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 1                       P R O C E E D I N G S
 2                 CHAIRMAN HERNANDEZ:  We'll go ahead and get
 3            started.  I'll call the meeting to order.  Welcome
 4            back.  We'll get started with our first action item
 5            today.  I'll invite Ms. Hogue up.
 6                 MS. HOGUE:  Before we start there, I need Ms.
 7            Clay to come up and go over the procedures again with
 8            you today.
 9                 CHAIRMAN HERNANDEZ:  Ms. Clay, welcome.
10                 MS. CLAY:  Good morning.  I'll go over the
11            procedures again.  It's the same procedures we
12            followed yesterday, but since we have a lot of new
13            people in the audience today we'll go over them
14            again.  All persons with the exception of attorneys
15            need to be sworn in.  Each applicant will have 20
16            minutes to present their case and then any parties
17            opposed to the application will have 20 minutes to
18            present.  After the parties opposed the applicant
19            will have 5 minutes for closing or rebuttal, and then
20            you all will have discussion and questions.  Your
21            options again are to approve an application, deny an
22            application, or you can defer the vote to allow the
23            applicant to get technical assistance or
24            modifications to the application.  Also, if you
25            choose to deny an application I'd ask that you do a
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 1            roll-call vote and state your reason and also do a
 2            follow-up motion on whether you would allow the
 3            applicant to resubmit their application during this
 4            application cycle.  Are there any questions?
 5                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.
 6  A-1:  OZARK MONTESSORI ACADEMY, SPRINGDALE, AR
 7                 MS. HOGUE:  Our first hearing today for the
 8            open-enrollment charter school applications is for
 9            the Ozark Montessori Academy, in Springdale,
10            Arkansas, and Dr. Silano will be speaking for it.
11                 CHAIRMAN HERNANDEZ:  Welcome.
12                 DR. SILANO:  Good morning.
13                 CHAIRMAN HERNANDEZ:  Everybody that will be
14            speaking today for the charter or against the charter
15            application if you would please stand and be sworn in
16            at this time.  If you would please raise your right
17            hand.  Do you swear or affirm to tell the truth, the
18            whole truth and nothing but the truth?
19               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
20                 CHAIRMAN HERNANDEZ:  Thank you.  Please proceed.
21                 DR. SILANO:  All right.  Good morning.  My name
22            is Dr. Christi Silano.  I'm the executive director of
23            Ozark Education, Incorporated and I'm here to propose
24            a K-8 Montessori school to be located in Springdale.
25            The mission of Ozark Montessori Academy is to empower
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 1            diverse K-8 students to become independent, creative
 2            and socially responsible learners through adherence
 3            to the principles and models of instruction set forth
 4            by Maria Montessori.  I want to begin by introducing
 5            our supporters who came down to Little Rock today,
 6            starting with our parents and Ozark Education staff -
 7            - if you would stand, please.  And then our Ozark
 8            Education board of directors, three who are
 9            represented here today: Attorney Paige Young, Miss
10            Sandra Rodriguez, and Dr. Larry Ash in the back.
11            Next, I would like to introduce to you our
12            consultants: Whitney Jones from EdTech, Inc., who is
13            our financial consultant; and Dr. Keith Whitescarver
14            and Dr. Jacqueline Cossentino, our curricular
15            consultants.  And next I would like to introduce our
16            community leaders and legislators who have come in
17            support of our application today -- if you would
18            stand please.  We have Senator Jon Wood in the back;
19            Kathy Smith from the Walton Family Foundation;
20            legislative candidate -- did she make it? -- Jana
21            Della Rosa, she's on her way; and Tim Sutters -- did
22            Mr. Sutters make it? -- and he's on his way as well.
23                 Okay.  Our history of Ozark Education -- we were
24            founded in 2013, and we proudly presented an
25            application for K-12 during the last cycle and the
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 1            results of that application were that the Panel
 2            wholeheartedly encouraged us back after addressing a
 3            couple of issues of concern.  We've worked very hard
 4            this past year to address those issues of concern.
 5            One of the things that we have continued doing this
 6            past year is to pilot our programs, including
 7            computer coding classes; technology camps, which were
 8            very successful at our community center; a Montessori
 9            preschool program that opened in January, which has
10            also been very successful, now filled to capacity
11            with students on scholarship, state childcare
12            assistance, and private pay.  And so now we feel
13            we're back this year with a much stronger app and
14            greater support.
15                 The academic need in our district -- at 20,000
16            students we have the second largest school district
17            in the state with no open-enrollment charter choice
18            at this time.  We're a Needs Improvement district.
19            Out of 27 schools at the last publication over half
20            were in need of improvement, Focus or Priority
21            schools.  Nearly 25% are not performing at grade
22            level, which is nearly 5,000 students currently at
23            risk.  With a graduation rate of 82% and a college
24            remediation rate of 37% we feel there is room for
25            improvement.  The proposed neighborhood of the
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 1            charter, the poverty rate is 98%.  The closest
 2            elementary and middle schools are Needs Improvement
 3            and the closest high schools are Focus and Priority
 4            schools.
 5                 Just quickly I want to go over the main
 6            components of Montessori education.  The hallmarks of
 7            Montessori education are one-on-one instruction;
 8            mixed-age grouping; hands-on materials; a three-hour
 9            block of time of uninterrupted instructional time;
10            Montessori certified teachers, certified by the
11            Montessori Accreditation Council for Teacher
12            Education Programs; and student choice at all grade
13            levels.
14                 So for those -- the uninitiated I want to invite
15            you into a Montessori classroom.  And so we've
16            brought a three-and-a-half minute video which I will
17            be narrating and then I'm going to turn the podium
18            over to my curriculum consultants to share a little
19            bit about the movement toward public Montessori in
20            our country today.  And this video, it doesn't have
21            narration; it has music, but I guess we're having
22            trouble with the sound component.  So you just can
23            watch and I'm going to narrate.
24                       [VIDEO BEGINS PLAYING]
25                 DR. SILANO:  This video was produced by the
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 1            National Center for Montessori in the Public Sector.
 2            There are two classrooms featured: a primary, which
 3            is for ages 3 to 6, and an elementary one, which is
 4            for ages 6 to 9.  The first thing you may notice is
 5            the nontraditional appearance of the classroom.
 6            Montessori classrooms are arranged with plenty of
 7            floor space.  The students may choose to work on a
 8            rug on the floor or at a table.  You'll see natural
 9            lighting and wooden shelves and tables, laden with
10            attractively displayed materials.  Dr. Montessori
11            promoted beauty and order, what she called a
12            "prepared environment."  The kinesthetic didactic
13            learning materials you see were designed and refined
14            by Dr. Montessori herself throughout her 30-year
15            career.  She developed materials that were engaging,
16            attractive, self-correcting, and able to produce
17            concrete experiences to support abstract
18            understandings, a pedagogical model that is supported
19            by current research.  You'll notice the mixed ages of
20            the students, which creates a family life dynamic in
21            the classroom.  The younger children observe and
22            learn from the older, and the older reinforce their
23            own learning by teaching the younger.  You'll see
24            children developing practical life skills.  These
25            living skills promote the self-confidence and
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 1            independence children crave.  Life skills are
 2            especially useful to economically disadvantaged
 3            students who may go home to an empty house at night.
 4            Science instruction begins in the school yard,
 5            promoting garden-to-table food production, the study
 6            and nurturing of backyard eco-systems, and projects
 7            that reach into the surrounding community.  Social
 8            studies instruction begins with extensive social
 9            skills training in the classroom and builds to multi-
10            cultural and international interests as the children
11            get older.  All Montessori children must study a
12            foreign language and we have chosen Spanish to
13            promote cultural unity in our Hispanic-rich
14            community.  Traditionally in the United States, a
15            private Montessori education was reserved for the
16            privileged.  The classroom you're seeing now is in
17            one of the poorest districts in the United States, in
18            Hartford, Connecticut, and is a public Montessori.
19            Because this method of instruction promotes
20            independent, creative, critical thinkers with a
21            greater capacity to focus on a task and work through
22            frustrations, it is internationally recognized and
23            treasured.  Celebrity students include the Obama
24            girls, Chelsea Clinton, the royal family, and the
25            founders of Google, Amazon and Wikipedia, all of whom
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 1            credit their Montessori educations for giving them
 2            the ability to think outside the box.
 3                 Ozark Education would be very proud to offer
 4            this high-quality education option to Springdale and
 5            northwest Arkansas students at no cost to their
 6            families.  We hope you will support this application.
 7                           [END OF VIDEO]
 8                 DR. SILANO:  At this time I'm going to give a
 9            couple of minutes to Dr. Whitescarver and Dr.
10            Cossentino.
11                 DR. WHITESCARVER:  Good morning.  Currently,
12            there are 500 public Montessori schools in the United
13            States.  Half of those schools have opened in the
14            last 10 years.  It's a growing movement.  Districts
15            are looking to it as a way to increase diversity of
16            their schools.  It's appealing to both middle class
17            students and to disadvantaged high-needs families.
18            This past year 17 public Montessori schools opened
19            across the country.  We're hoping that after today
20            two more will be opening up in Arkansas.  Why now?
21            Why is Montessori so popular?  And as Christine
22            stated, one of the reasons is that it's directly tied
23            to current brain research and cognition about how
24            people learn, how children learn.  The principles
25            that were developed by Maria Montessori match what we
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 1            now understand about learning.  Also this approach
 2            towards education, as Christine also said, has been a
 3            middle-class white approach.  Most schools were
 4            independent schools; you had to pay tuition to go.
 5            The first Montessori school was built intentionally
 6            in the slums of Rome and it works exceedingly well
 7            with low-income families.  If we can go to the next
 8            slide, Christi --
 9                 DR. SILANO:  It's showing it now.
10                 DR. WHITESCARVER:  Oh, okay.  Great.  Thanks.
11            This is a table of test results from urban areas
12            across the country where there was a concentration of
13            public Montessori schools.  And if you take a look at
14            it, particularly if you look -- right now focus on
15            Hartford, where that video was filmed -- across the
16            board students in Montessori schools score better on
17            the state tests than their peers in the same system.
18            One thing that I think is really good to note about
19            this application is that there is going to be an
20            intentional intent to receive accreditation by the
21            American Montessori Society.  There are 1600 member
22            schools in the American Montessori Society; it's the
23            largest organization in the U.S.  Only about 10% are
24            accredited.  It's a very rigorous process, exams
25            governance fidelity to implementation of the model,


Sharon Hill Court Reporting







Page 12


 1            school administration policies, and so-forth.  And
 2            Christine is going to seek out and obtain this
 3            accreditation.  And, lastly, I just want to say that
 4            as the director of the National Center for Montessori
 5            in the Public Sector, with my colleague Jacqui, that
 6            we are -- we were created to help develop a support
 7            network across the country and we will be here for
 8            the schools, the public schools in Arkansas as they
 9            ramp up to open and as they -- in their ongoing
10            process of keeping the school moving forward with
11            high fidelity implementation.  Thank you.
12                 DR. SILANO:  Because we're seeking a K-8 -- in
13            our first year we're looking at a K-6 and then
14            starting our secondary aspect in our second year -- I
15            just want to briefly talk to you about the secondary
16            Montessori model.  Again, it begins with Montessori
17            certified secondary teachers who have specific
18            training in that developmental level for adolescence.
19            At the secondary level Dr. Montessori designed a
20            curricular model that emphasizes student-led micro-
21            enterprise that is of value to the community, solves
22            a problem, integrates well with core academics, and
23            provides leadership and internship opportunities to
24            build adolescent confidence.  As an urban Montessori,
25            possible micro-enterprise projects might be created
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 1            in relation to the diverse opportunities in the
 2            downtown Springdale area.  For example, we have many
 3            small business owners in the downtown area who might
 4            benefit from websites created by our students.  We
 5            have a farmers market three days a week in the
 6            downtown area where our students could sell their
 7            crops and their vegetables that they grow on our
 8            campus.  There are many downtown renewal
 9            environmental projects happening in our downtown area
10            and a large variety of nonprofits in the area where
11            our students could volunteer.  All of our projects
12            will have a hands-on STEAM component that will be
13            driven by student interest and emphasize
14            responsibility.
15                 A word about our Next Generation assessment
16            supports -- we're looking at three different
17            softwares.  One is called Montessori Compass, which
18            is a nationally Montessori-recognized grade book
19            system that is created specifically for the
20            Montessori model that aligns every domain or lesson
21            with the Common Core State Standards.  And it's very
22            teacher friendly, very parent friendly, so parents
23            and teachers can track their students' progress in
24            the Common Core.  Another project we would like to
25            use is the STAR Enterprise.  This is an assessment
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 1            project that allows students to be assessed
 2            individually in math and literacy in less than 15
 3            minutes.  So in a Montessori classroom where you
 4            never want to violate that three hours of sacred
 5            instructional time, you could have computers sitting
 6            in the classroom and little Johnny will know that on
 7            Thursdays at one o'clock he does his assessments.  He
 8            can sit down, log in; it takes him 15 minutes, and so
 9            the teacher can continually track his progress in
10            Common Core aligned nationally normed standards and
11            see where he's at.  The third project that we want to
12            use is called Easy Tech and this project prepares
13            students with the computer skills they need for the
14            PARCC assessments and 21st century college and career
15            skills, with everything from keyboarding to internet
16            safety to basic program coding.  And because we're
17            looking at an extended school day, again, we don't
18            have to disrupt our three-hour work cycles.  This
19            would be in addition to the Montessori curriculum to
20            prepare our students for the 21st century.
21                 Financial viability -- we believe we have a
22            strong application as far as our business model this
23            year.  We have in our budget line, you may know this,
24            full-time financial services.  We will be seeking
25            vendor bids to do our financial services or possibly
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 1            hiring a full-time accountant.  And you'll note in
 2            the packet that you should've received there is a
 3            page in there where there's a description of the
 4            accountant position if we decide to go that route.
 5            That was omitted from the original application.  We
 6            have a more generous contingency fund here;
 7            conservative enrollment estimate with only 120
 8            students the first year.  With a very high demand for
 9            choice education in northwest Arkansas, we feel that
10            we can fill those seats.  And we have a stronger
11            sponsoring entity this year; Ozark Education has been
12            building community support throughout the year.
13                 To insure a strong financial position, we have
14            contracted with a charter consultant currently
15            serving 250 schools nationwide, EdTech, Incorporated.
16            I'd like to introduce Whitney Jones who has been
17            working with us from his office in New York City and
18            has come down to join us.  Whitney, we have two
19            minutes.
20                 MR. JONES:  Thank you.  As she mentioned, I work
21            with EdTech.  We service more than 250 schools
22            throughout the United States and I am based in New
23            York but we also have clients in Tennessee,
24            Louisiana, California, and Washington State.  For the
25            past several months I've been working with Christine
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 1            to develop what we believe is a reasonable and
 2            successful operational plan over the first several
 3            years of her school's opening, the start-up period.
 4            And so I'm just going to take a couple of minutes to
 5            go over some of our key assumptions that are driving
 6            the numbers and why we think these are attainable.
 7                 So when we started working on the budget we
 8            started kind of from ground-one -- or ground-zero
 9            with the enrollment projections.  As Christine said,
10            we anticipate opening with 120 students.  That's very
11            reasonable given the high demand in the northwest
12            Arkansas area.  In years two through four we want to
13            add an additional 60 students to the enrollment each
14            year, and in year five add another 20, for our
15            capacity level of 280 students.  We want to keep this
16            a small, intimate school environment to be able to
17            provide the kind of instruction and support that
18            comes with the Montessori model.
19                 So in year one with 120 students and the
20            additional categorical spending resources, as well as
21            a commitment from the Walton Foundation for another
22            $220,000, we're looking at total revenues of $1.24
23            million.  Over the next years we haven't budgeted any
24            increase in revenues other than those that come with
25            the increase in enrollment, so we've kept everything
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 1            in line and proportional.
 2                 On the expense side, we took a similar prudent
 3            approach.  The major area of spending is obviously
 4            compensation.  We in the first year are going to have
 5            a lean staff.  The organization will have one program
 6            director, one administrative assistant, eight
 7            teachers including one special education teacher and
 8            one English Language Learning teacher, five
 9            instructional aids for the core classrooms, and two
10            bus drivers.  This staffing model insures that we're
11            meeting the instructional and transportation needs of
12            our student population.  We'll be outsourcing other
13            services as a more cost-effective solution, including
14            nursing and food services.  And again, this just
15            makes sense for our model in the first years.  The
16            second major area is rent expense.  We already have a
17            rental agreement in place with the Jones Trust in
18            northwest Arkansas, and we've budgeted $9,784 per
19            month which is currently outlined in our agreement.
20            However, in the out years we do know that we need to
21            find additional spaces that can accommodate our
22            growing population.  We've budgeted $5.00 per square
23            foot and 75 square feet per student, so we're looking
24            at about $105,000 in the out years.  But again,
25            that's actually less than what we would be paying at
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 1            the Jones Center and we've also budgeted necessary
 2            funds for any wiring or construction needs to bring
 3            the building up to code.
 4                 So after considering all the revenues and
 5            expenses we're looking at an $81,000 operating margin
 6            in the first year.  That becomes the basis of our
 7            fund reserves in savings.  And by year five we expect
 8            that savings to grow to roughly a million dollars.
 9            So the school is really thinking about not only what
10            it needs in year one, but where it's trying to go and
11            what it's trying to achieve.  And I'll be happy to
12            speak to it in more detail as necessary.  Thank you.
13                 CHAIRMAN HERNANDEZ:  You have about two minutes
14            left.
15                 DR. SILANO:  Okay.  We'll just buzz right
16            through this.  We do have, as Whitney mentioned, a
17            two-year agreement with the Jones Center for
18            Families, a 220,000 square foot community center that
19            is just topnotch with ice skating rink, two indoor
20            pools, gymnasium, gymnastics room, dance studios,
21            auditorium, conference rooms, fitness center.  And
22            the Jones Center has been very supportive.  Our
23            preschool is currently operating there now.  You'll
24            also observe in your packet that we have a purchase
25            agreement for a 40,000 square foot church building in
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 1            downtown Springdale and this agreement is, of course,
 2            contingent on charter approval; it's contingent on
 3            finding financing and at closing that title would be
 4            turned over to -- assigned to an investor.  So we
 5            have six months to find the financing on that before
 6            we consider renovations.  But we just wanted you-all
 7            to know that we do -- have been looking at long-term
 8            plans to go beyond the two years that the Jones
 9            Center is offering us.  And if everything works out
10            and we get our financing right away and we can
11            renovate pretty quickly, we may actually want to move
12            into our permanent location before the end of the
13            two-years with the Jones Center, and they are
14            agreeable to that.
15                 And then, finally, I just want to emphasize the
16            parent involvement factor which is really huge.
17            Parent involvement has also been a big part of
18            Montessori, but especially with an urban Montessori
19            it's crucial that we involve our parents so that they
20            understand what we're doing with their children and
21            what we're trying to accomplish.  And so our parents
22            will participate in orientation induction training;
23            you know, if they're not able to attend it will also
24            be available by video, so -- or if necessary we'll go
25            to their homes.  Parenting classes that are based on
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 1            Montessori philosophy, volunteer hours, just minimal
 2            -- we understand we have working families -- and a
 3            variety of other opportunities designed to support
 4            student success.  Currently, we have a community
 5            advisory board with 11 active members who have been
 6            helping us with getting the word out, fundraising,
 7            and just general support of our application.  So that
 8            is that.
 9                 CHAIRMAN HERNANDEZ:  Thank you, Dr. Silano.
10            Okay.  Is there anybody in the audience that would
11            like to speak against the charter application?
12                     (BRIEF MOMENT OF SILENCE)
13                 CHAIRMAN HERNANDEZ:  Okay.  I see none.  So we
14            will start with our questions, and I will start with
15            Dr. Saunders this morning.
16                 DR. SAUNDERS:  Good morning.  Thanks for being
17            here.  I had a clarification on one item to begin
18            with.  It is found on page 7 of the application and
19            it is concerning the date on kindergarten cutoff --
20            and this may be a question for legal.
21                 DR. SILANO:  Yes.  They did bring that to our
22            attention in our legal review, and so I think -- did
23            we write something to the effect that we will, of
24            course, comply with the correct date for kindergarten
25            enrollment?
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 1                 DR. SAUNDERS:  I think that they had listed on
 2            here September 15th.  Should that be August 1 or am I
 3            incorrect?
 4                 MS. CLAY:  I think that they've listed September
 5            15th and you're looking at what was in red; that's
 6            actually from the applicant.  But then she's correct
 7            in that they came back and said they'd comply with
 8            the August 1st date.
 9                 DR. SAUNDERS:  Okay.
10                 DR. SILANO:  That was an error.
11                 DR. SAUNDERS:  Also, you had spoke about hiring
12            possibly an accountant for your financials?
13                 DR. SILANO:  Yes.
14                 DR. SAUNDERS:  And on the financials
15            specifically would the person acting in the role of
16            superintendent and the bookkeeper meet the
17            qualifications of training by the state?
18                 DR. SILANO:  Yes.
19                 DR. SAUNDERS:  With Tier 1, Tier 2, or other --
20                 DR. SILANO:  Yes.
21                 DR. SAUNDERS:  -- required financial training?
22            Okay.  And my last question or concern I have is with
23            your facility, with the Jones Center.  I'm very
24            familiar with that; I've taken my kids there a few
25            times.
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 1                 DR. SILANO:  Okay.
 2                 DR. SAUNDERS:  I know that it's a public access
 3            building.
 4                 DR. SILANO:  Yes.
 5                 DR. SAUNDERS:  And with that, what security type
 6            steps would be taken?
 7                 DR. SILANO:  Well, yes.  Security is a big
 8            concern at the Jones Center with the many programs
 9            that are operating now.  There are currently two
10            afterschool programs; our preschool program; there's
11            a community college; and also the district has a
12            School of Innovation operating there right now.  And
13            so what they've done is -- we are contained, so our
14            children are not allowed to go -- for example, with
15            the preschool -- and I'm sure we'll follow the same
16            model with the charter -- but with the preschool our
17            children are not allowed to use the back door, so --
18            because college students pass through there.  So we
19            just have one entrance into the school area and
20            visitors have to pass by the receptionist and be
21            cleared before they can go into that area.  And then
22            as far as our outdoor -- when we use the outdoor
23            areas, we take the children to a fenced area that the
24            Jones Center has designated just for us.  So -- and
25            there are two full-time security officers on campus
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 1            at all times.
 2                 DR. SAUNDERS:  Okay.  Thank you.
 3                 DR. SILANO:  Uh-huh.
 4                 CHAIRMAN HERNANDEZ:  Dr. Jones.
 5                 DR. JONES:  Good morning.
 6                 DR. SILANO:  Good morning.
 7                 DR. JONES:  Your private preschool, how many
 8            students do you have enrolled in that right now?
 9                 DR. SILANO:  Thirty.
10                 DR. JONES:  Can you tell me a little bit about
11            the demographics of that program now?  How many ELL
12            students do you have?
13                 DR. SILANO:  Well, we have one or two right now.
14            Yeah.  We have -- well, I will tell you when we
15            opened in January -- of course, it's part of our
16            mission statement that we are diverse and that's why
17            we opened in the downtown area.  And so we initially
18            started with six students on scholarship and no
19            private.  And our intention was to collect -- we are
20            eligible to receive vouchers, so -- the childcare
21            assistance vouchers, so we really made a big effort
22            to reach out to that community.  What we didn't bank
23            on was there is a shortage of preschool funds
24            available and so we have had to take more and more
25            private students than we would've liked to help us to
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 1            survive.  But we currently do have three or four
 2            students on the vouchers right now and we do
 3            certainly have done a large amount of recruiting at
 4            Hispanic events, Marshallese events.  You'll see one
 5            of our letters of support is from a pastor, a leading
 6            pastor in the Hispanic community.  Certainly, we have
 7            a diverse board.  And so we've made a real effort but
 8            it's tough I've discovered in the preschool industry
 9            just to fund -- and we're working on it.
10                 DR. JONES:  Thank you.
11                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer.
12                 MS. PFEFFER:  Good morning.
13                 DR. SILANO:  Good morning.
14                 MS. PFEFFER:  I want to ask a few questions on
15            qualification, certification --
16                 DR. SILANO:  Sure.
17                 MS. PFEFFER:  -- of the faculty members.  And I
18            am on page 70 of the application.  My first question
19            starting with the teachers -- so, and the teachers
20            will be -- you have asked for a waiver from licensure
21            requirements, but they will all be highly qualified?
22                 DR. SILANO:  Yes.
23                 MS. PFEFFER:  Is that correct?
24                 DR. SILANO:  Yes.
25                 MS. PFEFFER:  Okay.  And so they will have the
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 1            bachelor's degree, at least a bachelor's degree and
 2            also be able to demonstrate competence in that
 3            subject area?
 4                 DR. SILANO:  Exactly.
 5                 MS. PFEFFER:  Okay.  And your special education
 6            and ELL teachers will be licensed --
 7                 DR. SILANO:  Yes.
 8                 MS. PFEFFER:  -- Arkansas educators.  Is that
 9            correct?
10                 DR. SILANO:  Yes.
11                 MS. PFEFFER:  Okay.  And so I'm looking at your
12            program director and in looking at that person there,
13            will the program director in effect fulfill maybe
14            kind of a dual role, like a traditional school
15            superintendent and principal combination?  Is that
16            what the program director role is?
17                 DR. SILANO:  Yeah, initially, in our start-up
18            years.  Yes.
19                 MS. PFEFFER:  Okay.  So will that person be
20            charged with evaluating teacher effectiveness?
21                 DR. SILANO:  Yes.
22                 MS. PFEFFER:  Okay.  And using the TESS model of
23            evaluation?
24                 DR. SILANO:  Absolutely.
25                 MS. PFEFFER:  Okay.  All right.  Those were my
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 1            questions there.  And professional development, can
 2            you talk a little bit about the professional
 3            development?  I notice a lot of it talks about making
 4            sure that they're trained in the Montessori --
 5                 DR. SILANO:  Yes.
 6                 MS. PFEFFER:  -- pedagogy.  What other types of
 7            professional development do you have planned in terms
 8            of -- you know -- as teachers are evaluated and areas
 9            of growth are noted, how do you envision the
10            professional development?
11                 DR. SILANO:  Yes.  Well, certainly, our first
12            year the big emphasis will be on the Montessori
13            instructional method.  Also in the first year TESS
14            training will need to occur before we open so that
15            teachers do know what they're being evaluated on.
16            There'll be some basic technology training in the
17            different softwares that we'll be using.  And then
18            going forward we're looking at LiveLogic as a
19            disciplinary model that aligns well with Montessori
20            technology, because we're looking at, you know,
21            STEAM-based projects.  Especially at our secondary --
22            when our secondary opens our second year we'll be
23            emphasizing more technology training in media
24            production and computer coding and that kind of
25            thing.  So, you know, certainly keeping up with all
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 1            of the licensing requirements -- I believe that some
 2            of our Montessori teachers -- we have several
 3            teachers from the private sector who are interested
 4            in moving into the public sector, so we will be
 5            helping them to get their alternative licensure so
 6            they can be state certified and they'll have to keep
 7            up with the 60 hours.  We'll have all of our teachers
 8            doing the 60 hours a year regardless of whether
 9            they're certified by the state.
10                 MS. PFEFFER:  Okay.  Thank you.
11                 DR. SILANO:  Uh-huh.
12                 CHAIRMAN HERNANDEZ:  Mr. Decker.
13                 MR. DECKER:  Good morning.
14                 DR. SILANO:  Hello.
15                 MR. DECKER:  I have a few questions related to
16            technology and might need your help just trying to
17            connect some of different dots here.  So to confirm,
18            it is the intent of the school to use the Arkansas
19            Public School Computer Network --
20                 DR. SILANO:  Yes, sir.
21                 MR. DECKER:  -- for student and finance
22            software?
23                 DR. SILANO:  Absolutely.
24                 MR. DECKER:  Thank you.  Also, my understanding
25            from the application and your presentation the
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 1            Montessori Compass software will be used as the grade
 2            book?
 3                 DR. SILANO:  Yes.
 4                 MR. DECKER:  The system STAR Enterprise for the
 5            weekly assessments that take place.  But concerning
 6            EasyTech, what is the intended use of it?
 7                 DR. SILANO:  It's a national technology
 8            curriculum product produced by Learning-dot-com and
 9            it aligns with the ISTE standards, the International
10            Standards for Technology Educators, and it's a K-12
11            product.  And basically for an average of 30 minutes
12            a day students are learning everything from
13            keyboarding to cyber-safety to office products
14            software and then even computer coding.  So it's
15            really just preparing students with 21st century
16            skills and preparing them for the PARCC online
17            assessment.
18                 MR. DECKER:  Okay.  I notice in the budget
19            there's a waiver for media services but I know in
20            that same budget item there are whiteboards, there's
21            laptops, there's --
22                 DR. SILANO:  Yes.
23                 MR. DECKER:  What will be the types of supports
24            available to the teachers to assist them in using
25            those technologies?
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 1                 DR. SILANO:  Well, that goes back to the PD
 2            question and I probably neglected to mention that.
 3            But part of our initial technology training at the
 4            beginning will be to have someone come in and offer
 5            the training to use those products.  And then we will
 6            hire an outstand vendor who will come in and help us
 7            with the maintenance of those products.
 8                 MR. DECKER:  Okay.  Thank you.  That's all for
 9            this time.
10                 DR. SILANO:  Uh-huh.
11                 CHAIRMAN HERNANDEZ:  Dr. Saunders.
12                 DR. SAUNDERS:  Yes.  A follow-up on the
13            professional development of teachers that I wasn't
14            clear on.  Would all classroom teachers, certified
15            and non-certified, would they meet the annual
16            requirements for professional development in, say,
17            such as dyslexia --
18                 DR. SILANO:  Yes.
19                 DR. SAUNDERS:  -- and other things?
20                 DR. SILANO:  Yes.
21                 DR. SAUNDERS:  Okay.  Thank you.
22                 CHAIRMAN HERNANDEZ:  Dr. Jones.
23                 DR. JONES:  I have some curriculum questions, so
24            I don't know who all you want to include on that.  I
25            asked for some additional information on the
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 1            curriculum and visited what was sent to me.  And I
 2            want to read this statement and get your response to
 3            this; it says, "While the concept of the Common Core
 4            remains a very controversial topic amongst the
 5            leadership in the Montessori community, the
 6            Montessori Foundation is among that leadership that
 7            does not advocate for externally mandated standards."
 8            And later on, on this page it says, "If you don't
 9            have any use for the Common Core, then there's
10            nothing more you need to do."  Can you speak to your
11            intention -- and you have briefly touched upon that
12            -- for English and math, if you intend to faithfully
13            teach the standards of the Common Core?
14                 DR. SILANO:  Absolutely.  And I am going to turn
15            this over to my consultants because I think they can
16            speak well to it.  But the Common Core and Montessori
17            do actually align quite well, and so I'll let them
18            address that.
19                 DR. COSSENTINO:  I want to start by saying that
20            as the --
21                 CHAIRMAN HERNANDEZ:  Would you please state your
22            name?
23                 DR. COSSENTINO:  Oh, sorry.  I'm Jacqui
24            Cossentino; I'm from the National Center for
25            Montessori in the Public Sector and I'm a curriculum
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 1            consultant for many schools across the country around
 2            the Common Core and around Montessori core
 3            principles.  I want to start by saying that the table
 4            that we've provided as an exhibit demonstrating
 5            scores on language and math testifies to historical
 6            tendencies for Montessori kids to do well on tests
 7            for English language learning as well as for math.
 8            As we move into the Common Core, we're just
 9            beginning, as you know, to field test the assessments
10            and our schools that are performing on those are also
11            performing -- tend to perform better than their peers
12            in districts.  So -- and why is that?  It's because
13            the Montessori curriculum is designed for exactly
14            what the Common Core is after; it's after critical
15            thinking; it's after the ability to deal with primary
16            source materials; it's about logical thinking.  And
17            then the curriculum, particularly the Montessori
18            curriculum, when it's handled with fidelity -- and
19            that's a really important piece -- actually really
20            prepares children very, very well to do well on the
21            Common Core.  What we see happening -- what we
22            anticipate as every district and every jurisdiction
23            goes through this continuous cycle of testing with
24            TESS, looking at how it aligns with curriculum, and
25            then making adjustments, we absolutely see ourselves
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 1            as participating in that process as partners with our
 2            peers in the district.  Does that answer your
 3            question?
 4                 DR. JONES:  Perfectly.
 5                 DR. COSSENTINO:  Okay.
 6                 DR. JONES:  Those points that you made regarding
 7            the comparison between Montessori and Common Core for
 8            math and literacy are accurate.  I have a follow-up
 9            question.  It said "within two weeks after students
10            appear that they will receive an assessment on Common
11            Core standards."  What are you using for that
12            assessment?
13                 DR. COSSENTINO:  I'll turn it back to Dr.
14            Silano.
15                 DR. SILANO:  That would be our STAR Enterprise
16            materials which are aligned with Common Core.  So
17            we'll see point-by-point where are students are most
18            needy and lacking.
19                 DR. JONES:  And you also spoke of your technical
20            lesson plan that requires Common Core standards
21            aligned with every lesson plan?
22                 DR. SILANO:  In our -- I'm not sure -- are you
23            referring to our STEAM projects or --
24                 DR. JONES:  I believe it was Montessori Compass.
25                 DR. SILANO:  Okay.  So repeat the question for
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 1            me.
 2                 DR. JONES:  Explain to me again what Montessori
 3            Compass is?
 4                 DR. SILANO:  It is a grade book system which is
 5            more than a grade book system.  Basically, it takes
 6            every lesson in the Montessori curriculum that Maria
 7            Montessori designed and the teacher -- well, you need
 8            to know a little bit about Montessori teachers.  They
 9            are highly trained to be observers and scientists in
10            their own classrooms.  And so traditionally they
11            would walk around with a clipboard and just monitor
12            has the child been introduced to the lesson, is the
13            child progressing in the lesson, or has the child
14            mastered the lesson, so those three areas.  So
15            Montessori Compass has basically taken that model and
16            advanced it to the 21st century.  So instead of a
17            clipboard the teachers walk around with an iPad and
18            can click-click-click and that information
19            immediately becomes accessible to administrators, the
20            parents, whoever.  And it's side-by-side aligned so
21            with every lesson as they master it you can see which
22            Common Core standard is being addressed.
23                 DR. JONES:  Okay.  That's what I wanted to know
24            from that.  Follow-up: to be able to teach these
25            lessons then teachers really need -- especially as


Sharon Hill Court Reporting







Page 34


 1            you increase with grade level they need really
 2            critical content training.  Where do they get that,
 3            the highest levels of math training?  Where do your
 4            teachers --
 5                 DR. SILANO:  That is part of their professional
 6            development from the -- of course, we'll be looking
 7            for teachers who have that math background if they're
 8            teaching in our secondary algebra.  But the actual
 9            curriculum that they're trained for at the training
10            centers is actually a six-week very intensive
11            training, and so they are trained to deliver those
12            lessons point-by-point.
13                 DR. JONES:  Okay.  The reason I ask is you're
14            going up through 8th grade --
15                 DR. SILANO:  Yes.
16                 DR. JONES:  -- in this charter.
17                 DR. SILANO:  Yes.
18                 DR. JONES:  And if students choose to leave at
19            that point then they need to be on-track to enter
20            whatever they choose and be at the same range where
21            other students are within public schools.  Is it your
22            intention to advance your charter into the high
23            school in the future?
24                 DR. SILANO:  We will definitely be pursuing that
25            idea with our school community.  If that is something
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 1            that interests our parents, then we'll start looking
 2            at that after our first initial years of building our
 3            successful model.
 4                 DR. JONES:  And one final question -- and you
 5            might've put this in your application, I just don't
 6            recall.  Is it your intention to participate in PARCC
 7            assessment within Montessori?
 8                 DR. SILANO:  Oh, yes.
 9                 DR. JONES:  Okay.  Thank you.
10                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer, do you have
11            any other questions?
12                 MS. PFEFFER:  I do.  I have a couple.  I'm
13            looking at the sample lesson plans that you had in
14            your -- what you handed out earlier today.
15                 DR. SILANO:  Uh-huh.
16                 MS. PFEFFER:  And looking at the social studies
17            and science for grades 7 and 8 -- and kind of along
18            the lines of questions that Dr. Jones was asking,
19            with the science and social studies and technical
20            subjects, Common Core State Standards now have
21            literacy standards --
22                 DR. SILANO:  Correct.
23                 MS. PFEFFER:  -- which are to be taught using
24            the content, using the science, social studies and
25            technical subject content.
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 1                 DR. SILANO:  Yes.
 2                 MS. PFEFFER:  So within this sample here how do
 3            your teachers -- how do you insure that your teachers
 4            are including those Common Core state standards
 5            within this?  And I'm noticing here several of the
 6            cycles are showing no material.  So I guess my
 7            question is insuring there are curriculum materials
 8            for those upper grade levels and then how you insure
 9            that those Common Core state standards for literacy
10            are taught there, because those teachers will be held
11            accountable for students' performance.
12                 DR. SILANO:  Okay.  Well, I may bring Jacqui in
13            on this.  But let me just start by saying the beauty
14            of the Montessori curriculum is -- we really believe
15            that Maria Montessori was ahead of her time in that
16            she believed that all learning needs to be
17            integrative and holistic.  And so the project-based
18            learning, the enterprise -- micro-enterprises all
19            encompass every subject area, so the teachers are
20            trained to do that type of integration.  But I'm
21            going to go ahead and let her address that a little
22            more.
23                 DR. COSSENTINO:  One of the -- should I
24            introduce myself again?  No, okay.  One of the
25            important things to know about Montessori is that the
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 1            teacher training, the professional development is
 2            developmentally organized.  So there is a course for
 3            teachers who are teaching children from 3 to 6, a
 4            course for children [sic] that are teaching children
 5            from 6 to 12, and then another course for children --
 6            for folks who are doing secondary.  And over the
 7            course of the 100 years that Montessori has been a
 8            time-tested curriculum, the first six -- up to grades
 9            six are so highly developed -- there are, for
10            instance, 2,000 lessons that teachers learn for the
11            elementary curriculum alone and they develop their
12            own manuals; they internalize those lessons; and as
13            Dr. Silano pointed out, it's mixed in with very, very
14            rigorous attention to data collection through
15            observation and other forms.  When we get to the
16            secondary area we're in a slighter newer part of the
17            history of Montessori and there are multiple -- there
18            are now three major organizations nationally that are
19            working on developing systems to support rigorous
20            secondary Montessori education.  Secondary Montessori
21            education has cousins in project-based learning, in
22            place-based learning in particular.  And so the
23            professional development that will support the
24            secondary teachers to insure that not only the Common
25            Core standards are being met but that they're being
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 1            exceeded through this integrated curriculum will
 2            require those teachers to work together as teams to
 3            refine their curriculum.  So, for instance, I know
 4            that Arkansas history is an important part of the
 5            program for 8th grade.  It happens to also be an
 6            important part of the Montessori program, not
 7            Arkansas history per se nationally but your local --
 8            the history of your local community.  And developing
 9            that curriculum and insuring that it is as rich and
10            as rigorous as possible is going to require those
11            teachers to work together with the consultant to
12            refine and tweak the curriculum and then align it to
13            the Common Core, as well as the Arkansas standards.
14            Does that answer?
15                 MS. PFEFFER:  (Nodding head up and down.)
16                 DR. COSSENTINO:  Okay.
17                 MS. PFEFFER:  And then my other question, you
18            talked about how in your current preschool you don't
19            have quite as diverse of population as what you might
20            have intended when you began.  How will you promote a
21            public Montessori to encourage that diversity and
22            support a variety of students?
23                 DR. SILANO:  Well, we begin by a very strong
24            commitment to locate our school in the middle of the
25            neediest part of town, and so being in proximity we
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 1            think is very important.  But in addition to that, we
 2            have been talking to and working with local
 3            television as we were promoting our public meetings
 4            that are required by this process; we worked with
 5            Hispanic television, Hispanic radio.  We do have a
 6            large Pacific Islander community in our area; they do
 7            not have a TV station and radio, but a lot of their
 8            cultural center places are churches and so we've been
 9            working with the local pastors and letting them know
10            that this is coming, this could be coming, and this
11            is a wonderful opportunity for your children.  So
12            we've had interest and support.  Certainly by being
13            located in the Jones Center we get a very diverse
14            crowd that comes through all of the time.  And so
15            that's -- basically, our marketing would be the
16            churches, the different newspapers.  We also
17            advertise in the local newspaper and any time the
18            local paper has done a story for us we have always
19            requested to insure that there's a copy or something
20            made available in the Hispanic paper that is also
21            owned by the same media.  And so we have a Hispanic
22            outreach coordinator who was not able to be here
23            today, but he has been at the forefront of reaching
24            out to the community.  His children attend another
25            choice school in northwest Arkansas, so he is a big
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 1            proponent of choice.  And of course we have Ms.
 2            Rodriguez who is making an effort -- she's also
 3            involved with a local Hispanic organization that she
 4            works for and so she's been getting the word out that
 5            way.  Certainly, with our lower income we also
 6            advertise on a local radio station which basically
 7            plays the hits and it's a popular rock-and-roll
 8            station.  So we're reaching out to the young,
 9            possibly lower-income families.  So we're just doing
10            our very best.  We're also partnering with several
11            social service organizations in our community to let
12            them know, including Arkansas Support Services
13            Network, which is support for families with special
14            needs children, and working with them as well.  And
15            we have had special needs children come through our
16            afterschool programs and our preschool, and we've
17            really welcomed and embraced them.  And by hiring a
18            full-time special ed. teacher we're hoping that we
19            will be seen as a friendly place for families to
20            bring special needs children.
21                 CHAIRMAN HERNANDEZ:  Mr. Decker, no questions?
22            Any other questions?  I've got a few questions here
23            that kind of pertain to the waiver piece.  I don't
24            see that we have any outstanding issues with our
25            waivers but I just had some questions.  I see that
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 1            you're asking for a waiver in regards to the school
 2            day, extending it to 188 student contact days, is
 3            what you're looking to do.  Is that correct?
 4                 DR. SILANO:  Yes.
 5                 CHAIRMAN HERNANDEZ:  So with the 10 extra days
 6            that you'll have in place how many days will the
 7            contracts be for teachers?
 8                 DR. SILANO:  I'm sure I wrote that down
 9            somewhere.  It's -- I believe when you consider the
10            in-service time at the beginning of the year, their
11            school year starts a week before the students -- and
12            then additional in-serve days throughout the year, so
13            whatever that normally competes to in a public
14            school.
15                 CHAIRMAN HERNANDEZ:  So normally --
16                 DR. SILANO:  An extra 10 days.
17                 CHAIRMAN HERNANDEZ:  Normally, a teacher's
18            contract is for -- 190 days typically is what it is.
19                 DR. SILANO:  Okay.  So it's 10 or 12 days
20            longer.  Right.
21                 CHAIRMAN HERNANDEZ:  Okay.  And the reason why I
22            asked is one of the -- it's a concern but I guess
23            maybe a concern for the right reason.  This is an
24            interesting model that's out there.  And so I know
25            the intent would be to implement Arkansas training
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 1            for teachers --
 2                 DR. SILANO:  Absolutely.
 3                 CHAIRMAN HERNANDEZ:  -- for the different
 4            Arkansas programs.  And so their conceptual knowledge
 5            of how this is all going to work, you know, is it
 6            going to be something different -- a different model
 7            than they've had to --
 8                 DR. SILANO:  Sure.
 9                 CHAIRMAN HERNANDEZ:  -- probably learn going
10            through their higher education?  And so is there any
11            thought that's been put into, you know, maybe -- six
12            weeks may not be sufficient training to get these
13            teachers at a level to where these kids will get
14            quality instruction right off the bat?  I know over a
15            period of years I would assume that they would be
16            more comfortable with the model and be able to
17            implement it.
18                 DR. SILANO:  Right.
19                 CHAIRMAN HERNANDEZ:  I just was wondering if
20            y'all gave any thought to kind of a longer, more
21            intensive initial year start-up with the training as
22            far as professional development?
23                 DR. SILANO:  Well, you know, with the
24            constraints of the budget that we have in the
25            application that would be difficult to do.  But
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 1            assuming, hoping that we receive the start-up funds
 2            that charter schools normally receive we're hoping to
 3            take what initial staff that we have to a Montessori
 4            conference and begin working with them in the spring,
 5            having them observe our local Montessori schools
 6            which have opened their doors to us already.  And I
 7            guess, you know, this is -- our plan is to do a
 8            national recruitment right off the bat because we
 9            would like to find at least three seasoned Montessori
10            teachers for each of the three grade levels that we
11            start with.  So the primary and then the elementary
12            one and then the elementary two would each have a
13            seasoned teacher, and then that second classroom in
14            each of those groups would be more of a Montessori
15            novice who would be basically interning under the
16            leadership of that experienced teacher.  But that's
17            part of the other reason why we opened the preschool
18            is we wanted to hit the ground running.  So we're
19            using the preschool as a way to begin to educate the
20            community and to recruit teachers, because we do not
21            have a training site center in Arkansas yet.  So --
22            and that's been a really wonderful opportunity.  But
23            also we're partnering with the private Montessori
24            schools.  The Fayetteville Montessori opened their
25            arms to us from day-one.  The director there,
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 1            Victoria Butler, was so excited to hear that we were
 2            going to be offering this to families who couldn't
 3            afford her school.  And then Ellen Beach at Walnut
 4            Farm, which is the only AMS accredited Montessori
 5            school in the state, has also invited us to
 6            participate in their professional development.  And
 7            possibly there will be a trainer that will actually
 8            come to northwest Arkansas and train a large group of
 9            us so our teachers don't have to go out-of-town.  So
10            certainly -- you know -- but that six weeks of
11            training is very intensive and that's very typical
12            for teachers with no education background to go from
13            that training into the classroom.  So we think our
14            teachers will be well-prepared.
15                 CHAIRMAN HERNANDEZ:  Thank you.  And just for --
16            and this probably doesn't amount to a hill of beans
17            but just for clarity sake, I just wanted everybody to
18            understand in one of your waivers you're asking for a
19            waiver about not displaying the flag.  If you can
20            just speak to why?  I understand why, but just so
21            people don't think we're basically approving that you
22            don't have to fly a flag.
23                 DR. SILANO:  Yes.  Basically because we are
24            leasing from another entity -- in this case, the
25            Jones Center -- if they choose not to display a flag
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 1            prominently in front of the building then -- you know
 2            -- they're our landlord and so that's their choice.
 3            Certainly we'll display the flag in classrooms and
 4            say the Pledge of Allegiance as required by law.
 5                 CHAIRMAN HERNANDEZ:  Thank you.  I just wanted
 6            to make sure everybody is clear on that.  Dr. Jones,
 7            do you have another question?
 8                 DR. JONES:  If you truly have a diverse
 9            population and attract low socioeconomic, you will
10            have students that when they arrive are already
11            behind.
12                 DR. SILANO:  Yes.
13                 DR. JONES:  What do you do with students that
14            are behind other students?
15                 DR. SILANO:  And again I may have Jacqui come up
16            and talk about that.  Well, my background -- and I
17            didn't have time in my 20 minutes to really talk
18            about that, but my personal background in education
19            is working and leading ALE's in northwest Arkansas
20            and working with at-risk students over many years.
21            And with the at-risk population, as you know, some of
22            them come to the classroom way behind in grade level.
23            And so as I began my studies and did my research at
24            the university with my Ph.D. in Curriculum
25            Instruction I specialized in dropout prevention.  And
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 1            that is one of the things that, you know, quickly
 2            became evident in the research is that we need to
 3            differentiate; we need to have an individualized
 4            curriculum.  So as I began to look for what's out
 5            there that has the individualized curriculum -- these
 6            teachers are going to be trained to work with
 7            students individually.  That's why you have an aid, a
 8            teacher aid in every classroom.  So that one -- the
 9            aid is always watching, always supervising, always
10            assisting, while the certified teacher is giving
11            individual lessons all day long nonstop to individual
12            students.  Did you want to add anything to that?
13                 DR. COSSENTINO:  Yeah.  I think you captured
14            really -- one of the assumptions of Montessori
15            education is that all children are at a different
16            place at any different time.  And the training, the
17            intensive training is designed to help teachers meet
18            those students wherever they are.  I want to commend
19            this application -- we see a lot of applications for
20            public Montessori schools -- because Dr. Silano has
21            built into it a full-time special education person
22            and a full-time English language learning instructor
23            from the get-go, because she's made a very explicit
24            and intentional decision to accept students all the
25            way through 6th grade in the first year.  That's
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 1            somewhat unusual for Montessori.  And she's done it
 2            because she wants her school to be diverse and she
 3            wants to demonstrate that Montessori can meet those
 4            needs and she's equipping herself so that she can be
 5            successful.  We're confident that she's moving in the
 6            right direction.
 7                 DR. JONES:  Thank you.
 8                 CHAIRMAN HERNANDEZ:  Does anybody else have any
 9            questions?  One more on the waivers.  There wasn't
10            one in here -- I just wanted to make sure I was clear
11            -- on mixed grade classrooms.  Are there -- are we
12            still going to adhere to the Standards of
13            Accreditation for student-teacher ratios?  Is that
14            the intent?
15                 DR. SILANO:  Yes.  Yes.
16                 CHAIRMAN HERNANDEZ:  Okay.  All right.  I just
17            wanted to make sure you weren't needing to ask for
18            that waiver.  Okay.  Well, without any other
19            questions I will -- you've heard all the discussion.
20            I will entertain a motion.
21                 MS. PFEFFER:  I make a motion that we approve
22            the application for the Ozark Montessori School.
23                 MR. DECKER:  Second it.
24                 CHAIRMAN HERNANDEZ:  We have a motion to accept
25            or approve the application from Ms. Pfeffer, second
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 1            from Mr. Decker.  All in favor say "aye."
 2                     (UNANIMOUS CHORUS OF AYES)
 3                 CHAIRMAN HERNANDEZ:  Any opposed "nay?"  Motion
 4            passes.  Congratulations.
 5                        [Audience Applause]
 6                 CHAIRMAN HERNANDEZ:  We'll move on to action
 7            item A-2.  Well, we'll go ahead and take -- we'll
 8            take a five-minute recess.
 9                    (OFF THE RECORD - 9:34 A.M.)
10                  (BACK ON THE RECORD - 9:43 A.M.)
11  A-2:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
12  APPLICATION: REDFIELD TRI-COUNTY CHARTER SCHOOL, REDFIELD,
13  ARKANSAS
14                 CHAIRMAN HERNANDEZ:  Ladies and Gentlemen, if we
15            could start the meeting back.  Okay.  Ms. Hogue.
16                 MS. HOGUE:  Okay.  This hearing is for Redfield
17            Tri-County Charter School, in Redfield, and Ms.
18            Amanda Kight will be speaking for them.
19                 CHAIRMAN HERNANDEZ:  Okay.  Ms. Hogue, I'd like
20            for you to go ahead and invite Ms. Clay up.  I know
21            we've had some --
22                 MS. HOGUE:  Oh, okay.
23                 CHAIRMAN HERNANDEZ:  -- some issues maybe
24            possibly with this one.
25                 MS. CLAY:  With both the Redfield Tri-County
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 1            Charter School application and the Rockbridge
 2            application, which would be after the Redfield
 3            application, the next two items on your agenda, there
 4            was an issue with both applications meeting the
 5            publication of the public hearing requirement that's
 6            required by law.  And so that leaves us in a little
 7            different position on these two applications than on
 8            the other ones.  That is a statutory requirement that
 9            the public hearing be noted -- be publicized.  So I'm
10            going to tell you what your options are at this
11            point.  One, your procedures allow you to refuse to
12            process the application.  So what that would look
13            like is you would make a motion that you do not want
14            to process those applications and that would be the
15            end of the road for those applications.  And I would
16            ask that you do separate votes on each of these.
17            However, your procedures also allow you some
18            leniency, I'll say there, that could give the
19            applicants opportunity to cure their deficiency in
20            their publication.  Two ways I think this could
21            happen: one, you can hold the hearing today and when
22            you get to the end of the hearing you could defer to
23            vote, if you choose to do so; you also have the
24            option to disapprove the application at the end of
25            the hearing if you get to that point.  You also have


Sharon Hill Court Reporting







Page 50


 1            the option that you can table the issue from the
 2            beginning.  So what that would look like is the
 3            hearing would not happen today; you would table the
 4            issue with the idea that the applicants would receive
 5            technical -- whatever technical assistance they need
 6            from the Department, but basically they would cure
 7            themselves and get their public hearing properly
 8            publicized and they'd have to have another public
 9            hearing, let us know the results of that public
10            hearing, and we would bring those back before you.
11            It would be a close timeline but I believe that it
12            could be done before your November scheduled meeting,
13            which you're already scheduled to hear the district
14            conversion applications in November.  So those are
15            your three options.  I lumped the two together
16            because it's the same issue, but you'll need to
17            discuss and take a vote separately on those two
18            applications.  Do you have any questions?  I know
19            that's probably a little bit confusing.
20                 CHAIRMAN HERNANDEZ:  Are there any questions
21            from panel members?  You've heard our options in
22            regards to these next two applications, so I will --
23            do we have any discussion or entertain a motion,
24            however you wish to handle that.
25                 MS. KIGHT:  Am I allowed to have a question?
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 1                 CHAIRMAN HERNANDEZ:  Ms. Clay, is that --
 2                 MS. KIGHT:  On our case, I'm not sure -- I'm
 3            Amanda Kight with the Redfield Tri-County Charter.
 4                 CHAIRMAN HERNANDEZ:  Yes.
 5                 MS. KIGHT:  I'm not sure what Rockbridge's
 6            situation is but for us, we actually had contracted
 7            with the newspaper to run it on dates that met the
 8            State Department's -- and the paper failed to publish
 9            it as they agreed to.  So if you look at the email
10            traffic that we used as documentation, we had asked
11            for June 26, July 2 and July 9.  They said they would
12            do that.  They published on June 26 and July 2.  And
13            Ann Tuck-Rowan, the lady on our board that was taking
14            care of that, when it did not come out on the 10th
15            she contacted them on the 9th -- you know -- because
16            they publish on the 9th and the paper is available
17            the 10th.  She contacted them that very same day and
18            said, "What's up?"  And in the email traffic you can
19            see where the lady at the paper said, "I'm sorry,
20            it's my fault.  I forgot to schedule it for that
21            time."  So the dates we requested met the standards.
22                 CHAIRMAN HERNANDEZ:  I understand.  Ms. Clay, I
23            understand that that's an issue that the newspaper
24            didn't do it, but it still doesn't cure the
25            deficiency.  Is that correct?
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 1                 MS. CLAY:  That's correct.  We're certainly
 2            sympathetic to their situation but the statutory
 3            requirement is exactly what it says and doesn't leave
 4            any leniency.  And also your charter school rules say
 5            that all timelines and dates have to be strictly
 6            followed.
 7                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  All
 8            right.  You've heard the discussion.  I'll entertain
 9            a motion.
10                 DR. JONES:  I will make the motion that Redfield
11            Tri-County Charter School and Rockbridge Montessori
12            School --
13                 CHAIRMAN HERNANDEZ:  You have to do separate --
14                 DR. JONES:  Okay.  I'll do separate motions.
15            I'll make the motion that Redfield Tri-County Charter
16            School be tabled until the deficiencies are corrected
17            and brought back when those are corrected.
18                 CHAIRMAN HERNANDEZ:  Do we have to specify a
19            date or can we just say whenever the next available
20            --
21                 MS. CLAY:  No.  You don't have to specify a
22            date.  That's something that the charter school
23            office can work with them on and see when they can
24            have those timelines corrected.  It may be by the
25            November meeting or it may have to be at a later
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 1            date, but you don't have to specify.
 2                 CHAIRMAN HERNANDEZ:  Okay.  You heard the
 3            motion.
 4                 MS. PFEFFER:  Second.
 5                 CHAIRMAN HERNANDEZ:  We have a motion and a
 6            second.  All in favor say "aye."
 7                     (UNANIMOUS CHORUS OF AYES)
 8                 CHAIRMAN HERNANDEZ:  All opposed "nay?"  Motion
 9            passes.
10  A-3:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
11  APPLICATION: ROCKBRIDGE MONTESSORI SCHOOL, LITTLE ROCK,
12  ARKANSAS
13                 CHAIRMAN HERNANDEZ:  Do we need to bring the
14            other group up or just -- we can go ahead and make
15            our motion on that?
16                 MS. CLAY:  You do not have to bring them up.  If
17            they have any comments they want to make, there's not
18            a problem if you'd like them to do that.  But you can
19            certainly just go ahead and make a motion.
20                 CHAIRMAN HERNANDEZ:  Action item A-3, which
21            deals with Rockbridge Montessori School -- as from
22            previous conversation, we've had the same issue as
23            far as the deficiency in failing to advertise
24            according to statutory requirements.  Are there any
25            comments from Rockbridge?  I know we received a
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 1            letter from Rockbridge asking to be possibly moved to
 2            the next meeting.
 3                 MR. SIMMONS:  My name is Bill Simmons with
 4            Rockbridge.  At this time, however we need to go is
 5            what we're going to do.
 6                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  We
 7            have the same issue with this one.  So we'll
 8            entertain a motion.
 9                 MS. PFEFFER:  I make a motion that we table this
10            application until the time that they have the
11            deficiency corrected in the application.
12                 DR. SAUNDERS:  Second.
13                 CHAIRMAN HERNANDEZ:  We have a motion and a
14            second to table until they have the time to cure
15            their deficiency.  All in favor say "aye."
16                     (UNANIMOUS CHORUS OF AYES)
17                 CHAIRMAN HERNANDEZ:  Any opposed "nay?"  Motion
18            passes.
19                 Okay.  I don't see any other further items on
20            our agenda, so I will call this meeting closed.
21            Thank you for coming up today.
22
23              (The meeting was adjourned at 9:50 a.m.)
24
25
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 1                       P R O C E E D I N G S
 2                 CHAIRMAN HERNANDEZ: We'll go ahead and get


 3            started.  I'll call the meeting to order.  Welcome
 4            back.  We'll get started with our first action item
 5            today.  I'll invite Ms. Hogue up.
 6                 MS. HOGUE: Before we start there, I need Ms.
 7            Clay to come up and go over the procedures again with
 8            you today.
 9                 CHAIRMAN HERNANDEZ: Ms. Clay, welcome.
10                 MS. CLAY: Good morning.  I'll go over the
11            procedures again.  It's the same procedures we
12            followed yesterday, but since we have a lot of new
13            people in the audience today we'll go over them
14            again.  All persons with the exception of attorneys
15            need to be sworn in.  Each applicant will have 20
16            minutes to present their case and then any parties
17            opposed to the application will have 20 minutes to
18            present.  After the parties opposed the applicant
19            will have 5 minutes for closing or rebuttal, and then
20            you all will have discussion and questions.  Your
21            options again are to approve an application, deny an
22            application, or you can defer the vote to allow the
23            applicant to get technical assistance or
24            modifications to the application.  Also, if you
25            choose to deny an application I'd ask that you do a
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 1            roll-call vote and state your reason and also do a
 2            follow-up motion on whether you would allow the
 3            applicant to resubmit their application during this
 4            application cycle.  Are there any questions?
 5                 CHAIRMAN HERNANDEZ: Thank you, Ms. Clay.


 6  A-1: OZARK MONTESSORI ACADEMY, SPRINGDALE, AR


 7                 MS. HOGUE: Our first hearing today for the
 8            open-enrollment charter school applications is for
 9            the Ozark Montessori Academy, in Springdale,
10            Arkansas, and Dr. Silano will be speaking for it.
11                 CHAIRMAN HERNANDEZ: Welcome.
12                 DR. SILANO: Good morning.
13                 CHAIRMAN HERNANDEZ: Everybody that will be


14            speaking today for the charter or against the charter
15            application if you would please stand and be sworn in
16            at this time.  If you would please raise your right
17            hand.  Do you swear or affirm to tell the truth, the
18            whole truth and nothing but the truth?
19               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
20                 CHAIRMAN HERNANDEZ: Thank you.  Please proceed.


21                 DR. SILANO: All right.  Good morning.  My name
22            is Dr. Christi Silano.  I'm the executive director of
23            Ozark Education, Incorporated and I'm here to propose
24            a K-8 Montessori school to be located in Springdale.
25            The mission of Ozark Montessori Academy is to empower
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 1            diverse K-8 students to become independent, creative
 2            and socially responsible learners through adherence
 3            to the principles and models of instruction set forth
 4            by Maria Montessori.  I want to begin by introducing
 5            our supporters who came down to Little Rock today,
 6            starting with our parents and Ozark Education staff -
 7            - if you would stand, please.  And then our Ozark
 8            Education board of directors, three who are
 9            represented here today: Attorney Paige Young, Miss
10            Sandra Rodriguez, and Dr. Larry Ash in the back.
11            Next, I would like to introduce to you our
12            consultants: Whitney Jones from EdTech, Inc., who is
13            our financial consultant; and Dr. Keith Whitescarver
14            and Dr. Jacqueline Cossentino, our curricular
15            consultants.  And next I would like to introduce our
16            community leaders and legislators who have come in
17            support of our application today -- if you would
18            stand please.  We have Senator Jon Wood in the back;
19            Kathy Smith from the Walton Family Foundation;
20            legislative candidate -- did she make it? -- Jana
21            Della Rosa, she's on her way; and Tim Sutters -- did
22            Mr. Sutters make it? -- and he's on his way as well.
23                 Okay.  Our history of Ozark Education -- we were
24            founded in 2013, and we proudly presented an
25            application for K-12 during the last cycle and the
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 1            results of that application were that the Panel
 2            wholeheartedly encouraged us back after addressing a
 3            couple of issues of concern.  We've worked very hard
 4            this past year to address those issues of concern.
 5            One of the things that we have continued doing this
 6            past year is to pilot our programs, including
 7            computer coding classes; technology camps, which were
 8            very successful at our community center; a Montessori
 9            preschool program that opened in January, which has
10            also been very successful, now filled to capacity
11            with students on scholarship, state childcare
12            assistance, and private pay.  And so now we feel
13            we're back this year with a much stronger app and
14            greater support.
15                 The academic need in our district -- at 20,000
16            students we have the second largest school district
17            in the state with no open-enrollment charter choice
18            at this time.  We're a Needs Improvement district.
19            Out of 27 schools at the last publication over half
20            were in need of improvement, Focus or Priority
21            schools.  Nearly 25% are not performing at grade
22            level, which is nearly 5,000 students currently at
23            risk.  With a graduation rate of 82% and a college
24            remediation rate of 37% we feel there is room for
25            improvement.  The proposed neighborhood of the
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 1            charter, the poverty rate is 98%.  The closest
 2            elementary and middle schools are Needs Improvement
 3            and the closest high schools are Focus and Priority
 4            schools.
 5                 Just quickly I want to go over the main
 6            components of Montessori education.  The hallmarks of
 7            Montessori education are one-on-one instruction;
 8            mixed-age grouping; hands-on materials; a three-hour
 9            block of time of uninterrupted instructional time;
10            Montessori certified teachers, certified by the
11            Montessori Accreditation Council for Teacher
12            Education Programs; and student choice at all grade
13            levels.
14                 So for those -- the uninitiated I want to invite
15            you into a Montessori classroom.  And so we've
16            brought a three-and-a-half minute video which I will
17            be narrating and then I'm going to turn the podium
18            over to my curriculum consultants to share a little
19            bit about the movement toward public Montessori in
20            our country today.  And this video, it doesn't have
21            narration; it has music, but I guess we're having
22            trouble with the sound component.  So you just can
23            watch and I'm going to narrate.
24                       [VIDEO BEGINS PLAYING]
25                 DR. SILANO: This video was produced by the
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 1            National Center for Montessori in the Public Sector.
 2            There are two classrooms featured: a primary, which
 3            is for ages 3 to 6, and an elementary one, which is
 4            for ages 6 to 9.  The first thing you may notice is
 5            the nontraditional appearance of the classroom.
 6            Montessori classrooms are arranged with plenty of
 7            floor space.  The students may choose to work on a
 8            rug on the floor or at a table.  You'll see natural
 9            lighting and wooden shelves and tables, laden with
10            attractively displayed materials.  Dr. Montessori
11            promoted beauty and order, what she called a
12            "prepared environment."  The kinesthetic didactic
13            learning materials you see were designed and refined
14            by Dr. Montessori herself throughout her 30-year
15            career.  She developed materials that were engaging,
16            attractive, self-correcting, and able to produce
17            concrete experiences to support abstract
18            understandings, a pedagogical model that is supported
19            by current research.  You'll notice the mixed ages of
20            the students, which creates a family life dynamic in
21            the classroom.  The younger children observe and
22            learn from the older, and the older reinforce their
23            own learning by teaching the younger.  You'll see
24            children developing practical life skills.  These
25            living skills promote the self-confidence and
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 1            independence children crave.  Life skills are
 2            especially useful to economically disadvantaged
 3            students who may go home to an empty house at night.
 4            Science instruction begins in the school yard,
 5            promoting garden-to-table food production, the study
 6            and nurturing of backyard eco-systems, and projects
 7            that reach into the surrounding community.  Social
 8            studies instruction begins with extensive social
 9            skills training in the classroom and builds to multi-
10            cultural and international interests as the children
11            get older.  All Montessori children must study a
12            foreign language and we have chosen Spanish to
13            promote cultural unity in our Hispanic-rich
14            community.  Traditionally in the United States, a
15            private Montessori education was reserved for the
16            privileged.  The classroom you're seeing now is in
17            one of the poorest districts in the United States, in
18            Hartford, Connecticut, and is a public Montessori.
19            Because this method of instruction promotes
20            independent, creative, critical thinkers with a
21            greater capacity to focus on a task and work through
22            frustrations, it is internationally recognized and
23            treasured.  Celebrity students include the Obama
24            girls, Chelsea Clinton, the royal family, and the
25            founders of Google, Amazon and Wikipedia, all of whom


Page 10


 1            credit their Montessori educations for giving them
 2            the ability to think outside the box.
 3                 Ozark Education would be very proud to offer
 4            this high-quality education option to Springdale and
 5            northwest Arkansas students at no cost to their
 6            families.  We hope you will support this application.
 7                           [END OF VIDEO]
 8                 DR. SILANO: At this time I'm going to give a
 9            couple of minutes to Dr. Whitescarver and Dr.
10            Cossentino.
11                 DR. WHITESCARVER: Good morning.  Currently,
12            there are 500 public Montessori schools in the United
13            States.  Half of those schools have opened in the
14            last 10 years.  It's a growing movement.  Districts
15            are looking to it as a way to increase diversity of
16            their schools.  It's appealing to both middle class
17            students and to disadvantaged high-needs families.
18            This past year 17 public Montessori schools opened
19            across the country.  We're hoping that after today
20            two more will be opening up in Arkansas.  Why now?
21            Why is Montessori so popular?  And as Christine
22            stated, one of the reasons is that it's directly tied
23            to current brain research and cognition about how
24            people learn, how children learn.  The principles
25            that were developed by Maria Montessori match what we
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 1            now understand about learning.  Also this approach
 2            towards education, as Christine also said, has been a
 3            middle-class white approach.  Most schools were
 4            independent schools; you had to pay tuition to go.
 5            The first Montessori school was built intentionally
 6            in the slums of Rome and it works exceedingly well
 7            with low-income families.  If we can go to the next
 8            slide, Christi --
 9                 DR. SILANO: It's showing it now.
10                 DR. WHITESCARVER: Oh, okay.  Great.  Thanks.
11            This is a table of test results from urban areas
12            across the country where there was a concentration of
13            public Montessori schools.  And if you take a look at
14            it, particularly if you look -- right now focus on
15            Hartford, where that video was filmed -- across the
16            board students in Montessori schools score better on
17            the state tests than their peers in the same system.
18            One thing that I think is really good to note about
19            this application is that there is going to be an
20            intentional intent to receive accreditation by the
21            American Montessori Society.  There are 1600 member
22            schools in the American Montessori Society; it's the
23            largest organization in the U.S.  Only about 10% are
24            accredited.  It's a very rigorous process, exams
25            governance fidelity to implementation of the model,
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 1            school administration policies, and so-forth.  And
 2            Christine is going to seek out and obtain this
 3            accreditation.  And, lastly, I just want to say that
 4            as the director of the National Center for Montessori
 5            in the Public Sector, with my colleague Jacqui, that
 6            we are -- we were created to help develop a support
 7            network across the country and we will be here for
 8            the schools, the public schools in Arkansas as they
 9            ramp up to open and as they -- in their ongoing
10            process of keeping the school moving forward with
11            high fidelity implementation.  Thank you.
12                 DR. SILANO: Because we're seeking a K-8 -- in
13            our first year we're looking at a K-6 and then
14            starting our secondary aspect in our second year -- I
15            just want to briefly talk to you about the secondary
16            Montessori model.  Again, it begins with Montessori
17            certified secondary teachers who have specific
18            training in that developmental level for adolescence.
19            At the secondary level Dr. Montessori designed a
20            curricular model that emphasizes student-led micro-
21            enterprise that is of value to the community, solves
22            a problem, integrates well with core academics, and
23            provides leadership and internship opportunities to
24            build adolescent confidence.  As an urban Montessori,
25            possible micro-enterprise projects might be created
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 1            in relation to the diverse opportunities in the
 2            downtown Springdale area.  For example, we have many
 3            small business owners in the downtown area who might
 4            benefit from websites created by our students.  We
 5            have a farmers market three days a week in the
 6            downtown area where our students could sell their
 7            crops and their vegetables that they grow on our
 8            campus.  There are many downtown renewal
 9            environmental projects happening in our downtown area
10            and a large variety of nonprofits in the area where
11            our students could volunteer.  All of our projects
12            will have a hands-on STEAM component that will be
13            driven by student interest and emphasize
14            responsibility.
15                 A word about our Next Generation assessment
16            supports -- we're looking at three different
17            softwares.  One is called Montessori Compass, which
18            is a nationally Montessori-recognized grade book
19            system that is created specifically for the
20            Montessori model that aligns every domain or lesson
21            with the Common Core State Standards.  And it's very
22            teacher friendly, very parent friendly, so parents
23            and teachers can track their students' progress in
24            the Common Core.  Another project we would like to
25            use is the STAR Enterprise.  This is an assessment
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 1            project that allows students to be assessed
 2            individually in math and literacy in less than 15
 3            minutes.  So in a Montessori classroom where you
 4            never want to violate that three hours of sacred
 5            instructional time, you could have computers sitting
 6            in the classroom and little Johnny will know that on
 7            Thursdays at one o'clock he does his assessments.  He
 8            can sit down, log in; it takes him 15 minutes, and so
 9            the teacher can continually track his progress in
10            Common Core aligned nationally normed standards and
11            see where he's at.  The third project that we want to
12            use is called Easy Tech and this project prepares
13            students with the computer skills they need for the
14            PARCC assessments and 21st century college and career
15            skills, with everything from keyboarding to internet
16            safety to basic program coding.  And because we're
17            looking at an extended school day, again, we don't
18            have to disrupt our three-hour work cycles.  This
19            would be in addition to the Montessori curriculum to
20            prepare our students for the 21st century.
21                 Financial viability -- we believe we have a
22            strong application as far as our business model this
23            year.  We have in our budget line, you may know this,
24            full-time financial services.  We will be seeking
25            vendor bids to do our financial services or possibly
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 1            hiring a full-time accountant.  And you'll note in
 2            the packet that you should've received there is a
 3            page in there where there's a description of the
 4            accountant position if we decide to go that route.
 5            That was omitted from the original application.  We
 6            have a more generous contingency fund here;
 7            conservative enrollment estimate with only 120
 8            students the first year.  With a very high demand for
 9            choice education in northwest Arkansas, we feel that
10            we can fill those seats.  And we have a stronger
11            sponsoring entity this year; Ozark Education has been
12            building community support throughout the year.
13                 To insure a strong financial position, we have
14            contracted with a charter consultant currently
15            serving 250 schools nationwide, EdTech, Incorporated.
16            I'd like to introduce Whitney Jones who has been
17            working with us from his office in New York City and
18            has come down to join us.  Whitney, we have two
19            minutes.
20                 MR. JONES: Thank you.  As she mentioned, I work
21            with EdTech.  We service more than 250 schools
22            throughout the United States and I am based in New
23            York but we also have clients in Tennessee,
24            Louisiana, California, and Washington State.  For the
25            past several months I've been working with Christine
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 1            to develop what we believe is a reasonable and
 2            successful operational plan over the first several
 3            years of her school's opening, the start-up period.
 4            And so I'm just going to take a couple of minutes to
 5            go over some of our key assumptions that are driving
 6            the numbers and why we think these are attainable.
 7                 So when we started working on the budget we
 8            started kind of from ground-one -- or ground-zero
 9            with the enrollment projections.  As Christine said,
10            we anticipate opening with 120 students.  That's very
11            reasonable given the high demand in the northwest
12            Arkansas area.  In years two through four we want to
13            add an additional 60 students to the enrollment each
14            year, and in year five add another 20, for our
15            capacity level of 280 students.  We want to keep this
16            a small, intimate school environment to be able to
17            provide the kind of instruction and support that
18            comes with the Montessori model.
19                 So in year one with 120 students and the
20            additional categorical spending resources, as well as
21            a commitment from the Walton Foundation for another
22            $220,000, we're looking at total revenues of $1.24
23            million.  Over the next years we haven't budgeted any
24            increase in revenues other than those that come with
25            the increase in enrollment, so we've kept everything
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 1            in line and proportional.
 2                 On the expense side, we took a similar prudent
 3            approach.  The major area of spending is obviously
 4            compensation.  We in the first year are going to have
 5            a lean staff.  The organization will have one program
 6            director, one administrative assistant, eight
 7            teachers including one special education teacher and
 8            one English Language Learning teacher, five
 9            instructional aids for the core classrooms, and two
10            bus drivers.  This staffing model insures that we're
11            meeting the instructional and transportation needs of
12            our student population.  We'll be outsourcing other
13            services as a more cost-effective solution, including
14            nursing and food services.  And again, this just
15            makes sense for our model in the first years.  The
16            second major area is rent expense.  We already have a
17            rental agreement in place with the Jones Trust in
18            northwest Arkansas, and we've budgeted $9,784 per
19            month which is currently outlined in our agreement.
20            However, in the out years we do know that we need to
21            find additional spaces that can accommodate our
22            growing population.  We've budgeted $5.00 per square
23            foot and 75 square feet per student, so we're looking
24            at about $105,000 in the out years.  But again,
25            that's actually less than what we would be paying at
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 1            the Jones Center and we've also budgeted necessary
 2            funds for any wiring or construction needs to bring
 3            the building up to code.
 4                 So after considering all the revenues and
 5            expenses we're looking at an $81,000 operating margin
 6            in the first year.  That becomes the basis of our
 7            fund reserves in savings.  And by year five we expect
 8            that savings to grow to roughly a million dollars.
 9            So the school is really thinking about not only what
10            it needs in year one, but where it's trying to go and
11            what it's trying to achieve.  And I'll be happy to
12            speak to it in more detail as necessary.  Thank you.
13                 CHAIRMAN HERNANDEZ: You have about two minutes


14            left.
15                 DR. SILANO: Okay.  We'll just buzz right
16            through this.  We do have, as Whitney mentioned, a
17            two-year agreement with the Jones Center for
18            Families, a 220,000 square foot community center that
19            is just topnotch with ice skating rink, two indoor
20            pools, gymnasium, gymnastics room, dance studios,
21            auditorium, conference rooms, fitness center.  And
22            the Jones Center has been very supportive.  Our
23            preschool is currently operating there now.  You'll
24            also observe in your packet that we have a purchase
25            agreement for a 40,000 square foot church building in
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 1            downtown Springdale and this agreement is, of course,
 2            contingent on charter approval; it's contingent on
 3            finding financing and at closing that title would be
 4            turned over to -- assigned to an investor.  So we
 5            have six months to find the financing on that before
 6            we consider renovations.  But we just wanted you-all
 7            to know that we do -- have been looking at long-term
 8            plans to go beyond the two years that the Jones
 9            Center is offering us.  And if everything works out
10            and we get our financing right away and we can
11            renovate pretty quickly, we may actually want to move
12            into our permanent location before the end of the
13            two-years with the Jones Center, and they are
14            agreeable to that.
15                 And then, finally, I just want to emphasize the
16            parent involvement factor which is really huge.
17            Parent involvement has also been a big part of
18            Montessori, but especially with an urban Montessori
19            it's crucial that we involve our parents so that they
20            understand what we're doing with their children and
21            what we're trying to accomplish.  And so our parents
22            will participate in orientation induction training;
23            you know, if they're not able to attend it will also
24            be available by video, so -- or if necessary we'll go
25            to their homes.  Parenting classes that are based on
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 1            Montessori philosophy, volunteer hours, just minimal
 2            -- we understand we have working families -- and a
 3            variety of other opportunities designed to support
 4            student success.  Currently, we have a community
 5            advisory board with 11 active members who have been
 6            helping us with getting the word out, fundraising,
 7            and just general support of our application.  So that
 8            is that.
 9                 CHAIRMAN HERNANDEZ: Thank you, Dr. Silano.


10            Okay.  Is there anybody in the audience that would
11            like to speak against the charter application?
12                     (BRIEF MOMENT OF SILENCE)
13                 CHAIRMAN HERNANDEZ: Okay.  I see none.  So we


14            will start with our questions, and I will start with
15            Dr. Saunders this morning.
16                 DR. SAUNDERS: Good morning.  Thanks for being
17            here.  I had a clarification on one item to begin
18            with.  It is found on page 7 of the application and
19            it is concerning the date on kindergarten cutoff --
20            and this may be a question for legal.
21                 DR. SILANO: Yes.  They did bring that to our
22            attention in our legal review, and so I think -- did
23            we write something to the effect that we will, of
24            course, comply with the correct date for kindergarten
25            enrollment?
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 1                 DR. SAUNDERS: I think that they had listed on
 2            here September 15th.  Should that be August 1 or am I
 3            incorrect?
 4                 MS. CLAY: I think that they've listed September
 5            15th and you're looking at what was in red; that's
 6            actually from the applicant.  But then she's correct
 7            in that they came back and said they'd comply with
 8            the August 1st date.
 9                 DR. SAUNDERS: Okay.
10                 DR. SILANO: That was an error.
11                 DR. SAUNDERS: Also, you had spoke about hiring
12            possibly an accountant for your financials?
13                 DR. SILANO: Yes.
14                 DR. SAUNDERS: And on the financials
15            specifically would the person acting in the role of
16            superintendent and the bookkeeper meet the
17            qualifications of training by the state?
18                 DR. SILANO: Yes.
19                 DR. SAUNDERS: With Tier 1, Tier 2, or other --
20                 DR. SILANO: Yes.
21                 DR. SAUNDERS: -- required financial training?
22            Okay.  And my last question or concern I have is with
23            your facility, with the Jones Center.  I'm very
24            familiar with that; I've taken my kids there a few
25            times.
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 1                 DR. SILANO: Okay.
 2                 DR. SAUNDERS: I know that it's a public access
 3            building.
 4                 DR. SILANO: Yes.
 5                 DR. SAUNDERS: And with that, what security type
 6            steps would be taken?
 7                 DR. SILANO: Well, yes.  Security is a big
 8            concern at the Jones Center with the many programs
 9            that are operating now.  There are currently two
10            afterschool programs; our preschool program; there's
11            a community college; and also the district has a
12            School of Innovation operating there right now.  And
13            so what they've done is -- we are contained, so our
14            children are not allowed to go -- for example, with
15            the preschool -- and I'm sure we'll follow the same
16            model with the charter -- but with the preschool our
17            children are not allowed to use the back door, so --
18            because college students pass through there.  So we
19            just have one entrance into the school area and
20            visitors have to pass by the receptionist and be
21            cleared before they can go into that area.  And then
22            as far as our outdoor -- when we use the outdoor
23            areas, we take the children to a fenced area that the
24            Jones Center has designated just for us.  So -- and
25            there are two full-time security officers on campus
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 1            at all times.
 2                 DR. SAUNDERS: Okay.  Thank you.
 3                 DR. SILANO: Uh-huh.
 4                 CHAIRMAN HERNANDEZ: Dr. Jones.
 5                 DR. JONES: Good morning.
 6                 DR. SILANO: Good morning.
 7                 DR. JONES: Your private preschool, how many
 8            students do you have enrolled in that right now?
 9                 DR. SILANO: Thirty.
10                 DR. JONES: Can you tell me a little bit about
11            the demographics of that program now?  How many ELL
12            students do you have?
13                 DR. SILANO: Well, we have one or two right now.
14            Yeah.  We have -- well, I will tell you when we
15            opened in January -- of course, it's part of our
16            mission statement that we are diverse and that's why
17            we opened in the downtown area.  And so we initially
18            started with six students on scholarship and no
19            private.  And our intention was to collect -- we are
20            eligible to receive vouchers, so -- the childcare
21            assistance vouchers, so we really made a big effort
22            to reach out to that community.  What we didn't bank
23            on was there is a shortage of preschool funds
24            available and so we have had to take more and more
25            private students than we would've liked to help us to


Page 24


 1            survive.  But we currently do have three or four
 2            students on the vouchers right now and we do
 3            certainly have done a large amount of recruiting at
 4            Hispanic events, Marshallese events.  You'll see one
 5            of our letters of support is from a pastor, a leading
 6            pastor in the Hispanic community.  Certainly, we have
 7            a diverse board.  And so we've made a real effort but
 8            it's tough I've discovered in the preschool industry
 9            just to fund -- and we're working on it.
10                 DR. JONES: Thank you.
11                 CHAIRMAN HERNANDEZ: Ms. Pfeffer.
12                 MS. PFEFFER: Good morning.
13                 DR. SILANO: Good morning.
14                 MS. PFEFFER: I want to ask a few questions on
15            qualification, certification --
16                 DR. SILANO: Sure.
17                 MS. PFEFFER: -- of the faculty members.  And I
18            am on page 70 of the application.  My first question
19            starting with the teachers -- so, and the teachers
20            will be -- you have asked for a waiver from licensure
21            requirements, but they will all be highly qualified?
22                 DR. SILANO: Yes.
23                 MS. PFEFFER: Is that correct?
24                 DR. SILANO: Yes.
25                 MS. PFEFFER: Okay.  And so they will have the
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 1            bachelor's degree, at least a bachelor's degree and
 2            also be able to demonstrate competence in that
 3            subject area?
 4                 DR. SILANO: Exactly.
 5                 MS. PFEFFER: Okay.  And your special education
 6            and ELL teachers will be licensed --
 7                 DR. SILANO: Yes.
 8                 MS. PFEFFER: -- Arkansas educators.  Is that
 9            correct?
10                 DR. SILANO: Yes.
11                 MS. PFEFFER: Okay.  And so I'm looking at your
12            program director and in looking at that person there,
13            will the program director in effect fulfill maybe
14            kind of a dual role, like a traditional school
15            superintendent and principal combination?  Is that
16            what the program director role is?
17                 DR. SILANO: Yeah, initially, in our start-up
18            years.  Yes.
19                 MS. PFEFFER: Okay.  So will that person be
20            charged with evaluating teacher effectiveness?
21                 DR. SILANO: Yes.
22                 MS. PFEFFER: Okay.  And using the TESS model of
23            evaluation?
24                 DR. SILANO: Absolutely.
25                 MS. PFEFFER: Okay.  All right.  Those were my
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 1            questions there.  And professional development, can
 2            you talk a little bit about the professional
 3            development?  I notice a lot of it talks about making
 4            sure that they're trained in the Montessori --
 5                 DR. SILANO: Yes.
 6                 MS. PFEFFER: -- pedagogy.  What other types of
 7            professional development do you have planned in terms
 8            of -- you know -- as teachers are evaluated and areas
 9            of growth are noted, how do you envision the
10            professional development?
11                 DR. SILANO: Yes.  Well, certainly, our first
12            year the big emphasis will be on the Montessori
13            instructional method.  Also in the first year TESS
14            training will need to occur before we open so that
15            teachers do know what they're being evaluated on.
16            There'll be some basic technology training in the
17            different softwares that we'll be using.  And then
18            going forward we're looking at LiveLogic as a
19            disciplinary model that aligns well with Montessori
20            technology, because we're looking at, you know,
21            STEAM-based projects.  Especially at our secondary --
22            when our secondary opens our second year we'll be
23            emphasizing more technology training in media
24            production and computer coding and that kind of
25            thing.  So, you know, certainly keeping up with all
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 1            of the licensing requirements -- I believe that some
 2            of our Montessori teachers -- we have several
 3            teachers from the private sector who are interested
 4            in moving into the public sector, so we will be
 5            helping them to get their alternative licensure so
 6            they can be state certified and they'll have to keep
 7            up with the 60 hours.  We'll have all of our teachers
 8            doing the 60 hours a year regardless of whether
 9            they're certified by the state.
10                 MS. PFEFFER: Okay.  Thank you.
11                 DR. SILANO: Uh-huh.
12                 CHAIRMAN HERNANDEZ: Mr. Decker.
13                 MR. DECKER: Good morning.
14                 DR. SILANO: Hello.
15                 MR. DECKER: I have a few questions related to
16            technology and might need your help just trying to
17            connect some of different dots here.  So to confirm,
18            it is the intent of the school to use the Arkansas
19            Public School Computer Network --
20                 DR. SILANO: Yes, sir.
21                 MR. DECKER: -- for student and finance
22            software?
23                 DR. SILANO: Absolutely.
24                 MR. DECKER: Thank you.  Also, my understanding
25            from the application and your presentation the
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 1            Montessori Compass software will be used as the grade
 2            book?
 3                 DR. SILANO: Yes.
 4                 MR. DECKER: The system STAR Enterprise for the
 5            weekly assessments that take place.  But concerning
 6            EasyTech, what is the intended use of it?
 7                 DR. SILANO: It's a national technology
 8            curriculum product produced by Learning-dot-com and
 9            it aligns with the ISTE standards, the International
10            Standards for Technology Educators, and it's a K-12
11            product.  And basically for an average of 30 minutes
12            a day students are learning everything from
13            keyboarding to cyber-safety to office products
14            software and then even computer coding.  So it's
15            really just preparing students with 21st century
16            skills and preparing them for the PARCC online
17            assessment.
18                 MR. DECKER: Okay.  I notice in the budget
19            there's a waiver for media services but I know in
20            that same budget item there are whiteboards, there's
21            laptops, there's --
22                 DR. SILANO: Yes.
23                 MR. DECKER: What will be the types of supports
24            available to the teachers to assist them in using
25            those technologies?
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 1                 DR. SILANO: Well, that goes back to the PD
 2            question and I probably neglected to mention that.
 3            But part of our initial technology training at the
 4            beginning will be to have someone come in and offer
 5            the training to use those products.  And then we will
 6            hire an outstand vendor who will come in and help us
 7            with the maintenance of those products.
 8                 MR. DECKER: Okay.  Thank you.  That's all for
 9            this time.
10                 DR. SILANO: Uh-huh.
11                 CHAIRMAN HERNANDEZ: Dr. Saunders.
12                 DR. SAUNDERS: Yes.  A follow-up on the
13            professional development of teachers that I wasn't
14            clear on.  Would all classroom teachers, certified
15            and non-certified, would they meet the annual
16            requirements for professional development in, say,
17            such as dyslexia --
18                 DR. SILANO: Yes.
19                 DR. SAUNDERS: -- and other things?
20                 DR. SILANO: Yes.
21                 DR. SAUNDERS: Okay.  Thank you.
22                 CHAIRMAN HERNANDEZ: Dr. Jones.
23                 DR. JONES: I have some curriculum questions, so
24            I don't know who all you want to include on that.  I
25            asked for some additional information on the
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 1            curriculum and visited what was sent to me.  And I
 2            want to read this statement and get your response to
 3            this; it says, "While the concept of the Common Core
 4            remains a very controversial topic amongst the
 5            leadership in the Montessori community, the
 6            Montessori Foundation is among that leadership that
 7            does not advocate for externally mandated standards."
 8            And later on, on this page it says, "If you don't
 9            have any use for the Common Core, then there's
10            nothing more you need to do."  Can you speak to your
11            intention -- and you have briefly touched upon that
12            -- for English and math, if you intend to faithfully
13            teach the standards of the Common Core?
14                 DR. SILANO: Absolutely.  And I am going to turn
15            this over to my consultants because I think they can
16            speak well to it.  But the Common Core and Montessori
17            do actually align quite well, and so I'll let them
18            address that.
19                 DR. COSSENTINO: I want to start by saying that
20            as the --
21                 CHAIRMAN HERNANDEZ: Would you please state your


22            name?
23                 DR. COSSENTINO: Oh, sorry.  I'm Jacqui
24            Cossentino; I'm from the National Center for
25            Montessori in the Public Sector and I'm a curriculum
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 1            consultant for many schools across the country around
 2            the Common Core and around Montessori core
 3            principles.  I want to start by saying that the table
 4            that we've provided as an exhibit demonstrating
 5            scores on language and math testifies to historical
 6            tendencies for Montessori kids to do well on tests
 7            for English language learning as well as for math.
 8            As we move into the Common Core, we're just
 9            beginning, as you know, to field test the assessments
10            and our schools that are performing on those are also
11            performing -- tend to perform better than their peers
12            in districts.  So -- and why is that?  It's because
13            the Montessori curriculum is designed for exactly
14            what the Common Core is after; it's after critical
15            thinking; it's after the ability to deal with primary
16            source materials; it's about logical thinking.  And
17            then the curriculum, particularly the Montessori
18            curriculum, when it's handled with fidelity -- and
19            that's a really important piece -- actually really
20            prepares children very, very well to do well on the
21            Common Core.  What we see happening -- what we
22            anticipate as every district and every jurisdiction
23            goes through this continuous cycle of testing with
24            TESS, looking at how it aligns with curriculum, and
25            then making adjustments, we absolutely see ourselves
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 1            as participating in that process as partners with our
 2            peers in the district.  Does that answer your
 3            question?
 4                 DR. JONES: Perfectly.
 5                 DR. COSSENTINO: Okay.
 6                 DR. JONES: Those points that you made regarding
 7            the comparison between Montessori and Common Core for


 8            math and literacy are accurate.  I have a follow-up
 9            question.  It said "within two weeks after students
10            appear that they will receive an assessment on Common
11            Core standards."  What are you using for that
12            assessment?
13                 DR. COSSENTINO: I'll turn it back to Dr.
14            Silano.
15                 DR. SILANO: That would be our STAR Enterprise
16            materials which are aligned with Common Core.  So
17            we'll see point-by-point where are students are most
18            needy and lacking.
19                 DR. JONES: And you also spoke of your technical
20            lesson plan that requires Common Core standards
21            aligned with every lesson plan?
22                 DR. SILANO: In our -- I'm not sure -- are you
23            referring to our STEAM projects or --
24                 DR. JONES: I believe it was Montessori Compass.
25                 DR. SILANO: Okay.  So repeat the question for
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 1            me.
 2                 DR. JONES: Explain to me again what Montessori
 3            Compass is?
 4                 DR. SILANO: It is a grade book system which is
 5            more than a grade book system.  Basically, it takes
 6            every lesson in the Montessori curriculum that Maria
 7            Montessori designed and the teacher -- well, you need
 8            to know a little bit about Montessori teachers.  They
 9            are highly trained to be observers and scientists in
10            their own classrooms.  And so traditionally they
11            would walk around with a clipboard and just monitor
12            has the child been introduced to the lesson, is the
13            child progressing in the lesson, or has the child
14            mastered the lesson, so those three areas.  So
15            Montessori Compass has basically taken that model and
16            advanced it to the 21st century.  So instead of a
17            clipboard the teachers walk around with an iPad and
18            can click-click-click and that information
19            immediately becomes accessible to administrators, the
20            parents, whoever.  And it's side-by-side aligned so
21            with every lesson as they master it you can see which
22            Common Core standard is being addressed.
23                 DR. JONES: Okay.  That's what I wanted to know
24            from that.  Follow-up: to be able to teach these
25            lessons then teachers really need -- especially as
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 1            you increase with grade level they need really
 2            critical content training.  Where do they get that,
 3            the highest levels of math training?  Where do your
 4            teachers --
 5                 DR. SILANO: That is part of their professional
 6            development from the -- of course, we'll be looking
 7            for teachers who have that math background if they're
 8            teaching in our secondary algebra.  But the actual
 9            curriculum that they're trained for at the training
10            centers is actually a six-week very intensive
11            training, and so they are trained to deliver those
12            lessons point-by-point.
13                 DR. JONES: Okay.  The reason I ask is you're
14            going up through 8th grade --
15                 DR. SILANO: Yes.
16                 DR. JONES: -- in this charter.
17                 DR. SILANO: Yes.
18                 DR. JONES: And if students choose to leave at
19            that point then they need to be on-track to enter
20            whatever they choose and be at the same range where
21            other students are within public schools.  Is it your
22            intention to advance your charter into the high
23            school in the future?
24                 DR. SILANO: We will definitely be pursuing that
25            idea with our school community.  If that is something
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 1            that interests our parents, then we'll start looking
 2            at that after our first initial years of building our
 3            successful model.
 4                 DR. JONES: And one final question -- and you
 5            might've put this in your application, I just don't
 6            recall.  Is it your intention to participate in PARCC
 7            assessment within Montessori?
 8                 DR. SILANO: Oh, yes.
 9                 DR. JONES: Okay.  Thank you.
10                 CHAIRMAN HERNANDEZ: Ms. Pfeffer, do you have


11            any other questions?
12                 MS. PFEFFER: I do.  I have a couple.  I'm
13            looking at the sample lesson plans that you had in
14            your -- what you handed out earlier today.
15                 DR. SILANO: Uh-huh.
16                 MS. PFEFFER: And looking at the social studies
17            and science for grades 7 and 8 -- and kind of along
18            the lines of questions that Dr. Jones was asking,
19            with the science and social studies and technical
20            subjects, Common Core State Standards now have
21            literacy standards --
22                 DR. SILANO: Correct.
23                 MS. PFEFFER: -- which are to be taught using
24            the content, using the science, social studies and
25            technical subject content.
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 1                 DR. SILANO: Yes.
 2                 MS. PFEFFER: So within this sample here how do
 3            your teachers -- how do you insure that your teachers
 4            are including those Common Core state standards
 5            within this?  And I'm noticing here several of the
 6            cycles are showing no material.  So I guess my
 7            question is insuring there are curriculum materials
 8            for those upper grade levels and then how you insure
 9            that those Common Core state standards for literacy
10            are taught there, because those teachers will be held
11            accountable for students' performance.
12                 DR. SILANO: Okay.  Well, I may bring Jacqui in
13            on this.  But let me just start by saying the beauty
14            of the Montessori curriculum is -- we really believe
15            that Maria Montessori was ahead of her time in that
16            she believed that all learning needs to be
17            integrative and holistic.  And so the project-based
18            learning, the enterprise -- micro-enterprises all
19            encompass every subject area, so the teachers are
20            trained to do that type of integration.  But I'm
21            going to go ahead and let her address that a little
22            more.
23                 DR. COSSENTINO: One of the -- should I
24            introduce myself again?  No, okay.  One of the
25            important things to know about Montessori is that the
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 1            teacher training, the professional development is
 2            developmentally organized.  So there is a course for
 3            teachers who are teaching children from 3 to 6, a
 4            course for children [sic] that are teaching children
 5            from 6 to 12, and then another course for children --
 6            for folks who are doing secondary.  And over the
 7            course of the 100 years that Montessori has been a
 8            time-tested curriculum, the first six -- up to grades
 9            six are so highly developed -- there are, for
10            instance, 2,000 lessons that teachers learn for the
11            elementary curriculum alone and they develop their
12            own manuals; they internalize those lessons; and as
13            Dr. Silano pointed out, it's mixed in with very, very
14            rigorous attention to data collection through
15            observation and other forms.  When we get to the
16            secondary area we're in a slighter newer part of the
17            history of Montessori and there are multiple -- there
18            are now three major organizations nationally that are
19            working on developing systems to support rigorous
20            secondary Montessori education.  Secondary Montessori
21            education has cousins in project-based learning, in
22            place-based learning in particular.  And so the
23            professional development that will support the
24            secondary teachers to insure that not only the Common
25            Core standards are being met but that they're being
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 1            exceeded through this integrated curriculum will
 2            require those teachers to work together as teams to
 3            refine their curriculum.  So, for instance, I know
 4            that Arkansas history is an important part of the
 5            program for 8th grade.  It happens to also be an
 6            important part of the Montessori program, not
 7            Arkansas history per se nationally but your local --
 8            the history of your local community.  And developing
 9            that curriculum and insuring that it is as rich and
10            as rigorous as possible is going to require those
11            teachers to work together with the consultant to
12            refine and tweak the curriculum and then align it to
13            the Common Core, as well as the Arkansas standards.
14            Does that answer?
15                 MS. PFEFFER: (Nodding head up and down.)
16                 DR. COSSENTINO: Okay.
17                 MS. PFEFFER: And then my other question, you
18            talked about how in your current preschool you don't
19            have quite as diverse of population as what you might
20            have intended when you began.  How will you promote a
21            public Montessori to encourage that diversity and
22            support a variety of students?
23                 DR. SILANO: Well, we begin by a very strong
24            commitment to locate our school in the middle of the
25            neediest part of town, and so being in proximity we
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 1            think is very important.  But in addition to that, we
 2            have been talking to and working with local
 3            television as we were promoting our public meetings
 4            that are required by this process; we worked with
 5            Hispanic television, Hispanic radio.  We do have a
 6            large Pacific Islander community in our area; they do
 7            not have a TV station and radio, but a lot of their
 8            cultural center places are churches and so we've been
 9            working with the local pastors and letting them know
10            that this is coming, this could be coming, and this
11            is a wonderful opportunity for your children.  So
12            we've had interest and support.  Certainly by being
13            located in the Jones Center we get a very diverse
14            crowd that comes through all of the time.  And so
15            that's -- basically, our marketing would be the
16            churches, the different newspapers.  We also
17            advertise in the local newspaper and any time the
18            local paper has done a story for us we have always
19            requested to insure that there's a copy or something
20            made available in the Hispanic paper that is also
21            owned by the same media.  And so we have a Hispanic
22            outreach coordinator who was not able to be here
23            today, but he has been at the forefront of reaching
24            out to the community.  His children attend another
25            choice school in northwest Arkansas, so he is a big
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 1            proponent of choice.  And of course we have Ms.
 2            Rodriguez who is making an effort -- she's also
 3            involved with a local Hispanic organization that she
 4            works for and so she's been getting the word out that
 5            way.  Certainly, with our lower income we also
 6            advertise on a local radio station which basically
 7            plays the hits and it's a popular rock-and-roll
 8            station.  So we're reaching out to the young,
 9            possibly lower-income families.  So we're just doing
10            our very best.  We're also partnering with several
11            social service organizations in our community to let
12            them know, including Arkansas Support Services
13            Network, which is support for families with special
14            needs children, and working with them as well.  And
15            we have had special needs children come through our
16            afterschool programs and our preschool, and we've
17            really welcomed and embraced them.  And by hiring a
18            full-time special ed. teacher we're hoping that we
19            will be seen as a friendly place for families to
20            bring special needs children.
21                 CHAIRMAN HERNANDEZ: Mr. Decker, no questions?


22            Any other questions?  I've got a few questions here
23            that kind of pertain to the waiver piece.  I don't
24            see that we have any outstanding issues with our
25            waivers but I just had some questions.  I see that
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 1            you're asking for a waiver in regards to the school
 2            day, extending it to 188 student contact days, is
 3            what you're looking to do.  Is that correct?
 4                 DR. SILANO: Yes.
 5                 CHAIRMAN HERNANDEZ: So with the 10 extra days


 6            that you'll have in place how many days will the
 7            contracts be for teachers?
 8                 DR. SILANO: I'm sure I wrote that down
 9            somewhere.  It's -- I believe when you consider the
10            in-service time at the beginning of the year, their
11            school year starts a week before the students -- and
12            then additional in-serve days throughout the year, so
13            whatever that normally competes to in a public
14            school.
15                 CHAIRMAN HERNANDEZ: So normally --
16                 DR. SILANO: An extra 10 days.
17                 CHAIRMAN HERNANDEZ: Normally, a teacher's
18            contract is for -- 190 days typically is what it is.
19                 DR. SILANO: Okay.  So it's 10 or 12 days
20            longer.  Right.
21                 CHAIRMAN HERNANDEZ: Okay.  And the reason why I


22            asked is one of the -- it's a concern but I guess
23            maybe a concern for the right reason.  This is an
24            interesting model that's out there.  And so I know
25            the intent would be to implement Arkansas training
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 1            for teachers --
 2                 DR. SILANO: Absolutely.
 3                 CHAIRMAN HERNANDEZ: -- for the different
 4            Arkansas programs.  And so their conceptual knowledge
 5            of how this is all going to work, you know, is it
 6            going to be something different -- a different model
 7            than they've had to --
 8                 DR. SILANO: Sure.
 9                 CHAIRMAN HERNANDEZ: -- probably learn going


10            through their higher education?  And so is there any
11            thought that's been put into, you know, maybe -- six
12            weeks may not be sufficient training to get these
13            teachers at a level to where these kids will get
14            quality instruction right off the bat?  I know over a
15            period of years I would assume that they would be
16            more comfortable with the model and be able to
17            implement it.
18                 DR. SILANO: Right.
19                 CHAIRMAN HERNANDEZ: I just was wondering if


20            y'all gave any thought to kind of a longer, more
21            intensive initial year start-up with the training as
22            far as professional development?
23                 DR. SILANO: Well, you know, with the
24            constraints of the budget that we have in the
25            application that would be difficult to do.  But
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 1            assuming, hoping that we receive the start-up funds
 2            that charter schools normally receive we're hoping to
 3            take what initial staff that we have to a Montessori
 4            conference and begin working with them in the spring,
 5            having them observe our local Montessori schools
 6            which have opened their doors to us already.  And I
 7            guess, you know, this is -- our plan is to do a
 8            national recruitment right off the bat because we
 9            would like to find at least three seasoned Montessori
10            teachers for each of the three grade levels that we
11            start with.  So the primary and then the elementary
12            one and then the elementary two would each have a
13            seasoned teacher, and then that second classroom in
14            each of those groups would be more of a Montessori
15            novice who would be basically interning under the
16            leadership of that experienced teacher.  But that's
17            part of the other reason why we opened the preschool
18            is we wanted to hit the ground running.  So we're
19            using the preschool as a way to begin to educate the
20            community and to recruit teachers, because we do not
21            have a training site center in Arkansas yet.  So --
22            and that's been a really wonderful opportunity.  But
23            also we're partnering with the private Montessori
24            schools.  The Fayetteville Montessori opened their
25            arms to us from day-one.  The director there,
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 1            Victoria Butler, was so excited to hear that we were
 2            going to be offering this to families who couldn't
 3            afford her school.  And then Ellen Beach at Walnut
 4            Farm, which is the only AMS accredited Montessori
 5            school in the state, has also invited us to
 6            participate in their professional development.  And
 7            possibly there will be a trainer that will actually
 8            come to northwest Arkansas and train a large group of
 9            us so our teachers don't have to go out-of-town.  So
10            certainly -- you know -- but that six weeks of
11            training is very intensive and that's very typical
12            for teachers with no education background to go from
13            that training into the classroom.  So we think our
14            teachers will be well-prepared.
15                 CHAIRMAN HERNANDEZ: Thank you.  And just for --


16            and this probably doesn't amount to a hill of beans
17            but just for clarity sake, I just wanted everybody to
18            understand in one of your waivers you're asking for a
19            waiver about not displaying the flag.  If you can
20            just speak to why?  I understand why, but just so
21            people don't think we're basically approving that you
22            don't have to fly a flag.
23                 DR. SILANO: Yes.  Basically because we are
24            leasing from another entity -- in this case, the
25            Jones Center -- if they choose not to display a flag


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(11) Pages 41 - 44







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL October 16, 2014


Page 45


 1            prominently in front of the building then -- you know
 2            -- they're our landlord and so that's their choice.
 3            Certainly we'll display the flag in classrooms and
 4            say the Pledge of Allegiance as required by law.
 5                 CHAIRMAN HERNANDEZ: Thank you.  I just wanted


 6            to make sure everybody is clear on that.  Dr. Jones,
 7            do you have another question?
 8                 DR. JONES: If you truly have a diverse
 9            population and attract low socioeconomic, you will
10            have students that when they arrive are already
11            behind.
12                 DR. SILANO: Yes.
13                 DR. JONES: What do you do with students that
14            are behind other students?
15                 DR. SILANO: And again I may have Jacqui come up
16            and talk about that.  Well, my background -- and I
17            didn't have time in my 20 minutes to really talk
18            about that, but my personal background in education
19            is working and leading ALE's in northwest Arkansas
20            and working with at-risk students over many years.
21            And with the at-risk population, as you know, some of
22            them come to the classroom way behind in grade level.
23            And so as I began my studies and did my research at
24            the university with my Ph.D. in Curriculum
25            Instruction I specialized in dropout prevention.  And
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 1            that is one of the things that, you know, quickly
 2            became evident in the research is that we need to
 3            differentiate; we need to have an individualized
 4            curriculum.  So as I began to look for what's out
 5            there that has the individualized curriculum -- these
 6            teachers are going to be trained to work with
 7            students individually.  That's why you have an aid, a
 8            teacher aid in every classroom.  So that one -- the
 9            aid is always watching, always supervising, always
10            assisting, while the certified teacher is giving
11            individual lessons all day long nonstop to individual
12            students.  Did you want to add anything to that?
13                 DR. COSSENTINO: Yeah.  I think you captured
14            really -- one of the assumptions of Montessori
15            education is that all children are at a different
16            place at any different time.  And the training, the
17            intensive training is designed to help teachers meet
18            those students wherever they are.  I want to commend
19            this application -- we see a lot of applications for
20            public Montessori schools -- because Dr. Silano has
21            built into it a full-time special education person
22            and a full-time English language learning instructor
23            from the get-go, because she's made a very explicit
24            and intentional decision to accept students all the
25            way through 6th grade in the first year.  That's
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 1            somewhat unusual for Montessori.  And she's done it
 2            because she wants her school to be diverse and she
 3            wants to demonstrate that Montessori can meet those
 4            needs and she's equipping herself so that she can be
 5            successful.  We're confident that she's moving in the
 6            right direction.
 7                 DR. JONES: Thank you.
 8                 CHAIRMAN HERNANDEZ: Does anybody else have any


 9            questions?  One more on the waivers.  There wasn't
10            one in here -- I just wanted to make sure I was clear
11            -- on mixed grade classrooms.  Are there -- are we
12            still going to adhere to the Standards of
13            Accreditation for student-teacher ratios?  Is that
14            the intent?
15                 DR. SILANO: Yes.  Yes.
16                 CHAIRMAN HERNANDEZ: Okay.  All right.  I just


17            wanted to make sure you weren't needing to ask for
18            that waiver.  Okay.  Well, without any other
19            questions I will -- you've heard all the discussion.
20            I will entertain a motion.
21                 MS. PFEFFER: I make a motion that we approve
22            the application for the Ozark Montessori School.
23                 MR. DECKER: Second it.
24                 CHAIRMAN HERNANDEZ: We have a motion to accept


25            or approve the application from Ms. Pfeffer, second
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 1            from Mr. Decker.  All in favor say "aye."
 2                     (UNANIMOUS CHORUS OF AYES)
 3                 CHAIRMAN HERNANDEZ: Any opposed "nay?"  Motion


 4            passes.  Congratulations.
 5                        [Audience Applause]
 6                 CHAIRMAN HERNANDEZ: We'll move on to action


 7            item A-2.  Well, we'll go ahead and take -- we'll
 8            take a five-minute recess.
 9                    (OFF THE RECORD - 9:34 A.M.)
10                  (BACK ON THE RECORD - 9:43 A.M.)
11  A-2: HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL


12  APPLICATION: REDFIELD TRI-COUNTY CHARTER SCHOOL, REDFIELD,


13  ARKANSAS
14                 CHAIRMAN HERNANDEZ: Ladies and Gentlemen, if we


15            could start the meeting back.  Okay.  Ms. Hogue.
16                 MS. HOGUE: Okay.  This hearing is for Redfield
17            Tri-County Charter School, in Redfield, and Ms.
18            Amanda Kight will be speaking for them.
19                 CHAIRMAN HERNANDEZ: Okay.  Ms. Hogue, I'd like


20            for you to go ahead and invite Ms. Clay up.  I know
21            we've had some --
22                 MS. HOGUE: Oh, okay.
23                 CHAIRMAN HERNANDEZ: -- some issues maybe


24            possibly with this one.
25                 MS. CLAY: With both the Redfield Tri-County
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 1            Charter School application and the Rockbridge
 2            application, which would be after the Redfield
 3            application, the next two items on your agenda, there
 4            was an issue with both applications meeting the
 5            publication of the public hearing requirement that's
 6            required by law.  And so that leaves us in a little
 7            different position on these two applications than on
 8            the other ones.  That is a statutory requirement that
 9            the public hearing be noted -- be publicized.  So I'm
10            going to tell you what your options are at this
11            point.  One, your procedures allow you to refuse to
12            process the application.  So what that would look
13            like is you would make a motion that you do not want
14            to process those applications and that would be the
15            end of the road for those applications.  And I would
16            ask that you do separate votes on each of these.
17            However, your procedures also allow you some
18            leniency, I'll say there, that could give the
19            applicants opportunity to cure their deficiency in
20            their publication.  Two ways I think this could
21            happen: one, you can hold the hearing today and when
22            you get to the end of the hearing you could defer to
23            vote, if you choose to do so; you also have the
24            option to disapprove the application at the end of
25            the hearing if you get to that point.  You also have
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 1            the option that you can table the issue from the
 2            beginning.  So what that would look like is the
 3            hearing would not happen today; you would table the
 4            issue with the idea that the applicants would receive
 5            technical -- whatever technical assistance they need
 6            from the Department, but basically they would cure
 7            themselves and get their public hearing properly
 8            publicized and they'd have to have another public
 9            hearing, let us know the results of that public
10            hearing, and we would bring those back before you.
11            It would be a close timeline but I believe that it
12            could be done before your November scheduled meeting,
13            which you're already scheduled to hear the district
14            conversion applications in November.  So those are
15            your three options.  I lumped the two together
16            because it's the same issue, but you'll need to
17            discuss and take a vote separately on those two
18            applications.  Do you have any questions?  I know
19            that's probably a little bit confusing.
20                 CHAIRMAN HERNANDEZ: Are there any questions


21            from panel members?  You've heard our options in
22            regards to these next two applications, so I will --
23            do we have any discussion or entertain a motion,
24            however you wish to handle that.
25                 MS. KIGHT: Am I allowed to have a question?
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 1                 CHAIRMAN HERNANDEZ: Ms. Clay, is that --
 2                 MS. KIGHT: On our case, I'm not sure -- I'm
 3            Amanda Kight with the Redfield Tri-County Charter.
 4                 CHAIRMAN HERNANDEZ: Yes.
 5                 MS. KIGHT: I'm not sure what Rockbridge's
 6            situation is but for us, we actually had contracted
 7            with the newspaper to run it on dates that met the
 8            State Department's -- and the paper failed to publish
 9            it as they agreed to.  So if you look at the email
10            traffic that we used as documentation, we had asked
11            for June 26, July 2 and July 9.  They said they would
12            do that.  They published on June 26 and July 2.  And
13            Ann Tuck-Rowan, the lady on our board that was taking
14            care of that, when it did not come out on the 10th
15            she contacted them on the 9th -- you know -- because
16            they publish on the 9th and the paper is available
17            the 10th.  She contacted them that very same day and
18            said, "What's up?"  And in the email traffic you can
19            see where the lady at the paper said, "I'm sorry,
20            it's my fault.  I forgot to schedule it for that
21            time."  So the dates we requested met the standards.
22                 CHAIRMAN HERNANDEZ: I understand.  Ms. Clay, I


23            understand that that's an issue that the newspaper
24            didn't do it, but it still doesn't cure the
25            deficiency.  Is that correct?
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 1                 MS. CLAY: That's correct.  We're certainly
 2            sympathetic to their situation but the statutory
 3            requirement is exactly what it says and doesn't leave
 4            any leniency.  And also your charter school rules say
 5            that all timelines and dates have to be strictly
 6            followed.
 7                 CHAIRMAN HERNANDEZ: Okay.  Thank you.  All


 8            right.  You've heard the discussion.  I'll entertain
 9            a motion.
10                 DR. JONES: I will make the motion that Redfield
11            Tri-County Charter School and Rockbridge Montessori
12            School --
13                 CHAIRMAN HERNANDEZ: You have to do separate --


14                 DR. JONES: Okay.  I'll do separate motions.
15            I'll make the motion that Redfield Tri-County Charter
16            School be tabled until the deficiencies are corrected
17            and brought back when those are corrected.
18                 CHAIRMAN HERNANDEZ: Do we have to specify a


19            date or can we just say whenever the next available
20            --
21                 MS. CLAY: No.  You don't have to specify a
22            date.  That's something that the charter school
23            office can work with them on and see when they can
24            have those timelines corrected.  It may be by the
25            November meeting or it may have to be at a later
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 1            date, but you don't have to specify.
 2                 CHAIRMAN HERNANDEZ: Okay.  You heard the
 3            motion.
 4                 MS. PFEFFER: Second.
 5                 CHAIRMAN HERNANDEZ: We have a motion and a


 6            second.  All in favor say "aye."
 7                     (UNANIMOUS CHORUS OF AYES)
 8                 CHAIRMAN HERNANDEZ: All opposed "nay?"  Motion


 9            passes.
10  A-3: HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL


11  APPLICATION: ROCKBRIDGE MONTESSORI SCHOOL, LITTLE ROCK,


12  ARKANSAS
13                 CHAIRMAN HERNANDEZ: Do we need to bring the


14            other group up or just -- we can go ahead and make
15            our motion on that?
16                 MS. CLAY: You do not have to bring them up.  If
17            they have any comments they want to make, there's not
18            a problem if you'd like them to do that.  But you can
19            certainly just go ahead and make a motion.
20                 CHAIRMAN HERNANDEZ: Action item A-3, which


21            deals with Rockbridge Montessori School -- as from
22            previous conversation, we've had the same issue as
23            far as the deficiency in failing to advertise
24            according to statutory requirements.  Are there any
25            comments from Rockbridge?  I know we received a
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 1            letter from Rockbridge asking to be possibly moved to
 2            the next meeting.
 3                 MR. SIMMONS: My name is Bill Simmons with
 4            Rockbridge.  At this time, however we need to go is
 5            what we're going to do.
 6                 CHAIRMAN HERNANDEZ: Thank you.  All right.  We


 7            have the same issue with this one.  So we'll
 8            entertain a motion.
 9                 MS. PFEFFER: I make a motion that we table this
10            application until the time that they have the
11            deficiency corrected in the application.
12                 DR. SAUNDERS: Second.
13                 CHAIRMAN HERNANDEZ: We have a motion and a


14            second to table until they have the time to cure
15            their deficiency.  All in favor say "aye."
16                     (UNANIMOUS CHORUS OF AYES)
17                 CHAIRMAN HERNANDEZ: Any opposed "nay?"  Motion


18            passes.
19                 Okay.  I don't see any other further items on
20            our agenda, so I will call this meeting closed.
21            Thank you for coming up today.
22 
23              (The meeting was adjourned at 9:50 a.m.)
24 
25 
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 1                        P R O C E E D I N G S
  


 2                  CHAIRMAN HERNANDEZ:  We'll go ahead and get
  


 3             started.  I'll call the meeting to order.  Welcome
  


 4             back.  We'll get started with our first action item
  


 5             today.  I'll invite Ms. Hogue up.
  


 6                  MS. HOGUE:  Before we start there, I need Ms.
  


 7             Clay to come up and go over the procedures again with
  


 8             you today.
  


 9                  CHAIRMAN HERNANDEZ:  Ms. Clay, welcome.
  


10                  MS. CLAY:  Good morning.  I'll go over the
  


11             procedures again.  It's the same procedures we
  


12             followed yesterday, but since we have a lot of new
  


13             people in the audience today we'll go over them
  


14             again.  All persons with the exception of attorneys
  


15             need to be sworn in.  Each applicant will have 20
  


16             minutes to present their case and then any parties
  


17             opposed to the application will have 20 minutes to
  


18             present.  After the parties opposed the applicant
  


19             will have 5 minutes for closing or rebuttal, and then
  


20             you all will have discussion and questions.  Your
  


21             options again are to approve an application, deny an
  


22             application, or you can defer the vote to allow the
  


23             applicant to get technical assistance or
  


24             modifications to the application.  Also, if you
  


25             choose to deny an application I'd ask that you do a
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 1             roll-call vote and state your reason and also do a
  


 2             follow-up motion on whether you would allow the
  


 3             applicant to resubmit their application during this
  


 4             application cycle.  Are there any questions?
  


 5                  CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.
  


 6   A-1:  OZARK MONTESSORI ACADEMY, SPRINGDALE, AR
  


 7                  MS. HOGUE:  Our first hearing today for the
  


 8             open-enrollment charter school applications is for
  


 9             the Ozark Montessori Academy, in Springdale,
  


10             Arkansas, and Dr. Silano will be speaking for it.
  


11                  CHAIRMAN HERNANDEZ:  Welcome.
  


12                  DR. SILANO:  Good morning.
  


13                  CHAIRMAN HERNANDEZ:  Everybody that will be
  


14             speaking today for the charter or against the charter
  


15             application if you would please stand and be sworn in
  


16             at this time.  If you would please raise your right
  


17             hand.  Do you swear or affirm to tell the truth, the
  


18             whole truth and nothing but the truth?
  


19                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


20                  CHAIRMAN HERNANDEZ:  Thank you.  Please proceed.
  


21                  DR. SILANO:  All right.  Good morning.  My name
  


22             is Dr. Christi Silano.  I'm the executive director of
  


23             Ozark Education, Incorporated and I'm here to propose
  


24             a K-8 Montessori school to be located in Springdale.
  


25             The mission of Ozark Montessori Academy is to empower
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 1             diverse K-8 students to become independent, creative
  


 2             and socially responsible learners through adherence
  


 3             to the principles and models of instruction set forth
  


 4             by Maria Montessori.  I want to begin by introducing
  


 5             our supporters who came down to Little Rock today,
  


 6             starting with our parents and Ozark Education staff -
  


 7             - if you would stand, please.  And then our Ozark
  


 8             Education board of directors, three who are
  


 9             represented here today: Attorney Paige Young, Miss
  


10             Sandra Rodriguez, and Dr. Larry Ash in the back.
  


11             Next, I would like to introduce to you our
  


12             consultants: Whitney Jones from EdTech, Inc., who is
  


13             our financial consultant; and Dr. Keith Whitescarver
  


14             and Dr. Jacqueline Cossentino, our curricular
  


15             consultants.  And next I would like to introduce our
  


16             community leaders and legislators who have come in
  


17             support of our application today -- if you would
  


18             stand please.  We have Senator Jon Wood in the back;
  


19             Kathy Smith from the Walton Family Foundation;
  


20             legislative candidate -- did she make it? -- Jana
  


21             Della Rosa, she's on her way; and Tim Sutters -- did
  


22             Mr. Sutters make it? -- and he's on his way as well.
  


23                  Okay.  Our history of Ozark Education -- we were
  


24             founded in 2013, and we proudly presented an
  


25             application for K-12 during the last cycle and the
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 1             results of that application were that the Panel
  


 2             wholeheartedly encouraged us back after addressing a
  


 3             couple of issues of concern.  We've worked very hard
  


 4             this past year to address those issues of concern.
  


 5             One of the things that we have continued doing this
  


 6             past year is to pilot our programs, including
  


 7             computer coding classes; technology camps, which were
  


 8             very successful at our community center; a Montessori
  


 9             preschool program that opened in January, which has
  


10             also been very successful, now filled to capacity
  


11             with students on scholarship, state childcare
  


12             assistance, and private pay.  And so now we feel
  


13             we're back this year with a much stronger app and
  


14             greater support.
  


15                  The academic need in our district -- at 20,000
  


16             students we have the second largest school district
  


17             in the state with no open-enrollment charter choice
  


18             at this time.  We're a Needs Improvement district.
  


19             Out of 27 schools at the last publication over half
  


20             were in need of improvement, Focus or Priority
  


21             schools.  Nearly 25% are not performing at grade
  


22             level, which is nearly 5,000 students currently at
  


23             risk.  With a graduation rate of 82% and a college
  


24             remediation rate of 37% we feel there is room for
  


25             improvement.  The proposed neighborhood of the
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 1             charter, the poverty rate is 98%.  The closest
  


 2             elementary and middle schools are Needs Improvement
  


 3             and the closest high schools are Focus and Priority
  


 4             schools.
  


 5                  Just quickly I want to go over the main
  


 6             components of Montessori education.  The hallmarks of
  


 7             Montessori education are one-on-one instruction;
  


 8             mixed-age grouping; hands-on materials; a three-hour
  


 9             block of time of uninterrupted instructional time;
  


10             Montessori certified teachers, certified by the
  


11             Montessori Accreditation Council for Teacher
  


12             Education Programs; and student choice at all grade
  


13             levels.
  


14                  So for those -- the uninitiated I want to invite
  


15             you into a Montessori classroom.  And so we've
  


16             brought a three-and-a-half minute video which I will
  


17             be narrating and then I'm going to turn the podium
  


18             over to my curriculum consultants to share a little
  


19             bit about the movement toward public Montessori in
  


20             our country today.  And this video, it doesn't have
  


21             narration; it has music, but I guess we're having
  


22             trouble with the sound component.  So you just can
  


23             watch and I'm going to narrate.
  


24                        [VIDEO BEGINS PLAYING]
  


25                  DR. SILANO:  This video was produced by the
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 1             National Center for Montessori in the Public Sector.
  


 2             There are two classrooms featured: a primary, which
  


 3             is for ages 3 to 6, and an elementary one, which is
  


 4             for ages 6 to 9.  The first thing you may notice is
  


 5             the nontraditional appearance of the classroom.
  


 6             Montessori classrooms are arranged with plenty of
  


 7             floor space.  The students may choose to work on a
  


 8             rug on the floor or at a table.  You'll see natural
  


 9             lighting and wooden shelves and tables, laden with
  


10             attractively displayed materials.  Dr. Montessori
  


11             promoted beauty and order, what she called a
  


12             "prepared environment."  The kinesthetic didactic
  


13             learning materials you see were designed and refined
  


14             by Dr. Montessori herself throughout her 30-year
  


15             career.  She developed materials that were engaging,
  


16             attractive, self-correcting, and able to produce
  


17             concrete experiences to support abstract
  


18             understandings, a pedagogical model that is supported
  


19             by current research.  You'll notice the mixed ages of
  


20             the students, which creates a family life dynamic in
  


21             the classroom.  The younger children observe and
  


22             learn from the older, and the older reinforce their
  


23             own learning by teaching the younger.  You'll see
  


24             children developing practical life skills.  These
  


25             living skills promote the self-confidence and







Sharon Hill Court Reporting
(501) 847-0510


- October 16, 2014


9


  
 1             independence children crave.  Life skills are
  


 2             especially useful to economically disadvantaged
  


 3             students who may go home to an empty house at night.
  


 4             Science instruction begins in the school yard,
  


 5             promoting garden-to-table food production, the study
  


 6             and nurturing of backyard eco-systems, and projects
  


 7             that reach into the surrounding community.  Social
  


 8             studies instruction begins with extensive social
  


 9             skills training in the classroom and builds to multi-
  


10             cultural and international interests as the children
  


11             get older.  All Montessori children must study a
  


12             foreign language and we have chosen Spanish to
  


13             promote cultural unity in our Hispanic-rich
  


14             community.  Traditionally in the United States, a
  


15             private Montessori education was reserved for the
  


16             privileged.  The classroom you're seeing now is in
  


17             one of the poorest districts in the United States, in
  


18             Hartford, Connecticut, and is a public Montessori.
  


19             Because this method of instruction promotes
  


20             independent, creative, critical thinkers with a
  


21             greater capacity to focus on a task and work through
  


22             frustrations, it is internationally recognized and
  


23             treasured.  Celebrity students include the Obama
  


24             girls, Chelsea Clinton, the royal family, and the
  


25             founders of Google, Amazon and Wikipedia, all of whom
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 1             credit their Montessori educations for giving them
  


 2             the ability to think outside the box.
  


 3                  Ozark Education would be very proud to offer
  


 4             this high-quality education option to Springdale and
  


 5             northwest Arkansas students at no cost to their
  


 6             families.  We hope you will support this application.
  


 7                            [END OF VIDEO]
  


 8                  DR. SILANO:  At this time I'm going to give a
  


 9             couple of minutes to Dr. Whitescarver and Dr.
  


10             Cossentino.
  


11                  DR. WHITESCARVER:  Good morning.  Currently,
  


12             there are 500 public Montessori schools in the United
  


13             States.  Half of those schools have opened in the
  


14             last 10 years.  It's a growing movement.  Districts
  


15             are looking to it as a way to increase diversity of
  


16             their schools.  It's appealing to both middle class
  


17             students and to disadvantaged high-needs families.
  


18             This past year 17 public Montessori schools opened
  


19             across the country.  We're hoping that after today
  


20             two more will be opening up in Arkansas.  Why now?
  


21             Why is Montessori so popular?  And as Christine
  


22             stated, one of the reasons is that it's directly tied
  


23             to current brain research and cognition about how
  


24             people learn, how children learn.  The principles
  


25             that were developed by Maria Montessori match what we
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 1             now understand about learning.  Also this approach
  


 2             towards education, as Christine also said, has been a
  


 3             middle-class white approach.  Most schools were
  


 4             independent schools; you had to pay tuition to go.
  


 5             The first Montessori school was built intentionally
  


 6             in the slums of Rome and it works exceedingly well
  


 7             with low-income families.  If we can go to the next
  


 8             slide, Christi --
  


 9                  DR. SILANO:  It's showing it now.
  


10                  DR. WHITESCARVER:  Oh, okay.  Great.  Thanks.
  


11             This is a table of test results from urban areas
  


12             across the country where there was a concentration of
  


13             public Montessori schools.  And if you take a look at
  


14             it, particularly if you look -- right now focus on
  


15             Hartford, where that video was filmed -- across the
  


16             board students in Montessori schools score better on
  


17             the state tests than their peers in the same system.
  


18             One thing that I think is really good to note about
  


19             this application is that there is going to be an
  


20             intentional intent to receive accreditation by the
  


21             American Montessori Society.  There are 1600 member
  


22             schools in the American Montessori Society; it's the
  


23             largest organization in the U.S.  Only about 10% are
  


24             accredited.  It's a very rigorous process, exams
  


25             governance fidelity to implementation of the model,
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 1             school administration policies, and so-forth.  And
  


 2             Christine is going to seek out and obtain this
  


 3             accreditation.  And, lastly, I just want to say that
  


 4             as the director of the National Center for Montessori
  


 5             in the Public Sector, with my colleague Jacqui, that
  


 6             we are -- we were created to help develop a support
  


 7             network across the country and we will be here for
  


 8             the schools, the public schools in Arkansas as they
  


 9             ramp up to open and as they -- in their ongoing
  


10             process of keeping the school moving forward with
  


11             high fidelity implementation.  Thank you.
  


12                  DR. SILANO:  Because we're seeking a K-8 -- in
  


13             our first year we're looking at a K-6 and then
  


14             starting our secondary aspect in our second year -- I
  


15             just want to briefly talk to you about the secondary
  


16             Montessori model.  Again, it begins with Montessori
  


17             certified secondary teachers who have specific
  


18             training in that developmental level for adolescence.
  


19             At the secondary level Dr. Montessori designed a
  


20             curricular model that emphasizes student-led micro-
  


21             enterprise that is of value to the community, solves
  


22             a problem, integrates well with core academics, and
  


23             provides leadership and internship opportunities to
  


24             build adolescent confidence.  As an urban Montessori,
  


25             possible micro-enterprise projects might be created
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 1             in relation to the diverse opportunities in the
  


 2             downtown Springdale area.  For example, we have many
  


 3             small business owners in the downtown area who might
  


 4             benefit from websites created by our students.  We
  


 5             have a farmers market three days a week in the
  


 6             downtown area where our students could sell their
  


 7             crops and their vegetables that they grow on our
  


 8             campus.  There are many downtown renewal
  


 9             environmental projects happening in our downtown area
  


10             and a large variety of nonprofits in the area where
  


11             our students could volunteer.  All of our projects
  


12             will have a hands-on STEAM component that will be
  


13             driven by student interest and emphasize
  


14             responsibility.
  


15                  A word about our Next Generation assessment
  


16             supports -- we're looking at three different
  


17             softwares.  One is called Montessori Compass, which
  


18             is a nationally Montessori-recognized grade book
  


19             system that is created specifically for the
  


20             Montessori model that aligns every domain or lesson
  


21             with the Common Core State Standards.  And it's very
  


22             teacher friendly, very parent friendly, so parents
  


23             and teachers can track their students' progress in
  


24             the Common Core.  Another project we would like to
  


25             use is the STAR Enterprise.  This is an assessment
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 1             project that allows students to be assessed
  


 2             individually in math and literacy in less than 15
  


 3             minutes.  So in a Montessori classroom where you
  


 4             never want to violate that three hours of sacred
  


 5             instructional time, you could have computers sitting
  


 6             in the classroom and little Johnny will know that on
  


 7             Thursdays at one o'clock he does his assessments.  He
  


 8             can sit down, log in; it takes him 15 minutes, and so
  


 9             the teacher can continually track his progress in
  


10             Common Core aligned nationally normed standards and
  


11             see where he's at.  The third project that we want to
  


12             use is called Easy Tech and this project prepares
  


13             students with the computer skills they need for the
  


14             PARCC assessments and 21st century college and career
  


15             skills, with everything from keyboarding to internet
  


16             safety to basic program coding.  And because we're
  


17             looking at an extended school day, again, we don't
  


18             have to disrupt our three-hour work cycles.  This
  


19             would be in addition to the Montessori curriculum to
  


20             prepare our students for the 21st century.
  


21                  Financial viability -- we believe we have a
  


22             strong application as far as our business model this
  


23             year.  We have in our budget line, you may know this,
  


24             full-time financial services.  We will be seeking
  


25             vendor bids to do our financial services or possibly
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 1             hiring a full-time accountant.  And you'll note in
  


 2             the packet that you should've received there is a
  


 3             page in there where there's a description of the
  


 4             accountant position if we decide to go that route.
  


 5             That was omitted from the original application.  We
  


 6             have a more generous contingency fund here;
  


 7             conservative enrollment estimate with only 120
  


 8             students the first year.  With a very high demand for
  


 9             choice education in northwest Arkansas, we feel that
  


10             we can fill those seats.  And we have a stronger
  


11             sponsoring entity this year; Ozark Education has been
  


12             building community support throughout the year.
  


13                  To insure a strong financial position, we have
  


14             contracted with a charter consultant currently
  


15             serving 250 schools nationwide, EdTech, Incorporated.
  


16             I'd like to introduce Whitney Jones who has been
  


17             working with us from his office in New York City and
  


18             has come down to join us.  Whitney, we have two
  


19             minutes.
  


20                  MR. JONES:  Thank you.  As she mentioned, I work
  


21             with EdTech.  We service more than 250 schools
  


22             throughout the United States and I am based in New
  


23             York but we also have clients in Tennessee,
  


24             Louisiana, California, and Washington State.  For the
  


25             past several months I've been working with Christine
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 1             to develop what we believe is a reasonable and
  


 2             successful operational plan over the first several
  


 3             years of her school's opening, the start-up period.
  


 4             And so I'm just going to take a couple of minutes to
  


 5             go over some of our key assumptions that are driving
  


 6             the numbers and why we think these are attainable.
  


 7                  So when we started working on the budget we
  


 8             started kind of from ground-one -- or ground-zero
  


 9             with the enrollment projections.  As Christine said,
  


10             we anticipate opening with 120 students.  That's very
  


11             reasonable given the high demand in the northwest
  


12             Arkansas area.  In years two through four we want to
  


13             add an additional 60 students to the enrollment each
  


14             year, and in year five add another 20, for our
  


15             capacity level of 280 students.  We want to keep this
  


16             a small, intimate school environment to be able to
  


17             provide the kind of instruction and support that
  


18             comes with the Montessori model.
  


19                  So in year one with 120 students and the
  


20             additional categorical spending resources, as well as
  


21             a commitment from the Walton Foundation for another
  


22             $220,000, we're looking at total revenues of $1.24
  


23             million.  Over the next years we haven't budgeted any
  


24             increase in revenues other than those that come with
  


25             the increase in enrollment, so we've kept everything
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 1             in line and proportional.
  


 2                  On the expense side, we took a similar prudent
  


 3             approach.  The major area of spending is obviously
  


 4             compensation.  We in the first year are going to have
  


 5             a lean staff.  The organization will have one program
  


 6             director, one administrative assistant, eight
  


 7             teachers including one special education teacher and
  


 8             one English Language Learning teacher, five
  


 9             instructional aids for the core classrooms, and two
  


10             bus drivers.  This staffing model insures that we're
  


11             meeting the instructional and transportation needs of
  


12             our student population.  We'll be outsourcing other
  


13             services as a more cost-effective solution, including
  


14             nursing and food services.  And again, this just
  


15             makes sense for our model in the first years.  The
  


16             second major area is rent expense.  We already have a
  


17             rental agreement in place with the Jones Trust in
  


18             northwest Arkansas, and we've budgeted $9,784 per
  


19             month which is currently outlined in our agreement.
  


20             However, in the out years we do know that we need to
  


21             find additional spaces that can accommodate our
  


22             growing population.  We've budgeted $5.00 per square
  


23             foot and 75 square feet per student, so we're looking
  


24             at about $105,000 in the out years.  But again,
  


25             that's actually less than what we would be paying at
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 1             the Jones Center and we've also budgeted necessary
  


 2             funds for any wiring or construction needs to bring
  


 3             the building up to code.
  


 4                  So after considering all the revenues and
  


 5             expenses we're looking at an $81,000 operating margin
  


 6             in the first year.  That becomes the basis of our
  


 7             fund reserves in savings.  And by year five we expect
  


 8             that savings to grow to roughly a million dollars.
  


 9             So the school is really thinking about not only what
  


10             it needs in year one, but where it's trying to go and
  


11             what it's trying to achieve.  And I'll be happy to
  


12             speak to it in more detail as necessary.  Thank you.
  


13                  CHAIRMAN HERNANDEZ:  You have about two minutes
  


14             left.
  


15                  DR. SILANO:  Okay.  We'll just buzz right
  


16             through this.  We do have, as Whitney mentioned, a
  


17             two-year agreement with the Jones Center for
  


18             Families, a 220,000 square foot community center that
  


19             is just topnotch with ice skating rink, two indoor
  


20             pools, gymnasium, gymnastics room, dance studios,
  


21             auditorium, conference rooms, fitness center.  And
  


22             the Jones Center has been very supportive.  Our
  


23             preschool is currently operating there now.  You'll
  


24             also observe in your packet that we have a purchase
  


25             agreement for a 40,000 square foot church building in
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 1             downtown Springdale and this agreement is, of course,
  


 2             contingent on charter approval; it's contingent on
  


 3             finding financing and at closing that title would be
  


 4             turned over to -- assigned to an investor.  So we
  


 5             have six months to find the financing on that before
  


 6             we consider renovations.  But we just wanted you-all
  


 7             to know that we do -- have been looking at long-term
  


 8             plans to go beyond the two years that the Jones
  


 9             Center is offering us.  And if everything works out
  


10             and we get our financing right away and we can
  


11             renovate pretty quickly, we may actually want to move
  


12             into our permanent location before the end of the
  


13             two-years with the Jones Center, and they are
  


14             agreeable to that.
  


15                  And then, finally, I just want to emphasize the
  


16             parent involvement factor which is really huge.
  


17             Parent involvement has also been a big part of
  


18             Montessori, but especially with an urban Montessori
  


19             it's crucial that we involve our parents so that they
  


20             understand what we're doing with their children and
  


21             what we're trying to accomplish.  And so our parents
  


22             will participate in orientation induction training;
  


23             you know, if they're not able to attend it will also
  


24             be available by video, so -- or if necessary we'll go
  


25             to their homes.  Parenting classes that are based on







Sharon Hill Court Reporting
(501) 847-0510


- October 16, 2014


20


  
 1             Montessori philosophy, volunteer hours, just minimal
  


 2             -- we understand we have working families -- and a
  


 3             variety of other opportunities designed to support
  


 4             student success.  Currently, we have a community
  


 5             advisory board with 11 active members who have been
  


 6             helping us with getting the word out, fundraising,
  


 7             and just general support of our application.  So that
  


 8             is that.
  


 9                  CHAIRMAN HERNANDEZ:  Thank you, Dr. Silano.
  


10             Okay.  Is there anybody in the audience that would
  


11             like to speak against the charter application?
  


12                      (BRIEF MOMENT OF SILENCE)
  


13                  CHAIRMAN HERNANDEZ:  Okay.  I see none.  So we
  


14             will start with our questions, and I will start with
  


15             Dr. Saunders this morning.
  


16                  DR. SAUNDERS:  Good morning.  Thanks for being
  


17             here.  I had a clarification on one item to begin
  


18             with.  It is found on page 7 of the application and
  


19             it is concerning the date on kindergarten cutoff --
  


20             and this may be a question for legal.
  


21                  DR. SILANO:  Yes.  They did bring that to our
  


22             attention in our legal review, and so I think -- did
  


23             we write something to the effect that we will, of
  


24             course, comply with the correct date for kindergarten
  


25             enrollment?
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 1                  DR. SAUNDERS:  I think that they had listed on
  


 2             here September 15th.  Should that be August 1 or am I
  


 3             incorrect?
  


 4                  MS. CLAY:  I think that they've listed September
  


 5             15th and you're looking at what was in red; that's
  


 6             actually from the applicant.  But then she's correct
  


 7             in that they came back and said they'd comply with
  


 8             the August 1st date.
  


 9                  DR. SAUNDERS:  Okay.
  


10                  DR. SILANO:  That was an error.
  


11                  DR. SAUNDERS:  Also, you had spoke about hiring
  


12             possibly an accountant for your financials?
  


13                  DR. SILANO:  Yes.
  


14                  DR. SAUNDERS:  And on the financials
  


15             specifically would the person acting in the role of
  


16             superintendent and the bookkeeper meet the
  


17             qualifications of training by the state?
  


18                  DR. SILANO:  Yes.
  


19                  DR. SAUNDERS:  With Tier 1, Tier 2, or other --
  


20                  DR. SILANO:  Yes.
  


21                  DR. SAUNDERS:  -- required financial training?
  


22             Okay.  And my last question or concern I have is with
  


23             your facility, with the Jones Center.  I'm very
  


24             familiar with that; I've taken my kids there a few
  


25             times.
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 1                  DR. SILANO:  Okay.
  


 2                  DR. SAUNDERS:  I know that it's a public access
  


 3             building.
  


 4                  DR. SILANO:  Yes.
  


 5                  DR. SAUNDERS:  And with that, what security type
  


 6             steps would be taken?
  


 7                  DR. SILANO:  Well, yes.  Security is a big
  


 8             concern at the Jones Center with the many programs
  


 9             that are operating now.  There are currently two
  


10             afterschool programs; our preschool program; there's
  


11             a community college; and also the district has a
  


12             School of Innovation operating there right now.  And
  


13             so what they've done is -- we are contained, so our
  


14             children are not allowed to go -- for example, with
  


15             the preschool -- and I'm sure we'll follow the same
  


16             model with the charter -- but with the preschool our
  


17             children are not allowed to use the back door, so --
  


18             because college students pass through there.  So we
  


19             just have one entrance into the school area and
  


20             visitors have to pass by the receptionist and be
  


21             cleared before they can go into that area.  And then
  


22             as far as our outdoor -- when we use the outdoor
  


23             areas, we take the children to a fenced area that the
  


24             Jones Center has designated just for us.  So -- and
  


25             there are two full-time security officers on campus
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 1             at all times.
  


 2                  DR. SAUNDERS:  Okay.  Thank you.
  


 3                  DR. SILANO:  Uh-huh.
  


 4                  CHAIRMAN HERNANDEZ:  Dr. Jones.
  


 5                  DR. JONES:  Good morning.
  


 6                  DR. SILANO:  Good morning.
  


 7                  DR. JONES:  Your private preschool, how many
  


 8             students do you have enrolled in that right now?
  


 9                  DR. SILANO:  Thirty.
  


10                  DR. JONES:  Can you tell me a little bit about
  


11             the demographics of that program now?  How many ELL
  


12             students do you have?
  


13                  DR. SILANO:  Well, we have one or two right now.
  


14             Yeah.  We have -- well, I will tell you when we
  


15             opened in January -- of course, it's part of our
  


16             mission statement that we are diverse and that's why
  


17             we opened in the downtown area.  And so we initially
  


18             started with six students on scholarship and no
  


19             private.  And our intention was to collect -- we are
  


20             eligible to receive vouchers, so -- the childcare
  


21             assistance vouchers, so we really made a big effort
  


22             to reach out to that community.  What we didn't bank
  


23             on was there is a shortage of preschool funds
  


24             available and so we have had to take more and more
  


25             private students than we would've liked to help us to
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 1             survive.  But we currently do have three or four
  


 2             students on the vouchers right now and we do
  


 3             certainly have done a large amount of recruiting at
  


 4             Hispanic events, Marshallese events.  You'll see one
  


 5             of our letters of support is from a pastor, a leading
  


 6             pastor in the Hispanic community.  Certainly, we have
  


 7             a diverse board.  And so we've made a real effort but
  


 8             it's tough I've discovered in the preschool industry
  


 9             just to fund -- and we're working on it.
  


10                  DR. JONES:  Thank you.
  


11                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer.
  


12                  MS. PFEFFER:  Good morning.
  


13                  DR. SILANO:  Good morning.
  


14                  MS. PFEFFER:  I want to ask a few questions on
  


15             qualification, certification --
  


16                  DR. SILANO:  Sure.
  


17                  MS. PFEFFER:  -- of the faculty members.  And I
  


18             am on page 70 of the application.  My first question
  


19             starting with the teachers -- so, and the teachers
  


20             will be -- you have asked for a waiver from licensure
  


21             requirements, but they will all be highly qualified?
  


22                  DR. SILANO:  Yes.
  


23                  MS. PFEFFER:  Is that correct?
  


24                  DR. SILANO:  Yes.
  


25                  MS. PFEFFER:  Okay.  And so they will have the
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 1             bachelor's degree, at least a bachelor's degree and
  


 2             also be able to demonstrate competence in that
  


 3             subject area?
  


 4                  DR. SILANO:  Exactly.
  


 5                  MS. PFEFFER:  Okay.  And your special education
  


 6             and ELL teachers will be licensed --
  


 7                  DR. SILANO:  Yes.
  


 8                  MS. PFEFFER:  -- Arkansas educators.  Is that
  


 9             correct?
  


10                  DR. SILANO:  Yes.
  


11                  MS. PFEFFER:  Okay.  And so I'm looking at your
  


12             program director and in looking at that person there,
  


13             will the program director in effect fulfill maybe
  


14             kind of a dual role, like a traditional school
  


15             superintendent and principal combination?  Is that
  


16             what the program director role is?
  


17                  DR. SILANO:  Yeah, initially, in our start-up
  


18             years.  Yes.
  


19                  MS. PFEFFER:  Okay.  So will that person be
  


20             charged with evaluating teacher effectiveness?
  


21                  DR. SILANO:  Yes.
  


22                  MS. PFEFFER:  Okay.  And using the TESS model of
  


23             evaluation?
  


24                  DR. SILANO:  Absolutely.
  


25                  MS. PFEFFER:  Okay.  All right.  Those were my
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 1             questions there.  And professional development, can
  


 2             you talk a little bit about the professional
  


 3             development?  I notice a lot of it talks about making
  


 4             sure that they're trained in the Montessori --
  


 5                  DR. SILANO:  Yes.
  


 6                  MS. PFEFFER:  -- pedagogy.  What other types of
  


 7             professional development do you have planned in terms
  


 8             of -- you know -- as teachers are evaluated and areas
  


 9             of growth are noted, how do you envision the
  


10             professional development?
  


11                  DR. SILANO:  Yes.  Well, certainly, our first
  


12             year the big emphasis will be on the Montessori
  


13             instructional method.  Also in the first year TESS
  


14             training will need to occur before we open so that
  


15             teachers do know what they're being evaluated on.
  


16             There'll be some basic technology training in the
  


17             different softwares that we'll be using.  And then
  


18             going forward we're looking at LiveLogic as a
  


19             disciplinary model that aligns well with Montessori
  


20             technology, because we're looking at, you know,
  


21             STEAM-based projects.  Especially at our secondary --
  


22             when our secondary opens our second year we'll be
  


23             emphasizing more technology training in media
  


24             production and computer coding and that kind of
  


25             thing.  So, you know, certainly keeping up with all
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 1             of the licensing requirements -- I believe that some
  


 2             of our Montessori teachers -- we have several
  


 3             teachers from the private sector who are interested
  


 4             in moving into the public sector, so we will be
  


 5             helping them to get their alternative licensure so
  


 6             they can be state certified and they'll have to keep
  


 7             up with the 60 hours.  We'll have all of our teachers
  


 8             doing the 60 hours a year regardless of whether
  


 9             they're certified by the state.
  


10                  MS. PFEFFER:  Okay.  Thank you.
  


11                  DR. SILANO:  Uh-huh.
  


12                  CHAIRMAN HERNANDEZ:  Mr. Decker.
  


13                  MR. DECKER:  Good morning.
  


14                  DR. SILANO:  Hello.
  


15                  MR. DECKER:  I have a few questions related to
  


16             technology and might need your help just trying to
  


17             connect some of different dots here.  So to confirm,
  


18             it is the intent of the school to use the Arkansas
  


19             Public School Computer Network --
  


20                  DR. SILANO:  Yes, sir.
  


21                  MR. DECKER:  -- for student and finance
  


22             software?
  


23                  DR. SILANO:  Absolutely.
  


24                  MR. DECKER:  Thank you.  Also, my understanding
  


25             from the application and your presentation the
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 1             Montessori Compass software will be used as the grade
  


 2             book?
  


 3                  DR. SILANO:  Yes.
  


 4                  MR. DECKER:  The system STAR Enterprise for the
  


 5             weekly assessments that take place.  But concerning
  


 6             EasyTech, what is the intended use of it?
  


 7                  DR. SILANO:  It's a national technology
  


 8             curriculum product produced by Learning-dot-com and
  


 9             it aligns with the ISTE standards, the International
  


10             Standards for Technology Educators, and it's a K-12
  


11             product.  And basically for an average of 30 minutes
  


12             a day students are learning everything from
  


13             keyboarding to cyber-safety to office products
  


14             software and then even computer coding.  So it's
  


15             really just preparing students with 21st century
  


16             skills and preparing them for the PARCC online
  


17             assessment.
  


18                  MR. DECKER:  Okay.  I notice in the budget
  


19             there's a waiver for media services but I know in
  


20             that same budget item there are whiteboards, there's
  


21             laptops, there's --
  


22                  DR. SILANO:  Yes.
  


23                  MR. DECKER:  What will be the types of supports
  


24             available to the teachers to assist them in using
  


25             those technologies?
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 1                  DR. SILANO:  Well, that goes back to the PD
  


 2             question and I probably neglected to mention that.
  


 3             But part of our initial technology training at the
  


 4             beginning will be to have someone come in and offer
  


 5             the training to use those products.  And then we will
  


 6             hire an outstand vendor who will come in and help us
  


 7             with the maintenance of those products.
  


 8                  MR. DECKER:  Okay.  Thank you.  That's all for
  


 9             this time.
  


10                  DR. SILANO:  Uh-huh.
  


11                  CHAIRMAN HERNANDEZ:  Dr. Saunders.
  


12                  DR. SAUNDERS:  Yes.  A follow-up on the
  


13             professional development of teachers that I wasn't
  


14             clear on.  Would all classroom teachers, certified
  


15             and non-certified, would they meet the annual
  


16             requirements for professional development in, say,
  


17             such as dyslexia --
  


18                  DR. SILANO:  Yes.
  


19                  DR. SAUNDERS:  -- and other things?
  


20                  DR. SILANO:  Yes.
  


21                  DR. SAUNDERS:  Okay.  Thank you.
  


22                  CHAIRMAN HERNANDEZ:  Dr. Jones.
  


23                  DR. JONES:  I have some curriculum questions, so
  


24             I don't know who all you want to include on that.  I
  


25             asked for some additional information on the
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 1             curriculum and visited what was sent to me.  And I
  


 2             want to read this statement and get your response to
  


 3             this; it says, "While the concept of the Common Core
  


 4             remains a very controversial topic amongst the
  


 5             leadership in the Montessori community, the
  


 6             Montessori Foundation is among that leadership that
  


 7             does not advocate for externally mandated standards."
  


 8             And later on, on this page it says, "If you don't
  


 9             have any use for the Common Core, then there's
  


10             nothing more you need to do."  Can you speak to your
  


11             intention -- and you have briefly touched upon that
  


12             -- for English and math, if you intend to faithfully
  


13             teach the standards of the Common Core?
  


14                  DR. SILANO:  Absolutely.  And I am going to turn
  


15             this over to my consultants because I think they can
  


16             speak well to it.  But the Common Core and Montessori
  


17             do actually align quite well, and so I'll let them
  


18             address that.
  


19                  DR. COSSENTINO:  I want to start by saying that
  


20             as the --
  


21                  CHAIRMAN HERNANDEZ:  Would you please state your
  


22             name?
  


23                  DR. COSSENTINO:  Oh, sorry.  I'm Jacqui
  


24             Cossentino; I'm from the National Center for
  


25             Montessori in the Public Sector and I'm a curriculum
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 1             consultant for many schools across the country around
  


 2             the Common Core and around Montessori core
  


 3             principles.  I want to start by saying that the table
  


 4             that we've provided as an exhibit demonstrating
  


 5             scores on language and math testifies to historical
  


 6             tendencies for Montessori kids to do well on tests
  


 7             for English language learning as well as for math.
  


 8             As we move into the Common Core, we're just
  


 9             beginning, as you know, to field test the assessments
  


10             and our schools that are performing on those are also
  


11             performing -- tend to perform better than their peers
  


12             in districts.  So -- and why is that?  It's because
  


13             the Montessori curriculum is designed for exactly
  


14             what the Common Core is after; it's after critical
  


15             thinking; it's after the ability to deal with primary
  


16             source materials; it's about logical thinking.  And
  


17             then the curriculum, particularly the Montessori
  


18             curriculum, when it's handled with fidelity -- and
  


19             that's a really important piece -- actually really
  


20             prepares children very, very well to do well on the
  


21             Common Core.  What we see happening -- what we
  


22             anticipate as every district and every jurisdiction
  


23             goes through this continuous cycle of testing with
  


24             TESS, looking at how it aligns with curriculum, and
  


25             then making adjustments, we absolutely see ourselves
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 1             as participating in that process as partners with our
  


 2             peers in the district.  Does that answer your
  


 3             question?
  


 4                  DR. JONES:  Perfectly.
  


 5                  DR. COSSENTINO:  Okay.
  


 6                  DR. JONES:  Those points that you made regarding
  


 7             the comparison between Montessori and Common Core for
  


 8             math and literacy are accurate.  I have a follow-up
  


 9             question.  It said "within two weeks after students
  


10             appear that they will receive an assessment on Common
  


11             Core standards."  What are you using for that
  


12             assessment?
  


13                  DR. COSSENTINO:  I'll turn it back to Dr.
  


14             Silano.
  


15                  DR. SILANO:  That would be our STAR Enterprise
  


16             materials which are aligned with Common Core.  So
  


17             we'll see point-by-point where are students are most
  


18             needy and lacking.
  


19                  DR. JONES:  And you also spoke of your technical
  


20             lesson plan that requires Common Core standards
  


21             aligned with every lesson plan?
  


22                  DR. SILANO:  In our -- I'm not sure -- are you
  


23             referring to our STEAM projects or --
  


24                  DR. JONES:  I believe it was Montessori Compass.
  


25                  DR. SILANO:  Okay.  So repeat the question for
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 1             me.
  


 2                  DR. JONES:  Explain to me again what Montessori
  


 3             Compass is?
  


 4                  DR. SILANO:  It is a grade book system which is
  


 5             more than a grade book system.  Basically, it takes
  


 6             every lesson in the Montessori curriculum that Maria
  


 7             Montessori designed and the teacher -- well, you need
  


 8             to know a little bit about Montessori teachers.  They
  


 9             are highly trained to be observers and scientists in
  


10             their own classrooms.  And so traditionally they
  


11             would walk around with a clipboard and just monitor
  


12             has the child been introduced to the lesson, is the
  


13             child progressing in the lesson, or has the child
  


14             mastered the lesson, so those three areas.  So
  


15             Montessori Compass has basically taken that model and
  


16             advanced it to the 21st century.  So instead of a
  


17             clipboard the teachers walk around with an iPad and
  


18             can click-click-click and that information
  


19             immediately becomes accessible to administrators, the
  


20             parents, whoever.  And it's side-by-side aligned so
  


21             with every lesson as they master it you can see which
  


22             Common Core standard is being addressed.
  


23                  DR. JONES:  Okay.  That's what I wanted to know
  


24             from that.  Follow-up: to be able to teach these
  


25             lessons then teachers really need -- especially as
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 1             you increase with grade level they need really
  


 2             critical content training.  Where do they get that,
  


 3             the highest levels of math training?  Where do your
  


 4             teachers --
  


 5                  DR. SILANO:  That is part of their professional
  


 6             development from the -- of course, we'll be looking
  


 7             for teachers who have that math background if they're
  


 8             teaching in our secondary algebra.  But the actual
  


 9             curriculum that they're trained for at the training
  


10             centers is actually a six-week very intensive
  


11             training, and so they are trained to deliver those
  


12             lessons point-by-point.
  


13                  DR. JONES:  Okay.  The reason I ask is you're
  


14             going up through 8th grade --
  


15                  DR. SILANO:  Yes.
  


16                  DR. JONES:  -- in this charter.
  


17                  DR. SILANO:  Yes.
  


18                  DR. JONES:  And if students choose to leave at
  


19             that point then they need to be on-track to enter
  


20             whatever they choose and be at the same range where
  


21             other students are within public schools.  Is it your
  


22             intention to advance your charter into the high
  


23             school in the future?
  


24                  DR. SILANO:  We will definitely be pursuing that
  


25             idea with our school community.  If that is something
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 1             that interests our parents, then we'll start looking
  


 2             at that after our first initial years of building our
  


 3             successful model.
  


 4                  DR. JONES:  And one final question -- and you
  


 5             might've put this in your application, I just don't
  


 6             recall.  Is it your intention to participate in PARCC
  


 7             assessment within Montessori?
  


 8                  DR. SILANO:  Oh, yes.
  


 9                  DR. JONES:  Okay.  Thank you.
  


10                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer, do you have
  


11             any other questions?
  


12                  MS. PFEFFER:  I do.  I have a couple.  I'm
  


13             looking at the sample lesson plans that you had in
  


14             your -- what you handed out earlier today.
  


15                  DR. SILANO:  Uh-huh.
  


16                  MS. PFEFFER:  And looking at the social studies
  


17             and science for grades 7 and 8 -- and kind of along
  


18             the lines of questions that Dr. Jones was asking,
  


19             with the science and social studies and technical
  


20             subjects, Common Core State Standards now have
  


21             literacy standards --
  


22                  DR. SILANO:  Correct.
  


23                  MS. PFEFFER:  -- which are to be taught using
  


24             the content, using the science, social studies and
  


25             technical subject content.
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 1                  DR. SILANO:  Yes.
  


 2                  MS. PFEFFER:  So within this sample here how do
  


 3             your teachers -- how do you insure that your teachers
  


 4             are including those Common Core state standards
  


 5             within this?  And I'm noticing here several of the
  


 6             cycles are showing no material.  So I guess my
  


 7             question is insuring there are curriculum materials
  


 8             for those upper grade levels and then how you insure
  


 9             that those Common Core state standards for literacy
  


10             are taught there, because those teachers will be held
  


11             accountable for students' performance.
  


12                  DR. SILANO:  Okay.  Well, I may bring Jacqui in
  


13             on this.  But let me just start by saying the beauty
  


14             of the Montessori curriculum is -- we really believe
  


15             that Maria Montessori was ahead of her time in that
  


16             she believed that all learning needs to be
  


17             integrative and holistic.  And so the project-based
  


18             learning, the enterprise -- micro-enterprises all
  


19             encompass every subject area, so the teachers are
  


20             trained to do that type of integration.  But I'm
  


21             going to go ahead and let her address that a little
  


22             more.
  


23                  DR. COSSENTINO:  One of the -- should I
  


24             introduce myself again?  No, okay.  One of the
  


25             important things to know about Montessori is that the
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 1             teacher training, the professional development is
  


 2             developmentally organized.  So there is a course for
  


 3             teachers who are teaching children from 3 to 6, a
  


 4             course for children [sic] that are teaching children
  


 5             from 6 to 12, and then another course for children --
  


 6             for folks who are doing secondary.  And over the
  


 7             course of the 100 years that Montessori has been a
  


 8             time-tested curriculum, the first six -- up to grades
  


 9             six are so highly developed -- there are, for
  


10             instance, 2,000 lessons that teachers learn for the
  


11             elementary curriculum alone and they develop their
  


12             own manuals; they internalize those lessons; and as
  


13             Dr. Silano pointed out, it's mixed in with very, very
  


14             rigorous attention to data collection through
  


15             observation and other forms.  When we get to the
  


16             secondary area we're in a slighter newer part of the
  


17             history of Montessori and there are multiple -- there
  


18             are now three major organizations nationally that are
  


19             working on developing systems to support rigorous
  


20             secondary Montessori education.  Secondary Montessori
  


21             education has cousins in project-based learning, in
  


22             place-based learning in particular.  And so the
  


23             professional development that will support the
  


24             secondary teachers to insure that not only the Common
  


25             Core standards are being met but that they're being
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 1             exceeded through this integrated curriculum will
  


 2             require those teachers to work together as teams to
  


 3             refine their curriculum.  So, for instance, I know
  


 4             that Arkansas history is an important part of the
  


 5             program for 8th grade.  It happens to also be an
  


 6             important part of the Montessori program, not
  


 7             Arkansas history per se nationally but your local --
  


 8             the history of your local community.  And developing
  


 9             that curriculum and insuring that it is as rich and
  


10             as rigorous as possible is going to require those
  


11             teachers to work together with the consultant to
  


12             refine and tweak the curriculum and then align it to
  


13             the Common Core, as well as the Arkansas standards.
  


14             Does that answer?
  


15                  MS. PFEFFER:  (Nodding head up and down.)
  


16                  DR. COSSENTINO:  Okay.
  


17                  MS. PFEFFER:  And then my other question, you
  


18             talked about how in your current preschool you don't
  


19             have quite as diverse of population as what you might
  


20             have intended when you began.  How will you promote a
  


21             public Montessori to encourage that diversity and
  


22             support a variety of students?
  


23                  DR. SILANO:  Well, we begin by a very strong
  


24             commitment to locate our school in the middle of the
  


25             neediest part of town, and so being in proximity we
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 1             think is very important.  But in addition to that, we
  


 2             have been talking to and working with local
  


 3             television as we were promoting our public meetings
  


 4             that are required by this process; we worked with
  


 5             Hispanic television, Hispanic radio.  We do have a
  


 6             large Pacific Islander community in our area; they do
  


 7             not have a TV station and radio, but a lot of their
  


 8             cultural center places are churches and so we've been
  


 9             working with the local pastors and letting them know
  


10             that this is coming, this could be coming, and this
  


11             is a wonderful opportunity for your children.  So
  


12             we've had interest and support.  Certainly by being
  


13             located in the Jones Center we get a very diverse
  


14             crowd that comes through all of the time.  And so
  


15             that's -- basically, our marketing would be the
  


16             churches, the different newspapers.  We also
  


17             advertise in the local newspaper and any time the
  


18             local paper has done a story for us we have always
  


19             requested to insure that there's a copy or something
  


20             made available in the Hispanic paper that is also
  


21             owned by the same media.  And so we have a Hispanic
  


22             outreach coordinator who was not able to be here
  


23             today, but he has been at the forefront of reaching
  


24             out to the community.  His children attend another
  


25             choice school in northwest Arkansas, so he is a big
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 1             proponent of choice.  And of course we have Ms.
  


 2             Rodriguez who is making an effort -- she's also
  


 3             involved with a local Hispanic organization that she
  


 4             works for and so she's been getting the word out that
  


 5             way.  Certainly, with our lower income we also
  


 6             advertise on a local radio station which basically
  


 7             plays the hits and it's a popular rock-and-roll
  


 8             station.  So we're reaching out to the young,
  


 9             possibly lower-income families.  So we're just doing
  


10             our very best.  We're also partnering with several
  


11             social service organizations in our community to let
  


12             them know, including Arkansas Support Services
  


13             Network, which is support for families with special
  


14             needs children, and working with them as well.  And
  


15             we have had special needs children come through our
  


16             afterschool programs and our preschool, and we've
  


17             really welcomed and embraced them.  And by hiring a
  


18             full-time special ed. teacher we're hoping that we
  


19             will be seen as a friendly place for families to
  


20             bring special needs children.
  


21                  CHAIRMAN HERNANDEZ:  Mr. Decker, no questions?
  


22             Any other questions?  I've got a few questions here
  


23             that kind of pertain to the waiver piece.  I don't
  


24             see that we have any outstanding issues with our
  


25             waivers but I just had some questions.  I see that
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 1             you're asking for a waiver in regards to the school
  


 2             day, extending it to 188 student contact days, is
  


 3             what you're looking to do.  Is that correct?
  


 4                  DR. SILANO:  Yes.
  


 5                  CHAIRMAN HERNANDEZ:  So with the 10 extra days
  


 6             that you'll have in place how many days will the
  


 7             contracts be for teachers?
  


 8                  DR. SILANO:  I'm sure I wrote that down
  


 9             somewhere.  It's -- I believe when you consider the
  


10             in-service time at the beginning of the year, their
  


11             school year starts a week before the students -- and
  


12             then additional in-serve days throughout the year, so
  


13             whatever that normally competes to in a public
  


14             school.
  


15                  CHAIRMAN HERNANDEZ:  So normally --
  


16                  DR. SILANO:  An extra 10 days.
  


17                  CHAIRMAN HERNANDEZ:  Normally, a teacher's
  


18             contract is for -- 190 days typically is what it is.
  


19                  DR. SILANO:  Okay.  So it's 10 or 12 days
  


20             longer.  Right.
  


21                  CHAIRMAN HERNANDEZ:  Okay.  And the reason why I
  


22             asked is one of the -- it's a concern but I guess
  


23             maybe a concern for the right reason.  This is an
  


24             interesting model that's out there.  And so I know
  


25             the intent would be to implement Arkansas training
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 1             for teachers --
  


 2                  DR. SILANO:  Absolutely.
  


 3                  CHAIRMAN HERNANDEZ:  -- for the different
  


 4             Arkansas programs.  And so their conceptual knowledge
  


 5             of how this is all going to work, you know, is it
  


 6             going to be something different -- a different model
  


 7             than they've had to --
  


 8                  DR. SILANO:  Sure.
  


 9                  CHAIRMAN HERNANDEZ:  -- probably learn going
  


10             through their higher education?  And so is there any
  


11             thought that's been put into, you know, maybe -- six
  


12             weeks may not be sufficient training to get these
  


13             teachers at a level to where these kids will get
  


14             quality instruction right off the bat?  I know over a
  


15             period of years I would assume that they would be
  


16             more comfortable with the model and be able to
  


17             implement it.
  


18                  DR. SILANO:  Right.
  


19                  CHAIRMAN HERNANDEZ:  I just was wondering if
  


20             y'all gave any thought to kind of a longer, more
  


21             intensive initial year start-up with the training as
  


22             far as professional development?
  


23                  DR. SILANO:  Well, you know, with the
  


24             constraints of the budget that we have in the
  


25             application that would be difficult to do.  But
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 1             assuming, hoping that we receive the start-up funds
  


 2             that charter schools normally receive we're hoping to
  


 3             take what initial staff that we have to a Montessori
  


 4             conference and begin working with them in the spring,
  


 5             having them observe our local Montessori schools
  


 6             which have opened their doors to us already.  And I
  


 7             guess, you know, this is -- our plan is to do a
  


 8             national recruitment right off the bat because we
  


 9             would like to find at least three seasoned Montessori
  


10             teachers for each of the three grade levels that we
  


11             start with.  So the primary and then the elementary
  


12             one and then the elementary two would each have a
  


13             seasoned teacher, and then that second classroom in
  


14             each of those groups would be more of a Montessori
  


15             novice who would be basically interning under the
  


16             leadership of that experienced teacher.  But that's
  


17             part of the other reason why we opened the preschool
  


18             is we wanted to hit the ground running.  So we're
  


19             using the preschool as a way to begin to educate the
  


20             community and to recruit teachers, because we do not
  


21             have a training site center in Arkansas yet.  So --
  


22             and that's been a really wonderful opportunity.  But
  


23             also we're partnering with the private Montessori
  


24             schools.  The Fayetteville Montessori opened their
  


25             arms to us from day-one.  The director there,







Sharon Hill Court Reporting
(501) 847-0510


- October 16, 2014


44


  
 1             Victoria Butler, was so excited to hear that we were
  


 2             going to be offering this to families who couldn't
  


 3             afford her school.  And then Ellen Beach at Walnut
  


 4             Farm, which is the only AMS accredited Montessori
  


 5             school in the state, has also invited us to
  


 6             participate in their professional development.  And
  


 7             possibly there will be a trainer that will actually
  


 8             come to northwest Arkansas and train a large group of
  


 9             us so our teachers don't have to go out-of-town.  So
  


10             certainly -- you know -- but that six weeks of
  


11             training is very intensive and that's very typical
  


12             for teachers with no education background to go from
  


13             that training into the classroom.  So we think our
  


14             teachers will be well-prepared.
  


15                  CHAIRMAN HERNANDEZ:  Thank you.  And just for --
  


16             and this probably doesn't amount to a hill of beans
  


17             but just for clarity sake, I just wanted everybody to
  


18             understand in one of your waivers you're asking for a
  


19             waiver about not displaying the flag.  If you can
  


20             just speak to why?  I understand why, but just so
  


21             people don't think we're basically approving that you
  


22             don't have to fly a flag.
  


23                  DR. SILANO:  Yes.  Basically because we are
  


24             leasing from another entity -- in this case, the
  


25             Jones Center -- if they choose not to display a flag
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 1             prominently in front of the building then -- you know
  


 2             -- they're our landlord and so that's their choice.
  


 3             Certainly we'll display the flag in classrooms and
  


 4             say the Pledge of Allegiance as required by law.
  


 5                  CHAIRMAN HERNANDEZ:  Thank you.  I just wanted
  


 6             to make sure everybody is clear on that.  Dr. Jones,
  


 7             do you have another question?
  


 8                  DR. JONES:  If you truly have a diverse
  


 9             population and attract low socioeconomic, you will
  


10             have students that when they arrive are already
  


11             behind.
  


12                  DR. SILANO:  Yes.
  


13                  DR. JONES:  What do you do with students that
  


14             are behind other students?
  


15                  DR. SILANO:  And again I may have Jacqui come up
  


16             and talk about that.  Well, my background -- and I
  


17             didn't have time in my 20 minutes to really talk
  


18             about that, but my personal background in education
  


19             is working and leading ALE's in northwest Arkansas
  


20             and working with at-risk students over many years.
  


21             And with the at-risk population, as you know, some of
  


22             them come to the classroom way behind in grade level.
  


23             And so as I began my studies and did my research at
  


24             the university with my Ph.D. in Curriculum
  


25             Instruction I specialized in dropout prevention.  And
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 1             that is one of the things that, you know, quickly
  


 2             became evident in the research is that we need to
  


 3             differentiate; we need to have an individualized
  


 4             curriculum.  So as I began to look for what's out
  


 5             there that has the individualized curriculum -- these
  


 6             teachers are going to be trained to work with
  


 7             students individually.  That's why you have an aid, a
  


 8             teacher aid in every classroom.  So that one -- the
  


 9             aid is always watching, always supervising, always
  


10             assisting, while the certified teacher is giving
  


11             individual lessons all day long nonstop to individual
  


12             students.  Did you want to add anything to that?
  


13                  DR. COSSENTINO:  Yeah.  I think you captured
  


14             really -- one of the assumptions of Montessori
  


15             education is that all children are at a different
  


16             place at any different time.  And the training, the
  


17             intensive training is designed to help teachers meet
  


18             those students wherever they are.  I want to commend
  


19             this application -- we see a lot of applications for
  


20             public Montessori schools -- because Dr. Silano has
  


21             built into it a full-time special education person
  


22             and a full-time English language learning instructor
  


23             from the get-go, because she's made a very explicit
  


24             and intentional decision to accept students all the
  


25             way through 6th grade in the first year.  That's
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 1             somewhat unusual for Montessori.  And she's done it
  


 2             because she wants her school to be diverse and she
  


 3             wants to demonstrate that Montessori can meet those
  


 4             needs and she's equipping herself so that she can be
  


 5             successful.  We're confident that she's moving in the
  


 6             right direction.
  


 7                  DR. JONES:  Thank you.
  


 8                  CHAIRMAN HERNANDEZ:  Does anybody else have any
  


 9             questions?  One more on the waivers.  There wasn't
  


10             one in here -- I just wanted to make sure I was clear
  


11             -- on mixed grade classrooms.  Are there -- are we
  


12             still going to adhere to the Standards of
  


13             Accreditation for student-teacher ratios?  Is that
  


14             the intent?
  


15                  DR. SILANO:  Yes.  Yes.
  


16                  CHAIRMAN HERNANDEZ:  Okay.  All right.  I just
  


17             wanted to make sure you weren't needing to ask for
  


18             that waiver.  Okay.  Well, without any other
  


19             questions I will -- you've heard all the discussion.
  


20             I will entertain a motion.
  


21                  MS. PFEFFER:  I make a motion that we approve
  


22             the application for the Ozark Montessori School.
  


23                  MR. DECKER:  Second it.
  


24                  CHAIRMAN HERNANDEZ:  We have a motion to accept
  


25             or approve the application from Ms. Pfeffer, second
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 1             from Mr. Decker.  All in favor say "aye."
  


 2                      (UNANIMOUS CHORUS OF AYES)
  


 3                  CHAIRMAN HERNANDEZ:  Any opposed "nay?"  Motion
  


 4             passes.  Congratulations.
  


 5                         [Audience Applause]
  


 6                  CHAIRMAN HERNANDEZ:  We'll move on to action
  


 7             item A-2.  Well, we'll go ahead and take -- we'll
  


 8             take a five-minute recess.
  


 9                     (OFF THE RECORD - 9:34 A.M.)
  


10                   (BACK ON THE RECORD - 9:43 A.M.)
  


11   A-2:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
  


12   APPLICATION: REDFIELD TRI-COUNTY CHARTER SCHOOL, REDFIELD,
  


13   ARKANSAS
  


14                  CHAIRMAN HERNANDEZ:  Ladies and Gentlemen, if we
  


15             could start the meeting back.  Okay.  Ms. Hogue.
  


16                  MS. HOGUE:  Okay.  This hearing is for Redfield
  


17             Tri-County Charter School, in Redfield, and Ms.
  


18             Amanda Kight will be speaking for them.
  


19                  CHAIRMAN HERNANDEZ:  Okay.  Ms. Hogue, I'd like
  


20             for you to go ahead and invite Ms. Clay up.  I know
  


21             we've had some --
  


22                  MS. HOGUE:  Oh, okay.
  


23                  CHAIRMAN HERNANDEZ:  -- some issues maybe
  


24             possibly with this one.
  


25                  MS. CLAY:  With both the Redfield Tri-County
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 1             Charter School application and the Rockbridge
  


 2             application, which would be after the Redfield
  


 3             application, the next two items on your agenda, there
  


 4             was an issue with both applications meeting the
  


 5             publication of the public hearing requirement that's
  


 6             required by law.  And so that leaves us in a little
  


 7             different position on these two applications than on
  


 8             the other ones.  That is a statutory requirement that
  


 9             the public hearing be noted -- be publicized.  So I'm
  


10             going to tell you what your options are at this
  


11             point.  One, your procedures allow you to refuse to
  


12             process the application.  So what that would look
  


13             like is you would make a motion that you do not want
  


14             to process those applications and that would be the
  


15             end of the road for those applications.  And I would
  


16             ask that you do separate votes on each of these.
  


17             However, your procedures also allow you some
  


18             leniency, I'll say there, that could give the
  


19             applicants opportunity to cure their deficiency in
  


20             their publication.  Two ways I think this could
  


21             happen: one, you can hold the hearing today and when
  


22             you get to the end of the hearing you could defer to
  


23             vote, if you choose to do so; you also have the
  


24             option to disapprove the application at the end of
  


25             the hearing if you get to that point.  You also have
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 1             the option that you can table the issue from the
  


 2             beginning.  So what that would look like is the
  


 3             hearing would not happen today; you would table the
  


 4             issue with the idea that the applicants would receive
  


 5             technical -- whatever technical assistance they need
  


 6             from the Department, but basically they would cure
  


 7             themselves and get their public hearing properly
  


 8             publicized and they'd have to have another public
  


 9             hearing, let us know the results of that public
  


10             hearing, and we would bring those back before you.
  


11             It would be a close timeline but I believe that it
  


12             could be done before your November scheduled meeting,
  


13             which you're already scheduled to hear the district
  


14             conversion applications in November.  So those are
  


15             your three options.  I lumped the two together
  


16             because it's the same issue, but you'll need to
  


17             discuss and take a vote separately on those two
  


18             applications.  Do you have any questions?  I know
  


19             that's probably a little bit confusing.
  


20                  CHAIRMAN HERNANDEZ:  Are there any questions
  


21             from panel members?  You've heard our options in
  


22             regards to these next two applications, so I will --
  


23             do we have any discussion or entertain a motion,
  


24             however you wish to handle that.
  


25                  MS. KIGHT:  Am I allowed to have a question?
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 1                  CHAIRMAN HERNANDEZ:  Ms. Clay, is that --
  


 2                  MS. KIGHT:  On our case, I'm not sure -- I'm
  


 3             Amanda Kight with the Redfield Tri-County Charter.
  


 4                  CHAIRMAN HERNANDEZ:  Yes.
  


 5                  MS. KIGHT:  I'm not sure what Rockbridge's
  


 6             situation is but for us, we actually had contracted
  


 7             with the newspaper to run it on dates that met the
  


 8             State Department's -- and the paper failed to publish
  


 9             it as they agreed to.  So if you look at the email
  


10             traffic that we used as documentation, we had asked
  


11             for June 26, July 2 and July 9.  They said they would
  


12             do that.  They published on June 26 and July 2.  And
  


13             Ann Tuck-Rowan, the lady on our board that was taking
  


14             care of that, when it did not come out on the 10th
  


15             she contacted them on the 9th -- you know -- because
  


16             they publish on the 9th and the paper is available
  


17             the 10th.  She contacted them that very same day and
  


18             said, "What's up?"  And in the email traffic you can
  


19             see where the lady at the paper said, "I'm sorry,
  


20             it's my fault.  I forgot to schedule it for that
  


21             time."  So the dates we requested met the standards.
  


22                  CHAIRMAN HERNANDEZ:  I understand.  Ms. Clay, I
  


23             understand that that's an issue that the newspaper
  


24             didn't do it, but it still doesn't cure the
  


25             deficiency.  Is that correct?
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 1                  MS. CLAY:  That's correct.  We're certainly
  


 2             sympathetic to their situation but the statutory
  


 3             requirement is exactly what it says and doesn't leave
  


 4             any leniency.  And also your charter school rules say
  


 5             that all timelines and dates have to be strictly
  


 6             followed.
  


 7                  CHAIRMAN HERNANDEZ:  Okay.  Thank you.  All
  


 8             right.  You've heard the discussion.  I'll entertain
  


 9             a motion.
  


10                  DR. JONES:  I will make the motion that Redfield
  


11             Tri-County Charter School and Rockbridge Montessori
  


12             School --
  


13                  CHAIRMAN HERNANDEZ:  You have to do separate --
  


14                  DR. JONES:  Okay.  I'll do separate motions.
  


15             I'll make the motion that Redfield Tri-County Charter
  


16             School be tabled until the deficiencies are corrected
  


17             and brought back when those are corrected.
  


18                  CHAIRMAN HERNANDEZ:  Do we have to specify a
  


19             date or can we just say whenever the next available
  


20             --
  


21                  MS. CLAY:  No.  You don't have to specify a
  


22             date.  That's something that the charter school
  


23             office can work with them on and see when they can
  


24             have those timelines corrected.  It may be by the
  


25             November meeting or it may have to be at a later
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 1             date, but you don't have to specify.
  


 2                  CHAIRMAN HERNANDEZ:  Okay.  You heard the
  


 3             motion.
  


 4                  MS. PFEFFER:  Second.
  


 5                  CHAIRMAN HERNANDEZ:  We have a motion and a
  


 6             second.  All in favor say "aye."
  


 7                      (UNANIMOUS CHORUS OF AYES)
  


 8                  CHAIRMAN HERNANDEZ:  All opposed "nay?"  Motion
  


 9             passes.
  


10   A-3:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
  


11   APPLICATION: ROCKBRIDGE MONTESSORI SCHOOL, LITTLE ROCK,
  


12   ARKANSAS
  


13                  CHAIRMAN HERNANDEZ:  Do we need to bring the
  


14             other group up or just -- we can go ahead and make
  


15             our motion on that?
  


16                  MS. CLAY:  You do not have to bring them up.  If
  


17             they have any comments they want to make, there's not
  


18             a problem if you'd like them to do that.  But you can
  


19             certainly just go ahead and make a motion.
  


20                  CHAIRMAN HERNANDEZ:  Action item A-3, which
  


21             deals with Rockbridge Montessori School -- as from
  


22             previous conversation, we've had the same issue as
  


23             far as the deficiency in failing to advertise
  


24             according to statutory requirements.  Are there any
  


25             comments from Rockbridge?  I know we received a
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 1             letter from Rockbridge asking to be possibly moved to
  


 2             the next meeting.
  


 3                  MR. SIMMONS:  My name is Bill Simmons with
  


 4             Rockbridge.  At this time, however we need to go is
  


 5             what we're going to do.
  


 6                  CHAIRMAN HERNANDEZ:  Thank you.  All right.  We
  


 7             have the same issue with this one.  So we'll
  


 8             entertain a motion.
  


 9                  MS. PFEFFER:  I make a motion that we table this
  


10             application until the time that they have the
  


11             deficiency corrected in the application.
  


12                  DR. SAUNDERS:  Second.
  


13                  CHAIRMAN HERNANDEZ:  We have a motion and a
  


14             second to table until they have the time to cure
  


15             their deficiency.  All in favor say "aye."
  


16                      (UNANIMOUS CHORUS OF AYES)
  


17                  CHAIRMAN HERNANDEZ:  Any opposed "nay?"  Motion
  


18             passes.
  


19                  Okay.  I don't see any other further items on
  


20             our agenda, so I will call this meeting closed.
  


21             Thank you for coming up today.
  


22
  


23               (The meeting was adjourned at 9:50 a.m.)
  


24
  


25
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              1                       P R O C E E D I N G S 


              2                 CHAIRMAN HERNANDEZ:  We'll go ahead and get 


              3            started.  I'll call the meeting to order.  Welcome 


              4            back.  We'll get started with our first action item 


              5            today.  I'll invite Ms. Hogue up. 


              6                 MS. HOGUE:  Before we start there, I need Ms. 


              7            Clay to come up and go over the procedures again with 


              8            you today. 


              9                 CHAIRMAN HERNANDEZ:  Ms. Clay, welcome. 


             10                 MS. CLAY:  Good morning.  I'll go over the 


             11            procedures again.  It's the same procedures we 


             12            followed yesterday, but since we have a lot of new 


             13            people in the audience today we'll go over them 


             14            again.  All persons with the exception of attorneys 


             15            need to be sworn in.  Each applicant will have 20 


             16            minutes to present their case and then any parties 


             17            opposed to the application will have 20 minutes to 


             18            present.  After the parties opposed the applicant 


             19            will have 5 minutes for closing or rebuttal, and then 


             20            you all will have discussion and questions.  Your 


             21            options again are to approve an application, deny an 


             22            application, or you can defer the vote to allow the 


             23            applicant to get technical assistance or 


             24            modifications to the application.  Also, if you 


             25            choose to deny an application I'd ask that you do a 
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              1            roll-call vote and state your reason and also do a 


              2            follow-up motion on whether you would allow the 


              3            applicant to resubmit their application during this 


              4            application cycle.  Are there any questions? 


              5                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay. 


              6  A-1:  OZARK MONTESSORI ACADEMY, SPRINGDALE, AR 


              7                 MS. HOGUE:  Our first hearing today for the 


              8            open-enrollment charter school applications is for 


              9            the Ozark Montessori Academy, in Springdale, 


             10            Arkansas, and Dr. Silano will be speaking for it. 


             11                 CHAIRMAN HERNANDEZ:  Welcome. 


             12                 DR. SILANO:  Good morning. 


             13                 CHAIRMAN HERNANDEZ:  Everybody that will be 


             14            speaking today for the charter or against the charter 


             15            application if you would please stand and be sworn in 


             16            at this time.  If you would please raise your right 


             17            hand.  Do you swear or affirm to tell the truth, the 


             18            whole truth and nothing but the truth? 


             19               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


             20                 CHAIRMAN HERNANDEZ:  Thank you.  Please proceed. 


             21                 DR. SILANO:  All right.  Good morning.  My name 


             22            is Dr. Christi Silano.  I'm the executive director of 


             23            Ozark Education, Incorporated and I'm here to propose 


             24            a K-8 Montessori school to be located in Springdale.  


             25            The mission of Ozark Montessori Academy is to empower 
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              1            diverse K-8 students to become independent, creative 


              2            and socially responsible learners through adherence 


              3            to the principles and models of instruction set forth 


              4            by Maria Montessori.  I want to begin by introducing 


              5            our supporters who came down to Little Rock today, 


              6            starting with our parents and Ozark Education staff -


              7            - if you would stand, please.  And then our Ozark 


              8            Education board of directors, three who are 


              9            represented here today: Attorney Paige Young, Miss 


             10            Sandra Rodriguez, and Dr. Larry Ash in the back.  


             11            Next, I would like to introduce to you our 


             12            consultants: Whitney Jones from EdTech, Inc., who is 


             13            our financial consultant; and Dr. Keith Whitescarver 


             14            and Dr. Jacqueline Cossentino, our curricular 


             15            consultants.  And next I would like to introduce our 


             16            community leaders and legislators who have come in 


             17            support of our application today -- if you would 


             18            stand please.  We have Senator Jon Wood in the back; 


             19            Kathy Smith from the Walton Family Foundation; 


             20            legislative candidate -- did she make it? -- Jana 


             21            Della Rosa, she's on her way; and Tim Sutters -- did 


             22            Mr. Sutters make it? -- and he's on his way as well. 


             23                 Okay.  Our history of Ozark Education -- we were 


             24            founded in 2013, and we proudly presented an 


             25            application for K-12 during the last cycle and the 
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              1            results of that application were that the Panel 


              2            wholeheartedly encouraged us back after addressing a 


              3            couple of issues of concern.  We've worked very hard 


              4            this past year to address those issues of concern.  


              5            One of the things that we have continued doing this 


              6            past year is to pilot our programs, including 


              7            computer coding classes; technology camps, which were 


              8            very successful at our community center; a Montessori 


              9            preschool program that opened in January, which has 


             10            also been very successful, now filled to capacity 


             11            with students on scholarship, state childcare 


             12            assistance, and private pay.  And so now we feel 


             13            we're back this year with a much stronger app and 


             14            greater support. 


             15                 The academic need in our district -- at 20,000 


             16            students we have the second largest school district 


             17            in the state with no open-enrollment charter choice 


             18            at this time.  We're a Needs Improvement district.  


             19            Out of 27 schools at the last publication over half 


             20            were in need of improvement, Focus or Priority 


             21            schools.  Nearly 25% are not performing at grade 


             22            level, which is nearly 5,000 students currently at 


             23            risk.  With a graduation rate of 82% and a college 


             24            remediation rate of 37% we feel there is room for 


             25            improvement.  The proposed neighborhood of the 
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              1            charter, the poverty rate is 98%.  The closest 


              2            elementary and middle schools are Needs Improvement 


              3            and the closest high schools are Focus and Priority 


              4            schools.   


              5                 Just quickly I want to go over the main 


              6            components of Montessori education.  The hallmarks of 


              7            Montessori education are one-on-one instruction; 


              8            mixed-age grouping; hands-on materials; a three-hour 


              9            block of time of uninterrupted instructional time; 


             10            Montessori certified teachers, certified by the 


             11            Montessori Accreditation Council for Teacher 


             12            Education Programs; and student choice at all grade 


             13            levels.   


             14                 So for those -- the uninitiated I want to invite 


             15            you into a Montessori classroom.  And so we've 


             16            brought a three-and-a-half minute video which I will 


             17            be narrating and then I'm going to turn the podium 


             18            over to my curriculum consultants to share a little 


             19            bit about the movement toward public Montessori in 


             20            our country today.  And this video, it doesn't have 


             21            narration; it has music, but I guess we're having 


             22            trouble with the sound component.  So you just can 


             23            watch and I'm going to narrate. 


             24                       [VIDEO BEGINS PLAYING] 


             25                 DR. SILANO:  This video was produced by the 
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              1            National Center for Montessori in the Public Sector.  


              2            There are two classrooms featured: a primary, which 


              3            is for ages 3 to 6, and an elementary one, which is 


              4            for ages 6 to 9.  The first thing you may notice is 


              5            the nontraditional appearance of the classroom.  


              6            Montessori classrooms are arranged with plenty of 


              7            floor space.  The students may choose to work on a 


              8            rug on the floor or at a table.  You'll see natural 


              9            lighting and wooden shelves and tables, laden with 


             10            attractively displayed materials.  Dr. Montessori 


             11            promoted beauty and order, what she called a 


             12            "prepared environment."  The kinesthetic didactic 


             13            learning materials you see were designed and refined 


             14            by Dr. Montessori herself throughout her 30-year 


             15            career.  She developed materials that were engaging, 


             16            attractive, self-correcting, and able to produce 


             17            concrete experiences to support abstract 


             18            understandings, a pedagogical model that is supported 


             19            by current research.  You'll notice the mixed ages of 


             20            the students, which creates a family life dynamic in 


             21            the classroom.  The younger children observe and 


             22            learn from the older, and the older reinforce their 


             23            own learning by teaching the younger.  You'll see 


             24            children developing practical life skills.  These 


             25            living skills promote the self-confidence and 
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              1            independence children crave.  Life skills are 


              2            especially useful to economically disadvantaged 


              3            students who may go home to an empty house at night.  


              4            Science instruction begins in the school yard, 


              5            promoting garden-to-table food production, the study 


              6            and nurturing of backyard eco-systems, and projects 


              7            that reach into the surrounding community.  Social 


              8            studies instruction begins with extensive social 


              9            skills training in the classroom and builds to multi-


             10            cultural and international interests as the children 


             11            get older.  All Montessori children must study a 


             12            foreign language and we have chosen Spanish to 


             13            promote cultural unity in our Hispanic-rich 


             14            community.  Traditionally in the United States, a 


             15            private Montessori education was reserved for the 


             16            privileged.  The classroom you're seeing now is in 


             17            one of the poorest districts in the United States, in 


             18            Hartford, Connecticut, and is a public Montessori.  


             19            Because this method of instruction promotes 


             20            independent, creative, critical thinkers with a 


             21            greater capacity to focus on a task and work through 


             22            frustrations, it is internationally recognized and 


             23            treasured.  Celebrity students include the Obama 


             24            girls, Chelsea Clinton, the royal family, and the 


             25            founders of Google, Amazon and Wikipedia, all of whom 
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              1            credit their Montessori educations for giving them 


              2            the ability to think outside the box.   


              3                 Ozark Education would be very proud to offer 


              4            this high-quality education option to Springdale and 


              5            northwest Arkansas students at no cost to their 


              6            families.  We hope you will support this application.   


              7                           [END OF VIDEO] 


              8                 DR. SILANO:  At this time I'm going to give a 


              9            couple of minutes to Dr. Whitescarver and Dr. 


             10            Cossentino. 


             11                 DR. WHITESCARVER:  Good morning.  Currently, 


             12            there are 500 public Montessori schools in the United 


             13            States.  Half of those schools have opened in the 


             14            last 10 years.  It's a growing movement.  Districts 


             15            are looking to it as a way to increase diversity of 


             16            their schools.  It's appealing to both middle class 


             17            students and to disadvantaged high-needs families.  


             18            This past year 17 public Montessori schools opened 


             19            across the country.  We're hoping that after today 


             20            two more will be opening up in Arkansas.  Why now?  


             21            Why is Montessori so popular?  And as Christine 


             22            stated, one of the reasons is that it's directly tied 


             23            to current brain research and cognition about how 


             24            people learn, how children learn.  The principles 


             25            that were developed by Maria Montessori match what we 
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              1            now understand about learning.  Also this approach 


              2            towards education, as Christine also said, has been a 


              3            middle-class white approach.  Most schools were 


              4            independent schools; you had to pay tuition to go.  


              5            The first Montessori school was built intentionally 


              6            in the slums of Rome and it works exceedingly well 


              7            with low-income families.  If we can go to the next 


              8            slide, Christi -- 


              9                 DR. SILANO:  It's showing it now. 


             10                 DR. WHITESCARVER:  Oh, okay.  Great.  Thanks.  


             11            This is a table of test results from urban areas 


             12            across the country where there was a concentration of 


             13            public Montessori schools.  And if you take a look at 


             14            it, particularly if you look -- right now focus on 


             15            Hartford, where that video was filmed -- across the 


             16            board students in Montessori schools score better on 


             17            the state tests than their peers in the same system.  


             18            One thing that I think is really good to note about 


             19            this application is that there is going to be an 


             20            intentional intent to receive accreditation by the 


             21            American Montessori Society.  There are 1600 member 


             22            schools in the American Montessori Society; it's the 


             23            largest organization in the U.S.  Only about 10% are 


             24            accredited.  It's a very rigorous process, exams 


             25            governance fidelity to implementation of the model, 
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              1            school administration policies, and so-forth.  And 


              2            Christine is going to seek out and obtain this 


              3            accreditation.  And, lastly, I just want to say that 


              4            as the director of the National Center for Montessori 


              5            in the Public Sector, with my colleague Jacqui, that 


              6            we are -- we were created to help develop a support 


              7            network across the country and we will be here for 


              8            the schools, the public schools in Arkansas as they 


              9            ramp up to open and as they -- in their ongoing 


             10            process of keeping the school moving forward with 


             11            high fidelity implementation.  Thank you. 


             12                 DR. SILANO:  Because we're seeking a K-8 -- in 


             13            our first year we're looking at a K-6 and then 


             14            starting our secondary aspect in our second year -- I 


             15            just want to briefly talk to you about the secondary 


             16            Montessori model.  Again, it begins with Montessori 


             17            certified secondary teachers who have specific 


             18            training in that developmental level for adolescence.  


             19            At the secondary level Dr. Montessori designed a 


             20            curricular model that emphasizes student-led micro-


             21            enterprise that is of value to the community, solves 


             22            a problem, integrates well with core academics, and 


             23            provides leadership and internship opportunities to 


             24            build adolescent confidence.  As an urban Montessori, 


             25            possible micro-enterprise projects might be created 
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              1            in relation to the diverse opportunities in the 


              2            downtown Springdale area.  For example, we have many 


              3            small business owners in the downtown area who might 


              4            benefit from websites created by our students.  We 


              5            have a farmers market three days a week in the 


              6            downtown area where our students could sell their 


              7            crops and their vegetables that they grow on our 


              8            campus.  There are many downtown renewal 


              9            environmental projects happening in our downtown area 


             10            and a large variety of nonprofits in the area where 


             11            our students could volunteer.  All of our projects 


             12            will have a hands-on STEAM component that will be 


             13            driven by student interest and emphasize 


             14            responsibility.   


             15                 A word about our Next Generation assessment 


             16            supports -- we're looking at three different 


             17            softwares.  One is called Montessori Compass, which 


             18            is a nationally Montessori-recognized grade book 


             19            system that is created specifically for the 


             20            Montessori model that aligns every domain or lesson 


             21            with the Common Core State Standards.  And it's very 


             22            teacher friendly, very parent friendly, so parents 


             23            and teachers can track their students' progress in 


             24            the Common Core.  Another project we would like to 


             25            use is the STAR Enterprise.  This is an assessment 
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              1            project that allows students to be assessed 


              2            individually in math and literacy in less than 15 


              3            minutes.  So in a Montessori classroom where you 


              4            never want to violate that three hours of sacred 


              5            instructional time, you could have computers sitting 


              6            in the classroom and little Johnny will know that on 


              7            Thursdays at one o'clock he does his assessments.  He 


              8            can sit down, log in; it takes him 15 minutes, and so 


              9            the teacher can continually track his progress in 


             10            Common Core aligned nationally normed standards and 


             11            see where he's at.  The third project that we want to 


             12            use is called Easy Tech and this project prepares 


             13            students with the computer skills they need for the 


             14            PARCC assessments and 21st century college and career 


             15            skills, with everything from keyboarding to internet 


             16            safety to basic program coding.  And because we're 


             17            looking at an extended school day, again, we don't 


             18            have to disrupt our three-hour work cycles.  This 


             19            would be in addition to the Montessori curriculum to 


             20            prepare our students for the 21st century.   


             21                 Financial viability -- we believe we have a 


             22            strong application as far as our business model this 


             23            year.  We have in our budget line, you may know this, 


             24            full-time financial services.  We will be seeking 


             25            vendor bids to do our financial services or possibly 
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              1            hiring a full-time accountant.  And you'll note in 


              2            the packet that you should've received there is a 


              3            page in there where there's a description of the 


              4            accountant position if we decide to go that route.  


              5            That was omitted from the original application.  We 


              6            have a more generous contingency fund here; 


              7            conservative enrollment estimate with only 120 


              8            students the first year.  With a very high demand for 


              9            choice education in northwest Arkansas, we feel that 


             10            we can fill those seats.  And we have a stronger 


             11            sponsoring entity this year; Ozark Education has been 


             12            building community support throughout the year. 


             13                 To insure a strong financial position, we have 


             14            contracted with a charter consultant currently 


             15            serving 250 schools nationwide, EdTech, Incorporated.  


             16            I'd like to introduce Whitney Jones who has been 


             17            working with us from his office in New York City and 


             18            has come down to join us.  Whitney, we have two 


             19            minutes. 


             20                 MR. JONES:  Thank you.  As she mentioned, I work 


             21            with EdTech.  We service more than 250 schools 


             22            throughout the United States and I am based in New 


             23            York but we also have clients in Tennessee, 


             24            Louisiana, California, and Washington State.  For the 


             25            past several months I've been working with Christine 
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              1            to develop what we believe is a reasonable and 


              2            successful operational plan over the first several 


              3            years of her school's opening, the start-up period.  


              4            And so I'm just going to take a couple of minutes to 


              5            go over some of our key assumptions that are driving 


              6            the numbers and why we think these are attainable.   


              7                 So when we started working on the budget we 


              8            started kind of from ground-one -- or ground-zero 


              9            with the enrollment projections.  As Christine said, 


             10            we anticipate opening with 120 students.  That's very 


             11            reasonable given the high demand in the northwest 


             12            Arkansas area.  In years two through four we want to 


             13            add an additional 60 students to the enrollment each 


             14            year, and in year five add another 20, for our 


             15            capacity level of 280 students.  We want to keep this 


             16            a small, intimate school environment to be able to 


             17            provide the kind of instruction and support that 


             18            comes with the Montessori model.   


             19                 So in year one with 120 students and the 


             20            additional categorical spending resources, as well as 


             21            a commitment from the Walton Foundation for another 


             22            $220,000, we're looking at total revenues of $1.24 


             23            million.  Over the next years we haven't budgeted any 


             24            increase in revenues other than those that come with 


             25            the increase in enrollment, so we've kept everything 
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              1            in line and proportional. 


              2                 On the expense side, we took a similar prudent 


              3            approach.  The major area of spending is obviously 


              4            compensation.  We in the first year are going to have 


              5            a lean staff.  The organization will have one program 


              6            director, one administrative assistant, eight 


              7            teachers including one special education teacher and 


              8            one English Language Learning teacher, five 


              9            instructional aids for the core classrooms, and two 


             10            bus drivers.  This staffing model insures that we're 


             11            meeting the instructional and transportation needs of 


             12            our student population.  We'll be outsourcing other 


             13            services as a more cost-effective solution, including 


             14            nursing and food services.  And again, this just 


             15            makes sense for our model in the first years.  The 


             16            second major area is rent expense.  We already have a 


             17            rental agreement in place with the Jones Trust in 


             18            northwest Arkansas, and we've budgeted $9,784 per 


             19            month which is currently outlined in our agreement.  


             20            However, in the out years we do know that we need to 


             21            find additional spaces that can accommodate our 


             22            growing population.  We've budgeted $5.00 per square 


             23            foot and 75 square feet per student, so we're looking 


             24            at about $105,000 in the out years.  But again, 


             25            that's actually less than what we would be paying at 
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              1            the Jones Center and we've also budgeted necessary 


              2            funds for any wiring or construction needs to bring 


              3            the building up to code. 


              4                 So after considering all the revenues and 


              5            expenses we're looking at an $81,000 operating margin 


              6            in the first year.  That becomes the basis of our 


              7            fund reserves in savings.  And by year five we expect 


              8            that savings to grow to roughly a million dollars.  


              9            So the school is really thinking about not only what 


             10            it needs in year one, but where it's trying to go and 


             11            what it's trying to achieve.  And I'll be happy to 


             12            speak to it in more detail as necessary.  Thank you. 


             13                 CHAIRMAN HERNANDEZ:  You have about two minutes 


             14            left. 


             15                 DR. SILANO:  Okay.  We'll just buzz right 


             16            through this.  We do have, as Whitney mentioned, a 


             17            two-year agreement with the Jones Center for 


             18            Families, a 220,000 square foot community center that 


             19            is just topnotch with ice skating rink, two indoor 


             20            pools, gymnasium, gymnastics room, dance studios, 


             21            auditorium, conference rooms, fitness center.  And 


             22            the Jones Center has been very supportive.  Our 


             23            preschool is currently operating there now.  You'll 


             24            also observe in your packet that we have a purchase 


             25            agreement for a 40,000 square foot church building in 
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              1            downtown Springdale and this agreement is, of course, 


              2            contingent on charter approval; it's contingent on 


              3            finding financing and at closing that title would be 


              4            turned over to -- assigned to an investor.  So we 


              5            have six months to find the financing on that before 


              6            we consider renovations.  But we just wanted you-all 


              7            to know that we do -- have been looking at long-term 


              8            plans to go beyond the two years that the Jones 


              9            Center is offering us.  And if everything works out 


             10            and we get our financing right away and we can 


             11            renovate pretty quickly, we may actually want to move 


             12            into our permanent location before the end of the 


             13            two-years with the Jones Center, and they are 


             14            agreeable to that. 


             15                 And then, finally, I just want to emphasize the 


             16            parent involvement factor which is really huge.  


             17            Parent involvement has also been a big part of 


             18            Montessori, but especially with an urban Montessori 


             19            it's crucial that we involve our parents so that they 


             20            understand what we're doing with their children and 


             21            what we're trying to accomplish.  And so our parents 


             22            will participate in orientation induction training; 


             23            you know, if they're not able to attend it will also 


             24            be available by video, so -- or if necessary we'll go 


             25            to their homes.  Parenting classes that are based on 
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              1            Montessori philosophy, volunteer hours, just minimal 


              2            -- we understand we have working families -- and a 


              3            variety of other opportunities designed to support 


              4            student success.  Currently, we have a community 


              5            advisory board with 11 active members who have been 


              6            helping us with getting the word out, fundraising, 


              7            and just general support of our application.  So that 


              8            is that. 


              9                 CHAIRMAN HERNANDEZ:  Thank you, Dr. Silano.  


             10            Okay.  Is there anybody in the audience that would 


             11            like to speak against the charter application?   


             12                     (BRIEF MOMENT OF SILENCE) 


             13                 CHAIRMAN HERNANDEZ:  Okay.  I see none.  So we 


             14            will start with our questions, and I will start with 


             15            Dr. Saunders this morning. 


             16                 DR. SAUNDERS:  Good morning.  Thanks for being 


             17            here.  I had a clarification on one item to begin 


             18            with.  It is found on page 7 of the application and 


             19            it is concerning the date on kindergarten cutoff -- 


             20            and this may be a question for legal. 


             21                 DR. SILANO:  Yes.  They did bring that to our 


             22            attention in our legal review, and so I think -- did 


             23            we write something to the effect that we will, of 


             24            course, comply with the correct date for kindergarten 


             25            enrollment? 
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              1                 DR. SAUNDERS:  I think that they had listed on 


              2            here September 15th.  Should that be August 1 or am I 


              3            incorrect? 


              4                 MS. CLAY:  I think that they've listed September 


              5            15th and you're looking at what was in red; that's 


              6            actually from the applicant.  But then she's correct 


              7            in that they came back and said they'd comply with 


              8            the August 1st date. 


              9                 DR. SAUNDERS:  Okay. 


             10                 DR. SILANO:  That was an error. 


             11                 DR. SAUNDERS:  Also, you had spoke about hiring 


             12            possibly an accountant for your financials? 


             13                 DR. SILANO:  Yes. 


             14                 DR. SAUNDERS:  And on the financials 


             15            specifically would the person acting in the role of 


             16            superintendent and the bookkeeper meet the 


             17            qualifications of training by the state? 


             18                 DR. SILANO:  Yes. 


             19                 DR. SAUNDERS:  With Tier 1, Tier 2, or other -- 


             20                 DR. SILANO:  Yes. 


             21                 DR. SAUNDERS:  -- required financial training?  


             22            Okay.  And my last question or concern I have is with 


             23            your facility, with the Jones Center.  I'm very 


             24            familiar with that; I've taken my kids there a few 


             25            times. 
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              1                 DR. SILANO:  Okay. 


              2                 DR. SAUNDERS:  I know that it's a public access 


              3            building. 


              4                 DR. SILANO:  Yes. 


              5                 DR. SAUNDERS:  And with that, what security type 


              6            steps would be taken? 


              7                 DR. SILANO:  Well, yes.  Security is a big 


              8            concern at the Jones Center with the many programs 


              9            that are operating now.  There are currently two 


             10            afterschool programs; our preschool program; there's 


             11            a community college; and also the district has a 


             12            School of Innovation operating there right now.  And 


             13            so what they've done is -- we are contained, so our 


             14            children are not allowed to go -- for example, with 


             15            the preschool -- and I'm sure we'll follow the same 


             16            model with the charter -- but with the preschool our 


             17            children are not allowed to use the back door, so -- 


             18            because college students pass through there.  So we 


             19            just have one entrance into the school area and 


             20            visitors have to pass by the receptionist and be 


             21            cleared before they can go into that area.  And then 


             22            as far as our outdoor -- when we use the outdoor 


             23            areas, we take the children to a fenced area that the 


             24            Jones Center has designated just for us.  So -- and 


             25            there are two full-time security officers on campus 
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              1            at all times. 


              2                 DR. SAUNDERS:  Okay.  Thank you. 


              3                 DR. SILANO:  Uh-huh. 


              4                 CHAIRMAN HERNANDEZ:  Dr. Jones. 


              5                 DR. JONES:  Good morning. 


              6                 DR. SILANO:  Good morning. 


              7                 DR. JONES:  Your private preschool, how many 


              8            students do you have enrolled in that right now? 


              9                 DR. SILANO:  Thirty. 


             10                 DR. JONES:  Can you tell me a little bit about 


             11            the demographics of that program now?  How many ELL 


             12            students do you have? 


             13                 DR. SILANO:  Well, we have one or two right now.  


             14            Yeah.  We have -- well, I will tell you when we 


             15            opened in January -- of course, it's part of our 


             16            mission statement that we are diverse and that's why 


             17            we opened in the downtown area.  And so we initially 


             18            started with six students on scholarship and no 


             19            private.  And our intention was to collect -- we are 


             20            eligible to receive vouchers, so -- the childcare 


             21            assistance vouchers, so we really made a big effort 


             22            to reach out to that community.  What we didn't bank 


             23            on was there is a shortage of preschool funds 


             24            available and so we have had to take more and more 


             25            private students than we would've liked to help us to 
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              1            survive.  But we currently do have three or four 


              2            students on the vouchers right now and we do 


              3            certainly have done a large amount of recruiting at 


              4            Hispanic events, Marshallese events.  You'll see one 


              5            of our letters of support is from a pastor, a leading 


              6            pastor in the Hispanic community.  Certainly, we have 


              7            a diverse board.  And so we've made a real effort but 


              8            it's tough I've discovered in the preschool industry 


              9            just to fund -- and we're working on it. 


             10                 DR. JONES:  Thank you. 


             11                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer. 


             12                 MS. PFEFFER:  Good morning. 


             13                 DR. SILANO:  Good morning.     


             14                 MS. PFEFFER:  I want to ask a few questions on 


             15            qualification, certification -- 


             16                 DR. SILANO:  Sure. 


             17                 MS. PFEFFER:  -- of the faculty members.  And I 


             18            am on page 70 of the application.  My first question 


             19            starting with the teachers -- so, and the teachers 


             20            will be -- you have asked for a waiver from licensure 


             21            requirements, but they will all be highly qualified? 


             22                 DR. SILANO:  Yes. 


             23                 MS. PFEFFER:  Is that correct? 


             24                 DR. SILANO:  Yes. 


             25                 MS. PFEFFER:  Okay.  And so they will have the 
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              1            bachelor's degree, at least a bachelor's degree and 


              2            also be able to demonstrate competence in that 


              3            subject area? 


              4                 DR. SILANO:  Exactly. 


              5                 MS. PFEFFER:  Okay.  And your special education 


              6            and ELL teachers will be licensed -- 


              7                 DR. SILANO:  Yes. 


              8                 MS. PFEFFER:  -- Arkansas educators.  Is that 


              9            correct? 


             10                 DR. SILANO:  Yes. 


             11                 MS. PFEFFER:  Okay.  And so I'm looking at your 


             12            program director and in looking at that person there, 


             13            will the program director in effect fulfill maybe 


             14            kind of a dual role, like a traditional school 


             15            superintendent and principal combination?  Is that 


             16            what the program director role is? 


             17                 DR. SILANO:  Yeah, initially, in our start-up 


             18            years.  Yes. 


             19                 MS. PFEFFER:  Okay.  So will that person be 


             20            charged with evaluating teacher effectiveness? 


             21                 DR. SILANO:  Yes. 


             22                 MS. PFEFFER:  Okay.  And using the TESS model of 


             23            evaluation? 


             24                 DR. SILANO:  Absolutely. 


             25                 MS. PFEFFER:  Okay.  All right.  Those were my 
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              1            questions there.  And professional development, can 


              2            you talk a little bit about the professional 


              3            development?  I notice a lot of it talks about making 


              4            sure that they're trained in the Montessori -- 


              5                 DR. SILANO:  Yes. 


              6                 MS. PFEFFER:  -- pedagogy.  What other types of 


              7            professional development do you have planned in terms 


              8            of -- you know -- as teachers are evaluated and areas 


              9            of growth are noted, how do you envision the 


             10            professional development? 


             11                 DR. SILANO:  Yes.  Well, certainly, our first 


             12            year the big emphasis will be on the Montessori 


             13            instructional method.  Also in the first year TESS 


             14            training will need to occur before we open so that 


             15            teachers do know what they're being evaluated on.  


             16            There'll be some basic technology training in the 


             17            different softwares that we'll be using.  And then 


             18            going forward we're looking at LiveLogic as a 


             19            disciplinary model that aligns well with Montessori 


             20            technology, because we're looking at, you know, 


             21            STEAM-based projects.  Especially at our secondary -- 


             22            when our secondary opens our second year we'll be 


             23            emphasizing more technology training in media 


             24            production and computer coding and that kind of 


             25            thing.  So, you know, certainly keeping up with all 
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              1            of the licensing requirements -- I believe that some 


              2            of our Montessori teachers -- we have several 


              3            teachers from the private sector who are interested 


              4            in moving into the public sector, so we will be 


              5            helping them to get their alternative licensure so 


              6            they can be state certified and they'll have to keep 


              7            up with the 60 hours.  We'll have all of our teachers 


              8            doing the 60 hours a year regardless of whether 


              9            they're certified by the state. 


             10                 MS. PFEFFER:  Okay.  Thank you. 


             11                 DR. SILANO:  Uh-huh. 


             12                 CHAIRMAN HERNANDEZ:  Mr. Decker. 


             13                 MR. DECKER:  Good morning. 


             14                 DR. SILANO:  Hello. 


             15                 MR. DECKER:  I have a few questions related to 


             16            technology and might need your help just trying to 


             17            connect some of different dots here.  So to confirm, 


             18            it is the intent of the school to use the Arkansas 


             19            Public School Computer Network -- 


             20                 DR. SILANO:  Yes, sir. 


             21                 MR. DECKER:  -- for student and finance 


             22            software? 


             23                 DR. SILANO:  Absolutely. 


             24                 MR. DECKER:  Thank you.  Also, my understanding 


             25            from the application and your presentation the 
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              1            Montessori Compass software will be used as the grade 


              2            book? 


              3                 DR. SILANO:  Yes. 


              4                 MR. DECKER:  The system STAR Enterprise for the 


              5            weekly assessments that take place.  But concerning 


              6            EasyTech, what is the intended use of it? 


              7                 DR. SILANO:  It's a national technology 


              8            curriculum product produced by Learning-dot-com and 


              9            it aligns with the ISTE standards, the International 


             10            Standards for Technology Educators, and it's a K-12 


             11            product.  And basically for an average of 30 minutes 


             12            a day students are learning everything from 


             13            keyboarding to cyber-safety to office products 


             14            software and then even computer coding.  So it's 


             15            really just preparing students with 21st century 


             16            skills and preparing them for the PARCC online 


             17            assessment. 


             18                 MR. DECKER:  Okay.  I notice in the budget 


             19            there's a waiver for media services but I know in 


             20            that same budget item there are whiteboards, there's 


             21            laptops, there's --   


             22                 DR. SILANO:  Yes. 


             23                 MR. DECKER:  What will be the types of supports 


             24            available to the teachers to assist them in using 


             25            those technologies? 
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              1                 DR. SILANO:  Well, that goes back to the PD 


              2            question and I probably neglected to mention that.  


              3            But part of our initial technology training at the 


              4            beginning will be to have someone come in and offer 


              5            the training to use those products.  And then we will 


              6            hire an outstand vendor who will come in and help us 


              7            with the maintenance of those products. 


              8                 MR. DECKER:  Okay.  Thank you.  That's all for 


              9            this time. 


             10                 DR. SILANO:  Uh-huh. 


             11                 CHAIRMAN HERNANDEZ:  Dr. Saunders. 


             12                 DR. SAUNDERS:  Yes.  A follow-up on the 


             13            professional development of teachers that I wasn't 


             14            clear on.  Would all classroom teachers, certified 


             15            and non-certified, would they meet the annual 


             16            requirements for professional development in, say, 


             17            such as dyslexia -- 


             18                 DR. SILANO:  Yes. 


             19                 DR. SAUNDERS:  -- and other things? 


             20                 DR. SILANO:  Yes. 


             21                 DR. SAUNDERS:  Okay.  Thank you. 


             22                 CHAIRMAN HERNANDEZ:  Dr. Jones. 


             23                 DR. JONES:  I have some curriculum questions, so 


             24            I don't know who all you want to include on that.  I 


             25            asked for some additional information on the 
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              1            curriculum and visited what was sent to me.  And I 


              2            want to read this statement and get your response to 


              3            this; it says, "While the concept of the Common Core 


              4            remains a very controversial topic amongst the 


              5            leadership in the Montessori community, the 


              6            Montessori Foundation is among that leadership that 


              7            does not advocate for externally mandated standards."  


              8            And later on, on this page it says, "If you don't 


              9            have any use for the Common Core, then there's 


             10            nothing more you need to do."  Can you speak to your 


             11            intention -- and you have briefly touched upon that  


             12            -- for English and math, if you intend to faithfully 


             13            teach the standards of the Common Core? 


             14                 DR. SILANO:  Absolutely.  And I am going to turn 


             15            this over to my consultants because I think they can 


             16            speak well to it.  But the Common Core and Montessori 


             17            do actually align quite well, and so I'll let them 


             18            address that. 


             19                 DR. COSSENTINO:  I want to start by saying that 


             20            as the -- 


             21                 CHAIRMAN HERNANDEZ:  Would you please state your 


             22            name? 


             23                 DR. COSSENTINO:  Oh, sorry.  I'm Jacqui 


             24            Cossentino; I'm from the National Center for 


             25            Montessori in the Public Sector and I'm a curriculum 
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              1            consultant for many schools across the country around 


              2            the Common Core and around Montessori core 


              3            principles.  I want to start by saying that the table 


              4            that we've provided as an exhibit demonstrating 


              5            scores on language and math testifies to historical 


              6            tendencies for Montessori kids to do well on tests 


              7            for English language learning as well as for math.  


              8            As we move into the Common Core, we're just 


              9            beginning, as you know, to field test the assessments 


             10            and our schools that are performing on those are also 


             11            performing -- tend to perform better than their peers 


             12            in districts.  So -- and why is that?  It's because 


             13            the Montessori curriculum is designed for exactly 


             14            what the Common Core is after; it's after critical 


             15            thinking; it's after the ability to deal with primary 


             16            source materials; it's about logical thinking.  And 


             17            then the curriculum, particularly the Montessori 


             18            curriculum, when it's handled with fidelity -- and 


             19            that's a really important piece -- actually really 


             20            prepares children very, very well to do well on the 


             21            Common Core.  What we see happening -- what we 


             22            anticipate as every district and every jurisdiction 


             23            goes through this continuous cycle of testing with 


             24            TESS, looking at how it aligns with curriculum, and 


             25            then making adjustments, we absolutely see ourselves 
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              1            as participating in that process as partners with our 


              2            peers in the district.  Does that answer your 


              3            question? 


              4                 DR. JONES:  Perfectly. 


              5                 DR. COSSENTINO:  Okay. 


              6                 DR. JONES:  Those points that you made regarding 


              7            the comparison between Montessori and Common Core for 


              8            math and literacy are accurate.  I have a follow-up 


              9            question.  It said "within two weeks after students 


             10            appear that they will receive an assessment on Common 


             11            Core standards."  What are you using for that 


             12            assessment? 


             13                 DR. COSSENTINO:  I'll turn it back to Dr. 


             14            Silano. 


             15                 DR. SILANO:  That would be our STAR Enterprise 


             16            materials which are aligned with Common Core.  So 


             17            we'll see point-by-point where are students are most 


             18            needy and lacking. 


             19                 DR. JONES:  And you also spoke of your technical 


             20            lesson plan that requires Common Core standards 


             21            aligned with every lesson plan? 


             22                 DR. SILANO:  In our -- I'm not sure -- are you 


             23            referring to our STEAM projects or -- 


             24                 DR. JONES:  I believe it was Montessori Compass. 


             25                 DR. SILANO:  Okay.  So repeat the question for 
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              1            me. 


              2                 DR. JONES:  Explain to me again what Montessori 


              3            Compass is? 


              4                 DR. SILANO:  It is a grade book system which is 


              5            more than a grade book system.  Basically, it takes 


              6            every lesson in the Montessori curriculum that Maria 


              7            Montessori designed and the teacher -- well, you need 


              8            to know a little bit about Montessori teachers.  They 


              9            are highly trained to be observers and scientists in 


             10            their own classrooms.  And so traditionally they 


             11            would walk around with a clipboard and just monitor 


             12            has the child been introduced to the lesson, is the 


             13            child progressing in the lesson, or has the child 


             14            mastered the lesson, so those three areas.  So 


             15            Montessori Compass has basically taken that model and 


             16            advanced it to the 21st century.  So instead of a 


             17            clipboard the teachers walk around with an iPad and 


             18            can click-click-click and that information 


             19            immediately becomes accessible to administrators, the 


             20            parents, whoever.  And it's side-by-side aligned so 


             21            with every lesson as they master it you can see which 


             22            Common Core standard is being addressed. 


             23                 DR. JONES:  Okay.  That's what I wanted to know 


             24            from that.  Follow-up: to be able to teach these 


             25            lessons then teachers really need -- especially as 
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              1            you increase with grade level they need really 


              2            critical content training.  Where do they get that, 


              3            the highest levels of math training?  Where do your 


              4            teachers -- 


              5                 DR. SILANO:  That is part of their professional 


              6            development from the -- of course, we'll be looking 


              7            for teachers who have that math background if they're 


              8            teaching in our secondary algebra.  But the actual 


              9            curriculum that they're trained for at the training 


             10            centers is actually a six-week very intensive 


             11            training, and so they are trained to deliver those 


             12            lessons point-by-point. 


             13                 DR. JONES:  Okay.  The reason I ask is you're 


             14            going up through 8th grade -- 


             15                 DR. SILANO:  Yes. 


             16                 DR. JONES:  -- in this charter. 


             17                 DR. SILANO:  Yes. 


             18                 DR. JONES:  And if students choose to leave at 


             19            that point then they need to be on-track to enter 


             20            whatever they choose and be at the same range where 


             21            other students are within public schools.  Is it your 


             22            intention to advance your charter into the high 


             23            school in the future? 


             24                 DR. SILANO:  We will definitely be pursuing that 


             25            idea with our school community.  If that is something 
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              1            that interests our parents, then we'll start looking 


              2            at that after our first initial years of building our 


              3            successful model. 


              4                 DR. JONES:  And one final question -- and you 


              5            might've put this in your application, I just don't 


              6            recall.  Is it your intention to participate in PARCC 


              7            assessment within Montessori? 


              8                 DR. SILANO:  Oh, yes. 


              9                 DR. JONES:  Okay.  Thank you. 


             10                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer, do you have 


             11            any other questions? 


             12                 MS. PFEFFER:  I do.  I have a couple.  I'm 


             13            looking at the sample lesson plans that you had in 


             14            your -- what you handed out earlier today. 


             15                 DR. SILANO:  Uh-huh. 


             16                 MS. PFEFFER:  And looking at the social studies 


             17            and science for grades 7 and 8 -- and kind of along 


             18            the lines of questions that Dr. Jones was asking, 


             19            with the science and social studies and technical 


             20            subjects, Common Core State Standards now have 


             21            literacy standards -- 


             22                 DR. SILANO:  Correct. 


             23                 MS. PFEFFER:  -- which are to be taught using 


             24            the content, using the science, social studies and 


             25            technical subject content. 
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              1                 DR. SILANO:  Yes. 


              2                 MS. PFEFFER:  So within this sample here how do 


              3            your teachers -- how do you insure that your teachers 


              4            are including those Common Core state standards 


              5            within this?  And I'm noticing here several of the 


              6            cycles are showing no material.  So I guess my 


              7            question is insuring there are curriculum materials 


              8            for those upper grade levels and then how you insure 


              9            that those Common Core state standards for literacy 


             10            are taught there, because those teachers will be held 


             11            accountable for students' performance. 


             12                 DR. SILANO:  Okay.  Well, I may bring Jacqui in 


             13            on this.  But let me just start by saying the beauty 


             14            of the Montessori curriculum is -- we really believe 


             15            that Maria Montessori was ahead of her time in that 


             16            she believed that all learning needs to be 


             17            integrative and holistic.  And so the project-based 


             18            learning, the enterprise -- micro-enterprises all 


             19            encompass every subject area, so the teachers are 


             20            trained to do that type of integration.  But I'm 


             21            going to go ahead and let her address that a little 


             22            more. 


             23                 DR. COSSENTINO:  One of the -- should I 


             24            introduce myself again?  No, okay.  One of the 


             25            important things to know about Montessori is that the 
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              1            teacher training, the professional development is 


              2            developmentally organized.  So there is a course for 


              3            teachers who are teaching children from 3 to 6, a 


              4            course for children [sic] that are teaching children 


              5            from 6 to 12, and then another course for children -- 


              6            for folks who are doing secondary.  And over the 


              7            course of the 100 years that Montessori has been a 


              8            time-tested curriculum, the first six -- up to grades 


              9            six are so highly developed -- there are, for 


             10            instance, 2,000 lessons that teachers learn for the 


             11            elementary curriculum alone and they develop their 


             12            own manuals; they internalize those lessons; and as 


             13            Dr. Silano pointed out, it's mixed in with very, very 


             14            rigorous attention to data collection through 


             15            observation and other forms.  When we get to the 


             16            secondary area we're in a slighter newer part of the 


             17            history of Montessori and there are multiple -- there 


             18            are now three major organizations nationally that are 


             19            working on developing systems to support rigorous 


             20            secondary Montessori education.  Secondary Montessori 


             21            education has cousins in project-based learning, in 


             22            place-based learning in particular.  And so the 


             23            professional development that will support the 


             24            secondary teachers to insure that not only the Common 


             25            Core standards are being met but that they're being 
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              1            exceeded through this integrated curriculum will 


              2            require those teachers to work together as teams to 


              3            refine their curriculum.  So, for instance, I know 


              4            that Arkansas history is an important part of the 


              5            program for 8th grade.  It happens to also be an 


              6            important part of the Montessori program, not 


              7            Arkansas history per se nationally but your local -- 


              8            the history of your local community.  And developing 


              9            that curriculum and insuring that it is as rich and 


             10            as rigorous as possible is going to require those 


             11            teachers to work together with the consultant to 


             12            refine and tweak the curriculum and then align it to 


             13            the Common Core, as well as the Arkansas standards.  


             14            Does that answer? 


             15                 MS. PFEFFER:  (Nodding head up and down.) 


             16                 DR. COSSENTINO:  Okay. 


             17                 MS. PFEFFER:  And then my other question, you 


             18            talked about how in your current preschool you don't 


             19            have quite as diverse of population as what you might 


             20            have intended when you began.  How will you promote a 


             21            public Montessori to encourage that diversity and 


             22            support a variety of students? 


             23                 DR. SILANO:  Well, we begin by a very strong 


             24            commitment to locate our school in the middle of the 


             25            neediest part of town, and so being in proximity we 
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              1            think is very important.  But in addition to that, we 


              2            have been talking to and working with local 


              3            television as we were promoting our public meetings 


              4            that are required by this process; we worked with 


              5            Hispanic television, Hispanic radio.  We do have a 


              6            large Pacific Islander community in our area; they do 


              7            not have a TV station and radio, but a lot of their 


              8            cultural center places are churches and so we've been 


              9            working with the local pastors and letting them know 


             10            that this is coming, this could be coming, and this 


             11            is a wonderful opportunity for your children.  So 


             12            we've had interest and support.  Certainly by being 


             13            located in the Jones Center we get a very diverse 


             14            crowd that comes through all of the time.  And so 


             15            that's -- basically, our marketing would be the 


             16            churches, the different newspapers.  We also 


             17            advertise in the local newspaper and any time the 


             18            local paper has done a story for us we have always 


             19            requested to insure that there's a copy or something 


             20            made available in the Hispanic paper that is also 


             21            owned by the same media.  And so we have a Hispanic 


             22            outreach coordinator who was not able to be here 


             23            today, but he has been at the forefront of reaching 


             24            out to the community.  His children attend another 


             25            choice school in northwest Arkansas, so he is a big 




                                                  �


                                                                               40




              1            proponent of choice.  And of course we have Ms. 


              2            Rodriguez who is making an effort -- she's also 


              3            involved with a local Hispanic organization that she 


              4            works for and so she's been getting the word out that 


              5            way.  Certainly, with our lower income we also 


              6            advertise on a local radio station which basically 


              7            plays the hits and it's a popular rock-and-roll 


              8            station.  So we're reaching out to the young, 


              9            possibly lower-income families.  So we're just doing 


             10            our very best.  We're also partnering with several 


             11            social service organizations in our community to let 


             12            them know, including Arkansas Support Services 


             13            Network, which is support for families with special 


             14            needs children, and working with them as well.  And 


             15            we have had special needs children come through our 


             16            afterschool programs and our preschool, and we've 


             17            really welcomed and embraced them.  And by hiring a 


             18            full-time special ed. teacher we're hoping that we 


             19            will be seen as a friendly place for families to 


             20            bring special needs children. 


             21                 CHAIRMAN HERNANDEZ:  Mr. Decker, no questions?  


             22            Any other questions?  I've got a few questions here 


             23            that kind of pertain to the waiver piece.  I don't 


             24            see that we have any outstanding issues with our 


             25            waivers but I just had some questions.  I see that 
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              1            you're asking for a waiver in regards to the school 


              2            day, extending it to 188 student contact days, is 


              3            what you're looking to do.  Is that correct? 


              4                 DR. SILANO:  Yes. 


              5                 CHAIRMAN HERNANDEZ:  So with the 10 extra days 


              6            that you'll have in place how many days will the 


              7            contracts be for teachers? 


              8                 DR. SILANO:  I'm sure I wrote that down 


              9            somewhere.  It's -- I believe when you consider the 


             10            in-service time at the beginning of the year, their 


             11            school year starts a week before the students -- and 


             12            then additional in-serve days throughout the year, so 


             13            whatever that normally competes to in a public 


             14            school. 


             15                 CHAIRMAN HERNANDEZ:  So normally -- 


             16                 DR. SILANO:  An extra 10 days. 


             17                 CHAIRMAN HERNANDEZ:  Normally, a teacher's 


             18            contract is for -- 190 days typically is what it is. 


             19                 DR. SILANO:  Okay.  So it's 10 or 12 days 


             20            longer.  Right. 


             21                 CHAIRMAN HERNANDEZ:  Okay.  And the reason why I 


             22            asked is one of the -- it's a concern but I guess 


             23            maybe a concern for the right reason.  This is an 


             24            interesting model that's out there.  And so I know 


             25            the intent would be to implement Arkansas training 
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              1            for teachers -- 


              2                 DR. SILANO:  Absolutely. 


              3                 CHAIRMAN HERNANDEZ:  -- for the different 


              4            Arkansas programs.  And so their conceptual knowledge 


              5            of how this is all going to work, you know, is it 


              6            going to be something different -- a different model 


              7            than they've had to -- 


              8                 DR. SILANO:  Sure. 


              9                 CHAIRMAN HERNANDEZ:  -- probably learn going 


             10            through their higher education?  And so is there any 


             11            thought that's been put into, you know, maybe -- six 


             12            weeks may not be sufficient training to get these 


             13            teachers at a level to where these kids will get 


             14            quality instruction right off the bat?  I know over a 


             15            period of years I would assume that they would be 


             16            more comfortable with the model and be able to 


             17            implement it. 


             18                 DR. SILANO:  Right. 


             19                 CHAIRMAN HERNANDEZ:  I just was wondering if 


             20            y'all gave any thought to kind of a longer, more 


             21            intensive initial year start-up with the training as 


             22            far as professional development? 


             23                 DR. SILANO:  Well, you know, with the 


             24            constraints of the budget that we have in the 


             25            application that would be difficult to do.  But 
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              1            assuming, hoping that we receive the start-up funds 


              2            that charter schools normally receive we're hoping to 


              3            take what initial staff that we have to a Montessori 


              4            conference and begin working with them in the spring, 


              5            having them observe our local Montessori schools 


              6            which have opened their doors to us already.  And I 


              7            guess, you know, this is -- our plan is to do a 


              8            national recruitment right off the bat because we 


              9            would like to find at least three seasoned Montessori 


             10            teachers for each of the three grade levels that we 


             11            start with.  So the primary and then the elementary 


             12            one and then the elementary two would each have a 


             13            seasoned teacher, and then that second classroom in 


             14            each of those groups would be more of a Montessori 


             15            novice who would be basically interning under the 


             16            leadership of that experienced teacher.  But that's 


             17            part of the other reason why we opened the preschool 


             18            is we wanted to hit the ground running.  So we're 


             19            using the preschool as a way to begin to educate the 


             20            community and to recruit teachers, because we do not 


             21            have a training site center in Arkansas yet.  So -- 


             22            and that's been a really wonderful opportunity.  But 


             23            also we're partnering with the private Montessori 


             24            schools.  The Fayetteville Montessori opened their 


             25            arms to us from day-one.  The director there, 
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              1            Victoria Butler, was so excited to hear that we were 


              2            going to be offering this to families who couldn't 


              3            afford her school.  And then Ellen Beach at Walnut 


              4            Farm, which is the only AMS accredited Montessori 


              5            school in the state, has also invited us to 


              6            participate in their professional development.  And 


              7            possibly there will be a trainer that will actually 


              8            come to northwest Arkansas and train a large group of 


              9            us so our teachers don't have to go out-of-town.  So 


             10            certainly -- you know -- but that six weeks of 


             11            training is very intensive and that's very typical 


             12            for teachers with no education background to go from 


             13            that training into the classroom.  So we think our 


             14            teachers will be well-prepared. 


             15                 CHAIRMAN HERNANDEZ:  Thank you.  And just for -- 


             16            and this probably doesn't amount to a hill of beans 


             17            but just for clarity sake, I just wanted everybody to 


             18            understand in one of your waivers you're asking for a 


             19            waiver about not displaying the flag.  If you can 


             20            just speak to why?  I understand why, but just so 


             21            people don't think we're basically approving that you 


             22            don't have to fly a flag. 


             23                 DR. SILANO:  Yes.  Basically because we are 


             24            leasing from another entity -- in this case, the 


             25            Jones Center -- if they choose not to display a flag 
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              1            prominently in front of the building then -- you know 


              2            -- they're our landlord and so that's their choice.  


              3            Certainly we'll display the flag in classrooms and 


              4            say the Pledge of Allegiance as required by law. 


              5                 CHAIRMAN HERNANDEZ:  Thank you.  I just wanted 


              6            to make sure everybody is clear on that.  Dr. Jones, 


              7            do you have another question? 


              8                 DR. JONES:  If you truly have a diverse 


              9            population and attract low socioeconomic, you will 


             10            have students that when they arrive are already 


             11            behind. 


             12                 DR. SILANO:  Yes. 


             13                 DR. JONES:  What do you do with students that 


             14            are behind other students? 


             15                 DR. SILANO:  And again I may have Jacqui come up 


             16            and talk about that.  Well, my background -- and I 


             17            didn't have time in my 20 minutes to really talk 


             18            about that, but my personal background in education 


             19            is working and leading ALE's in northwest Arkansas 


             20            and working with at-risk students over many years.  


             21            And with the at-risk population, as you know, some of 


             22            them come to the classroom way behind in grade level.  


             23            And so as I began my studies and did my research at 


             24            the university with my Ph.D. in Curriculum 


             25            Instruction I specialized in dropout prevention.  And 
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              1            that is one of the things that, you know, quickly 


              2            became evident in the research is that we need to 


              3            differentiate; we need to have an individualized 


              4            curriculum.  So as I began to look for what's out 


              5            there that has the individualized curriculum -- these 


              6            teachers are going to be trained to work with 


              7            students individually.  That's why you have an aid, a 


              8            teacher aid in every classroom.  So that one -- the 


              9            aid is always watching, always supervising, always 


             10            assisting, while the certified teacher is giving 


             11            individual lessons all day long nonstop to individual 


             12            students.  Did you want to add anything to that? 


             13                 DR. COSSENTINO:  Yeah.  I think you captured 


             14            really -- one of the assumptions of Montessori 


             15            education is that all children are at a different 


             16            place at any different time.  And the training, the 


             17            intensive training is designed to help teachers meet 


             18            those students wherever they are.  I want to commend 


             19            this application -- we see a lot of applications for 


             20            public Montessori schools -- because Dr. Silano has 


             21            built into it a full-time special education person 


             22            and a full-time English language learning instructor 


             23            from the get-go, because she's made a very explicit 


             24            and intentional decision to accept students all the 


             25            way through 6th grade in the first year.  That's 
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              1            somewhat unusual for Montessori.  And she's done it 


              2            because she wants her school to be diverse and she 


              3            wants to demonstrate that Montessori can meet those 


              4            needs and she's equipping herself so that she can be 


              5            successful.  We're confident that she's moving in the 


              6            right direction. 


              7                 DR. JONES:  Thank you. 


              8                 CHAIRMAN HERNANDEZ:  Does anybody else have any 


              9            questions?  One more on the waivers.  There wasn't 


             10            one in here -- I just wanted to make sure I was clear 


             11            -- on mixed grade classrooms.  Are there -- are we 


             12            still going to adhere to the Standards of 


             13            Accreditation for student-teacher ratios?  Is that 


             14            the intent? 


             15                 DR. SILANO:  Yes.  Yes. 


             16                 CHAIRMAN HERNANDEZ:  Okay.  All right.  I just 


             17            wanted to make sure you weren't needing to ask for 


             18            that waiver.  Okay.  Well, without any other 


             19            questions I will -- you've heard all the discussion.  


             20            I will entertain a motion. 


             21                 MS. PFEFFER:  I make a motion that we approve 


             22            the application for the Ozark Montessori School. 


             23                 MR. DECKER:  Second it. 


             24                 CHAIRMAN HERNANDEZ:  We have a motion to accept 


             25            or approve the application from Ms. Pfeffer, second 
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              1            from Mr. Decker.  All in favor say "aye." 


              2                     (UNANIMOUS CHORUS OF AYES) 


              3                 CHAIRMAN HERNANDEZ:  Any opposed "nay?"  Motion 


              4            passes.  Congratulations. 


              5                        [Audience Applause] 


              6                 CHAIRMAN HERNANDEZ:  We'll move on to action 


              7            item A-2.  Well, we'll go ahead and take -- we'll 


              8            take a five-minute recess. 


              9                    (OFF THE RECORD - 9:34 A.M.) 


             10                  (BACK ON THE RECORD - 9:43 A.M.) 


             11  A-2:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 


             12  APPLICATION: REDFIELD TRI-COUNTY CHARTER SCHOOL, REDFIELD, 


             13  ARKANSAS 


             14                 CHAIRMAN HERNANDEZ:  Ladies and Gentlemen, if we 


             15            could start the meeting back.  Okay.  Ms. Hogue. 


             16                 MS. HOGUE:  Okay.  This hearing is for Redfield 


             17            Tri-County Charter School, in Redfield, and Ms. 


             18            Amanda Kight will be speaking for them. 


             19                 CHAIRMAN HERNANDEZ:  Okay.  Ms. Hogue, I'd like 


             20            for you to go ahead and invite Ms. Clay up.  I know 


             21            we've had some -- 


             22                 MS. HOGUE:  Oh, okay. 


             23                 CHAIRMAN HERNANDEZ:  -- some issues maybe 


             24            possibly with this one.   


             25                 MS. CLAY:  With both the Redfield Tri-County 
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              1            Charter School application and the Rockbridge 


              2            application, which would be after the Redfield 


              3            application, the next two items on your agenda, there 


              4            was an issue with both applications meeting the 


              5            publication of the public hearing requirement that's 


              6            required by law.  And so that leaves us in a little 


              7            different position on these two applications than on 


              8            the other ones.  That is a statutory requirement that 


              9            the public hearing be noted -- be publicized.  So I'm 


             10            going to tell you what your options are at this 


             11            point.  One, your procedures allow you to refuse to 


             12            process the application.  So what that would look 


             13            like is you would make a motion that you do not want 


             14            to process those applications and that would be the 


             15            end of the road for those applications.  And I would 


             16            ask that you do separate votes on each of these.  


             17            However, your procedures also allow you some 


             18            leniency, I'll say there, that could give the 


             19            applicants opportunity to cure their deficiency in 


             20            their publication.  Two ways I think this could 


             21            happen: one, you can hold the hearing today and when 


             22            you get to the end of the hearing you could defer to 


             23            vote, if you choose to do so; you also have the 


             24            option to disapprove the application at the end of 


             25            the hearing if you get to that point.  You also have 
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              1            the option that you can table the issue from the 


              2            beginning.  So what that would look like is the 


              3            hearing would not happen today; you would table the 


              4            issue with the idea that the applicants would receive 


              5            technical -- whatever technical assistance they need 


              6            from the Department, but basically they would cure 


              7            themselves and get their public hearing properly 


              8            publicized and they'd have to have another public 


              9            hearing, let us know the results of that public 


             10            hearing, and we would bring those back before you.  


             11            It would be a close timeline but I believe that it 


             12            could be done before your November scheduled meeting, 


             13            which you're already scheduled to hear the district 


             14            conversion applications in November.  So those are 


             15            your three options.  I lumped the two together 


             16            because it's the same issue, but you'll need to 


             17            discuss and take a vote separately on those two 


             18            applications.  Do you have any questions?  I know 


             19            that's probably a little bit confusing. 


             20                 CHAIRMAN HERNANDEZ:  Are there any questions 


             21            from panel members?  You've heard our options in 


             22            regards to these next two applications, so I will -- 


             23            do we have any discussion or entertain a motion, 


             24            however you wish to handle that. 


             25                 MS. KIGHT:  Am I allowed to have a question? 
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              1                 CHAIRMAN HERNANDEZ:  Ms. Clay, is that -- 


              2                 MS. KIGHT:  On our case, I'm not sure -- I'm 


              3            Amanda Kight with the Redfield Tri-County Charter. 


              4                 CHAIRMAN HERNANDEZ:  Yes. 


              5                 MS. KIGHT:  I'm not sure what Rockbridge's 


              6            situation is but for us, we actually had contracted 


              7            with the newspaper to run it on dates that met the 


              8            State Department's -- and the paper failed to publish 


              9            it as they agreed to.  So if you look at the email 


             10            traffic that we used as documentation, we had asked 


             11            for June 26, July 2 and July 9.  They said they would 


             12            do that.  They published on June 26 and July 2.  And 


             13            Ann Tuck-Rowan, the lady on our board that was taking 


             14            care of that, when it did not come out on the 10th 


             15            she contacted them on the 9th -- you know -- because 


             16            they publish on the 9th and the paper is available 


             17            the 10th.  She contacted them that very same day and 


             18            said, "What's up?"  And in the email traffic you can 


             19            see where the lady at the paper said, "I'm sorry, 


             20            it's my fault.  I forgot to schedule it for that 


             21            time."  So the dates we requested met the standards. 


             22                 CHAIRMAN HERNANDEZ:  I understand.  Ms. Clay, I 


             23            understand that that's an issue that the newspaper 


             24            didn't do it, but it still doesn't cure the 


             25            deficiency.  Is that correct? 
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              1                 MS. CLAY:  That's correct.  We're certainly 


              2            sympathetic to their situation but the statutory 


              3            requirement is exactly what it says and doesn't leave 


              4            any leniency.  And also your charter school rules say 


              5            that all timelines and dates have to be strictly 


              6            followed. 


              7                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  All 


              8            right.  You've heard the discussion.  I'll entertain 


              9            a motion. 


             10                 DR. JONES:  I will make the motion that Redfield 


             11            Tri-County Charter School and Rockbridge Montessori 


             12            School -- 


             13                 CHAIRMAN HERNANDEZ:  You have to do separate -- 


             14                 DR. JONES:  Okay.  I'll do separate motions.  


             15            I'll make the motion that Redfield Tri-County Charter 


             16            School be tabled until the deficiencies are corrected 


             17            and brought back when those are corrected. 


             18                 CHAIRMAN HERNANDEZ:  Do we have to specify a 


             19            date or can we just say whenever the next available  


             20            -- 


             21                 MS. CLAY:  No.  You don't have to specify a 


             22            date.  That's something that the charter school 


             23            office can work with them on and see when they can 


             24            have those timelines corrected.  It may be by the 


             25            November meeting or it may have to be at a later 
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              1            date, but you don't have to specify. 


              2                 CHAIRMAN HERNANDEZ:  Okay.  You heard the 


              3            motion. 


              4                 MS. PFEFFER:  Second. 


              5                 CHAIRMAN HERNANDEZ:  We have a motion and a 


              6            second.  All in favor say "aye." 


              7                     (UNANIMOUS CHORUS OF AYES) 


              8                 CHAIRMAN HERNANDEZ:  All opposed "nay?"  Motion 


              9            passes. 


             10  A-3:  HEARING OF OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 


             11  APPLICATION: ROCKBRIDGE MONTESSORI SCHOOL, LITTLE ROCK, 


             12  ARKANSAS 


             13                 CHAIRMAN HERNANDEZ:  Do we need to bring the 


             14            other group up or just -- we can go ahead and make 


             15            our motion on that? 


             16                 MS. CLAY:  You do not have to bring them up.  If 


             17            they have any comments they want to make, there's not 


             18            a problem if you'd like them to do that.  But you can 


             19            certainly just go ahead and make a motion. 


             20                 CHAIRMAN HERNANDEZ:  Action item A-3, which 


             21            deals with Rockbridge Montessori School -- as from 


             22            previous conversation, we've had the same issue as 


             23            far as the deficiency in failing to advertise 


             24            according to statutory requirements.  Are there any 


             25            comments from Rockbridge?  I know we received a 
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              1            letter from Rockbridge asking to be possibly moved to 


              2            the next meeting. 


              3                 MR. SIMMONS:  My name is Bill Simmons with 


              4            Rockbridge.  At this time, however we need to go is 


              5            what we're going to do. 


              6                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  We 


              7            have the same issue with this one.  So we'll 


              8            entertain a motion. 


              9                 MS. PFEFFER:  I make a motion that we table this 


             10            application until the time that they have the 


             11            deficiency corrected in the application. 


             12                 DR. SAUNDERS:  Second. 


             13                 CHAIRMAN HERNANDEZ:  We have a motion and a 


             14            second to table until they have the time to cure 


             15            their deficiency.  All in favor say "aye." 


             16                     (UNANIMOUS CHORUS OF AYES) 


             17                 CHAIRMAN HERNANDEZ:  Any opposed "nay?"  Motion 


             18            passes. 


             19                 Okay.  I don't see any other further items on 


             20            our agenda, so I will call this meeting closed.  


             21            Thank you for coming up today. 


             22   


             23              (The meeting was adjourned at 9:50 a.m.) 


             24   


             25   
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