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PROCEEDI NGS
CHAI RVAN HERNANDEZ: We'l| go ahead and get

started. 1'Il call the meeting to order. \élcone
back. We'll get started with our first action item
today. I'Il invite Ms. Hogue up.

MS. HOGUE: Before we start there, | need M.
Clay to come up and go over the procedures again with

you today.
CHAI RVAN HERNANDEZ: Ms. Clay, wel come.
MS. CLAY: Good norning. |'Il go over the

procedures again. |It's the same procedures we
fol l owed yesterday, but since we have a |ot of new
people in the audience today we'll go over them
again. Al persons with the exception of attorneys
need to be sworn in. Each applicant wll have 20
mnutes to present their case and then any parties
opposed to the application will have 20 mnutes to
present. After the parties opposed the applicant
will have 5 minutes for closing or rebuttal, and then
you all will have discussion and questions. Your
options again are to approve an application, deny an
application, or you can defer the vote to allow the
applicant to get technical assistance or

nodi fications to the application. Aso, if you
choose to deny an application |'d ask that you do a
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roll-call vote and state your reason and also do a
foll owup nmotion on whether you would allow the
applicant to resubmt their application during this
application cycle. Are there any questions?

CHAI RVAN HERNANDEZ:  Thank you, Ms. C ay.

OZARK MONTESSORI ACADEMY, SPRI NGDALE, AR

MS. HOGUE: Qur first hearing today for the
open-enrol | ment charter school applications is for
the Qzark Montessori Acadeny, in Springdal e,
Arkansas, and Dr. Silano will be speaking for it.

CHAI RVAN HERNANDEZ: el cone.

DR SILANO Good nor ning.

CHAI RVAN HERNANDEZ:  Everybody that will be
speaking today for the charter or against the charter
application if you would please stand and be sworn in
at this time. |f you would please raise your right
hand. Do you swear or affirmto tell the truth, the
whol e truth and nothing but the truth?

(ALL W TNESSES ANSVERED AFFI RVATI VELY)

CHAI RVAN HERNANDEZ:  Thank you. Pl ease proceed.

DR SILANO Al right. Good nmorning. M nanme
is Dr. Christi Silano. |'mthe executive director of
Ozark Education, Incorporated and |'mhere to propose
a K-8 Montessori school to be located in Springdale.
The mssion of Ozark Montessori Academy is to enpower
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di verse K-8 students to becone independent, creative
and socially responsible [ earners through adherence
to the principles and nmodels of instruction set forth
by Maria Montessori. | want to begin by introducing
our supporters who cane down to Little Rock today,
starting with our parents and Ozark Education staff -
- if you would stand, please. And then our Ozark
Education board of directors, three who are
represented here today: Attorney Paige Young, M ss
Sandra Rodriguez, and Dr. Larry Ash in the back.
Next, | would like to introduce to you our
consul tants: Whitney Jones from EdTech, Inc., who is
our financial consultant; and Dr. Keith Witescarver
and Dr. Jacqueline Cossentino, our curricular
consultants. And next | would like to introduce our
communi ty |eaders and | egislators who have come in
support of our application today -- if you woul d
stand please. W have Senator Jon Wod in the back
Kathy Smith fromthe Walton Fam |y Foundati on;
| egi sl ative candidate -- did she make it? -- Jana
Del l a Rosa, she's on her way; and Tim Sutters -- did
M. Sutters make it? -- and he's on his way as well.
Ckay. Qur history of Ozark Education -- we were
founded in 2013, and we proudly presented an
application for K-12 during the last cycle and the
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results of that application were that the Panel

whol eheartedly encouraged us back after addressing a
coupl e of issues of concern. W' ve worked very hard
this past year to address those issues of concern.
One of the things that we have continued doing this
past year is to pilot our prograns, including
conput er coding cl asses; technol ogy canps, which were
very successful at our community center; a Mntessori
preschool programthat opened in January, which has
al so been very successful, now filled to capacity
with students on schol arship, state childcare
assistance, and private pay. And so now we feel
we're back this year with a much stronger app and
greater support.

The academ ¢ need in our district -- at 20,000
students we have the second |argest school district
in the state with no open-enrol |l nent charter choice
at this time. We're a Needs Inprovement district
Qut of 27 schools at the last publication over half
were in need of inprovenent, Focus or Priority
schools. Nearly 25%are not performng at grade
| evel, which is nearly 5,000 students currently at
risk. Wth a graduation rate of 82%and a college
renediation rate of 37%we feel there is roomfor
i mprovenent. The proposed nei ghborhood of the
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charter, the poverty rate is 98% The cl osest

el ementary and mddl e school s are Needs |nprovenent
and the closest high schools are Focus and Priority
school s.

Just quickly I want to go over the main
conponents of Mntessori education. The hallmarks of
Mont essori education are one-on-one instruction;

m xed- age groupi ng; hands-on materials; a three-hour
bl ock of time of uninterrupted instructional tineg;
Montessori certified teachers, certified by the

Mont essori Accreditation Council for Teacher
Education Prograns; and student choice at all grade
| evel s.

So for those -- the uninitiated I want to invite
you into a Mntessori classroom And so we've
brought a three-and-a-half mnute video which | wll
be narrating and then I'mgoing to turn the podium
over to nmy curriculumconsultants to share a little
bit about the movement toward public Mntessori in
our country today. And this video, it doesn't have
narration; it has nusic, but | guess we're having
trouble with the sound conponent. So you just can
watch and |'mgoing to narrate.

[ VIDEO BEG NS PLAYI NG
DR. SILANO This video was produced by the
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National Center for Mntessori in the Public Sector.
There are two classroons featured: a primary, which
is for ages 3 to 6, and an elementary one, which is
for ages 6 to 9. The first thing you may notice is
the nontraditional appearance of the classroom

Mont essori classroons are arranged with plenty of
floor space. The students may choose to work on a
rug on the floor or at a table. You'll see natura
l'ighting and wooden shelves and tables, laden with
attractively displayed materials. Dr. Mntessor
pronot ed beauty and order, what she called a
"prepared environment." The kinesthetic didactic

| earning materials you see were designed and refined
by Dr. Montessori herself throughout her 30-year
career. She developed materials that were engaging,
attractive, self-correcting, and able to produce
concrete experiences to support abstract
under st andi ngs, a pedagogi cal model that is supported
by current research. You'll notice the mxed ages of
the students, which creates a famly life dynamc in
the classroom The younger children observe and

| earn fromthe ol der, and the ol der reinforce their
own | earning by teaching the younger. You'll see
children devel oping practical life skills. These
living skills promote the self-confidence and
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i ndependence children crave. Life skills are
especially useful to econom cally disadvantaged
students who may go home to an enpty house at night.
Science instruction begins in the school yard,
pronoting garden-to-table food production, the study
and nurturing of backyard eco-systems, and projects
that reach into the surrounding community. Socia
studies instruction begins with extensive social
skills training in the classroomand builds to multi-
cultural and international interests as the children
get older. Al Mntessori children must study a
foreign | anguage and we have chosen Spanish to
pronote cultural unity in our Hi spanic-rich
community. Traditionally in the United States, a
private Montessori education was reserved for the
privileged. The classroomyou're seeing nowis in
one of the poorest districts in the United States, in
Hartford, Connecticut, and is a public Mntessori
Because this nethod of instruction pronotes

i ndependent, creative, critical thinkers with a
greater capacity to focus on a task and work through
frustrations, it is internationally recognized and
treasured. Celebrity students include the Chama
girls, Chelsea Clinton, the royal famly, and the
founders of Google, Amazon and WKkipedia, all of whom
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credit their Mntessori educations for giving them
the ability to think outside the box.

Ozark Education would be very proud to offer
this high-quality education option to Springdale and
nort hwest Arkansas students at no cost to their
famlies. W hope you will support this application.

[ END OF VI DEQ

DR SILANO At this time I'mgoing to give a
couple of mnutes to Dr. Witescarver and Dr.
Cossenti no.

DR WH TESCARVER: Good morning. Currently,
there are 500 public Mntessori schools in the United
States. Half of those schools have opened in the
last 10 years. It's a growi ng novenent. Districts
are looking to it as a way to increase diversity of
their schools. |It's appealing to both mddle class
students and to di sadvantaged hi gh-needs famlies.
This past year 17 public Mntessori school s opened
across the country. We're hoping that after today
two more will be opening up in Arkansas. Wy now?
Wy is Montessori so popular? And as Christine
stated, one of the reasons is that it's directly tied
to current brain research and cognition about how
peopl e learn, how children learn. The principles
that were devel oped by Maria Mntessori match what we
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now under stand about |earning. Also this approach
towards education, as Christine also said, has been a
m ddl e-cl ass white approach. Mst schools were
i ndependent schools; you had to pay tuition to go
The first Montessori school was built intentionally
inthe slums of Rome and it works exceedingly wel
with lowincone famlies. |If we can go to the next
slide, Christi --

DR SILANO It's showing it now.

DR. WH TESCARVER: Ch, okay. Geat. Thanks.
This is a table of test results fromurban areas
across the country where there was a concentration of
public Mntessori schools. And if you take a | ook at
it, particularly if you ook -- right now focus on
Hartford, where that video was filmed -- across the
board students in Mntessori schools score better on
the state tests than their peers in the same system
One thing that | think is really good to note about
this application is that there is going to be an
intentional intent to receive accreditation by the
American Mntessori Society. There are 1600 nenber
schools in the American Mntessori Society; it's the
| argest organization in the US. Only about 10%are
accredited. It's a very rigorous process, exans
governance fidelity to inplenentation of the nodel
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school adm nistration policies, and so-forth. And
Christine is going to seek out and obtain this
accreditation. And, lastly, | just want to say that
as the director of the National Center for Mntessori
in the Public Sector, with ny colleague Jacqui, that
we are -- we were created to help develop a support
network across the country and we will be here for
the schools, the public schools in Arkansas as they
ranp up to open and as they -- in their ongoing
process of keeping the school moving forward with
high fidelity inplenentation. Thank you.

DR SILANO Because we're seeking a K-8 -- in
our first year we're looking at a K-6 and then
starting our secondary aspect in our second year -- |
just want to briefly talk to you about the secondary
Montessori model . Again, it begins with Mntessori
certified secondary teachers who have specific
training in that devel opnental |evel for adol escence.
At the secondary level Dr. Mntessori designed a
curricular nodel that enphasizes student-led mcro-
enterprise that is of value to the community, solves
a problem integrates well with core academ cs, and
provides |eadership and internship opportunities to
bui | d adol escent confidence. As an urban Mntessori
possibl e mcro-enterprise projects mght be created
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inrelation to the diverse opportunities in the
downt own Springdal e area. For exanple, we have many
smal | business owners in the downtown area who m ght
benefit fromwebsites created by our students. We
have a farmers market three days a week in the

downt own area where our students could sell their
crops and their vegetables that they grow on our
canpus. There are many downtown renewa
environmental projects happening in our downtown area
and a large variety of nonprofits in the area where
our students could volunteer. Al of our projects
w || have a hands-on STEAM conponent that will be
driven by student interest and enphasize
responsibility.

A word about our Next Generation assessment
supports -- we're looking at three different
softwares. One is called Mntessori Conpass, which
is a nationally Mntessori-recognized grade book
systemthat is created specifically for the
Mont essori model that aligns every domain or |esson
with the Common Core State Standards. And it's very
teacher friendly, very parent friendly, so parents
and teachers can track their students' progress in
the Common Core. Another project we would like to
use is the STAR Enterprise. This is an assessment

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 14

project that allows students to be assessed
individually in math and literacy in less than 15
mnutes. So in a Mntessori classroom where you
never want to violate that three hours of sacred
instructional time, you could have conputers sitting
in the classroomand little Johnny will know that on
Thursdays at one o' clock he does his assessnents. He
can sit down, log in; it takes him15 mnutes, and so
the teacher can continually track his progress in
Common Core aligned nationally normed standards and
see where he's at. The third project that we want to
use is called Easy Tech and this project prepares
students with the conputer skills they need for the
PARCC assessnments and 21st century col |l ege and career
skills, with everything fromkeyboarding to internet
safety to basic programcoding. And because we're

| ooking at an extended school day, again, we don't
have to disrupt our three-hour work cycles. This
woul d be in addition to the Montessori curriculumto
prepare our students for the 21st century.

Financial viability -- we believe we have a
strong application as far as our business nodel this
year. e have in our budget Iine, you may know this,
full -time financial services. W will be seeking
vendor bids to do our financial services or possibly
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hiring a full-tinme accountant. And you'll note in
the packet that you should've received there is a
page in there where there's a description of the
accountant position if we decide to go that route.
That was omtted fromthe original application. W
have a nore generous contingency fund here;
conservative enrol I ment estimate with only 120
students the first year. Wth a very high demand for
choi ce education in northwest Arkansas, we feel that
we can fill those seats. And we have a stronger
sponsoring entity this year; Ozark Education has been
bui | ding community support throughout the year

To insure a strong financial position, we have
contracted with a charter consultant currently
serving 250 school s nationw de, EdTech, Incorporated.
I"d like to introduce Whitney Jones who has been
working with us fromhis office in New York City and
has cone down to join us. \Witney, we have two
m nut es.

MR. JONES: Thank you. As she nentioned, | work
wth EdTech. W service more than 250 school s
throughout the United States and | am based in New
York but we al so have clients in Tennessee,
Loui siana, California, and Washington State. For the
past several nonths |'ve been working with Christine
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to devel op what we believe is a reasonable and
successful operational plan over the first severa
years of her school's opening, the start-up period.
And so I'mjust going to take a couple of mnutes to
go over some of our key assunptions that are driving
the nunbers and why we think these are attainable.

So when we started working on the budget we
started kind of from ground-one -- or ground-zero
with the enrol Il ment projections. As Christine said,
we anticipate opening with 120 students. That's very
reasonabl e given the high demand in the northwest
Arkansas area. In years two through four we want to
add an additional 60 students to the enrollnment each
year, and in year five add another 20, for our
capacity level of 280 students. W want to keep this
a small, intimate school environnent to be able to
provide the kind of instruction and support that
cones with the Mntessori nodel

So in year one with 120 students and the
addi tional categorical spending resources, as well as
a comm tment fromthe Walton Foundation for another
$220,000, we're looking at total revenues of $1.24
mllion. Over the next years we haven't budgeted any
increase in revenues other than those that cone with
the increase in enrollment, so we've kept everything
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in line and proportional.

On the expense side, we took a simlar prudent
approach. The nmjor area of spending is obviously
conpensation. We in the first year are going to have
a lean staff. The organization will have one program
director, one admnistrative assistant, eight
teachers including one special education teacher and
one English Language Learning teacher, five
instructional aids for the core classrooms, and two
bus drivers. This staffing nodel insures that we're
nmeeting the instructional and transportation needs of
our student population. W' Il be outsourcing other
services as a nore cost-effective solution, including
nursing and food services. And again, this just
makes sense for our nodel in the first years. The
second major area is rent expense. W already have a
rental agreenment in place with the Jones Trust in
nort hwest Arkansas, and we've budgeted $9, 784 per
nmonth which is currently outlined in our agreenent.
However, in the out years we do know that we need to
find additional spaces that can accommodate our
growi ng popul ation. We've budgeted $5.00 per square
foot and 75 square feet per student, so we're |ooking
at about $105,000 in the out years. But again
that's actually less than what we woul d be paying at
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the Jones Center and we've al so budgeted necessary
funds for any wiring or construction needs to bring
the building up to code.

So after considering all the revenues and
expenses we're | ooking at an $81, 000 operating margin
inthe first year. That becones the basis of our
fund reserves in savings. And by year five we expect
that savings to grow to roughly a mllion dollars.

So the school is really thinking about not only what
it needs in year one, but where it's trying to go and
what it's trying to achieve. And I'll be happy to
speak to it in nore detail as necessary. Thank you.

CHAI RVAN HERNANDEZ:  You have about two m nutes
left.

DR SILANO Okay. We'll just buzz right
through this. W do have, as Witney nentioned, a
two-year agreement with the Jones Center for
Fam lies, a 220,000 square foot comunity center that
is just topnotch with ice skating rink, two indoor
pool s, gymasium gymastics room dance studios,
auditorium conference roons, fitness center. And
the Jones Center has been very supportive. CQur
preschool is currently operating there now. You'l
al so observe in your packet that we have a purchase
agreement for a 40,000 square foot church building in
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downt own Springdal e and this agreenment is, of course,
contingent on charter approval; it's contingent on
finding financing and at closing that title would be
turned over to -- assigned to an investor. So we
have six nonths to find the financing on that before
we consider renovations. But we just wanted you-al
to know that we do -- have been | ooking at long-term
plans to go beyond the two years that the Jones
Center is offering us. And if everything works out
and we get our financing right away and we can
renovate pretty quickly, we may actually want to nove
into our permanent |ocation before the end of the
two-years with the Jones Center, and they are
agreeable to that.

And then, finally, | just want to enphasize the
parent involvenment factor which is really huge.
Parent involvenent has also been a big part of
Mont essori, but especially with an urban Mntessori
it's crucial that we involve our parents so that they
understand what we're doing with their children and
what we're trying to acconplish. And so our parents
w |l participate in orientation induction training;
you know, if they're not able to attend it will also
be available by video, so -- or if necessary we'll go
to their homes. Parenting classes that are based on
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Mont essori phi |l osophy, vol unteer hours, just m ninal
- we understand we have working famlies -- and a
variety of other opportunities designed to support
student success. Currently, we have a commnity
advi sory board with 11 active menbers who have been
hel ping us with getting the word out, fundraising,
and just general support of our application. So that
I's that.

CHAI RVAN HERNANDEZ:  Thank you, Dr. Silano.
Ckay. Is there anybody in the audience that would
like to speak against the charter application?

(BRIEF MOVENT OF S| LENCE)

CHAI RVAN HERNANDEZ: (Ckay. | see none. So we
wll start with our questions, and | will start with
Dr. Saunders this morning.

DR. SAUNDERS: Good norning. Thanks for being
here. | had a clarification on one itemto begin
with. It is found on page 7 of the application and
it is concerning the date on kindergarten cutoff --
and this may be a question for legal.

DR SILANO Yes. They did bring that to our
attention in our legal review, and so | think -- did
we wite something to the effect that we will, of
course, comply with the correct date for kindergarten
enrol | ment?
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DR. SAUNDERS: | think that they had listed on
here Septenber 15th. Should that be August 1 or am |
I ncorrect?

MS. CLAY: | think that they've listed Septenmber
15th and you're |ooking at what was in red; that's
actually fromthe applicant. But then she's correct
in that they came back and said they' d conply with
the August 1st date.

DR SAUNDERS: Ckay.

DR. SILANO That was an error

DR SAUNDERS: Also, you had spoke about hiring
possi bly an accountant for your financials?

DR SILANO  Yes

DR. SAUNDERS: And on the financials
specifically would the person acting in the role of
superintendent and the bookkeeper neet the
qual ifications of training by the state?

DR SILANO  Yes

DR SAUNDERS: Wth Tier 1, Tier 2, or other --

DR SILANO  Yes

DR. SAUNDERS: -- required financial training?
Ckay. And ny last question or concern | have is with
your facility, with the Jones Center. |'mvery

famliar with that; 1've taken ny kids there a few
tines.
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DR SILANO  kay.

DR. SAUNDERS: | know that it's a public access
bui | di ng.

DR, SILANO  Yes.

DR, SAUNDERS: And with that, what security type
steps woul d be taken?

DR SILANO Well, yes. Security is a big
concern at the Jones Center with the many prograns
that are operating now. There are currently two
afterschool programs; our preschool program there's
a community college; and also the district has a
School of Innovation operating there right now And
so what they've done is -- we are contained, so our
children are not allowed to go -- for exanple, with
the preschool -- and |'msure we'll follow the same
nmodel with the charter -- but with the preschool our
children are not allowed to use the back door, so --
because col | ege students pass through there. So we
just have one entrance into the school area and
visitors have to pass by the receptionist and be
cleared before they can go into that area. And then
as far as our outdoor -- when we use the outdoor
areas, we take the children to a fenced area that the
Jones Center has designated just for us. So -- and
there are two full-tinme security officers on campus
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at all tines.

DR SAUNDERS: (Okay. Thank you.

DR SILANO  Unh- huh.

CHAI RVAN HERNANDEZ:  Dr. Jones.

DR JONES: (Good norning.

DR SILANO Good nor ni ng.

DR. JONES: Your private preschool, how many
students do you have enrolled in that right now?

DR SILANO Thirty.

DR JONES: Can you tell me a little bit about
the denmographics of that programnow? How many ELL
students do you have?

DR SILANO \Well, we have one or two right now.
Yeah. W have -- well, | wll tell you when we
opened in January -- of course, it's part of our
m ssion statenent that we are diverse and that's why
we opened in the downtown area. And so we initially
started with six students on schol arship and no
private. And our intention was to collect -- we are
eligible to receive vouchers, so -- the childcare
assi stance vouchers, so we really made a big effort
to reach out to that comunity. What we didn't bank
on was there is a shortage of preschool funds
avai | abl e and so we have had to take nore and nore
private students than we woul d ve liked to help us to
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survive. But we currently do have three or four
students on the vouchers right now and we do
certainly have done a large amount of recruiting at

Hi spani ¢ events, Marshallese events. You'll see one
of our letters of support is froma pastor, a |eading
pastor in the H spanic comunity. Certainly, we have
a diverse board. And so we've nade a real effort but
it's tough |'ve discovered in the preschool industry
just to fund -- and we're working on it.

DR. JONES: Thank you.

CHAI RVAN HERNANDEZ:  Ms. Pfeffer.

MS. PFEFFER:  Good nor ning.

DR. SILANO Good norni ng.

MS. PFEFFER | want to ask a few questions on
qualification, certification --

DR SILANO  Sure.

MS. PFEFFER: -- of the faculty nembers. And |
amon page 70 of the application. M first question
starting with the teachers -- so, and the teachers
w |l be -- you have asked for a waiver fromlicensure
requirements, but they will all be highly qualified?

DR SILANO  Yes.

MS. PFEFFER Is that correct?

DR SILANO  Yes.

MS. PFEFFER: COkay. And so they will have the
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bachel or's degree, at least a bachelor's degree and
al so be able to denonstrate conpetence in that
subj ect area?

DR SILANO Exactly.

MS. PFEFFER  (kay. And your special education
and ELL teachers will be licensed --

DR SILANO  Yes

MS. PFEFFER -- Arkansas educators. |s that
correct?

DR SILANO  Yes

MS. PFEFFER: COkay. And so |I'm|ooking at your
programdirector and in |ooking at that person there,
wll the programdirector in effect fulfill maybe
kind of a dual role, like a traditional schoo
superintendent and principal conbination? Is that
what the programdirector role is?

DR SILANO Yeah, initially, in our start-up
years. Yes.

MS. PFEFFER Okay. So will that person be
charged with evaluating teacher effectiveness?

DR SILANO  Yes

MS. PFEFFER:  Okay. And using the TESS nodel of
eval uation?

DR SILANO  Absol utely.

MS. PFEFFER Ckay. Al right. Those were ny
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questions there. And professional devel opment, can
you talk a little bit about the professiona

devel opment? | notice a lot of it talks about making
sure that they're trained in the Mntessori --

DR SILANO  Yes

MS. PFEFFER -- pedagogy. What other types of
prof essi onal devel opnment do you have planned in terns
of -- you know -- as teachers are eval uated and areas
of growth are noted, how do you envision the
prof essi onal devel opnent ?

DR SILANO Yes. Well, certainly, our first
year the big emphasis will be on the Mntessori
instructional nmethod. Also in the first year TESS
training will need to occur before we open so that
teachers do know what they're being eval uated on.
There' Il be sone basic technology training in the
different softwares that we'll be using. And then
going forward we're | ooking at Livelogic as a
di sciplinary model that aligns well wth Mntessor
t echnol ogy, because we're |ooking at, you know
STEAM based projects. Especially at our secondary --
when our secondary opens our second year we'll be
enphasi zing nore technology training in nedia
production and conputer coding and that kind of
thing. So, you know, certainly keeping up with all
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of the licensing requirements -- | believe that sone
of our Montessori teachers -- we have severa
teachers fromthe private sector who are interested
in noving into the public sector, so we will be
hel ping themto get their alternative |icensure so
they can be state certified and they' Il have to keep
up with the 60 hours. We'll have all of our teachers
doing the 60 hours a year regardl ess of whether
they're certified by the state.

MS. PFEFFER  Ckay. Thank you.

DR SILANO  Unh- huh.

CHAI RVAN HERNANDEZ: M. Decker.

MR. DECKER  Good nor ni ng

DR SILANO Hello

MR. DECKER: | have a few questions related to
t echnol ogy and might need your help just trying to
connect sone of different dots here. So to confirm
it is the intent of the school to use the Arkansas
Publ ic School Conputer Network --

DR SILANO Yes, sir.

MR. DECKER: -- for student and finance
sof t war e?

DR SILANO  Absol utely.

MR. DECKER: Thank you. Also, ny understanding
fromthe application and your presentation the
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Mont essori Conpass software will be used as the grade
book?

DR SILANO  Yes

MR. DECKER: The system STAR Enterprise for the
weekly assessments that take place. But concerning
EasyTech, what is the intended use of it?

DR SILANO It's a national technol ogy
curriculum product produced by Learning-dot-com and
it aligns with the | STE standards, the Internationa
Standards for Technol ogy Educators, and it's a K-12
product. And basically for an average of 30 m nutes
a day students are |earning everything from
keyboarding to cyber-safety to office products
software and then even conputer coding. So it's
real |y just preparing students with 21st century
skills and preparing themfor the PARCC online
assessment .

MR. DECKER: Okay. | notice in the budget
there's a waiver for nedia services but | knowin
that same budget itemthere are whiteboards, there's
| aptops, there's --

DR SILANO  Yes

MR. DECKER: What will be the types of supports
available to the teachers to assist themin using
t hose technol ogi es?
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DR SILANO \Well, that goes back to the PD
question and | probably neglected to mention that.
But part of our initial technology training at the
beginning will be to have sonmeone cone in and offer
the training to use those products. And then we will
hire an outstand vendor who will come in and help us
with the maintenance of those products.

MR. DECKER: Okay. Thank you. That's all for
this time.

DR SILANO  Unh- huh.

CHAI RVAN HERNANDEZ:  Dr. Saunders.

DR. SAUNDERS: Yes. A followup on the
prof essi onal devel opment of teachers that | wasn't
clear on. Wuld all classroomteachers, certified
and non-certified, would they meet the annua
requi rements for professional devel opment in, say,
such as dyslexia --

DR SILANO  Yes

DR. SAUNDERS: -- and other things?

DR SILANO  Yes

DR SAUNDERS: Okay. Thank you.

CHAI RVAN HERNANDEZ:  Dr. Jones.

DR. JONES: | have some curricul um questions, so
| don't know who all you want to include on that.
asked for sone additional information on the
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curriculumand visited what was sent to me. And |
want to read this statenent and get your response to
this; it says, "Wile the concept of the Common Core
remains a very controversial topic anongst the
| eadership in the Montessori comunity, the
Mont essori Foundation is anong that |eadership that
does not advocate for externally mandated standards."
And later on, on this page it says, "If you don't
have any use for the Common Core, then there's
nothing nmore you need to do." Can you speak to your
intention -- and you have briefly touched upon that
- for English and math, if you intend to faithfully
teach the standards of the Common Core?

DR SILANO Absolutely. And | amgoing to turn
this over to my consultants because | think they can
speak well to it. But the Common Core and Montessori
do actually align quite well, and so I"Il let them
address that.

DR. COSSENTING: | want to start by saying that
as the --

CHAI RVAN HERNANDEZ: Woul d you pl ease state your
nane?

DR. COSSENTING:  Ch, sorry. |'mJacqu
Cossentino; I'"mfromthe National Center for
Montessori in the Public Sector and I'ma curricul um
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consul tant for many school s across the country around
the Common Core and around Montessori core
principles. | want to start by saying that the table
that we've provided as an exhibit denonstrating
scores on |anguage and math testifies to historica
tendencies for Mntessori kids to do well on tests
for English [anguage |earning as well as for math.

As we nmove into the Cormon Core, we're just

begi nning, as you know, to field test the assessments
and our schools that are performng on those are also
performng -- tend to performbetter than their peers
indistricts. So -- and why is that? It's because
the Montessori curriculumis designed for exactly
what the Common Core is after; it's after critical
thinking; it's after the ability to deal with primary
source materials; it's about |ogical thinking. And
then the curriculum particularly the Mntessor
curriculum when it's handled with fidelity -- and
that's a really inportant piece -- actually really
prepares children very, very well to do well on the
Common Core. \What we see happening -- what we
anticipate as every district and every jurisdiction
goes through this continuous cycle of testing with
TESS, looking at howit aligns with curriculum and
then making adj ustnents, we absol utely see oursel ves
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as participating in that process as partners with our
peers in the district. Does that answer your
question?

DR JONES: Perfectly.

DR. COSSENTING:  Ckay.

DR JONES: Those points that you made regarding
the conparison between Mntessori and Common Core for
math and literacy are accurate. | have a follow up
question. It said "within two weeks after students
appear that they will receive an assessnent on Conmon
Core standards." What are you using for that
assessnment ?

DR. COSSENTING:  I'Il turn it back to Dr.

Si | ano.

DR. SILANO That woul d be our STAR Enterprise
materials which are aligned with Conmon Core. So
we' || see point-by-point where are students are nost
needy and | acking.

DR JONES: And you al so spoke of your technica
| esson plan that requires Common Core standards
aligned with every |esson plan?

DR. SILANO In our -- I'mnot sure -- are you
referring to our STEAM projects or --

DR JONES: | believe it was Montessori Conpass.

DR. SILANO GCkay. So repeat the question for
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ne.

DR JONES: Explain to me again what Montessori
Conpass is?

DR SILANO It is a grade book systemwhich is
nore than a grade book system Basically, it takes
every lesson in the Mntessori curriculumthat Mria
Mont essori designed and the teacher -- well, you need
to know a little bit about Montessori teachers. They
are highly trained to be observers and scientists in
their own classroons. And so traditionally they
woul d wal k around with a clipboard and just nonitor
has the child been introduced to the lesson, is the
child progressing in the lesson, or has the child
mastered the |esson, so those three areas. So
Mont essori Conpass has basical ly taken that model and
advanced it to the 21st century. So instead of a
clipboard the teachers walk around with an i Pad and
can click-click-click and that information
i medi atel y beconmes accessible to admnistrators, the
parents, whoever. And it's side-by-side aligned so
with every |esson as they master it you can see which
Common Core standard is being addressed.

DR JONES: (kay. That's what | wanted to know
fromthat. Followup: to be able to teach these
| essons then teachers really need -- especially as
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you increase with grade |level they need really
critical content training. Were do they get that,
the highest levels of math training? Were do your
teachers --

DR SILANO That is part of their professional
devel opment fromthe -- of course, we'll be | ooking
for teachers who have that math background if they're
teaching in our secondary al gebra. But the actua
curriculumthat they're trained for at the training
centers is actually a six-week very intensive
training, and so they are trained to deliver those
| essons poi nt - by- poi nt.

DR JONES: (kay. The reason | ask is you're
going up through 8th grade --

DR SILANO Yes

DR JONES: -- in this charter.

DR SILANO  Yes

DR JONES: And if students choose to |eave at
that point then they need to be on-track to enter
what ever they choose and be at the sane range where
other students are within public schools. Is it your
intention to advance your charter into the high
school in the future?

DR SILANO We will definitely be pursuing that
idea with our school community. [If that is sonething
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that interests our parents, then we'll start |ooking
at that after our first initial years of building our
successful nodel

DR. JONES: And one final question -- and you
mght've put this in your application, | just don't
recall. Is it your intention to participate in PARCC
assessnment w thin Mntessori?

DR. SILANO Oh, yes

DR JONES: (kay. Thank you.

CHAI RVAN HERNANDEZ: Ms. Pfeffer, do you have
any other questions?

MS. PFEFFER: | do. | have a couple. |I'm
| ooking at the sanple lesson plans that you had in
your -- what you handed out earlier today.

DR SILANO  Unh- huh.

MS. PFEFFER:  And | ooking at the social studies
and science for grades 7 and 8 -- and kind of along
the lines of questions that Dr. Jones was asking,
with the science and social studies and technica
subj ects, Common Core State Standards now have
literacy standards --

DR. SILANO  Correct

MS. PFEFFER -- which are to be taught using
the content, using the science, social studies and
techni cal subject content.
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DR SILANO  Yes

MS. PFEFFER.  So within this sanple here how do
your teachers -- how do you insure that your teachers
are including those Conmon Core state standards
within this? And I'mnoticing here several of the
cycles are showing no material. So | guess ny
question is insuring there are curriculummaterials
for those upper grade |evels and then how you insure
that those Common Core state standards for literacy
are taught there, because those teachers will be held
accountabl e for students' performance.

DR SILANO Okay. Well, | may bring Jacqui in
on this. But let me just start by saying the beauty
of the Mntessori curriculumis -- we really believe
that Maria Montessori was ahead of her time in that
she believed that all learning needs to be
integrative and holistic. And so the project-based
| earning, the enterprise -- mcro-enterprises al
enconpass every subject area, so the teachers are
trained to do that type of integration. But I'm
going to go ahead and |et her address that a little
nor e.

DR. COSSENTINO. One of the -- should I
introduce nyself again? No, okay. One of the
i mportant things to know about Montessori is that the
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teacher training, the professional development is
devel opmental |y organized. So there is a course for
teachers who are teaching children from3 to 6, a
course for children [sic] that are teaching children
from6 to 12, and then another course for children --
for fol ks who are doing secondary. And over the
course of the 100 years that Mntessori has been a
time-tested curriculum the first six -- up to grades
six are so highly devel oped -- there are, for
instance, 2,000 |essons that teachers learn for the
el ementary curriculumalone and they devel op their
own manual s; they internalize those |essons; and as
Dr. Silano pointed out, it's mxed in wth very, very
rigorous attention to data collection through
observation and other fornms. \Wen we get to the
secondary area we're in a slighter newer part of the
history of Mntessori and there are nultiple -- there
are now three major organizations nationally that are
wor ki ng on devel opi ng systens to support rigorous
secondary Montessori education. Secondary Montessor
education has cousins in project-based learning, in
pl ace-based learning in particular. And so the

prof essional devel opnent that will support the
secondary teachers to insure that not only the Common
Core standards are being net but that they're being
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exceeded through this integrated curriculumwll
require those teachers to work together as teans to
refine their curriculum So, for instance, | know
that Arkansas history is an inmportant part of the
programfor 8th grade. It happens to also be an

i mportant part of the Montessori program not
Arkansas history per se nationally but your local --
the history of your Iocal community. And devel oping
that curriculumand insuring that it is as rich and
as rigorous as possible is going to require those
teachers to work together with the consultant to
refine and tweak the curriculumand then align it to
the Common Core, as well as the Arkansas standards.
Does that answer?

MS. PFEFFER:  (Nodding head up and down.)

DR. COSSENTING:  Ckay.

MS. PFEFFER: And then ny other question, you
tal ked about how in your current preschool you don't
have quite as diverse of population as what you m ght
have intended when you began. How will you pronote a
public Mntessori to encourage that diversity and
support a variety of students?

DR SILANO Well, we begin by a very strong
conm tnent to |ocate our school in the mddle of the
needi est part of town, and so being in proximty we
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think is very inportant. But in addition to that, we
have been talking to and working with | ocal
television as we were promoting our public neetings
that are required by this process; we worked with

Hi spanic television, Hspanic radio. W do have a

| arge Pacific |slander comunity in our area; they do
not have a TV station and radio, but a lot of their
cultural center places are churches and so we've been
working with the local pastors and letting them know
that this is comng, this could be comng, and this
s a wonderful opportunity for your children. So
we've had interest and support. Certainly by being

|l ocated in the Jones Center we get a very diverse
crowd that comes through all of the tine. And so
that's -- basically, our marketing would be the
churches, the different newspapers. W also
advertise in the local newspaper and any time the

| ocal paper has done a story for us we have al ways
requested to insure that there's a copy or sonething
made available in the Hi spanic paper that is also
owned by the sane nedia. And so we have a Hi spanic
outreach coordinator who was not able to be here
today, but he has been at the forefront of reaching
out to the comunity. His children attend anot her
choi ce school in northwest Arkansas, so he is a bhig
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proponent of choice. And of course we have M.
Rodriguez who is making an effort -- she's also
involved with a |ocal Hi spanic organization that she
works for and so she's been getting the word out that
way. Certainly, with our |ower income we also
advertise on a local radio station which basically
plays the hits and it's a popul ar rock-and-rol
station. So we're reaching out to the young
possibly lower-incone famlies. So we're just doing
our very best. \W're also partnering with severa
soci al service organizations in our comunity to |et
t hem know, including Arkansas Support Services
Net work, which is support for famlies with specia
needs children, and working with themas well. And
we have had special needs children cone through our
afterschool progranms and our preschool, and we've
real |y wel coned and enbraced them And by hiring a
full-time special ed. teacher we're hoping that we
will be seen as a friendly place for famlies to
bring special needs children.

CHAI RVAN HERNANDEZ: M. Decker, no questions?
Any other questions? |'ve got a few questions here

that kind of pertain to the waiver piece. | don't
see that we have any outstanding issues with our
wai vers but | just had some questions. | see that
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you're asking for a waiver in regards to the school
day, extending it to 188 student contact days, is
what you're looking to do. |Is that correct?

DR SILANO Yes

CHAI RVAN HERNANDEZ: So with the 10 extra days
that you' Il have in place how many days wll the
contracts be for teachers?

DR SILANO |'msure | wote that down
sonmewhere. It's -- | believe when you consider the
in-service time at the beginning of the year, their
school year starts a week before the students -- and
then additional in-serve days throughout the year, so
what ever that normally conpetes to in a public
school .

CHAI RVAN HERNANDEZ: So normal ly --

DR SILANO An extra 10 days.

CHAI RVAN HERNANDEZ: Normal Iy, a teacher's
contract is for -- 190 days typically is what it is.

DR SILANO Okay. So it's 10 or 12 days

| onger. Right.
CHAI RVAN HERNANDEZ: Ckay. And the reason why
asked is one of the -- it's a concern but | guess

maybe a concern for the right reason. This is an
interesting nodel that's out there. And so | know
the intent would be to inplenment Arkansas training
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for teachers --

DR SILANO  Absol utely.

CHAI RVAN HERNANDEZ: -- for the different
Arkansas programs. And so their conceptual know edge
of howthis is all going to work, you know, is it
going to be something different -- a different nodel
than they've had to --

DR SILANO  Sure.

CHAI RVAN HERNANDEZ: -- probably Iearn going
through their higher education? And so is there any
thought that's been put into, you know, maybe -- six
weeks may not be sufficient training to get these
teachers at a level to where these kids wll get
quality instruction right off the bat? 1| know over a
period of years | would assume that they would be
nore confortable with the nodel and be able to

i mpl ement it.
DR SILANO Right.
CHAI RVAN HERNANDEZ: | just was wondering if

y'all gave any thought to kind of a |onger, nore
intensive initial year start-up with the training as
far as professional devel opnent?

DR SILANO \Well, you know, with the
constraints of the budget that we have in the
application that would be difficult to do. But
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assumng, hoping that we receive the start-up funds
that charter schools normally receive we're hoping to
take what initial staff that we have to a Mntessor
conference and begin working with themin the spring,
havi ng them observe our |ocal Mntessori schools

whi ch have opened their doors to us already. And |
guess, you know, this is -- our planis to do a
national recruitnment right off the bat because we
woul d like to find at |east three seasoned Mntessori
teachers for each of the three grade levels that we
start with. So the primary and then the elenentary
one and then the el ementary two woul d each have a
seasoned teacher, and then that second classroomin
each of those groups would be more of a Montessor
novi ce who woul d be basically interning under the

| eadership of that experienced teacher. But that's
part of the other reason why we opened the preschool
Is we wanted to hit the ground running. So we're
using the preschool as a way to begin to educate the
community and to recruit teachers, because we do not
have a training site center in Arkansas yet. So --
and that's been a really wonderful opportunity. But
also we're partnering with the private Mntessor
schools. The Fayetteville Mntessori opened their
arms to us fromday-one. The director there,
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Victoria Butler, was so excited to hear that we were
going to be offering this to famlies who couldn't
afford her school. And then Ellen Beach at Wal nut
Farm which is the only AMS accredited Montessor
school in the state, has also invited us to
participate in their professional devel opment. And
possibly there will be a trainer that will actually
cone to northwest Arkansas and train a |arge group of
us so our teachers don't have to go out-of-town. So
certainly -- you know -- but that six weeks of
training is very intensive and that's very typica
for teachers with no education background to go from
that training into the classroom So we think our
teachers will be well-prepared

CHAIl RVAN HERNANDEZ:  Thank you. And just for --
and this probably doesn't amount to a hill of beans
but just for clarity sake, | just wanted everybody to
understand in one of your waivers you're asking for a
wai ver about not displaying the flag. If you can
just speak to why? | understand why, but just so
people don't think we're basically approving that you
don't have to fly a flag.

DR SILANO Yes. Basically because we are
| easing fromanother entity -- in this case, the
Jones Center -- if they choose not to display a flag
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promnently in front of the building then -- you know
- they're our landlord and so that's their choice.
Certainly we'll display the flag in classroons and
say the Pledge of Allegiance as required by |aw

CHAI RVAN HERNANDEZ:  Thank you. | just wanted
to make sure everybody is clear on that. Dr. Jones,
do you have anot her question?

DR JONES: If you truly have a diverse
popul ation and attract |ow socioeconomc, you Wl |
have students that when they arrive are already
behi nd.

DR SILANO  Yes

DR. JONES: \What do you do with students that
are behind other students?

DR. SILANO And again | may have Jacqui come up
and tal k about that. Well, ny background -- and
didn't have time in my 20 mnutes to really talk
about that, but ny personal background in education
I's working and | eading ALE s in northwest Arkansas
and working with at-risk students over many years.
And with the at-risk popul ation, as you know, some of
them come to the classroomway behind in grade |evel
And so as | began ny studies and did ny research at
the university with my Ph.D. in Curricul um
Instruction | specialized in dropout prevention. And
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that is one of the things that, you know, quickly
became evident in the research is that we need to
differentiate; we need to have an individualized
curriculum So as | began to | ook for what's out
there that has the individualized curriculum-- these
teachers are going to be trained to work with
students individual ly. That's why you have an aid, a
teacher aid in every classroom So that one -- the
aid is always watching, always supervising, always
assisting, while the certified teacher is giving

i ndi vidual |essons all day |ong nonstop to individua
students. Did you want to add anything to that?

DR. COSSENTINO:  Yeah. | think you captured
really -- one of the assunptions of Montessori
education is that all children are at a different
place at any different time. And the training, the
intensive training is designed to help teachers meet
those students wherever they are. | want to comend
this application -- we see a lot of applications for
public Montessori schools -- because Dr. Silano has
built intoit a full-time special education person
and a full-time English |anguage |earning instructor
fromthe get-go, because she's made a very explicit
and intentional decision to accept students all the
way through 6th grade in the first year. That's
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somewhat unusual for Montessori. And she's done it
because she wants her school to be diverse and she
wants to denonstrate that Mntessori can nmeet those
needs and she's equipping herself so that she can be
successful. We're confident that she's noving in the
right direction.

DR. JONES: Thank you.

CHAI RVAN HERNANDEZ:  Does anybody el se have any
questions? One nore on the waivers. There wasn't

one in here -- | just wanted to make sure | was clear
- on mxed grade classroons. Are there -- are we
still going to adhere to the Standards of
Accreditation for student-teacher ratios? |s that
the intent?
DR SILANO Yes. Yes
CHAI RVAN HERNANDEZ: Ckay. All right. | just

wanted to make sure you weren't needing to ask for
that waiver. Gkay. Well, wthout any other
questions | will -- you've heard all the discussion
| will entertain a notion.

MS. PFEFFER | make a notion that we approve
the application for the Ozark Mntessori School .

MR. DECKER: Second it.

CHAI RVAN HERNANDEZ: W have a notion to accept
or approve the application fromM. Pfeffer, second
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fromM. Decker. Al in favor say "aye."
(UNANI MOUS CHORUS OF AYES)

CHAI RVAN HERNANDEZ:  Any opposed "nay?" Motion
passes. Congratul ations.

[ Audi ence Appl ause]

CHAI RVAN HERNANDEZ: W'l | move on to action
itemA-2. Well, we'll go ahead and take -- we'll
take a five-mnute recess.

(OFF THE RECORD - 9:34 A M)
(BACK ON THE RECORD - 9:43 A M)

HEARI NG OF OPEN- ENROLLMENT PUBLI C CHARTER SCHOOL
APPL| CATI ON:  REDFI ELD TRI - COUNTY CHARTER SCHOOL, REDFI ELD,
ARKANSAS

CHAI RVAN HERNANDEZ: Ladies and Centlenen, if we
could start the neeting back. Ckay. M. Hogue.

MS. HOGUE: kay. This hearing is for Redfield
Tri-County Charter School, in Redfield, and Ms.
Amanda Kight will be speaking for them

CHAI RVAN HERNANDEZ: (Ckay. Ms. Hogue, 1'd like
for you to go ahead and invite Ms. Clay up. | know
we' ve had sone --

MS. HOGUE: Ch, okay.

CHAI RVAN HERNANDEZ: -- sone issues maybe
possibly with this one.

MS. CLAY: Wth both the Redfield Tri-County
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Charter School application and the Rockbridge
application, which would be after the Redfield
application, the next two itenms on your agenda, there
was an issue with both applications neeting the
publication of the public hearing requirement that's
required by law. And so that leaves us in a little
different position on these two applications than on
the other ones. That is a statutory requirenent that
the public hearing be noted -- be publicized. So I'm
going to tell you what your options are at this
point. One, your procedures allow you to refuse to
process the application. So what that would | ook
like is you woul d make a notion that you do not want
to process those applications and that would be the
end of the road for those applications. And | would
ask that you do separate votes on each of these.
However, your procedures also allow you some
leniency, I"ll say there, that could give the
applicants opportunity to cure their deficiency in
their publication. Two ways | think this could
happen: one, you can hold the hearing today and when
you get to the end of the hearing you could defer to
vote, if you choose to do so; you al so have the
option to disapprove the application at the end of
the hearing if you get to that point. You also have
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the option that you can table the issue fromthe
beginning. So what that would look like is the
hearing woul d not happen today; you woul d table the
issue with the idea that the applicants would receive
technical -- whatever technical assistance they need
fromthe Department, but basically they would cure
themsel ves and get their public hearing properly
publicized and they'd have to have another public
hearing, let us know the results of that public
hearing, and we would bring those back before you.

It would be a close timeline but | believe that it
coul d be done before your November schedul ed neeting,
whi ch you're already schedul ed to hear the district
conversion applications in Novenber. So those are
your three options. | lunped the two together
because it's the sane issue, but you'll need to

di scuss and take a vote separately on those two
applications. Do you have any questions? | know
that's probably a little bit confusing.

CHAI RVAN HERNANDEZ: Are there any questions
from panel nembers? You've heard our options in
regards to these next two applications, so | wll --
do we have any discussion or entertain a notion,
however you wi sh to handle that.

MS. KIGHT: Am1 allowed to have a question?
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CHAI RVAN HERNANDEZ: Ms. Clay, is that --

M5. KIGHT: On our case, |'mnot sure -- |I'm
Amanda Kight with the Redfield Tri-County Charter

CHAl RVAN HERNANDEZ:  Yes.

MS. KIGHT: |'mnot sure what Rockbridge's
situation is but for us, we actually had contracted
wi th the newspaper to run it on dates that net the
State Departnent's -- and the paper failed to publish
it as they agreed to. So if you look at the emai
traffic that we used as docunentation, we had asked
for June 26, July 2 and July 9. They said they woul d
do that. They published on June 26 and July 2. And
Ann Tuck- Rowan, the lady on our board that was taking
care of that, when it did not come out on the 10th
she contacted themon the 9th -- you know -- because
they publish on the 9th and the paper is available
the 10th. She contacted themthat very same day and
said, "What's up?" And in the email traffic you can
see where the lady at the paper said, "lI'msorry,
it's ny fault. | forgot to schedule it for that
time." So the dates we requested met the standards.

CHAI RVAN HERNANDEZ: | understand. M. Cay, |
understand that that's an issue that the newspaper
didn't doit, but it still doesn't cure the
deficiency. 1Is that correct?

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 52

MS. CLAY: That's correct. W're certainly
sympathetic to their situation but the statutory
requirenent is exactly what it says and doesn't |eave
any leniency. And also your charter school rules say
that all tinelines and dates have to be strictly
fol | owed.

CHAI RVAN HERNANDEZ: Ckay. Thank you. All
right. You' ve heard the discussion. |'ll entertain
a notion.

DR JONES: | will nake the notion that Redfield
Tri-County Charter School and Rockbridge Montessor
School - -

CHAI RVAN HERNANDEZ:  You have to do separate --

DR JONES: kay. |I'Il do separate notions.

"1l make the notion that Redfield Tri-County Charter
School be tabled until the deficiencies are corrected
and brought back when those are corrected

CHAI RVAN HERNANDEZ: Do we have to specify a
date or can we just say whenever the next available

MS. CLAY: No. You don't have to specify a
date. That's sonething that the charter school
office can work with themon and see when they can
have those timelines corrected. It may be by the
Novenmber neeting or it may have to be at a later
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date, but you don't have to specify.

CHAI RVAN HERNANDEZ: Ckay. You heard the
not i on.

MS. PFEFFER  Second.

CHAI RVAN HERNANDEZ: W have a notion and a
second. Al in favor say "aye."

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN HERNANDEZ: Al opposed "nay?" Motion

passes.

HEARI NG OF OPEN- ENROLLMENT PUBLI C CHARTER SCHOOL
APPL| CATI ON:  ROCKBRI DGE MONTESSORI  SCHOOL, LI TTLE ROCK
ARKANSAS

CHAI RVAN HERNANDEZ: Do we need to bring the
other group up or just -- we can go ahead and make
our notion on that?

MS. CLAY: You do not have to bring themup. If
they have any comments they want to make, there's not
a problemif you'd like themto do that. But you can
certainly just go ahead and make a motion.

CHAI RVAN HERNANDEZ:  Action item A-3, which
deal s with Rockbridge Mntessori School -- as from
previous conversation, we've had the sane issue as
far as the deficiency in failing to advertise
according to statutory requirements. Are there any
comrents from Rockbridge? | know we received a
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| etter from Rockbridge asking to be possibly moved to
the next neeting.

MR SIMMONS: M nane is Bill Sinmons with
Rockbridge. At this time, however we need to go is
what we're going to do.

CHAI RVAN HERNANDEZ:  Thank you. Al right. W
have the same issue with this one. So we'll
entertain a notion,

MS. PFEFFER | nmake a motion that we table this
application until the tine that they have the
deficiency corrected in the application.

DR SAUNDERS: Second.

CHAI RVAN HERNANDEZ: W have a notion and a
second to table until they have the time to cure
their deficiency. Al in favor say "aye."

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN HERNANDEZ:  Any opposed "nay?" Motion
passes.

Okay. | don't see any other further items on
our agenda, so | wll call this neeting closed
Thank you for comng up today.

(The meeting was adjourned at 9:50 a.m)
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CHARTER AUTHORI ZI NG PANEL 1 PROCEEDINGS
44 CAPLTOL NALL 2 CHAIRMAN HERNANDEZ: We'll go ahead and get
LI TTLE ROCK, AR 72201 3 started. I'll call the meeting to order. Welcome
Cetober 16, 2014 4 back. We'll get started with our first action item
5 today. I'll invite Ms. Hogue up.
6 MS. HOGUE: Before we start there, | need Ms.
APPEARANCES 7 Clay to come up and go over the procedures again with
PANEL NMEMBERS: 8 you today.
4 L 9 CHAIRMAN HERNANDEZ: Ms. Clay, welcome.
M. M ke Hernandez Chai r man/ Deputy Conmi ssi oner . . ,
R i L e g i S i
- Vy' pretter hest .Ef(f:(()ar::rtnis\/'selnoerl]sesr ;RLEggﬁsah?:e 12 followed yesterday, but since we have alot of new
Or. Eric Saunders Asst  comm ssioner-Fiscal & 193 people in the audience today we'll go over them
M. Cody Decker Asst. T?Cmslsci)sger- Research & |14 again. All persons with the exception of attorneys
15 need to be sworn in. Each applicant will have 20
ALSO APPEARI NG 16 minutes to present their case and then any parties
17 opposed to the application will have 20 minutes to
Ms. Cindy Hogue Director, Charter/Home School s 18 present. After the parties opposed the applicant
ADE LEGAL GOUNSEL 19 will have_5 mi nute_sfor c_Iosi ng or rebl_Jttal, and then
20 you all will have discussion and questions. Y our
Ms. Kendra O ay ADE Attorney Speciali st 21 options again are to approve an application, deny an
22 application, or you can defer the vote to allow the
ADE STAFF ALSO IIN ATTENDANCE: 23 applicant to get technical assistance or
Ms. Sky Bl edsoe Coor d(ljfnfalt&r3 Charter & Home Schools |24 modifications to the application. Also, if you
25 choose to deny an application I'd ask that you do a
Page 2 Page 4
P NDEX Page | 1 roll-call vote and state your reason and also do a
Prelimnary MBtters . . . . . . . . . . . 3| 2 follow-up motion on whether you would allow the
A-1: Orark Montessori Academy . . . . . . . . . . .. 4| 3 applicant to resubmit their application during this
A-2: Redfield Tri-County Charter School . . . . . . . 48 4 application Cyde' Arethere any questions?
. . . 5 CHAIRMAN HERNANDEZ: Thank you, Ms. Clay.
o AT OZARK NONTESSOR ACADENY, SINGDALE, AR
7 MS. HOGUE: Our first hearing today for the
8 open-enrollment charter school applicationsis for
9 the Ozark Montessori Academy, in Springdale,
10 Arkansas, and Dr. Silano will be speaking for it.
EXHIBITS 11 CHAIRMAN HERNANDEZ: Welcome.
A-li OZARK MONTESSORI ACADEMY 12 DR. SILANO: Good morning.
B Heq ongl val s 13 CHAIRMAN HERNANDEZ: Everybody that will be
EXH BI T TVO (2) 14 speaking today for the charter or against the charter
Power Poi nt “Presentation 15 application if you would please stand and be sworn in
A2 REDFIELD TRI - COUNTY CHARTER 16 at thistime. If you would please raise your right
EXH BT ONE (1) 17 hand. Doyou Swear or affirm to tell the truth, the
Deseg Anal ysis 18 whole truth and nothing but the truth?
EXH BI T TVO (2) 19 (ALL WITNESSES ANSWERED AFFIRMATIVELY)
Letter in Support from Precious Hearts Student Center 20 CHAIRMAN HERNANDEZ: Thank you. Please proceed.
Bt o TTESLoSbrt from UA/Pine Bl uff 21 DR. SILANO: All right. Good morning. My name
22 isDr. Christi Silano. 1'm the executive director of
A-3: ROCKBRI DGE MONTESSORI SCHOOL 23 Ozark Education, Incorporated and I'm here to propose
Ex& 5}3 g %El §/ %l) . 24 aK-8 Montessori school to be located in Springdale.
25 The mission of Ozark Montessori Academy isto empower
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1 diverse K-8 students to become independent, creative | 1 charter, the poverty rate is 98%. The closest
2 and socially responsible learners through adherence 2 elementary and middle schools are Needs Improvement
3 to the principles and models of instruction set forth 3 and the closest high schools are Focus and Priority
4 by Maria Montessori. | want to begin by introducing | 4 schooals.
5 our supporters who came down to Little Rock today, 5 Just quickly | want to go over the main
6 starting with our parents and Ozark Education staff - 6 components of Montessori education. The hallmarks of
7 - if you would stand, please. And then our Ozark 7 Montessori education are one-on-one instruction;
8 Education board of directors, three who are 8 mixed-age grouping; hands-on materials; a three-hour
9 represented here today: Attorney Paige Young, Miss | 9 block of time of uninterrupted instructional time;
10 Sandra Rodriguez, and Dr. Larry Ash in the back. 10 Montessori certified teachers, certified by the
11 Next, | would like to introduce to you our 11 Montessori Accreditation Council for Teacher
12 consultants: Whitney Jones from EdTech, Inc., whois |12 Education Programs; and student choice at all grade
13 our financial consultant; and Dr. Keith Whitescarver |13 levels.
14 and Dr. Jacqueline Cossentino, our curricular 14 So for those -- the uninitiated | want to invite
15 consultants. And next | would liketo introduceour |15 you into a Montessori classroom. And so we've
16 community leaders and legislators who have comein |16 brought a three-and-a-half minute video which | will
17 support of our application today -- if you would 17 be narrating and then I'm going to turn the podium
18 stand please. We have Senator Jon Wood in the back; |18 over to my curriculum consultants to share alittle
19 Kathy Smith from the Walton Family Foundation; 19 bit about the movement toward public Montessori in
20 legidative candidate -- did she make it? -- Jana 20 our country today. And thisvideo, it doesn't have
21 Della Rosa, she'son her way; and Tim Sutters-- did |21 narration; it has music, but | guess we're having
22 Mr. Sutters make it? -- and he's on hisway as well. 22 trouble with the sound component. So you just can
23 Okay. Our history of Ozark Education -- we were |23 watch and I'm going to narrate.
24 founded in 2013, and we proudly presented an 24 [VIDEO BEGINS PLAYING]
25 application for K-12 during the last cycle and the 25 DR. SILANO: Thisvideo was produced by the
Page 6 Page 8
1 results of that application were that the Panel 1 National Center for Montessori in the Public Sector.
2 wholeheartedly encouraged us back after addressinga | 2 There are two classrooms featured: a primary, which
3 couple of issues of concern. We've worked very hard | 3 isfor ages 3 to 6, and an elementary one, whichis
4 this past year to address those issues of concern. 4 for ages61t0 9. Thefirst thing you may noticeis
5 One of the things that we have continued doing this 5 the nontraditional appearance of the classroom.
6 past year isto pilot our programs, including 6 Montessori classrooms are arranged with plenty of
7 computer coding classes; technology camps, whichwere | 7 floor space. The students may choose to work on a
8 very successful at our community center; aMontessori | 8 rug on the floor or at atable. You'll see natural
9 preschool program that opened in January, whichhas | 9 lighting and wooden shelves and tables, laden with
10 also been very successful, now filled to capacity 10 attractively displayed materials. Dr. Montessori
11 with students on scholarship, state childcare 11 promoted beauty and order, what she called a
12 assistance, and private pay. And so now we feel 12 "prepared environment.” The kinesthetic didactic
13 we're back this year with a much stronger app and 13 learning materials you see were designed and refined
14 greater support. 14 by Dr. Montessori herself throughout her 30-year
15 The academic need in our district -- at 20,000 15 career. She developed materials that were engaging,
16 students we have the second largest school district 16 attractive, self-correcting, and able to produce
17 in the state with no open-enrollment charter choice 17 concrete experiences to support abstract
18 at thistime. We're a Needs Improvement district. 18 understandings, a pedagogical model that is supported
19 Out of 27 schools at the last publication over half 19 by current research. You'll notice the mixed ages of
20 were in need of improvement, Focus or Priority 20 the students, which creates afamily life dynamic in
21 schools. Nearly 25% are not performing at grade 21 the classroom. The younger children observe and
22 level, which is nearly 5,000 students currently at 22 learn from the older, and the older reinforce their
23 risk. With agraduation rate of 82% and a college 23 own learning by teaching the younger. You'll see
24 remediation rate of 37% we feel thereisroom for 24 children developing practical life skills. These
25 improvement. The proposed neighborhood of the 25 living skills promote the self-confidence and
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1 independence children crave. Life skillsare 1 now understand about learning. Also this approach
2 especially useful to economically disadvantaged 2 towards education, as Christine also said, has been a
3 students who may go home to an empty house at night. | 3 middle-class white approach. Most schools were
4 Science instruction begins in the school yard, 4 independent schools; you had to pay tuition to go.
5 promoting garden-to-table food production, the study | 5 The first Montessori school was built intentionally
6 and nurturing of backyard eco-systems, and projects 6 in the lums of Rome and it works exceedingly well
7 that reach into the surrounding community. Social 7 with low-income families. If we can go to the next
8 studies instruction begins with extensive social 8 dlide, Christi --
9 skills training in the classroom and builds to multi- 9 DR. SILANO: It's showing it now.
10 cultural and international interests as the children 10 DR. WHITESCARVER: Oh, okay. Great. Thanks.
11 get older. All Montessori children must study a 11 Thisisatable of test results from urban areas
12 foreign language and we have chosen Spanish to 12 across the country where there was a concentration of
13 promote cultural unity in our Hispanic-rich 13 public Montessori schools. And if you take alook at
14 community. Traditionally in the United States, a 14 it, particularly if you look -- right now focus on
15 private Montessori education was reserved for the 15 Hartford, where that video was filmed -- across the
16 privileged. The classroom you're seeing now isin 16 board students in Montessori schools score better on
17 one of the poorest districtsin the United States, in 17 the state tests than their peersin the same system.
18 Hartford, Connecticut, and is a public Montessori. 18 Onething that | think isreally good to note about
19 Because this method of instruction promotes 19 this application is that there is going to be an
20 independent, creative, critical thinkerswith a 20 intentional intent to receive accreditation by the
21 greater capacity to focus on atask and work through |21 American Montessori Society. There are 1600 member
22 frustrations, it is internationally recognized and 22 schoolsin the American Montessori Society; it's the
23 treasured. Celebrity studentsinclude the Obama 23 largest organization in the U.S. Only about 10% are
24 girls, Chelsea Clinton, the royal family, and the 24 accredited. It'savery rigorous process, exams
25 founders of Google, Amazon and Wikipedia, al of whom |25 governance fidelity to implementation of the model,
Page 10 Page 12
1 credit their Montessori educations for giving them 1 school administration policies, and so-forth. And
2 the ability to think outside the box. 2 Christineis going to seek out and obtain this
3 Ozark Education would be very proud to offer 3 accreditation. And, lastly, | just want to say that
4 this high-quality education option to Springdale and 4 asthe director of the National Center for M ontessori
5 northwest Arkansas students at no cost to their 5 in the Public Sector, with my colleague Jacqui, that
6 families. We hope you will support this application. 6 we are -- we were created to help develop a support
7 [END OF VIDEQ] 7 network across the country and we will be here for
8 DR. SILANO: At thistimeI'm going to give a 8 the schooals, the public schoolsin Arkansas as they
9 couple of minutesto Dr. Whitescarver and Dr. 9 ramp up to open and as they -- in their ongoing
10 Cossentino. 10 process of keeping the school moving forward with
11 DR. WHITESCARVER: Good morning. Currently, |11 high fidelity implementation. Thank you.
12 there are 500 public Montessori schoolsin the United |12 DR. SILANO: Because we're seeking aK-8 -- in
13 States. Half of those schools have opened in the 13 our first year we're looking at a K-6 and then
14 last 10 years. It'sagrowing movement. Districts 14 starting our secondary aspect in our second year -- |
15 are looking to it asaway to increase diversity of 15 just want to briefly talk to you about the secondary
16 their schools. It's appealing to both middle class 16 Montessori model. Again, it begins with Montessori
17 students and to disadvantaged high-needs families. 17 certified secondary teachers who have specific
18 This past year 17 public Montessori schoolsopened |18 training in that developmental level for adolescence.
19 across the country. We're hoping that after today 19 At the secondary level Dr. Montessori designed a
20 two more will be opening up in Arkansas. Why now? |20 curricular model that emphasi zes student-led micro-
21 Why is Montessori so popular? And as Christine 21 enterprise that is of value to the community, solves
22 stated, one of the reasonsisthat it's directly tied 22 aproblem, integrates well with core academics, and
23 to current brain research and cognition about how 23 provides leadership and internship opportunitiesto
24 people learn, how children learn. The principles 24 build adolescent confidence. As an urban Montessori,
25 that were devel oped by Maria Montessori match what we | 25 possible micro-enterprise projects might be created
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1 in relation to the diverse opportunities in the 1 hiring a full-time accountant. And you'll notein
2 downtown Springdale area. For example, wehavemany | 2 the packet that you should've received thereisa
3 small business owners in the downtown areawho might | 3 page in there where there's a description of the
4 benefit from websites created by our students. We 4 accountant position if we decide to go that route.
5 have afarmers market three days aweek in the 5 That was omitted from the original application. We
6 downtown area where our students could sell their 6 have a more generous contingency fund here;
7 crops and their vegetables that they grow on our 7 conservative enrollment estimate with only 120
8 campus. There are many downtown renewal 8 students the first year. With avery high demand for
9 environmental projects happening in our downtown area | 9 choice education in northwest Arkansas, we feel that
10 and alarge variety of nonprofitsin the area where 10 we can fill those seats. And we have a stronger
11 our students could volunteer. All of our projects 11 sponsoring entity this year; Ozark Education has been
12 will have a hands-on STEAM component that will be |12 building community support throughout the year.
13 driven by student interest and emphasize 13 To insure a strong financia position, we have
14 responsibility. 14 contracted with a charter consultant currently
15 A word about our Next Generation assessment 15 serving 250 schools nationwide, EdTech, | ncorporated.
16 supports -- we're looking at three different 16 I'd like to introduce Whitney Jones who has been
17 softwares. Oneis called Montessori Compass, which |17 working with us from his office in New Y ork City and
18 isanationally Montessori-recognized grade book 18 has come down to join us. Whitney, we have two
19 system that is created specifically for the 19 minutes.
20 Montessori model that aligns every domain or lesson |20 MR. JONES: Thank you. As she mentioned, | work
21 with the Common Core State Standards. Andit'svery |21 with EdTech. We service more than 250 schools
22 teacher friendly, very parent friendly, so parents 22 throughout the United States and | am based in New
23 and teachers can track their students' progressin 23 York but we also have clientsin Tennessee,
24 the Common Core. Another project we would liketo |24 Louisiana, Cdlifornia, and Washington State. For the
25 useisthe STAR Enterprise. Thisis an assessment 25 past several months |'ve been working with Christine
Page 14 Page 16
1 project that allows students to be assessed 1 to develop what we believe is areasonable and
2 individually in math and literacy in less than 15 2 successful operational plan over the first several
3 minutes. So in aMontessori classroom where you 3 years of her school's opening, the start-up period.
4 never want to violate that three hours of sacred 4 And so I'm just going to take a couple of minutes to
5 instructional time, you could have computers sitting 5 go over some of our key assumptions that are driving
6 in the classroom and little Johnny will know that on 6 the numbers and why we think these are attainable.
7 Thursdays at one o'clock he does his assessments. He | 7 So when we started working on the budget we
8 can sit down, log in; it takes him 15 minutes, and so 8 started kind of from ground-one -- or ground-zero
9 the teacher can continually track his progressin 9 with the enrollment projections. As Christine said,
10 Common Core aligned nationally normed standards and |10 we anticipate opening with 120 students. That's very
11 seewhere he'sat. Thethird project that wewantto |11 reasonable given the high demand in the northwest
12 useis called Easy Tech and this project prepares 12 Arkansas area. In yearstwo through four we want to
13 students with the computer skills they need for the 13 add an additional 60 students to the enrollment each
14 PARCC assessments and 21st century college and career |14 year, and in year five add another 20, for our
15 skills, with everything from keyboarding to internet |15 capacity level of 280 students. We want to keep this
16 safety to basic program coding. And becausewe're |16 asmall, intimate school environment to be able to
17 looking at an extended school day, again, we don't 17 provide the kind of instruction and support that
18 have to disrupt our three-hour work cycles. This 18 comes with the Montessori model.
19 would be in addition to the Montessori curriculumto |19 So in year one with 120 students and the
20 prepare our students for the 21st century. 20 additional categorical spending resources, aswell as
21 Financial viability -- we believe we have a 21 acommitment from the Walton Foundation for another
22 strong application as far as our business model this 22 $220,000, we're looking at total revenues of $1.24
23 year. We have in our budget line, you may know this, |23 million. Over the next years we haven't budgeted any
24 full-time financial services. We will be seeking 24 increase in revenues other than those that come with
25 vendor bids to do our financial services or possibly 25 the increase in enrollment, so we've kept everything
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1 in line and proportional. 1 downtown Springdale and this agreement is, of course,

2 On the expense side, we took a similar prudent 2 contingent on charter approval; it's contingent on

3 approach. The major area of spending is obviously 3 finding financing and at closing that title would be

4 compensation. We in thefirst year aregoingto have | 4 turned over to -- assigned to an investor. So we

5 alean staff. The organization will have one program | 5 have six months to find the financing on that before

6 director, one administrative assistant, eight 6 we consider renovations. But we just wanted you-all

7 teachers including one special education teacher and 7 to know that we do -- have been looking at long-term

8 one English Language L earning teacher, five 8 plans to go beyond the two years that the Jones

9 instructional aids for the core classrooms, and two 9 Center is offering us. And if everything works out
10 busdrivers. This staffing model insures that we're 10 and we get our financing right away and we can
11 meeting the instructional and transportation needsof |11 renovate pretty quickly, we may actually want to move
12 our student population. Wel'l be outsourcing other 12 into our permanent location before the end of the
13 services as amore cost-effective solution, including |13 two-years with the Jones Center, and they are
14 nursing and food services. And again, thisjust 14 agreeable to that.

15 makes sense for our model in thefirst years. The 15 And then, finally, | just want to emphasize the

16 second major areaisrent expense. We already havea |16 parent involvement factor which isreally huge.

17 rental agreement in place with the Jones Trust in 17 Parent involvement has also been a big part of

18 northwest Arkansas, and we've budgeted $9,784 per |18 Montessori, but especially with an urban Montessori

19 month which is currently outlined in our agreement. | 19 it's crucia that weinvolve our parents so that they

20 However, in the out years we do know that we need to | 20 understand what we're doing with their children and

21 find additional spaces that can accommodate our 21 what we're trying to accomplish. And so our parents

22 growing population. We've budgeted $5.00 per square |22 will participate in orientation induction training;

23 foot and 75 square feet per student, so we'relooking |23 you know, if they're not able to attend it will also

24 at about $105,000 in the out years. But again, 24 be available by video, so -- or if necessary we'll go

25 that's actually less than what we would be payingat |25 to their homes. Parenting classes that are based on
Page 18 Page 20

1 the Jones Center and we've also budgeted necessary 1 Montessori philosophy, volunteer hours, just minimal

2 funds for any wiring or construction needs to bring 2 -- we understand we have working families -- and a

3 the building up to code. 3 variety of other opportunities designed to support

4 So after considering all the revenues and 4 student success. Currently, we have a community

5 expenses we're looking at an $81,000 operating margin | 5 advisory board with 11 active members who have been

6 inthefirst year. That becomes the basis of our 6 helping us with getting the word out, fundraising,

7 fund reservesin savings. And by year fiveweexpect | 7 and just general support of our application. So that

8 that savings to grow to roughly amillion dollars. 8 isthat.

9 So the school isredlly thinking about not only what 9 CHAIRMAN HERNANDEZ: Thank you, Dr. Silano.
10 it needs in year one, but where it'strying to go and 10 Okay. Isthere anybody in the audience that would
11 what it'strying to achieve. And I'll be happy to 11 like to speak against the charter application?

12 speak to it in more detail as necessary. Thank you. 12 (BRIEF MOMENT OF SILENCE)

13 CHAIRMAN HERNANDEZ: vou have about two minutes | 13 CHAIRMAN HERNANDEZ: Okay. 1 seenone. Sowe
14 left. 14 will start with our questions, and | will start with

15 DR. SILANO: Okay. WEell just buzz right 15 Dr. Saunders this morning.

16 through this. We do have, as Whitney mentioned, a |16 DR. SAUNDERS: Good morning. Thanks for being
17 two-year agreement with the Jones Center for 17 here. | had aclarification on oneitem to begin

18 Families, a 220,000 square foot community center that |18 with. It isfound on page 7 of the application and

19 isjust topnotch with ice skating rink, two indoor 19 it is concerning the date on kindergarten cutoff --

20 pools, gymnasium, gymnastics room, dance studios, |20 and this may be a question for legal.

21 auditorium, conference rooms, fitness center. And 21 DR. SILANO: Yes. They did bring that to our

22 the Jones Center has been very supportive. Our 22 attention in our legal review, and so | think -- did

23 preschool is currently operating there now. You'll 23 we write something to the effect that we will, of

24 also observe in your packet that we have apurchase |24 course, comply with the correct date for kindergarten
25 agreement for a 40,000 square foot church building in |25 enrollment?
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1 DR. SAUNDERS: | think that they had listed on 1 at al times.
2 here September 15th. Should that be August 1oram| | 2 DR. SAUNDERS: Okay. Thank you.
3 incorrect? 3 DR. SILANO: Uh-huh.
4 MS. CLAY:: | think that they've listed September 4 CHAIRMAN HERNANDEZ: Dr. Jones.
5 15th and you're looking at what was in red; that's 5 DR. JONES: Good morning.
6 actually from the applicant. But then she's correct 6 DR. SILANO: Good morning.
7 in that they came back and said they'd comply with 7 DR. JONES: Y our private preschool, how many
8 the August 1st date. 8 students do you have enrolled in that right now?
9 DR. SAUNDERS: Okay. 9 DR. SILANO: Thirty.
10 DR. SILANO: That was an error. 10 DR. JONES: Can you tell me alittle bit about
11 DR. SAUNDERS: Also, you had spoke about hiring (11 the demographics of that program now? How many ELL
12 possibly an accountant for your financials? 12 students do you have?
13 DR. SILANO: Yes. 13 DR. SILANO: Well, we have one or two right now.
14 DR. SAUNDERS: And on the financials 14 Yeah. We have -- well, | will tell you when we
15 specifically would the person acting in the role of 15 opened in January -- of course, it's part of our
16 superintendent and the bookkeeper meet the 16 mission statement that we are diverse and that's why
17 qualifications of training by the state? 17 we opened in the downtown area. And so weiinitialy
18 DR. SILANO: Yes. 18 started with six students on scholarship and no
19 DR. SAUNDERS: With Tier 1, Tier 2, or other -- |19 private. And our intention was to collect -- we are
20 DR. SILANO: Yes. 20 eligible to receive vouchers, so -- the childcare
21 DR. SAUNDERS: -- required financial training? |21 assistance vouchers, so we really made a big effort
22 Okay. And my last question or concern | haveiswith |22 to reach out to that community. What we didn't bank
23 your facility, with the Jones Center. I'm very 23 on was there is a shortage of preschool funds
24 familiar with that; I've taken my kids there afew 24 available and so we have had to take more and more
25 times. 25 private students than we would've liked to help usto
Page 22 Page 24
1 DR. SILANO: Okay. 1 survive. But we currently do have three or four
2 DR. SAUNDERS: | know that it'sapublic access | 2 students on the vouchers right now and we do
3 building. 3 certainly have done alarge amount of recruiting at
4 DR. SILANO: Yes. 4 Hispanic events, Marshallese events. You'll see one
5 DR. SAUNDERS: And with that, what security type | 5 of our letters of support isfrom a pastor, aleading
6 steps would be taken? 6 pastor in the Hispanic community. Certainly, we have
7 DR. SILANO: Well, yes. Security isabig 7 adiverse board. And so we've made areal effort but
8 concern at the Jones Center with the many programs 8 it's tough I've discovered in the preschool industry
9 that are operating now. There are currently two 9 just to fund -- and we're working on it.
10 afterschool programs; our preschool program; there's | 10 DR. JONES: Thank you.
11 acommunity college; and also the district has a 11 CHAIRMAN HERNANDEZ: Ms. Pfeffer.
12 School of Innovation operating thereright now. And |12 MS. PFEFFER: Good morning.
13 so what they've done s -- we are contained, so our 13 DR. SILANO: Good morning.
14 children are not allowed to go -- for example, with 14 MS. PFEFFER: | want to ask afew questionson
15 the preschool -- and I'm sure we'll follow the same 15 qualification, certification --
16 model with the charter -- but with the preschool our |16 DR. SILANO: Sure.
17 children are not allowed to use the back door, so -- 17 MS. PFEFFER: -- of the faculty members. And |
18 because college students pass through there. Sowe |18 am on page 70 of the application. My first question
19 just have one entrance into the school area and 19 starting with the teachers -- so, and the teachers
20 visitors have to pass by the receptionist and be 20 will be -- you have asked for awaiver from licensure
21 cleared before they can go into that area. And then 21 requirements, but they will al be highly qualified?
22 asfar as our outdoor -- when we use the outdoor 22 DR. SILANO: Yes.
23 aress, we take the children to afenced area that the 23 MS. PFEFFER: Isthat correct?
24 Jones Center has designated just for us. So -- and 24 DR. SILANO: Yes.
25 there are two full-time security officers on campus 25 MS. PFEFFER: Okay. And so they will have the
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1 bachelor's degree, at least a bachelor's degree and 1 of the licensing requirements -- | believe that some
2 also be able to demonstrate competence in that 2 of our Montessori teachers -- we have severa
3 subject area? 3 teachers from the private sector who are interested
4 DR. SILANO: Exactly. 4 in moving into the public sector, so we will be
5 MS. PFEFFER: Okay. And your special education | 5 helping them to get their alternative licensure so
6 and ELL teacherswill be licensed -- 6 they can be state certified and they'll have to keep
7 DR. SILANO: Yes. 7 up with the 60 hours. We'll have all of our teachers
8 MS. PFEFFER: -- Arkansas educators. Isthat 8 doing the 60 hours a year regardless of whether
9 correct? 9 they're certified by the state.
10 DR. SILANO: Yes. 10 MS. PFEFFER: Okay. Thank you.
11 MS. PFEFFER: Okay. And soI'mlooking at your |11 DR. SILANO: Uh-huh.
12 program director and in looking at that person there, |12 CHAIRMAN HERNANDEZ: Mr. Decker.
13 will the program director in effect fulfill maybe 13 MR. DECKER: Good morning.
14 kind of adua role, like atraditional school 14 DR. SILANO: Hello.
15 superintendent and principal combination? s that 15 MR. DECKER: | have afew questionsrelated to
16 what the program director roleis? 16 technology and might need your help just trying to
17 DR. SILANQ: Yeah, initidly, in our start-up 17 connect some of different dots here. So to confirm,
18 years. Yes. 18 it istheintent of the school to use the Arkansas
19 MS. PFEFFER: Okay. So will that person be 19 Public School Computer Network --
20 charged with evaluating teacher effectiveness? 20 DR. SILANO: Yes, sir.
21 DR. SILANO: Yes. 21 MR. DECKER: -- for student and finance
22 MS. PFEFFER: Okay. And using the TESS model of |22 software?
23 evaluation? 23 DR. SILANO: Absolutely.
24 DR. SILANO: Absolutely. 24 MR. DECKER: Thank you. Also, my understanding
25 MS. PFEFFER: Okay. All right. Thoseweremy |25 from the application and your presentation the
Page 26 Page 28
1 questions there. And professional development, can 1 Montessori Compass software will be used as the grade
2 you talk alittle bit about the professional 2 book?
3 development? | notice alot of it talks about making 3 DR. SILANO: Yes.
4 sure that they're trained in the Montessori -- 4 MR. DECKER: The system STAR Enterprise for the
5 DR. SILANO: Yes. 5 weekly assessments that take place. But concerning
6 MS. PFEFFER: -- pedagogy. What other typesof | 6 EasyTech, what isthe intended use of it?
7 professiona development do you have planned interms | 7 DR. SILANO: It'sanational technology
8 of -- you know -- asteachers are evaluated and areas | 8 curriculum product produced by L earning-dot-com and
9 of growth are noted, how do you envision the 9 it aligns with the I STE standards, the International
10 professional development? 10 Standards for Technology Educators, and it'sa K-12
11 DR. SILANO: Yes. Wdll, certainly, our first 11 product. And basically for an average of 30 minutes
12 year the big emphasis will be on the M ontessori 12 aday students are learning everything from
13 instructional method. Alsointhefirst year TESS 13 keyboarding to cyber-safety to office products
14 training will need to occur before we open so that 14 software and then even computer coding. Soit's
15 teachers do know what they're being evaluated on. 15 really just preparing students with 21st century
16 Therell be some basic technology training in the 16 skills and preparing them for the PARCC online
17 different softwares that we'll be using. And then 17 assessment.
18 going forward we're looking at LivelL ogic asa 18 MR. DECKER: Okay. | noticein the budget
19 disciplinary model that aligns well with Montessori 19 there's awaiver for media services but | know in
20 technology, because we're looking at, you know, 20 that same budget item there are whiteboards, there's
21 STEAM-based projects. Especialy at our secondary -- |21 laptops, there's --
22 when our secondary opens our second year we'll be |22 DR. SILANO: Yes.
23 emphasizing more technology training in media 23 MR. DECKER: What will be the types of supports
24 production and computer coding and that kind of 24 available to the teachers to assist them in using
25 thing. So, you know, certainly keeping up with al 25 those technologies?
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1 DR. SILANO: Well, that goes back to the PD 1 consultant for many schools across the country around
2 guestion and | probably neglected to mention that. 2 the Common Core and around Montessori core
3 But part of our initial technology training at the 3 principles. | want to start by saying that the table
4 beginning will be to have someone come in and offer | 4 that we've provided as an exhibit demonstrating
5 the training to use those products. And then we will 5 scores on language and math testifies to historical
6 hire an outstand vendor who will comeinand helpus | 6 tendencies for Montessori kidsto do well on tests
7 with the maintenance of those products. 7 for English language learning as well as for math.
8 MR. DECKER: Okay. Thank you. That'sall for 8 Aswe move into the Common Core, we're just
9 thistime. 9 beginning, as you know, to field test the assessments
10 DR. SILANO: Uh-huh. 10 and our schools that are performing on those are also
11 CHAIRMAN HERNANDEZ: Dr. Saunders. 11 performing -- tend to perform better than their peers
12 DR. SAUNDERS: Yes. A follow-up on the 12 indistricts. So -- and why isthat? It's because
13 professional development of teachersthat | wasn't 13 the Montessori curriculum is designed for exactly
14 clear on. Would all classroom teachers, certified 14 what the Common Core is after; it's after critical
15 and non-certified, would they meet the annual 15 thinking; it's after the ability to deal with primary
16 requirements for professional development in, say, 16 source materials; it's about logical thinking. And
17 such asdyslexia-- 17 then the curriculum, particularly the Montessori
18 DR. SILANO: Yes. 18 curriculum, when it's handled with fidelity -- and
19 DR. SAUNDERS: -- and other things? 19 that's areally important piece -- actually really
20 DR. SILANO: Yes. 20 prepares children very, very well to do well on the
21 DR. SAUNDERS: Okay. Thank you. 21 Common Core. What we see happening -- what we
22 CHAIRMAN HERNANDEZ: Dr. Jones. 22 anticipate as every district and every jurisdiction
23 DR. JONES: | have some curriculum questions, so |23 goes through this continuous cycle of testing with
24 | don't know who all you want to include on that. | 24 TESS, looking at how it aligns with curriculum, and
25 asked for some additional information on the 25 then making adjustments, we absolutely see ourselves
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1 curriculum and visited what was sent to me. And | 1 as participating in that process as partners with our
2 want to read this statement and get your response to 2 peersin the district. Does that answer your
3 this; it says, "While the concept of the Common Core | 3 question?
4 remains avery controversial topic amongst the 4 DR. JONES: Perfectly.
5 leadership in the Montessori community, the 5 DR. COSSENTINQO: Okay.
6 Montessori Foundation is among that leadership that 6 DR. JONES: Those points that you made regarding
7 does not advocate for externally mandated standards.” | 7 the comparison between Montessori and Common Core for
8 And later on, on this page it says, "If you don't 8 math and literacy are accurate. | have afollow-up
9 have any use for the Common Core, then there's 9 question. It said "within two weeks after students
10 nothing more you need to do." Can you speak to your |10 appear that they will receive an assessment on Common
11 intention -- and you have briefly touched upon that 11 Core standards." What are you using for that
12 -- for English and math, if you intend to faithfully 12 assessment?
13 teach the standards of the Common Core? 13 DR. COSSENTINO: I'll turn it back to Dr.
14 DR. SILANO: Absolutely. And | amgoingtoturn |14 Silano.
15 this over to my consultants because | think they can |15 DR. SILANO: That would be our STAR Enterprise
16 speak well toit. But the Common Core and Montessori |16 materials which are aligned with Common Core. So
17 do actually align quite well, and so I'll let them 17 welll see point-by-point where are students are most
18 address that. 18 needy and lacking.
19 DR. COSSENTINO: | want to start by saying that |19 DR. JONES: And you also spoke of your technical
20 asthe -- 20 lesson plan that requires Common Core standards
21 CHAIRMAN HERNANDEZ: would you plesse state your |21 aligned with every lesson plan?
22 name? 22 DR. SILANO: In our -- I'm not sure -- are you
23 DR. COSSENTINO: Oh, sorry. I'm Jacqui 23 referring to our STEAM projects or --
24 Cossentino; I'm from the National Center for 24 DR. JONES: | believe it was Montessori Compass.
25 Montessori in the Public Sector and I'm acurriculum |25 DR. SILANO: Okay. So repeat the question for
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1 me. 1 that interests our parents, then we'll start looking
2 DR. JONES: Explain to me again what Montessori | 2 at that after our first initial years of building our
3 Compassis? 3 successful model.
4 DR. SILANO: It isagrade book system whichis | 4 DR. JONES: And onefinal question -- and you
5 more than a grade book system. Basically, it takes 5 might've put thisin your application, | just don't
6 every lesson in the Montessori curriculum that Maria | 6 recall. Isit your intention to participate in PARCC
7 Montessori designed and the teacher -- well, youneed | 7 assessment within Montessori ?
8 to know alittle bit about Montessori teachers. They 8 DR. SILANO: Oh, yes.
9 are highly trained to be observers and scientistsin 9 DR. JONES: Okay. Thank you.
10 their own classrooms. And so traditionally they 10 CHAIRMAN HERNANDEZ: Ms. Pfeffer, do you have
11 would walk around with a clipboard and just monitor |11 any other questions?
12 has the child been introduced to the lesson, isthe 12 MS. PFEFFER: | do. | haveacouple. I'm
13 child progressing in the lesson, or has the child 13 looking at the sample lesson plans that you had in
14 mastered the lesson, so those three areas. So 14 your -- what you handed out earlier today.
15 Montessori Compass has basically taken that model and | 15 DR. SILANO: Uh-huh.
16 advanced it to the 21st century. So instead of a 16 MS. PFEFFER: And looking at the social studies
17 clipboard the teachers walk around withaniPadand |17 and science for grades 7 and 8 -- and kind of along
18 can click-click-click and that information 18 the lines of questions that Dr. Jones was asking,
19 immediately becomes accessible to administrators, the |19 with the science and socia studies and technical
20 parents, whoever. And it's side-by-side aligned so 20 subjects, Common Core State Standards now have
21 with every lesson as they master it you can see which |21 literacy standards --
22 Common Core standard is being addressed. 22 DR. SILANO: Correct.
23 DR. JONES: Okay. That'swhat | wanted to know |23 MS. PFEFFER: -- which are to be taught using
24 from that. Follow-up: to be able to teach these 24 the content, using the science, socia studies and
25 lessons then teachers really need -- especially as 25 technical subject content.
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1 you increase with grade level they need really 1 DR. SILANO: Yes.
2 critical content training. Where do they get that, 2 MS. PFEFFER: So within this sample here how do
3 the highest levels of math training? Where do your 3 your teachers -- how do you insure that your teachers
4 teachers -- 4 are including those Common Core state standards
5 DR. SILANO: That is part of their professional 5 within this? And I'm noticing here severa of the
6 development from the -- of course, we'll be looking 6 cycles are showing no material. So | guess my
7 for teachers who have that math background if they're | 7 question isinsuring there are curriculum materials
8 teaching in our secondary algebra. But the actual 8 for those upper grade levels and then how you insure
9 curriculum that they're trained for at the training 9 that those Common Core state standards for literacy
10 centersis actually a six-week very intensive 10 are taught there, because those teachers will be held
11 training, and so they are trained to deliver those 11 accountable for students' performance.
12 lessons point-by-point. 12 DR. SILANO: Okay. Well, | may bring Jacqui in
13 DR. JONES: Okay. Thereason | ask isyou're 13 onthis. But let mejust start by saying the beauty
14 going up through 8th grade -- 14 of the Montessori curriculum is -- we really believe
15 DR. SILANO: Yes. 15 that Maria Montessori was ahead of her time in that
16 DR. JONES: -- in this charter. 16 she believed that all learning needsto be
17 DR. SILANO: Yes. 17 integrative and holistic. And so the project-based
18 DR. JONES: And if students choose to leave at 18 learning, the enterprise -- micro-enterprises all
19 that point then they need to be on-track to enter 19 encompass every subject area, so theteachers are
20 whatever they choose and be at the same range where |20 trained to do that type of integration. But I'm
21 other students are within public schools. Isit your 21 going to go ahead and let her address that alittle
22 intention to advance your charter into the high 22 more.
23 school in the future? 23 DR. COSSENTINO: One of the -- should |
24 DR. SILANO: We will definitely be pursuing that |24 introduce myself again? No, okay. One of the
25 ideawith our school community. If that issomething |25 important things to know about Montessori is that the
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1 teacher training, the professional development is 1 think is very important. But in addition to that, we
2 developmentally organized. So thereisa course for 2 have been talking to and working with local
3 teachers who are teaching children from 3t0 6, a 3 television as we were promoting our public meetings
4 course for children [sic] that are teaching children 4 that are required by this process; we worked with
5 from 6 to 12, and then another course for children -- 5 Hispanic television, Hispanic radio. We do havea
6 for folks who are doing secondary. And over the 6 large Pacific Islander community in our area; they do
7 course of the 100 years that Montessori has been a 7 not havea TV station and radio, but alot of their
8 time-tested curriculum, the first six -- up to grades 8 cultural center places are churches and so we've been
9 six are so highly developed -- there are, for 9 working with the local pastors and letting them know
10 instance, 2,000 lessons that teachers learn for the 10 that thisis coming, this could be coming, and this
11 elementary curriculum alone and they develop their |11 isawonderful opportunity for your children. So
12 own manuals; they internalize those lessons; andas |12 we've had interest and support. Certainly by being
13 Dr. Silano pointed out, it'smixed in with very, very |13 located in the Jones Center we get avery diverse
14 rigorous attention to data collection through 14 crowd that comes through all of thetime. And so
15 observation and other forms. When we get to the 15 that's -- basically, our marketing would be the
16 secondary areawe're in a slighter newer part of the 16 churches, the different newspapers. We aso
17 history of Montessori and there are multiple -- there |17 advertise in the local newspaper and any time the
18 are now three major organizations nationally that are |18 local paper has done a story for us we have always
19 working on developing systems to support rigorous |19 reguested to insure that there's a copy or something
20 secondary Montessori education. Secondary Montessori | 20 made available in the Hispanic paper that isaso
21 education has cousins in project-based learning, in 21 owned by the same media. And so we have a Hispanic
22 place-based learning in particular. And so the 22 outreach coordinator who was not able to be here
23 professional development that will support the 23 today, but he has been at the forefront of reaching
24 secondary teachers to insure that not only the Common |24 out to the community. His children attend another
25 Core standards are being met but that they're being 25 choice school in northwest Arkansas, so heisabig
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1 exceeded through this integrated curriculum will 1 proponent of choice. And of course we have Ms.
2 require those teachers to work together as teamsto 2 Rodriguez who is making an effort -- she'salso
3 refine their curriculum. So, for instance, | know 3 involved with alocal Hispanic organization that she
4 that Arkansas history is an important part of the 4 works for and so she's been getting the word out that
5 program for 8th grade. It happensto also be an 5 way. Certainly, with our lower income we also
6 important part of the Montessori program, not 6 advertise on alocal radio station which basically
7 Arkansas history per se nationally but your local -- 7 plays the hits and it's a popular rock-and-roll
8 the history of your local community. And developing | 8 station. So we're reaching out to the young,
9 that curriculum and insuring that it isasrich and 9 possibly lower-income families. Sowe're just doing
10 asrigorous as possible is going to require those 10 our very best. We're also partnering with severa
11 teachers to work together with the consultant to 11 social service organizationsin our community to let
12 refine and tweak the curriculum and then align it to 12 them know, including Arkansas Support Services
13 the Common Core, as well asthe Arkansas standards. |13 Network, which is support for families with special
14 Does that answer? 14 needs children, and working with them aswell. And
15 MS. PFEFFER: (Nodding head up and down.) 15 we have had special needs children come through our
16 DR. COSSENTINO: Okay. 16 afterschool programs and our preschool, and we've
17 MS. PFEFFER: And then my other question, you |17 really welcomed and embraced them. And by hiring a
18 talked about how in your current preschool you don't |18 full-time special ed. teacher we're hoping that we
19 have quite as diverse of population as what you might |19 will be seen as afriendly place for familiesto
20 have intended when you began. How will you promotea |20 bring specia needs children.
21 public Montessori to encourage that diversity and 21 CHAIRMAN HERNANDEZ: Mr. Decker, no questions?
22 support avariety of students? 22 Any other questions? I've got afew questions here
23 DR. SILANO: WEell, we begin by a very strong 23 that kind of pertain to the waiver piece. | don't
24 commitment to locate our school in the middle of the |24 see that we have any outstanding issues with our
25 neediest part of town, and so being in proximity we |25 waivers but | just had some questions. | seethat
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1 you're asking for awaiver in regards to the school 1 assuming, hoping that we receive the start-up funds
2 day, extending it to 188 student contact days, is 2 that charter schools normally receive we're hoping to
3 what you're looking to do. Isthat correct? 3 take what initial staff that we have to a Montessori
4 DR. SILANO: Yes. 4 conference and begin working with them in the spring,
5 CHAIRMAN HERNANDEZ: sowiththe10extradays | 5 having them observe our local Montessori schools
6 that you'll have in place how many days will the 6 which have opened their doorsto usalready. And |
7 contracts be for teachers? 7 guess, you know, thisis-- our planistodo a
8 DR. SILANO: I'm sure | wrote that down 8 national recruitment right off the bat because we
9 somewhere. It's-- | believe when you consider the 9 would like to find at least three seasoned M ontessori
10 in-service time at the beginning of the year, their 10 teachers for each of the three grade levels that we
11 school year starts aweek before the students -- and 11 start with. So the primary and then the elementary
12 then additional in-serve days throughout theyear, so |12 one and then the elementary two would each have a
13 whatever that normally competesto in a public 13 seasoned teacher, and then that second classroom in
14 school. 14 each of those groups would be more of a Montessori
15 CHAIRMAN HERNANDEZ: So normally -- 15 novice who would be basically interning under the
16 DR. SILANO: An extra 10 days. 16 leadership of that experienced teacher. But that's
17 CHAIRMAN HERNANDEZ: Normally, ateacher's |17 part of the other reason why we opened the preschool
18 contract isfor -- 190 daystypically iswhat it is. 18 iswe wanted to hit the ground running. So we're
19 DR. SILANO: Okay. Soit's10 or 12 days 19 using the preschool as away to begin to educate the
20 longer. Right. 20 community and to recruit teachers, because we do not
21 CHAIRMAN HERNANDEZ: okay. Andthereasonwhy | |21 have atraining site center in Arkansas yet. So --
22 asked is one of the -- it'sa concern but | guess 22 and that's been areally wonderful opportunity. But
23 maybe a concern for the right reason. Thisisan 23 also we're partnering with the private Montessori
24 interesting model that's out there. And so | know 24 schools. The Fayetteville Montessori opened their
25 the intent would be to implement Arkansastraining |25 armsto us from day-one. The director there,
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1 for teachers -- 1 Victoria Butler, was so excited to hear that we were
2 DR. SILANO: Absolutely. 2 going to be offering this to families who couldn't
3 CHAIRMAN HERNANDEZ: -- for the different 3 afford her school. And then Ellen Beach at Walnut
4 Arkansas programs. And so their conceptual knowledge | 4 Farm, which isthe only AMS accredited Montessori
5 of how thisis all going to work, you know, isit 5 school in the state, has also invited usto
6 going to be something different -- a different model 6 participate in their professional development. And
7 than they've had to -- 7 possibly there will be atrainer that will actually
8 DR. SILANO: Sure. 8 come to northwest Arkansas and train alarge group of
9 CHAIRMAN HERNANDEZ: -- probably learn going | 9 us so our teachers don't have to go out-of-town. So
10 through their higher education? And soisthereany |10 certainly -- you know -- but that six weeks of
11 thought that's been put into, you know, maybe -- six |11 training is very intensive and that's very typical
12 weeks may not be sufficient training to get these 12 for teachers with no education background to go from
13 teachers at alevel to where these kids will get 13 that training into the classroom. So we think our
14 quality instruction right off the bat? | know over a 14 teachers will be well-prepared.
15 period of years | would assume that they would be 15 CHAIRMAN HERNANDEZ: Thank you. And just for --
16 more comfortable with the model and be able to 16 and this probably doesn't amount to a hill of beans
17 implement it. 17 but just for clarity sake, | just wanted everybody to
18 DR. SILANO: Right. 18 understand in one of your waivers you're asking for a
19 CHAIRMAN HERNANDEZ: | just was wondering if |19 waiver about not displaying the flag. If you can
20 y'all gave any thought to kind of alonger, more 20 just speak to why? | understand why, but just so
21 intensiveinitial year start-up with the training as 21 people don't think we're basically approving that you
22 far as professional development? 22 don't have to fly aflag.
23 DR. SILANO: Well, you know, with the 23 DR. SILANO: Yes. Basicaly because we are
24 congtraints of the budget that we have in the 24 leasing from another entity -- in this case, the
25 application that would be difficult to do. But 25 Jones Center -- if they choose not to display aflag
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1 prominently in front of the building then -- youknow | 1 somewhat unusual for Montessori. And she'sdone it
2 -- they're our landlord and so that's their choice. 2 because she wants her school to be diverse and she
3 Certainly we'll display the flag in classrooms and 3 wants to demonstrate that Montessori can meet those
4 say the Pledge of Allegiance as required by law. 4 needs and she's equipping herself so that she can be
5 CHAIRMAN HERNANDEZ: Thank you. | justwanted | 5 successful. We're confident that she's moving in the
6 to make sure everybody is clear on that. Dr. Jones, 6 right direction.
7 do you have another question? 7 DR. JONES: Thank you.
8 DR. JONES: If you truly have adiverse 8 CHAIRMAN HERNANDEZ: poesanybody else have any
9 population and attract low socioeconomic, you will 9 guestions? One more on the waivers. There wasn't
10 have students that when they arrive are already 10 onein here-- | just wanted to make sure | was clear
11 behind. 11 -- on mixed grade classrooms. Arethere -- are we
12 DR. SILANO: Yes. 12 still going to adhere to the Standards of
13 DR. JONES: What do you do with students that 13 Accreditation for student-teacher ratios? |sthat
14 are behind other students? 14 the intent?
15 DR. SILANO: And again | may have Jacqui comeup |15 DR. SILANO: Yes. Yes.
16 and talk about that. Well, my background -- and | 16 CHAIRMAN HERNANDEZ: Okay. All right. | just
17 didn't have timein my 20 minutesto really talk 17 wanted to make sure you weren't needing to ask for
18 about that, but my personal background in education |18 that waiver. Okay. Well, without any other
19 isworking and leading ALE'sin northwest Arkansas |19 questions | will -- you've heard al the discussion.
20 and working with at-risk students over many years. 20 I will entertain a motion.
21 And with the at-risk population, as you know, some of |21 MS. PFEFFER: | make a motion that we approve
22 them come to the classroom way behind in grade level. |22 the application for the Ozark Montessori School.
23 And so as | began my studies and did my researchat |23 MR. DECKER: Second it.
24 the university with my Ph.D. in Curriculum 24 CHAIRMAN HERNANDEZ: we have amotion to accept
25 Instruction | specialized in dropout prevention. And |25 or approve the application from Ms. Pfeffer, second
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1 that is one of the things that, you know, quickly 1 from Mr. Decker. All infavor say "aye."
2 became evident in the research is that we need to 2 (UNANIMOUS CHORUS OF AYES)
3 differentiate; we need to have an individualized 3 CHAIRMAN HERNANDEZ: Any opposed "nay?" Motion
4 curriculum. So as | began to look for what's out 4 passes. Congratulations.
5 there that has the individualized curriculum -- these 5 [Audience Applause]
6 teachers are going to be trained to work with 6 CHAIRMAN HERNANDEZ: well move on to action
7 studentsindividually. That'swhy you haveanaid,a | 7 item A-2. Well, well go ahead and take -- we'll
8 teacher aid in every classroom. So that one -- the 8 take afive-minute recess.
9 aid is always watching, always supervising, always 9 (OFF THE RECORD - 9:34 A.M.)
10 assisting, while the certified teacher is giving 10 (BACK ON THE RECORD - 9:43 A.M.)
11 individual lessons al day long nonstop toindividual |11 A-2: HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
12 students. Did you want to add anything to that? 12 APPLICATION: REDFIELD TRI-COUNTY CHARTER SCHOOL, REDFIELD,
13 DR. COSSENTINO: Yeah. | think you captured |13 ARKANSAS
14 really -- one of the assumptions of Montessori 14 CHAIRMAN HERNANDEZ: Ladiesand Gentlemen, if we
15 education isthat all children are at adifferent 15 could start the meeting back. Okay. Ms. Hogue.
16 place at any different time. And the training, the 16 MS. HOGUE: Okay. Thishearingisfor Redfield
17 intensive training is designed to help teachers meet 17 Tri-County Charter Schoal, in Redfield, and Ms.
18 those students wherever they are. | want to commend |18 Amanda Kight will be speaking for them.
19 this application -- we see alot of applications for 19 CHAIRMAN HERNANDEZ: okay. Ms. Hogue, I'd like
20 public Montessori schools -- because Dr. Silanohas |20 for you to go ahead and invite Ms. Clay up. | know
21 built into it afull-time special education person 21 we've had some --
22 and a full-time English language learning instructor | 22 MS. HOGUE: Oh, okay.
23 from the get-go, because she's made a very explicit 23 CHAIRMAN HERNANDEZ: -- some issues maybe
24 and intentional decision to accept students all the 24 possibly with this one.
25 way through 6th grade in thefirst year. That's 25 MS. CLAY: With both the Redfield Tri-County
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1 Charter School application and the Rockbridge 1 CHAIRMAN HERNANDEZ: Ms. Clay, isthat --
2 application, which would be after the Redfield 2 MS. KIGHT: On our case, I'm not sure -- I'm
3 application, the next two items on your agenda, there | 3 Amanda Kight with the Redfield Tri-County Charter.
4 was an issue with both applications meeting the 4 CHAIRMAN HERNANDEZ: Yes.
5 publication of the public hearing requirement that's 5 MS. KIGHT: I'm not sure what Rockbridge's
6 required by law. And so that leavesusin alittle 6 situation is but for us, we actually had contracted
7 different position on these two applications than on 7 with the newspaper to run it on dates that met the
8 the other ones. That is a statutory requirement that 8 State Department's -- and the paper failed to publish
9 the public hearing be noted -- be publicized. So I'm 9 it asthey agreed to. So if you look at the email
10 going to tell you what your options are at this 10 traffic that we used as documentation, we had asked
11 point. One, your procedures allow you to refuse to 11 for June 26, July 2 and July 9. They said they would
12 process the application. So what that would look 12 do that. They published on June 26 and July 2. And
13 like is you would make a motion that you do not want |13 Ann Tuck-Rowan, the lady on our board that was taking
14 to process those applications and that would be the 14 care of that, when it did not come out on the 10th
15 end of the road for those applications. And | would |15 she contacted them on the 9th -- you know -- because
16 ask that you do separate votes on each of these. 16 they publish on the 9th and the paper is available
17 However, your procedures also allow you some 17 the 10th. She contacted them that very same day and
18 leniency, I'll say there, that could give the 18 said, "What'sup?' And in the email traffic you can
19 applicants opportunity to cure their deficiency in 19 see where the lady at the paper said, "I'm sorry,
20 their publication. Two ways | think this could 20 it'smy fault. | forgot to scheduleit for that
21 happen: one, you can hold the hearing today and when |21 time." So the dates we requested met the standards.
22 you get to the end of the hearing you could defer to 22 CHAIRMAN HERNANDEZ: | understand. Ms. Clay, |
23 vote, if you choose to do so; you also have the 23 understand that that's an issue that the newspaper
24 option to disapprove the application at the end of 24 didn't doit, but it still doesn't cure the
25 the hearing if you get to that point. You also have 25 deficiency. Isthat correct?
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1 the option that you can table the issue from the 1 MS. CLAY: That's correct. We're certainly
2 beginning. So what that would look like isthe 2 sympathetic to their situation but the statutory
3 hearing would not happen today; you would tablethe | 3 requirement is exactly what it says and doesn't leave
4 issue with the idea that the applicants would receive 4 any leniency. And also your charter school rules say
5 technical -- whatever technical assistance they need 5 that all timelines and dates have to be strictly
6 from the Department, but basically they would cure 6 followed.
7 themselves and get their public hearing properly 7 CHAIRMAN HERNANDEZ: Okay. Thank you. All
8 publicized and they'd have to have another public 8 right. You've heard the discussion. I'll entertain
9 hearing, let us know the results of that public 9 amotion.
10 hearing, and we would bring those back beforeyou. |10 DR. JONES: | will make the motion that Redfield
11 It would be aclosetimeline but | believe that it 11 Tri-County Charter School and Rockbridge M ontessori
12 could be done before your November scheduled meeting, |12 School --
13 which you're already scheduled to hear the district 13 CHAIRMAN HERNANDEZ: You haveto do separate --
14 conversion applicationsin November. Sothoseare |14 DR. JONES: Okay. I'll do separate motions.
15 your three options. | lumped the two together 15 I'll make the motion that Redfield Tri-County Charter
16 because it's the same issue, but you'll need to 16 School be tabled until the deficiencies are corrected
17 discuss and take a vote separately on those two 17 and brought back when those are corrected.
18 applications. Do you have any questions? | know 18 CHAIRMAN HERNANDEZ: Do we have to specify a
19 that's probably alittle bit confusing. 19 date or can we just say whenever the next available
20 CHAIRMAN HERNANDEZ: Arethere any questions |20 --
21 from panel members? Y ou've heard our optionsin 21 MS. CLAY: No. You don't have to specify a
22 regards to these next two applications, so | will -- 22 date. That's something that the charter school
23 do we have any discussion or entertain a motion, 23 office can work with them on and see when they can
24 however you wish to handle that. 24 have those timelines corrected. It may be by the
25 MS. KIGHT: Am | allowed to have a question? 25 November meeting or it may have to be at alater
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1 date, but you don't have to specify. 1
2 CHAIRMAN HERNANDEZ: Okay. You heardthe | 2
3 motion. 3
4 MS. PFEFFER: Second. 4
5 CHAIRMAN HERNANDEZ: wehaveamotionanda | 5
6 second. All infavor say "aye." 6
7 (UNANIMOUS CHORUS OF AYES) 7
8 CHAIRMAN HERNANDEZ: All opposed "nay?' Motion | 8
9 passes. 9
10 A-3: HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL |10
11 APPLICATION: ROCKBRIDGE MONTESSORI SCHOOL, LITTLEROCK, |11
12 ARKANSAS 12
13 CHAIRMAN HERNANDEZ: Do we need to bring the | 13
14 other group up or just -- we can go ahead and make |14
15 our motion on that? 15
16 MS. CLAY: You do not haveto bring them up. If |16
17 they have any comments they want to make, there'snot |17
18 aproblem if you'd likethem to do that. But youcan |18
19 certainly just go ahead and make a motion. 19
20 CHAIRMAN HERNANDEZ: Actionitem A-3, which |20
21 deals with Rockbridge Montessori School -- asfrom |21
22 previous conversation, we've had the same issue as 22
23 far asthe deficiency in failing to advertise 23
24 according to statutory requirements. Are there any 24 A-L1:
25 comments from Rockbridge? | know wereceiveda |25 EXHIBIT ONE (1)
Page 54 Page 56
1 letter from Rockbridge asking to be possibly movedto | 1
2 the next meeting. 2
3 MR. SIMMONS: My nameisBill SSimmonswith | 3
4 Rockbridge. At thistime, however weneedto gois 4
5 what we're going to do. 5
6 CHAIRMAN HERNANDEZ: Thank you. All right. We | 6
7 have the same issue with thisone. So welll 7
8 entertain a motion. 8
9 MS. PFEFFER: | make amotion that we table this | 9
10 application until the time that they have the 10
11 deficiency corrected in the application. 11
12 DR. SAUNDERS: Second. 12
13 CHAIRMAN HERNANDEZ: wehaveamotionanda |13
14 second to table until they have the time to cure 14
15 their deficiency. All infavor say "aye." 15
16 (UNANIMOUS CHORUS OF AYES) 16
17 CHAIRMAN HERNANDEZ: Any opposed "nay?" Motion |17
18 passes. 18
19 Okay. | don't see any other further itemson 19
20 our agenda, so | will call this meeting closed. 20
21 Thank you for coming up today. 21
22 22
23 (The meeting was adjourned at 9:50 am.) 23
24 24 A-1:
25 25 EXHIBIT TWO (2)
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PROCEEDI NGS
CHAI RVAN HERNANDEZ: We'l|l go ahead and get

started. 1'Il call the neeting to order. Wl cone
back. We'Il get started with our first action item
today. 1'Il invite Ms. Hogue up

M5. HOGUE: Before we start there, | need M.
Clay to conme up and go over the procedures again wth
you today.

CHAl RVAN HERNANDEZ: Ms. O ay, wel cone.

MS. CLAY: Good norning. |1'll go over the
procedures again. |It's the sanme procedures we
foll owed yesterday, but since we have a | ot of new
peopl e in the audience today we'll go over them
again. Al persons with the exception of attorneys
need to be sworn in. Each applicant will have 20
mnutes to present their case and then any parties
opposed to the application will have 20 mnutes to
present. After the parties opposed the applicant
will have 5 mnutes for closing or rebuttal, and then
you all w Il have discussion and questions. Your
options again are to approve an application, deny an
application, or you can defer the vote to allow the
applicant to get technical assistance or
nodi fications to the application. Also, if you

choose to deny an application I'd ask that you do a
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roll-call vote and state your reason and al so do a
foll ow-up notion on whether you would allow the
applicant to resubmt their application during this
application cycle. Are there any questions?

CHAI RVAN HERNANDEZ:  Thank you, Ms. d ay.

OZARK MONTESSCRI  ACADEMY, SPRI NGDALE, AR

M5. HOGUE: Qur first hearing today for the
open-enrol I ment charter school applications is for
the Ozark Montessori Acadeny, in Springdale,
Arkansas, and Dr. Silano will be speaking for it.

CHAI RVAN HERNANDEZ: Wl cone.

DR. SILANG  Good nor ni ng.

CHAI RMVAN HERNANDEZ: Everybody that w il be
speaking today for the charter or against the charter
application if you would pl ease stand and be sworn in
at this time. |If you would please raise your right
hand. Do you swear or affirmto tell the truth, the
whol e truth and nothing but the truth?

(ALL W TNESSES ANSWERED AFFI RVATI VELY)

CHAI RMVAN HERNANDEZ: Thank you. Pl ease proceed.

DR SILANO Al right. Good norning. M nane
is Dr. Christi Silano. |I'mthe executive director of
Ozark Education, Incorporated and |'m here to propose
a K-8 Mntessori school to be [ocated in Springdale.

The m ssion of Ozark Montessori Acadeny is to enpower
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di verse K-8 students to becone i ndependent, creative
and socially responsi ble | earners through adherence
to the principles and nodels of instruction set forth
by Maria Mntessori. | want to begin by introducing
our supporters who canme down to Little Rock today,
starting with our parents and Ozark Education staff -
- if you would stand, please. And then our QOzark
Education board of directors, three who are
represented here today: Attorney Paige Young, M ss
Sandra Rodriguez, and Dr. Larry Ash in the back

Next, | would like to introduce to you our

consul tants: \Witney Jones fromEdTech, Inc., who is
our financial consultant; and Dr. Keith Whitescarver
and Dr. Jacqueline Cossentino, our curricular
consultants. And next | would like to introduce our
comunity | eaders and | egislators who have come in
support of our application today -- if you would
stand pl ease. W have Senator Jon Wod in the back;

Kathy Smth fromthe Walton Fam |y Foundati on;

| egi slative candidate -- did she nake it? -- Jana
Dell a Rosa, she's on her way; and Tim Sutters -- did
M. Sutters make it? -- and he's on his way as well.

Ckay. Qur history of Ozark Education -- we were
founded in 2013, and we proudly presented an

application for K-12 during the last cycle and the
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results of that application were that the Panel

whol eheartedl y encouraged us back after addressing a
coupl e of issues of concern. W' ve worked very hard
this past year to address those issues of concern.
One of the things that we have continued doing this
past year is to pilot our prograns, including
conmput er codi ng cl asses; technol ogy canps, which were
very successful at our community center; a Mntessori
preschool programthat opened in January, which has
al so been very successful, nowfilled to capacity
with students on schol arship, state childcare

assi stance, and private pay. And so now we feel
we're back this year with a nuch stronger app and
greater support.

The academic need in our district -- at 20,000
students we have the second | argest school district
in the state with no open-enroll ment charter choice
at this time. W're a Needs |Inprovenent district.
Qut of 27 schools at the |ast publication over half
were in need of inprovenment, Focus or Priority
schools. Nearly 25% are not perform ng at grade
| evel , which is nearly 5,000 students currently at
risk. Wth a graduation rate of 82% and a coll ege
remedi ation rate of 37% we feel there is roomfor

i nprovenent. The proposed nei ghborhood of the
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charter, the poverty rate is 98% The cl osest

el ementary and m ddl e school s are Needs | nprovenent
and the closest high schools are Focus and Priority
school s.

Just quickly I want to go over the main
conponents of Montessori education. The hall marks of
Mont essori education are one-on-one instruction;

m xed-age groupi ng; hands-on materials; a three-hour
bl ock of time of uninterrupted instructional tinme;
Mont essori certified teachers, certified by the

Mont essori Accreditation Council for Teacher
Educati on Prograns; and student choice at all grade
| evel s.

So for those -- the uninitiated | want to invite
you into a Montessori classroom And so we've
brought a three-and-a-half mnute video which | wll
be narrating and then |'mgoing to turn the podi um
over to ny curriculumconsultants to share a little
bit about the novenent toward public Montessori in
our country today. And this video, it doesn't have
narration; it has nusic, but I guess we're having
trouble with the sound conponent. So you just can
watch and |'mgoing to narrate.

[ VIDEO BEG NS PLAYI NG
DR SILANO. This video was produced by the
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National Center for Mntessori in the Public Sector.
There are two classroons featured: a primary, which
is for ages 3 to 6, and an el enentary one, which is
for ages 6 to 9. The first thing you may notice is
t he nontraditional appearance of the classroom

Mont essori classroons are arranged with plenty of

fl oor space. The students may choose to work on a
rug on the floor or at a table. You'll see natura
i ghting and wooden shelves and tables, |aden with
attractively displayed materials. Dr. Montessor
pronot ed beauty and order, what she called a
“prepared environnent." The kinesthetic didactic

| earning materials you see were designed and refined
by Dr. Montessori herself throughout her 30-year
career. She devel oped materials that were engagi ng,
attractive, self-correcting, and able to produce
concrete experiences to support abstract
under st andi ngs, a pedagogi cal nodel that is supported
by current research. You'll notice the m xed ages of
t he students, which creates a famly life dynamc in
the classroom The younger children observe and
learn fromthe ol der, and the older reinforce their
own | earning by teaching the younger. You'll see
children devel oping practical life skills. These

living skills pronote the self-confidence and
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i ndependence children crave. Life skills are
especially useful to econom cally disadvant aged
students who may go honme to an enpty house at night.
Sci ence instruction begins in the school yard,
pronoting garden-to-table food production, the study
and nurturing of backyard eco-systens, and projects
that reach into the surrounding conmunity. Socia
studies instruction begins with extensive social
skills training in the classroomand builds to multi-
cultural and international interests as the children
get older. Al Mntessori children nust study a
foreign | anguage and we have chosen Spanish to
pronote cultural unity in our H spanic-rich
community. Traditionally in the United States, a
private Montessori education was reserved for the
privileged. The classroomyou're seeing nowis in
one of the poorest districts in the United States, in
Hartford, Connecticut, and is a public Montessori.
Because this nmethod of instruction pronotes

i ndependent, creative, critical thinkers wth a
greater capacity to focus on a task and work through
frustrations, it is internationally recogni zed and
treasured. Celebrity students include the Cbhana
girls, Chelsea dinton, the royal famly, and the

founders of Google, Amazon and Wkipedia, all of whom
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credit their Mntessori educations for giving them
the ability to think outside the box.

Ozark Education would be very proud to offer
this high-quality education option to Springdal e and
nort hwest Arkansas students at no cost to their
famlies. W hope you will support this application.

[ END OF VI DEQ

DR SILANO At this tinme I'mgoing to give a
couple of mnutes to Dr. \Witescarver and Dr.
Cossent i no.

DR WH TESCARVER: Good norning. Currently,
there are 500 public Montessori schools in the United
States. Half of those schools have opened in the
|ast 10 years. |It's a growng novenent. Districts
are looking to it as a way to increase diversity of
their schools. |It's appealing to both mddle class
students and to di sadvant aged hi gh-needs famlies.
Thi s past year 17 public Mntessori schools opened
across the country. W' re hoping that after today
two nore will be opening up in Arkansas. Wy now?
Wiy is Montessori so popular? And as Christine
stated, one of the reasons is that it's directly tied
to current brain research and cognition about how
peopl e | earn, how children learn. The principles

t hat were devel oped by Maria Montessori match what we
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now under stand about |earning. Also this approach
t owards education, as Christine also said, has been a
m ddl e-cl ass white approach. Most schools were
i ndependent schools; you had to pay tuition to go.
The first Montessori school was built intentionally
in the slums of Rone and it works exceedingly well
with lowincome famlies. |If we can go to the next
slide, Christi --

DR SILANO It's showing it now.

DR WH TESCARVER: Ch, okay. Geat. Thanks.
This is a table of test results fromurban areas
across the country where there was a concentration of
public Mntessori schools. And if you take a | ook at
it, particularly if you |l ook -- right now focus on
Hartford, where that video was filmed -- across the
board students in Montessori schools score better on
the state tests than their peers in the sanme system
One thing that | think is really good to note about
this application is that there is going to be an
intentional intent to receive accreditation by the
Anerican Montessori Society. There are 1600 nenber
schools in the American Mntessori Society; it's the
| argest organization in the U S. Only about 10%are
accredited. |It's a very rigorous process, examns

governance fidelity to inplenmentation of the nodel
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school adm nistration policies, and so-forth. And
Christine is going to seek out and obtain this
accreditation. And, lastly, | just want to say that

as the director of the National Center for Montessori
in the Public Sector, with my colleague Jacqui, that
we are -- we were created to hel p devel op a support
network across the country and we will be here for

t he schools, the public schools in Arkansas as they
ranp up to open and as they -- in their ongoing
process of keeping the school noving forward with
high fidelity inplenentation. Thank you.

DR. SILANO. Because we're seeking a K-8 -- in
our first year we're looking at a K-6 and then
starting our secondary aspect in our second year -- |
just want to briefly talk to you about the secondary
Mont essori nodel. Again, it begins with Mntessori
certified secondary teachers who have specific
training in that devel opnental |evel for adol escence.
At the secondary |evel Dr. Montessori designed a
curricul ar nodel that enphasizes student-led m cro-
enterprise that is of value to the comunity, solves
a problem integrates well with core academ cs, and
provi des | eadership and internship opportunities to
bui | d adol escent confidence. As an urban Mntessori,

possi ble mcro-enterprise projects mght be created
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inrelation to the diverse opportunities in the
downt own Springdal e area. For exanple, we have many
smal | business owners in the downtown area who m ght
benefit fromwebsites created by our students. W
have a farners market three days a week in the

downt own area where our students could sell their
crops and their vegetables that they grow on our
canpus. There are many downt own renewal

envi ronment al projects happening in our downtown area
and a large variety of nonprofits in the area where
our students could volunteer. Al of our projects
wi || have a hands-on STEAM conponent that w Il be
driven by student interest and enphasize
responsibility.

A word about our Next Generation assessment
supports -- we're |looking at three different
softwares. One is called Mntessori Conpass, which
is a nationally Mntessori-recogni zed grade book
systemthat is created specifically for the
Mont essori nodel that aligns every domain or |esson
with the Conmon Core State Standards. And it's very
teacher friendly, very parent friendly, so parents
and teachers can track their students' progress in
t he Conmon Core. Another project we would like to

use is the STAR Enterprise. This is an assessnent
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project that allows students to be assessed
individually in math and literacy in |less than 15
mnutes. So in a Mntessori classroom where you
never want to violate that three hours of sacred
instructional tine, you could have conputers sitting
in the classroomand little Johnny will know that on
Thur sdays at one o' clock he does his assessnents. He
can sit down, log in; it takes him 15 m nutes, and so
the teacher can continually track his progress in
Common Core aligned nationally norned standards and
see where he's at. The third project that we want to
use is called Easy Tech and this project prepares
students with the conputer skills they need for the
PARCC assessnents and 21st century col |l ege and career
skills, with everything fromkeyboarding to internet
safety to basic programcoding. And because we're

| ooki ng at an extended school day, again, we don't
have to disrupt our three-hour work cycles. This
would be in addition to the Montessori curriculumto
prepare our students for the 21st century.

Financial viability -- we believe we have a
strong application as far as our business nodel this
year. W have in our budget line, you may know this,
full-time financial services. W wll be seeking

vendor bids to do our financial services or possibly
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hiring a full-tinme accountant. And you'll note in

t he packet that you should ve received there is a
page in there where there's a description of the
accountant position if we decide to go that route.
That was omtted fromthe original application. W
have a nore generous contingency fund here;
conservative enroll ment estimate with only 120
students the first year. Wth a very high demand for
choi ce education in northwest Arkansas, we feel that
we can fill those seats. And we have a stronger
sponsoring entity this year; Ozark Education has been
bui I di ng community support throughout the year.

To insure a strong financial position, we have
contracted with a charter consultant currently
serving 250 school s nationw de, EdTech, |ncorporat ed.
|'d like to introduce Witney Jones who has been
working with us fromhis office in New York City and
has conme down to join us. Witney, we have two
m nut es.

MR. JONES: Thank you. As she nentioned, | work
wi th EdTech. W service nore than 250 school s
t hroughout the United States and | am based in New
York but we also have clients in Tennessee,

Loui siana, California, and Washington State. For the

past several nmonths |'ve been working with Christine
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to devel op what we believe is a reasonabl e and
successful operational plan over the first severa
years of her school's opening, the start-up period.
And so I'mjust going to take a couple of mnutes to
go over some of our key assunptions that are driving
t he nunbers and why we think these are attainable.

So when we started working on the budget we
started kind of from ground-one -- or ground-zero
with the enrollment projections. As Christine said,
we anticipate opening with 120 students. That's very
reasonabl e given the high demand in the northwest
Arkansas area. |In years two through four we want to
add an additional 60 students to the enrollnment each
year, and in year five add another 20, for our
capacity level of 280 students. W want to keep this
a small, intimte school environment to be able to
provi de the kind of instruction and support that
cones with the Montessori nodel

So in year one with 120 students and the
addi tional categorical spending resources, as well as
a commtment fromthe Walton Foundati on for another
$220, 000, we're looking at total revenues of $1.24
mllion. Over the next years we haven't budgeted any
increase in revenues other than those that cone with

the increase in enrollnent, so we've kept everything
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in line and proportional.

On the expense side, we took a simlar prudent
approach. The major area of spending is obviously
conpensation. W in the first year are going to have
a lean staff. The organization will have one program
director, one adm nistrative assistant, eight
t eachers including one special education teacher and
one English Language Learning teacher, five
instructional aids for the core classroons, and two
bus drivers. This staffing nodel insures that we're
nmeeting the instructional and transportation needs of
our student population. W'I| be outsourcing other
services as a nore cost-effective solution, including
nursing and food services. And again, this just
makes sense for our nodel in the first years. The
second major area is rent expense. W already have a
rental agreenent in place with the Jones Trust in
nort hwest Arkansas, and we've budgeted $9, 784 per
nonth which is currently outlined in our agreenent.
However, in the out years we do know that we need to
find additional spaces that can accommopdate our
growi ng popul ation. W' ve budgeted $5.00 per square
foot and 75 square feet per student, so we're | ooking
at about $105,000 in the out years. But again,

that's actually | ess than what we woul d be paying at
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the Jones Center and we've al so budgeted necessary
funds for any wiring or construction needs to bring
the building up to code.

So after considering all the revenues and
expenses we're | ooking at an $81, 000 operating margin
inthe first year. That becones the basis of our
fund reserves in savings. And by year five we expect
that savings to growto roughly a mllion dollars.

So the school is really thinking about not only what
it needs in year one, but where it's trying to go and
what it's trying to achieve. And I'll be happy to
speak to it in nore detail as necessary. Thank you.

CHAI RVAN HERNANDEZ:  You have about two m nutes
left.

DR SILANO Ckay. We'Ill just buzz right
through this. W do have, as Witney nentioned, a
t wo- year agreenent with the Jones Center for
Fam lies, a 220,000 square foot conmunity center that
is just topnotch with ice skating rink, two indoor
pool s, gymmasium gymastics room dance studi os,
audi torium conference roons, fitness center. And
t he Jones Center has been very supportive. Qur
preschool is currently operating there now. You'l
al so observe in your packet that we have a purchase

agreenent for a 40,000 square foot church building in
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downt own Springdale and this agreenent is, of course,
contingent on charter approval; it's contingent on
finding financing and at closing that title would be
turned over to -- assigned to an investor. So we
have six nonths to find the financing on that before
we consider renovations. But we just wanted you-al
to know that we do -- have been | ooking at |ong-term
plans to go beyond the two years that the Jones
Center is offering us. And if everything works out
and we get our financing right away and we can
renovate pretty quickly, we may actually want to nove
into our permanent |ocation before the end of the
two-years with the Jones Center, and they are
agreeabl e to that.

And then, finally, | just want to enphasize the
parent involvenent factor which is really huge.
Parent invol venent has al so been a big part of
Mont essori, but especially with an urban Montessori
it's crucial that we involve our parents so that they
under stand what we're doing with their children and
what we're trying to acconplish. And so our parents
will participate in orientation induction training;
you know, if they're not able to attend it will also
be avail able by video, so -- or if necessary we'll go

to their homes. Parenting classes that are based on
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Mont essori phil osophy, volunteer hours, just m ninal
-- we understand we have working famlies -- and a
vari ety of other opportunities designed to support
student success. Currently, we have a conmmunity
advi sory board with 11 active nmenbers who have been
hel ping us with getting the word out, fundraising,
and just general support of our application. So that
Is that.

CHAI RVAN HERNANDEZ:  Thank you, Dr. Sil ano.
Ckay. |Is there anybody in the audience that would
i ke to speak against the charter application?

(BRI EF MOMENT OF S| LENCE)

CHAI RMVAN HERNANDEZ: Ckay. | see none. So we
will start wwth our questions, and | wll start with
Dr. Saunders this norning.

DR SAUNDERS: Good norning. Thanks for being
here. | had a clarification on one itemto begin
with. It is found on page 7 of the application and
it is concerning the date on kindergarten cutoff --
and this may be a question for |egal.

DR SILANO Yes. They did bring that to our
attention in our legal review, and so | think -- did
we wite sonething to the effect that we will, of
course, conply with the correct date for kindergarten

enrol | rent ?
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DR SAUNDERS: | think that they had |isted on
here Septenber 15th. Should that be August 1 or am|
i ncorrect?

MS. CLAY: | think that they've listed Septenber
15th and you're | ooking at what was in red; that's
actually fromthe applicant. But then she's correct
in that they canme back and said they'd conply with
t he August 1st date.

DR SAUNDERS:. Ckay.

DR SILANO That was an error

DR SAUNDERS: Al so, you had spoke about hiring
possi bly an accountant for your financials?

DR, SILANO.  Yes.

DR SAUNDERS: And on the financials
specifically would the person acting in the role of
superintendent and the bookkeeper neet the
qualifications of training by the state?

DR SILANO Yes.

DR, SAUNDERS: Wth Tier 1, Tier 2, or other --
DR. SILANO Yes.
DR. SAUNDERS: -- required financial training?

Ckay. And ny |ast question or concern | have is with

your facility, with the Jones Center. |'mvery
famliar with that; |'ve taken ny kids there a few
tinmes.
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DR SILANO  Ckay.

DR SAUNDERS: | know that it's a public access
bui | di ng.

DR, SI LANOG  Yes.

DR SAUNDERS: And with that, what security type
steps woul d be taken?

DR SILANO Well, yes. Security is a big
concern at the Jones Center with the many prograns
that are operating now. There are currently two
afterschool prograns; our preschool program there's
a community college; and also the district has a
School of Innovation operating there right now. And
so what they've done is -- we are contained, so our
children are not allowed to go -- for exanple, with
the preschool -- and I'msure we'll follow the sane
nodel with the charter -- but with the preschool our
children are not allowed to use the back door, so --
because col | ege students pass through there. So we
just have one entrance into the school area and
visitors have to pass by the receptionist and be
cleared before they can go into that area. And then
as far as our outdoor -- when we use the outdoor
areas, we take the children to a fenced area that the
Jones Center has designated just for us. So -- and

there are two full-time security officers on canpus
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at all tines.

DR. SAUNDERS: kay. Thank you.

DR SI LANO  Uh- huh

CHAl RVAN HERNANDEZ:  Dr. Jones.

DR. JONES: Good nor ni ng.

DR. SILANG  Good nor ni ng.

DR. JONES: Your private preschool, how many
students do you have enrolled in that right now?

DR SILANO Thirty.

DR JONES: Can you tell ne a little bit about
t he denographics of that program now? How many ELL
students do you have?

DR SILANO Well, we have one or two right now
Yeah. W have -- well, | wll tell you when we
opened in January -- of course, it's part of our
m ssion statenment that we are diverse and that's why
we opened in the dowmntown area. And so we initially
started with six students on schol arship and no
private. And our intention was to collect -- we are
eligible to receive vouchers, so -- the childcare
assi stance vouchers, so we really nade a big effort
to reach out to that comunity. What we didn't bank
on was there is a shortage of preschool funds
avai | abl e and so we have had to take nore and nore

private students than we would've liked to help us to
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But we currently do have three or four

students on the vouchers right now and we do

certainly have done a | arge anobunt of recruiting at

Hi spanic events, Marshallese events. You'll see one

of our letters of support is froma pastor, a |eading

pastor in the Hi spanic comunity. Certainly, we have

a diverse board. And so we've nade a real effort but

it's tough I've discovered in the preschool industry

just to fund -- and we're working on it.

DR.

JONES: Thank you.

CHAl RVAN HERNANDEZ: Ms. Pfeffer.

IVS.
DR.
IVS.

PFEFFER.  Good nor ni ng.
SILANO  Good norni ng.

PFEFFER. | want to ask a few questions on

qualification, certification --

DR.
MS.

SILANO  Sure.
PFEFFER. -- of the faculty nmenbers. And |

am on page 70 of the application. M first question

starting wwth the teachers -- so, and the teachers

will be -- you have asked for a waiver fromlicensure

requi rements, but they will all be highly qualified?

DR.

5 3 B

SI LANO  Yes.

PFEFFER. Is that correct?

SI LANO  Yes.

PFEFFER. Ckay. And so they will have the
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bachel or's degree, at |east a bachelor's degree and
al so be able to denonstrate conpetence in that
subj ect area?

DR SILANO Exactly.

MS. PFEFFER. Ckay. And your special education
and ELL teachers wll be Ilicensed --

DR, SILANO.  Yes.

MS. PFEFFER -- Arkansas educators. |s that
correct?

DR, SI LANOG  Yes.

MS. PFEFFER: Ckay. And so |'mlooking at your
programdirector and in | ooking at that person there,
will the programdirector in effect fulfill maybe
kind of a dual role, Iike a traditional school
superi ntendent and princi pal conbination? |Is that
what the programdirector role is?

DR SILANO Yeah, initially, in our start-up
years. Yes.

M5. PFEFFER Ckay. So will that person be
charged with eval uating teacher effectiveness?

DR, SI LANOG  Yes.

MS. PFEFFER. (kay. And using the TESS nodel of
eval uati on?

DR SILANO.  Absol utely.

M5. PFEFFER  Ckay. Al right. Those were ny
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guestions there. And professional devel opnent, can
you talk a little bit about the professional
devel opment? | notice a lot of it talks about making

sure that they're trained in the Mntessori --

DR, SI LANOG  Yes.

M5. PFEFFER  -- pedagogy. What other types of
pr of essi onal devel opnent do you have planned in terns
of -- you know -- as teachers are evaluated and areas
of gromh are noted, how do you envision the
pr of essi onal devel opnent ?

DR SILANO Yes. Wll, certainly, our first
year the big enphasis will be on the Mntessor
instructional nethod. Also in the first year TESS
training wll need to occur before we open so that
t eachers do know what they're being eval uated on.
There'll be some basic technology training in the
different softwares that we'll be using. And then
going forward we're | ooking at LivelLogic as a
di sciplinary nodel that aligns well wth Montessori
t echnol ogy, because we're | ooking at, you know,

STEAM based projects. Especially at our secondary --
when our secondary opens our second year we'll be
enphasi zi ng nmore technol ogy training in media
production and conputer coding and that kind of

thing. So, you know, certainly keeping up with al
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of the licensing requirenents -- | believe that sone
of our Montessori teachers -- we have several
teachers fromthe private sector who are interested
in moving into the public sector, so we will be
hel ping themto get their alternative |licensure so
they can be state certified and they'l|l have to keep
up with the 60 hours. W'IIl have all of our teachers

doing the 60 hours a year regardl ess of whether
they're certified by the state.

MS. PFEFFER. kay. Thank you.

DR SI LANO  Uh- huh.

CHAl RVAN HERNANDEZ: M. Decker.

MR. DECKER: Good nor ni ng.

DR SILANO Hell o.

MR DECKER: | have a few questions related to
t echnol ogy and m ght need your help just trying to
connect sone of different dots here. So to confirm
it is the intent of the school to use the Arkansas
Public School Conputer Network --

DR SILANO Yes, sir.

MR, DECKER: -- for student and finance
sof t war e?

DR SILANO Absolutely.

MR. DECKER: Thank you. Also, ny understandi ng

fromthe application and your presentation the
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Mont essori Conpass software will be used as the grade
book?

DR, SI LANOG  Yes.

MR, DECKER: The system STAR Enterprise for the
weekly assessnents that take place. But concerning
EasyTech, what is the intended use of it?

DR SILANO. It's a national technol ogy
curricul um product produced by Learning-dot-com and
it aligns with the | STE standards, the Internationa
St andards for Technol ogy Educators, and it's a K-12
product. And basically for an average of 30 m nutes
a day students are | earning everything from
keyboarding to cyber-safety to office products
software and then even conputer coding. So it's
really just preparing students with 21st century
skills and preparing themfor the PARCC online
assessnent .

MR. DECKER: Ckay. | notice in the budget
there's a waiver for nmedia services but | know in
t hat sanme budget itemthere are whiteboards, there's
| apt ops, there's --

DR, SI LANOG  Yes.

MR DECKER: What will be the types of supports
avai l able to the teachers to assist themin using

t hose technol ogi es?
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DR SILANO Well, that goes back to the PD
qguestion and | probably neglected to nention that.
But part of our initial technology training at the
beginning will be to have sonmeone cone in and offer
the training to use those products. And then we will
hire an outstand vendor who will cone in and hel p us
with the mai ntenance of those products.

MR. DECKER: (kay. Thank you. That's all for
this tine.

DR SI LANO  Uh- huh.

CHAI RVAN HERNANDEZ: Dr. Saunders.

DR SAUNDERS: Yes. A followup on the
pr of essi onal devel opnent of teachers that | wasn't
clear on. Wuld all classroomteachers, certified
and non-certified, would they neet the annual
requi rements for professional devel opment in, say,
such as dyslexia --

DR, SILANO  Yes.

DR. SAUNDERS: -- and other things?

DR, SILANO  Yes.

DR SAUNDERS: GCkay. Thank you.

CHAl RVAN HERNANDEZ:  Dr. Jones.

DR JONES: | have some curricul um questions, so
| don't know who all you want to include on that. |

asked for sone additional information on the
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curriculumand visited what was sent to nme. And |
want to read this statement and get your response to
this; it says, "Wiile the concept of the Conmmon Core
remai ns a very controversial topic anmongst the

| eadership in the Montessori community, the

Mont essori Foundation is anong that | eadership that
does not advocate for externally mandated standards.”
And later on, on this page it says, "If you don't
have any use for the Common Core, then there's
not hi ng nore you need to do." Can you speak to your
intention -- and you have briefly touched upon that
-- for English and math, if you intend to faithfully
teach the standards of the Common Core?

DR SILANO. Absolutely. And | amgoing to turn
this over to ny consultants because | think they can
speak well to it. But the Common Core and Montessori
do actually align quite well, and so I'Il let them
address that.

DR COSSENTINO | want to start by saying that
as the --

CHAI RVAN HERNANDEZ: Wbul d you pl ease state your
name?

DR COSSENTINO.  Ch, sorry. |'mJacqu
Cossentino; I'mfromthe National Center for

Mont essori in the Public Sector and |I'ma curricul um
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consul tant for many schools across the country around
t he Common Core and around Montessori core
principles. | want to start by saying that the table
that we've provided as an exhibit denonstrating
scores on | anguage and math testifies to historica
tendencies for Montessori kids to do well on tests
for English |anguage learning as well as for math.

As we nmove into the Conmon Core, we're just

begi nning, as you know, to field test the assessnents
and our schools that are performng on those are also
performng -- tend to performbetter than their peers
in districts. So -- and why is that? |It's because
the Montessori curriculumis designed for exactly
what the Conmon Core is after; it's after critical
thinking, it's after the ability to deal with primary
source materials; it's about logical thinking. And
then the curriculum particularly the Mntessor
curriculum when it's handled with fidelity -- and
that's a really inportant piece -- actually really
prepares children very, very well to do well on the
Common Core. \Wat we see happening -- what we
anticipate as every district and every jurisdiction
goes through this continuous cycle of testing with
TESS, looking at how it aligns with curriculum and

t hen maki ng adj ustnents, we absolutely see oursel ves

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- October 16, 2014

32

as participating in that process as partners with our
peers in the district. Does that answer your
question?

DR JONES: Perfectly.

DR COSSENTI NO  Ckay.

DR. JONES: Those points that you nmade regarding
t he conpari son between Mntessori and Common Core for
math and |iteracy are accurate. | have a follow up
question. It said "within two weeks after students
appear that they will receive an assessnment on Common
Core standards."” \What are you using for that
assessnent ?

DR COSSENTINO  I'Ill turn it back to Dr.

Si | ano.

DR SILANO That woul d be our STAR Enterprise
materials which are aligned with Conmon Core. So
we'll see point-by-point where are students are nost
needy and | acki ng.

DR. JONES: And you al so spoke of your technica
| esson plan that requires Conmon Core standards
aligned with every lesson plan?

DR. SILANO In our -- I'mnot sure -- are you
referring to our STEAM projects or --

DR JONES: | believe it was Mntessori Conpass.

DR SILANO. kay. So repeat the question for
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DR JONES: Explain to ne again what Montessori
Conpass is?

DR SILANO It is a grade book systemwhich is
nore than a grade book system Basically, it takes
every |lesson in the Montessori curriculumthat Maria
Mont essori desi gned and the teacher -- well, you need
to know a little bit about Mntessori teachers. They
are highly trained to be observers and scientists in
their own classroons. And so traditionally they
woul d wal k around with a clipboard and just nonitor
has the child been introduced to the |lesson, is the
child progressing in the | esson, or has the child
mastered the | esson, so those three areas. So
Mont essori Conpass has basically taken that nodel and
advanced it to the 21st century. So instead of a
clipboard the teachers wal k around with an i Pad and
can click-click-click and that information
i redi at el y becones accessible to adm nistrators, the
parents, whoever. And it's side-by-side aligned so
with every | esson as they master it you can see which
Common Core standard is bei ng addressed.

DR JONES: kay. That's what | wanted to know
fromthat. Followup: to be able to teach these

| essons then teachers really need -- especially as
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you increase with grade | evel they need really

critical

content training. Were do they get that,

t he highest levels of math training? Were do your

t eachers --

DR

SILANO That is part of their professional

devel opment fromthe -- of course, we'll be | ooking

for teachers who have that math background if they're

teaching in our secondary al gebra. But the actua

curriculumthat they're trained for at the training

centers is actually a six-week very intensive

t rai ning,

and so they are trained to deliver those

| essons poi nt - by- poi nt.

DR

JONES: Gkay. The reason | ask is you're

goi ng up through 8th grade --

DR
DR
DR
DR

SI LANO.  Yes.
JONES: -- in this charter
SI LANO.  Yes.

JONES: And if students choose to | eave at

that point then they need to be on-track to enter

what ever they choose and be at the same range where

ot her students are within public schools. Is it your

intention to advance your charter into the high

school in the future?

DR

SILANO We will definitely be pursuing that

idea wth our school community. |If that is something
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that interests our parents, then we'll start | ooking
at that after our first initial years of building our
successful nodel.

DR JONES: And one final question -- and you
m ght've put this in your application, | just don't
recall. Is it your intention to participate in PARCC
assessment w thin Mntessori?

DR SILANO. On, yes.

DR JONES: kay. Thank you.

CHAl RVAN HERNANDEZ: Ms. Pfeffer, do you have
any ot her questions?

M5. PFEFFER | do. | have a couple. |I'm
| ooking at the sanple | esson plans that you had in
your -- what you handed out earlier today.

DR SI LANO  Uh- huh

MS. PFEFFER And | ooking at the social studies
and science for grades 7 and 8 -- and kind of al ong
the Iines of questions that Dr. Jones was asking,
wi th the science and social studies and technical
subj ects, Common Core State Standards now have
l'iteracy standards --

DR. SILANO. Correct.

MS. PFEFFER. -- which are to be taught using
the content, using the science, social studies and

techni cal subject content.
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DR, SILANO.  Yes.

M5. PFEFFER So within this sanple here how do
your teachers -- how do you insure that your teachers
are including those Cormon Core state standards
within this? And I'mnoticing here several of the
cycles are showing no material. So | guess ny
gquestion is insuring there are curriculummaterials
for those upper grade |evels and then how you insure
t hat those Comrmon Core state standards for literacy
are taught there, because those teachers will be held
account abl e for students' performance.

DR SILANO Ckay. Well, | may bring Jacqui in
on this. But let ne just start by saying the beauty
of the Montessori curriculumis -- we really believe
that Maria Montessori was ahead of her time in that
she believed that all |earning needs to be
integrative and holistic. And so the project-based
| earning, the enterprise -- mcro-enterprises al
enconpass every subject area, so the teachers are
trained to do that type of integration. But |I'm
going to go ahead and | et her address that a little
mor e.

DR. COSSENTINO One of the -- should |
i ntroduce nyself again? No, okay. One of the

i mportant things to know about Montessori is that the
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teacher training, the professional devel opnent is
devel opmental | y organized. So there is a course for
t eachers who are teaching children from3 to 6, a
course for children [sic] that are teaching children
from6 to 12, and then another course for children --
for fol ks who are doing secondary. And over the
course of the 100 years that Montessori has been a
time-tested curriculum the first six -- up to grades
six are so highly developed -- there are, for

i nstance, 2,000 | essons that teachers learn for the
el ementary curricul um al one and they develop their
own manual s; they internalize those | essons; and as
Dr. Silano pointed out, it's mxed in with very, very
rigorous attention to data collection through
observation and other fornms. Wen we get to the
secondary area we're in a slighter newer part of the
hi story of Montessori and there are nultiple -- there
are now three major organi zations nationally that are
wor ki ng on devel opi ng systens to support rigorous
secondary Montessori education. Secondary Montessori
education has cousins in project-based learning, in
pl ace-based |l earning in particular. And so the

prof essi onal devel opnent that will support the
secondary teachers to insure that not only the Conmon

Core standards are being net but that they're being
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exceeded through this integrated curriculumwl|
require those teachers to work together as teans to
refine their curriculum So, for instance, | know
t hat Arkansas history is an inportant part of the
programfor 8th grade. It happens to also be an
i nportant part of the Montessori program not
Arkansas history per se nationally but your |ocal --
the history of your local community. And devel oping
that curriculumand insuring that it is as rich and
as rigorous as possible is going to require those
teachers to work together with the consultant to
refine and tweak the curriculumand then alignit to
t he Cormon Core, as well as the Arkansas standards.
Does that answer?

MS. PFEFFER  (Noddi ng head up and down.)

DR COSSENTI NO  Ckay.

MS. PFEFFER. And then ny other question, you
t al ked about how in your current preschool you don't
have quite as diverse of population as what you m ght
have i ntended when you began. How will you pronote a
public Montessori to encourage that diversity and
support a variety of students?

DR SILANO Well, we begin by a very strong
commtment to |ocate our school in the mddle of the

needi est part of town, and so being in proximty we
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think is very inportant. But in addition to that, we
have been talking to and working with | ocal

tel evision as we were pronoting our public neetings
that are required by this process; we worked with

Hi spanic television, H spanic radio. W do have a

| arge Pacific Islander community in our area; they do
not have a TV station and radio, but a lot of their
cultural center places are churches and so we' ve been
working with the [ocal pastors and letting them know
that this is comng, this could be comng, and this
is a wonderful opportunity for your children. So

we' ve had interest and support. Certainly by being

| ocated in the Jones Center we get a very diverse
crowd that cones through all of the tinme. And so
that's -- basically, our marketing would be the
churches, the different newspapers. W also
advertise in the | ocal newspaper and any tine the

| ocal paper has done a story for us we have al ways
requested to insure that there's a copy or sonething
made available in the H spanic paper that is also
owned by the same nmedia. And so we have a Hispanic
outreach coordinator who was not able to be here

t oday, but he has been at the forefront of reaching
out to the community. His children attend anot her

choi ce school in northwest Arkansas, so he is a big
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proponent of choice. And of course we have M.
Rodriguez who is nmaking an effort -- she's also
invol ved with a | ocal H spanic organization that she
works for and so she's been getting the word out that
way. Certainly, with our |ower income we also
advertise on a local radio station which basically
plays the hits and it's a popul ar rock-and-rol
station. So we're reaching out to the young,
possi bly |l ower-inconme famlies. So we're just doing
our very best. W're also partnering with severa
soci al service organizations in our comunity to |et
t hem know, i ncluding Arkansas Support Services
Net wor k, which is support for famlies wth speci al
needs children, and working with themas well. And
we have had special needs children cone through our
afterschool prograns and our preschool, and we've
really wel comed and enbraced them And by hiring a
full-time special ed. teacher we're hoping that we
will be seen as a friendly place for famlies to
bring special needs children.

CHAl RVAN HERNANDEZ: M. Decker, no questions?
Any ot her questions? 1've got a few questions here
that kind of pertain to the waiver piece. | don't
see that we have any outstanding i ssues wth our

wai vers but | just had some questions. | see that
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you're asking for a waiver in regards to the school
day, extending it to 188 student contact days, is
what you're looking to do. |Is that correct?

DR, SI LANOG  Yes.

CHAI RVAN HERNANDEZ: So with the 10 extra days
that you'll have in place how many days wll the
contracts be for teachers?

DR SILANO |I'msure | wote that down
somewhere. It's -- | believe when you consider the
in-service time at the beginning of the year, their
school year starts a week before the students -- and

t hen additional in-serve days throughout the year, so
what ever that normally conpetes to in a public
school .

CHAI RVAN HERNANDEZ:  So normal ly --

DR SILANO An extra 10 days.

CHAl RVAN HERNANDEZ: Normally, a teacher's
contract is for -- 190 days typically is what it is.
DR SILANO kay. So it's 10 or 12 days

| onger. Right.

CHAI RVAN HERNANDEZ: Okay. And the reason why |
asked is one of the -- it's a concern but | guess
maybe a concern for the right reason. This is an
interesting nodel that's out there. And so | know

the intent would be to inplenment Arkansas training
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for teachers --

DR SILANO.  Absol utely.

CHAI RVAN HERNANDEZ: -- for the different
Arkansas programs. And so their conceptual know edge
of howthis is all going to work, you know, is it
going to be something different -- a different nodel
than they've had to --

DR SILANO  Sure.

CHAI RVAN HERNANDEZ: - - probably | earn going
t hrough their higher education? And so is there any
t hought that's been put into, you know, maybe -- siXx
weeks may not be sufficient training to get these
teachers at a level to where these kids will get
quality instruction right off the bat? 1 know over a
period of years | would assunme that they would be
nore confortable with the nodel and be able to
i mpl enment it.

DR SILANO Right.

CHAI RMVAN HERNANDEZ: | just was wondering if
y'all gave any thought to kind of a |onger, nore
intensive initial year start-up with the training as
far as professional devel opnent?

DR SILANO \Well, you know, with the
constraints of the budget that we have in the

application that would be difficult to do. But
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assum ng, hoping that we receive the start-up funds
that charter schools normally receive we're hoping to
take what initial staff that we have to a Montessori
conference and begin working with themin the spring,
havi ng t hem observe our |ocal Mntessori schools

whi ch have opened their doors to us already. And I
guess, you know, this is -- our planis to do a
national recruitnent right off the bat because we
would like to find at | east three seasoned Montessori
teachers for each of the three grade |evels that we
start wwth. So the primary and then the el enentary
one and then the elenentary two woul d each have a
seasoned teacher, and then that second classroomin
each of those groups would be nore of a Montessori
novi ce who woul d be basically interning under the

| eadership of that experienced teacher. But that's
part of the other reason why we opened the preschool
is we wanted to hit the ground running. So we're
using the preschool as a way to begin to educate the
community and to recruit teachers, because we do not
have a training site center in Arkansas yet. So --
and that's been a really wonderful opportunity. But
also we're partnering wth the private Mntessor
schools. The Fayetteville Mntessori opened their

arms to us fromday-one. The director there,
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Victoria Butler, was so excited to hear that we were
going to be offering this to famlies who couldn't
afford her school. And then Ellen Beach at \Wal nut
Farm which is the only AMS accredited Mntessor
school in the state, has also invited us to
participate in their professional devel opnment. And
possibly there will be a trainer that will actually
conme to northwest Arkansas and train a |arge group of
us so our teachers don't have to go out-of-town. So
certainly -- you know -- but that six weeks of
training is very intensive and that's very typica
for teachers with no education background to go from
that training into the classroom So we think our
teachers will be well-prepared.

CHAI RVAN HERNANDEZ:  Thank you. And just for --
and this probably doesn't anount to a hill of beans
but just for clarity sake, | just wanted everybody to
understand in one of your waivers you' re asking for a
wai ver about not displaying the flag. If you can
just speak to why? | understand why, but just so
peopl e don't think we're basically approving that you
don't have to fly a flag.

DR SILANO Yes. Basically because we are
| easing fromanother entity -- in this case, the

Jones Center -- if they choose not to display a flag
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promnently in front of the building then -- you know
-- they're our landlord and so that's their choice.
Certainly we'll display the flag in classroons and
say the Pledge of Allegiance as required by |aw.

CHAI RVAN HERNANDEZ:  Thank you. | just wanted
to make sure everybody is clear on that. Dr. Jones,
do you have anot her question?

DR JONES: |If you truly have a diverse
popul ati on and attract | ow soci oeconom c, you W ||
have students that when they arrive are already
behi nd.

DR, SILANO.  Yes.

DR JONES: What do you do with students that
are behind ot her students?

DR SILANO And again | nmay have Jacqui cone up
and tal k about that. Well, ny background -- and |
didn't have tinme in ny 20 mnutes to really talk
about that, but ny personal background in education
is working and | eading ALE s in northwest Arkansas
and working wth at-risk students over many years.
And with the at-risk popul ation, as you know, some of
them cone to the classroom way behind in grade |evel.
And so as | began ny studies and did ny research at
the university with ny Ph.D. in Curricul um

Instruction | specialized in dropout prevention. And
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that is one of the things that, you know, quickly
becane evident in the research is that we need to
differentiate; we need to have an individualized
curriculum So as | began to | ook for what's out
there that has the individualized curriculum-- these
teachers are going to be trained to work with
students individually. That's why you have an aid, a
teacher aid in every classroom So that one -- the
aid is always watching, always supervising, always
assisting, while the certified teacher is giving

i ndi vidual |essons all day |ong nonstop to individua
students. D d you want to add anything to that?

DR. COSSENTINO  Yeah. | think you captured
really -- one of the assunptions of Montessor
education is that all children are at a different
pl ace at any different tine. And the training, the

intensive training is designed to help teachers neet

t hose students wherever they are. | want to comend
this application -- we see a |ot of applications for
public Mntessori schools -- because Dr. Silano has

built into it a full-tinme special education person
and a full-tine English | anguage | earning instructor
fromthe get-go, because she's nade a very explicit
and intentional decision to accept students all the

way through 6th grade in the first year. That's

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- October 16, 2014

47

somewhat unusual for Mntessori. And she's done it
because she wants her school to be diverse and she
wants to denonstrate that Montessori can neet those
needs and she's equi pping herself so that she can be
successful. W're confident that she's noving in the
right direction.

DR. JONES: Thank you.

CHAI RMVAN HERNANDEZ: Does anybody el se have any

questions? One nore on the waivers. There wasn't

one in here -- | just wanted to make sure | was clear
-- on mxed grade classroons. Are there -- are we
still going to adhere to the Standards of

Accreditation for student-teacher ratios? |s that
the intent?

DR SI LANOG  Yes. Yes.

CHAI RVAN HERNANDEZ: Okay. Al right. | just
wanted to make sure you weren't needing to ask for
that waiver. OCkay. Well, w thout any other
questions | wll -- you've heard all the discussion.
| will entertain a notion.

MS. PFEFFER | make a notion that we approve
the application for the Ozark Mntessori School.

MR, DECKER: Second it.

CHAI RMVAN HERNANDEZ: W have a notion to accept

or approve the application fromM. Pfeffer, second
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fromM. Decker. Al in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN HERNANDEZ:  Any opposed "nay?" Motion
passes. Congratul ati ons.

[ Audi ence Appl ause]

CHAI RVAN HERNANDEZ: We'll nove on to action
itemA-2. Wll, we'll go ahead and take -- we'll
take a five-mnute recess.

(OFF THE RECORD - 9:34 A M)
(BACK ON THE RECORD - 9:43 A M)
A-2: HEARI NG OF OPEN- ENROLLMENT PUBLI C CHARTER SCHOOL
APPLI CATI ON:  REDFI ELD TRI - COUNTY CHARTER SCHOCL, REDFI ELD,
ARKANSAS

CHAI RVAN HERNANDEZ:  Ladies and Gentlenen, if we
could start the neeting back. Gay. M. Hogue.

MS. HOGUE: Ckay. This hearing is for Redfield
Tri-County Charter School, in Redfield, and M.
Amanda Kight will be speaking for them

CHAI RVAN HERNANDEZ: Ckay. Ms. Hogue, 1'd like
for you to go ahead and invite Ms. Clay up. | know
we' ve had sone --

MS. HOGUE: Ch, okay.

CHAI RVAN HERNANDEZ: -- sone issues maybe
possibly with this one.

M5. CLAY: Wth both the Redfield Tri-County
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Charter School application and the Rockbri dge
application, which would be after the Redfield
application, the next two itens on your agenda, there
was an issue with both applications neeting the
publication of the public hearing requirenent that's
required by law. And so that leaves us in alittle
different position on these two applications than on
the other ones. That is a statutory requirenent that
the public hearing be noted -- be publicized. So I'm
going to tell you what your options are at this
point. One, your procedures allow you to refuse to
process the application. So what that woul d | ook
like is you would make a notion that you do not want
to process those applications and that would be the
end of the road for those applications. And | would
ask that you do separate votes on each of these.
However, your procedures also allow you sone
leniency, I'll say there, that could give the
applicants opportunity to cure their deficiency in
their publication. Two ways | think this could
happen: one, you can hold the hearing today and when
you get to the end of the hearing you could defer to
vote, if you choose to do so; you also have the
option to disapprove the application at the end of

the hearing if you get to that point. You al so have
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the option that you can table the issue fromthe

begi nning. So what that would ook Iike is the
heari ng woul d not happen today; you would table the
issue with the idea that the applicants would receive
technical -- whatever technical assistance they need
fromthe Departnent, but basically they would cure

t hensel ves and get their public hearing properly
publicized and they'd have to have anot her public
hearing, let us know the results of that public

heari ng, and we woul d bring those back before you.

It would be a close tineline but | believe that it
could be done before your Novenber schedul ed neeti ng,
whi ch you're already scheduled to hear the district
conversion applications in Novenber. So those are
your three options. | lunped the two together
because it's the sane issue, but you'll need to

di scuss and take a vote separately on those two
applications. Do you have any questions? | know
that's probably a little bit confusing.

CHAI RMVAN HERNANDEZ: Are there any questions
from panel nmenbers? You've heard our options in
regards to these next two applications, so | wll --
do we have any discussion or entertain a notion,
however you wi sh to handl e that.

M5. KIGHT: Am 1 allowed to have a question?

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- October 16, 2014

51

CHAl RVAN HERNANDEZ: Ms. Cay, is that --

M5. KIGHT: On our case, |'mnot sure -- |'m
Amanda Kight with the Redfield Tri-County Charter

CHAI RVAN HERNANDEZ:  Yes.

M5. KIGHT: |'mnot sure what Rockbridge's
situation is but for us, we actually had contracted
with the newspaper to run it on dates that net the
State Departnent's -- and the paper failed to publish
it as they agreed to. So if you look at the email
traffic that we used as docunentation, we had asked
for June 26, July 2 and July 9. They said they would
do that. They published on June 26 and July 2. And
Ann Tuck-Rowan, the |ady on our board that was taking
care of that, when it did not conme out on the 10th
she contacted themon the 9th -- you know -- because
t hey publish on the 9th and the paper is available
the 10th. She contacted themthat very same day and
said, "What's up?" And in the email traffic you can
see where the lady at the paper said, "I'msorry,
it's my fault. | forgot to schedule it for that
tinme." So the dates we requested net the standards.

CHAl RVAN HERNANDEZ: | understand. Ms. day, |
understand that that's an issue that the newspaper
didn't doit, but it still doesn't cure the

deficiency. |Is that correct?
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M5. CLAY: That's correct. W're certainly
synpathetic to their situation but the statutory
requi rement is exactly what it says and doesn't |eave
any leniency. And also your charter school rules say
that all tinmelines and dates have to be strictly
fol | oned.

CHAI RVAN HERNANDEZ: Okay. Thank you. All
right. You' ve heard the discussion. 1'll entertain
a noti on.

DR JONES: | will make the motion that Redfield
Tri-County Charter School and Rockbridge Montessori
School - -

CHAI RMVAN HERNANDEZ:  You have to do separate --

DR JONES: GCkay. |I'll do separate notions.

"Il make the notion that Redfield Tri-County Charter
School be tabled until the deficiencies are corrected
and brought back when those are corrected.

CHAI RMVAN HERNANDEZ: Do we have to specify a
date or can we just say whenever the next avail able

M5. CLAY: No. You don't have to specify a
date. That's sonmething that the charter schoo
office can work with them on and see when they can
have those tinelines corrected. It may be by the

Novenber neeting or it may have to be at a later
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CHAI RMVAN HERNANDEZ: Ckay. You heard the
noti on.

MS. PFEFFER  Second.

CHAI RVAN HERNANDEZ: W have a notion and a
second. All in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN HERNANDEZ: Al l opposed "nay?" Mbdtion
passes.

A-3: HEARI NG OF OPEN- ENROLLMENT PUBLI C CHARTER SCHOOL
APPLI CATI ON:  ROCKBRI DGE MONTESSCORI SCHOOL, LI TTLE ROCK
ARKANSAS

CHAI RMVAN HERNANDEZ: Do we need to bring the
ot her group up or just -- we can go ahead and make
our notion on that?

MS. CLAY: You do not have to bring themup. |If
t hey have any comments they want to make, there's not
a problemif you'd like themto do that. But you can
certainly just go ahead and nmake a noti on.

CHAI RVAN HERNANDEZ:  Action item A-3, which
deal s with Rockbridge Montessori School -- as from
previ ous conversation, we've had the sane issue as
far as the deficiency in failing to advertise
according to statutory requirenents. Are there any

comments from Rockbridge? | know we received a
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| etter from Rockbridge asking to be possibly noved to
t he next neeting.

MR SIMMONS:. M nane is Bill Simobns with
Rockbridge. At this tinme, however we need to go is
what we're going to do.

CHAl RVAN HERNANDEZ: Thank you. All right. W
have the same issue with this one. So we'll
entertain a notion.

MS. PFEFFER. | nmake a notion that we table this
application until the tinme that they have the
deficiency corrected in the application.

DR SAUNDERS: Second.

CHAI RVAN HERNANDEZ: W have a notion and a
second to table until they have the tinme to cure
their deficiency. Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN HERNANDEZ:  Any opposed "nay?" Motion
passes.

kay. | don't see any other further itens on
our agenda, so | wll call this neeting closed.

Thank you for com ng up today.

(The neeting was adjourned at 9:50 a.m)
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              1                       P R O C E E D I N G S 


              2                 CHAIRMAN HERNANDEZ:  We'll go ahead and get 


              3            started.  I'll call the meeting to order.  Welcome 


              4            back.  We'll get started with our first action item 


              5            today.  I'll invite Ms. Hogue up. 


              6                 MS. HOGUE:  Before we start there, I need Ms. 


              7            Clay to come up and go over the procedures again with 


              8            you today. 


              9                 CHAIRMAN HERNANDEZ:  Ms. Clay, welcome. 


             10                 MS. CLAY:  Good morning.  I'll go over the 


             11            procedures again.  It's the same procedures we 


             12            followed yesterday, but since we have a lot of new 


             13            people in the audience today we'll go over them 


             14            again.  All persons with the exception of attorneys 


             15            need to be sworn in.  Each applicant will have 20 


             16            minutes to present their case and then any parties 


             17            opposed to the application will have 20 minutes to 


             18            present.  After the parties opposed the applicant 


             19            will have 5 minutes for closing or rebuttal, and then 


             20            you all will have discussion and questions.  Your 


             21            options again are to approve an application, deny an 


             22            application, or you can defer the vote to allow the 


             23            applicant to get technical assistance or 


             24            modifications to the application.  Also, if you 


             25            choose to deny an application I'd ask that you do a 
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              1            roll-call vote and state your reason and also do a 


              2            follow-up motion on whether you would allow the 


              3            applicant to resubmit their application during this 


              4            application cycle.  Are there any questions? 


              5                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay. 


              6  A-1:  OZARK MONTESSORI ACADEMY, SPRINGDALE, AR 


              7                 MS. HOGUE:  Our first hearing today for the 


              8            open-enrollment charter school applications is for 


              9            the Ozark Montessori Academy, in Springdale, 


             10            Arkansas, and Dr. Silano will be speaking for it. 


             11                 CHAIRMAN HERNANDEZ:  Welcome. 


             12                 DR. SILANO:  Good morning. 


             13                 CHAIRMAN HERNANDEZ:  Everybody that will be 


             14            speaking today for the charter or against the charter 


             15            application if you would please stand and be sworn in 


             16            at this time.  If you would please raise your right 


             17            hand.  Do you swear or affirm to tell the truth, the 


             18            whole truth and nothing but the truth? 


             19               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


             20                 CHAIRMAN HERNANDEZ:  Thank you.  Please proceed. 


             21                 DR. SILANO:  All right.  Good morning.  My name 


             22            is Dr. Christi Silano.  I'm the executive director of 


             23            Ozark Education, Incorporated and I'm here to propose 


             24            a K-8 Montessori school to be located in Springdale.  


             25            The mission of Ozark Montessori Academy is to empower 
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              1            diverse K-8 students to become independent, creative 


              2            and socially responsible learners through adherence 


              3            to the principles and models of instruction set forth 


              4            by Maria Montessori.  I want to begin by introducing 


              5            our supporters who came down to Little Rock today, 


              6            starting with our parents and Ozark Education staff -


              7            - if you would stand, please.  And then our Ozark 


              8            Education board of directors, three who are 


              9            represented here today: Attorney Paige Young, Miss 


             10            Sandra Rodriguez, and Dr. Larry Ash in the back.  


             11            Next, I would like to introduce to you our 


             12            consultants: Whitney Jones from EdTech, Inc., who is 


             13            our financial consultant; and Dr. Keith Whitescarver 


             14            and Dr. Jacqueline Cossentino, our curricular 


             15            consultants.  And next I would like to introduce our 


             16            community leaders and legislators who have come in 


             17            support of our application today -- if you would 


             18            stand please.  We have Senator Jon Wood in the back; 


             19            Kathy Smith from the Walton Family Foundation; 


             20            legislative candidate -- did she make it? -- Jana 


             21            Della Rosa, she's on her way; and Tim Sutters -- did 


             22            Mr. Sutters make it? -- and he's on his way as well. 


             23                 Okay.  Our history of Ozark Education -- we were 


             24            founded in 2013, and we proudly presented an 


             25            application for K-12 during the last cycle and the 
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              1            results of that application were that the Panel 


              2            wholeheartedly encouraged us back after addressing a 


              3            couple of issues of concern.  We've worked very hard 


              4            this past year to address those issues of concern.  


              5            One of the things that we have continued doing this 


              6            past year is to pilot our programs, including 


              7            computer coding classes; technology camps, which were 


              8            very successful at our community center; a Montessori 


              9            preschool program that opened in January, which has 


             10            also been very successful, now filled to capacity 


             11            with students on scholarship, state childcare 


             12            assistance, and private pay.  And so now we feel 


             13            we're back this year with a much stronger app and 


             14            greater support. 


             15                 The academic need in our district -- at 20,000 


             16            students we have the second largest school district 


             17            in the state with no open-enrollment charter choice 


             18            at this time.  We're a Needs Improvement district.  


             19            Out of 27 schools at the last publication over half 


             20            were in need of improvement, Focus or Priority 


             21            schools.  Nearly 25% are not performing at grade 


             22            level, which is nearly 5,000 students currently at 


             23            risk.  With a graduation rate of 82% and a college 


             24            remediation rate of 37% we feel there is room for 


             25            improvement.  The proposed neighborhood of the 
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              1            charter, the poverty rate is 98%.  The closest 


              2            elementary and middle schools are Needs Improvement 


              3            and the closest high schools are Focus and Priority 


              4            schools.   


              5                 Just quickly I want to go over the main 


              6            components of Montessori education.  The hallmarks of 


              7            Montessori education are one-on-one instruction; 


              8            mixed-age grouping; hands-on materials; a three-hour 


              9            block of time of uninterrupted instructional time; 


             10            Montessori certified teachers, certified by the 


             11            Montessori Accreditation Council for Teacher 


             12            Education Programs; and student choice at all grade 


             13            levels.   


             14                 So for those -- the uninitiated I want to invite 


             15            you into a Montessori classroom.  And so we've 


             16            brought a three-and-a-half minute video which I will 


             17            be narrating and then I'm going to turn the podium 


             18            over to my curriculum consultants to share a little 


             19            bit about the movement toward public Montessori in 


             20            our country today.  And this video, it doesn't have 


             21            narration; it has music, but I guess we're having 


             22            trouble with the sound component.  So you just can 


             23            watch and I'm going to narrate. 


             24                       [VIDEO BEGINS PLAYING] 


             25                 DR. SILANO:  This video was produced by the 
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              1            National Center for Montessori in the Public Sector.  


              2            There are two classrooms featured: a primary, which 


              3            is for ages 3 to 6, and an elementary one, which is 


              4            for ages 6 to 9.  The first thing you may notice is 


              5            the nontraditional appearance of the classroom.  


              6            Montessori classrooms are arranged with plenty of 


              7            floor space.  The students may choose to work on a 


              8            rug on the floor or at a table.  You'll see natural 


              9            lighting and wooden shelves and tables, laden with 


             10            attractively displayed materials.  Dr. Montessori 


             11            promoted beauty and order, what she called a 


             12            "prepared environment."  The kinesthetic didactic 


             13            learning materials you see were designed and refined 


             14            by Dr. Montessori herself throughout her 30-year 


             15            career.  She developed materials that were engaging, 


             16            attractive, self-correcting, and able to produce 


             17            concrete experiences to support abstract 


             18            understandings, a pedagogical model that is supported 


             19            by current research.  You'll notice the mixed ages of 


             20            the students, which creates a family life dynamic in 


             21            the classroom.  The younger children observe and 


             22            learn from the older, and the older reinforce their 


             23            own learning by teaching the younger.  You'll see 


             24            children developing practical life skills.  These 


             25            living skills promote the self-confidence and 
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              1            independence children crave.  Life skills are 


              2            especially useful to economically disadvantaged 


              3            students who may go home to an empty house at night.  


              4            Science instruction begins in the school yard, 


              5            promoting garden-to-table food production, the study 


              6            and nurturing of backyard eco-systems, and projects 


              7            that reach into the surrounding community.  Social 


              8            studies instruction begins with extensive social 


              9            skills training in the classroom and builds to multi-


             10            cultural and international interests as the children 


             11            get older.  All Montessori children must study a 


             12            foreign language and we have chosen Spanish to 


             13            promote cultural unity in our Hispanic-rich 


             14            community.  Traditionally in the United States, a 


             15            private Montessori education was reserved for the 


             16            privileged.  The classroom you're seeing now is in 


             17            one of the poorest districts in the United States, in 


             18            Hartford, Connecticut, and is a public Montessori.  


             19            Because this method of instruction promotes 


             20            independent, creative, critical thinkers with a 


             21            greater capacity to focus on a task and work through 


             22            frustrations, it is internationally recognized and 


             23            treasured.  Celebrity students include the Obama 


             24            girls, Chelsea Clinton, the royal family, and the 


             25            founders of Google, Amazon and Wikipedia, all of whom 
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              1            credit their Montessori educations for giving them 


              2            the ability to think outside the box.   


              3                 Ozark Education would be very proud to offer 


              4            this high-quality education option to Springdale and 


              5            northwest Arkansas students at no cost to their 


              6            families.  We hope you will support this application.   


              7                           [END OF VIDEO] 


              8                 DR. SILANO:  At this time I'm going to give a 


              9            couple of minutes to Dr. Whitescarver and Dr. 


             10            Cossentino. 


             11                 DR. WHITESCARVER:  Good morning.  Currently, 


             12            there are 500 public Montessori schools in the United 


             13            States.  Half of those schools have opened in the 


             14            last 10 years.  It's a growing movement.  Districts 


             15            are looking to it as a way to increase diversity of 


             16            their schools.  It's appealing to both middle class 


             17            students and to disadvantaged high-needs families.  


             18            This past year 17 public Montessori schools opened 


             19            across the country.  We're hoping that after today 


             20            two more will be opening up in Arkansas.  Why now?  


             21            Why is Montessori so popular?  And as Christine 


             22            stated, one of the reasons is that it's directly tied 


             23            to current brain research and cognition about how 


             24            people learn, how children learn.  The principles 


             25            that were developed by Maria Montessori match what we 
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              1            now understand about learning.  Also this approach 


              2            towards education, as Christine also said, has been a 


              3            middle-class white approach.  Most schools were 


              4            independent schools; you had to pay tuition to go.  


              5            The first Montessori school was built intentionally 


              6            in the slums of Rome and it works exceedingly well 


              7            with low-income families.  If we can go to the next 


              8            slide, Christi -- 


              9                 DR. SILANO:  It's showing it now. 


             10                 DR. WHITESCARVER:  Oh, okay.  Great.  Thanks.  


             11            This is a table of test results from urban areas 


             12            across the country where there was a concentration of 


             13            public Montessori schools.  And if you take a look at 


             14            it, particularly if you look -- right now focus on 


             15            Hartford, where that video was filmed -- across the 


             16            board students in Montessori schools score better on 


             17            the state tests than their peers in the same system.  


             18            One thing that I think is really good to note about 


             19            this application is that there is going to be an 


             20            intentional intent to receive accreditation by the 


             21            American Montessori Society.  There are 1600 member 


             22            schools in the American Montessori Society; it's the 


             23            largest organization in the U.S.  Only about 10% are 


             24            accredited.  It's a very rigorous process, exams 


             25            governance fidelity to implementation of the model, 
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              1            school administration policies, and so-forth.  And 


              2            Christine is going to seek out and obtain this 


              3            accreditation.  And, lastly, I just want to say that 


              4            as the director of the National Center for Montessori 


              5            in the Public Sector, with my colleague Jacqui, that 


              6            we are -- we were created to help develop a support 


              7            network across the country and we will be here for 


              8            the schools, the public schools in Arkansas as they 


              9            ramp up to open and as they -- in their ongoing 


             10            process of keeping the school moving forward with 


             11            high fidelity implementation.  Thank you. 


             12                 DR. SILANO:  Because we're seeking a K-8 -- in 


             13            our first year we're looking at a K-6 and then 


             14            starting our secondary aspect in our second year -- I 


             15            just want to briefly talk to you about the secondary 


             16            Montessori model.  Again, it begins with Montessori 


             17            certified secondary teachers who have specific 


             18            training in that developmental level for adolescence.  


             19            At the secondary level Dr. Montessori designed a 


             20            curricular model that emphasizes student-led micro-


             21            enterprise that is of value to the community, solves 


             22            a problem, integrates well with core academics, and 


             23            provides leadership and internship opportunities to 


             24            build adolescent confidence.  As an urban Montessori, 


             25            possible micro-enterprise projects might be created 
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              1            in relation to the diverse opportunities in the 


              2            downtown Springdale area.  For example, we have many 


              3            small business owners in the downtown area who might 


              4            benefit from websites created by our students.  We 


              5            have a farmers market three days a week in the 


              6            downtown area where our students could sell their 


              7            crops and their vegetables that they grow on our 


              8            campus.  There are many downtown renewal 


              9            environmental projects happening in our downtown area 


             10            and a large variety of nonprofits in the area where 


             11            our students could volunteer.  All of our projects 


             12            will have a hands-on STEAM component that will be 


             13            driven by student interest and emphasize 


             14            responsibility.   


             15                 A word about our Next Generation assessment 


             16            supports -- we're looking at three different 


             17            softwares.  One is called Montessori Compass, which 


             18            is a nationally Montessori-recognized grade book 


             19            system that is created specifically for the 


             20            Montessori model that aligns every domain or lesson 


             21            with the Common Core State Standards.  And it's very 


             22            teacher friendly, very parent friendly, so parents 


             23            and teachers can track their students' progress in 


             24            the Common Core.  Another project we would like to 


             25            use is the STAR Enterprise.  This is an assessment 
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              1            project that allows students to be assessed 


              2            individually in math and literacy in less than 15 


              3            minutes.  So in a Montessori classroom where you 


              4            never want to violate that three hours of sacred 


              5            instructional time, you could have computers sitting 


              6            in the classroom and little Johnny will know that on 


              7            Thursdays at one o'clock he does his assessments.  He 


              8            can sit down, log in; it takes him 15 minutes, and so 


              9            the teacher can continually track his progress in 


             10            Common Core aligned nationally normed standards and 


             11            see where he's at.  The third project that we want to 


             12            use is called Easy Tech and this project prepares 


             13            students with the computer skills they need for the 


             14            PARCC assessments and 21st century college and career 


             15            skills, with everything from keyboarding to internet 


             16            safety to basic program coding.  And because we're 


             17            looking at an extended school day, again, we don't 


             18            have to disrupt our three-hour work cycles.  This 


             19            would be in addition to the Montessori curriculum to 


             20            prepare our students for the 21st century.   


             21                 Financial viability -- we believe we have a 


             22            strong application as far as our business model this 


             23            year.  We have in our budget line, you may know this, 


             24            full-time financial services.  We will be seeking 


             25            vendor bids to do our financial services or possibly 




                                                  �


                                                                               15




              1            hiring a full-time accountant.  And you'll note in 


              2            the packet that you should've received there is a 


              3            page in there where there's a description of the 


              4            accountant position if we decide to go that route.  


              5            That was omitted from the original application.  We 


              6            have a more generous contingency fund here; 


              7            conservative enrollment estimate with only 120 


              8            students the first year.  With a very high demand for 


              9            choice education in northwest Arkansas, we feel that 


             10            we can fill those seats.  And we have a stronger 


             11            sponsoring entity this year; Ozark Education has been 


             12            building community support throughout the year. 


             13                 To insure a strong financial position, we have 


             14            contracted with a charter consultant currently 


             15            serving 250 schools nationwide, EdTech, Incorporated.  


             16            I'd like to introduce Whitney Jones who has been 


             17            working with us from his office in New York City and 


             18            has come down to join us.  Whitney, we have two 


             19            minutes. 


             20                 MR. JONES:  Thank you.  As she mentioned, I work 


             21            with EdTech.  We service more than 250 schools 


             22            throughout the United States and I am based in New 


             23            York but we also have clients in Tennessee, 


             24            Louisiana, California, and Washington State.  For the 


             25            past several months I've been working with Christine 
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              1            to develop what we believe is a reasonable and 


              2            successful operational plan over the first several 


              3            years of her school's opening, the start-up period.  


              4            And so I'm just going to take a couple of minutes to 


              5            go over some of our key assumptions that are driving 


              6            the numbers and why we think these are attainable.   


              7                 So when we started working on the budget we 


              8            started kind of from ground-one -- or ground-zero 


              9            with the enrollment projections.  As Christine said, 


             10            we anticipate opening with 120 students.  That's very 


             11            reasonable given the high demand in the northwest 


             12            Arkansas area.  In years two through four we want to 


             13            add an additional 60 students to the enrollment each 


             14            year, and in year five add another 20, for our 


             15            capacity level of 280 students.  We want to keep this 


             16            a small, intimate school environment to be able to 


             17            provide the kind of instruction and support that 


             18            comes with the Montessori model.   


             19                 So in year one with 120 students and the 


             20            additional categorical spending resources, as well as 


             21            a commitment from the Walton Foundation for another 


             22            $220,000, we're looking at total revenues of $1.24 


             23            million.  Over the next years we haven't budgeted any 


             24            increase in revenues other than those that come with 


             25            the increase in enrollment, so we've kept everything 
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              1            in line and proportional. 


              2                 On the expense side, we took a similar prudent 


              3            approach.  The major area of spending is obviously 


              4            compensation.  We in the first year are going to have 


              5            a lean staff.  The organization will have one program 


              6            director, one administrative assistant, eight 


              7            teachers including one special education teacher and 


              8            one English Language Learning teacher, five 


              9            instructional aids for the core classrooms, and two 


             10            bus drivers.  This staffing model insures that we're 


             11            meeting the instructional and transportation needs of 


             12            our student population.  We'll be outsourcing other 


             13            services as a more cost-effective solution, including 


             14            nursing and food services.  And again, this just 


             15            makes sense for our model in the first years.  The 


             16            second major area is rent expense.  We already have a 


             17            rental agreement in place with the Jones Trust in 


             18            northwest Arkansas, and we've budgeted $9,784 per 


             19            month which is currently outlined in our agreement.  


             20            However, in the out years we do know that we need to 


             21            find additional spaces that can accommodate our 


             22            growing population.  We've budgeted $5.00 per square 


             23            foot and 75 square feet per student, so we're looking 


             24            at about $105,000 in the out years.  But again, 


             25            that's actually less than what we would be paying at 
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              1            the Jones Center and we've also budgeted necessary 


              2            funds for any wiring or construction needs to bring 


              3            the building up to code. 


              4                 So after considering all the revenues and 


              5            expenses we're looking at an $81,000 operating margin 


              6            in the first year.  That becomes the basis of our 


              7            fund reserves in savings.  And by year five we expect 


              8            that savings to grow to roughly a million dollars.  


              9            So the school is really thinking about not only what 


             10            it needs in year one, but where it's trying to go and 


             11            what it's trying to achieve.  And I'll be happy to 


             12            speak to it in more detail as necessary.  Thank you. 


             13                 CHAIRMAN HERNANDEZ:  You have about two minutes 


             14            left. 


             15                 DR. SILANO:  Okay.  We'll just buzz right 


             16            through this.  We do have, as Whitney mentioned, a 


             17            two-year agreement with the Jones Center for 


             18            Families, a 220,000 square foot community center that 


             19            is just topnotch with ice skating rink, two indoor 


             20            pools, gymnasium, gymnastics room, dance studios, 


             21            auditorium, conference rooms, fitness center.  And 


             22            the Jones Center has been very supportive.  Our 


             23            preschool is currently operating there now.  You'll 


             24            also observe in your packet that we have a purchase 


             25            agreement for a 40,000 square foot church building in 
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              1            downtown Springdale and this agreement is, of course, 


              2            contingent on charter approval; it's contingent on 


              3            finding financing and at closing that title would be 


              4            turned over to -- assigned to an investor.  So we 


              5            have six months to find the financing on that before 


              6            we consider renovations.  But we just wanted you-all 


              7            to know that we do -- have been looking at long-term 


              8            plans to go beyond the two years that the Jones 


              9            Center is offering us.  And if everything works out 


             10            and we get our financing right away and we can 


             11            renovate pretty quickly, we may actually want to move 


             12            into our permanent location before the end of the 


             13            two-years with the Jones Center, and they are 


             14            agreeable to that. 


             15                 And then, finally, I just want to emphasize the 


             16            parent involvement factor which is really huge.  


             17            Parent involvement has also been a big part of 


             18            Montessori, but especially with an urban Montessori 


             19            it's crucial that we involve our parents so that they 


             20            understand what we're doing with their children and 


             21            what we're trying to accomplish.  And so our parents 


             22            will participate in orientation induction training; 


             23            you know, if they're not able to attend it will also 


             24            be available by video, so -- or if necessary we'll go 


             25            to their homes.  Parenting classes that are based on 
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              1            Montessori philosophy, volunteer hours, just minimal 


              2            -- we understand we have working families -- and a 


              3            variety of other opportunities designed to support 


              4            student success.  Currently, we have a community 


              5            advisory board with 11 active members who have been 


              6            helping us with getting the word out, fundraising, 


              7            and just general support of our application.  So that 


              8            is that. 


              9                 CHAIRMAN HERNANDEZ:  Thank you, Dr. Silano.  


             10            Okay.  Is there anybody in the audience that would 


             11            like to speak against the charter application?   


             12                     (BRIEF MOMENT OF SILENCE) 


             13                 CHAIRMAN HERNANDEZ:  Okay.  I see none.  So we 


             14            will start with our questions, and I will start with 


             15            Dr. Saunders this morning. 


             16                 DR. SAUNDERS:  Good morning.  Thanks for being 


             17            here.  I had a clarification on one item to begin 


             18            with.  It is found on page 7 of the application and 


             19            it is concerning the date on kindergarten cutoff -- 


             20            and this may be a question for legal. 


             21                 DR. SILANO:  Yes.  They did bring that to our 


             22            attention in our legal review, and so I think -- did 


             23            we write something to the effect that we will, of 


             24            course, comply with the correct date for kindergarten 


             25            enrollment? 
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              1                 DR. SAUNDERS:  I think that they had listed on 


              2            here September 15th.  Should that be August 1 or am I 


              3            incorrect? 


              4                 MS. CLAY:  I think that they've listed September 


              5            15th and you're looking at what was in red; that's 


              6            actually from the applicant.  But then she's correct 


              7            in that they came back and said they'd comply with 


              8            the August 1st date. 


              9                 DR. SAUNDERS:  Okay. 


             10                 DR. SILANO:  That was an error. 


             11                 DR. SAUNDERS:  Also, you had spoke about hiring 


             12            possibly an accountant for your financials? 


             13                 DR. SILANO:  Yes. 


             14                 DR. SAUNDERS:  And on the financials 


             15            specifically would the person acting in the role of 


             16            superintendent and the bookkeeper meet the 


             17            qualifications of training by the state? 


             18                 DR. SILANO:  Yes. 


             19                 DR. SAUNDERS:  With Tier 1, Tier 2, or other -- 


             20                 DR. SILANO:  Yes. 


             21                 DR. SAUNDERS:  -- required financial training?  


             22            Okay.  And my last question or concern I have is with 


             23            your facility, with the Jones Center.  I'm very 


             24            familiar with that; I've taken my kids there a few 


             25            times. 
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              1                 DR. SILANO:  Okay. 


              2                 DR. SAUNDERS:  I know that it's a public access 


              3            building. 


              4                 DR. SILANO:  Yes. 


              5                 DR. SAUNDERS:  And with that, what security type 


              6            steps would be taken? 


              7                 DR. SILANO:  Well, yes.  Security is a big 


              8            concern at the Jones Center with the many programs 


              9            that are operating now.  There are currently two 


             10            afterschool programs; our preschool program; there's 


             11            a community college; and also the district has a 


             12            School of Innovation operating there right now.  And 


             13            so what they've done is -- we are contained, so our 


             14            children are not allowed to go -- for example, with 


             15            the preschool -- and I'm sure we'll follow the same 


             16            model with the charter -- but with the preschool our 


             17            children are not allowed to use the back door, so -- 


             18            because college students pass through there.  So we 


             19            just have one entrance into the school area and 


             20            visitors have to pass by the receptionist and be 


             21            cleared before they can go into that area.  And then 


             22            as far as our outdoor -- when we use the outdoor 


             23            areas, we take the children to a fenced area that the 


             24            Jones Center has designated just for us.  So -- and 


             25            there are two full-time security officers on campus 




                                                  �


                                                                               23




              1            at all times. 


              2                 DR. SAUNDERS:  Okay.  Thank you. 


              3                 DR. SILANO:  Uh-huh. 


              4                 CHAIRMAN HERNANDEZ:  Dr. Jones. 


              5                 DR. JONES:  Good morning. 


              6                 DR. SILANO:  Good morning. 


              7                 DR. JONES:  Your private preschool, how many 


              8            students do you have enrolled in that right now? 


              9                 DR. SILANO:  Thirty. 


             10                 DR. JONES:  Can you tell me a little bit about 


             11            the demographics of that program now?  How many ELL 


             12            students do you have? 


             13                 DR. SILANO:  Well, we have one or two right now.  


             14            Yeah.  We have -- well, I will tell you when we 


             15            opened in January -- of course, it's part of our 


             16            mission statement that we are diverse and that's why 


             17            we opened in the downtown area.  And so we initially 


             18            started with six students on scholarship and no 


             19            private.  And our intention was to collect -- we are 


             20            eligible to receive vouchers, so -- the childcare 


             21            assistance vouchers, so we really made a big effort 


             22            to reach out to that community.  What we didn't bank 


             23            on was there is a shortage of preschool funds 


             24            available and so we have had to take more and more 


             25            private students than we would've liked to help us to 
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              1            survive.  But we currently do have three or four 


              2            students on the vouchers right now and we do 


              3            certainly have done a large amount of recruiting at 


              4            Hispanic events, Marshallese events.  You'll see one 


              5            of our letters of support is from a pastor, a leading 


              6            pastor in the Hispanic community.  Certainly, we have 


              7            a diverse board.  And so we've made a real effort but 


              8            it's tough I've discovered in the preschool industry 


              9            just to fund -- and we're working on it. 


             10                 DR. JONES:  Thank you. 


             11                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer. 


             12                 MS. PFEFFER:  Good morning. 


             13                 DR. SILANO:  Good morning.     


             14                 MS. PFEFFER:  I want to ask a few questions on 


             15            qualification, certification -- 


             16                 DR. SILANO:  Sure. 


             17                 MS. PFEFFER:  -- of the faculty members.  And I 


             18            am on page 70 of the application.  My first question 


             19            starting with the teachers -- so, and the teachers 


             20            will be -- you have asked for a waiver from licensure 


             21            requirements, but they will all be highly qualified? 


             22                 DR. SILANO:  Yes. 


             23                 MS. PFEFFER:  Is that correct? 


             24                 DR. SILANO:  Yes. 


             25                 MS. PFEFFER:  Okay.  And so they will have the 
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              1            bachelor's degree, at least a bachelor's degree and 


              2            also be able to demonstrate competence in that 


              3            subject area? 


              4                 DR. SILANO:  Exactly. 


              5                 MS. PFEFFER:  Okay.  And your special education 


              6            and ELL teachers will be licensed -- 


              7                 DR. SILANO:  Yes. 


              8                 MS. PFEFFER:  -- Arkansas educators.  Is that 


              9            correct? 


             10                 DR. SILANO:  Yes. 


             11                 MS. PFEFFER:  Okay.  And so I'm looking at your 


             12            program director and in looking at that person there, 


             13            will the program director in effect fulfill maybe 


             14            kind of a dual role, like a traditional school 


             15            superintendent and principal combination?  Is that 


             16            what the program director role is? 


             17                 DR. SILANO:  Yeah, initially, in our start-up 


             18            years.  Yes. 


             19                 MS. PFEFFER:  Okay.  So will that person be 


             20            charged with evaluating teacher effectiveness? 


             21                 DR. SILANO:  Yes. 


             22                 MS. PFEFFER:  Okay.  And using the TESS model of 


             23            evaluation? 


             24                 DR. SILANO:  Absolutely. 


             25                 MS. PFEFFER:  Okay.  All right.  Those were my 
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              1            questions there.  And professional development, can 


              2            you talk a little bit about the professional 


              3            development?  I notice a lot of it talks about making 


              4            sure that they're trained in the Montessori -- 


              5                 DR. SILANO:  Yes. 


              6                 MS. PFEFFER:  -- pedagogy.  What other types of 


              7            professional development do you have planned in terms 


              8            of -- you know -- as teachers are evaluated and areas 


              9            of growth are noted, how do you envision the 


             10            professional development? 


             11                 DR. SILANO:  Yes.  Well, certainly, our first 


             12            year the big emphasis will be on the Montessori 


             13            instructional method.  Also in the first year TESS 


             14            training will need to occur before we open so that 


             15            teachers do know what they're being evaluated on.  


             16            There'll be some basic technology training in the 


             17            different softwares that we'll be using.  And then 


             18            going forward we're looking at LiveLogic as a 


             19            disciplinary model that aligns well with Montessori 


             20            technology, because we're looking at, you know, 


             21            STEAM-based projects.  Especially at our secondary -- 


             22            when our secondary opens our second year we'll be 


             23            emphasizing more technology training in media 


             24            production and computer coding and that kind of 


             25            thing.  So, you know, certainly keeping up with all 
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              1            of the licensing requirements -- I believe that some 


              2            of our Montessori teachers -- we have several 


              3            teachers from the private sector who are interested 


              4            in moving into the public sector, so we will be 


              5            helping them to get their alternative licensure so 


              6            they can be state certified and they'll have to keep 


              7            up with the 60 hours.  We'll have all of our teachers 


              8            doing the 60 hours a year regardless of whether 


              9            they're certified by the state. 


             10                 MS. PFEFFER:  Okay.  Thank you. 


             11                 DR. SILANO:  Uh-huh. 


             12                 CHAIRMAN HERNANDEZ:  Mr. Decker. 


             13                 MR. DECKER:  Good morning. 


             14                 DR. SILANO:  Hello. 


             15                 MR. DECKER:  I have a few questions related to 


             16            technology and might need your help just trying to 


             17            connect some of different dots here.  So to confirm, 


             18            it is the intent of the school to use the Arkansas 


             19            Public School Computer Network -- 


             20                 DR. SILANO:  Yes, sir. 


             21                 MR. DECKER:  -- for student and finance 


             22            software? 


             23                 DR. SILANO:  Absolutely. 


             24                 MR. DECKER:  Thank you.  Also, my understanding 


             25            from the application and your presentation the 
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              1            Montessori Compass software will be used as the grade 


              2            book? 


              3                 DR. SILANO:  Yes. 


              4                 MR. DECKER:  The system STAR Enterprise for the 


              5            weekly assessments that take place.  But concerning 


              6            EasyTech, what is the intended use of it? 


              7                 DR. SILANO:  It's a national technology 


              8            curriculum product produced by Learning-dot-com and 


              9            it aligns with the ISTE standards, the International 


             10            Standards for Technology Educators, and it's a K-12 


             11            product.  And basically for an average of 30 minutes 


             12            a day students are learning everything from 


             13            keyboarding to cyber-safety to office products 


             14            software and then even computer coding.  So it's 


             15            really just preparing students with 21st century 


             16            skills and preparing them for the PARCC online 


             17            assessment. 


             18                 MR. DECKER:  Okay.  I notice in the budget 


             19            there's a waiver for media services but I know in 


             20            that same budget item there are whiteboards, there's 


             21            laptops, there's --   


             22                 DR. SILANO:  Yes. 


             23                 MR. DECKER:  What will be the types of supports 


             24            available to the teachers to assist them in using 


             25            those technologies? 
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              1                 DR. SILANO:  Well, that goes back to the PD 


              2            question and I probably neglected to mention that.  


              3            But part of our initial technology training at the 


              4            beginning will be to have someone come in and offer 


              5            the training to use those products.  And then we will 


              6            hire an outstand vendor who will come in and help us 


              7            with the maintenance of those products. 


              8                 MR. DECKER:  Okay.  Thank you.  That's all for 


              9            this time. 


             10                 DR. SILANO:  Uh-huh. 


             11                 CHAIRMAN HERNANDEZ:  Dr. Saunders. 


             12                 DR. SAUNDERS:  Yes.  A follow-up on the 


             13            professional development of teachers that I wasn't 


             14            clear on.  Would all classroom teachers, certified 


             15            and non-certified, would they meet the annual 


             16            requirements for professional development in, say, 


             17            such as dyslexia -- 


             18                 DR. SILANO:  Yes. 


             19                 DR. SAUNDERS:  -- and other things? 


             20                 DR. SILANO:  Yes. 


             21                 DR. SAUNDERS:  Okay.  Thank you. 


             22                 CHAIRMAN HERNANDEZ:  Dr. Jones. 


             23                 DR. JONES:  I have some curriculum questions, so 


             24            I don't know who all you want to include on that.  I 


             25            asked for some additional information on the 
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              1            curriculum and visited what was sent to me.  And I 


              2            want to read this statement and get your response to 


              3            this; it says, "While the concept of the Common Core 


              4            remains a very controversial topic amongst the 


              5            leadership in the Montessori community, the 


              6            Montessori Foundation is among that leadership that 


              7            does not advocate for externally mandated standards."  


              8            And later on, on this page it says, "If you don't 


              9            have any use for the Common Core, then there's 


             10            nothing more you need to do."  Can you speak to your 


             11            intention -- and you have briefly touched upon that  


             12            -- for English and math, if you intend to faithfully 


             13            teach the standards of the Common Core? 


             14                 DR. SILANO:  Absolutely.  And I am going to turn 


             15            this over to my consultants because I think they can 


             16            speak well to it.  But the Common Core and Montessori 


             17            do actually align quite well, and so I'll let them 


             18            address that. 


             19                 DR. COSSENTINO:  I want to start by saying that 


             20            as the -- 


             21                 CHAIRMAN HERNANDEZ:  Would you please state your 


             22            name? 


             23                 DR. COSSENTINO:  Oh, sorry.  I'm Jacqui 


             24            Cossentino; I'm from the National Center for 


             25            Montessori in the Public Sector and I'm a curriculum 
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              1            consultant for many schools across the country around 


              2            the Common Core and around Montessori core 


              3            principles.  I want to start by saying that the table 


              4            that we've provided as an exhibit demonstrating 


              5            scores on language and math testifies to historical 


              6            tendencies for Montessori kids to do well on tests 


              7            for English language learning as well as for math.  


              8            As we move into the Common Core, we're just 


              9            beginning, as you know, to field test the assessments 


             10            and our schools that are performing on those are also 


             11            performing -- tend to perform better than their peers 


             12            in districts.  So -- and why is that?  It's because 


             13            the Montessori curriculum is designed for exactly 


             14            what the Common Core is after; it's after critical 


             15            thinking; it's after the ability to deal with primary 


             16            source materials; it's about logical thinking.  And 


             17            then the curriculum, particularly the Montessori 


             18            curriculum, when it's handled with fidelity -- and 


             19            that's a really important piece -- actually really 


             20            prepares children very, very well to do well on the 


             21            Common Core.  What we see happening -- what we 


             22            anticipate as every district and every jurisdiction 


             23            goes through this continuous cycle of testing with 


             24            TESS, looking at how it aligns with curriculum, and 


             25            then making adjustments, we absolutely see ourselves 




                                                  �


                                                                               32




              1            as participating in that process as partners with our 


              2            peers in the district.  Does that answer your 


              3            question? 


              4                 DR. JONES:  Perfectly. 


              5                 DR. COSSENTINO:  Okay. 


              6                 DR. JONES:  Those points that you made regarding 


              7            the comparison between Montessori and Common Core for 


              8            math and literacy are accurate.  I have a follow-up 


              9            question.  It said "within two weeks after students 


             10            appear that they will receive an assessment on Common 


             11            Core standards."  What are you using for that 


             12            assessment? 


             13                 DR. COSSENTINO:  I'll turn it back to Dr. 


             14            Silano. 


             15                 DR. SILANO:  That would be our STAR Enterprise 


             16            materials which are aligned with Common Core.  So 


             17            we'll see point-by-point where are students are most 


             18            needy and lacking. 


             19                 DR. JONES:  And you also spoke of your technical 


             20            lesson plan that requires Common Core standards 


             21            aligned with every lesson plan? 


             22                 DR. SILANO:  In our -- I'm not sure -- are you 


             23            referring to our STEAM projects or -- 


             24                 DR. JONES:  I believe it was Montessori Compass. 


             25                 DR. SILANO:  Okay.  So repeat the question for 
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              1            me. 


              2                 DR. JONES:  Explain to me again what Montessori 


              3            Compass is? 


              4                 DR. SILANO:  It is a grade book system which is 


              5            more than a grade book system.  Basically, it takes 


              6            every lesson in the Montessori curriculum that Maria 


              7            Montessori designed and the teacher -- well, you need 


              8            to know a little bit about Montessori teachers.  They 


              9            are highly trained to be observers and scientists in 


             10            their own classrooms.  And so traditionally they 


             11            would walk around with a clipboard and just monitor 


             12            has the child been introduced to the lesson, is the 


             13            child progressing in the lesson, or has the child 


             14            mastered the lesson, so those three areas.  So 


             15            Montessori Compass has basically taken that model and 


             16            advanced it to the 21st century.  So instead of a 


             17            clipboard the teachers walk around with an iPad and 


             18            can click-click-click and that information 


             19            immediately becomes accessible to administrators, the 


             20            parents, whoever.  And it's side-by-side aligned so 


             21            with every lesson as they master it you can see which 


             22            Common Core standard is being addressed. 


             23                 DR. JONES:  Okay.  That's what I wanted to know 


             24            from that.  Follow-up: to be able to teach these 


             25            lessons then teachers really need -- especially as 
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              1            you increase with grade level they need really 


              2            critical content training.  Where do they get that, 


              3            the highest levels of math training?  Where do your 


              4            teachers -- 


              5                 DR. SILANO:  That is part of their professional 


              6            development from the -- of course, we'll be looking 


              7            for teachers who have that math background if they're 


              8            teaching in our secondary algebra.  But the actual 


              9            curriculum that they're trained for at the training 


             10            centers is actually a six-week very intensive 


             11            training, and so they are trained to deliver those 


             12            lessons point-by-point. 


             13                 DR. JONES:  Okay.  The reason I ask is you're 


             14            going up through 8th grade -- 


             15                 DR. SILANO:  Yes. 


             16                 DR. JONES:  -- in this charter. 


             17                 DR. SILANO:  Yes. 


             18                 DR. JONES:  And if students choose to leave at 


             19            that point then they need to be on-track to enter 


             20            whatever they choose and be at the same range where 


             21            other students are within public schools.  Is it your 


             22            intention to advance your charter into the high 


             23            school in the future? 


             24                 DR. SILANO:  We will definitely be pursuing that 


             25            idea with our school community.  If that is something 
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              1            that interests our parents, then we'll start looking 


              2            at that after our first initial years of building our 


              3            successful model. 


              4                 DR. JONES:  And one final question -- and you 


              5            might've put this in your application, I just don't 


              6            recall.  Is it your intention to participate in PARCC 


              7            assessment within Montessori? 


              8                 DR. SILANO:  Oh, yes. 


              9                 DR. JONES:  Okay.  Thank you. 


             10                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer, do you have 


             11            any other questions? 


             12                 MS. PFEFFER:  I do.  I have a couple.  I'm 


             13            looking at the sample lesson plans that you had in 


             14            your -- what you handed out earlier today. 


             15                 DR. SILANO:  Uh-huh. 


             16                 MS. PFEFFER:  And looking at the social studies 


             17            and science for grades 7 and 8 -- and kind of along 


             18            the lines of questions that Dr. Jones was asking, 


             19            with the science and social studies and technical 


             20            subjects, Common Core State Standards now have 


             21            literacy standards -- 


             22                 DR. SILANO:  Correct. 


             23                 MS. PFEFFER:  -- which are to be taught using 


             24            the content, using the science, social studies and 


             25            technical subject content. 
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              1                 DR. SILANO:  Yes. 


              2                 MS. PFEFFER:  So within this sample here how do 


              3            your teachers -- how do you insure that your teachers 


              4            are including those Common Core state standards 


              5            within this?  And I'm noticing here several of the 


              6            cycles are showing no material.  So I guess my 


              7            question is insuring there are curriculum materials 


              8            for those upper grade levels and then how you insure 


              9            that those Common Core state standards for literacy 


             10            are taught there, because those teachers will be held 


             11            accountable for students' performance. 


             12                 DR. SILANO:  Okay.  Well, I may bring Jacqui in 


             13            on this.  But let me just start by saying the beauty 


             14            of the Montessori curriculum is -- we really believe 


             15            that Maria Montessori was ahead of her time in that 


             16            she believed that all learning needs to be 


             17            integrative and holistic.  And so the project-based 


             18            learning, the enterprise -- micro-enterprises all 


             19            encompass every subject area, so the teachers are 


             20            trained to do that type of integration.  But I'm 


             21            going to go ahead and let her address that a little 


             22            more. 


             23                 DR. COSSENTINO:  One of the -- should I 


             24            introduce myself again?  No, okay.  One of the 


             25            important things to know about Montessori is that the 




                                                  �


                                                                               37




              1            teacher training, the professional development is 


              2            developmentally organized.  So there is a course for 


              3            teachers who are teaching children from 3 to 6, a 


              4            course for children [sic] that are teaching children 


              5            from 6 to 12, and then another course for children -- 


              6            for folks who are doing secondary.  And over the 


              7            course of the 100 years that Montessori has been a 


              8            time-tested curriculum, the first six -- up to grades 


              9            six are so highly developed -- there are, for 


             10            instance, 2,000 lessons that teachers learn for the 


             11            elementary curriculum alone and they develop their 


             12            own manuals; they internalize those lessons; and as 


             13            Dr. Silano pointed out, it's mixed in with very, very 


             14            rigorous attention to data collection through 


             15            observation and other forms.  When we get to the 


             16            secondary area we're in a slighter newer part of the 


             17            history of Montessori and there are multiple -- there 


             18            are now three major organizations nationally that are 


             19            working on developing systems to support rigorous 


             20            secondary Montessori education.  Secondary Montessori 


             21            education has cousins in project-based learning, in 


             22            place-based learning in particular.  And so the 


             23            professional development that will support the 


             24            secondary teachers to insure that not only the Common 


             25            Core standards are being met but that they're being 
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              1            exceeded through this integrated curriculum will 


              2            require those teachers to work together as teams to 


              3            refine their curriculum.  So, for instance, I know 


              4            that Arkansas history is an important part of the 


              5            program for 8th grade.  It happens to also be an 


              6            important part of the Montessori program, not 


              7            Arkansas history per se nationally but your local -- 


              8            the history of your local community.  And developing 


              9            that curriculum and insuring that it is as rich and 


             10            as rigorous as possible is going to require those 


             11            teachers to work together with the consultant to 


             12            refine and tweak the curriculum and then align it to 


             13            the Common Core, as well as the Arkansas standards.  


             14            Does that answer? 


             15                 MS. PFEFFER:  (Nodding head up and down.) 


             16                 DR. COSSENTINO:  Okay. 


             17                 MS. PFEFFER:  And then my other question, you 


             18            talked about how in your current preschool you don't 


             19            have quite as diverse of population as what you might 


             20            have intended when you began.  How will you promote a 


             21            public Montessori to encourage that diversity and 


             22            support a variety of students? 


             23                 DR. SILANO:  Well, we begin by a very strong 


             24            commitment to locate our school in the middle of the 


             25            neediest part of town, and so being in proximity we 




                                                  �


                                                                               39




              1            think is very important.  But in addition to that, we 


              2            have been talking to and working with local 


              3            television as we were promoting our public meetings 


              4            that are required by this process; we worked with 


              5            Hispanic television, Hispanic radio.  We do have a 


              6            large Pacific Islander community in our area; they do 


              7            not have a TV station and radio, but a lot of their 


              8            cultural center places are churches and so we've been 


              9            working with the local pastors and letting them know 


             10            that this is coming, this could be coming, and this 


             11            is a wonderful opportunity for your children.  So 


             12            we've had interest and support.  Certainly by being 


             13            located in the Jones Center we get a very diverse 


             14            crowd that comes through all of the time.  And so 


             15            that's -- basically, our marketing would be the 


             16            churches, the different newspapers.  We also 


             17            advertise in the local newspaper and any time the 


             18            local paper has done a story for us we have always 


             19            requested to insure that there's a copy or something 


             20            made available in the Hispanic paper that is also 


             21            owned by the same media.  And so we have a Hispanic 


             22            outreach coordinator who was not able to be here 


             23            today, but he has been at the forefront of reaching 


             24            out to the community.  His children attend another 


             25            choice school in northwest Arkansas, so he is a big 
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              1            proponent of choice.  And of course we have Ms. 


              2            Rodriguez who is making an effort -- she's also 


              3            involved with a local Hispanic organization that she 


              4            works for and so she's been getting the word out that 


              5            way.  Certainly, with our lower income we also 


              6            advertise on a local radio station which basically 


              7            plays the hits and it's a popular rock-and-roll 


              8            station.  So we're reaching out to the young, 


              9            possibly lower-income families.  So we're just doing 


             10            our very best.  We're also partnering with several 


             11            social service organizations in our community to let 


             12            them know, including Arkansas Support Services 


             13            Network, which is support for families with special 


             14            needs children, and working with them as well.  And 


             15            we have had special needs children come through our 


             16            afterschool programs and our preschool, and we've 


             17            really welcomed and embraced them.  And by hiring a 


             18            full-time special ed. teacher we're hoping that we 


             19            will be seen as a friendly place for families to 


             20            bring special needs children. 


             21                 CHAIRMAN HERNANDEZ:  Mr. Decker, no questions?  


             22            Any other questions?  I've got a few questions here 


             23            that kind of pertain to the waiver piece.  I don't 


             24            see that we have any outstanding issues with our 


             25            waivers but I just had some questions.  I see that 
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              1            you're asking for a waiver in regards to the school 


              2            day, extending it to 188 student contact days, is 


              3            what you're looking to do.  Is that correct? 


              4                 DR. SILANO:  Yes. 


              5                 CHAIRMAN HERNANDEZ:  So with the 10 extra days 


              6            that you'll have in place how many days will the 


              7            contracts be for teachers? 


              8                 DR. SILANO:  I'm sure I wrote that down 


              9            somewhere.  It's -- I believe when you consider the 


             10            in-service time at the beginning of the year, their 


             11            school year starts a week before the students -- and 


             12            then additional in-serve days throughout the year, so 


             13            whatever that normally competes to in a public 


             14            school. 


             15                 CHAIRMAN HERNANDEZ:  So normally -- 


             16                 DR. SILANO:  An extra 10 days. 


             17                 CHAIRMAN HERNANDEZ:  Normally, a teacher's 


             18            contract is for -- 190 days typically is what it is. 


             19                 DR. SILANO:  Okay.  So it's 10 or 12 days 


             20            longer.  Right. 


             21                 CHAIRMAN HERNANDEZ:  Okay.  And the reason why I 


             22            asked is one of the -- it's a concern but I guess 


             23            maybe a concern for the right reason.  This is an 


             24            interesting model that's out there.  And so I know 


             25            the intent would be to implement Arkansas training 
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              1            for teachers -- 


              2                 DR. SILANO:  Absolutely. 


              3                 CHAIRMAN HERNANDEZ:  -- for the different 


              4            Arkansas programs.  And so their conceptual knowledge 


              5            of how this is all going to work, you know, is it 


              6            going to be something different -- a different model 


              7            than they've had to -- 


              8                 DR. SILANO:  Sure. 


              9                 CHAIRMAN HERNANDEZ:  -- probably learn going 


             10            through their higher education?  And so is there any 


             11            thought that's been put into, you know, maybe -- six 


             12            weeks may not be sufficient training to get these 


             13            teachers at a level to where these kids will get 


             14            quality instruction right off the bat?  I know over a 


             15            period of years I would assume that they would be 


             16            more comfortable with the model and be able to 


             17            implement it. 


             18                 DR. SILANO:  Right. 


             19                 CHAIRMAN HERNANDEZ:  I just was wondering if 


             20            y'all gave any thought to kind of a longer, more 


             21            intensive initial year start-up with the training as 


             22            far as professional development? 


             23                 DR. SILANO:  Well, you know, with the 


             24            constraints of the budget that we have in the 


             25            application that would be difficult to do.  But 
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              1            assuming, hoping that we receive the start-up funds 


              2            that charter schools normally receive we're hoping to 


              3            take what initial staff that we have to a Montessori 


              4            conference and begin working with them in the spring, 


              5            having them observe our local Montessori schools 


              6            which have opened their doors to us already.  And I 


              7            guess, you know, this is -- our plan is to do a 


              8            national recruitment right off the bat because we 


              9            would like to find at least three seasoned Montessori 


             10            teachers for each of the three grade levels that we 


             11            start with.  So the primary and then the elementary 


             12            one and then the elementary two would each have a 


             13            seasoned teacher, and then that second classroom in 


             14            each of those groups would be more of a Montessori 


             15            novice who would be basically interning under the 


             16            leadership of that experienced teacher.  But that's 


             17            part of the other reason why we opened the preschool 


             18            is we wanted to hit the ground running.  So we're 


             19            using the preschool as a way to begin to educate the 


             20            community and to recruit teachers, because we do not 


             21            have a training site center in Arkansas yet.  So -- 


             22            and that's been a really wonderful opportunity.  But 


             23            also we're partnering with the private Montessori 


             24            schools.  The Fayetteville Montessori opened their 


             25            arms to us from day-one.  The director there, 
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              1            Victoria Butler, was so excited to hear that we were 


              2            going to be offering this to families who couldn't 


              3            afford her school.  And then Ellen Beach at Walnut 


              4            Farm, which is the only AMS accredited Montessori 


              5            school in the state, has also invited us to 


              6            participate in their professional development.  And 


              7            possibly there will be a trainer that will actually 


              8            come to northwest Arkansas and train a large group of 


              9            us so our teachers don't have to go out-of-town.  So 


             10            certainly -- you know -- but that six weeks of 


             11            training is very intensive and that's very typical 


             12            for teachers with no education background to go from 


             13            that training into the classroom.  So we think our 


             14            teachers will be well-prepared. 


             15                 CHAIRMAN HERNANDEZ:  Thank you.  And just for -- 


             16            and this probably doesn't amount to a hill of beans 


             17            but just for clarity sake, I just wanted everybody to 


             18            understand in one of your waivers you're asking for a 


             19            waiver about not displaying the flag.  If you can 


             20            just speak to why?  I understand why, but just so 


             21            people don't think we're basically approving that you 


             22            don't have to fly a flag. 


             23                 DR. SILANO:  Yes.  Basically because we are 


             24            leasing from another entity -- in this case, the 


             25            Jones Center -- if they choose not to display a flag 
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              1            prominently in front of the building then -- you know 


              2            -- they're our landlord and so that's their choice.  


              3            Certainly we'll display the flag in classrooms and 


              4            say the Pledge of Allegiance as required by law. 


              5                 CHAIRMAN HERNANDEZ:  Thank you.  I just wanted 


              6            to make sure everybody is clear on that.  Dr. Jones, 


              7            do you have another question? 


              8                 DR. JONES:  If you truly have a diverse 


              9            population and attract low socioeconomic, you will 


             10            have students that when they arrive are already 


             11            behind. 


             12                 DR. SILANO:  Yes. 


             13                 DR. JONES:  What do you do with students that 


             14            are behind other students? 


             15                 DR. SILANO:  And again I may have Jacqui come up 


             16            and talk about that.  Well, my background -- and I 


             17            didn't have time in my 20 minutes to really talk 


             18            about that, but my personal background in education 


             19            is working and leading ALE's in northwest Arkansas 


             20            and working with at-risk students over many years.  


             21            And with the at-risk population, as you know, some of 


             22            them come to the classroom way behind in grade level.  


             23            And so as I began my studies and did my research at 


             24            the university with my Ph.D. in Curriculum 


             25            Instruction I specialized in dropout prevention.  And 
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              1            that is one of the things that, you know, quickly 


              2            became evident in the research is that we need to 


              3            differentiate; we need to have an individualized 


              4            curriculum.  So as I began to look for what's out 


              5            there that has the individualized curriculum -- these 


              6            teachers are going to be trained to work with 


              7            students individually.  That's why you have an aid, a 


              8            teacher aid in every classroom.  So that one -- the 


              9            aid is always watching, always supervising, always 


             10            assisting, while the certified teacher is giving 


             11            individual lessons all day long nonstop to individual 


             12            students.  Did you want to add anything to that? 


             13                 DR. COSSENTINO:  Yeah.  I think you captured 


             14            really -- one of the assumptions of Montessori 


             15            education is that all children are at a different 


             16            place at any different time.  And the training, the 


             17            intensive training is designed to help teachers meet 


             18            those students wherever they are.  I want to commend 


             19            this application -- we see a lot of applications for 


             20            public Montessori schools -- because Dr. Silano has 


             21            built into it a full-time special education person 


             22            and a full-time English language learning instructor 


             23            from the get-go, because she's made a very explicit 


             24            and intentional decision to accept students all the 


             25            way through 6th grade in the first year.  That's 
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              1            somewhat unusual for Montessori.  And she's done it 


              2            because she wants her school to be diverse and she 


              3            wants to demonstrate that Montessori can meet those 


              4            needs and she's equipping herself so that she can be 


              5            successful.  We're confident that she's moving in the 


              6            right direction. 


              7                 DR. JONES:  Thank you. 


              8                 CHAIRMAN HERNANDEZ:  Does anybody else have any 


              9            questions?  One more on the waivers.  There wasn't 


             10            one in here -- I just wanted to make sure I was clear 


             11            -- on mixed grade classrooms.  Are there -- are we 


             12            still going to adhere to the Standards of 


             13            Accreditation for student-teacher ratios?  Is that 


             14            the intent? 


             15                 DR. SILANO:  Yes.  Yes. 


             16                 CHAIRMAN HERNANDEZ:  Okay.  All right.  I just 


             17            wanted to make sure you weren't needing to ask for 


             18            that waiver.  Okay.  Well, without any other 


             19            questions I will -- you've heard all the discussion.  


             20            I will entertain a motion. 


             21                 MS. PFEFFER:  I make a motion that we approve 


             22            the application for the Ozark Montessori School. 


             23                 MR. DECKER:  Second it. 


             24                 CHAIRMAN HERNANDEZ:  We have a motion to accept 


             25            or approve the application from Ms. Pfeffer, second 
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              1            from Mr. Decker.  All in favor say "aye." 


              2                     (UNANIMOUS CHORUS OF AYES) 


              3                 CHAIRMAN HERNANDEZ:  Any opposed "nay?"  Motion 


              4            passes.  Congratulations. 


              5                        [Audience Applause] 


              6                 CHAIRMAN HERNANDEZ:  We'll move on to action 


              7            item A-2.  Well, we'll go ahead and take -- we'll 


              8            take a five-minute recess. 


              9                    (OFF THE RECORD - 9:34 A.M.) 


             10                  (BACK ON THE RECORD - 9:43 A.M.) 


             11  A-2:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 


             12  APPLICATION: REDFIELD TRI-COUNTY CHARTER SCHOOL, REDFIELD, 


             13  ARKANSAS 


             14                 CHAIRMAN HERNANDEZ:  Ladies and Gentlemen, if we 


             15            could start the meeting back.  Okay.  Ms. Hogue. 


             16                 MS. HOGUE:  Okay.  This hearing is for Redfield 


             17            Tri-County Charter School, in Redfield, and Ms. 


             18            Amanda Kight will be speaking for them. 


             19                 CHAIRMAN HERNANDEZ:  Okay.  Ms. Hogue, I'd like 


             20            for you to go ahead and invite Ms. Clay up.  I know 


             21            we've had some -- 


             22                 MS. HOGUE:  Oh, okay. 


             23                 CHAIRMAN HERNANDEZ:  -- some issues maybe 


             24            possibly with this one.   


             25                 MS. CLAY:  With both the Redfield Tri-County 
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              1            Charter School application and the Rockbridge 


              2            application, which would be after the Redfield 


              3            application, the next two items on your agenda, there 


              4            was an issue with both applications meeting the 


              5            publication of the public hearing requirement that's 


              6            required by law.  And so that leaves us in a little 


              7            different position on these two applications than on 


              8            the other ones.  That is a statutory requirement that 


              9            the public hearing be noted -- be publicized.  So I'm 


             10            going to tell you what your options are at this 


             11            point.  One, your procedures allow you to refuse to 


             12            process the application.  So what that would look 


             13            like is you would make a motion that you do not want 


             14            to process those applications and that would be the 


             15            end of the road for those applications.  And I would 


             16            ask that you do separate votes on each of these.  


             17            However, your procedures also allow you some 


             18            leniency, I'll say there, that could give the 


             19            applicants opportunity to cure their deficiency in 


             20            their publication.  Two ways I think this could 


             21            happen: one, you can hold the hearing today and when 


             22            you get to the end of the hearing you could defer to 


             23            vote, if you choose to do so; you also have the 


             24            option to disapprove the application at the end of 


             25            the hearing if you get to that point.  You also have 
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              1            the option that you can table the issue from the 


              2            beginning.  So what that would look like is the 


              3            hearing would not happen today; you would table the 


              4            issue with the idea that the applicants would receive 


              5            technical -- whatever technical assistance they need 


              6            from the Department, but basically they would cure 


              7            themselves and get their public hearing properly 


              8            publicized and they'd have to have another public 


              9            hearing, let us know the results of that public 


             10            hearing, and we would bring those back before you.  


             11            It would be a close timeline but I believe that it 


             12            could be done before your November scheduled meeting, 


             13            which you're already scheduled to hear the district 


             14            conversion applications in November.  So those are 


             15            your three options.  I lumped the two together 


             16            because it's the same issue, but you'll need to 


             17            discuss and take a vote separately on those two 


             18            applications.  Do you have any questions?  I know 


             19            that's probably a little bit confusing. 


             20                 CHAIRMAN HERNANDEZ:  Are there any questions 


             21            from panel members?  You've heard our options in 


             22            regards to these next two applications, so I will -- 


             23            do we have any discussion or entertain a motion, 


             24            however you wish to handle that. 


             25                 MS. KIGHT:  Am I allowed to have a question? 
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              1                 CHAIRMAN HERNANDEZ:  Ms. Clay, is that -- 


              2                 MS. KIGHT:  On our case, I'm not sure -- I'm 


              3            Amanda Kight with the Redfield Tri-County Charter. 


              4                 CHAIRMAN HERNANDEZ:  Yes. 


              5                 MS. KIGHT:  I'm not sure what Rockbridge's 


              6            situation is but for us, we actually had contracted 


              7            with the newspaper to run it on dates that met the 


              8            State Department's -- and the paper failed to publish 


              9            it as they agreed to.  So if you look at the email 


             10            traffic that we used as documentation, we had asked 


             11            for June 26, July 2 and July 9.  They said they would 


             12            do that.  They published on June 26 and July 2.  And 


             13            Ann Tuck-Rowan, the lady on our board that was taking 


             14            care of that, when it did not come out on the 10th 


             15            she contacted them on the 9th -- you know -- because 


             16            they publish on the 9th and the paper is available 


             17            the 10th.  She contacted them that very same day and 


             18            said, "What's up?"  And in the email traffic you can 


             19            see where the lady at the paper said, "I'm sorry, 


             20            it's my fault.  I forgot to schedule it for that 


             21            time."  So the dates we requested met the standards. 


             22                 CHAIRMAN HERNANDEZ:  I understand.  Ms. Clay, I 


             23            understand that that's an issue that the newspaper 


             24            didn't do it, but it still doesn't cure the 


             25            deficiency.  Is that correct? 
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              1                 MS. CLAY:  That's correct.  We're certainly 


              2            sympathetic to their situation but the statutory 


              3            requirement is exactly what it says and doesn't leave 


              4            any leniency.  And also your charter school rules say 


              5            that all timelines and dates have to be strictly 


              6            followed. 


              7                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  All 


              8            right.  You've heard the discussion.  I'll entertain 


              9            a motion. 


             10                 DR. JONES:  I will make the motion that Redfield 


             11            Tri-County Charter School and Rockbridge Montessori 


             12            School -- 


             13                 CHAIRMAN HERNANDEZ:  You have to do separate -- 


             14                 DR. JONES:  Okay.  I'll do separate motions.  


             15            I'll make the motion that Redfield Tri-County Charter 


             16            School be tabled until the deficiencies are corrected 


             17            and brought back when those are corrected. 


             18                 CHAIRMAN HERNANDEZ:  Do we have to specify a 


             19            date or can we just say whenever the next available  


             20            -- 


             21                 MS. CLAY:  No.  You don't have to specify a 


             22            date.  That's something that the charter school 


             23            office can work with them on and see when they can 


             24            have those timelines corrected.  It may be by the 


             25            November meeting or it may have to be at a later 
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              1            date, but you don't have to specify. 


              2                 CHAIRMAN HERNANDEZ:  Okay.  You heard the 


              3            motion. 


              4                 MS. PFEFFER:  Second. 


              5                 CHAIRMAN HERNANDEZ:  We have a motion and a 


              6            second.  All in favor say "aye." 


              7                     (UNANIMOUS CHORUS OF AYES) 


              8                 CHAIRMAN HERNANDEZ:  All opposed "nay?"  Motion 


              9            passes. 


             10  A-3:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 


             11  APPLICATION: ROCKBRIDGE MONTESSORI SCHOOL, LITTLE ROCK, 


             12  ARKANSAS 


             13                 CHAIRMAN HERNANDEZ:  Do we need to bring the 


             14            other group up or just -- we can go ahead and make 


             15            our motion on that? 


             16                 MS. CLAY:  You do not have to bring them up.  If 


             17            they have any comments they want to make, there's not 


             18            a problem if you'd like them to do that.  But you can 


             19            certainly just go ahead and make a motion. 


             20                 CHAIRMAN HERNANDEZ:  Action item A-3, which 


             21            deals with Rockbridge Montessori School -- as from 


             22            previous conversation, we've had the same issue as 


             23            far as the deficiency in failing to advertise 


             24            according to statutory requirements.  Are there any 


             25            comments from Rockbridge?  I know we received a 
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              1            letter from Rockbridge asking to be possibly moved to 


              2            the next meeting. 


              3                 MR. SIMMONS:  My name is Bill Simmons with 


              4            Rockbridge.  At this time, however we need to go is 


              5            what we're going to do. 


              6                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  We 


              7            have the same issue with this one.  So we'll 


              8            entertain a motion. 


              9                 MS. PFEFFER:  I make a motion that we table this 


             10            application until the time that they have the 


             11            deficiency corrected in the application. 


             12                 DR. SAUNDERS:  Second. 


             13                 CHAIRMAN HERNANDEZ:  We have a motion and a 


             14            second to table until they have the time to cure 


             15            their deficiency.  All in favor say "aye." 


             16                     (UNANIMOUS CHORUS OF AYES) 


             17                 CHAIRMAN HERNANDEZ:  Any opposed "nay?"  Motion 


             18            passes. 


             19                 Okay.  I don't see any other further items on 


             20            our agenda, so I will call this meeting closed.  


             21            Thank you for coming up today. 


             22   


             23              (The meeting was adjourned at 9:50 a.m.) 


             24   


             25   
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