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 1                       P R O C E E D I N G S
 2                 CHAIRMAN WITONSKI:  Good morning.  We're going
 3            to call the meeting to order.  This is the Charter
 4            Authorizing Panel for April 16, 2014, and we have an
 5            agenda.  As far as Chair's Report, I don't have
 6            anything additional to share other than we have our
 7            meeting this month and then we'll have some possible
 8            follow-ups that Ms. Perry will probably apprise us of
 9            at a later date.  And, Ms. Perry, I'm going to turn
10            it over to you so that you can get us started.  Thank
11            you.
12                 MS. PERRY:  The first item is the Consent
13            Agenda; it's the minutes from the March 21st meeting,
14            fairly short one-page minutes.  Do you have any
15            changes or corrections to those minutes?
16                 CHAIRMAN WITONSKI:  Panel Members, any changes
17            or corrections?  Motion?
18                 MR. HOY:  Motion to approve.
19                 MR. DECKER:  Second.
20                 CHAIRMAN WITONSKI:  Okay.  We have a motion to
21            approve and a second.  All in favor?
22                     (UNANIMOUS CHORUS OF AYES)
23                 CHAIRMAN WITONSKI:  Any opposed?  Okay.  Motion
24            passes.
25  A-1:  REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
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 1  AMENDMENT: ACADEMIC CENTER OF EXCELLENCE, CABOT SCHOOL DISTRICT
 2                 MS. PERRY:  We'll move to our hearing, a short
 3            action agenda item.  And the first item is a request
 4            for the district conversion public charter school
 5            amendment to the Academic Center of Excellence with
 6            the Cabot School District.  The State Board of
 7            Education approved the application for the Cabot
 8            School District to operate the Academic Center of
 9            Excellence on March 8, 2004.  The charter is approved
10            to serve students in grade 7-12 with a maximum
11            enrollment of 500.  Representatives of the Cabot
12            School District are appearing before the Charter
13            Authorizing Panel today to request an amendment to
14            the current charter.  They're asking for an
15            additional campus to serve no more than 75 students,
16            with no change to the 500 enrollment cap, to be
17            located on the Cabot High School campus, with
18            students taking electives and participating in
19            extracurricular activities on the high school campus.
20            Dr. Tony Thurman will start the presentation today.
21            But before we begin that Ms. Kendra Clay is here to
22            go over the hearing procedures.
23                 CHAIRMAN WITONSKI:  Thank you.  Ms. Clay.
24                 MS. CLAY:  Good morning.  These are the same
25            procedures that you follow on most of your agenda
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 1            items but for anyone in the room that is not familiar
 2            with the procedures, all parties, with the exception
 3            of attorneys, need to be sworn in.  The charter
 4            school will then have 20 minutes to present its case
 5            for approval of its amendment.  Anyone opposed will
 6            have 20 minutes to present their reasons for
 7            opposition, and then the charter school will have an
 8            additional 5 minutes.  After the parties present
 9            their cases you will discuss, ask questions.  You can
10            make a final decision today, take the matter under
11            advisement, or defer a vote and ask for the charter
12            school to get technical assistance from the
13            Department.
14                 CHAIRMAN WITONSKI:  Thank you, Ms. Clay.  Before
15            we get started I believe we all received a
16            supplemental folder and it has a sticker on the
17            front.  Does every panel member have one of the
18            folders?  I don't know if you want to take a moment?
19            If you'll look through that folder, and if you have
20            any questions, we'll save those till the end.
21                 At this point we'll turn it over to recognize
22            Dr. Tony Thurman with the Cabot School District.  And
23            if there is anyone who is in opposition to or would
24            like to speak for this proposal if you would please
25            stand?  This is for item A-1.  If you would please
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 1            raise your right hand to be sworn in.  Do you swear
 2            or affirm to tell the truth, the whole truth and
 3            nothing but the truth?
 4               (ALL SPEAKERS ANSWERED AFFIRMATIVELY)
 5                 CHAIRMAN WITONSKI:  Thank you.  Dr. Thurman, if
 6            you would please state your name and position for the
 7            record.
 8                 DR. THURMAN:  Tony Thurman, superintendent of
 9            the Cabot School District.  Thanks for letting us be
10            here today.  And I also have Ms. Kimbrell here from
11            our central office; she directs our federal programs
12            and oversees our charter and ALE.  From the central
13            administration office is Ms. Tucker, our secondary --
14            or our assistant superintendent for curriculum and
15            elementary and secondary.  And Ms. Evans, who's going
16            to also answer a few questions, who is the principal
17            of our charter school, ACE.
18                 We are here today to ask for a satellite campus
19            for our ACE charter, conversion charter school.  Our
20            charter has been very successful, multiple award
21            winner.  It's just really been good for kids and I
22            think that's what's the most important thing.  Are we
23            doing what's right for kids and presenting a good
24            atmosphere and a good program and getting kids
25            through and helping them be successful?  Absolutely.
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 1            But we did see that we were missing a component and
 2            I'm very excited for our school district because this
 3            would accomplish two things that I've wanted to see
 4            for many years.  This fall we'll actually open our
 5            freshman academy; we'll be pulling our 9th graders
 6            out of our two junior highs and putting them on their
 7            own campus with some very specialized programming.
 8            In your packet you see a map, and that'll be a very
 9            important part of this in just a second, is the
10            opening of freshman academy with our 9th graders and
11            how that will play a part in asking for this
12            satellite campus for our charter school.  Our current
13            charter school ACE is in its third location, its
14            permanent location, I hope, because we've grown out
15            of everything else.  And we purchased a restaurant a
16            couple of years ago, we renovated that, and it's just
17            an outstanding facility there in Cabot for our
18            students.  Unfortunately, it's located several miles
19            from our current high school campus.  The advantage
20            of ACE is that it's away from our campus and it
21            provides kids an alternate environment.  A lot of
22            times that's what they need.  With our current
23            structure it's ACE and ALE and you can tell by our
24            current numbers that were updated yesterday we're at
25            about 245 kids that are serviced in these programs in
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 1            this one facility.  We target many different kids in
 2            this, a lot of kids that just don't fit in; they just
 3            really struggle for different reasons.  And I'm going
 4            to have Ms. Evans tell a little bit more about that
 5            in just a second.
 6                 But, first of all, just an overview of what
 7            we're asking for -- with the opening of our freshman
 8            academy I have an open building at the corner of our
 9            high school campus and you can actually see that on
10            page three in the packet.  And the new freshman
11            academy, our Junior High North, which is grades 7 and
12            8, and then our high school campus, which is grades
13            10, 11, 12 --- so I have grades 7 through 12 all
14            within less than half-a-mile of each other, very
15            close proximity.  So here's our dream here: we've
16            known for years that we have a group of kids that are
17            not successful on our campuses for whatever reason,
18            and we'll let Ms. Evans tell that story in just a
19            second.  But these children were moving to our ACE,
20            our conversion charter school, and for some that
21            worked out well, but for others it wasn't quite the
22            environment because in our current structure it's
23            very flexible learning in time; students do not have
24            to go all day; and it does require them a lot of
25            motivation to get a lot of work accomplished on their
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 1            own.  We monitor closely to make sure they're
 2            successful but there's a lot of freedom involved in
 3            our current ACE structure.  And for some it worked
 4            great, especially our students that are mothers that
 5            are parents already, for those that have to work, for
 6            those that live on their own; the flexibility was
 7            awesome.  But for some they just can't handle that.
 8            Another advantage of our current ACE, and ACE and ALE
 9            together, is our ALE is -- students that go to that
10            program sometimes transition out and a lot of the
11            reason that they're in our ALE is because of poor
12            choices with peer groups, and that's always been a
13            challenge.  Some of those students do not need to
14            transition back to the regular campus because we put
15            them right back with that peer group.  So Ms. Evans
16            is going to explain how this will take care of that
17            issue in terms of the support piece, because many of
18            those students, they'll do well back in a regular
19            traditional environment but we need to keep them
20            under our control in terms of their schedule and make
21            sure that they're being monitored more closely
22            because of that transition back.  So this is going to
23            offer another opportunity.
24                 Now, what does this look like?  We talked about
25            schools of innovation but this is a better way to go
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 1            for us because of already having a conversion charter
 2            school in place.  This is a true blended learning
 3            school.  And what will happen here is students will
 4            come for a full day; they'll go through the program
 5            in terms of admittance.  And the targeted population
 6            is listed in the packet.  But we already use APEX,
 7            which is an online system for our core classes.  But
 8            what will kids look like?  Very simply is they'll go
 9            to school all day in this facility; we'll have staff
10            there to support, that knows how to work with mostly
11            at-risk kids.  But the benefit of this structure on
12            this campus is going to be for those kids.  The ones
13            that go to our ACE, our traditional conversion
14            charter school, they're allowed to go back to the
15            high school campus or junior high campus for
16            electives.  But a lot of times transportation is a
17            challenge for those students.  Now we do bus as much
18            as possible but a lot of times they need to give up
19            some of those electives that we just can't offer at
20            the conversion charter, electives that we can't offer
21            at our ACE.  This will allow those students to go
22            back to regular electives at either the junior high
23            north, the freshman academy, or the high school
24            campus.  A true blended environment, mixed as a
25            traditional school setting with an online
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 1            environment.  Our core class structure used at our
 2            conversion charter school through ACE has worked well
 3            for us.  We've used it for years and we know how to
 4            monitor it, we know how to work with kids, we know
 5            how to help parents understand how to help them, with
 6            their kids, and we will continue with that model in
 7            this conversion charter extension.  But the kids
 8            during the school day, they'll still be able to go
 9            out to electives.  A lot of those kids that come to
10            school, you know, I'd like to say they love our
11            English and our math classes, but most of those kids
12            are motivated to come to our ROTC program, to our
13            agri program, to our athletic program, to our
14            construction program, to our business program.  We're
15            very fortunate in Cabot; our high school campus is a
16            mini vo-tech; we offer so many CT courses.  And I
17            know that a lot of those kids that are -- that may be
18            at-risk, that's what they need.  They need that and
19            there's their motivation for the English, the math,
20            the science and the social studies.  So this will
21            allow a full-day program; they can still go out to
22            those electives, but they'll come back for those core
23            classes back in this conversion charter extension
24            program which will be housed.  It will work for 7-12.
25            We would actually transport those kids over.  We're
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 1            going to be transporting all day, the district will,
 2            back and forth to junior north, to the freshman
 3            academy, and high school.  So transportation is not
 4            an issue.  So it's just going to be the flexibility
 5            of the schedule, using an online system that we've
 6            already proven to be very successful.  And we'll
 7            actually have a true blended environment for those
 8            kids that most need it.
 9                 I would like Ms. Evans to come up and I want her
10            to explain from a principal's standpoint what she
11            sees as the kids that are really -- that we're going
12            to target for this program and why having it back on
13            a regular campus would be such an advantage for us,
14            keeping it under the charter.
15                 CHAIRMAN WITONSKI:  Ms. Evans, thank you so
16            much.  If you could, please state your name and
17            position for the record.  And just for your
18            information, you have about 13 minutes left.
19                 MS. EVANS:  Okay.  Thank you.  Michele Evans.
20            I'm the principal at the ACE school.
21                 CHAIRMAN WITONSKI:  Thank you.
22                 MS. EVANS:  Okay.  I'm kind of going to go down
23            page 2 and just go over that targeted population and
24            explain it a little more in detail.  The first one we
25            listed was Students Exiting ALE.  Our ALE is a very
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 1            small controlled group that kids get sent there for
 2            -- some may be a drug infraction or fighting or
 3            truancy, and we nurture them with relationship.  They
 4            all have an advisor.  We run around 30, 40 kids and,
 5            you know, maybe a 4-to-1 student/teacher ratio.  And
 6            then we all of a sudden transition them back to the
 7            high school of 1800 kids and it's a little
 8            overwhelming.  So this would give them an opportunity
 9            to kind of still keep that advisor and that small
10            group and gradually transition back to the electives
11            that they have been pulled from.  So -- because we
12            just concentrate on the core classes, the ALE, but
13            that's a big benefit for those students.
14                 The next one is Students Deemed At-Risk for
15            Failure and that targets more of the ACE population.
16            This year we started a category for those we serve
17            that are just at-risk for failure.  They get over
18            into truancy; they're failing their core classes.
19            But a lot of times we look at their transcript and
20            all of their core classes are passing grades but -- I
21            mean, are failing grades but their electives, like
22            agri and mechanics are what they excel in.  But since
23            we're across town we have to pull them from that.  On
24            this campus we'd be able to keep their core classes
25            with us in a smaller group, building those
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 1            relationships, but they'd still have access to all
 2            those electives.  So that's the best of both worlds
 3            for them.
 4                 At ACE we're on a very flexible schedule --
 5            that's our true conversion charter school component
 6            -- and the kids aren't there all the time.  And so
 7            we're running out of space completely and we've got
 8            like 30 kids that want to come all day, every day and
 9            we just don't have any place.  But this would give
10            them that opportunity that they could come and stay,
11            and if they want to go out for band they're there,
12            easily accessible for band and those kind of
13            activities.
14                 And the last one is just a blended schedule.  A
15            lot of kids are really wanting the technology focus
16            of the online curriculum but maybe they struggle in
17            math and want to go get that direct instruction for
18            the math class.  So we're getting a lot of needs that
19            we've seen over the years that we've tried to serve
20            in our building but it's just not the best scenario
21            for those kids.
22                 DR. THURMAN:  On page 3, just to reiterate, that
23            provides a map location to show you the three
24            campuses and how those will blend together.  They're
25            in close proximity.  We're actually doing a lot of
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 1            traffic modification on Lincoln Street.  It's not a
 2            busy street so -- this is not a busy area, so we're
 3            trying to make it more walkable and working.  But
 4            like I said, we'll work -- those kids want to cross
 5            the street to the freshman academy, junior high
 6            north, so those things will work well.
 7                 Another question may be facility, staffing and
 8            equipment.  The facility itself is an empty classroom
 9            building.  Now we've been using it; it's been our
10            teacher training center for technology, so it's
11            actually outfitted with all the technology anyway.
12            But as I've sat and watched that building across the
13            street from my office for years, we have teachers
14            come in a couple of days a week and do different
15            trainings and I just can't let that building sit
16            empty and not have kids in it when I know that it
17            would be -- this is it, this will work.  So we're
18            actually going to still use it for some teacher
19            training but use three of these classrooms for that
20            extension charter school.  So the facility is ready
21            to go; the equipment is in place.  We have some staff
22            that really understands this population of kids that
23            we're going to pull over to help start this program.
24            So in terms of facility, staffing and equipment all
25            those issues are already taken care of and all we
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 1            need now is approval and we'll be ready to roll with
 2            this in the fall.  Questions?
 3                 CHAIRMAN WITONSKI:  Anything else you'd like to
 4            share in your presentation, Dr. Thurman?
 5                 DR. THURMAN:  I hope we did okay.
 6                 CHAIRMAN WITONSKI:  Thank you so much.  We
 7            appreciate it.  Anyone here to speak in opposition
 8            for -- against this proposal?
 9                 Okay.  Panel, at this point I think we're going
10            to turn to questions.  Mr. Decker, I think we'll
11            start with you, questions that you may have.  If
12            you'll just let them know who you'd like to come to
13            the mike.
14                 MR. DECKER:  This mainly, I guess, is to help my
15            understanding on facilities.  So page 3, the bottom
16            of the handout you provided this morning, if I'm
17            reading this correctly -- my eyes are kind of bad,
18            but this additional campus, is this the layout, the
19            structure of how you're proposing to use the
20            building?
21                 DR. THURMAN:  Yes.  This is the existing
22            building and this is how we would propose to use
23            that.  We're going to do some modifications.  Right
24            now, we have -- there's two PC rooms, there's a MAC
25            room, and then there's an office, but we'll do some
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 1            retrofitting.  But in terms of the actual facility
 2            itself, there's nothing else that needs to be done.
 3            And the map shows a circle on -- the map at the top;
 4            that's actually the building right now.  Just to kind
 5            of orient you, if you're familiar with our campus, to
 6            the left of that building that's circled that's the
 7            student parking lot for Cabot High School.  That
 8            arrow to the main complex, that's the main classroom
 9            building.  The big building in the middle, that's our
10            cafeteria and our fine arts classroom complex.  And
11            you see the stadium to the left.  But across the
12            street, immediately across the street, that's
13            administrative office.  The junior high north is
14            directly behind it, to the bottom left.  And the
15            freshman academy that opens in the fall is directly
16            behind my office.  So it's all right there in very
17            close proximity and the building right now is -- it's
18            been used for the last couple of years -- when I was
19            principal of the high school it was a business
20            building and then when we moved business into another
21            new building we made that a teacher training center.
22            But we'd like to use that for students again.
23                 MR. DECKER:  Yes, sir.
24                 CHAIRMAN WITONSKI:  Dr. Walters?
25                 DR. WALTERS:  Dr. Thurman, I just have, I guess,
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 1            a clarification to make sure I understand the
 2            amendment.  So no increase in the cap; you're just
 3            asking to have a satellite campus there at the high
 4            school, doing the same thing that you've been doing,
 5            just adding those classes there at the high school.
 6            Correct?
 7                 DR. THURMAN:  Correct.  Yes.
 8                 DR. WALTERS:  And so will your target audience
 9            for those classrooms be the students that are -- not
10            a very technical term, but going back and forth in
11            those electives, like you talked about, rather than
12            the students that want to be at ACE all day long?  Is
13            that what you're looking for?
14                 DR. THURMAN:  Exactly.  Exactly.  Some of our
15            students need to be at ACE a partial day.  They have
16            kids at home; they live on their own; they have to
17            work.  We have -- we're seeing a growing population
18            of kids that need the ACE online system but they
19            don't want to give up art or they don't want to give
20            up band or those things.  So those students would
21            actually go to this full-day program.  And, you know,
22            one of the other things we've talked about in a true
23            blended learning environment is the opportunity -- if
24            they need some direct instruction, if the online
25            system -- if they just need to go out and see, this
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 1            will give us the freedom for these campuses closed,
 2            that if they're having some trouble with some units
 3            in math we have teachers that can help with the
 4            online APEX system but they can actually go out to
 5            the campus and sit through some math courses because
 6            the scheduling in this system would work.  So no
 7            addition to the cap, none of that will change.  The
 8            only thing that we're asking for is to allow the same
 9            charter school status, the possibilities that we
10            offer in that location to move over to this smaller
11            location.  Because those students at the current
12            location are still allowed to go back to electives;
13            it's just not in an organized format.
14                 DR. WALTERS:  Thank you.
15                 CHAIRMAN WITONSKI:  Mr. Hernandez?
16                 MR. HERNANDEZ:  This question is for Ms. Evans
17            or Dr. Thurman, whoever can best answer it.  My
18            question is -- and it may -- I know we probably don't
19            have this data in front of us, but this may be more
20            anecdotal.  What is the -- what's been the trend as
21            far as these students that are going to ACE?  Where
22            are they going after they graduate?  I know the goal
23            is to get them through and get them graduated and
24            that kind of stuff.  But as far as -- you know -- are
25            they going in the technical field, are they going to
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 1            college?
 2                 MS. EVANS:  We have a lot that continue on to
 3            college but some, you know, go straight to work
 4            because they did work 40 hours a week while they've
 5            been in high school.  We have several that have
 6            medical conditions and that's why they come to us and
 7            that's the route they take.  But most of them go to
 8            college.  And they've found -- they come back and
 9            tell us they're very successful.  Because we do a lot
10            of the online approach and that's what colleges are
11            going to and they're familiar with Blackboard and
12            they've had a heads-up on that.  So that's been good.
13                 MR. HERNANDEZ:  Are y'all kind of keeping up
14            with that and analyzing just to see, you know, in
15            comparison with ALE and your traditional students in
16            this ACE program, just kind of looking at trends and
17            seeing, you know, is this a good program going
18            forward, those kinds of things?
19                 MS. EVANS:  The first few years we didn't have
20            our own ACT code and the last three or four years we
21            started that, so we're tracking them through that.
22                 DR. THURMAN:  And what kind of goes along with
23            that, sir, is this whole conversation started as we
24            looked out our window at that empty classroom
25            building, with a combination of -- we have kids that
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 1            go to ALE and you know why kids go to ALE.  But we
 2            know good and well that when they get their points to
 3            get out what we saw was they go -- they do so well
 4            and they go back to that environment, whatever it may
 5            be, but bad decisions, bad social structure, peer
 6            groups, those kind of things, and they've lost that
 7            individual contact.  So we were doing such a good job
 8            with them for nine to twelve to fifteen weeks and
 9            then they'd go back.  So we thought we're missing a
10            step here.  So we started saying, "Well, let's try to
11            transition them to the traditional -- our traditional
12            ACE."  Well, a lot of those kids, the flexibility --
13            you know -- so we needed -- we need a piece in the
14            middle.  So this is that piece in the middle.  We can
15            let you go home and go back to the campus, junior
16            north, high school or freshman academy -- you can go
17            home, you can still have some limited interaction
18            with their peer groups but every day you're going to
19            be monitored for your attendance.  Because to be
20            honest with you, in large campuses they went back to
21            those campuses and they really kind of got lost.
22            This will stop a lot of that from happening until we
23            feel really good about them going back into the
24            regular classes on the regular campus.
25                 CHAIRMAN WITONSKI:  Mr. Hoy?
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 1                 MR. HOY:  I don't have any questions.
 2                 CHAIRMAN WITONSKI:  Ms. Coffman?
 3                 MS. COFFMAN:  I don't have a question but I have
 4            a comment.
 5                 CHAIRMAN WITONSKI:  Okay.
 6                 MS. COFFMAN:  One, I want to just recognize you
 7            and applaud you for having alternative methods that
 8            really meet the needs of kids.  And from what I'm
 9            reading here I'm seeing that you're really thinking
10            about the data driving those decisions of what's best
11            for children.  So I just applaud you and I look
12            forward to seeing the results of these actions, and
13            we only know when we try.  So I look forward to
14            seeing that data.  Thank you.
15                 DR. THURMAN:  Okay.  This will be -- and there's
16            a lot of good things happening across the state; this
17            will be a true -- I mean, this is a model for blended
18            learning at the ultimate in terms of going -- still
19            going out for classes but still having some of that
20            academic support, online support.  So we're very
21            excited to see this take place as well.  So, thanks.
22                 CHAIRMAN WITONSKI:  Mr. Decker?
23                 MR. DECKER:  No questions.
24                 CHAIRMAN WITONSKI:  Dr. Walters?
25                 DR. WALTERS:  I have a motion at the appropriate
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 1            time.
 2                 CHAIRMAN WITONSKI:  I have a follow-up question,
 3            if there are no additional questions around the
 4            table, and this is probably for Dr. Thurman.  I know
 5            that Ms. Evans spoke about space being a concern and
 6            that's a premium and all of those good things.
 7            Knowing that we have Act 1280 that's in place,
 8            knowing that we're moving more to an online blended
 9            environment, I know -- I understand that the target
10            at this point are -- is to create that middle
11            structure for students who need --
12                 DR. THURMAN:  Right.
13                 CHAIRMAN WITONSKI:  -- some more intensive
14            support, which is great.  My question is: knowing
15            that you're on this trend of growth and knowing that
16            you're hitting a target, my immediate reaction is:
17            has there been a conversation about the need to
18            possibly increase the enrollment cap as you're making
19            this choice?  Because if that is something that is
20            popular and you fill up this current space, and then
21            you have additional students who want to take
22            advantage of the 1280 situation at this charter, who
23            could fit that mold, has that been a conversation?
24                 DR. THURMAN:  Well, actually, it has.  So what
25            our discussion has been, ACE has been very popular
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 1            for us and there's a certain clientele of students
 2            that need that structure to be able to go out and
 3            work half-a-day or take care of their kids or do
 4            whatever they need to do.  And she was right, the
 5            health -- we have a lot of kids with health needs
 6            that do better in this environment.  But as we
 7            started developing this program we have actually had
 8            a conversation that I could see this extension
 9            program actually growing at a higher rate than our
10            traditional program that we developed years ago.
11            Because there are so many kids and parents that they
12            still need this flexibility, the online support, but
13            they need to be in school all day.  They do not need
14            the flexibility.  So do we see this program actually
15            growing and expanding?  Yes.  But we knew that we
16            wanted to start -- the building itself can
17            accommodate several more groups.  We wanted to start
18            with 75 and see -- kind of feel this out.  Because
19            not only would we ask to increase that number --
20            you're exactly right -- is we're going to use this to
21            figure out how does this blended environment actually
22            look on our regular high school campus?  Because we
23            can move this over to our regular campus and use it
24            as part of our program for core academic support,
25            some of the online classes, but still have that
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 1            access to that array of electives that we're able to
 2            offer in Cabot.
 3                 CHAIRMAN WITONSKI:  So are you comfortable in
 4            this motion with keeping the cap, I guess my question
 5            is, at 500?
 6                 DR. THURMAN:  Yes.  Right now we are with 500.
 7            Right now we're at about 240, so we feel like we're
 8            good in that way right now.  But we do feel like this
 9            is going to grow and expand and we'll learn and
10            hopefully we'll be back to you.
11                 CHAIRMAN WITONSKI:  Okay.  Thank you.  Any other
12            questions or discussion from the Panel?  Okay.
13            Motion, Dr. Walters?
14                 DR. WALTERS:  I move we approve the amendment
15            submitted by the Cabot School District for the
16            district conversion Academic Center for Excellence.
17                 CHAIRMAN WITONSKI:  Do we have a second?
18                 MR. HOY:  I'll second.
19                 CHAIRMAN WITONSKI:  All in favor?
20                     (UNANIMOUS CHORUS OF AYES)
21                 CHAIRMAN WITONSKI:  All right.  Motion carries.
22            Congratulations, Dr. Thurman --
23                 DR. THUMAN:  Thank y'all.
24                 CHAIRMAN WITONSKI:  -- and Cabot Schools and to
25            Cabot students.
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 1                 DR. THURMAN:  Thank you very much.
 2  A-2:  CONSIDERATION OF 2014 OPEN-ENROLLMENT PUBLIC CHARTER
 3  SCHOOL APPLICATION
 4                 CHAIRMAN WITONSKI:  Ms. Perry, we're ready for
 5            the next item on our agenda.  We recognize you.
 6                 MS. PERRY:  Thank you.  The second item is the
 7            Consideration of the 2014 Open-Enrollment Public
 8            Charter School Application.  As you know, the law
 9            requires the authorizer to adopt an application form
10            for those wishing to apply for an open-enrollment
11            public charter school.  So we're asking you to review
12            the form today, to review it and approve it and
13            release then by the State Board of Education in its
14            May meeting.  That's what we're requesting.  We
15            incorporated the changes that you directed us to make
16            on July 23rd and I just want to say I think it
17            improved the application tremendously.  We believe
18            we've heard you and did the things that you asked us
19            to do.
20                 I did put one little sheet of paper that looks
21            kind of barren, a landscape piece.  If you're
22            wondering what it is, when we uploaded -- and what
23            you saw uploaded was the application form, which is
24            the bottom attachment, the general instructions on
25            how to complete it.  The application form is a
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 1            fillable form; it's a template; things will expand.
 2            We worked with this one last year they submitted
 3            electronically to us.  It went -- it worked very
 4            well.  You also have a salary schedule and budget
 5            template, changed from last year to the current date
 6            with a few different numbers the funding folks gave
 7            us to estimate the funding that will be out there.
 8            We have a facilities utilization agreement template
 9            that really didn't change and the Statement of
10            Assurances didn't change.  We added a piece to an
11            Excel document in the way that it was uploaded for
12            the agenda packet today that is a piece of prior
13            charter involvement.  You will recall we talked about
14            that, wondering how all the individuals involved were
15            either going to run the charter or part of the
16            management team or perhaps a board member might have
17            been involved with previous charters, either here in
18            Arkansas or in other states.  And so we included that
19            piece as a form to get that information but we did it
20            as an Excel spreadsheet and after we uploaded it Ms.
21            Mattox in our office, who is wonderful at taking care
22            of these things for us and gave us that template that
23            calculates and all of those things, and moves from
24            one section to the other with the calculations,
25            created a fillable form for the template for the
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 1            prior charter involvement as well.  So you've got one
 2            piece across but then there's a piece that says Add a
 3            Line, so it can expand onto that page and even
 4            another page if one person has that much involvement.
 5            And you could have that.  We actually have some
 6            charters here in Arkansas operated by others who do
 7            operate charters in other states as well -- multiple
 8            states, in fact.  So you may have a few -- we may
 9            have a few that come in and they actually need more
10            than one page even to get their private charter
11            involvement.  So we're pleased with that.
12                 So we'll wait for any questions or comments or
13            any changes you direct us to make on this today.
14                 CHAIRMAN WITONSKI:  Thank you, Ms. Perry.
15            Panel?
16                 MR. HERNANDEZ:  This -- I don't know, this might
17            be one for Ms. Clay.  But if we're adjusting this
18            application I guess it's just the process.  Since
19            this is asked for in code does there have to be any
20            public comment on the application change and all
21            that?  Will that come later?
22                 MS. CLAY:  Yes.  Well, what we're asking you all
23            to do today is to allow us to present it to the State
24            Board.  It will go through the traditional rule-
25            making process.  We'll put it out for emergency
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 1            approval and public comment hopefully after the May
 2            meeting and get the process started.  But we do put
 3            it out just like it will --
 4                 MR. HERNANDEZ:  So if there's -- 'cause I
 5            imagine that, you know, charter schools or people
 6            that work with charter schools may have some comments
 7            or things that they might want to add or see changed.
 8            So if there's something that has to be changed then
 9            it has to come back to us again, if there are any
10            major changes, and then go back to the State Board?
11            How does that work?
12                 MS. CLAY:  I suppose if it was a very
13            substantive change we would bring it back to you all
14            and ask for your approval again but -- and then it
15            would go to the State Board.  Traditionally, we
16            haven't seen a lot of public comment on it.  And the
17            good thing about us putting it out early is that
18            hopefully we can get public comments in before the
19            applications actually come in.  We might have to do
20            another emergency adoption but we'd have to see
21            exactly what those comments were and make a decision
22            on whether it needs to come back to you all first.
23                 MR. HERNANDEZ:  Okay.  Again, sorry for all the
24            questions.  What is the application timeline as far
25            as when --
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 1                 MS. PERRY:  The application timeline is in the
 2            instruction document; it is the second page of the
 3            instruction document.  We have -- and if I could just
 4            add before I go into that, we did hear last year --
 5            the application went out as soon as the Board
 6            approved it for emergency adoption.  The hearing was
 7            held after that and comments came in.  We had very,
 8            very few comments and one was used in this
 9            application this year, not last year's; we didn't go
10            back to it.  So the timeline is a letter of intent
11            due to us on May 29th.  On June 9th in this room
12            we'll hold an applicant conference that's required
13            for everyone who wants to apply, to at least send one
14            person.  We'll go over how to do it, all those
15            things.  Legal will be present to go over some of the
16            laws.  Then the application will be due in to us by
17            4:00 p.m. on Monday, July 21st.  We do our internal
18            reviews before it comes to you and we're hoping to
19            bring it to you in October, which we've approved
20            dates; we have a two-day meeting date in October.  So
21            we're moving it up a little bit and we hope to
22            actually bring back -- the plan is we'll come back
23            for this meeting with you in May and will have the
24            district conversion application at that point too so
25            that we can get it moving a little bit more quickly,
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 1            for a lot of reasons.  If they tell us next year --
 2            one being that our federal grant ends on April --
 3            excuse me -- in August of 2015, if we don't request a
 4            no-cost extension.  It might give folks a little more
 5            time to spend; it won't affect the money piece there
 6            at all.
 7                 CHAIRMAN WITONSKI:  So there is a concern that
 8            we need to ask that this be approved by the State
 9            Board with an emergency contingency to allow you to
10            release it per this timeline?
11                 MS. CLAY:  The reason that we ask for an
12            emergency adoption to the State Board is because to
13            get a rule -- you all know this, I'm sure -- to get a
14            rule through the administrative procedures process it
15            takes six to seven months and so by that time we've
16            already received application.  So that's why we do it
17            on an emergency basis, as well.
18                 CHAIRMAN WITONSKI:  Okay.  Thank you.  Any other
19            questions or comments?
20                 MS. COFFMAN:  I see just a few editing pieces
21            that need to be done but it's just typo's that need
22            to be cleaned up.
23                 MS. PERRY:  If you'll share those with us and if
24            the group will give us when you approve it -- give us
25            permission to make those typo changes, we'll be glad
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 1            to do that before it's uploaded for the State Board.
 2                 CHAIRMAN WITONSKI:  Okay.  So if you have any of
 3            those changes, if you would -- who would you like
 4            those emailed to, Ms. Mattox or you?
 5                 MS. PERRY:  Go ahead and send them to me.
 6                 CHAIRMAN WITONSKI:  Okay.  So any changes that
 7            you see in terms of specific -- in terms of grammar,
 8            you can send that --
 9                 MS. PERRY:  And it will be uploaded by Monday.
10                 CHAIRMAN WITONSKI:  That's right.  That's right.
11            Any other questions?  We need a motion to approve
12            this to be released to the State Board with the
13            pending changes that will be suggested.
14                 MR. HERNANDEZ:  I make a motion to approve the
15            application with the changes that were -- that will
16            be emailed to Ms. Perry.
17                 CHAIRMAN WITONSKI:  And the timeline?
18                 MR. HERNANDEZ:  And the timeline.
19                 CHAIRMAN WITONSKI:  Okay.  Do we have a second?
20                 MS. COFFMAN:  I second the motion.
21                 CHAIRMAN WITONSKI:  Okay.  Motion to approve the
22            proposed timeline for 2014 open-enrollment public
23            charter school application and the timeline to
24            accompany to be released to the State Board.  All in
25            favor?
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 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN WITONSKI:  Any opposed?  All right.
 3            Ms. Perry, thank you so much --
 4                 MS. PERRY:  Thank you.
 5                 CHAIRMAN WITONSKI:  -- for your work on this.
 6                 All right.  Any other business for the Charter
 7            Panel to discuss before we are dismissed?  Okay.
 8            Thank you.  Do we have a motion to adjourn?
 9                 DR. WALTERS:  Motion to adjourn.
10                 CHAIRMAN WITONSKI:  Motion by Dr. Walters.  Do
11            we have a second?
12                 MR. HOY:  Second.
13                 MR. HERNANDEZ:  Second.
14                 CHAIRMAN WITONSKI:  All right.  Second by Mr.
15            Hoy.  All in favor?
16                     (UNANIMOUS CHORUS OF AYES)
17                 CHAIRMAN WITONSKI:  All right.  Thank you.
18            We're adjourned.
19
20              (The meeting was adjourned at 9:05 a.m.)
21
22
23
24
25


Sharon Hill Court Reporting







Page 34


 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25                                A-1


Sharon Hill Court Reporting







Page 35


 1                          EXHIBIT ONE (1)
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25                                A-2


Sharon Hill Court Reporting







Page 36


 1                          EXHIBIT ONE (1)
                        C E R T I F I C A T E
    STATE OF ARKANSAS   )
                        ) ss.
    COUNTY OF SALINE    )
         I, SHARON K. HILL, CCR, a Certified Stenomask Reporter and
    Notary Public before whom the foregoing proceedings was taken,
    do hereby certify that the same is a true and correct
    transcription before the Arkansas State Department of
    Education, Charter Authorizing Panel, in Little Rock, Arkansas,
    on April 16, 2014, that the said proceedings was reduced to
    typewritten form by me or under my direction and supervision;
    and that the foregoing pages constitute a true and correct
    transcription of all proceedings had in said matter.
         I FURTHER CERTIFY that I am neither counsel for, related
    to, nor employed by any of the parties to this action.
         I FURTHER CERTIFY that I have no contract with any parties
    within this action that affects or has a substantial tendency
    to affect impartiality, that requires me to relinquish control
    of an original transcript or copies of the transcript before it
    is certified and delivered to the custodial agency, or that
    requires me to provide any service not made available to all
    parties to the action.
         WITNESS, MY HAND AND SEAL, THIS DATE:  April 22, 2014.
                                  _________________________________
                                  SHARON K. HILL, CCR
                                  Certified Court Reporter
                                  Certificate No. 670
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 1                       P R O C E E D I N G S
 2                 CHAIRMAN WITONSKI: Good morning.  We're going


 3            to call the meeting to order.  This is the Charter
 4            Authorizing Panel for April 16, 2014, and we have an
 5            agenda.  As far as Chair's Report, I don't have
 6            anything additional to share other than we have our
 7            meeting this month and then we'll have some possible
 8            follow-ups that Ms. Perry will probably apprise us of
 9            at a later date.  And, Ms. Perry, I'm going to turn
10            it over to you so that you can get us started.  Thank
11            you.
12                 MS. PERRY: The first item is the Consent
13            Agenda; it's the minutes from the March 21st meeting,
14            fairly short one-page minutes.  Do you have any
15            changes or corrections to those minutes?
16                 CHAIRMAN WITONSKI: Panel Members, any changes


17            or corrections?  Motion?
18                 MR. HOY: Motion to approve.
19                 MR. DECKER: Second.
20                 CHAIRMAN WITONSKI: Okay.  We have a motion to


21            approve and a second.  All in favor?
22                     (UNANIMOUS CHORUS OF AYES)
23                 CHAIRMAN WITONSKI: Any opposed?  Okay.  Motion


24            passes.
25  A-1: REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
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 1  AMENDMENT: ACADEMIC CENTER OF EXCELLENCE, CABOT SCHOOL DISTRICT


 2                 MS. PERRY: We'll move to our hearing, a short
 3            action agenda item.  And the first item is a request
 4            for the district conversion public charter school
 5            amendment to the Academic Center of Excellence with
 6            the Cabot School District.  The State Board of
 7            Education approved the application for the Cabot
 8            School District to operate the Academic Center of
 9            Excellence on March 8, 2004.  The charter is approved
10            to serve students in grade 7-12 with a maximum
11            enrollment of 500.  Representatives of the Cabot
12            School District are appearing before the Charter
13            Authorizing Panel today to request an amendment to
14            the current charter.  They're asking for an
15            additional campus to serve no more than 75 students,
16            with no change to the 500 enrollment cap, to be
17            located on the Cabot High School campus, with
18            students taking electives and participating in
19            extracurricular activities on the high school campus.
20            Dr. Tony Thurman will start the presentation today.
21            But before we begin that Ms. Kendra Clay is here to
22            go over the hearing procedures.
23                 CHAIRMAN WITONSKI: Thank you.  Ms. Clay.
24                 MS. CLAY: Good morning.  These are the same
25            procedures that you follow on most of your agenda
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 1            items but for anyone in the room that is not familiar
 2            with the procedures, all parties, with the exception
 3            of attorneys, need to be sworn in.  The charter
 4            school will then have 20 minutes to present its case
 5            for approval of its amendment.  Anyone opposed will
 6            have 20 minutes to present their reasons for
 7            opposition, and then the charter school will have an
 8            additional 5 minutes.  After the parties present
 9            their cases you will discuss, ask questions.  You can
10            make a final decision today, take the matter under
11            advisement, or defer a vote and ask for the charter
12            school to get technical assistance from the
13            Department.
14                 CHAIRMAN WITONSKI: Thank you, Ms. Clay.  Before


15            we get started I believe we all received a
16            supplemental folder and it has a sticker on the
17            front.  Does every panel member have one of the
18            folders?  I don't know if you want to take a moment?
19            If you'll look through that folder, and if you have
20            any questions, we'll save those till the end.
21                 At this point we'll turn it over to recognize
22            Dr. Tony Thurman with the Cabot School District.  And
23            if there is anyone who is in opposition to or would
24            like to speak for this proposal if you would please
25            stand?  This is for item A-1.  If you would please
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 1            raise your right hand to be sworn in.  Do you swear
 2            or affirm to tell the truth, the whole truth and
 3            nothing but the truth?
 4               (ALL SPEAKERS ANSWERED AFFIRMATIVELY)
 5                 CHAIRMAN WITONSKI: Thank you.  Dr. Thurman, if


 6            you would please state your name and position for the
 7            record.
 8                 DR. THURMAN: Tony Thurman, superintendent of
 9            the Cabot School District.  Thanks for letting us be
10            here today.  And I also have Ms. Kimbrell here from
11            our central office; she directs our federal programs
12            and oversees our charter and ALE.  From the central
13            administration office is Ms. Tucker, our secondary --
14            or our assistant superintendent for curriculum and
15            elementary and secondary.  And Ms. Evans, who's going
16            to also answer a few questions, who is the principal
17            of our charter school, ACE.
18                 We are here today to ask for a satellite campus
19            for our ACE charter, conversion charter school.  Our
20            charter has been very successful, multiple award
21            winner.  It's just really been good for kids and I
22            think that's what's the most important thing.  Are we
23            doing what's right for kids and presenting a good
24            atmosphere and a good program and getting kids
25            through and helping them be successful?  Absolutely.
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 1            But we did see that we were missing a component and
 2            I'm very excited for our school district because this
 3            would accomplish two things that I've wanted to see
 4            for many years.  This fall we'll actually open our
 5            freshman academy; we'll be pulling our 9th graders
 6            out of our two junior highs and putting them on their
 7            own campus with some very specialized programming.
 8            In your packet you see a map, and that'll be a very
 9            important part of this in just a second, is the
10            opening of freshman academy with our 9th graders and
11            how that will play a part in asking for this
12            satellite campus for our charter school.  Our current
13            charter school ACE is in its third location, its
14            permanent location, I hope, because we've grown out
15            of everything else.  And we purchased a restaurant a
16            couple of years ago, we renovated that, and it's just
17            an outstanding facility there in Cabot for our
18            students.  Unfortunately, it's located several miles
19            from our current high school campus.  The advantage
20            of ACE is that it's away from our campus and it
21            provides kids an alternate environment.  A lot of
22            times that's what they need.  With our current
23            structure it's ACE and ALE and you can tell by our
24            current numbers that were updated yesterday we're at
25            about 245 kids that are serviced in these programs in
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 1            this one facility.  We target many different kids in
 2            this, a lot of kids that just don't fit in; they just
 3            really struggle for different reasons.  And I'm going
 4            to have Ms. Evans tell a little bit more about that
 5            in just a second.
 6                 But, first of all, just an overview of what
 7            we're asking for -- with the opening of our freshman
 8            academy I have an open building at the corner of our
 9            high school campus and you can actually see that on
10            page three in the packet.  And the new freshman
11            academy, our Junior High North, which is grades 7 and
12            8, and then our high school campus, which is grades
13            10, 11, 12 --- so I have grades 7 through 12 all
14            within less than half-a-mile of each other, very
15            close proximity.  So here's our dream here: we've
16            known for years that we have a group of kids that are
17            not successful on our campuses for whatever reason,
18            and we'll let Ms. Evans tell that story in just a
19            second.  But these children were moving to our ACE,
20            our conversion charter school, and for some that
21            worked out well, but for others it wasn't quite the
22            environment because in our current structure it's
23            very flexible learning in time; students do not have
24            to go all day; and it does require them a lot of
25            motivation to get a lot of work accomplished on their
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 1            own.  We monitor closely to make sure they're
 2            successful but there's a lot of freedom involved in
 3            our current ACE structure.  And for some it worked
 4            great, especially our students that are mothers that
 5            are parents already, for those that have to work, for
 6            those that live on their own; the flexibility was
 7            awesome.  But for some they just can't handle that.
 8            Another advantage of our current ACE, and ACE and ALE
 9            together, is our ALE is -- students that go to that
10            program sometimes transition out and a lot of the
11            reason that they're in our ALE is because of poor
12            choices with peer groups, and that's always been a
13            challenge.  Some of those students do not need to
14            transition back to the regular campus because we put
15            them right back with that peer group.  So Ms. Evans
16            is going to explain how this will take care of that
17            issue in terms of the support piece, because many of
18            those students, they'll do well back in a regular
19            traditional environment but we need to keep them
20            under our control in terms of their schedule and make
21            sure that they're being monitored more closely
22            because of that transition back.  So this is going to
23            offer another opportunity.
24                 Now, what does this look like?  We talked about
25            schools of innovation but this is a better way to go
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 1            for us because of already having a conversion charter
 2            school in place.  This is a true blended learning
 3            school.  And what will happen here is students will
 4            come for a full day; they'll go through the program
 5            in terms of admittance.  And the targeted population
 6            is listed in the packet.  But we already use APEX,
 7            which is an online system for our core classes.  But
 8            what will kids look like?  Very simply is they'll go
 9            to school all day in this facility; we'll have staff
10            there to support, that knows how to work with mostly
11            at-risk kids.  But the benefit of this structure on
12            this campus is going to be for those kids.  The ones
13            that go to our ACE, our traditional conversion
14            charter school, they're allowed to go back to the
15            high school campus or junior high campus for
16            electives.  But a lot of times transportation is a
17            challenge for those students.  Now we do bus as much
18            as possible but a lot of times they need to give up
19            some of those electives that we just can't offer at
20            the conversion charter, electives that we can't offer
21            at our ACE.  This will allow those students to go
22            back to regular electives at either the junior high
23            north, the freshman academy, or the high school
24            campus.  A true blended environment, mixed as a
25            traditional school setting with an online
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 1            environment.  Our core class structure used at our
 2            conversion charter school through ACE has worked well
 3            for us.  We've used it for years and we know how to
 4            monitor it, we know how to work with kids, we know
 5            how to help parents understand how to help them, with
 6            their kids, and we will continue with that model in
 7            this conversion charter extension.  But the kids
 8            during the school day, they'll still be able to go
 9            out to electives.  A lot of those kids that come to
10            school, you know, I'd like to say they love our
11            English and our math classes, but most of those kids
12            are motivated to come to our ROTC program, to our
13            agri program, to our athletic program, to our
14            construction program, to our business program.  We're
15            very fortunate in Cabot; our high school campus is a
16            mini vo-tech; we offer so many CT courses.  And I
17            know that a lot of those kids that are -- that may be
18            at-risk, that's what they need.  They need that and
19            there's their motivation for the English, the math,
20            the science and the social studies.  So this will
21            allow a full-day program; they can still go out to
22            those electives, but they'll come back for those core
23            classes back in this conversion charter extension
24            program which will be housed.  It will work for 7-12.
25            We would actually transport those kids over.  We're
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 1            going to be transporting all day, the district will,
 2            back and forth to junior north, to the freshman
 3            academy, and high school.  So transportation is not
 4            an issue.  So it's just going to be the flexibility
 5            of the schedule, using an online system that we've
 6            already proven to be very successful.  And we'll
 7            actually have a true blended environment for those
 8            kids that most need it.
 9                 I would like Ms. Evans to come up and I want her
10            to explain from a principal's standpoint what she
11            sees as the kids that are really -- that we're going
12            to target for this program and why having it back on
13            a regular campus would be such an advantage for us,
14            keeping it under the charter.
15                 CHAIRMAN WITONSKI: Ms. Evans, thank you so


16            much.  If you could, please state your name and
17            position for the record.  And just for your
18            information, you have about 13 minutes left.
19                 MS. EVANS: Okay.  Thank you.  Michele Evans.
20            I'm the principal at the ACE school.
21                 CHAIRMAN WITONSKI: Thank you.
22                 MS. EVANS: Okay.  I'm kind of going to go down
23            page 2 and just go over that targeted population and
24            explain it a little more in detail.  The first one we
25            listed was Students Exiting ALE.  Our ALE is a very
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 1            small controlled group that kids get sent there for
 2            -- some may be a drug infraction or fighting or
 3            truancy, and we nurture them with relationship.  They
 4            all have an advisor.  We run around 30, 40 kids and,
 5            you know, maybe a 4-to-1 student/teacher ratio.  And
 6            then we all of a sudden transition them back to the
 7            high school of 1800 kids and it's a little
 8            overwhelming.  So this would give them an opportunity
 9            to kind of still keep that advisor and that small
10            group and gradually transition back to the electives
11            that they have been pulled from.  So -- because we
12            just concentrate on the core classes, the ALE, but
13            that's a big benefit for those students.
14                 The next one is Students Deemed At-Risk for
15            Failure and that targets more of the ACE population.
16            This year we started a category for those we serve
17            that are just at-risk for failure.  They get over
18            into truancy; they're failing their core classes.
19            But a lot of times we look at their transcript and
20            all of their core classes are passing grades but -- I
21            mean, are failing grades but their electives, like
22            agri and mechanics are what they excel in.  But since
23            we're across town we have to pull them from that.  On
24            this campus we'd be able to keep their core classes
25            with us in a smaller group, building those
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 1            relationships, but they'd still have access to all
 2            those electives.  So that's the best of both worlds
 3            for them.
 4                 At ACE we're on a very flexible schedule --
 5            that's our true conversion charter school component
 6            -- and the kids aren't there all the time.  And so
 7            we're running out of space completely and we've got
 8            like 30 kids that want to come all day, every day and
 9            we just don't have any place.  But this would give
10            them that opportunity that they could come and stay,
11            and if they want to go out for band they're there,
12            easily accessible for band and those kind of
13            activities.
14                 And the last one is just a blended schedule.  A
15            lot of kids are really wanting the technology focus
16            of the online curriculum but maybe they struggle in
17            math and want to go get that direct instruction for
18            the math class.  So we're getting a lot of needs that
19            we've seen over the years that we've tried to serve
20            in our building but it's just not the best scenario
21            for those kids.
22                 DR. THURMAN: On page 3, just to reiterate, that
23            provides a map location to show you the three
24            campuses and how those will blend together.  They're
25            in close proximity.  We're actually doing a lot of
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 1            traffic modification on Lincoln Street.  It's not a
 2            busy street so -- this is not a busy area, so we're
 3            trying to make it more walkable and working.  But
 4            like I said, we'll work -- those kids want to cross
 5            the street to the freshman academy, junior high
 6            north, so those things will work well.
 7                 Another question may be facility, staffing and
 8            equipment.  The facility itself is an empty classroom
 9            building.  Now we've been using it; it's been our
10            teacher training center for technology, so it's
11            actually outfitted with all the technology anyway.
12            But as I've sat and watched that building across the
13            street from my office for years, we have teachers
14            come in a couple of days a week and do different
15            trainings and I just can't let that building sit
16            empty and not have kids in it when I know that it
17            would be -- this is it, this will work.  So we're
18            actually going to still use it for some teacher
19            training but use three of these classrooms for that
20            extension charter school.  So the facility is ready
21            to go; the equipment is in place.  We have some staff
22            that really understands this population of kids that
23            we're going to pull over to help start this program.
24            So in terms of facility, staffing and equipment all
25            those issues are already taken care of and all we
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 1            need now is approval and we'll be ready to roll with
 2            this in the fall.  Questions?
 3                 CHAIRMAN WITONSKI: Anything else you'd like to


 4            share in your presentation, Dr. Thurman?
 5                 DR. THURMAN: I hope we did okay.
 6                 CHAIRMAN WITONSKI: Thank you so much.  We


 7            appreciate it.  Anyone here to speak in opposition
 8            for -- against this proposal?
 9                 Okay.  Panel, at this point I think we're going
10            to turn to questions.  Mr. Decker, I think we'll
11            start with you, questions that you may have.  If
12            you'll just let them know who you'd like to come to
13            the mike.
14                 MR. DECKER: This mainly, I guess, is to help my
15            understanding on facilities.  So page 3, the bottom
16            of the handout you provided this morning, if I'm
17            reading this correctly -- my eyes are kind of bad,
18            but this additional campus, is this the layout, the
19            structure of how you're proposing to use the
20            building?
21                 DR. THURMAN: Yes.  This is the existing
22            building and this is how we would propose to use
23            that.  We're going to do some modifications.  Right
24            now, we have -- there's two PC rooms, there's a MAC
25            room, and then there's an office, but we'll do some
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 1            retrofitting.  But in terms of the actual facility
 2            itself, there's nothing else that needs to be done.
 3            And the map shows a circle on -- the map at the top;
 4            that's actually the building right now.  Just to kind
 5            of orient you, if you're familiar with our campus, to
 6            the left of that building that's circled that's the
 7            student parking lot for Cabot High School.  That
 8            arrow to the main complex, that's the main classroom
 9            building.  The big building in the middle, that's our
10            cafeteria and our fine arts classroom complex.  And
11            you see the stadium to the left.  But across the
12            street, immediately across the street, that's
13            administrative office.  The junior high north is
14            directly behind it, to the bottom left.  And the
15            freshman academy that opens in the fall is directly
16            behind my office.  So it's all right there in very
17            close proximity and the building right now is -- it's
18            been used for the last couple of years -- when I was
19            principal of the high school it was a business
20            building and then when we moved business into another
21            new building we made that a teacher training center.
22            But we'd like to use that for students again.
23                 MR. DECKER: Yes, sir.
24                 CHAIRMAN WITONSKI: Dr. Walters?
25                 DR. WALTERS: Dr. Thurman, I just have, I guess,
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 1            a clarification to make sure I understand the
 2            amendment.  So no increase in the cap; you're just
 3            asking to have a satellite campus there at the high
 4            school, doing the same thing that you've been doing,
 5            just adding those classes there at the high school.
 6            Correct?
 7                 DR. THURMAN: Correct.  Yes.
 8                 DR. WALTERS: And so will your target audience
 9            for those classrooms be the students that are -- not
10            a very technical term, but going back and forth in
11            those electives, like you talked about, rather than
12            the students that want to be at ACE all day long?  Is
13            that what you're looking for?
14                 DR. THURMAN: Exactly.  Exactly.  Some of our
15            students need to be at ACE a partial day.  They have
16            kids at home; they live on their own; they have to
17            work.  We have -- we're seeing a growing population
18            of kids that need the ACE online system but they
19            don't want to give up art or they don't want to give
20            up band or those things.  So those students would
21            actually go to this full-day program.  And, you know,
22            one of the other things we've talked about in a true
23            blended learning environment is the opportunity -- if
24            they need some direct instruction, if the online
25            system -- if they just need to go out and see, this
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 1            will give us the freedom for these campuses closed,
 2            that if they're having some trouble with some units
 3            in math we have teachers that can help with the
 4            online APEX system but they can actually go out to
 5            the campus and sit through some math courses because
 6            the scheduling in this system would work.  So no
 7            addition to the cap, none of that will change.  The
 8            only thing that we're asking for is to allow the same
 9            charter school status, the possibilities that we
10            offer in that location to move over to this smaller
11            location.  Because those students at the current
12            location are still allowed to go back to electives;
13            it's just not in an organized format.
14                 DR. WALTERS: Thank you.
15                 CHAIRMAN WITONSKI: Mr. Hernandez?
16                 MR. HERNANDEZ: This question is for Ms. Evans
17            or Dr. Thurman, whoever can best answer it.  My
18            question is -- and it may -- I know we probably don't
19            have this data in front of us, but this may be more
20            anecdotal.  What is the -- what's been the trend as
21            far as these students that are going to ACE?  Where
22            are they going after they graduate?  I know the goal
23            is to get them through and get them graduated and
24            that kind of stuff.  But as far as -- you know -- are
25            they going in the technical field, are they going to


Page 20


 1            college?
 2                 MS. EVANS: We have a lot that continue on to
 3            college but some, you know, go straight to work
 4            because they did work 40 hours a week while they've
 5            been in high school.  We have several that have
 6            medical conditions and that's why they come to us and
 7            that's the route they take.  But most of them go to
 8            college.  And they've found -- they come back and
 9            tell us they're very successful.  Because we do a lot
10            of the online approach and that's what colleges are
11            going to and they're familiar with Blackboard and
12            they've had a heads-up on that.  So that's been good.
13                 MR. HERNANDEZ: Are y'all kind of keeping up
14            with that and analyzing just to see, you know, in
15            comparison with ALE and your traditional students in
16            this ACE program, just kind of looking at trends and
17            seeing, you know, is this a good program going
18            forward, those kinds of things?
19                 MS. EVANS: The first few years we didn't have
20            our own ACT code and the last three or four years we
21            started that, so we're tracking them through that.
22                 DR. THURMAN: And what kind of goes along with
23            that, sir, is this whole conversation started as we
24            looked out our window at that empty classroom
25            building, with a combination of -- we have kids that
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 1            go to ALE and you know why kids go to ALE.  But we
 2            know good and well that when they get their points to
 3            get out what we saw was they go -- they do so well
 4            and they go back to that environment, whatever it may
 5            be, but bad decisions, bad social structure, peer
 6            groups, those kind of things, and they've lost that
 7            individual contact.  So we were doing such a good job
 8            with them for nine to twelve to fifteen weeks and
 9            then they'd go back.  So we thought we're missing a
10            step here.  So we started saying, "Well, let's try to
11            transition them to the traditional -- our traditional
12            ACE."  Well, a lot of those kids, the flexibility --
13            you know -- so we needed -- we need a piece in the
14            middle.  So this is that piece in the middle.  We can
15            let you go home and go back to the campus, junior
16            north, high school or freshman academy -- you can go
17            home, you can still have some limited interaction
18            with their peer groups but every day you're going to
19            be monitored for your attendance.  Because to be
20            honest with you, in large campuses they went back to
21            those campuses and they really kind of got lost.
22            This will stop a lot of that from happening until we
23            feel really good about them going back into the
24            regular classes on the regular campus.
25                 CHAIRMAN WITONSKI: Mr. Hoy?
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 1                 MR. HOY: I don't have any questions.
 2                 CHAIRMAN WITONSKI: Ms. Coffman?
 3                 MS. COFFMAN: I don't have a question but I have
 4            a comment.
 5                 CHAIRMAN WITONSKI: Okay.
 6                 MS. COFFMAN: One, I want to just recognize you
 7            and applaud you for having alternative methods that
 8            really meet the needs of kids.  And from what I'm
 9            reading here I'm seeing that you're really thinking
10            about the data driving those decisions of what's best
11            for children.  So I just applaud you and I look
12            forward to seeing the results of these actions, and
13            we only know when we try.  So I look forward to
14            seeing that data.  Thank you.
15                 DR. THURMAN: Okay.  This will be -- and there's
16            a lot of good things happening across the state; this
17            will be a true -- I mean, this is a model for blended
18            learning at the ultimate in terms of going -- still
19            going out for classes but still having some of that
20            academic support, online support.  So we're very
21            excited to see this take place as well.  So, thanks.
22                 CHAIRMAN WITONSKI: Mr. Decker?
23                 MR. DECKER: No questions.
24                 CHAIRMAN WITONSKI: Dr. Walters?
25                 DR. WALTERS: I have a motion at the appropriate
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 1            time.
 2                 CHAIRMAN WITONSKI: I have a follow-up question,


 3            if there are no additional questions around the
 4            table, and this is probably for Dr. Thurman.  I know
 5            that Ms. Evans spoke about space being a concern and
 6            that's a premium and all of those good things.
 7            Knowing that we have Act 1280 that's in place,
 8            knowing that we're moving more to an online blended
 9            environment, I know -- I understand that the target
10            at this point are -- is to create that middle
11            structure for students who need --
12                 DR. THURMAN: Right.
13                 CHAIRMAN WITONSKI: -- some more intensive
14            support, which is great.  My question is: knowing
15            that you're on this trend of growth and knowing that
16            you're hitting a target, my immediate reaction is:
17            has there been a conversation about the need to
18            possibly increase the enrollment cap as you're making
19            this choice?  Because if that is something that is
20            popular and you fill up this current space, and then
21            you have additional students who want to take
22            advantage of the 1280 situation at this charter, who
23            could fit that mold, has that been a conversation?
24                 DR. THURMAN: Well, actually, it has.  So what
25            our discussion has been, ACE has been very popular
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 1            for us and there's a certain clientele of students
 2            that need that structure to be able to go out and
 3            work half-a-day or take care of their kids or do
 4            whatever they need to do.  And she was right, the
 5            health -- we have a lot of kids with health needs
 6            that do better in this environment.  But as we
 7            started developing this program we have actually had
 8            a conversation that I could see this extension
 9            program actually growing at a higher rate than our
10            traditional program that we developed years ago.
11            Because there are so many kids and parents that they
12            still need this flexibility, the online support, but
13            they need to be in school all day.  They do not need
14            the flexibility.  So do we see this program actually
15            growing and expanding?  Yes.  But we knew that we
16            wanted to start -- the building itself can
17            accommodate several more groups.  We wanted to start
18            with 75 and see -- kind of feel this out.  Because
19            not only would we ask to increase that number --
20            you're exactly right -- is we're going to use this to
21            figure out how does this blended environment actually
22            look on our regular high school campus?  Because we
23            can move this over to our regular campus and use it
24            as part of our program for core academic support,
25            some of the online classes, but still have that


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(6) Pages 21 - 24







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL April 16, 2014


Page 25


 1            access to that array of electives that we're able to
 2            offer in Cabot.
 3                 CHAIRMAN WITONSKI: So are you comfortable in


 4            this motion with keeping the cap, I guess my question
 5            is, at 500?
 6                 DR. THURMAN: Yes.  Right now we are with 500.
 7            Right now we're at about 240, so we feel like we're
 8            good in that way right now.  But we do feel like this
 9            is going to grow and expand and we'll learn and
10            hopefully we'll be back to you.
11                 CHAIRMAN WITONSKI: Okay.  Thank you.  Any other


12            questions or discussion from the Panel?  Okay.
13            Motion, Dr. Walters?
14                 DR. WALTERS: I move we approve the amendment
15            submitted by the Cabot School District for the
16            district conversion Academic Center for Excellence.
17                 CHAIRMAN WITONSKI: Do we have a second?
18                 MR. HOY: I'll second.
19                 CHAIRMAN WITONSKI: All in favor?
20                     (UNANIMOUS CHORUS OF AYES)
21                 CHAIRMAN WITONSKI: All right.  Motion carries.


22            Congratulations, Dr. Thurman --
23                 DR. THUMAN: Thank y'all.
24                 CHAIRMAN WITONSKI: -- and Cabot Schools and to


25            Cabot students.
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 1                 DR. THURMAN: Thank you very much.
 2  A-2: CONSIDERATION OF 2014 OPEN-ENROLLMENT PUBLIC CHARTER


 3  SCHOOL APPLICATION
 4                 CHAIRMAN WITONSKI: Ms. Perry, we're ready for


 5            the next item on our agenda.  We recognize you.
 6                 MS. PERRY: Thank you.  The second item is the
 7            Consideration of the 2014 Open-Enrollment Public
 8            Charter School Application.  As you know, the law
 9            requires the authorizer to adopt an application form
10            for those wishing to apply for an open-enrollment
11            public charter school.  So we're asking you to review
12            the form today, to review it and approve it and
13            release then by the State Board of Education in its
14            May meeting.  That's what we're requesting.  We
15            incorporated the changes that you directed us to make
16            on July 23rd and I just want to say I think it
17            improved the application tremendously.  We believe
18            we've heard you and did the things that you asked us
19            to do.
20                 I did put one little sheet of paper that looks
21            kind of barren, a landscape piece.  If you're
22            wondering what it is, when we uploaded -- and what
23            you saw uploaded was the application form, which is
24            the bottom attachment, the general instructions on
25            how to complete it.  The application form is a
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 1            fillable form; it's a template; things will expand.
 2            We worked with this one last year they submitted
 3            electronically to us.  It went -- it worked very
 4            well.  You also have a salary schedule and budget
 5            template, changed from last year to the current date
 6            with a few different numbers the funding folks gave
 7            us to estimate the funding that will be out there.
 8            We have a facilities utilization agreement template
 9            that really didn't change and the Statement of
10            Assurances didn't change.  We added a piece to an
11            Excel document in the way that it was uploaded for
12            the agenda packet today that is a piece of prior
13            charter involvement.  You will recall we talked about
14            that, wondering how all the individuals involved were
15            either going to run the charter or part of the
16            management team or perhaps a board member might have
17            been involved with previous charters, either here in
18            Arkansas or in other states.  And so we included that
19            piece as a form to get that information but we did it
20            as an Excel spreadsheet and after we uploaded it Ms.
21            Mattox in our office, who is wonderful at taking care
22            of these things for us and gave us that template that
23            calculates and all of those things, and moves from
24            one section to the other with the calculations,
25            created a fillable form for the template for the
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 1            prior charter involvement as well.  So you've got one
 2            piece across but then there's a piece that says Add a
 3            Line, so it can expand onto that page and even
 4            another page if one person has that much involvement.
 5            And you could have that.  We actually have some
 6            charters here in Arkansas operated by others who do
 7            operate charters in other states as well -- multiple
 8            states, in fact.  So you may have a few -- we may
 9            have a few that come in and they actually need more
10            than one page even to get their private charter
11            involvement.  So we're pleased with that.
12                 So we'll wait for any questions or comments or
13            any changes you direct us to make on this today.
14                 CHAIRMAN WITONSKI: Thank you, Ms. Perry.
15            Panel?
16                 MR. HERNANDEZ: This -- I don't know, this might


17            be one for Ms. Clay.  But if we're adjusting this
18            application I guess it's just the process.  Since
19            this is asked for in code does there have to be any
20            public comment on the application change and all
21            that?  Will that come later?
22                 MS. CLAY: Yes.  Well, what we're asking you all
23            to do today is to allow us to present it to the State
24            Board.  It will go through the traditional rule-
25            making process.  We'll put it out for emergency
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 1            approval and public comment hopefully after the May
 2            meeting and get the process started.  But we do put
 3            it out just like it will --
 4                 MR. HERNANDEZ: So if there's -- 'cause I
 5            imagine that, you know, charter schools or people
 6            that work with charter schools may have some comments
 7            or things that they might want to add or see changed.
 8            So if there's something that has to be changed then
 9            it has to come back to us again, if there are any
10            major changes, and then go back to the State Board?
11            How does that work?
12                 MS. CLAY: I suppose if it was a very
13            substantive change we would bring it back to you all
14            and ask for your approval again but -- and then it
15            would go to the State Board.  Traditionally, we
16            haven't seen a lot of public comment on it.  And the
17            good thing about us putting it out early is that
18            hopefully we can get public comments in before the
19            applications actually come in.  We might have to do
20            another emergency adoption but we'd have to see
21            exactly what those comments were and make a decision
22            on whether it needs to come back to you all first.
23                 MR. HERNANDEZ: Okay.  Again, sorry for all the
24            questions.  What is the application timeline as far
25            as when --
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 1                 MS. PERRY: The application timeline is in the
 2            instruction document; it is the second page of the
 3            instruction document.  We have -- and if I could just
 4            add before I go into that, we did hear last year --
 5            the application went out as soon as the Board
 6            approved it for emergency adoption.  The hearing was
 7            held after that and comments came in.  We had very,
 8            very few comments and one was used in this
 9            application this year, not last year's; we didn't go
10            back to it.  So the timeline is a letter of intent
11            due to us on May 29th.  On June 9th in this room
12            we'll hold an applicant conference that's required
13            for everyone who wants to apply, to at least send one
14            person.  We'll go over how to do it, all those
15            things.  Legal will be present to go over some of the
16            laws.  Then the application will be due in to us by
17            4:00 p.m. on Monday, July 21st.  We do our internal
18            reviews before it comes to you and we're hoping to
19            bring it to you in October, which we've approved
20            dates; we have a two-day meeting date in October.  So
21            we're moving it up a little bit and we hope to
22            actually bring back -- the plan is we'll come back
23            for this meeting with you in May and will have the
24            district conversion application at that point too so
25            that we can get it moving a little bit more quickly,
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 1            for a lot of reasons.  If they tell us next year --
 2            one being that our federal grant ends on April --
 3            excuse me -- in August of 2015, if we don't request a
 4            no-cost extension.  It might give folks a little more
 5            time to spend; it won't affect the money piece there
 6            at all.
 7                 CHAIRMAN WITONSKI: So there is a concern that


 8            we need to ask that this be approved by the State
 9            Board with an emergency contingency to allow you to
10            release it per this timeline?
11                 MS. CLAY: The reason that we ask for an
12            emergency adoption to the State Board is because to
13            get a rule -- you all know this, I'm sure -- to get a
14            rule through the administrative procedures process it
15            takes six to seven months and so by that time we've
16            already received application.  So that's why we do it
17            on an emergency basis, as well.
18                 CHAIRMAN WITONSKI: Okay.  Thank you.  Any other


19            questions or comments?
20                 MS. COFFMAN: I see just a few editing pieces
21            that need to be done but it's just typo's that need
22            to be cleaned up.
23                 MS. PERRY: If you'll share those with us and if
24            the group will give us when you approve it -- give us
25            permission to make those typo changes, we'll be glad
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 1            to do that before it's uploaded for the State Board.
 2                 CHAIRMAN WITONSKI: Okay.  So if you have any of


 3            those changes, if you would -- who would you like
 4            those emailed to, Ms. Mattox or you?
 5                 MS. PERRY: Go ahead and send them to me.
 6                 CHAIRMAN WITONSKI: Okay.  So any changes that


 7            you see in terms of specific -- in terms of grammar,
 8            you can send that --
 9                 MS. PERRY: And it will be uploaded by Monday.
10                 CHAIRMAN WITONSKI: That's right.  That's right.


11            Any other questions?  We need a motion to approve
12            this to be released to the State Board with the
13            pending changes that will be suggested.
14                 MR. HERNANDEZ: I make a motion to approve the


15            application with the changes that were -- that will
16            be emailed to Ms. Perry.
17                 CHAIRMAN WITONSKI: And the timeline?
18                 MR. HERNANDEZ: And the timeline.
19                 CHAIRMAN WITONSKI: Okay.  Do we have a second?


20                 MS. COFFMAN: I second the motion.
21                 CHAIRMAN WITONSKI: Okay.  Motion to approve the


22            proposed timeline for 2014 open-enrollment public
23            charter school application and the timeline to
24            accompany to be released to the State Board.  All in
25            favor?
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 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN WITONSKI: Any opposed?  All right.
 3            Ms. Perry, thank you so much --
 4                 MS. PERRY: Thank you.
 5                 CHAIRMAN WITONSKI: -- for your work on this.
 6                 All right.  Any other business for the Charter
 7            Panel to discuss before we are dismissed?  Okay.
 8            Thank you.  Do we have a motion to adjourn?
 9                 DR. WALTERS: Motion to adjourn.
10                 CHAIRMAN WITONSKI: Motion by Dr. Walters.  Do


11            we have a second?
12                 MR. HOY: Second.
13                 MR. HERNANDEZ: Second.
14                 CHAIRMAN WITONSKI: All right.  Second by Mr.


15            Hoy.  All in favor?
16                     (UNANIMOUS CHORUS OF AYES)
17                 CHAIRMAN WITONSKI: All right.  Thank you.
18            We're adjourned.
19 
20              (The meeting was adjourned at 9:05 a.m.)
21 
22 
23 
24 
25 
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 1                        P R O C E E D I N G S
  


 2                  CHAIRMAN WITONSKI:  Good morning.  We're going
  


 3             to call the meeting to order.  This is the Charter
  


 4             Authorizing Panel for April 16, 2014, and we have an
  


 5             agenda.  As far as Chair's Report, I don't have
  


 6             anything additional to share other than we have our
  


 7             meeting this month and then we'll have some possible
  


 8             follow-ups that Ms. Perry will probably apprise us of
  


 9             at a later date.  And, Ms. Perry, I'm going to turn
  


10             it over to you so that you can get us started.  Thank
  


11             you.
  


12                  MS. PERRY:  The first item is the Consent
  


13             Agenda; it's the minutes from the March 21st meeting,
  


14             fairly short one-page minutes.  Do you have any
  


15             changes or corrections to those minutes?
  


16                  CHAIRMAN WITONSKI:  Panel Members, any changes
  


17             or corrections?  Motion?
  


18                  MR. HOY:  Motion to approve.
  


19                  MR. DECKER:  Second.
  


20                  CHAIRMAN WITONSKI:  Okay.  We have a motion to
  


21             approve and a second.  All in favor?
  


22                      (UNANIMOUS CHORUS OF AYES)
  


23                  CHAIRMAN WITONSKI:  Any opposed?  Okay.  Motion
  


24             passes.
  


25   A-1:  REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
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 1   AMENDMENT: ACADEMIC CENTER OF EXCELLENCE, CABOT SCHOOL DISTRICT
  


 2                  MS. PERRY:  We'll move to our hearing, a short
  


 3             action agenda item.  And the first item is a request
  


 4             for the district conversion public charter school
  


 5             amendment to the Academic Center of Excellence with
  


 6             the Cabot School District.  The State Board of
  


 7             Education approved the application for the Cabot
  


 8             School District to operate the Academic Center of
  


 9             Excellence on March 8, 2004.  The charter is approved
  


10             to serve students in grade 7-12 with a maximum
  


11             enrollment of 500.  Representatives of the Cabot
  


12             School District are appearing before the Charter
  


13             Authorizing Panel today to request an amendment to
  


14             the current charter.  They're asking for an
  


15             additional campus to serve no more than 75 students,
  


16             with no change to the 500 enrollment cap, to be
  


17             located on the Cabot High School campus, with
  


18             students taking electives and participating in
  


19             extracurricular activities on the high school campus.
  


20             Dr. Tony Thurman will start the presentation today.
  


21             But before we begin that Ms. Kendra Clay is here to
  


22             go over the hearing procedures.
  


23                  CHAIRMAN WITONSKI:  Thank you.  Ms. Clay.
  


24                  MS. CLAY:  Good morning.  These are the same
  


25             procedures that you follow on most of your agenda
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 1             items but for anyone in the room that is not familiar
  


 2             with the procedures, all parties, with the exception
  


 3             of attorneys, need to be sworn in.  The charter
  


 4             school will then have 20 minutes to present its case
  


 5             for approval of its amendment.  Anyone opposed will
  


 6             have 20 minutes to present their reasons for
  


 7             opposition, and then the charter school will have an
  


 8             additional 5 minutes.  After the parties present
  


 9             their cases you will discuss, ask questions.  You can
  


10             make a final decision today, take the matter under
  


11             advisement, or defer a vote and ask for the charter
  


12             school to get technical assistance from the
  


13             Department.
  


14                  CHAIRMAN WITONSKI:  Thank you, Ms. Clay.  Before
  


15             we get started I believe we all received a
  


16             supplemental folder and it has a sticker on the
  


17             front.  Does every panel member have one of the
  


18             folders?  I don't know if you want to take a moment?
  


19             If you'll look through that folder, and if you have
  


20             any questions, we'll save those till the end.
  


21                  At this point we'll turn it over to recognize
  


22             Dr. Tony Thurman with the Cabot School District.  And
  


23             if there is anyone who is in opposition to or would
  


24             like to speak for this proposal if you would please
  


25             stand?  This is for item A-1.  If you would please
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 1             raise your right hand to be sworn in.  Do you swear
  


 2             or affirm to tell the truth, the whole truth and
  


 3             nothing but the truth?
  


 4                (ALL SPEAKERS ANSWERED AFFIRMATIVELY)
  


 5                  CHAIRMAN WITONSKI:  Thank you.  Dr. Thurman, if
  


 6             you would please state your name and position for the
  


 7             record.
  


 8                  DR. THURMAN:  Tony Thurman, superintendent of
  


 9             the Cabot School District.  Thanks for letting us be
  


10             here today.  And I also have Ms. Kimbrell here from
  


11             our central office; she directs our federal programs
  


12             and oversees our charter and ALE.  From the central
  


13             administration office is Ms. Tucker, our secondary --
  


14             or our assistant superintendent for curriculum and
  


15             elementary and secondary.  And Ms. Evans, who's going
  


16             to also answer a few questions, who is the principal
  


17             of our charter school, ACE.
  


18                  We are here today to ask for a satellite campus
  


19             for our ACE charter, conversion charter school.  Our
  


20             charter has been very successful, multiple award
  


21             winner.  It's just really been good for kids and I
  


22             think that's what's the most important thing.  Are we
  


23             doing what's right for kids and presenting a good
  


24             atmosphere and a good program and getting kids
  


25             through and helping them be successful?  Absolutely.
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 1             But we did see that we were missing a component and
  


 2             I'm very excited for our school district because this
  


 3             would accomplish two things that I've wanted to see
  


 4             for many years.  This fall we'll actually open our
  


 5             freshman academy; we'll be pulling our 9th graders
  


 6             out of our two junior highs and putting them on their
  


 7             own campus with some very specialized programming.
  


 8             In your packet you see a map, and that'll be a very
  


 9             important part of this in just a second, is the
  


10             opening of freshman academy with our 9th graders and
  


11             how that will play a part in asking for this
  


12             satellite campus for our charter school.  Our current
  


13             charter school ACE is in its third location, its
  


14             permanent location, I hope, because we've grown out
  


15             of everything else.  And we purchased a restaurant a
  


16             couple of years ago, we renovated that, and it's just
  


17             an outstanding facility there in Cabot for our
  


18             students.  Unfortunately, it's located several miles
  


19             from our current high school campus.  The advantage
  


20             of ACE is that it's away from our campus and it
  


21             provides kids an alternate environment.  A lot of
  


22             times that's what they need.  With our current
  


23             structure it's ACE and ALE and you can tell by our
  


24             current numbers that were updated yesterday we're at
  


25             about 245 kids that are serviced in these programs in
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 1             this one facility.  We target many different kids in
  


 2             this, a lot of kids that just don't fit in; they just
  


 3             really struggle for different reasons.  And I'm going
  


 4             to have Ms. Evans tell a little bit more about that
  


 5             in just a second.
  


 6                  But, first of all, just an overview of what
  


 7             we're asking for -- with the opening of our freshman
  


 8             academy I have an open building at the corner of our
  


 9             high school campus and you can actually see that on
  


10             page three in the packet.  And the new freshman
  


11             academy, our Junior High North, which is grades 7 and
  


12             8, and then our high school campus, which is grades
  


13             10, 11, 12 --- so I have grades 7 through 12 all
  


14             within less than half-a-mile of each other, very
  


15             close proximity.  So here's our dream here: we've
  


16             known for years that we have a group of kids that are
  


17             not successful on our campuses for whatever reason,
  


18             and we'll let Ms. Evans tell that story in just a
  


19             second.  But these children were moving to our ACE,
  


20             our conversion charter school, and for some that
  


21             worked out well, but for others it wasn't quite the
  


22             environment because in our current structure it's
  


23             very flexible learning in time; students do not have
  


24             to go all day; and it does require them a lot of
  


25             motivation to get a lot of work accomplished on their
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 1             own.  We monitor closely to make sure they're
  


 2             successful but there's a lot of freedom involved in
  


 3             our current ACE structure.  And for some it worked
  


 4             great, especially our students that are mothers that
  


 5             are parents already, for those that have to work, for
  


 6             those that live on their own; the flexibility was
  


 7             awesome.  But for some they just can't handle that.
  


 8             Another advantage of our current ACE, and ACE and ALE
  


 9             together, is our ALE is -- students that go to that
  


10             program sometimes transition out and a lot of the
  


11             reason that they're in our ALE is because of poor
  


12             choices with peer groups, and that's always been a
  


13             challenge.  Some of those students do not need to
  


14             transition back to the regular campus because we put
  


15             them right back with that peer group.  So Ms. Evans
  


16             is going to explain how this will take care of that
  


17             issue in terms of the support piece, because many of
  


18             those students, they'll do well back in a regular
  


19             traditional environment but we need to keep them
  


20             under our control in terms of their schedule and make
  


21             sure that they're being monitored more closely
  


22             because of that transition back.  So this is going to
  


23             offer another opportunity.
  


24                  Now, what does this look like?  We talked about
  


25             schools of innovation but this is a better way to go
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 1             for us because of already having a conversion charter
  


 2             school in place.  This is a true blended learning
  


 3             school.  And what will happen here is students will
  


 4             come for a full day; they'll go through the program
  


 5             in terms of admittance.  And the targeted population
  


 6             is listed in the packet.  But we already use APEX,
  


 7             which is an online system for our core classes.  But
  


 8             what will kids look like?  Very simply is they'll go
  


 9             to school all day in this facility; we'll have staff
  


10             there to support, that knows how to work with mostly
  


11             at-risk kids.  But the benefit of this structure on
  


12             this campus is going to be for those kids.  The ones
  


13             that go to our ACE, our traditional conversion
  


14             charter school, they're allowed to go back to the
  


15             high school campus or junior high campus for
  


16             electives.  But a lot of times transportation is a
  


17             challenge for those students.  Now we do bus as much
  


18             as possible but a lot of times they need to give up
  


19             some of those electives that we just can't offer at
  


20             the conversion charter, electives that we can't offer
  


21             at our ACE.  This will allow those students to go
  


22             back to regular electives at either the junior high
  


23             north, the freshman academy, or the high school
  


24             campus.  A true blended environment, mixed as a
  


25             traditional school setting with an online
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 1             environment.  Our core class structure used at our
  


 2             conversion charter school through ACE has worked well
  


 3             for us.  We've used it for years and we know how to
  


 4             monitor it, we know how to work with kids, we know
  


 5             how to help parents understand how to help them, with
  


 6             their kids, and we will continue with that model in
  


 7             this conversion charter extension.  But the kids
  


 8             during the school day, they'll still be able to go
  


 9             out to electives.  A lot of those kids that come to
  


10             school, you know, I'd like to say they love our
  


11             English and our math classes, but most of those kids
  


12             are motivated to come to our ROTC program, to our
  


13             agri program, to our athletic program, to our
  


14             construction program, to our business program.  We're
  


15             very fortunate in Cabot; our high school campus is a
  


16             mini vo-tech; we offer so many CT courses.  And I
  


17             know that a lot of those kids that are -- that may be
  


18             at-risk, that's what they need.  They need that and
  


19             there's their motivation for the English, the math,
  


20             the science and the social studies.  So this will
  


21             allow a full-day program; they can still go out to
  


22             those electives, but they'll come back for those core
  


23             classes back in this conversion charter extension
  


24             program which will be housed.  It will work for 7-12.
  


25             We would actually transport those kids over.  We're
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 1             going to be transporting all day, the district will,
  


 2             back and forth to junior north, to the freshman
  


 3             academy, and high school.  So transportation is not
  


 4             an issue.  So it's just going to be the flexibility
  


 5             of the schedule, using an online system that we've
  


 6             already proven to be very successful.  And we'll
  


 7             actually have a true blended environment for those
  


 8             kids that most need it.
  


 9                  I would like Ms. Evans to come up and I want her
  


10             to explain from a principal's standpoint what she
  


11             sees as the kids that are really -- that we're going
  


12             to target for this program and why having it back on
  


13             a regular campus would be such an advantage for us,
  


14             keeping it under the charter.
  


15                  CHAIRMAN WITONSKI:  Ms. Evans, thank you so
  


16             much.  If you could, please state your name and
  


17             position for the record.  And just for your
  


18             information, you have about 13 minutes left.
  


19                  MS. EVANS:  Okay.  Thank you.  Michele Evans.
  


20             I'm the principal at the ACE school.
  


21                  CHAIRMAN WITONSKI:  Thank you.
  


22                  MS. EVANS:  Okay.  I'm kind of going to go down
  


23             page 2 and just go over that targeted population and
  


24             explain it a little more in detail.  The first one we
  


25             listed was Students Exiting ALE.  Our ALE is a very
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 1             small controlled group that kids get sent there for
  


 2             -- some may be a drug infraction or fighting or
  


 3             truancy, and we nurture them with relationship.  They
  


 4             all have an advisor.  We run around 30, 40 kids and,
  


 5             you know, maybe a 4-to-1 student/teacher ratio.  And
  


 6             then we all of a sudden transition them back to the
  


 7             high school of 1800 kids and it's a little
  


 8             overwhelming.  So this would give them an opportunity
  


 9             to kind of still keep that advisor and that small
  


10             group and gradually transition back to the electives
  


11             that they have been pulled from.  So -- because we
  


12             just concentrate on the core classes, the ALE, but
  


13             that's a big benefit for those students.
  


14                  The next one is Students Deemed At-Risk for
  


15             Failure and that targets more of the ACE population.
  


16             This year we started a category for those we serve
  


17             that are just at-risk for failure.  They get over
  


18             into truancy; they're failing their core classes.
  


19             But a lot of times we look at their transcript and
  


20             all of their core classes are passing grades but -- I
  


21             mean, are failing grades but their electives, like
  


22             agri and mechanics are what they excel in.  But since
  


23             we're across town we have to pull them from that.  On
  


24             this campus we'd be able to keep their core classes
  


25             with us in a smaller group, building those
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 1             relationships, but they'd still have access to all
  


 2             those electives.  So that's the best of both worlds
  


 3             for them.
  


 4                  At ACE we're on a very flexible schedule --
  


 5             that's our true conversion charter school component
  


 6             -- and the kids aren't there all the time.  And so
  


 7             we're running out of space completely and we've got
  


 8             like 30 kids that want to come all day, every day and
  


 9             we just don't have any place.  But this would give
  


10             them that opportunity that they could come and stay,
  


11             and if they want to go out for band they're there,
  


12             easily accessible for band and those kind of
  


13             activities.
  


14                  And the last one is just a blended schedule.  A
  


15             lot of kids are really wanting the technology focus
  


16             of the online curriculum but maybe they struggle in
  


17             math and want to go get that direct instruction for
  


18             the math class.  So we're getting a lot of needs that
  


19             we've seen over the years that we've tried to serve
  


20             in our building but it's just not the best scenario
  


21             for those kids.
  


22                  DR. THURMAN:  On page 3, just to reiterate, that
  


23             provides a map location to show you the three
  


24             campuses and how those will blend together.  They're
  


25             in close proximity.  We're actually doing a lot of
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 1             traffic modification on Lincoln Street.  It's not a
  


 2             busy street so -- this is not a busy area, so we're
  


 3             trying to make it more walkable and working.  But
  


 4             like I said, we'll work -- those kids want to cross
  


 5             the street to the freshman academy, junior high
  


 6             north, so those things will work well.
  


 7                  Another question may be facility, staffing and
  


 8             equipment.  The facility itself is an empty classroom
  


 9             building.  Now we've been using it; it's been our
  


10             teacher training center for technology, so it's
  


11             actually outfitted with all the technology anyway.
  


12             But as I've sat and watched that building across the
  


13             street from my office for years, we have teachers
  


14             come in a couple of days a week and do different
  


15             trainings and I just can't let that building sit
  


16             empty and not have kids in it when I know that it
  


17             would be -- this is it, this will work.  So we're
  


18             actually going to still use it for some teacher
  


19             training but use three of these classrooms for that
  


20             extension charter school.  So the facility is ready
  


21             to go; the equipment is in place.  We have some staff
  


22             that really understands this population of kids that
  


23             we're going to pull over to help start this program.
  


24             So in terms of facility, staffing and equipment all
  


25             those issues are already taken care of and all we
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 1             need now is approval and we'll be ready to roll with
  


 2             this in the fall.  Questions?
  


 3                  CHAIRMAN WITONSKI:  Anything else you'd like to
  


 4             share in your presentation, Dr. Thurman?
  


 5                  DR. THURMAN:  I hope we did okay.
  


 6                  CHAIRMAN WITONSKI:  Thank you so much.  We
  


 7             appreciate it.  Anyone here to speak in opposition
  


 8             for -- against this proposal?
  


 9                  Okay.  Panel, at this point I think we're going
  


10             to turn to questions.  Mr. Decker, I think we'll
  


11             start with you, questions that you may have.  If
  


12             you'll just let them know who you'd like to come to
  


13             the mike.
  


14                  MR. DECKER:  This mainly, I guess, is to help my
  


15             understanding on facilities.  So page 3, the bottom
  


16             of the handout you provided this morning, if I'm
  


17             reading this correctly -- my eyes are kind of bad,
  


18             but this additional campus, is this the layout, the
  


19             structure of how you're proposing to use the
  


20             building?
  


21                  DR. THURMAN:  Yes.  This is the existing
  


22             building and this is how we would propose to use
  


23             that.  We're going to do some modifications.  Right
  


24             now, we have -- there's two PC rooms, there's a MAC
  


25             room, and then there's an office, but we'll do some
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 1             retrofitting.  But in terms of the actual facility
  


 2             itself, there's nothing else that needs to be done.
  


 3             And the map shows a circle on -- the map at the top;
  


 4             that's actually the building right now.  Just to kind
  


 5             of orient you, if you're familiar with our campus, to
  


 6             the left of that building that's circled that's the
  


 7             student parking lot for Cabot High School.  That
  


 8             arrow to the main complex, that's the main classroom
  


 9             building.  The big building in the middle, that's our
  


10             cafeteria and our fine arts classroom complex.  And
  


11             you see the stadium to the left.  But across the
  


12             street, immediately across the street, that's
  


13             administrative office.  The junior high north is
  


14             directly behind it, to the bottom left.  And the
  


15             freshman academy that opens in the fall is directly
  


16             behind my office.  So it's all right there in very
  


17             close proximity and the building right now is -- it's
  


18             been used for the last couple of years -- when I was
  


19             principal of the high school it was a business
  


20             building and then when we moved business into another
  


21             new building we made that a teacher training center.
  


22             But we'd like to use that for students again.
  


23                  MR. DECKER:  Yes, sir.
  


24                  CHAIRMAN WITONSKI:  Dr. Walters?
  


25                  DR. WALTERS:  Dr. Thurman, I just have, I guess,
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 1             a clarification to make sure I understand the
  


 2             amendment.  So no increase in the cap; you're just
  


 3             asking to have a satellite campus there at the high
  


 4             school, doing the same thing that you've been doing,
  


 5             just adding those classes there at the high school.
  


 6             Correct?
  


 7                  DR. THURMAN:  Correct.  Yes.
  


 8                  DR. WALTERS:  And so will your target audience
  


 9             for those classrooms be the students that are -- not
  


10             a very technical term, but going back and forth in
  


11             those electives, like you talked about, rather than
  


12             the students that want to be at ACE all day long?  Is
  


13             that what you're looking for?
  


14                  DR. THURMAN:  Exactly.  Exactly.  Some of our
  


15             students need to be at ACE a partial day.  They have
  


16             kids at home; they live on their own; they have to
  


17             work.  We have -- we're seeing a growing population
  


18             of kids that need the ACE online system but they
  


19             don't want to give up art or they don't want to give
  


20             up band or those things.  So those students would
  


21             actually go to this full-day program.  And, you know,
  


22             one of the other things we've talked about in a true
  


23             blended learning environment is the opportunity -- if
  


24             they need some direct instruction, if the online
  


25             system -- if they just need to go out and see, this
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 1             will give us the freedom for these campuses closed,
  


 2             that if they're having some trouble with some units
  


 3             in math we have teachers that can help with the
  


 4             online APEX system but they can actually go out to
  


 5             the campus and sit through some math courses because
  


 6             the scheduling in this system would work.  So no
  


 7             addition to the cap, none of that will change.  The
  


 8             only thing that we're asking for is to allow the same
  


 9             charter school status, the possibilities that we
  


10             offer in that location to move over to this smaller
  


11             location.  Because those students at the current
  


12             location are still allowed to go back to electives;
  


13             it's just not in an organized format.
  


14                  DR. WALTERS:  Thank you.
  


15                  CHAIRMAN WITONSKI:  Mr. Hernandez?
  


16                  MR. HERNANDEZ:  This question is for Ms. Evans
  


17             or Dr. Thurman, whoever can best answer it.  My
  


18             question is -- and it may -- I know we probably don't
  


19             have this data in front of us, but this may be more
  


20             anecdotal.  What is the -- what's been the trend as
  


21             far as these students that are going to ACE?  Where
  


22             are they going after they graduate?  I know the goal
  


23             is to get them through and get them graduated and
  


24             that kind of stuff.  But as far as -- you know -- are
  


25             they going in the technical field, are they going to







Sharon Hill Court Reporting
(501) 847-0510


- April 16, 2014


20


  
 1             college?
  


 2                  MS. EVANS:  We have a lot that continue on to
  


 3             college but some, you know, go straight to work
  


 4             because they did work 40 hours a week while they've
  


 5             been in high school.  We have several that have
  


 6             medical conditions and that's why they come to us and
  


 7             that's the route they take.  But most of them go to
  


 8             college.  And they've found -- they come back and
  


 9             tell us they're very successful.  Because we do a lot
  


10             of the online approach and that's what colleges are
  


11             going to and they're familiar with Blackboard and
  


12             they've had a heads-up on that.  So that's been good.
  


13                  MR. HERNANDEZ:  Are y'all kind of keeping up
  


14             with that and analyzing just to see, you know, in
  


15             comparison with ALE and your traditional students in
  


16             this ACE program, just kind of looking at trends and
  


17             seeing, you know, is this a good program going
  


18             forward, those kinds of things?
  


19                  MS. EVANS:  The first few years we didn't have
  


20             our own ACT code and the last three or four years we
  


21             started that, so we're tracking them through that.
  


22                  DR. THURMAN:  And what kind of goes along with
  


23             that, sir, is this whole conversation started as we
  


24             looked out our window at that empty classroom
  


25             building, with a combination of -- we have kids that
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 1             go to ALE and you know why kids go to ALE.  But we
  


 2             know good and well that when they get their points to
  


 3             get out what we saw was they go -- they do so well
  


 4             and they go back to that environment, whatever it may
  


 5             be, but bad decisions, bad social structure, peer
  


 6             groups, those kind of things, and they've lost that
  


 7             individual contact.  So we were doing such a good job
  


 8             with them for nine to twelve to fifteen weeks and
  


 9             then they'd go back.  So we thought we're missing a
  


10             step here.  So we started saying, "Well, let's try to
  


11             transition them to the traditional -- our traditional
  


12             ACE."  Well, a lot of those kids, the flexibility --
  


13             you know -- so we needed -- we need a piece in the
  


14             middle.  So this is that piece in the middle.  We can
  


15             let you go home and go back to the campus, junior
  


16             north, high school or freshman academy -- you can go
  


17             home, you can still have some limited interaction
  


18             with their peer groups but every day you're going to
  


19             be monitored for your attendance.  Because to be
  


20             honest with you, in large campuses they went back to
  


21             those campuses and they really kind of got lost.
  


22             This will stop a lot of that from happening until we
  


23             feel really good about them going back into the
  


24             regular classes on the regular campus.
  


25                  CHAIRMAN WITONSKI:  Mr. Hoy?
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 1                  MR. HOY:  I don't have any questions.
  


 2                  CHAIRMAN WITONSKI:  Ms. Coffman?
  


 3                  MS. COFFMAN:  I don't have a question but I have
  


 4             a comment.
  


 5                  CHAIRMAN WITONSKI:  Okay.
  


 6                  MS. COFFMAN:  One, I want to just recognize you
  


 7             and applaud you for having alternative methods that
  


 8             really meet the needs of kids.  And from what I'm
  


 9             reading here I'm seeing that you're really thinking
  


10             about the data driving those decisions of what's best
  


11             for children.  So I just applaud you and I look
  


12             forward to seeing the results of these actions, and
  


13             we only know when we try.  So I look forward to
  


14             seeing that data.  Thank you.
  


15                  DR. THURMAN:  Okay.  This will be -- and there's
  


16             a lot of good things happening across the state; this
  


17             will be a true -- I mean, this is a model for blended
  


18             learning at the ultimate in terms of going -- still
  


19             going out for classes but still having some of that
  


20             academic support, online support.  So we're very
  


21             excited to see this take place as well.  So, thanks.
  


22                  CHAIRMAN WITONSKI:  Mr. Decker?
  


23                  MR. DECKER:  No questions.
  


24                  CHAIRMAN WITONSKI:  Dr. Walters?
  


25                  DR. WALTERS:  I have a motion at the appropriate
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 1             time.
  


 2                  CHAIRMAN WITONSKI:  I have a follow-up question,
  


 3             if there are no additional questions around the
  


 4             table, and this is probably for Dr. Thurman.  I know
  


 5             that Ms. Evans spoke about space being a concern and
  


 6             that's a premium and all of those good things.
  


 7             Knowing that we have Act 1280 that's in place,
  


 8             knowing that we're moving more to an online blended
  


 9             environment, I know -- I understand that the target
  


10             at this point are -- is to create that middle
  


11             structure for students who need --
  


12                  DR. THURMAN:  Right.
  


13                  CHAIRMAN WITONSKI:  -- some more intensive
  


14             support, which is great.  My question is: knowing
  


15             that you're on this trend of growth and knowing that
  


16             you're hitting a target, my immediate reaction is:
  


17             has there been a conversation about the need to
  


18             possibly increase the enrollment cap as you're making
  


19             this choice?  Because if that is something that is
  


20             popular and you fill up this current space, and then
  


21             you have additional students who want to take
  


22             advantage of the 1280 situation at this charter, who
  


23             could fit that mold, has that been a conversation?
  


24                  DR. THURMAN:  Well, actually, it has.  So what
  


25             our discussion has been, ACE has been very popular
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 1             for us and there's a certain clientele of students
  


 2             that need that structure to be able to go out and
  


 3             work half-a-day or take care of their kids or do
  


 4             whatever they need to do.  And she was right, the
  


 5             health -- we have a lot of kids with health needs
  


 6             that do better in this environment.  But as we
  


 7             started developing this program we have actually had
  


 8             a conversation that I could see this extension
  


 9             program actually growing at a higher rate than our
  


10             traditional program that we developed years ago.
  


11             Because there are so many kids and parents that they
  


12             still need this flexibility, the online support, but
  


13             they need to be in school all day.  They do not need
  


14             the flexibility.  So do we see this program actually
  


15             growing and expanding?  Yes.  But we knew that we
  


16             wanted to start -- the building itself can
  


17             accommodate several more groups.  We wanted to start
  


18             with 75 and see -- kind of feel this out.  Because
  


19             not only would we ask to increase that number --
  


20             you're exactly right -- is we're going to use this to
  


21             figure out how does this blended environment actually
  


22             look on our regular high school campus?  Because we
  


23             can move this over to our regular campus and use it
  


24             as part of our program for core academic support,
  


25             some of the online classes, but still have that
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 1             access to that array of electives that we're able to
  


 2             offer in Cabot.
  


 3                  CHAIRMAN WITONSKI:  So are you comfortable in
  


 4             this motion with keeping the cap, I guess my question
  


 5             is, at 500?
  


 6                  DR. THURMAN:  Yes.  Right now we are with 500.
  


 7             Right now we're at about 240, so we feel like we're
  


 8             good in that way right now.  But we do feel like this
  


 9             is going to grow and expand and we'll learn and
  


10             hopefully we'll be back to you.
  


11                  CHAIRMAN WITONSKI:  Okay.  Thank you.  Any other
  


12             questions or discussion from the Panel?  Okay.
  


13             Motion, Dr. Walters?
  


14                  DR. WALTERS:  I move we approve the amendment
  


15             submitted by the Cabot School District for the
  


16             district conversion Academic Center for Excellence.
  


17                  CHAIRMAN WITONSKI:  Do we have a second?
  


18                  MR. HOY:  I'll second.
  


19                  CHAIRMAN WITONSKI:  All in favor?
  


20                      (UNANIMOUS CHORUS OF AYES)
  


21                  CHAIRMAN WITONSKI:  All right.  Motion carries.
  


22             Congratulations, Dr. Thurman --
  


23                  DR. THUMAN:  Thank y'all.
  


24                  CHAIRMAN WITONSKI:  -- and Cabot Schools and to
  


25             Cabot students.
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 1                  DR. THURMAN:  Thank you very much.
  


 2   A-2:  CONSIDERATION OF 2014 OPEN-ENROLLMENT PUBLIC CHARTER
  


 3   SCHOOL APPLICATION
  


 4                  CHAIRMAN WITONSKI:  Ms. Perry, we're ready for
  


 5             the next item on our agenda.  We recognize you.
  


 6                  MS. PERRY:  Thank you.  The second item is the
  


 7             Consideration of the 2014 Open-Enrollment Public
  


 8             Charter School Application.  As you know, the law
  


 9             requires the authorizer to adopt an application form
  


10             for those wishing to apply for an open-enrollment
  


11             public charter school.  So we're asking you to review
  


12             the form today, to review it and approve it and
  


13             release then by the State Board of Education in its
  


14             May meeting.  That's what we're requesting.  We
  


15             incorporated the changes that you directed us to make
  


16             on July 23rd and I just want to say I think it
  


17             improved the application tremendously.  We believe
  


18             we've heard you and did the things that you asked us
  


19             to do.
  


20                  I did put one little sheet of paper that looks
  


21             kind of barren, a landscape piece.  If you're
  


22             wondering what it is, when we uploaded -- and what
  


23             you saw uploaded was the application form, which is
  


24             the bottom attachment, the general instructions on
  


25             how to complete it.  The application form is a
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 1             fillable form; it's a template; things will expand.
  


 2             We worked with this one last year they submitted
  


 3             electronically to us.  It went -- it worked very
  


 4             well.  You also have a salary schedule and budget
  


 5             template, changed from last year to the current date
  


 6             with a few different numbers the funding folks gave
  


 7             us to estimate the funding that will be out there.
  


 8             We have a facilities utilization agreement template
  


 9             that really didn't change and the Statement of
  


10             Assurances didn't change.  We added a piece to an
  


11             Excel document in the way that it was uploaded for
  


12             the agenda packet today that is a piece of prior
  


13             charter involvement.  You will recall we talked about
  


14             that, wondering how all the individuals involved were
  


15             either going to run the charter or part of the
  


16             management team or perhaps a board member might have
  


17             been involved with previous charters, either here in
  


18             Arkansas or in other states.  And so we included that
  


19             piece as a form to get that information but we did it
  


20             as an Excel spreadsheet and after we uploaded it Ms.
  


21             Mattox in our office, who is wonderful at taking care
  


22             of these things for us and gave us that template that
  


23             calculates and all of those things, and moves from
  


24             one section to the other with the calculations,
  


25             created a fillable form for the template for the
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 1             prior charter involvement as well.  So you've got one
  


 2             piece across but then there's a piece that says Add a
  


 3             Line, so it can expand onto that page and even
  


 4             another page if one person has that much involvement.
  


 5             And you could have that.  We actually have some
  


 6             charters here in Arkansas operated by others who do
  


 7             operate charters in other states as well -- multiple
  


 8             states, in fact.  So you may have a few -- we may
  


 9             have a few that come in and they actually need more
  


10             than one page even to get their private charter
  


11             involvement.  So we're pleased with that.
  


12                  So we'll wait for any questions or comments or
  


13             any changes you direct us to make on this today.
  


14                  CHAIRMAN WITONSKI:  Thank you, Ms. Perry.
  


15             Panel?
  


16                  MR. HERNANDEZ:  This -- I don't know, this might
  


17             be one for Ms. Clay.  But if we're adjusting this
  


18             application I guess it's just the process.  Since
  


19             this is asked for in code does there have to be any
  


20             public comment on the application change and all
  


21             that?  Will that come later?
  


22                  MS. CLAY:  Yes.  Well, what we're asking you all
  


23             to do today is to allow us to present it to the State
  


24             Board.  It will go through the traditional rule-
  


25             making process.  We'll put it out for emergency
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 1             approval and public comment hopefully after the May
  


 2             meeting and get the process started.  But we do put
  


 3             it out just like it will --
  


 4                  MR. HERNANDEZ:  So if there's -- 'cause I
  


 5             imagine that, you know, charter schools or people
  


 6             that work with charter schools may have some comments
  


 7             or things that they might want to add or see changed.
  


 8             So if there's something that has to be changed then
  


 9             it has to come back to us again, if there are any
  


10             major changes, and then go back to the State Board?
  


11             How does that work?
  


12                  MS. CLAY:  I suppose if it was a very
  


13             substantive change we would bring it back to you all
  


14             and ask for your approval again but -- and then it
  


15             would go to the State Board.  Traditionally, we
  


16             haven't seen a lot of public comment on it.  And the
  


17             good thing about us putting it out early is that
  


18             hopefully we can get public comments in before the
  


19             applications actually come in.  We might have to do
  


20             another emergency adoption but we'd have to see
  


21             exactly what those comments were and make a decision
  


22             on whether it needs to come back to you all first.
  


23                  MR. HERNANDEZ:  Okay.  Again, sorry for all the
  


24             questions.  What is the application timeline as far
  


25             as when --
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 1                  MS. PERRY:  The application timeline is in the
  


 2             instruction document; it is the second page of the
  


 3             instruction document.  We have -- and if I could just
  


 4             add before I go into that, we did hear last year --
  


 5             the application went out as soon as the Board
  


 6             approved it for emergency adoption.  The hearing was
  


 7             held after that and comments came in.  We had very,
  


 8             very few comments and one was used in this
  


 9             application this year, not last year's; we didn't go
  


10             back to it.  So the timeline is a letter of intent
  


11             due to us on May 29th.  On June 9th in this room
  


12             we'll hold an applicant conference that's required
  


13             for everyone who wants to apply, to at least send one
  


14             person.  We'll go over how to do it, all those
  


15             things.  Legal will be present to go over some of the
  


16             laws.  Then the application will be due in to us by
  


17             4:00 p.m. on Monday, July 21st.  We do our internal
  


18             reviews before it comes to you and we're hoping to
  


19             bring it to you in October, which we've approved
  


20             dates; we have a two-day meeting date in October.  So
  


21             we're moving it up a little bit and we hope to
  


22             actually bring back -- the plan is we'll come back
  


23             for this meeting with you in May and will have the
  


24             district conversion application at that point too so
  


25             that we can get it moving a little bit more quickly,
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 1             for a lot of reasons.  If they tell us next year --
  


 2             one being that our federal grant ends on April --
  


 3             excuse me -- in August of 2015, if we don't request a
  


 4             no-cost extension.  It might give folks a little more
  


 5             time to spend; it won't affect the money piece there
  


 6             at all.
  


 7                  CHAIRMAN WITONSKI:  So there is a concern that
  


 8             we need to ask that this be approved by the State
  


 9             Board with an emergency contingency to allow you to
  


10             release it per this timeline?
  


11                  MS. CLAY:  The reason that we ask for an
  


12             emergency adoption to the State Board is because to
  


13             get a rule -- you all know this, I'm sure -- to get a
  


14             rule through the administrative procedures process it
  


15             takes six to seven months and so by that time we've
  


16             already received application.  So that's why we do it
  


17             on an emergency basis, as well.
  


18                  CHAIRMAN WITONSKI:  Okay.  Thank you.  Any other
  


19             questions or comments?
  


20                  MS. COFFMAN:  I see just a few editing pieces
  


21             that need to be done but it's just typo's that need
  


22             to be cleaned up.
  


23                  MS. PERRY:  If you'll share those with us and if
  


24             the group will give us when you approve it -- give us
  


25             permission to make those typo changes, we'll be glad
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 1             to do that before it's uploaded for the State Board.
  


 2                  CHAIRMAN WITONSKI:  Okay.  So if you have any of
  


 3             those changes, if you would -- who would you like
  


 4             those emailed to, Ms. Mattox or you?
  


 5                  MS. PERRY:  Go ahead and send them to me.
  


 6                  CHAIRMAN WITONSKI:  Okay.  So any changes that
  


 7             you see in terms of specific -- in terms of grammar,
  


 8             you can send that --
  


 9                  MS. PERRY:  And it will be uploaded by Monday.
  


10                  CHAIRMAN WITONSKI:  That's right.  That's right.
  


11             Any other questions?  We need a motion to approve
  


12             this to be released to the State Board with the
  


13             pending changes that will be suggested.
  


14                  MR. HERNANDEZ:  I make a motion to approve the
  


15             application with the changes that were -- that will
  


16             be emailed to Ms. Perry.
  


17                  CHAIRMAN WITONSKI:  And the timeline?
  


18                  MR. HERNANDEZ:  And the timeline.
  


19                  CHAIRMAN WITONSKI:  Okay.  Do we have a second?
  


20                  MS. COFFMAN:  I second the motion.
  


21                  CHAIRMAN WITONSKI:  Okay.  Motion to approve the
  


22             proposed timeline for 2014 open-enrollment public
  


23             charter school application and the timeline to
  


24             accompany to be released to the State Board.  All in
  


25             favor?
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 1                      (UNANIMOUS CHORUS OF AYES)
  


 2                  CHAIRMAN WITONSKI:  Any opposed?  All right.
  


 3             Ms. Perry, thank you so much --
  


 4                  MS. PERRY:  Thank you.
  


 5                  CHAIRMAN WITONSKI:  -- for your work on this.
  


 6                  All right.  Any other business for the Charter
  


 7             Panel to discuss before we are dismissed?  Okay.
  


 8             Thank you.  Do we have a motion to adjourn?
  


 9                  DR. WALTERS:  Motion to adjourn.
  


10                  CHAIRMAN WITONSKI:  Motion by Dr. Walters.  Do
  


11             we have a second?
  


12                  MR. HOY:  Second.
  


13                  MR. HERNANDEZ:  Second.
  


14                  CHAIRMAN WITONSKI:  All right.  Second by Mr.
  


15             Hoy.  All in favor?
  


16                      (UNANIMOUS CHORUS OF AYES)
  


17                  CHAIRMAN WITONSKI:  All right.  Thank you.
  


18             We're adjourned.
  


19
  


20               (The meeting was adjourned at 9:05 a.m.)
  


21
  


22
  


23
  


24
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 1                           EXHIBIT ONE (1)
  
                       C E R T I F I C A T E
  
   STATE OF ARKANSAS   )
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   COUNTY OF SALINE    )
  
        I, SHARON K. HILL, CCR, a Certified Stenomask Reporter and
   Notary Public before whom the foregoing proceedings was taken,
   do hereby certify that the same is a true and correct
   transcription before the Arkansas State Department of
   Education, Charter Authorizing Panel, in Little Rock, Arkansas,
   on April 16, 2014, that the said proceedings was reduced to
   typewritten form by me or under my direction and supervision;
   and that the foregoing pages constitute a true and correct
   transcription of all proceedings had in said matter.
  
        I FURTHER CERTIFY that I am neither counsel for, related
   to, nor employed by any of the parties to this action.
  
        I FURTHER CERTIFY that I have no contract with any parties
   within this action that affects or has a substantial tendency
   to affect impartiality, that requires me to relinquish control
   of an original transcript or copies of the transcript before it
   is certified and delivered to the custodial agency, or that
   requires me to provide any service not made available to all
   parties to the action.
  
        WITNESS, MY HAND AND SEAL, THIS DATE:  April 22, 2014.
  
                                 _________________________________
                                 SHARON K. HILL, CCR
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              1                       P R O C E E D I N G S 


              2                 CHAIRMAN WITONSKI:  Good morning.  We're going 


              3            to call the meeting to order.  This is the Charter 


              4            Authorizing Panel for April 16, 2014, and we have an 


              5            agenda.  As far as Chair's Report, I don't have 


              6            anything additional to share other than we have our 


              7            meeting this month and then we'll have some possible 


              8            follow-ups that Ms. Perry will probably apprise us of 


              9            at a later date.  And, Ms. Perry, I'm going to turn 


             10            it over to you so that you can get us started.  Thank 


             11            you. 


             12                 MS. PERRY:  The first item is the Consent 


             13            Agenda; it's the minutes from the March 21st meeting, 


             14            fairly short one-page minutes.  Do you have any 


             15            changes or corrections to those minutes? 


             16                 CHAIRMAN WITONSKI:  Panel Members, any changes 


             17            or corrections?  Motion? 


             18                 MR. HOY:  Motion to approve. 


             19                 MR. DECKER:  Second. 


             20                 CHAIRMAN WITONSKI:  Okay.  We have a motion to 


             21            approve and a second.  All in favor? 


             22                     (UNANIMOUS CHORUS OF AYES) 


             23                 CHAIRMAN WITONSKI:  Any opposed?  Okay.  Motion 


             24            passes. 


             25  A-1:  REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 
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              1  AMENDMENT: ACADEMIC CENTER OF EXCELLENCE, CABOT SCHOOL DISTRICT 


              2                 MS. PERRY:  We'll move to our hearing, a short 


              3            action agenda item.  And the first item is a request 


              4            for the district conversion public charter school 


              5            amendment to the Academic Center of Excellence with 


              6            the Cabot School District.  The State Board of 


              7            Education approved the application for the Cabot 


              8            School District to operate the Academic Center of 


              9            Excellence on March 8, 2004.  The charter is approved 


             10            to serve students in grade 7-12 with a maximum 


             11            enrollment of 500.  Representatives of the Cabot 


             12            School District are appearing before the Charter 


             13            Authorizing Panel today to request an amendment to 


             14            the current charter.  They're asking for an 


             15            additional campus to serve no more than 75 students, 


             16            with no change to the 500 enrollment cap, to be 


             17            located on the Cabot High School campus, with 


             18            students taking electives and participating in 


             19            extracurricular activities on the high school campus.  


             20            Dr. Tony Thurman will start the presentation today.  


             21            But before we begin that Ms. Kendra Clay is here to 


             22            go over the hearing procedures. 


             23                 CHAIRMAN WITONSKI:  Thank you.  Ms. Clay. 


             24                 MS. CLAY:  Good morning.  These are the same 


             25            procedures that you follow on most of your agenda 
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              1            items but for anyone in the room that is not familiar 


              2            with the procedures, all parties, with the exception 


              3            of attorneys, need to be sworn in.  The charter 


              4            school will then have 20 minutes to present its case 


              5            for approval of its amendment.  Anyone opposed will 


              6            have 20 minutes to present their reasons for 


              7            opposition, and then the charter school will have an 


              8            additional 5 minutes.  After the parties present 


              9            their cases you will discuss, ask questions.  You can 


             10            make a final decision today, take the matter under 


             11            advisement, or defer a vote and ask for the charter 


             12            school to get technical assistance from the 


             13            Department. 


             14                 CHAIRMAN WITONSKI:  Thank you, Ms. Clay.  Before 


             15            we get started I believe we all received a 


             16            supplemental folder and it has a sticker on the 


             17            front.  Does every panel member have one of the 


             18            folders?  I don't know if you want to take a moment?  


             19            If you'll look through that folder, and if you have 


             20            any questions, we'll save those till the end. 


             21                 At this point we'll turn it over to recognize 


             22            Dr. Tony Thurman with the Cabot School District.  And 


             23            if there is anyone who is in opposition to or would 


             24            like to speak for this proposal if you would please 


             25            stand?  This is for item A-1.  If you would please 
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              1            raise your right hand to be sworn in.  Do you swear 


              2            or affirm to tell the truth, the whole truth and 


              3            nothing but the truth? 


              4               (ALL SPEAKERS ANSWERED AFFIRMATIVELY) 


              5                 CHAIRMAN WITONSKI:  Thank you.  Dr. Thurman, if 


              6            you would please state your name and position for the 


              7            record. 


              8                 DR. THURMAN:  Tony Thurman, superintendent of 


              9            the Cabot School District.  Thanks for letting us be 


             10            here today.  And I also have Ms. Kimbrell here from 


             11            our central office; she directs our federal programs 


             12            and oversees our charter and ALE.  From the central 


             13            administration office is Ms. Tucker, our secondary -- 


             14            or our assistant superintendent for curriculum and 


             15            elementary and secondary.  And Ms. Evans, who's going 


             16            to also answer a few questions, who is the principal 


             17            of our charter school, ACE. 


             18                 We are here today to ask for a satellite campus 


             19            for our ACE charter, conversion charter school.  Our 


             20            charter has been very successful, multiple award 


             21            winner.  It's just really been good for kids and I 


             22            think that's what's the most important thing.  Are we 


             23            doing what's right for kids and presenting a good 


             24            atmosphere and a good program and getting kids 


             25            through and helping them be successful?  Absolutely.  
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              1            But we did see that we were missing a component and 


              2            I'm very excited for our school district because this 


              3            would accomplish two things that I've wanted to see 


              4            for many years.  This fall we'll actually open our 


              5            freshman academy; we'll be pulling our 9th graders 


              6            out of our two junior highs and putting them on their 


              7            own campus with some very specialized programming.  


              8            In your packet you see a map, and that'll be a very 


              9            important part of this in just a second, is the 


             10            opening of freshman academy with our 9th graders and 


             11            how that will play a part in asking for this 


             12            satellite campus for our charter school.  Our current 


             13            charter school ACE is in its third location, its 


             14            permanent location, I hope, because we've grown out 


             15            of everything else.  And we purchased a restaurant a 


             16            couple of years ago, we renovated that, and it's just 


             17            an outstanding facility there in Cabot for our 


             18            students.  Unfortunately, it's located several miles 


             19            from our current high school campus.  The advantage 


             20            of ACE is that it's away from our campus and it 


             21            provides kids an alternate environment.  A lot of 


             22            times that's what they need.  With our current 


             23            structure it's ACE and ALE and you can tell by our 


             24            current numbers that were updated yesterday we're at 


             25            about 245 kids that are serviced in these programs in 
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              1            this one facility.  We target many different kids in 


              2            this, a lot of kids that just don't fit in; they just 


              3            really struggle for different reasons.  And I'm going 


              4            to have Ms. Evans tell a little bit more about that 


              5            in just a second. 


              6                 But, first of all, just an overview of what 


              7            we're asking for -- with the opening of our freshman 


              8            academy I have an open building at the corner of our 


              9            high school campus and you can actually see that on 


             10            page three in the packet.  And the new freshman 


             11            academy, our Junior High North, which is grades 7 and 


             12            8, and then our high school campus, which is grades 


             13            10, 11, 12 --- so I have grades 7 through 12 all 


             14            within less than half-a-mile of each other, very 


             15            close proximity.  So here's our dream here: we've 


             16            known for years that we have a group of kids that are 


             17            not successful on our campuses for whatever reason, 


             18            and we'll let Ms. Evans tell that story in just a 


             19            second.  But these children were moving to our ACE, 


             20            our conversion charter school, and for some that 


             21            worked out well, but for others it wasn't quite the 


             22            environment because in our current structure it's 


             23            very flexible learning in time; students do not have 


             24            to go all day; and it does require them a lot of 


             25            motivation to get a lot of work accomplished on their 
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              1            own.  We monitor closely to make sure they're 


              2            successful but there's a lot of freedom involved in 


              3            our current ACE structure.  And for some it worked 


              4            great, especially our students that are mothers that 


              5            are parents already, for those that have to work, for 


              6            those that live on their own; the flexibility was 


              7            awesome.  But for some they just can't handle that.  


              8            Another advantage of our current ACE, and ACE and ALE 


              9            together, is our ALE is -- students that go to that 


             10            program sometimes transition out and a lot of the 


             11            reason that they're in our ALE is because of poor 


             12            choices with peer groups, and that's always been a 


             13            challenge.  Some of those students do not need to 


             14            transition back to the regular campus because we put 


             15            them right back with that peer group.  So Ms. Evans 


             16            is going to explain how this will take care of that 


             17            issue in terms of the support piece, because many of 


             18            those students, they'll do well back in a regular 


             19            traditional environment but we need to keep them 


             20            under our control in terms of their schedule and make 


             21            sure that they're being monitored more closely 


             22            because of that transition back.  So this is going to 


             23            offer another opportunity. 


             24                 Now, what does this look like?  We talked about 


             25            schools of innovation but this is a better way to go 
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              1            for us because of already having a conversion charter 


              2            school in place.  This is a true blended learning 


              3            school.  And what will happen here is students will 


              4            come for a full day; they'll go through the program 


              5            in terms of admittance.  And the targeted population 


              6            is listed in the packet.  But we already use APEX, 


              7            which is an online system for our core classes.  But 


              8            what will kids look like?  Very simply is they'll go 


              9            to school all day in this facility; we'll have staff 


             10            there to support, that knows how to work with mostly 


             11            at-risk kids.  But the benefit of this structure on 


             12            this campus is going to be for those kids.  The ones 


             13            that go to our ACE, our traditional conversion 


             14            charter school, they're allowed to go back to the 


             15            high school campus or junior high campus for 


             16            electives.  But a lot of times transportation is a 


             17            challenge for those students.  Now we do bus as much 


             18            as possible but a lot of times they need to give up 


             19            some of those electives that we just can't offer at 


             20            the conversion charter, electives that we can't offer 


             21            at our ACE.  This will allow those students to go 


             22            back to regular electives at either the junior high 


             23            north, the freshman academy, or the high school 


             24            campus.  A true blended environment, mixed as a 


             25            traditional school setting with an online 
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              1            environment.  Our core class structure used at our 


              2            conversion charter school through ACE has worked well 


              3            for us.  We've used it for years and we know how to 


              4            monitor it, we know how to work with kids, we know 


              5            how to help parents understand how to help them, with 


              6            their kids, and we will continue with that model in 


              7            this conversion charter extension.  But the kids 


              8            during the school day, they'll still be able to go 


              9            out to electives.  A lot of those kids that come to 


             10            school, you know, I'd like to say they love our 


             11            English and our math classes, but most of those kids 


             12            are motivated to come to our ROTC program, to our 


             13            agri program, to our athletic program, to our 


             14            construction program, to our business program.  We're 


             15            very fortunate in Cabot; our high school campus is a 


             16            mini vo-tech; we offer so many CT courses.  And I 


             17            know that a lot of those kids that are -- that may be 


             18            at-risk, that's what they need.  They need that and 


             19            there's their motivation for the English, the math, 


             20            the science and the social studies.  So this will 


             21            allow a full-day program; they can still go out to 


             22            those electives, but they'll come back for those core 


             23            classes back in this conversion charter extension 


             24            program which will be housed.  It will work for 7-12.  


             25            We would actually transport those kids over.  We're 
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              1            going to be transporting all day, the district will, 


              2            back and forth to junior north, to the freshman 


              3            academy, and high school.  So transportation is not 


              4            an issue.  So it's just going to be the flexibility 


              5            of the schedule, using an online system that we've 


              6            already proven to be very successful.  And we'll 


              7            actually have a true blended environment for those 


              8            kids that most need it. 


              9                 I would like Ms. Evans to come up and I want her 


             10            to explain from a principal's standpoint what she 


             11            sees as the kids that are really -- that we're going 


             12            to target for this program and why having it back on 


             13            a regular campus would be such an advantage for us, 


             14            keeping it under the charter. 


             15                 CHAIRMAN WITONSKI:  Ms. Evans, thank you so 


             16            much.  If you could, please state your name and 


             17            position for the record.  And just for your 


             18            information, you have about 13 minutes left. 


             19                 MS. EVANS:  Okay.  Thank you.  Michele Evans.  


             20            I'm the principal at the ACE school.   


             21                 CHAIRMAN WITONSKI:  Thank you. 


             22                 MS. EVANS:  Okay.  I'm kind of going to go down 


             23            page 2 and just go over that targeted population and 


             24            explain it a little more in detail.  The first one we 


             25            listed was Students Exiting ALE.  Our ALE is a very 
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              1            small controlled group that kids get sent there for  


              2            -- some may be a drug infraction or fighting or 


              3            truancy, and we nurture them with relationship.  They 


              4            all have an advisor.  We run around 30, 40 kids and, 


              5            you know, maybe a 4-to-1 student/teacher ratio.  And 


              6            then we all of a sudden transition them back to the 


              7            high school of 1800 kids and it's a little 


              8            overwhelming.  So this would give them an opportunity 


              9            to kind of still keep that advisor and that small 


             10            group and gradually transition back to the electives 


             11            that they have been pulled from.  So -- because we 


             12            just concentrate on the core classes, the ALE, but 


             13            that's a big benefit for those students. 


             14                 The next one is Students Deemed At-Risk for 


             15            Failure and that targets more of the ACE population.  


             16            This year we started a category for those we serve 


             17            that are just at-risk for failure.  They get over 


             18            into truancy; they're failing their core classes.  


             19            But a lot of times we look at their transcript and 


             20            all of their core classes are passing grades but -- I 


             21            mean, are failing grades but their electives, like 


             22            agri and mechanics are what they excel in.  But since 


             23            we're across town we have to pull them from that.  On 


             24            this campus we'd be able to keep their core classes 


             25            with us in a smaller group, building those 
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              1            relationships, but they'd still have access to all 


              2            those electives.  So that's the best of both worlds 


              3            for them. 


              4                 At ACE we're on a very flexible schedule --  


              5            that's our true conversion charter school component  


              6            -- and the kids aren't there all the time.  And so 


              7            we're running out of space completely and we've got 


              8            like 30 kids that want to come all day, every day and 


              9            we just don't have any place.  But this would give 


             10            them that opportunity that they could come and stay, 


             11            and if they want to go out for band they're there, 


             12            easily accessible for band and those kind of 


             13            activities.   


             14                 And the last one is just a blended schedule.  A 


             15            lot of kids are really wanting the technology focus 


             16            of the online curriculum but maybe they struggle in 


             17            math and want to go get that direct instruction for 


             18            the math class.  So we're getting a lot of needs that 


             19            we've seen over the years that we've tried to serve 


             20            in our building but it's just not the best scenario 


             21            for those kids.   


             22                 DR. THURMAN:  On page 3, just to reiterate, that 


             23            provides a map location to show you the three 


             24            campuses and how those will blend together.  They're 


             25            in close proximity.  We're actually doing a lot of 
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              1            traffic modification on Lincoln Street.  It's not a 


              2            busy street so -- this is not a busy area, so we're 


              3            trying to make it more walkable and working.  But 


              4            like I said, we'll work -- those kids want to cross 


              5            the street to the freshman academy, junior high 


              6            north, so those things will work well. 


              7                 Another question may be facility, staffing and 


              8            equipment.  The facility itself is an empty classroom 


              9            building.  Now we've been using it; it's been our 


             10            teacher training center for technology, so it's 


             11            actually outfitted with all the technology anyway.  


             12            But as I've sat and watched that building across the 


             13            street from my office for years, we have teachers 


             14            come in a couple of days a week and do different 


             15            trainings and I just can't let that building sit 


             16            empty and not have kids in it when I know that it 


             17            would be -- this is it, this will work.  So we're 


             18            actually going to still use it for some teacher 


             19            training but use three of these classrooms for that 


             20            extension charter school.  So the facility is ready 


             21            to go; the equipment is in place.  We have some staff 


             22            that really understands this population of kids that 


             23            we're going to pull over to help start this program.  


             24            So in terms of facility, staffing and equipment all 


             25            those issues are already taken care of and all we 
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              1            need now is approval and we'll be ready to roll with 


              2            this in the fall.  Questions? 


              3                 CHAIRMAN WITONSKI:  Anything else you'd like to 


              4            share in your presentation, Dr. Thurman? 


              5                 DR. THURMAN:  I hope we did okay. 


              6                 CHAIRMAN WITONSKI:  Thank you so much.  We 


              7            appreciate it.  Anyone here to speak in opposition 


              8            for -- against this proposal? 


              9                 Okay.  Panel, at this point I think we're going 


             10            to turn to questions.  Mr. Decker, I think we'll 


             11            start with you, questions that you may have.  If 


             12            you'll just let them know who you'd like to come to 


             13            the mike. 


             14                 MR. DECKER:  This mainly, I guess, is to help my 


             15            understanding on facilities.  So page 3, the bottom 


             16            of the handout you provided this morning, if I'm 


             17            reading this correctly -- my eyes are kind of bad, 


             18            but this additional campus, is this the layout, the 


             19            structure of how you're proposing to use the 


             20            building? 


             21                 DR. THURMAN:  Yes.  This is the existing 


             22            building and this is how we would propose to use 


             23            that.  We're going to do some modifications.  Right 


             24            now, we have -- there's two PC rooms, there's a MAC 


             25            room, and then there's an office, but we'll do some 
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              1            retrofitting.  But in terms of the actual facility 


              2            itself, there's nothing else that needs to be done.  


              3            And the map shows a circle on -- the map at the top; 


              4            that's actually the building right now.  Just to kind 


              5            of orient you, if you're familiar with our campus, to 


              6            the left of that building that's circled that's the 


              7            student parking lot for Cabot High School.  That 


              8            arrow to the main complex, that's the main classroom 


              9            building.  The big building in the middle, that's our 


             10            cafeteria and our fine arts classroom complex.  And 


             11            you see the stadium to the left.  But across the 


             12            street, immediately across the street, that's 


             13            administrative office.  The junior high north is 


             14            directly behind it, to the bottom left.  And the 


             15            freshman academy that opens in the fall is directly 


             16            behind my office.  So it's all right there in very 


             17            close proximity and the building right now is -- it's 


             18            been used for the last couple of years -- when I was 


             19            principal of the high school it was a business 


             20            building and then when we moved business into another 


             21            new building we made that a teacher training center.  


             22            But we'd like to use that for students again. 


             23                 MR. DECKER:  Yes, sir. 


             24                 CHAIRMAN WITONSKI:  Dr. Walters? 


             25                 DR. WALTERS:  Dr. Thurman, I just have, I guess, 
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              1            a clarification to make sure I understand the 


              2            amendment.  So no increase in the cap; you're just 


              3            asking to have a satellite campus there at the high 


              4            school, doing the same thing that you've been doing, 


              5            just adding those classes there at the high school.  


              6            Correct? 


              7                 DR. THURMAN:  Correct.  Yes. 


              8                 DR. WALTERS:  And so will your target audience 


              9            for those classrooms be the students that are -- not 


             10            a very technical term, but going back and forth in 


             11            those electives, like you talked about, rather than 


             12            the students that want to be at ACE all day long?  Is 


             13            that what you're looking for? 


             14                 DR. THURMAN:  Exactly.  Exactly.  Some of our 


             15            students need to be at ACE a partial day.  They have 


             16            kids at home; they live on their own; they have to 


             17            work.  We have -- we're seeing a growing population 


             18            of kids that need the ACE online system but they 


             19            don't want to give up art or they don't want to give 


             20            up band or those things.  So those students would 


             21            actually go to this full-day program.  And, you know, 


             22            one of the other things we've talked about in a true 


             23            blended learning environment is the opportunity -- if 


             24            they need some direct instruction, if the online 


             25            system -- if they just need to go out and see, this 
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              1            will give us the freedom for these campuses closed, 


              2            that if they're having some trouble with some units 


              3            in math we have teachers that can help with the 


              4            online APEX system but they can actually go out to 


              5            the campus and sit through some math courses because 


              6            the scheduling in this system would work.  So no 


              7            addition to the cap, none of that will change.  The 


              8            only thing that we're asking for is to allow the same 


              9            charter school status, the possibilities that we 


             10            offer in that location to move over to this smaller 


             11            location.  Because those students at the current 


             12            location are still allowed to go back to electives; 


             13            it's just not in an organized format. 


             14                 DR. WALTERS:  Thank you. 


             15                 CHAIRMAN WITONSKI:  Mr. Hernandez? 


             16                 MR. HERNANDEZ:  This question is for Ms. Evans 


             17            or Dr. Thurman, whoever can best answer it.  My 


             18            question is -- and it may -- I know we probably don't 


             19            have this data in front of us, but this may be more 


             20            anecdotal.  What is the -- what's been the trend as 


             21            far as these students that are going to ACE?  Where 


             22            are they going after they graduate?  I know the goal 


             23            is to get them through and get them graduated and 


             24            that kind of stuff.  But as far as -- you know -- are 


             25            they going in the technical field, are they going to 
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              1            college? 


              2                 MS. EVANS:  We have a lot that continue on to 


              3            college but some, you know, go straight to work 


              4            because they did work 40 hours a week while they've 


              5            been in high school.  We have several that have 


              6            medical conditions and that's why they come to us and 


              7            that's the route they take.  But most of them go to 


              8            college.  And they've found -- they come back and 


              9            tell us they're very successful.  Because we do a lot 


             10            of the online approach and that's what colleges are 


             11            going to and they're familiar with Blackboard and 


             12            they've had a heads-up on that.  So that's been good. 


             13                 MR. HERNANDEZ:  Are y'all kind of keeping up 


             14            with that and analyzing just to see, you know, in 


             15            comparison with ALE and your traditional students in 


             16            this ACE program, just kind of looking at trends and 


             17            seeing, you know, is this a good program going 


             18            forward, those kinds of things? 


             19                 MS. EVANS:  The first few years we didn't have 


             20            our own ACT code and the last three or four years we 


             21            started that, so we're tracking them through that. 


             22                 DR. THURMAN:  And what kind of goes along with 


             23            that, sir, is this whole conversation started as we 


             24            looked out our window at that empty classroom 


             25            building, with a combination of -- we have kids that 
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              1            go to ALE and you know why kids go to ALE.  But we 


              2            know good and well that when they get their points to 


              3            get out what we saw was they go -- they do so well 


              4            and they go back to that environment, whatever it may 


              5            be, but bad decisions, bad social structure, peer 


              6            groups, those kind of things, and they've lost that 


              7            individual contact.  So we were doing such a good job 


              8            with them for nine to twelve to fifteen weeks and 


              9            then they'd go back.  So we thought we're missing a 


             10            step here.  So we started saying, "Well, let's try to 


             11            transition them to the traditional -- our traditional 


             12            ACE."  Well, a lot of those kids, the flexibility -- 


             13            you know -- so we needed -- we need a piece in the 


             14            middle.  So this is that piece in the middle.  We can 


             15            let you go home and go back to the campus, junior 


             16            north, high school or freshman academy -- you can go 


             17            home, you can still have some limited interaction 


             18            with their peer groups but every day you're going to 


             19            be monitored for your attendance.  Because to be 


             20            honest with you, in large campuses they went back to 


             21            those campuses and they really kind of got lost.  


             22            This will stop a lot of that from happening until we 


             23            feel really good about them going back into the 


             24            regular classes on the regular campus.   


             25                 CHAIRMAN WITONSKI:  Mr. Hoy? 
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              1                 MR. HOY:  I don't have any questions. 


              2                 CHAIRMAN WITONSKI:  Ms. Coffman? 


              3                 MS. COFFMAN:  I don't have a question but I have 


              4            a comment. 


              5                 CHAIRMAN WITONSKI:  Okay. 


              6                 MS. COFFMAN:  One, I want to just recognize you 


              7            and applaud you for having alternative methods that 


              8            really meet the needs of kids.  And from what I'm 


              9            reading here I'm seeing that you're really thinking 


             10            about the data driving those decisions of what's best 


             11            for children.  So I just applaud you and I look 


             12            forward to seeing the results of these actions, and 


             13            we only know when we try.  So I look forward to 


             14            seeing that data.  Thank you. 


             15                 DR. THURMAN:  Okay.  This will be -- and there's 


             16            a lot of good things happening across the state; this 


             17            will be a true -- I mean, this is a model for blended 


             18            learning at the ultimate in terms of going -- still 


             19            going out for classes but still having some of that 


             20            academic support, online support.  So we're very 


             21            excited to see this take place as well.  So, thanks. 


             22                 CHAIRMAN WITONSKI:  Mr. Decker? 


             23                 MR. DECKER:  No questions. 


             24                 CHAIRMAN WITONSKI:  Dr. Walters? 


             25                 DR. WALTERS:  I have a motion at the appropriate 
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              1            time. 


              2                 CHAIRMAN WITONSKI:  I have a follow-up question, 


              3            if there are no additional questions around the 


              4            table, and this is probably for Dr. Thurman.  I know 


              5            that Ms. Evans spoke about space being a concern and 


              6            that's a premium and all of those good things.  


              7            Knowing that we have Act 1280 that's in place, 


              8            knowing that we're moving more to an online blended 


              9            environment, I know -- I understand that the target 


             10            at this point are -- is to create that middle 


             11            structure for students who need -- 


             12                 DR. THURMAN:  Right. 


             13                 CHAIRMAN WITONSKI:  -- some more intensive 


             14            support, which is great.  My question is: knowing 


             15            that you're on this trend of growth and knowing that 


             16            you're hitting a target, my immediate reaction is: 


             17            has there been a conversation about the need to 


             18            possibly increase the enrollment cap as you're making 


             19            this choice?  Because if that is something that is 


             20            popular and you fill up this current space, and then 


             21            you have additional students who want to take 


             22            advantage of the 1280 situation at this charter, who 


             23            could fit that mold, has that been a conversation? 


             24                 DR. THURMAN:  Well, actually, it has.  So what 


             25            our discussion has been, ACE has been very popular 
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              1            for us and there's a certain clientele of students 


              2            that need that structure to be able to go out and 


              3            work half-a-day or take care of their kids or do 


              4            whatever they need to do.  And she was right, the 


              5            health -- we have a lot of kids with health needs 


              6            that do better in this environment.  But as we 


              7            started developing this program we have actually had 


              8            a conversation that I could see this extension 


              9            program actually growing at a higher rate than our 


             10            traditional program that we developed years ago.  


             11            Because there are so many kids and parents that they 


             12            still need this flexibility, the online support, but 


             13            they need to be in school all day.  They do not need 


             14            the flexibility.  So do we see this program actually 


             15            growing and expanding?  Yes.  But we knew that we 


             16            wanted to start -- the building itself can 


             17            accommodate several more groups.  We wanted to start 


             18            with 75 and see -- kind of feel this out.  Because 


             19            not only would we ask to increase that number -- 


             20            you're exactly right -- is we're going to use this to 


             21            figure out how does this blended environment actually 


             22            look on our regular high school campus?  Because we 


             23            can move this over to our regular campus and use it 


             24            as part of our program for core academic support, 


             25            some of the online classes, but still have that 
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              1            access to that array of electives that we're able to 


              2            offer in Cabot. 


              3                 CHAIRMAN WITONSKI:  So are you comfortable in 


              4            this motion with keeping the cap, I guess my question 


              5            is, at 500? 


              6                 DR. THURMAN:  Yes.  Right now we are with 500.  


              7            Right now we're at about 240, so we feel like we're 


              8            good in that way right now.  But we do feel like this 


              9            is going to grow and expand and we'll learn and 


             10            hopefully we'll be back to you. 


             11                 CHAIRMAN WITONSKI:  Okay.  Thank you.  Any other 


             12            questions or discussion from the Panel?  Okay.  


             13            Motion, Dr. Walters? 


             14                 DR. WALTERS:  I move we approve the amendment 


             15            submitted by the Cabot School District for the 


             16            district conversion Academic Center for Excellence. 


             17                 CHAIRMAN WITONSKI:  Do we have a second? 


             18                 MR. HOY:  I'll second. 


             19                 CHAIRMAN WITONSKI:  All in favor? 


             20                     (UNANIMOUS CHORUS OF AYES) 


             21                 CHAIRMAN WITONSKI:  All right.  Motion carries.  


             22            Congratulations, Dr. Thurman -- 


             23                 DR. THUMAN:  Thank y'all. 


             24                 CHAIRMAN WITONSKI:  -- and Cabot Schools and to 


             25            Cabot students. 
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              1                 DR. THURMAN:  Thank you very much. 


              2  A-2:  CONSIDERATION OF 2014 OPEN-ENROLLMENT PUBLIC CHARTER 


              3  SCHOOL APPLICATION 


              4                 CHAIRMAN WITONSKI:  Ms. Perry, we're ready for 


              5            the next item on our agenda.  We recognize you. 


              6                 MS. PERRY:  Thank you.  The second item is the 


              7            Consideration of the 2014 Open-Enrollment Public 


              8            Charter School Application.  As you know, the law 


              9            requires the authorizer to adopt an application form 


             10            for those wishing to apply for an open-enrollment 


             11            public charter school.  So we're asking you to review 


             12            the form today, to review it and approve it and 


             13            release then by the State Board of Education in its 


             14            May meeting.  That's what we're requesting.  We 


             15            incorporated the changes that you directed us to make 


             16            on July 23rd and I just want to say I think it 


             17            improved the application tremendously.  We believe 


             18            we've heard you and did the things that you asked us 


             19            to do. 


             20                 I did put one little sheet of paper that looks 


             21            kind of barren, a landscape piece.  If you're 


             22            wondering what it is, when we uploaded -- and what 


             23            you saw uploaded was the application form, which is 


             24            the bottom attachment, the general instructions on 


             25            how to complete it.  The application form is a 
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              1            fillable form; it's a template; things will expand.  


              2            We worked with this one last year they submitted 


              3            electronically to us.  It went -- it worked very 


              4            well.  You also have a salary schedule and budget 


              5            template, changed from last year to the current date 


              6            with a few different numbers the funding folks gave 


              7            us to estimate the funding that will be out there.  


              8            We have a facilities utilization agreement template 


              9            that really didn't change and the Statement of 


             10            Assurances didn't change.  We added a piece to an 


             11            Excel document in the way that it was uploaded for 


             12            the agenda packet today that is a piece of prior 


             13            charter involvement.  You will recall we talked about 


             14            that, wondering how all the individuals involved were 


             15            either going to run the charter or part of the 


             16            management team or perhaps a board member might have 


             17            been involved with previous charters, either here in 


             18            Arkansas or in other states.  And so we included that 


             19            piece as a form to get that information but we did it 


             20            as an Excel spreadsheet and after we uploaded it Ms. 


             21            Mattox in our office, who is wonderful at taking care 


             22            of these things for us and gave us that template that 


             23            calculates and all of those things, and moves from 


             24            one section to the other with the calculations, 


             25            created a fillable form for the template for the 
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              1            prior charter involvement as well.  So you've got one 


              2            piece across but then there's a piece that says Add a 


              3            Line, so it can expand onto that page and even 


              4            another page if one person has that much involvement.  


              5            And you could have that.  We actually have some 


              6            charters here in Arkansas operated by others who do 


              7            operate charters in other states as well -- multiple 


              8            states, in fact.  So you may have a few -- we may 


              9            have a few that come in and they actually need more 


             10            than one page even to get their private charter 


             11            involvement.  So we're pleased with that. 


             12                 So we'll wait for any questions or comments or 


             13            any changes you direct us to make on this today. 


             14                 CHAIRMAN WITONSKI:  Thank you, Ms. Perry.  


             15            Panel? 


             16                 MR. HERNANDEZ:  This -- I don't know, this might 


             17            be one for Ms. Clay.  But if we're adjusting this 


             18            application I guess it's just the process.  Since 


             19            this is asked for in code does there have to be any 


             20            public comment on the application change and all 


             21            that?  Will that come later? 


             22                 MS. CLAY:  Yes.  Well, what we're asking you all 


             23            to do today is to allow us to present it to the State 


             24            Board.  It will go through the traditional rule-


             25            making process.  We'll put it out for emergency 
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              1            approval and public comment hopefully after the May 


              2            meeting and get the process started.  But we do put 


              3            it out just like it will -- 


              4                 MR. HERNANDEZ:  So if there's -- 'cause I 


              5            imagine that, you know, charter schools or people 


              6            that work with charter schools may have some comments 


              7            or things that they might want to add or see changed.  


              8            So if there's something that has to be changed then 


              9            it has to come back to us again, if there are any 


             10            major changes, and then go back to the State Board?  


             11            How does that work? 


             12                 MS. CLAY:  I suppose if it was a very 


             13            substantive change we would bring it back to you all 


             14            and ask for your approval again but -- and then it 


             15            would go to the State Board.  Traditionally, we 


             16            haven't seen a lot of public comment on it.  And the 


             17            good thing about us putting it out early is that 


             18            hopefully we can get public comments in before the 


             19            applications actually come in.  We might have to do 


             20            another emergency adoption but we'd have to see 


             21            exactly what those comments were and make a decision 


             22            on whether it needs to come back to you all first. 


             23                 MR. HERNANDEZ:  Okay.  Again, sorry for all the 


             24            questions.  What is the application timeline as far 


             25            as when -- 
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              1                 MS. PERRY:  The application timeline is in the 


              2            instruction document; it is the second page of the 


              3            instruction document.  We have -- and if I could just 


              4            add before I go into that, we did hear last year -- 


              5            the application went out as soon as the Board 


              6            approved it for emergency adoption.  The hearing was 


              7            held after that and comments came in.  We had very, 


              8            very few comments and one was used in this 


              9            application this year, not last year's; we didn't go 


             10            back to it.  So the timeline is a letter of intent 


             11            due to us on May 29th.  On June 9th in this room 


             12            we'll hold an applicant conference that's required 


             13            for everyone who wants to apply, to at least send one 


             14            person.  We'll go over how to do it, all those 


             15            things.  Legal will be present to go over some of the 


             16            laws.  Then the application will be due in to us by 


             17            4:00 p.m. on Monday, July 21st.  We do our internal 


             18            reviews before it comes to you and we're hoping to 


             19            bring it to you in October, which we've approved 


             20            dates; we have a two-day meeting date in October.  So 


             21            we're moving it up a little bit and we hope to 


             22            actually bring back -- the plan is we'll come back 


             23            for this meeting with you in May and will have the 


             24            district conversion application at that point too so 


             25            that we can get it moving a little bit more quickly, 
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              1            for a lot of reasons.  If they tell us next year -- 


              2            one being that our federal grant ends on April -- 


              3            excuse me -- in August of 2015, if we don't request a 


              4            no-cost extension.  It might give folks a little more 


              5            time to spend; it won't affect the money piece there 


              6            at all. 


              7                 CHAIRMAN WITONSKI:  So there is a concern that 


              8            we need to ask that this be approved by the State 


              9            Board with an emergency contingency to allow you to 


             10            release it per this timeline? 


             11                 MS. CLAY:  The reason that we ask for an 


             12            emergency adoption to the State Board is because to 


             13            get a rule -- you all know this, I'm sure -- to get a 


             14            rule through the administrative procedures process it 


             15            takes six to seven months and so by that time we've 


             16            already received application.  So that's why we do it 


             17            on an emergency basis, as well. 


             18                 CHAIRMAN WITONSKI:  Okay.  Thank you.  Any other 


             19            questions or comments? 


             20                 MS. COFFMAN:  I see just a few editing pieces 


             21            that need to be done but it's just typo's that need 


             22            to be cleaned up. 


             23                 MS. PERRY:  If you'll share those with us and if 


             24            the group will give us when you approve it -- give us 


             25            permission to make those typo changes, we'll be glad 
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              1            to do that before it's uploaded for the State Board. 


              2                 CHAIRMAN WITONSKI:  Okay.  So if you have any of 


              3            those changes, if you would -- who would you like 


              4            those emailed to, Ms. Mattox or you? 


              5                 MS. PERRY:  Go ahead and send them to me. 


              6                 CHAIRMAN WITONSKI:  Okay.  So any changes that 


              7            you see in terms of specific -- in terms of grammar, 


              8            you can send that -- 


              9                 MS. PERRY:  And it will be uploaded by Monday. 


             10                 CHAIRMAN WITONSKI:  That's right.  That's right.  


             11            Any other questions?  We need a motion to approve 


             12            this to be released to the State Board with the 


             13            pending changes that will be suggested. 


             14                 MR. HERNANDEZ:  I make a motion to approve the 


             15            application with the changes that were -- that will 


             16            be emailed to Ms. Perry. 


             17                 CHAIRMAN WITONSKI:  And the timeline? 


             18                 MR. HERNANDEZ:  And the timeline. 


             19                 CHAIRMAN WITONSKI:  Okay.  Do we have a second? 


             20                 MS. COFFMAN:  I second the motion. 


             21                 CHAIRMAN WITONSKI:  Okay.  Motion to approve the 


             22            proposed timeline for 2014 open-enrollment public 


             23            charter school application and the timeline to 


             24            accompany to be released to the State Board.  All in 


             25            favor? 
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              1                     (UNANIMOUS CHORUS OF AYES) 


              2                 CHAIRMAN WITONSKI:  Any opposed?  All right.  


              3            Ms. Perry, thank you so much -- 


              4                 MS. PERRY:  Thank you. 


              5                 CHAIRMAN WITONSKI:  -- for your work on this. 


              6                 All right.  Any other business for the Charter 


              7            Panel to discuss before we are dismissed?  Okay.  


              8            Thank you.  Do we have a motion to adjourn? 


              9                 DR. WALTERS:  Motion to adjourn. 


             10                 CHAIRMAN WITONSKI:  Motion by Dr. Walters.  Do 


             11            we have a second? 


             12                 MR. HOY:  Second. 


             13                 MR. HERNANDEZ:  Second. 


             14                 CHAIRMAN WITONSKI:  All right.  Second by Mr. 


             15            Hoy.  All in favor? 


             16                     (UNANIMOUS CHORUS OF AYES) 


             17                 CHAIRMAN WITONSKI:  All right.  Thank you.  


             18            We're adjourned. 


             19   


             20              (The meeting was adjourned at 9:05 a.m.) 


             21   
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