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PROCEEDI NGS

COW SSI ONER KI MBRELL:  Good afternoon. |
believe -- are we mssing somebody? Oh, that was
just one of those -- oh, M. Decker is gone. That's
right. He's at the EAST conference. (kay. Panel
we will begin with [ooking at the two consent itenms
that we have, consent itemone and consent itemtwo,
the mnutes fromFebruary 19, 2014 and consent item
nunber two is approval of Charter Authorizing Pane
neeting dates for the 14-15 school year. And, again,
these are proposed dates so that we can nake sone
deci sions as a panel under the law to insure that
we' re making those dates to nore efficiently get
everything deci ded and nmoved towards the State Board,
giving charter applicants and charter schools tine to
be able to make their amendments and get their
applications, et cetera in a tinely fashion and get
through that State Board process. So is there any
questions on the consent agenda itens? Seeing no
questions, I'Il accept a motion.

MR. HERNANDEZ: | make a notion to approve the
consent agenda.

COW SSI ONER KI MBRELL:  Ckay. | have a notion.

DR W TONSKI: Second

COW SSI ONER KI MBRELL: | have a motion by M.
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Hernandez and a second by Dr. Wtonski. Any
di scussion? Al in favor say "aye."
(UNANI MOUS CHORUS OF AYES)
COW SSI ONER KI MBRELL: Al opposed |ike sign.
Your consent agenda items are approved.

REQUEST FOR OPEN- ENROLLMENT PUBLI C CHARTER SCHOOL
AVENDMENTS:  ARKANSAS VI RTUAL ACADEMY ( ARVA)

COW SSI ONER KIMBRELL:  We'|| move to the action
agenda and in the action agenda, Action Agenda |tem
A-1, Request for Open-Enrollment Public Charter
School Amendnents: Arkansas Virtual Acadeny. M.
Perry, you are recogni zed.

MS. PERRY: Thank you, Conmissioner. The State
Board of Education approved the application for
Arkansas Virtual Acadeny on Cctober 13, 2014. The
charter is approved to serve students in grades K-12
with a maxi mumenrol | ment of 3,000. Arkansas Virtual
Acadeny is appearing before the Panel today to
request amendments to the current charter
Specifically, they are asking for waivers of [aws and
rules nostly pertaining to their inplenmentation next
year when they add the 9th and 10th grades. You do
have fol ks here representing ARVA who are ready to
speak to you and give a presentation today.

COW SSI ONER KI MBRELL:  Okay. Ms. Perry, did
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you have any additional comments at all on the
request, anything that your division would like to --

MS. PERRY: No, sir. | can tell you that these
were | ooked at very carefully by our division; Lega
| ooked at them There were some changes to what
originally came in. There was some confusion, a
little bit, that we got clarified. | thought they
were asking to have some AP courses waived and that
was not the case, but the revised version was placed
in your packet. So there were no issues and Lega
reviewed and had no issues with it either

COW SSI ONER KI MBRELL:  Very good. Ms. Clay, is
there anything you need to advise us froma
procedural standpoint on the amendnments?

MS. CLAY: 1'Il be happy to go over the hearing
procedures for you all. Probably you all know that
maybe the people in the audience --

COW SSI ONER KI MBRELL:  Very good. That would
be great.

MS. CLAY: These are all anmendment requests here
today for open-enrollnment charter schools. All
parties, with the exception of attorneys, need to be
sworn. The charter school will have 20 minutes to
present its case; any parties opposed wi |l then have
20 mnutes for rebuttal; and then the charter school
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w | have an additional five mnutes at the end. At
that time you' |l have discussion/questions. You may
vote on the matter today, take it under advisenent,
or offer for the Department to give sone technical
assistance and hear it at a later date.

COW SSI ONER KI MBRELL:  Very good. Thank you.
Okay. So, all right. [If you would, please introduce
yoursel f and then raise your right hand and I'1|
swear you in. Is there anyone else that's going to
be speaking on this for or against?

MR SIDES: Yes, sir. Mtzi Bingaman.

COW SSI ONER KI MBRELL:  Ckay. Just wherever
you're standing if you'll raise your right hand. Do
you swear or affirmto tell the truth, the whole
truth and nothing but the truth?

(ALL PRESENTERS ANSWERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL:  Thank you. Okay. Go
ahead and identify yourself for the record and we'll
begin with your request.

MR SIDES: Al right. Thank you, Dr. Kinbrell.
To the Panel, to the Conmi ssioner, we appreciate your
time today. You know, we conme before you with
hum ity wanting to do an excellent job as the first
fully virtual high school within the state of
Arkansas for grades 9 and 10 during this com ng year.
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Before we get into the request, | just want to take
this opportunity to say thank-you for your vision
for how you provide us counsel, and for all that you
do for us as districts and schools and for our
students.

As we begin, as we | ook at the waiver requests,
the first request is a waiver from Arkansas Code 6-
15-903(a)(2). And this is asking that the mailed
copy of the report card or a hard-copy given at
parent -teacher conference or a copy, hard-copy, sent
honme with the student for their report card be
wai ved. Those things may seemtrivial but within our
online school we have a closed comunication system
t hrough which we woul d deliver digitally these report
cards; however, they would not be a hard-copy handed
to the student then to take home. And that really is
all that we're asking for within that waiver, that we
be allowed to provide those report cards digitally on
the sane schedul e but through the online school and
through the closed communi cation provision there.

Dr. Kinbrell, would you have ne just run through
t hose?

COW SSI ONER KI MBRELL:  Yes. Just go ahead and
go through your list of -- quickly through those --

MR SIDES: Certainly.
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COW SSI ONER KIMBRELL: -- and then if there are
questions by the Panel we'll take those on.

MR SIDES: kay. Thank you. Arkansas Code 6-
17-2403, M nimum Teacher Conpensation; rules
governing the same waiver request really, rules
governi ng personnel policies, salary schedules,

m ni num sal ari es. However, the posting to district
website we woul d not ask for any waiver fromthat.
Real Iy, this is just a clean-up and an alignnment of
additional law and state hoard rules to align with a
wai ver fromcertified salary schedule, which we have
hel d throughout the duration of the school's charter.

Next woul d be Arkansas Code 6-18-210 and this
pertains to the definition of Planned Instructiona
Time and then the associated rule and associ ated
standard for accreditation. Very inportantly, we are
not seeking a waiver fromthe 350 m nutes; rather
within 6-18-210 -- | need to flip to that, please --
within the definition "planned instructional tine"
nmeans regul arly schedul ed class periods offering,
quote, "organized teaching." So within the fully
virtual nmodel for high school students it really is a
flipped classroom It is a -- delivery of
information in a flipped nodel requires that
| earning, that understanding, that exposure and
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conpr ehensi on we woul d hope take place before the
students cone into class and then you engage them
around the content that they woul d have previously
had exposure to. And so really this is a flipped
nodel where the information i s provided
asynchronously and then the teacher engages in direct
instruction with the students. The students may be
broken into classes within that class, if you will,
to do collaborative activities. There are many
things that can be done within the online classroom
that really is engaging students around the |earning
that woul d have first been delivered asynchronously.
So when we think of 350 mnutes of, quote, "organized
teaching," it suggests the way that we all, you know,
grew up where the teacher teaches all day |ong and
has a prep and sonme duties and it really speaks to
that. So we're only asking that while the 350

m nutes not be waived, rather, how that 350 m nutes
I's organi zed; we would have flexibility in how our
teachers address students further. As we talk about
how this is a flipped nodel, toward the end of the
day the teacher builds tine to bring in individua
students in small groups so that if -- fromthe
content exposure, the content conprehension, then the
classroomstructure itself, if still they have not
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denonstrated an understanding of that content we then
woul d bring themin later in the day to a separate
session, small group, individual, you know, whatever
mght be required. So that's where the flexibility
to insure that our -- that we're remediating that
specific information, that we have the opportunity to
do that. And so that's the flexibility that we're
asking for with the schedule.

6- 18- 1005, Student Services Program Defined.
This is a two-page law. On the second page, at six,
heal th services shall include, but are not limted
to, the following. It speaks to individualized
heal th care plans but also invasive nedica
procedures required by students. And further, the
regul ar classroomteacher would not performthese
tasks except that public school enployees may
vol unteer to be trained with a waiver fromthe school
nurse. The nurse in the physical setting, where they
are physically in your care, is a very inportant
provision. It certainly would be a different thing
here; however, there are noments where we have face-
to-face encounters with our students. Those are at
student outings, student educational outings; those
are at state testing. And while we do not have a
nurse we woul d want to have our school enployees
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trained to adm nister glucagon and also to be
acquainted with and ready to execute epinephrine, if
needed. The way this is laid out it says "they may
volunteer to be trained and adm nister." Rather,
nmean, it should be something that we require that al
of our teachers have this training. But, you know,
really this speaks to also six just itself to the
provision of a nurse as it relates to invasive

nedi cal procedures. So on one hand we're saying that
we don't have a nurse, but on the other hand we're
saying that we need to be able to require training
for those two potential scenarios. Additionally, our
parents are with our students when they're at
educational outings, especially. CQur parents are at
testing sites in a holding area while our students
are testing. So the parents in those certain cases
are present anyway -- but should they not, we woul d
need to be sure that we were ready to adm nister

ei ther of those two things and that we have time for
that .

6- 25-1003 through 1006, this law and al so the
associ ated standard, Standard for Accreditation
16.02, speaks to a library nedia specialist; it
speaks to a physical housing of collections, a
specific nunber of those, and it really is a
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description for a physical library and who woul d be
| ocated within that physical library. W provide our
parents a nunber of resources for their students and
provide to our students those resources. |'Il need
tofind this within ny notes, if | could. Even the
best plan with tabs doesn't necessarily always work.
So we have a portal where parents go in and have
access to a nunber of different online provisions.
V¢ have book swap-off opportunities at student
outings. W would -- very inportant, we teach our
students how to use the resources that we use now for
research and hel p them navigate the research that
they do to nmake sure that they're using reliable
sources of information to help themdo the things
that are necessary for quality research, but really
incorporating the most current for that, the nost
current sources of information for that. So there
woul d be provision and there woul d be teaching about
resources, howto use it, howto knowthat it is of
quality. However, the physical collection in house
with the Iibrary nedia specialist we're asking that
this be waived.

Alternative Learning Environment -- we hold a
wai ver fromalternative |earning environnent. This
really is a clean-up in congruence to that waiver
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fromalternative learning environment. W believe
that Arkansas Virtual Academy provides for
alternative learning for students by the very nature
of its model and that as students have specific needs
we have flexibility to neet specific student needs.
But these iterations of alternative |earning
environment indicate a separate |ocation and it's a
description of a -- it's a location description for
the alternative learning environment. So we woul d
seek to provide simlarly for students needing an
alternative to how they may be learning. However, it
woul dn"t fit the description laid out for alternative
| ear ni ng.

Cass Size and Teaching Load, Gades 7-12
Standard of Accreditation 10.02.5 -- this standard is
a ratio of 150-to-1. W would petition the Panel for
a wai ver such that an average of 180 students per
teacher, grades 9-12, would be the ratio for us.

When we think about the high school virtual nodel, as
| described to you previously, the role of a teacher
is adifferent role. Now they are teaching students
directly when we have AP courses, eventually, as, you
know, we have 9-10 this com ng year and then grade 11
in the school year follow ng. W would provide AP
courses and those sorts of offerings but | say this
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- and should circle back around to the class size
and teaching load -- that the waiver there is the
standing ratio that we see for an online fully
virtual high school. That also allows us sone
flexibility to do some other things. W want to man
a mat h-on-denmand cl ass where students have constant
tutoring opportunity throughout the course of the day
and al so potentially during evening hours where a
certified teacher is in this tutoring place, this
tutoring classroom and students are encouraged to --
they know they need to go; the teachers explain to
t hem upon concl usi on of the basic delivery, the
classroomitself, the renediation, and then they cone
and they say, "Ckay, we're still not quite where we
need to be on this. | need you to go, you know, to
math tutoring during this time" and work with themon
their scheduling for that. So those sorts of
provisions can be made with a slight change in the
average student/teacher ratio from 150 to 180.

At this point for the curricul um discussion
woul d introduce Mtzi Bingaman who has led a ot of
our curriculumeffort as we have planned for this.
She is our 5th through 8th grade |ead teacher. She's
been involved in virtual learning for a nunber of
years now. And so as we get into these waivers for
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the Smart Core and 38 units being waived, only
tenporarily -- I"Il just lay this out and then as
curriculum questions conme --

COW SSI ONER KI MBRELL: | would rem nd you you
have about six-and-a-half mnutes to go.

MR. SIDES: (kay. As a tenporary waiver so that
as grades 11 and 12 come in, and then as 12 is in,
this waiver is null such that we provide the 38 units
as required by Standards for Accreditation as set
forth here. That is our waiver request.

COW SSI ONER KI MBRELL:  Ckay. Very good. W'l
start | guess with Dr. Walters. Do you have any
questions?

DR. WALTERS: You need to ask if anybody has --

COW SSI ONER KI'MBRELL:  Ch, I'msorry, thank you
very much. Is there anyone to speak against? W
didn't have anybody that was sworn in, so | didn't
think there was anybody. So we'll start with
questions with you, Dr. Vlters.

DR. WALTERS: Thank you. | have a question
about the waiver for the Smart Core. | understand
that it's tenporary but | guess we have -- it seenms
like there's a lot nore students that are graduating
early and | guess |'mthinking about the student that
had enough units that they could graduate as an 11th
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grader. It seens like if those courses aren't al
offered until their senior year that that woul d not
be an option. Do you feel like -- | understand maybe
not this first year adding 9th and 10th grade, but
instead of two years down the road do you think
there's any possibility that you could offer al
classes the follow ng year, which would be 15-16?

MR SIDES: | appreciate that suggestion and we
would -- | would want to be sure that we could, for
nme to say yes definitely we could. But | understand;
that is a very valid point and one that if we could
we would certainly try. And so we would just need to

- we would need to | ook closely at, you know, what
that woul d nean in terms of, first of all, wll
enrol | ment projections come through;, are we going to
be enrolled the way that we believe that we will; and
then ultimtely what does that nean in terms of, you
know, what we could provide in the second year. But
"Il give you ny word that we would try very hard to
do that.

And so do you want to go ahead and speak to
that? Do you have anything to add?

MS. BINGAMAN. That would be basically the same
thing that we would do everything that we could --
I'mMtzi Bingaman, by the way -- to make sure that
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those students had access. And we do have what's
called I ST access through K-12 and that is teacher
resources. W can offer that virtually, those
additional courses. And so it's likely that that
woul d be a possibility for those kids.

MR SIDES: Dr. Walters, if you wanted a
description of how that would be done we coul d
provide that as well once we really | ook closely at
that .

DR, WALTERS: Thank you

COW SSI ONER KI MBRELL: M. Hernandez.

MR. HERNANDEZ: A question to piggyback of f of
Dr. Walters. Sois there a max -- just because a |ot
of this is online, is there a maxi num nunber of
classes that you allow your students per senmester or
year to take? Because | noticed that there were
several classes offered to where some of these kids
woul d be able to graduate early if they were taking
nine courses a year. 'Cause they can -- | understand
they can take it any time that they kind of want to
as far as any time of the day type deal.

MR SIDES: R ght. W would nmake a building
manageabl e and staffabl e arrangenent as we begin, so
we woul d be offering six courses for grades 9 and 10.
So that is where we'd begin. But in order to
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potentially provide for, you know, a nore quick
movenent through the curriculumitself, you know, |
think the board, the Arkansas Virtual Acadeny board
of directors would need to see, you know, what that
woul d I ook |ike, what it would cost, what would it
require in terms of our enrollnment, and that sort of
important detail. However, at this point it would be
six courses offered and that helps us to insure the
path through the 38.

MR. HERNANDEZ: \What six courses, for instance,
woul d y'all offer in grades 9 and 10?

MS. BI NGAMAN. W have physical science and
bi ol ogy and, of course, lit-conp one and two for 9th
and 10th grade. And then we have civics-econ-socia
studies and then we woul d have el ectives as well, and
then, of course, standard math, algebra | and
geometry, as well. There would be a health/PE
offering and then they would begin a three-year
transition phase for our career technical courses and
we woul d have our CVA offering and then
Entrepreneurship | and Il the first year

MR. HERNANDEZ: You nean you're not offering
just six classes?

MS. BI NGAMAN:  Ch, no

MR. HERNANDEZ: You're offering a lot of classes
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MS. BI NGAMAN:  Ri ght .

MR. HERNANDEZ: -- and each student woul d take
six each year?

MS. Bl NGAMAN.  Correct.

MR. HERNANDEZ: Ckay.

MS. BI NGAMAN.  Yes, mininmumof six each year.

COWM SSI ONER KI MBRELL: Dr. Wt onski .

DR. WTONSKI: You had mentioned in the
begi nning of your presentation, or in the mdst of
it, that it would -- some of these waivers mght also
allow you to potentially offer evening hours. So
w |l you be offering evening hours or is that --

MR. SIDES: The tutoring for math we woul d want
to staff that during daytime hours and also -- you
know -- full-time positions here. But we are talking
about a number of students that can capitalize on
this. So one teacher woul d begin nmore of a normal
day, if you will, and then the second, you know,
could come on at, you know, 11 a.m and then work a
full day into, you know, say 8 p.m, 9 p.m And,
yes, that is our intention to do this.

DR. WTONSKI: Thank you.

MR. SIDES: Yes, ma'am

COW SSI ONER KI MBRELL: M. Hoy.
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MR. HOY: Now help ne to better understand for
the waiver on the 150 students up to the 180. Wy
not 160 or 200? Tell nme the specifics of how you got
to that number.

MR SIDES: Sure. Fully virtual high schoo
nodel s, generally that has been the operating ratio,
180-to-1. Qur curriculumprovider, K12, that is the
standard ratio that you see across their schools and
soreally that is -- it's a history of that ratio
being used. And so, you know, 150-to-1 verses 180-
to-1, | don't have data to hand you to say that 180-
to-1 -- | don't have data to provide you on that.
mean, that is the truth. But that is the standard
operating ratio and as you nove that ratio, you know,
ot her things begin to change and you take out, you
know, sort of these other provisions |ike Math on
Demand and how you might creatively serve. So the
180 -- | nean, that really is where that's comng
from It's a history of that ratio being
incorporated into the fully virtual high school
nmodel . And | believe that -- this is ny belief --
okay, |I'mnot a hundred-percent certain -- | believe
that for virtual offerings offered through ot her
provisions in the state and co-ops, | think that the
nunber is 200-to-1. Now that is my belief. And so,
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you know, we're also trending along those lines --
and if I"mwong, | would certainly want you to
refute me now so that the record is accurate.

COW SSI ONER KI MBRELL: Do you feel okay? |
nmean, | don't know the answer to that. | just know
that what we're seeing are some higher nunbers, and
we've tal ked about that with the virtual offerings.

MR. HOY: Well, Dr. Kinbrell, in ternms of ny
feelings, | was just thinking that right now we've
got 150-to-1 teacher-pupil ratio and I was thinking
150 is a lot of kids to know. And then as we ratchet
up the nunber that's a lot nmore to know, especially
when you very seldomget to see these kids and you're
working with themonline. | just worry about that a
little, unless there's some -- you know -- it was
based on history. | don't know that just based on
history is --

COW SSI ONER KI MBRELL:  Well, and |'mnot sure
of the evidence either. | just know that when M.
Swann has reported to us she said that there's --
those teachers are beginning to really know those
kids so much better, she thinks, than teachers in the
classroom know them That's her report to us. Now
that's anecdotal but that's our director of our
di stance |earning program M. Coffman.
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MS. COFFMAN:  Thank you. | have a two-part
question. The nunber of students -- what are the
nunber of students that you're expecting for
enrol I ment for grades 9 through 10?

MR. SIDES: W would project between 180
students and 200 students for grade 9 and 180
students -- between 180 and 200 students for grade
10.

MS. COFFMAN:  And ny second part is will the on-
demand math class or intervention class be limted to
only full-time ARVA students?

MR. SIDES: Arkansas Virtual Acadeny is full-
time for any student and so there are not sort of
separate -- they're not half-tinme/full-time; it's a
full-time school

MS. COFFMAN: | was just wondering if students
fromother public schools that mght want to take
advantage of that one class, if that was an
opportunity?

MR SIDES: | would -- on ny part would want to
share in every place that we could. | would ask that
the Panel allow us an opportunity to first understand
usage, understand how many, you know, students are
coming toit; isit -- do we have enough already for
a, you know, context of 1600 students for this;
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should -- do we need another? And so | would first
ask that the Panel allow me to answer that question.
What | would say is in our duty as a charter | can
provide tracking for usage for those students and
whet her or not, you know, there could be a
correlation study of whether or not actually it was
Math on Demand, whether or not it was notivation of
the student. You know, all these certain variables
woul d be included. But certainly I could report out
usage; | could report out gains associated with and
those sorts of things about the provision, if that
woul d pl ease the Panel

COW SSI ONER KIMBRELL: | don't know that he can
answer that question because | think it's a question
of whether you can allow that anyway. | think M.
Her nandez --

MR. HERNANDEZ: | guess | didn't understand M.
Coff man's question totally, but there are sone
instances -- and this is kind of going another way --
where you have students that are enrolled in your
charter school but they also could be enrolled in
anot her public school for things Iike athletics,
sports, and those type things. | know we have some
of those going on now. Is that accurate?

MR. SIDES: That is accurate. There are a few
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of those.

MR. HERNANDEZ: Ckay.

MR. SIDES: And in that -- where that has taken
place we work with their APSCN person to coordinate
that where, you know, there's an equitable
distribution based on, you know, the percentage of
the day. But ultimately, you know, we're staffing to
a full-time school. CQur teachers are hired for a
full-time caseload of students. So while there has
been that take place we would have to be careful to
make sure that, you know, we have the positions that
we've hired -- that, you know, we're able to have our
t eachers.

COW SSI ONER KI'MBRELL: But | guess to go to Ms.
Coff man"s question then, if a student who is enrolled
in the Arkansas Virtual Acadeny wants to take a
hands-on choral class, that's been happening on a --
not a consistent basis, but on alimted basis that's
happened and there's been a transition of funding
fromthe ADM perspective. So if you had slots open
inthis math course then if a student did want, and
you had an opening and that school district was
wlling to pay for that opening, as you pay for the
choral opening, you would -- would you be willing to
make that available? You know, same thing if | don't
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have a choral music opening --

MR SIDES: Right.

COW SSI ONER KI MBRELL: -- 1'd say, "lI'msorry,
| don't have enough spots."”

MR SIDES: Right.

COW SSI ONER KI MBRELL:  But if you had enough
spots available and the school district where that
student was attending was willing to pay that ADM
portion, would you be willing then?

MR. SIDES: That's interesting. So if -- so
let's imgine, you know, our students are coming in
they're using this all the time. W see it as a very
effective support and we have the flexibility to do
it. And if then we could project for additional
students based on some nmeasure of interest and then
you staffed that projection and you're able to then
help, | would think -- | would think yes. But I
think that you need to -- you've got to know how many
students you're tal king about; you've got to know how
many districts. You may be managing to an incredible
amount of students capitalizing on this.

COW SSI ONER KI MBRELL: Well, if it were to get
to that point though it could be that you coul d
actual |y share that course and things with other
school s and they could do their own too, because it's
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a virtually delivered program

MR. SIDES: | understand.

COW SSI ONER KIMBRELL:  So | think it was just a
question, is there a quid pro quo there. You know
if a traditional public school student would want to
take one of your courses and a virtual student wanted
to take one of the traditional courses, and there's
that switch --

MR. SIDES:. | understand.

COWM SSI ONER KI MBRELL: | think that's --

MR SIDES: | think that's fair. First, we
don't have very many students doing that across many
districts.

COWM SSI ONER KI MBRELL:  Ri ght .

MR SIDES: And we are small. And so how we
woul d basical ly manage the state's interest --

COW SSI ONER KI MBRELL:  And, M. Sides, we may
be spending a lot of time on sonmething that's not
going to be a big issue anyway. | think it was a
good question --

MR. SIDES. Yeah. | agree.

COW SSI ONER KIMBRELL: -- and | think there's
opportunities always for us to collaborate. But |
think that's a tough question for you to have to
answer, as it would be if we had a traditional public
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school up here and said, "Wuld you | et one of these
students in." Well, it all depends.

MR. SIDES: Could I make one final suggestion --

COWM SSI ONER KI MBRELL:  Sure.

MR. SIDES: -- along those lines? Let ne come
and report to you all howit's used, what we believe
about it. There will be some passage of time --
Novenber? And |et us cone and report what we believe
about it, what's required in terms of the staffing,
the ratios of students that capitalized onit, and
then sort of return to this conversation about how
this mght be hel pful.

COW SSI ONER KI MBRELL:  Very good. GCkay. Dr.
Valters.

DR WALTERS: | just have a follow up question
fromwhat | was asking about earlier, about the 38.

MR. SIDES: Yes, ma'am

DR WALTERS: Wen you were telling us about the
courses you were going to offer for grades 9 and 10 |
didn't hear you nention foreign | anguage. So was
that going to be --

BINGAMAN. It is available.

WALTERS: Is it available. Ckay.

Bl NGAMAN:  Yes.

WALTERS: Al right. That's all | have

TH DD
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Thank you

COW SSI ONER KI MBRELL: M. Hernandez?

MR. HERNANDEZ: | don't have any questions.

COW SSI ONER KI MBRELL: Dr. Wtonski?

DR. WTONSKI: No.

COW SSI ONER KI MBRELL: M. Sides, | had one
question that had to do with the issue of student
services and nursing. And just because |'ve seen
sonething in the last couple of nonths where
believe that a couple of our districts, the three
districts in Pulaski County are going to | ook at
piloting tele-medicine as a nmeans of increased
support for student services in the area of medicine
and nursing. And if that were to be made avail able
sonmeday would you -- this is just a hypothetical.

MR. SIDES: Sure.

COW SSI ONER KI MBRELL:  Wul d you consi der
| ooking at sonething |ike that? 'Cause again, you
know, you're reaching kids of all backgrounds and
soci oeconomi ¢ opportunities, et cetera, and we know
that schools -- we know we have a lot of schools that
provide these services. And if your students are
needi ng these services that mght be an option
someday down the road.

MR SIDES: Yes. W'd be interested.
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COW SSI ONER KI MBRELL: | just wanted to put
that on the radar screen because | saw sonme pretty
interesting stuff in the last nonth-and-a-half of
what can be done with that in providing students with
opportunities that speak to health professions.

MR SIDES: |Is this a 14-15 inplenentation?

COW SSI ONER KI MBRELL: It may -- | don't know
that it will happen at the start of this year. It
| ooks like it may be January of 15 before it may be
sonething that they pilot, but they' re | ooking at
that. Pretty interesting stuff.

MR SIDES: Yes.

COW SSI ONER KI MBRELL: M. Hoy?

MR HOY: No.

COW SSI ONER KI MBRELL:  Ms. Cof f man?

MS. COFFMAN:  No.

COW SSI ONER KI MBRELL:  Ckay. Any ot her
questions?

DR. WALTERS: | have a notion at the appropriate
tine.

COW SSI ONER KI MBRELL:  Ckay. Motion.

DR WALTERS: | nove approval for all the
amendment s requested by the Arkansas Virtual Acadeny.

COW SSI ONER KI MBRELL: Ckay. | have a notion
fromDr. \Wlters.
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1 MR. HERNANDEZ:  Second.

2 COW SSI ONER KI MBRELL:  And second by M.

3 Hernandez. Any further discussion? [f none, all

4 those in favor say "aye."

5 (UNANI MOUS CHORUS OF AYES)

6 COW SSI ONER KI MBRELL: Al those opposed |ike
7 sign. Thank you, M. Sides. Your amendnents are

8 approved -- well, your anendnments are approved till
9 we take this to the State Board. You know how t hat
10 wor ks.

11 MR. SIDES. Thank you all very much.

12 COW SSI ONER KI MBRELL: We've got to remenber to
13 the next step; you know, we've got one nore step.

14 Ckay.

15 MR. SIDES: Thank you very nuch.

16 COW SSI ONER KI MBRELL:  Thank you. Nice job.
17 A-2: REQUEST FOR OPEN-ENROLLMENT PUBLI C CHARTER SCHOOL

18 AMENDMENTS: BENTON COUNTY SCHOOL OF THE ARTS

19 COW SSI ONER KI MBRELL: M. Perry, we'll nove to
20 Action |tem Nunber 2, Request for Open-Enrol | ment

21 Charter School Anmendments: Benton County School of
22 the Arts.

23 MS. PERRY: Right. Benton County School of the
24 Arts was approved by the State Board on November 13,
25 2000. The charter is approved to serve students in
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grades K-12 with a maxi mumenrol | ment of 825.
Representatives of Benton County School of the Arts
are appearing here today to request two anendments.
They're requesting a waiver of Arkansas Code 6-17-
111, Duty-Free Lunch for Teachers, and they're
requesting a name-change to change the nanme of the
charter to Arkansas Arts Academy. |f the nane-change
I's approved, that name-change woul d be effective July
1. And Dr. Hones is here. I'mnot aware if anyone
s here to oppose.

COW SSI ONER KI MBRELL:  Ckay. Dr. Hines, are
you make your way to the podium any other
i ndi viduals who would like to present either in
support or opposition to these amendnents please
stand. Okay. Seeing no others, Dr. Hines, if you
woul d pl ease raise your right hand. Do you swear or
affirmto tell the truth, the whole truth and nothing
but the truth?

DR HINES: | do.

COW SSI ONER KI MBRELL:  Thank you, Dr. Hines.

DR HINES: Thank you.

COW SSI ONER KI MBRELL:  You may proceed.

DR HINES: Dr. Kinmbrell, Panel, thank you for
taking time to see me this afternoon. 1'll be
bringing two requests to you today. As Ms. Perry
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related, the first one is a request for the waiver
fromthe duty-free lunch, Code 6-17-111. Alittle
history on that: the school has been in operation for
13 years and up through 2011 we've always had the
teachers doing duty, kind of rotating duty every so
many days. Qur high school has always had teachers
performng lunch duty because they eat lunch in the
cafeteria with the students and still do today. In
2011, we got anbitious and hired a couple of aids to
provide lunch duty on our K-8 canpus and that has
just not proven to be very successful for us in the
last three years. |It's a difficult position to keep
staffed. W have two ladies that we've hired for two
positions that we've hired and we are on our third
person just this semester alone on one of those
positions. It's a three-hour a day position. W
don't get a lot of applicants for it. If one of
those calls in sick, there's not enough subs you can
call in for a three-hour a day position. So it falls
upon the teachers or the principal or somebody else
to stand-in duty for that person. So we want to go
back to the teachers performng lunch duty. It's
going to be about once every 10 school days you'l
have the teacher performlunch duty. W have four

| unch periods on the K-8 canpus, so you'll have about
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one or two teachers every 10 days perform ng |unch
duty, as well as other classified staff that's

avail abl e working in concert with that certified
teacher or teachers. Discipline, we've had a little
Issue with the students being respectful of the aids.
They don't see themquite as we would like for them
to, so we want to go back to where the teachers are
inthe cafeteria with the children during those four
| unch periods. W have a K-2 lunch period, a 3-4

| unch period, and we have a 5-8 -- or a 5-6 and then
a 7-8 lunch period. It worked well in the past and
we want to go back to where we have the certified
teachers in there about once every 10 days perform ng
duty in the cafeteria.

The second request is a change to our nane; we
have a little nore anmbitious desire there. Like
said, we're in our 13th year of Benton County School
of the Arts and in January of |ast year we started
having a conversation at the bhoard/stakehol der |evel
about some of the future notoriety of our school.

And in the summer of 2013 we asked the University of
Arkansas MBA class, two graduate -- or one graduate
class, two different groups of students, to conduct
an independent 10-week study of our school; basically
research our school, tell us the good and bad and the
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ugly about our school. And so after a 10-week study
they reported back to us and, again two independent
studies came back with almost the exact same results
and those results were they said, "You have no brand
equity.” I'mnot in marketing; | said, "\Wat does
that mean?" And they said, "Wen you Google Benton
County School of the Arts nothing pops up. You don't
have a football team You don't have a basket bal
team" And so things that normally kind of rise to
the top, especially in northwest Arkansas, we don't
conpete in those venues. And they said, using a
marketing team "You just do not have any brand
equity. Then, to conflict the matter you're confused
at the school level with things kind of beyond your
control." About once a week, I'll get a phone cal
from some perspective parent and the first question
they ask me is, "How nuch does it cost to go to your
school ? Wat's the tuition charge? And we try to
wal k through -- you know -- "We're a public charter
school, we don't charge tuition." And they come back
with, "Well, aren't you in that church facility?"

And the answer to that is, yes. Qur high school is
on a former church facility, so they automatically
assune that we're a private Christian school. The k-
8 school is on the fornmer Benton County Christian
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School facility, so we're having to work with
historical history there that that was a private
church facility. So when you're |ooking at that,
we're westling with we're not a private school that
charges tuition and we're not a Christian school,
then you add to the mx that Eureka Springs, 50
mnutes to our east, has a private school called
Eureka Springs School of the Arts -- so we're in
conflict with that situation. Then, the |ast
conponent we westle with is the Benton County name
in our nane is a connotation that you have to live in
Benton County to go to our school. W get that a
lot, "Vell, | live in Springdale or Washington
County, can | still come?" "Yes, you can." "Well|
why did you nane it Benton County then?" And so, |
mean, we westle with some of those just

m sinformation things. Wll, after hearing this from
our two MBA groups we took it to the stakehol ders and
realized we wanted to do a little better job of
promoting our school and clear up some misinformation
and so we hired a marketing firmin Novenmber, CIJRW
CIRWis a very well-known marketing firm Their
clients are Tyson Foods, Departnent of
Educati on/ H gher Education, UCA. And so they canme in
and they did some focus group work with our
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st akehol ders and they concluded the sane thing.
VW're going to enbark on a very aggressive narketing
launch in April because we're in our enrollment

w ndow right now for 2014-2015. And they said
"Wl |, what you need to do is to re-brand yourself."
Now, ironically, when | was here in January talking
to the State Board -- of course, Brenda Qullett |ives
in Fayetteville -- and | kind of related some of
these stories to the State Board, and she said,
"You've got a branding issue, don't you?" | said,
"Yes, ma'am we do and we're addressing that through
this marketing firm" And what the marketing firm
recomended to us was to change our name and to
conpletely go into the social media conponent, which
I's, you know, Facebook, Instagram Pie, all of that,
and |'mconpletely ignorant of that, conpletely. But
redesign -- we're retooling our website to reach out
and to basically try to clear up the msinformtion
of who we're not. Qur enrollnent is strong,
enrol I ment continues to grow. That's what it's
about. But it's hard to get any kind of print or
video media in northwest Arkansas if you're still
struggling with sone of these msnomers. So sone of
the names that they brought to us -- they brought us
five names, CJRWdid, and the stakehol ders and the
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board and the marketing commttee i nmediately junped
on Arkansas Arts Acadeny, not to steal from Arkansas
Virtual Acadeny. But we wanted sonething that took
Benton County out of the nane, that did not
regionalize us; nunber two, made arts one of the
first things that rolls out of your nouth as opposed
to being the last thing in our current name, Benton
County School of the Arts. W're an arts initiative
school and it's the last thing in our name now. W
want to nove that into the second part of our name
and then bring the acadeny back in. Wen our high
school was under a separate charter it was the

Nort hwest Arkansas Academy of Fine Arts. \Wen it
merged with us -- it dropped its charter and came in
under us and we dropped the academy name. And so we
wanted to stay away from Northwest Arkansas; there's
a lot of NWA up there. W wanted to get away from
that, wanted to get away fromthe Benton County
conponent, use the nane Arkansas, use the name Arts
use the name Acadeny. And the last thing we told the
CIRWis, "Wen we get ready to -- if thisis
approved, and we get ready to rebrand and we do our

logo," | said, "make sure we're not confused with
Arkansas Activities Association, Triple A They
said, "W'll take care of that for you." | don't
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want to get any phone calls about basketball ganes or
referees, so we want to make sure we get that
clarified.

So that's the two that we're bringing to the
Board today -- to the Panel today. Thank you.

COW SSI ONER KI MBRELL:  Thank you, sir. Yeah.
Vell, you don't want to get mixed up with that bunch
at Triple A that's for sure. | didn't recognize
anyone or see anyone who stood to speak in
opposition, so we'll nove now to questions fromthe
Panel. We'll begin with you, Ms. Coffman. Any
questions?

MS. COFFMAN:  The only thing that comes to mnd
is wll that cause themto have to notify ACT and al
of those conpanies, M. Hoy?

MR HOY: | don't think so. The sanme LEA nunmber
woul d be in place. Am| correct?

DR HINES: Yeah. Whenever we changed fromthe
Nort hwest Arkansas Acadeny of Fine Arts, the high
school, we had about one year of communicating with
ADE -- it was about a year of transition that we had
to change our LEA and all

MS. COFFMAN:  So | don't have a question; | just
have a conment. Wuld you followup with us and nake
sure that we get everything changed on our website?
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DR HINES: W'll do our very best, | promse
you. That's part of the marketing firms goal is to
make sure that transition goes well.

MS. COFFMAN: W don't -- you don't always
realize every tine the name is nentioned until you
make a nane-change

DR H NES: Yes, ma'am

MS. COFFMAN:  Thank you

COW SSI ONER KI MBRELL: M. Hoy.

MR. HOY: Just one. | just want to know how
your teachers feel about the change on the duty-free
| unch?

DR. HINES: Mxed. They've been there before
and 1'mnot saying they're totally pleased with it,
but you | ook at the alternative -- the way we're
going right nowis not working. And we advertised on
our website just for these two positions and the | ast
person | hired, about two weeks ago, was a nother who
was vol unteering with one of our classroomteachers.
| just begged her, | said, "Please, for the end of
the school year would you step in and do it?" They
understand that there's just not any workforce out
there for that, soit's kind of the | esser of two
evils. Plus, our high school, they always eat |unch
with their students, so it's something we had in
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place for grades 9-12,

COWM SSI ONER KI MBRELL: Dr. Wt onski .

DR WTONSKI: | have a notion at the
appropriate tine.

COW SSI ONER KI MBRELL: Let ne nmake sure | get
through the rest of the illustrious panel.

MR. HERNANDEZ: | just want to, you know,
caution on the same reasons that you asked that
question. | know there may be some potential
implications with the student managenent software and
finance software as far as being able to change the
nane in the database. | think it may be that we're
able to change that nane in the general terms but as
far as changing it in the database | don't know that
that's -- it's not sonething I'mready to know if
that's possible to do. | don't knowif they can
check on that or --

COW SSI ONER KI MBRELL:  Vell, we've had school s
change their nane before, so --

MR HERNANDEZ: Ckay.

COW SSI ONER KI MBRELL:  -- I'msure it's --
yeah.

MR. HERNANDEZ: But as far as it showing up in
APSCN the ol d way --

COW SSI ONER KI MBRELL: In the e-school ?
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MR. HERNANDEZ: -- in the data, there just may
be sone issues --

COW SSI ONER KI MBRELL: Well, it gets to be an
I ssue when you try to go back and match up years --

MR. HERNANDEZ: Pulling up reports and stuff
l'i ke that.

COW SSI ONER KI MBRELL:  Yeah. Because you can't
go back in those reports and -- anything that's on
the national reports, we'll always have prior to
that .

DR HINES: | know in 2010, when we -- when the
- 2009, when the schools merged, we went from
Nort hwest Arkansas Acadeny of Fine Arts into NWAFA --

MR HERNANDEZ: Ckay.

DR HINES: -- it took about -- it took that
school year to get it changed to Benton County School
of the Arts High School. The LEA stayed the sane but
the name -- sonebody in Little Rock made the magic
happen.

COW SSI ONER KI MBRELL: Dr. \lters?

DR WALTERS: No.

COW SSI ONER KI MBRELL:  No questions. Any ot her
questions on that? Dr. Wtonski, you had a notion?

DR. WTONSKI: | have a notion to approve the
requests from Benton County School of the Arts to
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change their nane and for the waivers requested.

COW SSI ONER KI MBRELL:  Ckay. W have a notion
fromDr. Wtonski. Do | hear a second?

MR. HOY:  Second.

COW SSI ONER KI MBRELL:  Second from M. Hoy.
Al those in favor say "aye."

(UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Al those opposed |ike
sign. Thank you, Dr. Hines.

DR HINES: Thank you.

COW SSI ONER KI MBRELL:  You nove forward to the
next step.

DR. HINES: Thank you, Panel.

A-3, A-4 AND A-5

COW SSI ONER KI MBRELL: Ms. Perry, A-3is a
Request for Open-Enrollment Public Charter School
Amendnment: Northwest Arkansas Cl assical Acadeny.

MS. PERRY: Yes, sir. And if I could, 1'd like
to point out that A-3, A4 and A-5, although they're
for three different charters, they are three charter
that were approved at the same time by the Board of
Education, on November 1, 2012, and they have asked
for one waiver, the same waiver for all three. So
Nort hwest Arkansas O assical Academy, Premer High
School of Little Rock, and Quest M ddle School of
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Pine Bluff representatives are here before you today
and they are requesting one waiver, to waive Arkansas
Code 6-13-619 to the extent that it requires board
menbers to be physically present at board neetings.

COW SSI ONER KIMBRELL:  And this is the same for
all three of these itens --

MS. PERRY: Yes.

COW SSI ONER KI MBRELL:  -- under the sane
charter management organization?

MS. PERRY: Same charter management
organi zation, the very sane waiver request, and only
one.

COW SSI ONER KI MBRELL:  Ckay. Before we start
that then can | ask the Panel if we can take these
three -- can we do this, Kendra? Can we take -- or
do we need to do each one separately?

MS. CLAY: You can certainly have discussion on
all of themas a whole but you'll need to vote on
them separately.

COW SSI ONER KI MBRELL: Each separately. Very
good. Thank you very much. W always | ook for our
"clay-ification." Okay. Now let's see, who will be
speaking on this matter?

MR. BAUMANN:  Chris Baumann

COW SSI ONER KI MBRELL:  Chris.
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MR. BAUMANN:  Yes, sir

COW SSI ONER KI MBRELL:  Chris, you're the only
one. Anyone speaking in opposition? Okay. Chris, |
know you're an attorney so we won't have to swear you
in.

MR. BAUMANN: Yes, sir. Chris Baumann --

COW SSI ONER KI MBRELL:  Attorneys are al ways
honest .

MR. BAUMANN:  Yeah, that's it. That's the
reason for the rule, as | understand it. Chris
Baumann, General Counsel for Responsive Education
Solutions. That's the sponsoring entity for al
three of these particular charters. As M. Perry
said, we're seeking exenption from6-13-619 to the
extent that it requires board menbers to be
physically present at board nmeetings. W have got
current waivers on this for other reasons but in 2013
the Legislature revised 6-13-619(c)(1)(A) to require
that, quote, "board members shall be physically
present at a meeting to be counted for purposes of a
quorumor to vote." ResponsiveEd's board chair
resides in Glahoma City. Oher menbers reside
throughout Texas. To the extent that it requires
physical presence at a board neeting would be very
difficult to get everyone present in one place for
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purposes of a quorumor a vote. Instead,
ResponsiveEd woul d like to meet renotely through a
conference call or through video conferencing, one of
those different nediuns. The Panel has already
approved this waiver for Quest Mddle School of West
Little Rock, another one of our schools. So, in sum
we're seeking to get that same waiver for the
remaining three charters. |'mavailable for any
questions that you mght have

COW SSI ONER KI MBRELL:  Any questions fromthe
Panel ? No questions. You have, M. Hoy; go ahead.

MR. HOY: Just curious in ternms of the
availability of your board meetings to the public?

MR. BAUMANN: Vell, we still have the open
meetings that we have to conply with. So what ends
up happening is neeting renotely each one of the
three charters the date, time and |ocation woul d post
on the district website. At each one of these school
| ocations there will be a roommade available with
appropriate media, whether it's a conference call, a
speaker phone, or whether it's going to be video-
conferencing, and then menbers of the public and the
nmedia can go to those locations and participate by
hearing the entire neeting.

MR. HOY: Thank you
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COW SSI ONER KI MBRELL:  Any others? Ckay. |
woul d entertain a notion. Dr. Walters? Oh, oh, just
A-3. So | would entertain a nmotion on A-3. Right?
I"'msorry. Well, I didn't see anybody sworn in, so
any comments in opposition of the adoption of these
amendments or acceptance? Okay. So we're |ooking at
A 3.

DR. WALTERS: | have a notion to approve the
amendment s requested by Northwest Arkansas C assical
Acadeny.

COW SSI ONER KIMBRELL: Do | hear a second?

MR. HERNANDEZ:  Second.

COW SSI ONER KI'MBRELL: | have a notion and a
second. Any comments, questions? If not, all in
favor say "aye."

(UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Al those opposed |ike
sign.

Ckay. W nove to A-4.

DR. WTONSKI: | have a notion to approve
Prem er High School of Little Rock.

COW SSI ONER KI MBRELL:  Ckay. W have a notion.
Do | hear a second?

MR. HOY: Second.

MR. HERNANDEZ:  Second.
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1 COW SSI ONER KI MBRELL:  Second by M. Hoy. Any
2 di scussion? All those in favor say "aye."

3 (UNANI MOUS CHORUS OF AYES)

4 COW SSI ONER KI MBRELL: Al those opposed?

5 Ckay. W move to A-5.

6 DR. WTONSKI: Mtion to approve Quest Mddle

7 School of Pine Bluff.

8 COW SSI ONER KI MBRELL: Motion to approve from
9 Dr. Wtonski. Do | hear a second?

10 MR. HERNANDEZ:  Second.

11 COW SSI ONER KI MBRELL:  Second by M. Hernandez.
12 Any questions? Al those in favor say "aye."

13 (UNANI MOUS CHORUS OF AYES)

14 COW SSI ONER KI MBRELL: Al those opposed |ike
15 sign. Ckay. M. Baumann, you have those three.

16 MR. BAUMANN: Thank you. Appreciate it.

17 A-6: REQUEST FOR OPEN-ENROLLMENT PUBLI C CHARTER SCHOOL

18 AMENDMENT: QUEST M DDLE SCHOOL OF WEST LI TTLE ROCK

19 COW SSI ONER KI MBRELL: A-6, Ms. Perry.

20 MS. PERRY: This is the last action itemon your
21 agenda today. This is a request for a charter school
22 anendnent, Quest M ddle School of West Little Rock.
23 This is a school that was approved in November, on
24 Novenmber 14, 2013. It's approved to open in the 14-
25 15 school year and it serves students in grades 6-12
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with a maxi mumenrol | ment of 490, although it is

begi nning as the nmiddle school |evel.

Representatives -- it will be M. Baumann again -- is
here, representing Quest Mddle School of West Little
Rock to request an amendnment to the current charter.
As | said, they have not opened yet but they are
requesting to change the address of the [ocation
approved in the application which was 1815 Rahling
Road, Little Rock 72223 to instead open at 400 Hardin
Road, Little Rock 72211. It is ny understanding that
there are sonme individuals here who would like to
speak in opposition to this and you did have two
letters, one that was addressed to you, one that was
addressed to nme, that was in the packet that was

upl oaded into the systemin opposition of this

request.
COW SSI ONER KI MBRELL:  Very good. Now let ne
make sure -- | have listed four individuals who are

here, present, for Quest Mddle School of Little Rock
and then | have on a separate sheet a Seth Roth. Are
you here, M. Roth, on the same issue?

MR. ROTH.  Yes.

COW SSI ONER KIMBRELL: | wasn't sure if it was
the same. Okay. All right. So any individual, who
s not an attorney, because we don't swear attorneys
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in, would like to make a -- or will be speaking on
this | need to swear everyone in. So if you' re going
to make a presentation, make any comments, please
stand and raise your right hand. Do you swear or
affirmto tell the truth, the whole truth, and
nothing but the truth?

(ALL PRESENTERS ANSVERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL:  Thank you. M. Baumann,
you'll have 20 mnutes for your side and then we'l
nmove to the opposition or concerns.

MR. BAUMANN:  Thank you, Dr. Kinbrell, Panel
Menbers. Once again, Chris Baumann, CGeneral Counsel
for Responsive Education Solutions, the genera
sponsoring entity for Quest Mddle School of West
Little Rock. Quest Mddle School of West Little Rock
seeks to relocate the school from 1815 Rahling Road
inLittle Rock to 400 Hardin Road in Little Rock. In
the original application for Quest there was a
Facilities Uilization Agreenent that was signed for
the Rahling Road location. You'll seeit's a one-
page docunent; it has a fewterns on there, including
the monthly rent, square footage. Really, at that
point intime alot of things are still undeterm ned
when that agreement is signed. For instance, what
are the costs of the tenant inprovenents; who's going
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to be responsible for what utilities, the

mai ntenance, the repair responsibilities. And so in
many ways that Facilities Uilization Agreement marks
the very beginning of the | ease negotiations. Now,
unfortunately, we're unable to come to an agreenent
on | ease terns that woul d make that Rahling |ocation
a fiscally responsible choice for the school. The
Hardin |ocation was brought to our attention on
January 6th of this year. Over the next five weeks
we vetted the property and actually finalized a
Purchase Agreement which was executed on February
11t h.

Now |I'd like to go over kind of an overview of
that Hardin Road |ocation. So ny understanding is
that you have got a packet that has several of the
phot ographs that we have submtted. Wat I'm going
to be referring to is the second photograph with the
heading "400 Hardin Road, Little Rock." So the first
one is an extrene aerial view the next one | ooks
very simlar to this. You can see it fromwhere
you're at, so I'mgoing to be referencing that from
time-to-time. And this building right here, top of
the page, is the 400 Hardin Road location. Gkay.

So, first and forenost, regarding the zoning for 400
Hardin, it is currently zoned by the City of Little
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Rock as an 03 General Ofice District. One of the
permtted uses for an 03 zone building in Little Rock
I's use as a public school, so zoning is not a problem
for this particular location. Square footage, it is
22,650 square feet. |It's about 100 square feet nore
than the Rahling Road | ocation was. The occupancy --
based on the proposed use as a school, the approved
occupancy is 765. That's according to the law, the
fire code. Operationally, really to run the school
we're |ooking at a student enrol | nment at that

| ocation of about 280 max. The annual rent for this
location -- and this provides us with our primary
benefit for this location -- the annual rent for the
Hardin Road location is $251,000. That's conpared to
the Rahling location which was going to be $496, 000.
So when we're looking at the Hardin location it's an
annual savings to the school of $245,000 a year,
alnost a quarter of a mllion dollars that could be
invested to other services in the school instead of
the actual facilities. Additional benefits for this
location, it's located in the Little Rock School
District instead of Pulaski County Special Schoo
District. There was sone discussion in the past with
this Panel and the State Board about the origina
application stating that it was in Little Rock but
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actual ly just outside the boundary. Well, nowit's
actually in the Little Rock School District proper
It's located in closer proximty to potential feeder
school s of the students we'll be serving. It's
| ocated in closer proximty to students fromcentra
Little Rock. It's about four-and-a-half mles closer
east than it was before. So still, in the Iocation
we're going to service the individuals who actually
invited us to come here, that commnity, as well as
being closer to central Little Rock for students who
mght be interested in the school. And then,
finally, owning the building itself -- by owning the
bui l ding we have greater flexibility in the future
relating to future expansion. Those are the genera
benefits with this location.

Now in your packet also there were two letters
of opposition, both of themin general fromthe U S
Geol ogi cal Survey; one was fromtheir director, the
other one fromtheir building owner and property
manager. So what | wanted to do is go ahead and
address the concerns that were listed in that letter
of opposition. So if you look at that map, that
aerial view, 400 Hardin is right here; 401 Hardin is
right down here at the bottom Looking to the right,
that's north, the entrance to USGS is right here off
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this cul -de-sac. Then we have two entrances to the
proposed | ocation for the school, one right here at
the north end of the cul-de-sac and one on the south
end. The first concern that was -- well, the
concerns revol ved around zoning, traffic flow,
parking, and student loitering. Now all these
concerns are understandabl e; they're not uncommon.
One of the greatest challenges that a school faces, a
charter school, is trying to find suitable facilities
that are cost effective, centrally located, so-on and
so-forth. So out of ResponsiveEd's 65-plus schools
approxi mately 30 of themare in retail strip-mall
light industrial facilities, just like this. So
we're very aware, very sensitive to the needs of this
particular kind of location, and so | want to address
sone of the issues

So, first of all, zoning. It wasn't stated
explicitly in one of the letters but an inference in
there is that sonmehow the use of this building as a
public school would be contrary to its use as zoned.
Vell, as we discussed earlier, wthout changing
anything as zoned at the noment it may be used as a
public school

The major concern and what |'ll spend the nost
time on here in these 20 mnutes is about traffic
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flow. The concern is that during drop-off of
students, pick-up of students this wll becone so
congested in this particular area that there will be
a line up and down Hardin Road, that that woul d bl ock
the entrance, the only entrance to USGS, and that
woul d cause a problem The traffic route that we
have proposed is the same traffic route that we use
at many of these locations and | want to describe
that to you the best that | can with this paper. The
proposed drop-off route and pick-up route for the
parents is to come in the north -- off the north
entrance to the cul -de-sac, around the north side of
the building, back behind it on the west side, and
have the drop-off in the back. Along this route,
which is about 700 feet of use here, they'Il be able
to double-stack the cars in many of these |ocations
Students are dropped off here and then they form--
the parents forma single line to exit at the south
entrance here. During the drop-off we have a staff
menber who's positioned at the northwest corner,
about four to six staff nenbers who are positioned
here to escort the kids out of the cars and into the
back of the building. Drop-off is probably the
easiest thing to explain because the kids cone
around; all you have to do is exit themout of the
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cars and into the school. It tends to go very
smoothly.  The question al ways conmes up, "Wat about
pi ck-up?" You have to actually match up the kids
with the parents and that should take extra tine.
Vell, what we've done at other locations, including
Nort hwest Arkansas O assical Acadeny, is this

i ndi vidual up here, the staff menber at the northwest
corner has a wal kie-talkie. Every parent is provided
with a sign that we give themthat shows their
student's name information. They put that in the

wi ndshield. As they cone around that corner in |ine,
the person -- the staff menber with the walkie-talkie
radi os into the building, says, "Johnny's parents are
here. Get Johnny ready." They get Johnny and get
his stuff, and so by the tine they make their way up
to the front of the line Johnny is there with his
stuff, gets in the car, they go on their way. At

Nort hwest Arkansas O assical Acadeny, 400 students
are dropped off, picked up within 30 to 45 m nutes.

It goes very smoothly. The first week does not go
very smoothly. Getting the parents on the same page,
getting the staff -- it's not a good thing. But even
with that, at Northwest Arkansas by day-three they
were getting this done within an hour. So there's
going to be a busy tinme in the norning, about 40
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mnutes, and busy time in the afternoon for about 40
mnutes as well.

So as part of the normal permtting process
there has to be a traffic study done. It's not the
change of zoning; it's just part of the normal
permtting process. So what we ended up doing, we
got prelimnary results back fromour traffic study.
VW informed M. Bill Henry, he's the manager for the
Little Rock Traffic Engineering Division, and told
himthat we're |ooking at Peters and Associates to
conduct the study. M. Henry said that Peters and
Associ ates was acceptable; they' ve worked with them
many times before. So they gave us their prelimnary
results yesterday. They began analyzing traffic data
during the peak AMand PMtines and what they ended
up doing is they used the actual traffic count froma
local Little Rock charter school to try to determne
traffic volume, instead of relying on their normal
process. It's a -- |'mspeaking out of ignorance
here, but it's a conputer programthat they normally
use to try to anticipate what traffic volume woul d be
for a particular use. So as a result the nunbers
they came up with for traffic volunme are higher by
using the exanple fromthe local Little Rock charter
school than they woul d've been if they'd done their
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normal process. | would nmention that because even
using those higher figures they concluded, and I
quote, that "the maxi mumvehicle cueing can be well
accommodated within the proposed parking |ot without
overflow ng onto Hardin Road during the AM and schoo
PM peak hours.” So, in fact, in addition to that
what they actually found was that at any given tine
we're only utilizing one-third to one-half of our
proposed cueing capability, let alone cueing up al
the way back in here to overflow onto Hardin Road.
So they don't see that as being an issue.

So the zoning is fine; the occupancy is fine;
the traffic flow study anticipates that this is not
going to be an issue that won't interfere with
bl ocking their entrance. But let's say all that is
wong. Let's say that traffic flowis going to be an
issue. As a last resort -- we've never had to do
this before but we've offered it at other |ocations

- we woul d sinply stagger start-times and end-tines.
VW woul d figure out it would make sense and, for
instance, we could say 6th grade starts at 7:50; 7th
grade, 8:00; 8:10, so that we can insure that there's
a constant flow. 1'd have to defer to Counsel here
for the ADE on whether we'd have to conme back and
actual ly ask for permssion to be able to stagger
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those times or whether that's something that we just
have the discretion to do. But either way, we can do
that. There's a difference and we understand the
di fference between what we can legally do and being a
good nei ghbor, and we want to be a good neighbor. So
that is the traffic flow, which I think, like | said,
i's probably the major issue

Two others in closing -- parking was nentioned
as a concern, that sonehow by using this facility as
a school there would be parking al ong Hardin, which
Is not permtted. There are signs there that says
you cannot park along Hardin. And that USGS' s
parking | ot would be used by parents or people
attending the school, if there was a school event
during the day. Well, school events are typically
hel d after 5:00 so parents can be involved with that.
The current facility has over 190 -- |'msorry --
approxi mately 190 parking spots. W have plenty of
parking at the facility to acconmodate anyone that
woul d be there for an event. And then student
loitering was nentioned, that students just being
students woul d sonehow cause problems with the
surroundi ng businesses. Students are supervised at
all times. \When they're released, they' re released
directly to their parents and into their cars and
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they go on their way.

So, in conclusion, we think there's a lot of
benefits to this particular [ocation, we think not
the least of which is the quarter-mllion in savings
that can be invested in students' education and extra
activities; location in the Little Rock School
District; the closer proximty to feeder schools and
central Little Rock; and then, the flexibility for
future expansion. So for these reasons we seek
permssion to relocate fromthe Rahling location to
the Hardin.

And now, for the remainder of ny time M.
Newton, if he wanted to speak about benefits of this
location. Oherwise, |'mfinished with that
presentation, sir.

COW SSI ONER KI MBRELL: M. Newton, any
comrents? We've got about six -- a little over six-
and-a-hal f m nutes.

MR. NEWTON:  Thank you very nuch. | mght say
anecdotal ly I was as surprised about the change in
| ocation as anybody, having been the one, through a
wi ndshield tour, that went out and found the original
| ocation. W made the case very strongly that the
original location was a strong location. But then
once presented the facts of that previous |ocation
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and the decision to change, it made all kinds of
sense on many, many fronts. | would also say,
putting my Chanber of Commerce hat back on, that this
Is asignificant capital investment in our conmunity,
not only fromthe facility standpoint, but comng in
and purchasing a building and then refurbishing it
into a school, but also the enployment opportunities,
and not to nmention the benefits of educating
initially 220 students in a wonderful |ocation. So
our partner, ResponsiveEd, and M. Baumann have done
an excellent job, | would say. W reached out to the
author of one of the letters last Friday and have not
heard back. So as M. Baumann said, our intention
for everyone is to be a good neighbor and to
al leviate concerns and to collaboratively address
concerns when we can. But we can't do that in a
vacuum we nust be cooperate and work together. So
with that, thank you very nuch.

COW SSI ONER KI MBRELL:  Thank you, sir. Okay.
So we will begin -- again, the opposition will have
20 mnutes for -- not each, but for the entire group,
so | don't know how y'all have arranged to do that.
But we will begin. Please, if you remenber, state
your nane for the record and we'll begin.

MR. HATHAWAY: Thank you. Menbers of the Panel,
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ny name is Jeff Hathaway. |'mwth CBC Hathaway

G oup and we serve as property manager for the
property at 401 Hardin. 1'mgoing to speak for the
first two mnutes of the time allotted to the
opposition to this charter's amendnent. |'d first
like to address M. Newton's nention that | was the
one that was reached out to last Friday, when |
listened to his voice-nessage to return his call.
Hs call was offering to put nme in touch with the
peopl e at ResponsiveEd. W inmediately got in touch
with the people at ResponsiveEd and had a |engthy

di scussion with them So | believe that | responded.

MR. NEWON: Okay, great. | didn't know

MR. HATHAWAY: Secondly, | heard M. Newton -- |
hope I'mcorrect that you are not saying that you're
speaking for the Chanber of Commerce today here, are
you?

MR. NEWION:  May | answer?

COWM SSI ONER KI MBRELL:  Sure.

MR. NEWTON. | made it very clear, M. Hathaway,
that |'mputting on ny Chanber of Commerce hat of old
in talking about an econom ¢ devel opnent i npact.

MR. HATHAWAY: Geat. Because as a nenber of
the Chanber of Commerce and a menber of their
executive conmittee | don't think that the Chanber is
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endorsing this school location. W are not against
charter schools per se. W are not against
Responsive Education Solutions or the Quest school
What we're opposed to is the location of a mddle
school at the proposed location at 400 Hardin Road.
In summary, this is a case of putting a school in
this facility represents an unw se and inproper use
of the property as it's built. [It's likely to be
harnful to the general public, in our opinion, as
wel | as to the neighboring businesses and property
owners. This is really a matter of inproper property
use and a matter of traffic issues. There's been
denonstration made about the drop-off and the pick-
up. M. Baumann was show ng you how the traffic flow
woul d go around the rear of the school. | hope that
you all have visited the site and seen the |ocation
behind the school where they're tal king about the two
car ride pickup and drop-off traffic lines to take
place. | was out there yesterday afternoon | ooking
at it closely; there's one point inthis line-up --
and | have pictures that | would | ove to show you
s it okay, permssible for me to just hand these
out?

COW SSI ONER KI MBRELL:  Yes, sir. Mtter of
fact, if you want to give themto M. Perry to save
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your tine and then she can hand themout for you.

MR. HATHAWAY: Thank you. This area behind the
building is a service area for a multi-tenant office
building. It has a |oading dock that's in active use
by one of the tenants. It has at least two, if not
more, dunpsters in the location. There's one area
where you can only get one car between the dunpster
and the | oading dock. There's electrica
transforners, television antennas, HVAC equi pnent.
It"s a very unfriendly place for parents and students
to be doing their pick-up and their drop-off. There
Is a major concentration of new vehicular traffic in
an area. It's already very congested at two very
critical times of the day, one of which is the
morni ng rush hour when inbound comuter traffic is
al ready way over capacity at this location. There
was nention made about the zoning issue. No question
that the property is zoned 03. There's no question
that that zoning allows for a school to be built in
it. | think to make that argument though it totally
ignores the fact that this particular building was
not designed to be a school. | think there's no
doubt that if a school cane to this location, picked
up this piece of 03 land and went for its permts and
approval s to design and building a school there that
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they woul d be required to have a site plan that

al lowed for proper ingress/egress and stacking that
did not inpact the public streets and the neighboring
busi nesses.

There's been mention made -- | can't keep track
of the nunber of students that -- we've heard from
M. Cogburn at ResponsiveEd that there would be 220
students; we heard sonething about 765 today; we've
heard 490; we're seen 280 as the max that was

nmentioned today. | don't know how many students
they're tal king about having at this school. If
you're going to -- 1'd like you to ask yourselves, if

you're going to use wal kie-talkie's to make this work
you have to wonder is this an appropriate facility
for this use. | think it's great that the school by
choosing and noving to this location is able to save
themsel ves so nuch money, but they're saving that
money on the backs of the neighboring businesses and
property owners. | think that summarizes -- that
conpletes my remarks and | will yield ny time to M.
Ji m Saxt on.

COW SSI ONER KI MBRELL:  (Ckay. M. Saxton,
wel cone, sir.

MR. SAXTON. Thank you. |'mJim Saxton with the
Friday Law Firmand ny client is Jess Wods, the
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person that owns the property that's |eased to GSA
across the street. | have not seen the traffic study
or a memorandum or whatever that Ernie Peters
prepared. W don't know how many students he based
his study upon, but we do know that in the
application they can have up to 490 students. The
figure of 280 was nentioned, and maybe that's where
they're starting. But as an attorney you plan for
the worst and if 490 is the max, then that's
substantially nore than probably what Ernie | ooked
at. | don't know 'cause | haven't seen the study.
But if you start just doing some sinple arithnetic
and you've got 490 students, if you' ve got two
students per car you have 245 cars. |f you've got
three, you have 163 cars. There's no way you're
going to be able to stack on their property that nany
cars W thout getting out onto Hardin Road itself,
whet her you doubl e-stack or whatever. And | think
the pictures that M. Hathaway showed, double-
stacking behind the building, it looks to me |ike
it's alnmost inpossible with that |oading deck back
there. So, | nean, if you're talking about this
nunber of cars and you figure it's 10-feet per car
then it's going to be backed up out into the street.
And depending on how big -- you know -- how many are
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there at the same time, it's going to be backed up
the whole Iength of Hardin. Hardinis -- the
information we got fromthe city is that it was 900-
feet long fromthe beginning of the intersectionto
the mddle of the cul-de-sac. And if there are
people out there -- the entryway for our property is
approxi mately 50-feet wide; there are other curb cuts
along Hardin that are going to make up another 50-
feet, so you're down to 800 feet total along Hardin
where cars -- and that's probably conservative at 10-
feet per car because you' ve got to have some space
bet ween them and you can't jamthemtogether and so-
forth. So I think, you know, with just some sinple
arithmetic, if we get anywhere close to capacity
there's going to be serious traffic issues out into
Hardin and perhaps spilling out into the main
thoroughfare there, particularly with this new
flyover they're putting in that's going to end right
at the front -- at the foot of Hardin. | just think
you're creating a situation that's not only bad for
nmy client but a situation that's not going to be good
for students or a school. That's all I've got.

COW SSI ONER KI MBRELL:  Thank you, M. Saxton
Next ?

MR. FREIWALD: Good afternoon. M nane is Dave
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Freiwald. 1'mthe director of the U S. Geol ogica
Survey Arkansas Water Science Center there at 401
Hardin Road, basically across the street fromthe

proposed m ddle school. First off, I'mnot against
anything. | nean, | |ove schools, | |ove kids and --
but | just sinply want to bring a few concerns that |

have as the director of a staff of 50 people that
lived in that building, worked in that building. In
August, we'll have our 20-year anniversary there at
401 Hardin Road. Like | said, we have 50 people or
so that work in that building. It's 19,000 square
feet. W have an annual budget of about $7 million.
VWhat we do as a scientific agency is collect water
data. W go out and neasure streanms; we coll ect
wat er sanples; we neasure groundwater |evels, a whole
host of scientific data collection activities, which
requires lots of equipnent, vehicles, boats, and
things like that. W have one 30-foot boat that we
use on the Arkansas River and the M ssissippi River,
and that's on a trailer. W have several 20-foot to
25-foot boats on trailers that we use on a daily
basis. These are towed with rather |arge vehicles,
you know, two-and-a-half ton vehicles that are, you
know, somewhere in the range of 25-feet in length
themsel ves. So basically we've got a train of boats
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and vehicles that are comng in and out of that
property, our property there on Hardin Road, on a
daily basis. Generally in the norning we |eave to go
collect our sanples, do our work, and we conme back,
you know, generally, you know, you know, 3:00 or 4:00
timeframe. So one of my concerns is not only the

potential increase in traffic but howwl!l | affect
what goes on with this new entity potentially com ng
into place. So there could be some -- just some

conflicts related to how | affect everything going on
and what's going to happen when they're bringing in
all these students. It is a cul-de-sac; thereis
only one way in and out. Currently, that traffic
light at Hardin Road and on the other side of the
street -- so it's Financial Parkway, is the main
thoroughfare, then turns into Chenal Parkway up the
hill there -- but Financial Parkway -- | actually
talked with the city engineer, traffic engineering
division and they say there's about 35,000 vehicles
that cross that intersection down there a day, which
is one of the highest traveled sections of the whole
city. Cantrell handles a fewmore traffics. But it
is at the end where the freeway, 630 freeway, they're
bui I ding that flyover, where they're going to be
flying off the freeway and Hardin Road is that first
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light there. They have done some work in that
intersection of Hardin Road and Financial Parkway and
one of the problems that |'ve seen and ny staff have
mentioned to me is that when you pull up to that stop
light at Hardin, and you want to turn right to go
west on Financial Parkway, you can only see up a car
length or two because they built a big cement wall to
the left down the hill towards town. So it's very
difficult to see that direction.

So | understand traffic flow and, you know,
there could be ways that we could not be affected by
getting out of our driveway. But |I'mhaving trouble
with a one-exit street, a light there, and cars not
backing up that are going to cause excessive del ays
for nyself, ny staff, my working vehicles, our
visitors and such. But I'll just |eave you with
this: I've been working al most 20 years and it was
about three years ago they put the light there. W
had to -- we used to have to try to do the best we
can to get out of Hardin Road but that light in there
has hel ped. But | took a little survey the other day
and | found that the traffic flows up and down
Fi nanci al Parkway for about two mnutes at a time and
then we finally get the light at Hardin Road, which
lasts 10 seconds. Yesterday, | just happened to be
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- as | was leaving work it kind of hit me that, you
know, generally, there's only two or three cars in
the intersection going off of Hardin Road at any one
time. Yesterday, | happened to be the fifth car in a
line of like six cars that were trying to turn left.
The light turned green; four cars barely made it
through that light; | had to stop and wait ny two
mnutes till it changed again. And so ny concern is
trying to get folks off of Hardin Road onto a very
maj or busy street. So, thank you.

COW SSI ONER KI MBRELL:  Thank you, M. Freiwald.
Qt hers?

MR. HELLER: Dr. Kinbrell, can you tell us how
nuch time is remaining?

COW SSI ONER KI MBRELL:  Yes, sir. Alittle over

- about six mnutes.

MR HELLER  Ckay.

MR. ROTH  Cood afternoon. Thank you so nuch
for this opportunity. M name is Seth and |'mthe
general manager at the Holiday Inn Little Rock West.
And we share the concerns of the other businesses on
Hardin and our biggest concern is that is our check-
intime as far as when people are coming in at 3:00,
4:00 in the afternoon. They only have one entrance
on Hardin to get into our hotel parking lot. And
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then with the parents comng in the norning it's the
same issue; that's when our guests check-out and
definitely there will be issues. Although they won't
be parking on Hardin, they definitely will be waiting
on Hardin to get into there. So to get into the
parking ot you' re tal king about our guests being
i nconveni enced because they can't get in and out at
those affected tinmes, and that's when | have to give
noney back. |'mnot excited about a school comng
on. I'mdefinitely for education but I think it's
i mperative that we look at the absolute nost cars
that we can get on this street. | can understand --
and a survey has -- that has to be perforned, but if
we're tal king about continuing to increase this area
with nore students, with nore cars, this is going to
be a nightmare. So | would suggest even to the board
here if you all do approve at |east with staggered
times so it will allowtraffic to flowa little bit
better; that way, all of the businesses can be
pleased with that time. Thank you for the
opportunity.

COW SSI ONER KI MBRELL:  Thank you, M. Roth.
M. Heller, we'll give you the rest of about four-
and- a-hal f m nutes.

MR. HELLER: Thank you, Dr. Kinbrell.
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COW SSI ONER KI MBRELL:  You' re good; you can do
it.

MR HELLER: | think | only need one of those
mnutes. M name is Chris Heller. 1'ma |awer at
the Friday firmand | represent the Little Rock
School District. M concern is that this has been a
flawed process fromthe beginning. Wen this charter
was approved by the State Board of Education there
was an undi scl osed conflict of interest between one
of the State Board nenbers and one of the pronoters
of the school. Also at the time this charter was
approved by the State Board of Education the people
at ResponsiveEd had a real good idea that they
weren't going to put a school on Rahling Road. And
that's been -- there are -- | don't know if anybody
pays attention to the Arkansas Times; | think these
fol ks brought the documents that show during the week
before the State Board neeting, on January 10, 2014,
negotiations had pretty much, well, fallen apart for
the Rahling Road site and ResponsiveEd was noving on
to sonething else. But it was presented to the State
Board as if the school were going to be [ocated on
the Rahling Road site. So |'m concerned about the
way this process has noved forward. |'m concerned
about a school in March scranbling around | ooking for
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a place to open a school in August. And | think the
best thing that could be done in this situationis to
put this off for a year and let Quest and

Responsi veEd come back when they're prepared with a
site, in an open discussion with no conflicts, to
seek approval for a place where they really intend to
put a school and they can do so without causing al
the problems you heard about this afternoon. Thank
you.

COW SSI ONER KI MBRELL:  Thank you, M. Heller.
Anyone el se?

MS. REYNOLDS: Yeah. | wasn't sworn but ny nane
Is Vada Reynolds. | was onthe list. [|'dliketo
make one final comment.

COW SSI ONER KI MBRELL:  Ckay. Yes, | see your
nane -- but you weren't sworn in?

MS. REYNOLDS: No.

COW SSI ONER KI MBRELL:  Well, please -- you've
got one mnute and 50 seconds.

MS. REYNOLDS: (Ckay.

COW SSI ONER KI MBRELL: Do you swear or affirm
to tell the truth, the whole truth and nothing but
the truth?

MS. REYNOLDS: Yes, | do.

COW SSI ONER KI MBRELL:  Thank you.
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MS. REYNOLDS: |'m Vada Reynolds and |I'mthe
property manager for M. Wods for the property
across the street. One thing that | heard the
attorney for the charter school say is that they have
these schools at centers like this all the tine.

Vell, they do. | |ooked themup. But one of the
questions | have is how nmany schools do you have in a
cul -de-sac, and no one can answer that question.

Vel |, yesterday, we went online and I checked 17
random school s, Quest schools. Not one of these
schools was on a cul-de-sac. So this traffic is

deadl ocked. | nean, we have one entrance in and out
and | think that needs to really be thought about in
nore than one situation. |'ma property manager,

think about the worst thing. What about an energency
situation? \Mat about a fire? \at about a fire
truck trying to get in there and also trying to
evacuate all those children? | nean, there is no
green space. There's no place for themto go
outside. And also, evacuating them | nean, there's
going to be a cross-guard because there's nowhere
else to go. So there's alot -- there's things like
that to think about as well. But | think the cul -de-
sac is a mpjor issue mainly because the road is

deadl ocked. Thank you.
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COW SSI ONER KI MBRELL:  Thank you. And that
does conplete the time. And | believe now, M.
Baumann, you will have five mnutes for closing
remarks.

MR. BAUMANN: |'Il defer on that. 1'll go ahead
and just -- like | said, I'massumng we'll get right
into all the questions regarding what --

COW SSI ONER KI MBRELL:  Yes, sir.

MR. BAUMANN: -- conments were made anyway.

COW SSI ONER KI MBRELL: W will move into
questions, unless you have closing statements, and
then the questions could be for you or they could be
for any of the individuals who had spoken in
opposition. So we'll start with M. Hernandez.

MR. HERNANDEZ: Just a question about -- what is
the plan as far as students for things Iike PE or
recess or things during lunch? Like where woul d
those be -- howw || that process go and where will
they be kind of hanging out, | guess, or --

MR. BAUMANN: Right. So while we don't know the
specifics right now, what we've done in other
| ocations is part of the building, as they have it
pl anned out right now, has a cafeteria that would
al so double as a PE type area. W mght also
transport the students to a local rec center for PE,
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in which case we'd be providing transportation
They' Il be getting on a single bus, busing over and
busi ng back.

COW SSI ONER KI MBRELL:  Where woul d you keep the
bus?

MR. BAUMANN: On that, we don't know. W mght
end up actually leasing the bus. We wouldn't be
owni ng the bus.

COWM SSI ONER KI MBRELL:  Ckay.

MR. BAUMANN: So it would be for that purpose to
transport.

COW SSI ONER KI MBRELL: Al'l right. Dr.

W t onski

DR WTONSKI: So in looking at -- | don't know
i f you've had an opportunity to look at the pictures
that we were provided from some of your opposition or
not. But on some of the backs of these, it's
particularly the next-to-last page that was provided,
Is that a permanent structure that's there? The
pictures are kind of pixilated, so |I'mjust making
sure here.

MR. BAUMANN: So | haven't seen it but I'm
assumng it's the |oading dock at the northwest
corner. |Is that correct?

COW SSI ONER KI MBRELL:  That's what | assume it
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| ooks like. That's the -- that's facing --

DR. WTONSKI: And | guess he would probably be
the nore appropriate person to answer. |f possible,
sir, if you could come back to the mc?

MR. BAUMANN: That is a permanent structure. So
inthe initial presentation one of the things that I
stated that along that line there is places where we
can doubl e-stack. \ere that staff menber is
positioned at the northwest corner is where that
| oadi ng dock is; the traffic nust be one |ane going
through there. So the idea is sinply this, to have
that person there at this corner here, they're seeing
who's coming in, they make sure people are going one
at a time through that location, and then doubl e-
stack past it. So double-stacking past here -- the
| oadi ng dock, you cannot double-stack. That's the
part where it has to be one lane. Then you can
doubl e-stack all the way through, all the way back to
here.

DR WTONSKI: And | guess --

MR. BAUMANN: So that is accurate.

DR WTONSKI: And | know that you -- Dr.
Kinbrel | tal ked about that you were an attorney so
you didn't have to be sworn in.

MR BAUMANN:  Yes.
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DR WTONSKI: But being a former
princi pal / superintendent, know ng how traffic can
work on the other end -- that's right -- we'd better
be sworn in, Dr. Kinbrell said, as principals -- that
definitely is a concern. And so what about enployees
that woul d be out to help staff and |ook for those
types of issues?

MR. BAUMANN: So | apol ogi ze, |'m having trouble
tracking --

DR. WTONSKI: So on the -- just in terns of you
have areas that are -- that centrally are going to be
merged into one |lane --

MR. BAUMANN: That's right.

DR. WTONSKI: -- and you have areas that are
going to be double-laned. Fromny experience
personal ly in dealing with traffic that has to flow
froma double lane to a single |ane, sometines that's
very difficult for parents to do wthout soneone out
t here.

MR. BAUMANN:  Sonmeone actually is out there. So
we have -- | apologize if | wasn't clear. Right
here, on the northwest corner, where this structure
s, is where we have a staff nenber positioned to
simply stay there, see what the signis, tell themto
go, themto go, themto go; then they continue down
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the line where they'Il be four to six other staff
menbers to get the students either out or in
depending on if it's drop-off or pickup. And just to
be clear, what we're talking about here is
approxi mately a busy time of 40 mnutes in the
nmorning and 40 mnutes in the afternoon. One of the
things that was mentioned is the concern about
enpl oyees or other people exiting and you can only
get in and out of USGS during these tines. Over the
| ast four days an average of .5 cars have exited
USGS's parking | ot during the norning proposed drop-
off time, point-five. During the afternoon, an
average of 1.25 cars exited their parking lot during
the proposed pickup time. So while we don't want to
be interfering with themat all, what we're saying is
that there is a known busy time for drop-off and
pi ckup and we don't anticipate there being a negative
I mpact on the surrounding business. |I'mtrying to
veer away fromlegal arguments regarding permtting,
zoni ng and occupancy and to enphasi ze the part that
we want to go through all these things and make sure
that we're not just being |egal but we're also not
interfering with people as well

DR. WTONSKI: Thank you

MR BAUMANN:  Yes, ma'am
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COW SSI ONER KI MBRELL: M. Hoy.

MR HOY: ['ve got a fewbut ['Il start with a
si mpl e one.

MR. BAUMANN:  Yes, sir

MR. HOY: In the building that you're |ooking at
| easing are there any other tenants?

MR. BAUMANN: There are. There are three
tenants currently, right now. Gve me two seconds
here. Here's what we've got; you have that sane
pi ece of paper. Over here, let's say the |ast
quarter to a third on the south side of the building
we have got Arkansas Bank Department. Okay. Then on
the far north side, right side-by-side -- thisis
about -- approximately 16,500 square feet, give or
take. Gve that a grain of salt there. Down here we
have got CQuachita Business Associates with 5,000
square feet, and Schindler Elevator down here at
4,500 square feet. Anticipating another question
this Schindler Elevator, they have about seven years
left on their |ease. CQuachita Business Associates,
their |ease ends this August but they've already
expressed interest to extend that by three years.

And then, finally, Arkansas Bank Department has a
| ease that's going to extend further two years. So
owni ng the building we've got opportunity for
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potential expansion. W tal ked about the concern
about the difference between the nunber for the fire
code, the nunber for what we think is the top of our
cap for the school, the operational capacity. Just
to be very clear, so we're on the record there, at
our current location, just like at Rahling, we think
operationally we can function in this space with this
nodel at about 280 students. The traffic analysis
was done figuring for 220 students but even with the
220 they did not anticipate that we'd use nore than a
third or half of the available stacking space that we
have at our disposal. Now what we do have in year-
three plus on expansion still remains to be seen. W
don't know what Arkansas Bank Department is going to
do. If they choose to re-up their lease, we'll keep
themas a tenant; if they' d rather do sonething el se,
then we have an additional 16,000 square feet at that
point. But right now we're |ooking at about 280 that
can function at that location, just |ike Rahling

MR. HOY: Next?

COW SSI ONER KI MBRELL:  Yes. You can have a
fol | ow up.

MR. HOY: Since you are having a maxi mum
enrol [ ment of 490 is there a reason you did not do
the traffic study on 490?
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MR. BAUMANN: | do not know the answer to that.
| don't know what -- on the permtting process, |
don't know what they choose to do as far as the
traffic study. | knowif that's something that we
determned or they determned on that. Al | know
for a fact is that it is -- it was done on 220. |'m
assumng that's because they're assunming that's what
our use is for day-one. But the only thing | have to
say to alleviate any kind of concerns is the fact
that given the 220 they still may have us using a
third or half of the stacking space that's available
to us. But we can ask themto up the nunber to
what ever the Panel would |ike.

COW SSI ONER KI MBRELL:  Ms. Cof f man.

MS. COFFMAN:  Several times you've nentioned the
word "expansion."

MR BAUMANN:  Yes, ma'am

MS. COFFMAN: Is your intention to expand within
that building, not to expand to a further or a |arger
footprint of the building? Is that correct?

MR. BAUMANN: So, first and forenost, our cap
for year-one is 220. W can expand to year-two to
280 within our current location here in the building.
That's when decision-time has to conme about. Year-
three i s where we don't know what's going on. W
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don't know what's going to happen with the current
tenants. Like | said, Arkansas Bank Departnent nay
or may not renew their [ease. |If they choose not to,
then we woul d seek to expand our footprint within the
building. |If they re-up their |ease, then we have to
decide are we just going to keep the enrol [ nent at
280 and no nore or are we going to sell the building
and try to find an alternate location? Well, we just
don't know which one that woul d be.

MS. COFFMAN: On the maps that you provided and
when | look on Google maps it appears that there's
sone type of light line or structure that goes behind
the building over to Springwood Drive.

MR. BAUMANN: |'mlooking at the same thing. |Is
it this?

MS. COFFMAN:  Yes. \hat is that?

MR. BAUMANN: | don't -- | do not know what t hat
is at all. Wat you have here when you cone behind
here, there's actually -- ['mjust estimting, but
woul d say that this is a on a level -- oh, ny -- 15-
feet above the pavement. And then there's a privacy
fence that goes all the way around this. So | do not
renenber seeing any kind of structure there. This is
all -- has a privacy fence around it and it's
el evated fromthe residential area
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MS. COFFMAN: So there's no possibility of a
through street back there?

MR. BAUMANN: Not that |'maware of at all. Al
| seeis -- | say that for a couple of reasons, and
|'mspeaking a little bit out of ignorance. |'m
saying that because it's so elevated as far as the
ground level and I can't imagine there ever being a
street that's brought down to it. There would be a
lot of work to do to do that, and then there's that
privacy fence.

COW SSI ONER KI MBRELL: Dr. \lters.

DR. WALTERS: M. Baumann, is there any way that
we can get a copy of the traffic report? 1In our
packet of information that we have we do have a
letter fromopposition --

MR BAUMANN:  Yes.

DR WALTERS: -- but | would like to see that in
witing, if you could get that.

MR. BAUMANN:  Absolutely. So here's what you're
going -- | got it through email |ast night around
5:30-ish and then | forwarded it this afternoon to
both Ms. Perry and M. Lasiter. It's prelimnary
results, 13 pages, focusing really on the stacking
i ssue and whether we're going to interfere with our
nei ghbors on the entrance. As part of the normal
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permtting process they're still going to be doing a
full traffic analysis on this location.

Prelimnarily, they don't see that there's going to
be any negative inpact. So, once again, talking --
going back to the legal side of things, they're
saying, "Yes, as far as zoning as you can do it; as
far as occupancy you can do it." And now they're
going through the permtting process which includes
the traffic study. So you have access right nowto
what we have access to and that's the prelimnary
results regarding the stacking. And then whether we
get a permt or not -- ultimately, the City of Little
Rock is going to look at that traffic analysis and
say yes or no. But that's up to them of course. So
as far as getting it to the panel nenbers, | don't
know the best way to do that.

MS. CLAY: W can either have copies printed and
pass themout to you or if you all have access to
your email right now we can do it by email. Does
everyone have enmi| access where they are?

DR WALTERS: Yes.

MS. CLAY: (kay. And we'll get sonme copies
printed for anybody in the roomwho needs a copy.

COWM SSI ONER KI MBRELL:  \Well, why don't we do
that and y'all send that to us and we'll take a
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break. You can get sone printed up and then that'|
give you tinme to look at the report and then we'l
cone back. One real quick question, Dr. Wtonski or
M. Hernandez.

MR. HERNANDEZ: | notice -- and | pulled up
Googl e Maps and the wonder of technol ogy, and that
Springwood Drive that Ms. Coffman referred to
there's a road that appears that's called Burnwood
that alnmost runs to the property. And it Iooks |ike
there's no -- | mean, | know there's some el evation
I ssues there but has that been | ooked at as a
possible -- seeing what it would be to put a pass --
| mean, essentially, it looks like the road is pretty
close to being there.

MR. BAUMANN: Right. So the easy answer, quick
answer is no, it has not yet been |ooked at. But
just realize what we end up doing at that noment in
time is then instead of having property owners here
i n opposition you have every neighbor and residential
person who's affected by this in this area as well
Ckay. Because once we open that up it beconmes nore
aggressive in this whole area, | believe. So what we
try to dois try tofind a location where we don't
have to change zoning; it's permssible use, that
there is already traffic going back and forth. So we
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try to stay within -- we prefer not to try to --
instead of going down a street that already has

busi nesses on it now going through people's
backyards, we prefer not to try to pursue that. But
that's the short answer.

When you're looking at the report I'd like to
have you focus on one part. Particularly in the
opposition letters there is mention at various tines
about problens at another charter school in the area
as far as traffic flow problens. | just want you to
realize that for this particular analysis they didn't
use their normal nethod of calculation. They took
into account the actual numbers that they saw at the
charter school that was nentioned and they used
those. And even with those higher nunbers they still
said we would not be interfering with the Ioca
businesses as it relates to the stacking issue.

COW SSI ONER KIMBRELL: Dr. Wtonski is going to
have a quick followup, then we'll take a break

MR. BAUMANN: Yes, sir

DR WTONSKI: Just a quick followup. So on
this location, | just want to be conpletely clear
who owns this building?

MR. BAUMANN: It will be owned by Responsive
Education Sol utions, the sponsoring entity. And that
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way, like | said, that's one of the benefits that
gives us flexibility.

DR WTONSKI: So it will be owned when?

MR. BAUMANN: It's contingent on what happens
wth this. If it gets past this point and the State
Board approves it, then the agreement goes into
effect and then it's owned by us. W' ve already
signed an executed agreement on February 11th that's
contingent on approval by the State Board.

DR. WTONSKI: Thank you

DR WALTERS: My | ask?

COW SSI ONER KI MBRELL:  Yeah, go ahead.

DR WALTERS: |Is there a Plan Bif this does not
go through? 1Is there a Plan B? Do you have anot her
| ocation?

MR. BAUMANN: | do not see there being a Plan B
The Rahling location, while on the budget it was do-
able, it was very -- it's very unlikely that we could
support anything there because the price was just so
high. So the short answer is no, there's no Plan B
right now for this location for this fall

DR, WALTERS: Thank you

COW SSI ONER KI MBRELL: Ckay. We're going to
take a break. Has that been sent out, Kendra, do you
know, yet?
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MS. PERRY: | just sent it.

COW SSI ONER KI MBRELL:  She just sent it, so you
can read it and we'll reconvene at five-after-three,
pl ease, and you'll have a chance to take care of any
busi ness you need to and read their report.

(BREAK: 2:52-3:05 P.M)

COW SSI ONER KI MBRELL:  Ckay. Panel, you've
seen the traffic report that was sent to you and I'l|
assume, Ms. Clay, others in the audience have gotten
a copy of it. Do you have any questions about this
report that maybe M. Baumann can answer? |

particularly do. 1'mnot sure in the diagram--

MR. BAUMANN: Yes.

COW SSI ONER KIMBRELL: -- | call it the "green
diagram’ -- where you've got those in-and-outs, what

- I"mnot sure what that all represents?

MR. BAUMANN: So | did not either, to answer the
question here. So here's what | understand it to be.
This part right here -- this part right here is the
actual building. This is the entrance to the cul-de-
sac area. This is on the northwest corner. This is
where that structure would be, then the double-
stacking here. This is the drop-off and pick-up
area. Then they'll cone around the building and exit
out the south onto Hardin. So, like | said,
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according to their estimate on the AM peak hours they
don't anticipate it as even reaching the -- or
actual ly reaching the structure. They do indicate
that. And then that's about half of our allotted, in
here about a third of it.

COW SSI ONER KI MBRELL:  Thank you. | just
didn't know how it was laid-out. Thank you.

MR. BAUMANN:  Yeah. Absolutely.

COW SSI ONER KI MBRELL: Ot her questions about
this report? kay. Did soneone else have sonme
information on the diagramthat they wanted to speak
on? | did not -- M. Hathaway, did you have
sonet hing you wanted to say about the traffic report?
| know you have some experience with this. W want
to make sure everybody gets an opportunity to --

MR. HATHAWAY: | appreciate that. And actually
| don't have any experience with traffic studies and
don"t make any claimto have any traffic expertise
what soever. |'ve just been wanting to say
procedurally I"'mnewto the Charter Authorizing Pane
and don't know anything about this whole process
here. But |1'mglad that someone asked the question
and at least got this information that was being
referred to in the applicant's presentation so that
you could see it. But you all are very -- obviously
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nuch smarter and qui cker studies than | amto be able
to receive this a few mnutes ago and nake sonme kind
of determ nation based on what we're seeing here.
woul d think it would -- | would hope that you woul d
want to understand the conplete traffic study because
that's the critical issue and it's formng the bul k
of our opposition, is howthis traffic is going to
work. And the conmission's study -- | would think
that the full study should be | ooked at before a
decision was made. That's what | would really just
hope as a public citizen that that would be done
here.

The only other thing | wanted to comrent about,
it does refer to the study itself in the diagramyou
just referred to -- when they were tal king about the
tenants that are in the building -- and | was
talking, of course, about the -- nore what that back
driveway is like. The one thing that | didn't
mention in describing that is that if you go to the
south end of that, coming along the back of the
bui | ding, the State Bank Department has 10 to 12 cars
parked behind their space that are perpendicular to
the building. And those parking spaces that are
actively being used woul d be rendered virtually
unusable, in my opinion, if we had all this traffic
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goi ng behind themat these tines of the day. And
also just to be clear, the 190 plus or mnus parking
spaces -- | counted parking spaces. There's 151 not
counting the spaces that are in the rear of the
bui | ding, which is where we're talking about having
all this traffic flow So there's about 40 plus or
mnus spaces in their total that I'mnot sure how
you're going to use themif you're having all these
cars pick up and drop off students.

COW SSI ONER KI MBRELL:  Thank you, M. Hat haway.
Okay. We'll returnto the --

MR. HELLER: Can | nake one point, Dr. Kinbrell
based on the traffic study?

COW SSI ONER KI MBRELL:  Yes, sir. If we can
remain on the traffic study, since that's what we're
tal ki ng about.

MR. HELLER: Well, the traffic engineering study
Is a study that purports to show that a maxi num of
220 students can move in and out of this site and
this school is approved for 490 students. There's
absol utely no evidence that Quest or ResponsiveEd can
accormodate 490 students, ever, at this location. So
| think what you should be considering is the charter
that's being requested to be transferred to a new
location. And there's no way -- no evidence at al
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- that that charter can be accommpdated at this
| ocati on.

COW SSI ONER KI MBRELL:  Thank you, M. Heller.
Ckay. Panel, questions?

MR. SAXTON. My | nmake a quick coment?

COW SSI ONER KI MBRELL:  Yes, sir. Do you have a
comrent on the study?

MR. SAXTON. Assuming these little white spots

COW SSI ONER KI MBRELL:  Sir, would you go to
the m crophone, please?

MR. SAXTON. Assuming on the copy that |'ve got
these white spots are cars, they' re show ng 27 cars
stacked behind the school. Two students per car gets
you to 54 students. Even at the lower end there's
five times that. So, you know, | would want to see
the entire study because it |ooks a little suspect to
ne.

COW SSI ONER KI MBRELL:  Thank you, sir.

MR. SAXTON. Thank you.

COW SSI ONER KI MBRELL: Ot her questions? Yes,
M. Coffman -- Ms. Coffman.

MS. COFFMAN: M. Baumann, | do have extensive
experience with car-rider duty. | did that for a
year-and- a-hal f at Pocahontas, practically every day.
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So | feel fairly confident that you can get cars onto
your parking lot and through that process with the
appropriate people out there directing traffic. |
think that can probably happen smoothly. What ['m
concerned about, and |I'd like to have nore
conversation about, is actually the traffic flow on
the actual street.

MR BAUMANN:  Yes, ma'am

MS. COFFMAN: And do you have safety concerns
about cars turning in and turning off of that street,
exiting -- entering and exiting that street?

MR. BAUMANN: |'mnot even qualified to give an
opinion on that. So part of the permtting process
that the City puts in place incorporates a traffic
study and incorporates what we see here. It's not
that we asked for something to be done, our
conm ssion anything to be done. |If the traffic study
does not end up -- if it's not appropriate for this
| ocation and the nunber of students that are supposed
to be at this location, the Gty is not going to
approve it. Regarding the safety issues that may be
at an intersection, | not even begin to be qualified
for that. That's part of what they're doing as part
of the process, ma'am

COW SSI ONER KI MBRELL:  Ckay. Let me make sure
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| understand 'cause |'mreally slow. So right now
you don't own the building but contingent upon the
continuing of this charter process you may own -- you
woul d own the building?

MR. BAUMANN:  Correct.

COW SSI ONER KI MBRELL: But that's al so
contingent upon the City Council approving the use of
this facility for this purpose?

MR. BAUMANN: That's correct.

COW SSI ONER KI MBRELL:  What woul d the tineline
for that be?

MR. BAUMANN: | do not know of fhand. We're
supposed to get this report probably wthin the next
week or two to the City and then they' Il make the
determnation. | do know that Peters and Associ ates,
they have a good working relationship with the Gty.
So they know each other, so they'|l be able to
conmuni cate on what the issues are and what their
concerns are. So we'll be in contact both with the
City on this as well as the engineer. W'll make
sure the engineer that was chosen is acceptable to
t hem

COW SSI ONER KI MBRELL:  So | guess ny question
is why would -- if we still have that contingency
I ssue out there about whether the City will even
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approve the use of this facility for this purpose,
shoul d we be moving forward here? O do you think
the Gty would see it in the other light if the State
Board and the Charter Panel doesn't give you this
change in your charter's |ocation?

MR. BAUMANN: | don't -- | think they're
mutual 'y exclusive. | think what we're trying to do,
given the tinelines that we have, putting this on the
agenda, gaining approval on the charter aspect of
things, and then what we have to do with every
facility as far as getting it approved for the actual
use sonetimes involves getting a special use permt.
But intines like this it does not -- those are the
full processes that are going on on this track. We
have to make the agreenment contingent on severa
things when we sign it. Alot of times it's a |ease
that we're signing; this time it happens to be a
purchase agreement but we make it contingent on many
things. It's got to be approved by the Gty for the
use for which it's intended. It also has to be
approved by our authorizer for use or we're not going
to sign the agreenment. So we've got two tracks going
here. \& don't think one is dependent on the other.
If this does not get approved by the City, it's not
an issue. You can sinply -- an acceptable way of

Sharon Hill Court Reporting





00 N O Ok~ WDN B

N NN R R R R R R R PR,
OB WNEF O OOoWLmNOU M WRNEREO O

Page 97

reconciling it would be to approve this relocation
pendi ng approval fromthe Gty for the use of the
charter school

COW SSI ONER KIMBRELL:  So it is then dependent
upon the Cty's approval ?

MR. BAUMANN: Yeah. Yes. Yes, it is. | would
say --

COW SSI ONER KI MBRELL: 1" m sl ow.

MR. BAUMANN:  No, I'mworking -- I"mthinking
out-1oud here.

COW SSI ONER KI MBRELL: M too. M too.

MR BAUMANN: So it's just -- it would be a
matter of -- | guess the proper -- I'mgoing to kind
of 1 ook back here to Legal. | guess the proper

nmotion at this point would be, that we'd be seeking
anyway, is approval of the relocation fromRahling to
Hardin pending the approval of the Gty. | think
that woul d probably be what we'd be | ooking for.

COW SSI ONER KI MBRELL:  Thank you, sir. Ot her
questions? GCkay. So you want to have a discussion
then? Have y'all -- and there may be other questions
that come up, so do you want to have some discussion
M. Hoy?

MR HOY: | guess it's a question. Because at
first | was hearing things |ike inproper use of
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bui I dings; | was hearing things about student
loitering. And | got to thinking about e-STEM and
don't see that as an issue that we have debated much
What seens to be the debate is the traffic flow
probl em more so than anything else. So I'mwondering
for the people that are in opposition, is that the
maj or issue? Because do you see some substance in
the other issues? Because, if so, we have not talked
much about the other issues but we need to. | would
like to at |east make certain |'mclear that there
either are or are not other real issues, substantia

| SSues.

MR. HATHWAY: It seens |ike an excellent
question and | can only speak for nyself. | believe
it's atraffic issue but I don't think that excludes
it being a proper use of the facility issue. As far
as the word "loitering" and stuff like that, | don't
personal |y see any real issues with that, other than
the fact that there doesn't appear to be any
appropriate plans for outdoor occupation by the
students. What | think -- |'mhearing some
di scussion about, "Well, maybe we just |eave it up to
the Gty as to whether or not they think the traffic
s an issue and whether or not they approve it." And
| woul d just caution you about that approach because
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i f you want to know how much of a safeguard that is
you need to | ook no further than LI SA Acadeny to see
what the City thinks is appropriate. They've got
traffic policemen out there yesterday afternoon
stopping traffic, trying to let the students get in
and out of the school so that the businesses can
still function where they're paying their rent to
occupy their offices. And so the City has not really
done a very good job there; maybe they will here.

But | hope that you want it to be a good school that
operates in an appropriate facility.

MR HOY: Okay. Then let ne ask this follow up
because you are the one that used the "inproper use"
| anguage. A number of charter schools start up in
bui I dings that are not designed initially as schools.
So what do you see as "inproper use of facilities?"

MR. HATHAWAY: To nme, it's sinply a matter of if
the need to -- if the inplenentation of a school use
of a particular building and the site surrounding
that building causes traffic issues that are
detrimental to the free flow of traffic for the
general public, and that causes harmor hindrance to
the businesses and property owners near by.

MR HOY: Okay. So then to be clear, the
i mproper use of facilities goes back to the traffic
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issues again. So it's still that issue?

MR. HATHAWAY: | know |'mtrying to answer your
question the best | can. 1've certainly not seen
that there's a reason that a school -- in my opinion
that a school shouldn't be allowed to be in a
bui l ding that wasn't designed and built as a school
But | think that in many cases trying to do that
causes problems and | think this is one of those
cases.

COW SSI ONER KI MBRELL: Do you have anot her
question?

MR. HOY: Yes. It's not related.

COW SSI ONER KI MBRELL:  Well, we're having
questions and discussion as we go, SO --

MR HOY: Okay. Well, then in regards to the
traffic flowissues, |'msomewhat famliar with that
area because |'mover there quite a bit. And | don't
know about the cul -de-sac area; |'ve not gone in
there, have not had reason to. But | know when you
get out on Financial Centre Parkway it's really
difficult to see that as being a really, really good
place for a lot of people to be at the same tinme. So
| was wondering if | could get sone insight in terns
of that. And | also -- and | don't know if anybody
woul d be able to address this question. | know that
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they are working on construction there and | was
wondering, any idea when that construction will be
finished? WII it be finished in time for this to
happen or to inpact the traffic flow? Because
traffic flow may change once that intersection is
conpl ete.

MS. REYNOLDS: | spoke to the Arkansas Hi ghway
Departnent and asked -- the gentleman earlier said
the traffic count was 35,000. Actually, that's
incorrect. The count where Shackleford and 630 neet
right nowis 35,000. Wen you nove up the hill to
Hardin Road it changes to 45,000, which obviously is
tremendous. And also the ranps -- or not the ranps
the upper flyovers are going to end right there. So,
plus, not only are you going to have the flyover
traffic, you're going to have the other traffic on
Financial Centre Parkway right there, not even -- it
wll not be within-- it will be less than a bl ock
where all this is comng through. So, and as far as
conpletion, | don't -- the ranp is getting close but
he did not have a date on that.

MR HOY: So I'massuming that the traffic flow
study is probably -- well, it seened to be around the
building nore so than -- it had nothing to do with
Financial Centre Parkway. But |'m seeing that that
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may be where the real issue is, especially when you
start to hear fromHoliday Inn. And it |ooks Iike,

| ooking at the map, there's another hotel, |ike Days
Inn or something like that, right across --

MR BAUMANN: Extended Stay.

MR HOY: (kay. So --

MR. BAUMANN: | think that's right.

MR HOY: So it seens like the traffic patterns
there may be just as nuch of an issue, especially
since you're on a cul -de-sac.

MR. BAUMANN:  Which also -- this is also part of
the normal permtting process. The City is going
through and is looking at all this. Not to be
sarcastic in any way but everything we're talking
about as far as the high traffic, the high volune,
and where this is located and how congested it is,
those are all things that are appealing to us in that
this is centrally located; easy access frompublic
transportation to be able to be centrally Iocated
wi thin the people and the comunity we're serving.
There's two things going on that -- and I'd like to
make sure we're separating these two. W have one
where we're saying is a school permtted to be here.
There's no question that a public school can be here.
None. It's already zoned for it. The fire code
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already allows for it. The inpact around this
particular area and its tenants, the prelimnary
studies are going to be given to the City to make
their permtting decisions on it. They've already
saidit's fine. So that's not the question.
Everything we're tal king about here, in nmy opinion

is howis this school that's legally permtted to be
here going to be cognizant and sensitive to the needs
of their neighbors. Now I'm saying over 15 years

we' ve had experience doing this, 15 years, in
currently 30 locations in areas just like this where
we are in -- and people -- when we nove into a strip
mal | the same concerns are there. Soneone says, "How
can you have a school by a Subway?" | don't know if
we have a school by a Subway but, "How can you have a
school by a Subway?" Well, here's how we do it,
here's how we adapt, here's the parking spots that
we're going to use, here's how we're going to do
drop-off, and we're doing in collaboration with those
people that we are going to be affecting. And we
intend to do that now. Yes, sir.

MR. HOY: | believe soneone al so said they were
curious about that and said they did a little
research and said they -- that you have many, but
they did not run across any where you actually put a
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school in a cul -de-sac.

MR BAUMANN:  Yes.

MR. HOY: Do you have any that you put on a cul -
de-sac?

MR. BAUMANN: Not that |'maware of. But once
again, when we're looking at the traffic flow and
where it enters the north end of the cul-de-sac,
around the building and going out the south entrance,
still thereis a flowof traffic going in and around
that area. But we have unique chal |l enges everywhere
we go. \henever we go into any place that has retai
or light industrial, you have businesses functioning;
you have peopl e who have enpl oyees working there; you
have people who are having consuners cone to their
area of business and leaving. So we have to adapt;
we have to figure out howto take care of these
situations, and this is no different. Like | said,
wor st case scenario on all this is everybody's fears
become reality, in which case we say, "Let's stagger
the start and stop tines so we can elimnate that
problem™ But the point is we're wlling to do that.
It's not an issue. And if you want to require us to
doit, that's fine as well. This is the process that
we go through time and tinme again.

COW SSI ONER KI MBRELL: M. Baumann, there was a
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question or something that was brought up that | want
to get clarification on that | see in ny notes.

MR. BAUMANN: Yes, sir

COW SSI ONER KI MBRELL:  The question -- in
having run schools nost of ny life, how do you plan
to have your evacuation drills and nmove kids away
froma building in the required evacuation drills or
in the case of a real event? Because, you know, when
you | ook --

MR BAUMANN.  Right.

COW SSI ONER KI MBRELL:  When you | ook at the
siteit's -- you know -- it's difficult to know. You
know, when | run schools we typically doit in a
typical type of school setting. You know, |'ve
talked with e-STEM and they' ve tal ked about how they
use streets and sidewal ks and et cetera. How do you

MR. BAUMANN: R ght.

COW SSI ONER KI MBRELL: -- plan to make -- what
woul d be the plan to evacuate the kids out of this
bui | ding and get themaway during these drills?

MR. BAUMANN: So | can tell you what we've done
in other locations. That seens like it would be
applicable here, as well. So | work in a [ight
industrial building where our central admn. offices
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take up the top two floors and we have a mddle
school, a Quest middle school, at the bottom And
then they work with us -- in this case, we'd be
working with the other tenants to say, "Hey, we're
going to be doing a fire drill at such-and-such a
time. Is this convenient for you?" We'll do it
however long -- often the |aw requires, once a nonth
or whatever. And then what we end up doing is, we
say, "Ms. Jones' class and Ms. Smth's class, you
go to Zone A" So we map everything out to say, al
right, this section of the parking lot is A B --
sorry -- B, C, D, so-on and so-forth. So we have --
the teachers know what area -- what exit to take,
where to take their students, where to hold them
They each have their wal kie-talkie to conmunicate in
| ockdown situations. Then we coordinate with the
other tenants in the actual facility to say, "Wen is
a convenient tine to do this?" And then we take it
fromthere. Then we do a fire drill or an evacuation
and they take themto the area. They hold them --
"Is it all clear?" "It's all clear." They file back
in again.

COW SSI ONER KI MBRELL:  So you're assum ng then
these common areas are going to be in the parking |ot
of this facility or are you |looking at --
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MR. BAUMANN: That woul d be my assunption. Yes,
sir. M assunption would be it would be either in
the parking ot area -- it would be a certain
di stance away fromthe actual facility so you woul d
not be able to utilize any of the part in the back.
So you' d have to get away a certain distance, and so
we figure out what those are, what is the |ogica
hol ding areas for the students, and then have them
filed accordingly and coordinated with --

COW SSI ONER KIMBRELL: I's there nore than one
exit as currently | guess designed as a school on
that -- | guess it would be the east side?

MR. BAUMANN: Yes. It would be the east side.
There are nore than one -- there's nore than one exit
and then we can put in additional exits as well.
Honestly, thinking off the top of ny head, | don't
know how many exits we have currently planned in our
diagram | do know there's at least two, for sure,
out the east side

COW SSI ONER KI MBRELL:  Ckay. Ot her questions?
| don't want to dom nate the questions here but |
want to make sure we understand that -- we know that
your charter cap is 490. This facility as it is
today is 280 max?

MR. BAUMANN: That's correct.
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COW SSI ONER KI MBRELL:  You're going to start
the first year at 220 and then second year 2807
MR. BAUMANN: That's correct. Then year three

COW SSI ONER KI MBRELL:  Year three a decision
woul d have to be made to possibly, if one of your
tenants | eaves, expand to that. So you're noving
that number up within that facility -- | guess ny
question is: this traffic study you're doing, is that
a max of 2207

MR. BAUMANN: Yes, sir. As | read it, the
traffic study for this area is 220. And, once again,
| know --

COW SSI ONER KI MBRELL: If you know that 280 is
the second year, why would the study not |ook at at
| east 2807

MR. BAUMANN: | do not know. | can have them do
the 280. | don't think that that would be an issue
| honestly do not know what the City requires. If
they try to look and say, "What is the intended use
as the doors open,” | do not know. | don't knowif
they say we do this now and then if it happens to
expand by X-percent we have to do another traffic
study. | do not know.

COW SSI ONER KI MBRELL: Ot her questions,
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comrent ?

MR. HERNANDEZ: | have a comment or discussion
question, whatever you want to call it. But would it
be possible -- looking at if we were to approve this
change to having it come back for reviewif they were
totry to go above 280, is there a way to do that? |
don't know if that's a question for Ms. Cay?

COW SSI ONER KIMBRELL: M. Cay, | think that
woul d probably be a question for you. M. Baumann,
if you'll yield the podiumto Ms. Clay.

MS. CLAY. Because the enrollnent cap has
al ready been set when the charter was originally
approved, that woul d have to conme back to the Panel
as a nodification of the charter at a later date.
It"s not something that could be done at this neeting
t oday.

COW SSI ONER KI MBRELL:  Ckay. Ot her questions?

MS. COFFMAN: | have a question.

COW SSI ONER KI MBRELL:  Ms. Cof f man.

MS. COFFMAN: My question is for M. Freiwald.
Does your office transport any hazardous materials on
that street? And have you ever known of any type of
acci dent or anything that nmay have bl ocked that
street?

MR. FREIWALD: No. W don't transport any
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hazardous materials. | mean, we collect water
samples and stuff and ship themoff to a |ab, so
we're not in that business. However, about two
nmonths ago there was an accident in the norning,
seven-ish, seven-thirty, as ny wife dropped ne off at
work that norning, and there was an accident right
there at Hardin Road and Financial Centre Parkway.
She -- | got into work; she got out and on to her
work but right after that, they shut down Hardin Road
for at |east an hour, maybe an hour or two, where you
could not get off of Hardin Road because of that
accident that occurred. About two years ago, there
was a gas |eak down near the end of Hardin Road, near
Fi nanci al Parkway. They shut the road down for a
nunber of hours till they took care of that.

MS. COFFMAN:  Thank you

COW SSI ONER KI MBRELL: Dr. \lters?

DR. WALTERS. | have -- | guess it's discussion

COWM SSI ONER KI MBRELL: Yeah. Discussion

DR WALTERS: -- if that's okay. | guess I'm
torn fromwhat we're to look at. This Panel is new
and this is the first tine this has come up, and
feel alittle bit like the Gty Council right now
instead of an educator. And | understand that it
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seens as though that the school can be there, and the
points that have been made about, you know, it wasn't
built for a school, we have all of our -- none of our
charters were built for a school, so | don't think we
can | ook at that. But | think there's two things
that | guess are concerning ne and that is the number
with the 220 and also are we putting the cart before
the horse to reviewthis before we find out what the
City does as far as the permt.

MR. HOY: Since we're just discussing, | agree
with you on that second point. | also want to go
back to M. Hernandez's point in terns of we've
al ready given approval for a school of 400-something
but we haven't done a traffic study on one less than
that. W're getting ready to maybe approve them
going to a building that won't allow that at this
particular point. So we've given approval to
sonething that since -- because the nove no | onger
allows themto be able to be what it is we approved,
at least not currently.

MR. HERNANDEZ: | also maybe want to point out
that maybe in the future, as we continue on this
panel, that this facility type thing may be | ooked
at. And | don't knowif there would be a way of
addi ng possibly somebody with a Facilities background
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tothis to help with this panel. But, you know, |
don't know that we really even |ooked at those kinds
of things when we were discussing the charter the
first time, as far as traffic studies and those kinds
of things. And so | don't knowif that's our
obligation to get into those types of things and
issues with permts. You know, | know we discussed
with other charters about sone of their facilities
and where they were moving schools to, but we've
really not gotten into the weeds per se with those
di scussi ons.

MR. HOY: Just an observation. | don't think
we'll ever get into all of the weeds and that's why
we have the public comrent period and that's how this
cane this tine. | don't knowif we'll ever get into
all the weeds unless you just hear fromthe people.
So | don"t know if we've changed the process at this
point; | think it worked the way it's supposed to
work and nowit's up to us to make an interesting
decision, | guess.

COW SSI ONER KI'MBRELL: Wl l, | think, you know,
again, traffic -- we've all -- when | ook around the
room we've all been in the school business; we've
all had issues with traffic. | haven't been in a
school district ever that | didn't have traffic
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issues. So, you know, just |ooking at some schools
and asking some questions |'ve found that -- there's
an el enentary school that's right on a busy road in
ny hometown that has 300 kids in it, they double-
stack and they had -- | nean, they're in and out. So
| know that there are always problens any time you
rel ocate a school and people are not used to how that
works. And then people get used to how that works
and things seemto run more smoothly. And then, you
know, it's amazing to nme to watch e-STEM operate down
there. | forget how many -- Ms. Perry, how many kids
are in e-STEMnow in their two buildings? You don't
know? You're the charter queen. | look at M.

Hel ler, do you know? |'msorry, M. Heller. |

didn't mean to put you on the spot. | can put ny
staff on the spot. But it's over 1,000, isn't it?

MS. PERRY: Yes.
COW SSI ONER KI MBRELL:  Yeah. | thought it was.

So | just think it's pretty -- that's a commonpl ace

I ssue when you have schools. | got phone calls from

- when they opened the new primary school in ny old
school district in Paragould and they opened it up
out there on the one road, very simlar to this. It
just was a daily thing. But everything is -- the
tenants figured out when's the best time to |eave
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when's the best time to get there. | just knowit's
always a problem M. Hernandez.

MR. HERNANDEZ: Yeah. | think, you know,
because we had that experience of dealing with those
things that | think it's also -- you know -- if it
was our problemto have, then | think we would be
able to come up with solutions to deal with those.
And, you know, | do also want to point out that, you
know, the group that's doing this, ResponsiveEd, that
they do have experience in running schools of various
sizes in different places and seemto have, you know,
a way that they would have this thought process to
work through these issues. You know, with that, the
other kind of question | have is if we were to
approve this, you know, pending what happens with the
City Council, would that be the place that woul d
catch all those questions and issues of whether this
could legally be able to happen as far as having the
school at that |ocation? That would be kind of the
question, if there's any other things that we're not
thinking about as far as permts or whatever,
expertise in that area.

COWM SSI ONER KI MBRELL:  Ckay.

MR. HOY: | bet you're correct on that.

COWM SSI ONER KI MBRELL:  Ms. Cof f man.
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MS. COFFMAN: Just as a point of discussion, |
think | would feel confortable if I had a study that
had the maxi num nunber of students, not a nunmber
that's | ower than what we expect to show up. So if
that study said it was a safe traffic flow situation
for the 400-plus students then | would say, "Vell,
you know, they're the experts in that field."

COW SSI ONER KI MBRELL: M. Baunann, do you
anticipate -- would the facility as a whole be able
to accommpdate under fire code, et cetera 490?

MR. BAUMANN: The entire facility, we're using
about half of it now, would be close to that, if not
that. So right now, we're |ooking at 280, anot her
200 -- yes, if we're using the whole facility, but |
don't anticipate that happening. Like | said, one of
the tenants is there for seven years, the other one
is not going to re-up for three, and we don't know
what's going to happen with one in tw years from
now.

COW SSI ONER KI MBRELL:  So are you telling me
that really what you're looking at is a two- to
three-year use and then if things are working you're

going to --
MR. BAUMANN: That's correct. That's exactly
the scenario we have with Rahling, as well. We're
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tal king about the same square footage here as we did
at Rahling. This is getting into the weeds because
we're tal king about this issue and this issue alone,
but whenever we're doing the initial charter
application process you're making a decision based on
one piece of paper. The one piece of paper says
square footage and nonthly rent. | nean, that's what
it is. | have -- like | said, what | would like to
say, trying to separate the educational discussion
and the good nei ghbor discussion with the |ega
di scussion, is to say, "Approve the relocation as
long as the Gty approves the use of the public
charter school." And after they go through the
permtting process they do the traffic analysis; they
know the use; they know what it's zoned for. They're
going to stop us -- and we all know that this is also
conmng up again to be reviewed by the State Board of
Education. So if those things are not in place then
either it's kind of -- it'll be taken care of at that
point as well.

MR. HOY: An observation then.

MR. BAUMANN:  Yes, sir

MR. HOY: Seeing as how even if we approve or if
we don't approve the City may not approve -- and to
me it seens like if that were my situation |'d be
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working on a Plan B. | know you said you didn't have
a Plan B. Are you working on one?
MR. BAUMANN: Yes. W're looking at -- | nean

we always are happy to |ook at other |ocations. But
as far as whether you approve or don't approve,
speaking candidly, the State Board puts stock in you
as a body and your review process and it does change
the dynamcs dramatically at a State Board neeting if
you' ve approved it as opposed to having di sapproved
it. Soit's not a matter of it doesn't matter which
way we go today and today doesn't matter whether we
approve or disapprove. | think it really does
matter. That's why | want to make sure | answer any
and all questions you mght have regarding this issue
while we're here.

COW SSI ONER KI MBRELL:  Ms. Cof f man.

MS. COFFMAN: Let's say today we tabled this
di scussion. \hat does that do -- how does that then
al ter your timeline?

MR. BAUMANN: Tenant inprovenents, it alters it
dramatical |y because we have -- we're putting a plan
in place to take the existing facility and make it
usable for our brand of a Quest Mddle School and we
need to be able to go on that. We're going to have
to make a decision on whether to go forward or not,
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whether we're going to spend nmoney. So it does
affect things, the tineline, dramatically. Because
then what that ends up doing, if I'mnot mstaken --
"Il defer to Ms. Perry -- is then we have to put
this on the agenda to come before this panel again at
a future date. Then, after that the State Board is
going to decide whether to hear the issue -- and the
State Board hears it. So we're still pushing things
up, way out into the future. So it does affect the
possibility of opening this fall

COW SSI ONER KI MBRELL: Ot her questi ons,
comments? M. Cay, | have a question please. |f
you woul d, just quickly tell us again -- we have this
request for this amendnent. W have a couple of
options. Those options are?

MS. CLAY: Just one second. | grabbed the wong
paper .

COW SSI ONER KI'MBRELL:  |'m sorry.

MS. CLAY: | probably know them by heart but
"1l ook at ny page just to be sure. You can take
the matter under advisement until a future schedul ed
meeting or you may defer the vote to allow the public
charter school to make nodifications or receive
techni cal assistance.

COW SSI ONER KI MBRELL:  Thank you. Okay.
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Panel, other discussion?

DR WALTERS: Can | ask a question?

COW SSI ONER KI MBRELL:  Sure. W can ask
questions. | want you to feel confortable.

DR. WALTERS: M. Baumann, if we approve this
today, | know that Ms. Clay said that we cannot
review the cap today. But would you go on record as
saying that you would at the next Charter Panel that
y'all would be asking for an amendnent to change your
enrol | ment cap?

MR. BAUMANN: \ell, let me ask you this. Right
now, the current facility -- can we do this? Can we
say that the current sort of -- what is it we're
tal king about, the 22,650, that we say that we're
committing on record that that's going to not exceed
280 students in student enrollment? So that way, if
we're tal king about doing something different with
the facility then we have to cone back and say, "All
right. Now at this particular |ocation we're
expecting to go above 280, so at this location we
want to exceed that nunmber." So the cap still stays
in place for the overall charter of 490; we can't
expand the 490. But you're saying, hey,

Responsi veEd, 280 at this location. That's all we're
tal king about. That's what we'd prefer because we
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al ready know that for our nodel at this |ocation for
this space, just like Rahling, we can't exceed 280
for enrollment. Something is going to have to
happen. A tenant is going to have to choose to |eave
and we're going to have to choose expanding the
current space or three years fromnow we're going to
have to | ook for a different location. O, keep the
m ddl e school here and ask for permssion to have a
hi gh school site at another location. So something
has to happen if we're asking for approval for
sonet hi ng.

COW SSI ONER KI MBRELL: Ms. O ay, were you
wanting to make a comment ?

MS. CLAY: Wen | said earlier that a change in
the enrol I ment cap would require a separate hearing
and neeting, that is correct. However, as we've kind
of tal ked about the whole tinme today, there are
separate avenues of what the City allows and then
what you as a board allow -- or you as a panel allow.
If the capacity -- if the City says the capacity is
X-nunber, then they're bound by that, regardless of
what -- they can't cone in and say, "Vell, the
Charter Panel and State Board said we coul d have 400
kids in there." So there is some limtation there.
VWhat | was saying is you as a group can't say, "You
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can only have this nunber." Actually, what M.
Baumann i s proposing that's not something that you
could do at this tinme. That woul d be an anmendment of
the charter and a change in the enrollnment cap that
woul d have to come at a separate date.

COW SSI ONER KI MBRELL:  Yes, M. Hernandez.

MR. HERNANDEZ: | have an observation or
conment. It seens to ne that we do have the cap in
place of 490 that we can't change at this neeting,
but it al so seems that there's sone natural
safeguards in insuring that that nunmber stays at 280
if in fact the school -- if the location is able to
have the school zoned for a school and has 280 that
can be in that square footage space, you know, as far
as what the full traffic study shows and all those
things woul d be sonething that would be caught at the
Gty Council. They wouldn't let that go forward if
it wasn't allowed.

MR. BAUMANN: Once again, whenever the City is
reviewing this they're reviewing it for its proposed
use as a school. So they are reviewng it for that
particul ar purpose. The fire code nunbers are for
use as a school. So it is -- this takes place with
every single property; it's just comng to |ight here
because we're asking for a change in |ocation
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specifically and pulling that out anongst everything.
But nothing has changed in the process. This is what
happens every tine.

COW SSI ONER KI MBRELL: Ot her questions? |f
not, I"Il entertain a notion.

MR. HOY: Just a conment first, then I'Il make a
motion. Gven the fact that we've discussed all the
other issues surrounding this thing, it seems like it
has cone down to transportation. And given the
comments by Conmissioner Kinmbrell that says that
every school has the issues with transportation at
this point | make a notion to approve.

MR. HERNANDEZ:  Second.

COW SSI ONER KI MBRELL: M. Hoy has the notion
to approve and second by M. Hernandez. Any further
di scussion anmong the Panel ? Yes.

MR. HOY: Just as a discussion piece, I'd like
to make certain that -- | know you said many tines
that you | ook at staggering the schedule. | think
because of the inpact of the businesses there, the
concerns they had, in the decision that you' ve made
to be a good nei ghbor that you really give that
strong consi derati on.

MR. BAUMANN: May | interject here? 1'mgoing
to ook at Legal. Is it -- are we required to ask
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for an amendment or do we have discretion to stagger
start and stop times w thout seeking an amendment to
the charter?

COW SSI ONER KI MBRELL: | don't think -- we
don't dictate start and end times.

MR. BAUMANN: W just provided as part of the
cal endar --

COWM SSI ONER KI MBRELL:  Yeah.

MR. BAUMANN: -- in the application, so | didn't
know i f we --

COW SSI ONER KI MBRELL:  Yeah. It's not part of
the charter unless --

MS. CLAY: There's a proposed daily schedule in
the application. | believe in the past we've asked
for a sanple and | don't believe we've gotten down to
actual start tines, unless there's a change in the
instructional tine,

COW SSI ONER KI MBRELL:  That's what | thought.
Such as what we did with KIPP Delta the other day
when they took their instructional day from what,
seven-and-a-hal f or something down to seven. So
don"t think there's a matter of when you start and
when you stop or stagger.

MR. BAUMANN: Ckay. | just wanted to nake sure.

MS. COFFMAN: Can | ask one more question? Do
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you expect that the full study, traffic flow study
w || be available when the State Board neets to
consider this itenf

MR. BAUMANN:  Wen do they meet? Wen's the
next meeting?

MS. COFFMAN:  April 10th.

MR. BAUMANN: |' m speaking out of ignorance, so
what | woul d be saying -- yeah, | expect it, but |
don't know. |'massuming that it is, if it's three
weeks away or so. | would expect it would be
avail able. Yes, ma'am

MS. COFFMAN:  Yes, ma'am

COW SSI ONER KI MBRELL: So, other discussion,
questions by the group? GCkay. So the notionis to
approve the amendment with the address change for
Quest M ddle School of West Little Rock. Al those
in favor say "aye." Onh. Yeah, it's not a denial so
we don't have to do a voice vote. Right? No voice
vote required, right, Ms. Cay, unless we have -- no
roll-call unless we have a --

MS. CLAY: If you're going to -- well, no. On
this nmotion, since it's an approval -- if you're
going to deny their request, then I would ask that
you do a roll-call with the reasons because we have
to let the applicant or the charter school know those

Sharon Hill Court Reporting





00 N O Ok~ WDN B

N NN R R R R R R R PR,
OB WNEF O OOoWLmNOU M WRNEREO O

Page 125

reasons for denial.

COW SSI ONER KI MBRELL:  Very good. Thank you.
| appreciate that. | want to nake sure we're doing
what we're supposed to. So we again have a motion to
approve. And all those in favor say "aye."

(UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Al those opposed |ike
sign. Ckay. Motion passes and the anendnent is
approved.

MR. BAUMANN:  Thank you very nuch.

COW SSI ONER KI MBRELL:  Thank y'all. Thank you
for all your patience and for everyone's input. M.
Perry, is there anything else? | know there's
nothing else -- is there anything to report?

MS. PERRY: No, sir.

COW SSI ONER KI MBRELL:  Very good. Anything --

MR. HATHAWAY: Can | ask a question?

DR WTONSKI: Mke a notion to adjourn

COW SSI ONER KI MBRELL: We've got a notion to
adj ourn.

DR WALTERS: Second

COW SSI ONER KI MBRELL:  Second. So we're
adj our ned.

(The meeting was adjourned at 3:50 p.m)
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BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION | 1 PROCEEDINGS
CHARTER AUTHORI ZI NG PANEL 2 COMMISSIONER KIMBRELL: Good afternoon. |
3 believe -- are we missing somebody? Oh, that was
#4 CAPI TOL MALL ) . .
LI TTLE ROCK, AR 72201 4 Jyst one of those -- oh, Mr. Decker isgone. That's
5 right. He's at the EAST conference. Okay. Panel,
March 21, 2014 6 we will begin with looking at the two consent items
7 that we have, consent item one and consent item two,
8 the minutes from February 19, 2014 and consent item
9 number two is approval of Charter Authorizing Panel
APPEARANCES: 10 meeting dates for the 14-15 school year. And, again,
11 these are proposed dates so that we can make some
Dr. TomW Kinbrell Chai r man 12 decisions as a panel under the law to insure that
Dr. Megan Wt onski Vice Chair 13 we're making those dates to more efficiently get
Ms. Deborah Cof f man Panel Menber 14 everything decided and moved towards the State Board,
M. Mke Hernandez Panel - Member 15 giving charter applicants and charter schools time to
Dr. Karen Valters Panel - Nerber 16 be able to make their amendments and get their
M. John Hoy Panel Menber L. K K L
17 applications, et ceterain atimely fashion and get
18 through that State Board process. So is there any
19 guestions on the consent agendaitems? Seeing no
20 questions, I'll accept a motion.
LEGAL COUNSEL FOR THE BOARD: 21 MR. HERNANDEZ: | make a motion to approve the
M. Jereny Lasiter ADE General Counsel 22 consent agenda.
Ms. Kendra O ay ADE Attorney Speciali st 23 COMMISSIONER KIMBRELL: oOkay. I have amotion.
Ms. Lori Freno ADE Deputy Ceneral Counsel 24 DR. WITONSKI: Second.
25 COMMISSIONER KIMBRELL: | have amotion by Mr.
Page 2 Page 4
| NDEX page | 1 Hernandez and a second by Dr. Witonski. Any
Consent Agenda . . . . . . . . . . . . . . . . . ... 3 2 discussion® All in favor i "aye'"
. 3 (UNANIMOUS CHORUS OF AYES)
Arli Arkansas Virtual Acadeny . ..o ‘a4 COMMISSIONER KIMBRELL: Al opposed like sign.
A-2: Benton County School of the Arts . . . . . . . . 30 5 Your consent agendalterns are approv&j'
A-3, A4 & A5 Presentation . . . . . . . . . . . . .. 42 | 6 A-1. REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
A-3: NWArk. Oassical Acadeny - Mtion & Vote 46 7 AMENDMENTS: ARKANSASVIRTUAL ACADEMY (ARVA)
A-4: Premer Hgh School - Mbtion & Vote . . . . . . 46 8 COMM|$S|ONER K|MBRELLZ-We'II move to the action
As  Mddl e Sehoal /PB - Nbtion & Vot . 9 agenda and in the action agenda, Action Agenda Item
"5 Ques & senee TP &R e 10 A-1, Request for Open-Enrollment Public Charter
A-6: Quest Mddle School /WER .. .o 47 111 School Amendments: Arkansas Virtual Academy. Ms.
Court Reporter's Certificate . . . . . . . . . . . .. 129 |12 Perry, you are recognized.
13 MS. PERRY : Thank you, Commissioner. The State
14 Board of Education approved the application for
15 Arkansas Virtual Academy on October 13, 2014. The
16 charter is approved to serve studentsin grades K-12
EXHIBITS 17 with amaximum enrollment of 3,000. Arkansas Virtual
A6 OUEST MODLE S OF VEST LI TTLE 18 Academy is appearing before the Panel today to
19 request amendments to the current charter.
EX&EL; S’g; ,(321 Anal ysi s 20 Specifically, they are asking for waivers of laws and
EXH BIT TWO (2) 21 rules mostly pertaining to their implementation next
Prelimnary Sunmary of Findings/Traffic Study 22 year when they add the 9th and 10th grades. Y ou do
by Peters & Associates (03/21/14) 23 have folks here representing ARVA who are ready to
EXHI BI T THREE (3 1 i
Ni ne 8x10 Col( oz Phot ogr aphs of Proposed Site 24 speak toyou and give apresentation tOday'
25 COMMISSIONER KIMBRELL: okay. Ms. Perry, did
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1 you have any additional comments at all on the 1 Before we get into the request, | just want to take

2 request, anything that your division would like to -- 2 this opportunity to say thank-you for your vision,

3 MS. PERRY: No, sir. | can tell you that these 3 for how you provide us counsel, and for al that you

4 were looked at very carefully by our division; Legal 4 do for us as districts and schools and for our

5 looked at them. There were some changes to what 5 students.

6 originally camein. There was some confusion, a 6 Aswe begin, aswe look at the waiver requests,

7 little bit, that we got clarified. | thought they 7 the first request is awaiver from Arkansas Code 6-

8 were asking to have some AP courseswaived and that | 8 15-903(8)(2). And thisis asking that the mailed

9 was not the case, but the revised version was placed 9 copy of the report card or a hard-copy given at
10 in your packet. So there were no issues and Legal 10 parent-teacher conference or a copy, hard-copy, sent
11 reviewed and had no issues with it either. 11 home with the student for their report card be
12 COMMISSIONER KIMBRELL: very good. Ms.Clay,is |12 waived. Those things may seem trivial but within our
13 there anything you need to advise us from a 13 online school we have a closed communication system
14 procedural standpoint on the amendments? 14 through which we would deliver digitally these report
15 MS. CLAY:: I'll be happy to go over the hearing 15 cards; however, they would not be a hard-copy handed
16 procedures for you all. Probably you all know that 16 to the student then to take home. And that really is
17 maybe the people in the audience -- 17 all that we're asking for within that waiver, that we
18 COMMISSIONER KIMBRELL: very good. Thatwould |18 be allowed to provide those report cards digitally on
19 be great. 19 the same schedul e but through the online school and
20 MS. CLAY: These are all amendment requests here |20 through the closed communication provision there.
21 today for open-enrollment charter schools. All 21 Dr. Kimbrell, would you have me just run through
22 parties, with the exception of attorneys, need to be 22 those?
23 sworn. The charter school will have 20 minutesto 23 COMMISSIONER KIMBRELL: Yes. Just go ahead and
24 present its case; any parties opposed will then have 24 go through your list of -- quickly through those --
25 20 minutes for rebuttal; and then the charter school 25 MR. SIDES: Certainly.

Page 6 Page 8

1 will have an additional five minutes at the end. At 1 COMMISSIONER KIMBRELL: -- and then if there are

2 that time you'll have discussion/questions. Y ou may 2 questions by the Panel we'll take those on.

3 vote on the matter today, take it under advisement, 3 MR. SIDES: Okay. Thank you. Arkansas Code 6-

4 or offer for the Department to give some technical 4 17-2403, Minimum Teacher Compensation; rules

5 assistance and hear it at alater date. 5 governing the same waiver request redly, rules

6 COMMISSIONER KIMBRELL: very good. Thank you. | 6 governing personnel policies, salary schedules,

7 Okay. So, dl right. If you would, please introduce 7 minimum salaries. However, the posting to district

8 yourself and then raise your right hand and I'll 8 website we would not ask for any waiver from that.

9 swear you in. Isthere anyone else that's going to 9 Redlly, thisisjust a clean-up and an aignment of
10 be speaking on this for or against? 10 additional law and state board rules to align with a
11 MR. SIDES: Yes, sir. Mitzi Bingaman. 11 waiver from certified salary schedule, which we have
12 COMMISSIONER KIMBRELL: Okay. Just wherever |12 held throughout the duration of the school's charter.
13 you're standing if you'll raise your right hand. Do 13 Next would be Arkansas Code 6-18-210 and this
14 you swear or affirm to tell the truth, the whole 14 pertains to the definition of Planned Instructional
15 truth and nothing but the truth? 15 Time and then the associated rule and associated
16 (ALL PRESENTERS ANSWERED AFFIRMATIVELY) |16 standard for accreditation. Very importantly, we are
17 COMMISSIONER KIMBRELL: Thank you. Okay. Go |17 not seeking awaiver from the 350 minutes; rather,
18 ahead and identify yourself for the record and welll 18 within 6-18-210 -- | need to flip to that, please --
19 begin with your request. 19 within the definition "planned instructional time"
20 MR. SIDES: All right. Thank you, Dr. Kimbrell. |20 means regularly scheduled class periods offering,
21 To the Panel, to the Commissioner, we appreciate your |21 guote, "organized teaching." So within the fully
22 timetoday. Y ou know, we come before you with 22 virtual model for high school studentsit really isa
23 humility wanting to do an excellent job as the first 23 flipped classroom. Itisa-- delivery of
24 fully virtual high school within the state of 24 information in a flipped model requires that
25 Arkansas for grades 9 and 10 during this coming year. |25 learning, that understanding, that exposure and
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1 comprehension we would hope take place before the 1 trained to administer glucagon and also to be
2 students come into class and then you engage them 2 acquainted with and ready to execute epinephrine, if
3 around the content that they would have previously 3 needed. Theway thisislaid out it says"they may
4 had exposureto. And so really thisisaflipped 4 volunteer to be trained and administer." Rather, |
5 model where the information is provided 5 mean, it should be something that we require that all
6 asynchronously and then the teacher engagesin direct | 6 of our teachers have thistraining. But, you know,
7 instruction with the students. The students may be 7 really this speaksto also six just itself to the
8 broken into classes within that class, if you will, 8 provision of anurse asit relatesto invasive
9 to do collaborative activities. There are many 9 medical procedures. So on one hand we're saying that
10 things that can be done within the online classroom 10 we don't have a nurse, but on the other hand we're
11 that really is engaging students around the learning 11 saying that we need to be able to require training
12 that would have first been delivered asynchronoudly. |12 for those two potential scenarios. Additionally, our
13 So when we think of 350 minutes of, quote, "organized |13 parents are with our students when they're at
14 teaching," it suggests the way that we al, you know, |14 educational outings, especially. Our parents are at
15 grew up where the teacher teaches al day long and 15 testing sitesin a holding area while our students
16 has a prep and some duties and it really speaksto 16 aretesting. So the parentsin those certain cases
17 that. So we're only asking that while the 350 17 are present anyway -- but should they not, we would
18 minutes not be waived, rather, how that 350 minutes |18 need to be sure that we were ready to administer
19 is organized; we would have flexibility in how our 19 either of those two things and that we have time for
20 teachers address students further. Aswe talk about 20 that.
21 how thisis aflipped model, toward the end of the 21 6-25-1003 through 1006, this law and also the
22 day the teacher buildstimeto bring in individual 22 associated standard, Standard for Accreditation
23 students in small groups so that if -- from the 23 16.02, speaksto alibrary media speciaist; it
24 content exposure, the content comprehension, then the |24 speaks to a physical housing of collections, a
25 classroom structure itself, if still they have not 25 specific number of those, and it redly isa
Page 10 Page 12
1 demonstrated an understanding of that content wethen | 1 description for a physical library and who would be
2 would bring them in later in the day to a separate 2 located within that physical library. We provide our
3 session, small group, individual, you know, whatever | 3 parents a number of resources for their students and
4 might be required. So that's where the flexibility 4 provide to our students those resources. 1I'll need
5 to insure that our -- that we're remediating that 5 to find this within my notes, if | could. Even the
6 specific information, that we have the opportunity to 6 best plan with tabs doesn't necessarily always work.
7 dothat. And so that'sthe flexibility that we're 7 So we have a portal where parents go in and have
8 asking for with the schedule. 8 access to anumber of different online provisions.
9 6-18-1005, Student Services Program Defined. 9 We have book swap-off opportunities at student
10 Thisisatwo-page law. On the second page, at six, 10 outings. We would -- very important, we teach our
11 health services shall include, but are not limited 11 students how to use the resources that we use now for
12 to, the following. It speaksto individualized 12 research and help them navigate the research that
13 health care plans but also invasive medical 13 they do to make sure that they're using reliable
14 procedures required by students. And further, the 14 sources of information to help them do the things
15 regular classroom teacher would not perform these 15 that are necessary for quality research, but really
16 tasks except that public school employees may 16 incorporating the most current for that, the most
17 volunteer to be trained with awaiver from the school |17 current sources of information for that. So there
18 nurse. The nursein the physical setting, wherethey |18 would be provision and there would be teaching about
19 are physicaly in your care, isavery important 19 resources, how to use it, how to know that it is of
20 provision. It certainly would be a different thing 20 quality. However, the physical collection in house
21 here; however, there are moments where we have face- |21 with the library media specialist we're asking that
22 to-face encounters with our students. Those are at 22 this be waived.
23 student outings, student educational outings; those 23 Alternative Learning Environment -- we hold a
24 are at state testing. And while we do not have a 24 waiver from alternative learning environment. This
25 nurse we would want to have our school employees |25 really is aclean-up in congruence to that waiver
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1 from alternative learning environment. We believe 1 the Smart Core and 38 units being waived, only
2 that Arkansas Virtual Academy provides for 2 temporarily -- I'll just lay this out and then as
3 alternative learning for students by the very nature 3 curriculum questions come --
4 of its model and that as students have specific needs 4 COMMISSIONER KIMBRELL: 1 would remind you you
5 we have flexibility to meet specific student needs. 5 have about six-and-a-half minutesto go.
6 But these iterations of alternative learning 6 MR. SIDES: Okay. Asatemporary waiver so that
7 environment indicate a separate location and it'sa 7 asgrades 11 and 12 comein, and then as 12 isin,
8 description of a-- it's alocation description for 8 thiswaiver is null such that we provide the 38 units
9 the alternative learning environment. So we would 9 asrequired by Standards for Accreditation as set
10 seek to provide similarly for students needing an 10 forth here. That isour waiver request.
11 alternative to how they may belearning. However, it |11 COMMISSIONER KIMBRELL: okay. Very good. well
12 wouldn't fit the description laid out for alternative 12 start | guess with Dr. Walters. Do you have any
13 learning. 13 questions?
14 Class Size and Teaching Load, Grades 7-12, 14 DR. WALTERS: You need to ask if anybody has --
15 Standard of Accreditation 10.02.5 -- thisstandardis |15 COMMISSIONER KIMBRELL: on, 'm sorry, thank you
16 aratio of 150-to-1. We would petition the Panel for |16 very much. Isthere anyoneto speak against? We
17 awaiver such that an average of 180 students per 17 didn't have anybody that was swornin, so | didn't
18 teacher, grades 9-12, would be the ratio for us. 18 think there was anybody. So we'll start with
19 When we think about the high school virtual model, as |19 questions with you, Dr. Walters.
20 | described to you previoudly, the role of ateacher 20 DR. WALTERS: Thank you. | have aquestion
21 isadifferent role. Now they are teaching students 21 about the waiver for the Smart Core. | understand
22 directly when we have AP courses, eventually, as, you |22 that it's temporary but | guess we have -- it seems
23 know, we have 9-10 this coming year and then grade 11 |23 like there's alot more students that are graduating
24 in the school year following. We would provide AP |24 early and | guess I'm thinking about the student that
25 courses and those sorts of offerings but | say this 25 had enough units that they could graduate as an 11th
Page 14 Page 16
1 -- and should circle back around to the class size 1 grader. It seemslikeif those courses aren't all
2 and teaching load -- that the waiver thereisthe 2 offered until their senior year that that would not
3 standing ratio that we see for an online fully 3 be an option. Do you feel like -- | understand maybe
4 virtual high school. That also allows us some 4 not thisfirst year adding 9th and 10th grade, but
5 flexibility to do some other things. We want to man 5 instead of two years down the road do you think
6 amath-on-demand class where students have constant | 6 there's any possibility that you could offer al
7 tutoring opportunity throughout the course of theday | 7 classes the following year, which would be 15-167
8 and also potentially during evening hours where a 8 MR. SIDES: | appreciate that suggestion and we
9 certified teacher isin this tutoring place, this 9 would -- | would want to be sure that we could, for
10 tutoring classroom, and students are encouraged to -- |10 me to say yes definitely we could. But | understand;
11 they know they need to go; the teachers explain to 11 that isavery valid point and one that if we could,
12 them upon conclusion of the basic delivery, the 12 we would certainly try. And so we would just need to
13 classroom itself, the remediation, and then they come |13 -- we would need to look closdly at, you know, what
14 and they say, "Okay, we're still not quite where we 14 that would mean in terms of, first of all, will
15 need to be on this. | need you to go, you know, to 15 enrollment projections come through; are we going to
16 math tutoring during thistime" and work withthemon |16 be enrolled the way that we believe that we will; and
17 their scheduling for that. So those sorts of 17 then ultimately what does that mean in terms of, you
18 provisions can be made with a slight change in the 18 know, what we could provide in the second year. But
19 average student/teacher ratio from 150 to 180. 19 I'll give you my word that we would try very hard to
20 At this point for the curriculum discussion | 20 do that.
21 would introduce Mitzi Bingaman who hasled alot of |21 And so do you want to go ahead and speak to
22 our curriculum effort as we have planned for this. 22 that? Do you have anything to add?
23 Sheis our 5th through 8th grade lead teacher. She's |23 MS. BINGAMAN: That would be basically the same
24 been involved in virtual learning for a number of 24 thing that we would do everything that we could --
25 yearsnow. And so aswe get into these waivers for 25 I'm Mitzi Bingaman, by the way -- to make sure that
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1 those students had access. And we do have what's 1 -
2 called IST access through K-12 and that is teacher 2 MS. BINGAMAN: Right.
3 resources. We can offer that virtually, those 3 MR. HERNANDEZ: -- and each student would take
4 additional courses. And so it'slikely that that 4 six each year?
5 would be a possihility for those kids. 5 MS. BINGAMAN: Correct.
6 MR. SIDES: Dr. Walters, if you wanted a 6 MR. HERNANDEZ: Okay.
7 description of how that would be done we could 7 MS. BINGAMAN: Yes, minimum of six each year.
8 provide that as well once we really look closely at 8 COMMISSIONER KIMBRELL: Dr. Witonski.
9 that. 9 DR. WITONSKI: You had mentioned in the
10 DR. WALTERS: Thank you. 10 beginning of your presentation, or in the midst of
11 COMMISSIONER KIMBRELL: Mr. Hernandez. |11 it, that it would -- some of these waivers might also
12 MR. HERNANDEZ: A question to piggyback off of |12 alow you to potentially offer evening hours. So
13 Dr. Walters. So isthere amax -- just because alot 13 will you be offering evening hours or is that --
14 of thisisonline, is there a maximum number of 14 MR. SIDES: The tutoring for math we would want
15 classes that you allow your students per semester or |15 to staff that during daytime hours and also -- you
16 year to take? Because | noticed that there were 16 know -- full-time positions here. But we are talking
17 severa classes offered to where some of these kids 17 about a number of students that can capitalize on
18 would be able to graduate early if they were taking 18 this. So one teacher would begin more of a normal
19 nine courses ayear. 'Causethey can -- | understand |19 day, if you will, and then the second, you know,
20 they can take it any time that they kind of want to 20 could come on at, you know, 11 am. and then work a
21 asfar as any time of the day type deal. 21 full day into, you know, say 8 p.m., 9 p.m. And,
22 MR. SIDES: Right. We would make a building 22 yes, that is our intention to do this.
23 manageabl e and staffable arrangement as we begin, so |23 DR. WITONSKI: Thank you.
24 we would be offering six courses for grades9 and 10. |24 MR. SIDES: Y es, maam.
25 So that iswhere we'd begin. But in order to 25 COMMISSIONER KIMBRELL: Mr. Hoy.
Page 18 Page 20
1 potentially provide for, you know, a more quick 1 MR. HOY: Now help me to better understand for
2 movement through the curriculum itself, you know, I | 2 the waiver on the 150 students up to the 180. Why
3 think the board, the Arkansas Virtual Academy board | 3 not 160 or 200? Tell me the specifics of how you got
4 of directors would need to see, you know, what that 4 to that number.
5 would look like, what it would cost, what would it 5 MR. SIDES: Sure. Fully virtua high school
6 require in terms of our enrollment, and that sort of 6 models, generally that has been the operating ratio,
7 important detail. However, at this point it would be 7 180-to-1. Our curriculum provider, K12, that isthe
8 six courses offered and that helps us to insure the 8 standard ratio that you see across their schools and
9 path through the 38. 9 so redlly that is-- it'sahistory of that ratio
10 MR. HERNANDEZ: What six courses, for instance, |10 being used. And so, you know, 150-to-1 verses 180-
11 would y'all offer in grades 9 and 10? 11 to-1, | don't have data to hand you to say that 180-
12 MS. BINGAMAN: We have physical scienceand |12 to-1 -- | don't have datato provide you on that. |
13 biology and, of course, lit-comp one and two for 9th |13 mean, that isthe truth. But that is the standard
14 and 10th grade. And then we have civics-econ-socia |14 operating ratio and as you move that ratio, you know,
15 studies and then we would have electivesaswell, and |15 other things begin to change and you take out, you
16 then, of course, standard math, algebral and 16 know, sort of these other provisions like Math on
17 geometry, aswell. There would be a health/PE 17 Demand and how you might creatively serve. So the
18 offering and then they would begin athree-year 18 180 -- | mean, that really is where that's coming
19 transition phase for our career technical coursesand |19 from. It'sahistory of that ratio being
20 we would have our CVA offering and then 20 incorporated into the fully virtual high school
21 Entrepreneurship | and Il the first year. 21 model. And | believethat -- thisis my belief --
22 MR. HERNANDEZ: Y ou mean you're not offering |22 okay, I'm not a hundred-percent certain -- | believe
23 just six classes? 23 that for virtual offerings offered through other
24 MS. BINGAMAN: Oh, no. 24 provisionsin the state and co-ops, | think that the
25 MR. HERNANDEZ: You're offering alot of classes |25 number is 200-to-1. Now that ismy belief. And so,
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1 you know, we're also trending along those lines -- 1 should -- do we need another? And so | would first
2 and if I'm wrong, | would certainly want you to 2 ask that the Panel allow me to answer that question.
3 refute me now so that the record is accurate. 3 What | would say isin our duty as acharter | can
4 COMMISSIONER KIMBRELL: Doyoufed okay? | | 4 provide tracking for usage for those students and
5 mean, | don't know the answer to that. | just know 5 whether or not, you know, there could be a
6 that what we're seeing are some higher numbers, and | 6 correlation study of whether or not actually it was
7 we've talked about that with the virtual offerings. 7 Math on Demand, whether or not it was motivation of
8 MR. HOY: Wéll, Dr. Kimbrell, in terms of my 8 the student. Y ou know, all these certain variables
9 feelings, | wasjust thinking that right now we've 9 would be included. But certainly | could report out
10 got 150-to-1 teacher-pupil ratio and | was thinking 10 usage; | could report out gains associated with and
11 150isalot of kidsto know. Andthen asweratchet |11 those sorts of things about the provision, if that
12 up the number that's alot more to know, especially 12 would please the Panel.
13 when you very seldom get to see these kids and you're |13 COMMISSIONER KIMBRELL: 1 don't know that he can
14 working with them online. | just worry about thata |14 answer that question because | think it's a question
15 little, unless there's some -- you know -- it was 15 of whether you can alow that anyway. | think Mr.
16 based on history. | don't know that just based on 16 Hernandez --
17 history is -- 17 MR. HERNANDEZ: | guess| didn't understand Ms.
18 COMMISSIONER KIMBRELL: well, and I'm not sure | 18 Coffman's question totally, but there are some
19 of the evidence either. | just know that when Ms. 19 instances -- and thisis kind of going another way --
20 Swann has reported to us she said that there's -- 20 where you have students that are enrolled in your
21 those teachers are beginning to really know those 21 charter school but they also could be enrolled in
22 kids so much better, she thinks, than teachersinthe |22 another public school for things like athletics,
23 classroom know them. That's her report tous. Now |23 sports, and those type things. | know we have some
24 that's anecdotal but that's our director of our 24 of those going on now. Isthat accurate?
25 distance learning program. Ms. Coffman. 25 MR. SIDES: That is accurate. There are afew
Page 22 Page 24
1 MS. COFFMAN: Thank you. | have atwo-part 1 of those.
2 guestion. The number of students -- what are the 2 MR. HERNANDEZ: Okay.
3 number of students that you're expecting for 3 MR. SIDES: And in that -- where that has taken
4 enrollment for grades 9 through 10? 4 place we work with their APSCN person to coordinate
5 MR. SIDES: We would project between 180 5 that where, you know, there's an equitable
6 students and 200 students for grade 9 and 180 6 distribution based on, you know, the percentage of
7 students -- between 180 and 200 students for grade 7 theday. But ultimately, you know, we're staffing to
8 10. 8 afull-time school. Our teachers are hired for a
9 MS. COFFMAN: And my second part iswill theon- | 9 full-time casel oad of students. So while there has
10 demand math class or intervention class be limitedto |10 been that take place we would have to be careful to
11 only full-time ARVA students? 11 make sure that, you know, we have the positions that
12 MR. SIDES: Arkansas Virtual Academy isfull- 12 we've hired -- that, you know, we're able to have our
13 time for any student and so there are not sort of 13 teachers.
14 separate -- they're not half-time/full-time; it'sa 14 COMMISSIONER KIMBRELL: But ! guessto goto Ms.
15 full-time schooal. 15 Coffman's question then, if a student who is enrolled
16 MS. COFFMAN: | was just wondering if students |16 in the Arkansas Virtual Academy wantsto take a
17 from other public schools that might want to take 17 hands-on choral class, that's been happening on a--
18 advantage of that one class, if that was an 18 not a consistent basis, but on alimited basis that's
19 opportunity? 19 happened and there's been atransition of funding
20 MR. SIDES: | would -- on my part would wantto |20 from the ADM perspective. So if you had slots open
21 sharein every place that we could. | would ask that |21 in this math course then if a student did want, and
22 the Panel allow us an opportunity to first understand |22 you had an opening and that school district was
23 usage, understand how many, you know, studentsare |23 willing to pay for that opening, as you pay for the
24 coming toit; isit -- do we have enough aready for 24 choral opening, you would -- would you be willing to
25 a, you know, context of 1600 students for this; 25 make that available? Y ou know, same thing if | don't
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1 have a choral music opening -- 1 school up here and said, "Would you let one of these
2 MR. SIDES: Right. 2 studentsin." Well, it all depends.
3 COMMISSIONER KIMBRELL: --I'dsay, “I'msorry, | 3 MR. SIDES: Could | make one final suggestion --
4 | don't have enough spots."” 4 COMMISSIONER KIMBRELL: Sure.
5 MR. SIDES: Right. 5 MR. SIDES: -- along those lines? Let me come
6 COMMISSIONER KIMBRELL: Butif you had enough | 6 and report to you all how it's used, what we believe
7 spots available and the school district where that 7 about it. There will be some passage of time --
8 student was attending was willing to pay that ADM 8 November? And let us come and report what we believe
9 portion, would you be willing then? 9 about it, what's required in terms of the staffing,
10 MR. SIDES: That'sinteresting. Soif -- so 10 the ratios of students that capitalized on it, and
11 let'simagine, you know, our students arecomingin, |11 then sort of return to this conversation about how
12 they're using this all thetime. We seeit asavery 12 this might be helpful.
13 effective support and we have the flexibility to do 13 COMMISSIONER KIMBRELL: very good. Okay. Dr.
14 it. Andif then we could project for additional 14 Walters.
15 students based on some measure of interest and then |15 DR. WALTERS: | just have afollow-up question
16 you staffed that projection and you're able to then 16 from what | was asking about earlier, about the 38.
17 help, | would think -- I would think yes. But | 17 MR. SIDES: Y es, maam.
18 think that you need to -- you've got to know how many |18 DR. WALTERS:. When you were telling us about the
19 students you're talking about; you've got to know how |19 courses you were going to offer for grades9 and 10 |
20 many districts. Y ou may be managing to an incredible |20 didn't hear you mention foreign language. So was
21 amount of students capitalizing on this. 21 that going to be --
22 COMMISSIONER KIMBRELL: well, if it wereto get | 22 MS. BINGAMAN: Itisavailable.
23 to that point though it could be that you could 23 DR. WALTERS: Isit available. Okay.
24 actually share that course and things with other 24 MS. BINGAMAN: Yes.
25 schools and they could do their own too, becauseit's |25 DR. WALTERS: All right. That'sall | have.
Page 26 Page 28
1 avirtually delivered program. 1 Thank you.
2 MR. SIDES: | understand. 2 COMMISSIONER KIMBRELL: Mr. Hernandez?
3 COMMISSIONER KIMBRELL: sol think itwasjusta | 3 MR. HERNANDEZ: | don't have any questions.
4 guestion, isthere aquid pro quo there. Y ou know, 4 COMMISSIONER KIMBRELL: Dr. Witonski?
5 if atraditional public school student would want to 5 DR. WITONSKI: No.
6 take one of your courses and avirtual student wanted | 6 COMMISSIONER KIMBRELL: Mr. Sides, | had one
7 to take one of the traditional courses, and there's 7 question that had to do with the issue of student
8 that switch -- 8 services and nursing. And just because I've seen
9 MR. SIDES: | understand. 9 something in the last couple of months where |
10 COMMISSIONER KIMBRELL: I think that's-- |10 believe that a couple of our districts, the three
11 MR. SIDES: | think that'sfair. First, we 11 districtsin Pulaski County are going to look at
12 don't have very many students doing that across many |12 piloting tele-medicine as a means of increased
13 districts. 13 support for student servicesin the area of medicine
14 COMMISSIONER KIMBRELL: Right. 14 and nursing. And if that were to be made available
15 MR. SIDES: And we are small. And so howwe |15 someday would you -- thisis just a hypothetical.
16 would basically manage the state's interest -- 16 MR. SIDES: Sure.
17 COMMISSIONER KIMBRELL: And, Mr. Sides, wemay |17 COMMISSIONER KIMBRELL: Would you consider
18 be spending alot of time on something that's not 18 looking at something like that? 'Cause again, you
19 going to be abig issue anyway. | think it wasa 19 know, you're reaching kids of all backgrounds and
20 good question -- 20 socioeconomic opportunities, et cetera, and we know
21 MR. SIDES: Yeah. | agree. 21 that schools -- we know we have alot of schools that
22 COMMISSIONER KIMBRELL: --and | think there's | 22 provide these services. And if your students are
23 opportunities always for usto collaborate. But | 23 needing these services that might be an option
24 think that's a tough question for you to have to 24 someday down the road.
25 answer, asit would be if we had atraditional public |25 MR. SIDES: Yes. Wed be interested.
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1 COMMISSIONER KIMBRELL: I just wanted to put | 1 grades K-12 with a maximum enrollment of 825.
2 that on the radar screen because | saw some pretty 2 Representatives of Benton County School of the Arts
3 interesting stuff in the last month-and-a-half of 3 are appearing here today to request two amendments.
4 what can be done with that in providing studentswith | 4 They're requesting awaiver of Arkansas Code 6-17-
5 opportunities that speak to health professions. 5 111, Duty-Free Lunch for Teachers, and they're
6 MR. SIDES: Isthis a 14-15 implementation? 6 reguesting a name-change to change the name of the
7 COMMISSIONER KIMBRELL: 1t may -- I dontknow | 7 charter to Arkansas Arts Academy. If the name-change
8 that it will happen at the start of thisyear. It 8 is approved, that name-change would be effective July
9 looks like it may be January of 15 before it may be 9 1. And Dr. Hinesis here. I'm not aware if anyone
10 something that they pilot, but they're looking at 10 is here to oppose.
11 that. Pretty interesting stuff. 11 COMMISSIONER KIMBRELL: Okay. Dr. Hines, are
12 MR. SIDES: Yes. 12 you make your way to the podium, any other
13 COMMISSIONER KIMBRELL: Mr. Hoy? 13 individuals who would like to present either in
14 MR. HOY: No. 14 support or opposition to these amendments please
15 COMMISSIONER KIMBRELL: Ms. Coffman? |15 stand. Okay. Seeing no others, Dr. Hines, if you
16 MS. COFFMAN: No. 16 would please raise your right hand. Do you swear or
17 COMMISSIONER KIMBRELL: Okay. Any other |17 affirm to tell the truth, the whole truth and nothing
18 guestions? 18 but the truth?
19 DR. WALTERS: | have amotion at the appropriate |19 DR. HINES: | do.
20 time. 20 COMMISSIONER KIMBRELL: Thank you, Dr. Hines.
21 COMMISSIONER KIMBRELL: Okay. Motion. |21 DR. HINES: Thank you.
22 DR. WALTERS: | move approval for all the 22 COMMISSIONER KIMBRELL: Y ou may proceed.
23 amendments requested by the Arkansas Virtual Academy. |23 DR. HINES: Dr. Kimbrell, Panel, thank you for
24 COMMISSIONER KIMBRELL: okay. | haveamotion |24 taking time to see me this afternoon. I'll be
25 from Dr. Walters. 25 bringing two requests to you today. AsMs. Perry
Page 30 Page 32
1 MR. HERNANDEZ: Second. 1 related, the first oneis arequest for the waiver
2 COMMISSIONER KIMBRELL: And second by Mr. | 2 from the duty-free lunch, Code 6-17-111. A little
3 Hernandez. Any further discussion? If none, all 3 history on that: the school has been in operation for
4 those in favor say "aye." 4 13 years and up through 2011 we've always had the
5 (UNANIMOUS CHORUS OF AYES) 5 teachers doing duty, kind of rotating duty every so
6 COMMISSIONER KIMBRELL: Al those opposed like | 6 many days. Our high school has always had teachers
7 sign. Thank you, Mr. Sides. Y our amendments are 7 performing lunch duty because they eat lunch in the
8 approved -- well, your amendments are approved till 8 cafeteria with the students and still do today. In
9 we take thisto the State Board. Y ou know how that 9 2011, we got ambitious and hired a couple of aidsto
10 works. 10 provide lunch duty on our K-8 campus and that has
11 MR. SIDES: Thank you all very much. 11 just not proven to be very successful for usin the
12 COMMISSIONER KIMBRELL: wevegot torememberto | 12 last three years. It'sadifficult position to keep
13 the next step; you know, we've got one more step. 13 staffed. We have two ladies that we've hired for two
14 Okay. 14 positions that we've hired and we are on our third
15 MR. SIDES: Thank you very much. 15 person just this semester alone on one of those
16 COMMISSIONER KIMBRELL: Thank you. Nicejob. |16 positions. It's athree-hour aday position. We
17 A-2: REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL |17 don't get alot of applicantsfor it. If one of
18 AMENDMENTS: BENTON COUNTY SCHOOL OF THE ARTS |18 those callsin sick, there's not enough subs you can
19 COMMISSIONER KIMBRELL: Ms. Perry, well moveto |19 call infor athree-hour aday position. Soit falls
20 Action Item Number 2, Request for Open-Enrollment |20 upon the teachers or the principal or somebody else
21 Charter School Amendments: Benton County School of |21 to stand-in duty for that person. So we want to go
22 the Arts. 22 back to the teachers performing lunch duty. It's
23 MS. PERRY: Right. Benton County School of the |23 going to be about once every 10 school days you'll
24 Arts was approved by the State Board on November 13, |24 have the teacher perform lunch duty. We have four
25 2000. The charter is approved to serve studentsin 25 lunch periods on the K-8 campus, so you'll have about

Sharon Hill Court Reporting
(501) 847-0510

(8) Pages 29 - 32





BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION
CHARTER AUTHORIZING PANEL

March 21, 2014

Page 33 Page 35

1 one or two teachers every 10 days performing lunch 1 School facility, so we're having to work with

2 duty, aswell as other classified staff that's 2 historical history there that that was a private

3 available working in concert with that certified 3 church facility. So when you're looking at that,

4 teacher or teachers. Discipline, we've had alittle 4 we're wrestling with we're not a private school that

5 issue with the students being respectful of the aids. 5 charges tuition and we're not a Christian school,

6 They don't see them quite as we would like for them 6 then you add to the mix that Eureka Springs, 50

7 to, so we want to go back to where the teachers are 7 minutes to our east, has a private school called

8 in the cafeteria with the children during those four 8 Eureka Springs School of the Arts -- so we'rein

9 lunch periods. We have aK-2 lunch period, a 3-4 9 conflict with that situation. Then, the last
10 lunch period, and we have a5-8 -- or a5-6 and then |10 component we wrestle with is the Benton County name
11 a7-8 lunch period. It worked well in the past and 11 in our name is a connotation that you haveto livein
12 we want to go back to where we have the certified 12 Benton County to go to our school. We get that a
13 teachers in there about once every 10 days performing |13 lot, "WEell, | live in Springdal e or Washington
14 duty in the cafeteria. 14 County, can | still come?' "Yes, you can." "Well,
15 The second request is a change to our name; we 15 why did you name it Benton County then?' And so, |
16 have alittle more ambitious desire there. Likel 16 mean, we wrestle with some of those just
17 said, we'rein our 13th year of Benton County School |17 misinformation things. Well, after hearing this from
18 of the Arts and in January of last year we started 18 our two MBA groups we took it to the stakeholders and
19 having a conversation at the board/stakeholder level |19 realized we wanted to do alittle better job of
20 about some of the future notoriety of our school. 20 promoting our school and clear up some misinformation
21 And in the summer of 2013 we asked the University of |21 and so we hired a marketing firm in November, CIRW.
22 Arkansas MBA class, two graduate -- or one graduate |22 CIRW is avery well-known marketing firm. Their
23 class, two different groups of students, to conduct 23 clients are Tyson Foods, Department of
24 an independent 10-week study of our school; basically |24 Education/Higher Education, UCA. And so they camein
25 research our school, tell usthe good and bad and the |25 and they did some focus group work with our
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1 ugly about our school. And so after a10-week study | 1 stakeholders and they concluded the same thing.

2 they reported back to us and, again two independent 2 We're going to embark on a very aggressive marketing

3 studies came back with almost the exact sameresults | 3 launch in April because we're in our enrollment

4 and those results were they said, "You havenobrand | 4 window right now for 2014-2015. And they said,

5 equity." 1'm not in marketing; | said, "What does 5 "Well, what you need to do isto re-brand yourself."

6 that mean?' And they said, "When you Google Benton | 6 Now, ironically, when | was here in January talking

7 County School of the Arts nothing popsup. Youdon't | 7 to the State Board -- of course, Brenda Gullett lives

8 have afootball team. Y ou don't have a basketball 8 in Fayetteville -- and | kind of related some of

9 team." And so things that normally kind of rise to 9 these stories to the State Board, and she said,
10 the top, especially in northwest Arkansas, we don't 10 "Y ou've got a branding issue, don't you?' | said,
11 compete in those venues. And they said, using a 11 "Y es, maam, we do and we're addressing that through
12 marketing team, "Y ou just do not have any brand 12 this marketing firm." And what the marketing firm
13 equity. Then, to conflict the matter you're confused |13 recommended to us was to change our name and to
14 at the school level with things kind of beyond your 14 completely go into the social media component, which
15 control." About once aweek, I'll get a phone call 15 is, you know, Facebook, Instagram, Pie, al of that,
16 from some perspective parent and the first question 16 and I'm completely ignorant of that, completely. But
17 they ask meis, "How much does it cost to go to your |17 redesign -- we're retooling our website to reach out
18 school? What's the tuition charge?' And wetry to 18 and to basically try to clear up the misinformation
19 walk through -- you know -- "We're apublic charter |19 of who we'renot. Our enrollment is strong,
20 school, we don't charge tuition." And they come back |20 enrollment continues to grow. That'swhat it's
21 with, "Well, aren't you in that church facility?" 21 about. Butit's hard to get any kind of print or
22 And the answer to that is, yes. Our high school is 22 video mediain northwest Arkansasif you're still
23 on aformer church facility, so they automatically 23 struggling with some of these misnomers. So some of
24 assume that we're a private Christian school. Thek- |24 the names that they brought to us -- they brought us
25 8 schooal is on the former Benton County Christian 25 five names, CJRW did, and the stakeholders and the
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1 board and the marketing committee immediately jumped | 1 DR. HINES: Well do our very best, | promise

2 on Arkansas Arts Academy, not to steal from Arkansas | 2 you. That's part of the marketing firm's goa isto

3 Virtual Academy. But we wanted something that took | 3 make sure that transition goes well.

4 Benton County out of the name, that did not 4 MS. COFFMAN: We don't -- you don't always

5 regionalize us;, number two, made arts one of the 5 realize every time the name is mentioned until you

6 first things that rolls out of your mouth as opposed 6 make a name-change.

7 to being the last thing in our current name, Benton 7 DR. HINES: Yes, maam.

8 County School of the Arts. Were an artsinitiative 8 MS. COFFMAN: Thank you.

9 school and it's the last thing in our name now. We 9 COMMISSIONER KIMBRELL: Mr. Hoy.
10 want to move that into the second part of our name 10 MR. HOY: Just one. | just want to know how
11 and then bring the academy back in. When our high |11 your teachers feel about the change on the duty-free
12 school was under a separate charter it was the 12 lunch?
13 Northwest Arkansas Academy of Fine Arts. Whenit |13 DR. HINES: Mixed. They've been there before
14 merged with us -- it dropped its charter and camein |14 and I'm not saying they're totally pleased with it,
15 under us and we dropped the academy name. Andsowe |15 but you look at the alternative -- the way we're
16 wanted to stay away from Northwest Arkansas; there's | 16 going right now is not working. And we advertised on
17 alot of NWA up there. We wanted to get away from |17 our website just for these two positions and the last
18 that, wanted to get away from the Benton County 18 person | hired, about two weeks ago, was a mother who
19 component, use the name Arkansas, use the name Arts, |19 was volunteering with one of our classroom teachers.
20 use the name Academy. And thelast thing wetold the |20 | just begged her, | said, "Please, for the end of
21 CJIRW is, "When we get ready to -- if thisis 21 the school year would you step in and do it?' They
22 approved, and we get ready to rebrand and we do our |22 understand that there's just not any workforce out
23 logo," | said, "make sure we're not confused with 23 there for that, so it's kind of the lesser of two
24 Arkansas Activities Association, Triple A. They 24 evils. Plus, our high school, they always eat lunch
25 said, "We'll take care of that for you." | don't 25 with their students, so it's something we had in
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1 want to get any phone calls about basketball gamesor | 1 place for grades 9-12.

2 referees, so we want to make sure we get that 2 COMMISSIONER KIMBRELL: Dr. Witonski.

3 clarified. 3 DR. WITONSKI: | have amotion at the

4 So that's the two that we're bringing to the 4 appropriate time.

5 Board today -- to the Panel today. Thank you. 5 COMMISSIONER KIMBRELL: Let memakesurel get

6 COMMISSIONER KIMBRELL: Thank you, sir. Yesh. | 6 through the rest of the illustrious panel.

7 WEell, you don't want to get mixed up with that bunch | 7 MR. HERNANDEZ: | just want to, you know,

8 at Triple A, that'sfor sure. | didn't recognize 8 caution on the same reasons that you asked that

9 anyone or see anyone who stood to speak in 9 question. | know there may be some potential
10 opposition, so we'll move now to questions fromthe | 10 implications with the student management software and
11 Panel. Well begin with you, Ms. Coffman. Any 11 finance software as far as being able to change the
12 guestions? 12 name in the database. | think it may be that we're
13 MS. COFFMAN: The only thing that comesto mind |13 able to change that name in the general terms but as
14 iswill that cause them to haveto notify ACT andall |14 far as changing it in the database | don't know that
15 of those companies, Mr. Hoy? 15 that's -- it's not something I'm ready to know if
16 MR. HOY: | don't think so. The same LEA number |16 that's possible to do. | don't know if they can
17 would bein place. Am1 correct? 17 check on that or --
18 DR. HINES: Yeah. Whenever we changed fromthe |18 COMMISSIONER KIMBRELL : well, weve had schools
19 Northwest Arkansas Academy of Fine Arts, the high |19 change their name before, so --
20 school, we had about one year of communicating with |20 MR. HERNANDEZ: Okay.
21 ADE -- it was about ayear of transition that wehad |21 COMMISSIONER KIMBRELL: -- I'm sureit's --
22 to change our LEA and all. 22 yeah.
23 MS. COFFMAN: So | don't have aquestion; | just |23 MR. HERNANDEZ: But asfar asit showing upin
24 have a comment. Would you follow-up with us and make |24 APSCN the old way --
25 sure that we get everything changed on our website? |25 COMMISSIONER KIMBRELL: In the e-school ?
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1 MR. HERNANDEZ: -- inthe data, therejust may | 1 Pine Bluff representatives are here before you today
2 be some issues -- 2 and they are requesting one waiver, to waive Arkansas
3 COMMISSIONER KIMBRELL: Wwell,itgetstobean | 3 Code 6-13-619 to the extent that it requires board
4 issue when you try to go back and match up years -- 4 members to be physically present at board meetings.
5 MR. HERNANDEZ: Pulling up reports and stuff 5 COMMISSIONER KIMBRELL: Andthisisthe same for
6 like that. 6 all three of these items --
7 COMMISSIONER KIMBRELL: Yesh. Becauseyoucant | 7 MS. PERRY: Yes.
8 go back in those reports and -- anything that's on 8 COMMISSIONER KIMBRELL: -- under the same
9 the national reports, we'll always have prior to 9 charter management organization?
10 that. 10 MS. PERRY: Same charter management
11 DR. HINES: | know in 2010, when we -- when the |11 organization, the very same waiver request, and only
12 -- 2009, when the schools merged, we went from 12 one.
13 Northwest Arkansas Academy of Fine Artsinto NWAFA -- |13 COMMISSIONER KIMBRELL: Okay. Before we start
14 MR. HERNANDEZ: Okay. 14 that then can | ask the Panel if we can take these
15 DR. HINES: -- it took about -- it took that 15 three -- can we do this, Kendra? Can we take -- or
16 school year to get it changed to Benton County School |16 do we need to do each one separately?
17 of the Arts High School. The LEA stayed the samebut |17 MS. CLAY: You can certainly have discussion on
18 the name -- somebody in Little Rock made the magic |18 all of them as awhole but you'll need to vote on
19 happen. 19 them separately.
20 COMMISSIONER KIMBRELL: Dr. Walters? 20 COMMISSIONER KIMBRELL: Each separately. Very
21 DR. WALTERS: No. 21 good. Thank you very much. We always look for our
22 COMMISSIONER KIMBRELL: Noquestions. Any other |22 "clay-ification." Okay. Now let's see, who will be
23 questions on that? Dr. Witonski, you had amotion? |23 speaking on this matter?
24 DR. WITONSKI: | have amotion to approvethe |24 MR. BAUMANN: Chris Baumann.
25 requests from Benton County School of the Artsto 25 COMMISSIONER KIMBRELL: Chris.
Page 42 Page 44
1 change their name and for the waivers requested. 1 MR. BAUMANN: Yes, sir.
2 COMMISSIONER KIMBRELL: okay. wehaveamotion | 2 COMMISSIONER KIMBRELL: chris, you're the only
3 from Dr. Witonski. Do | hear a second? 3 one. Anyone speaking in opposition? Okay. Chris, |
4 MR. HOY: Second. 4 know you're an attorney so we won't have to swear you
5 COMMISSIONER KIMBRELL: second fromMr. Hoy. | 5 in.
6 All those in favor say "aye." 6 MR. BAUMANN: Yes, sir. ChrisBaumann --
7 (UNANIMOUS CHORUS OF AYES) 7 COMMISSIONER KIMBRELL: Attorneys are aways
8 COMMISSIONER KIMBRELL: All those opposed like | 8 honest.
9 sign. Thank you, Dr. Hines. 9 MR. BAUMANN: Yeah, that'sit. That'sthe
10 DR. HINES: Thank you. 10 reason for therule, as| understand it. Chris
11 COMMISSIONER KIMBRELL: Youmoveforwardtothe |11 Baumann, General Counsel for Responsive Education
12 next step. 12 Solutions. That's the sponsoring entity for all
13 DR. HINES: Thank you, Panel. 13 three of these particular charters. AsMs. Perry
14 A-3, A-4 AND A-5 14 said, we're seeking exemption from 6-13-619 to the
15 COMMISSIONER KIMBRELL: Ms. Perry, A-3isa |15 extent that it requires board membersto be
16 Request for Open-Enrollment Public Charter School |16 physically present at board meetings. We have got
17 Amendment: Northwest Arkansas Classical Academy. |17 current waivers on this for other reasons but in 2013
18 MS. PERRY: Yes, sir. Andif | could, I'd like 18 the Legislature revised 6-13-619(c)(1)(A) to require
19 to point out that A-3, A-4 and A-5, although they're |19 that, quote, "board members shall be physically
20 for three different charters, they are three charter 20 present at a meeting to be counted for purposes of a
21 that were approved at the same time by the Board of |21 quorum or to vote." ResponsiveEd's board chair
22 Education, on November 1, 2012, and they have asked |22 resides in Oklahoma City. Other members reside
23 for one waiver, the same waiver for al three. So 23 throughout Texas. To the extent that it requires
24 Northwest Arkansas Classical Academy, Premier High |24 physical presence at a board meeting would be very
25 School of Little Rock, and Quest Middle School of 25 difficult to get everyone present in one place for
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1 purposes of aquorum or avote. Instead, 1 COMMISSIONER KIMBRELL: second by Mr. Hoy. Any
2 ResponsiveEd would like to meet remotely througha | 2 discussion? All thosein favor say "aye."
3 conference call or through video conferencing, oneof | 3 (UNANIMOUS CHORUS OF AYES)
4 those different mediums. The Panel has already 4 COMMISSIONER KIMBRELL: All those opposed?
5 approved this waiver for Quest Middle School of West | 5 Okay. We moveto A-5.
6 Little Rock, another one of our schools. So, in sum, 6 DR. WITONSKI: Motion to approve Quest Middle
7 we're seeking to get that same waiver for the 7 School of Pine BIuff.
8 remaining three charters. I'm available for any 8 COMMISSIONER KIMBRELL : Motion to approve from
9 questions that you might have. 9 Dr. Witonski. Do | hear a second?
10 COMMISSIONER KIMBRELL: Any questionsfromthe | 10 MR. HERNANDEZ: Second.
11 Panel? No questions. You have, Mr. Hoy; go ahead. |11 COMMISSIONER KIMBRELL: second by Mr. Hernandez.
12 MR. HOY: Just curiousin terms of the 12 Any questions? All thosein favor say "aye."
13 availability of your board meetings to the public? 13 (UNANIMOUS CHORUS OF AYES)
14 MR. BAUMANN: Well, we still have the open 14 COMMISSIONER KIMBRELL: Al those opposed like
15 meetings that we have to comply with. So what ends |15 sign. Okay. Mr. Baumann, you have those three.
16 up happening is meeting remotely each one of the 16 MR. BAUMANN: Thank you. Appreciate it.
17 three charters the date, time and location would post |17 A-6: REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
18 on the district website. At each one of these school 18 AMENDMENT: QUEST MIDDLE SCHOOL OF WEST LITTLE ROCK
19 locations there will be aroom made available with 19 COMMISSIONER KIMBRELL: A-6, Ms. Perry.
20 appropriate media, whether it's a conference cal, a 20 MS. PERRY: Thisisthelast action item on your
21 speakerphone, or whether it's going to be video- 21 agendatoday. Thisisarequest for a charter school
22 conferencing, and then members of the public and the |22 amendment, Quest Middle School of West Little Rock.
23 media can go to those locations and participate by 23 Thisisaschool that was approved in November, on
24 hearing the entire meeting. 24 November 14, 2013. It's approved to open in the 14-
25 MR. HOY: Thank you. 25 15 school year and it serves students in grades 6-12
Page 46 Page 48
1 COMMISSIONER KIMBRELL: Any others? Okay. | | 1 with a maximum enrollment of 490, although it is
2 would entertain amotion. Dr. Walters? Oh, oh, just 2 beginning as the middle school level.
3 A-3. So | would entertain amotion on A-3. Right? 3 Representatives -- it will be Mr. Baumann again -- is
4 I'm sorry. Well, | didn't see anybody sworn in, so 4 here, representing Quest Middle School of West Little
5 any comments in opposition of the adoption of these 5 Rock to request an amendment to the current charter.
6 amendments or acceptance? Okay. Sowerelookingat | 6 As| said, they have not opened yet but they are
7 A-3. 7 reguesting to change the address of the location
8 DR. WALTERS: | have amotion to approve the 8 approved in the application which was 1815 Rahling
9 amendments requested by Northwest Arkansas Classical | 9 Road, Little Rock 72223 to instead open at 400 Hardin
10 Academy. 10 Road, Little Rock 72211. It ismy understanding that
11 COMMISSIONER KIMBRELL: Dol hear asecond? |11 there are some individuals here who would like to
12 MR. HERNANDEZ: Second. 12 speak in opposition to this and you did have two
13 COMMISSIONER KIMBRELL: | haveamotionanda |13 letters, one that was addressed to you, one that was
14 second. Any comments, questions? If not, al in 14 addressed to me, that was in the packet that was
15 favor say "aye." 15 uploaded into the system in opposition of this
16 (UNANIMOUS CHORUS OF AYES) 16 request.
17 COMMISSIONER KIMBRELL: Al those opposed like |17 COMMISSIONER KIMBRELL: very good. Now let me
18 sign. 18 make sure -- | have listed four individuals who are
19 Okay. We moveto A-4. 19 here, present, for Quest Middle School of Little Rock
20 DR. WITONSKI: | have amotion to approve 20 and then | have on a separate sheet a Seth Roth. Are
21 Premier High School of Little Rock. 21 you here, Mr. Rath, on the same issue?
22 COMMISSIONER KIMBRELL: okay. wehaveamotion. |22 MR. ROTH: Yes.
23 Do | hear a second? 23 COMMISSIONER KIMBRELL: | wasn't sureif it was
24 MR. HOY: Second. 24 thesame. Okay. All right. So any individual, who
25 MR. HERNANDEZ: Second. 25 is not an attorney, because we don't swear attorneys
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1 in, would like to make a-- or will be speaking on 1 Rock as an 03 General Office District. One of the
2 this| need to swear everyonein. So if you're going 2 permitted uses for an 03 zone building in Little Rock
3 to make a presentation, make any comments, please 3 isuse as a public school, so zoning is not a problem
4 stand and raise your right hand. Do you swear or 4 for this particular location. Square footage, it is
5 affirm to tell the truth, the whole truth, and 5 22,650 square feet. It's about 100 square feet more
6 nothing but the truth? 6 than the Rahling Road |ocation was. The occupancy --
7 (ALL PRESENTERS ANSWERED AFFIRMATIVELY) | 7 based on the proposed use as a school, the approved
8 COMMISSIONER KIMBRELL: thank you. Mr. Baumann, | 8 occupancy is 765. That's according to the law, the
9 you'll have 20 minutes for your side and then welll 9 fire code. Operationally, really to run the school
10 move to the opposition or concerns. 10 we're looking at a student enrollment at that
11 MR. BAUMANN: Thank you, Dr. Kimbrell, Panel |11 location of about 280 max. The annual rent for this
12 Members. Once again, Chris Baumann, General Counsel |12 location -- and this provides us with our primary
13 for Responsive Education Solutions, the general 13 benefit for thislocation -- the annual rent for the
14 sponsoring entity for Quest Middle School of West 14 Hardin Road location is $251,000. That's compared to
15 Little Rock. Quest Middle School of West Little Rock |15 the Rahling location which was going to be $496,000.
16 seeks to relocate the school from 1815 Rahling Road |16 So when we're looking at the Hardin location it's an
17 in Little Rock to 400 Hardin Road in Little Rock. In |17 annual savings to the school of $245,000 a year,
18 the original application for Quest there was a 18 amost a quarter of amillion dollarsthat could be
19 Facilities Utilization Agreement that wassigned for |19 invested to other servicesin the school instead of
20 the Rahling Road location. You'll seeit'saone- 20 the actual facilities. Additional benefitsfor this
21 page document; it has afew terms on there, including |21 location, it's located in the Little Rock School
22 the monthly rent, square footage. Really, at that 22 District instead of Pulaski County Special School
23 point in time alot of things are till undetermined 23 District. There was some discussion in the past with
24 when that agreement is signed. For instance, what 24 this Panel and the State Board about the original
25 are the costs of the tenant improvements; who'sgoing |25 application stating that it wasin Little Rock but
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1 to be responsible for what utilities, the 1 actually just outside the boundary. Well, now it's
2 maintenance, the repair responsibilities. Andsoin 2 actually in the Little Rock School District proper.
3 many ways that Facilities Utilization Agreement marks | 3 It'slocated in closer proximity to potential feeder
4 the very beginning of the lease negotiations. Now, 4 schools of the students we'll be serving. It's
5 unfortunately, we're unable to come to an agreement 5 located in closer proximity to students from central
6 on lease terms that would make that Rahling location | 6 Little Rock. It's about four-and-a-half miles closer
7 afiscaly responsible choice for the school. The 7 east than it was before. So till, in the location
8 Hardin location was brought to our attention on 8 we're going to service the individuals who actually
9 January 6th of thisyear. Over the next five weeks 9 invited us to come here, that community, aswell as
10 we vetted the property and actually finalized a 10 being closer to central Little Rock for students who
11 Purchase Agreement which was executed on February |11 might be interested in the school. And then,
12 11th. 12 finally, owning the building itself -- by owning the
13 Now I'd like to go over kind of an overview of 13 building we have greater flexibility in the future
14 that Hardin Road location. So my understandingis |14 relating to future expansion. Those are the general
15 that you have got a packet that has severa of the 15 benefits with this location.
16 photographs that we have submitted. What I'm going |16 Now in your packet also there were two letters
17 to bereferring to is the second photograph with the 17 of opposition, both of them in general from the U.S.
18 heading "400 Hardin Road, Little Rock." Sothefirst |18 Geologica Survey; one was from their director, the
19 oneisan extreme agerial view; the next one looks 19 other one from their building owner and property
20 very similar to this. You can seeit from where 20 manager. So what | wanted to do is go ahead and
21 you're at, so I'm going to be referencing that from 21 address the concerns that were listed in that letter
22 time-to-time. And this building right here, top of 22 of opposition. So if you look at that map, that
23 the page, is the 400 Hardin Road location. Okay. 23 aerial view, 400 Hardin isright here; 401 Hardin is
24 So, first and foremost, regarding the zoning for 400 |24 right down here at the bottom. Looking to the right,
25 Hardin, it is currently zoned by the City of Little 25 that's north, the entrance to USGS is right here off
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1 this cul-de-sac. Then we have two entrances to the 1 cars and into the school. It tendsto go very
2 proposed location for the school, one right here at 2 smoothly. The question always comes up, "What about
3 the north end of the cul-de-sac and one on the south 3 pick-up?' You have to actually match up the kids
4 end. Thefirst concern that was -- well, the 4 with the parents and that should take extratime.
5 concerns revolved around zoning, traffic flow, 5 Well, what we've done at other locations, including
6 parking, and student loitering. Now all these 6 Northwest Arkansas Classical Academy, isthis
7 concerns are understandabl e; they're not uncommon. 7 individual up here, the staff member at the northwest
8 One of the greatest challenges that a school faces, a 8 corner has awalkie-talkie. Every parent is provided
9 charter schoal, istrying to find suitable facilities 9 with a sign that we give them that shows their
10 that are cost effective, centrally located, so-on and 10 student's name information. They put that in the
11 so-forth. So out of ResponsiveEd's 65-plus schools |11 windshield. Asthey come around that corner in line,
12 approximately 30 of them arein retail strip-mall, 12 the person -- the staff member with the walkie-talkie
13 light industrial facilities, just like this. So 13 radiosinto the building, says, "Johnny's parents are
14 we're very aware, very sensitive to the needs of this |14 here. Get Johnny ready.” They get Johnny and get
15 particular kind of location, and so | want to address | 15 his stuff, and so by the time they make their way up
16 some of the issues. 16 to the front of the line Johnny isthere with his
17 So, first of al, zoning. It wasn't stated 17 stuff, getsin the car, they go on their way. At
18 explicitly in one of the letters but an inferencein 18 Northwest Arkansas Classical Academy, 400 students
19 there is that somehow the use of thisbuilding asa 19 are dropped off, picked up within 30 to 45 minutes.
20 public school would be contrary to itsuse aszoned. |20 It goes very smoothly. The first week does not go
21 WEell, as we discussed earlier, without changing 21 very smoothly. Getting the parents on the same page,
22 anything as zoned at the moment it may beused asa |22 getting the staff -- it's not agood thing. But even
23 public schoal. 23 with that, at Northwest Arkansas by day-three they
24 The major concern and what I'll spend the most 24 were getting this done within an hour. So there's
25 time on here in these 20 minutesis about traffic 25 going to be a busy time in the morning, about 40
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1 flow. The concern isthat during drop-off of 1 minutes, and busy time in the afternoon for about 40
2 students, pick-up of students thiswill become so 2 minutes as well.
3 congested in this particular areathat there will be 3 S0 as part of the normal permitting process
4 aline up and down Hardin Road, that that would block | 4 there has to be atraffic study done. It's not the
5 the entrance, the only entrance to USGS, and that 5 change of zoning; it'sjust part of the normal
6 would cause a problem. The traffic route that we 6 permitting process. So what we ended up doing, we
7 have proposed is the same traffic route that we use 7 got preliminary results back from our traffic study.
8 at many of these locations and | want to describe 8 Weinformed Mr. Bill Henry, he's the manager for the
9 that to you the best that | can with this paper. The 9 Little Rock Traffic Engineering Division, and told
10 proposed drop-off route and pick-up route for the 10 him that we're looking at Peters and Associates to
11 parentsisto come in the north -- off the north 11 conduct the study. Mr. Henry said that Peters and
12 entrance to the cul-de-sac, around the north side of 12 Associates was acceptable; they've worked with them
13 the building, back behind it on the west side, and 13 many times before. So they gave ustheir preliminary
14 have the drop-off in the back. Along thisroute, 14 results yesterday. They began analyzing traffic data
15 which isabout 700 feet of use here, they'll be able 15 during the peak AM and PM times and what they ended
16 to double-stack the carsin many of these locations. 16 up doing isthey used the actual traffic count from a
17 Students are dropped off here and then they form -- 17 local Little Rock charter school to try to determine
18 the parents form asingle line to exit at the south 18 traffic volume, instead of relying on their normal
19 entrance here. During the drop-off we have a staff 19 process. It'sa-- I'm speaking out of ignorance
20 member who's positioned at the northwest corner, 20 here, but it's a computer program that they normally
21 about four to six staff members who are positioned 21 use to try to anticipate what traffic volume would be
22 here to escort the kids out of the cars and into the 22 for aparticular use. So as aresult the numbers
23 back of the building. Drop-off is probably the 23 they came up with for traffic volume are higher by
24 easiest thing to explain because the kids come 24 using the example from the local Little Rock charter
25 around; all you haveto do is exit them out of the 25 school than they would've been if they'd done their
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1 normal process. | would mention that because even 1 they go on their way.
2 using those higher figures they concluded, and | 2 So, in conclusion, we think there's alot of
3 quote, that "the maximum vehicle cueing canbewell | 3 benefits to this particular location, we think not
4 accommodated within the proposed parking lot without | 4 the least of which is the quarter-million in savings
5 overflowing onto Hardin Road during the AM and school 5 that can be invested in students' education and extra
6 PM peak hours." So, in fact, in addition to that 6 activities; location in the Little Rock School
7 what they actually found was that at any given time 7 District; the closer proximity to feeder schools and
8 we're only utilizing one-third to one-half of our 8 central Little Rock; and then, the flexibility for
9 proposed cueing capability, let alone cueing up al 9 future expansion. So for these reasons we seek
10 the way back in here to overflow onto Hardin Road. |10 permission to relocate from the Rahling location to
11 So they don't see that as being an issue. 11 the Hardin.
12 So the zoning is fine; the occupancy isfing; 12 And now, for the remainder of my time Mr.
13 the traffic flow study anticipates that thisis not 13 Newton, if he wanted to speak about benefits of this
14 going to be an issue that won't interfere with 14 location. Otherwise, I'm finished with that
15 blocking their entrance. But let'ssay all that is 15 presentation, sir.
16 wrong. Let's say that traffic flow is going to be an 16 COMMISSIONER KIMBRELL: Mr. Newton, any
17 issue. Asalast resort -- we've never had to do 17 comments? We've got about six -- alittle over six-
18 this before but we've offered it at other locations 18 and-a-half minutes.
19 -- we would simply stagger start-times and end-times. |19 MR. NEWTON: Thank you very much. | might say
20 We would figure out it would make sense and, for 20 anecdotally | was as surprised about the changein
21 instance, we could say 6th grade starts at 7:50; 7th 21 location as anybody, having been the one, through a
22 grade, 8:00; 8:10, so that we can insure that there's 22 windshield tour, that went out and found the original
23 aconstant flow. 1'd haveto defer to Counsel here 23 location. We made the case very strongly that the
24 for the ADE on whether we'd have to come back and |24 original location was a strong location. But then,
25 actually ask for permission to be able to stagger 25 once presented the facts of that previous location
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1 those times or whether that's something that we just 1 and the decision to change, it made all kinds of
2 have the discretion to do. But either way, we can do 2 sense on many, many fronts. | would also say,
3 that. There's adifference and we understand the 3 putting my Chamber of Commerce hat back on, that this
4 difference between what we can legally doand beinga | 4 isasignificant capital investment in our community,
5 good neighbor, and we want to be agood neighbor. So | 5 not only from the facility standpoint, but coming in
6 that isthe traffic flow, which | think, like | said, 6 and purchasing a building and then refurbishing it
7 is probably the major issue. 7 into a school, but also the employment opportunities,
8 Two othersin closing -- parking was mentioned 8 and not to mention the benefits of educating
9 as a concern, that somehow by using this facility as 9 initially 220 studentsin awonderful location. So
10 a school there would be parking along Hardin, which |10 our partner, ResponsiveEd, and Mr. Baumann have done
11 isnot permitted. There are signs there that says 11 an excellent job, | would say. We reached out to the
12 you cannot park along Hardin. And that USGS's 12 author of one of the letters last Friday and have not
13 parking lot would be used by parents or people 13 heard back. So as Mr. Baumann said, our intention
14 attending the schooal, if there was a school event 14 for everyone isto be agood neighbor and to
15 during the day. Well, school events are typically 15 aleviate concerns and to collaboratively address
16 held after 5:00 so parents can be involved with that. |16 concerns when we can. But we can't do that ina
17 The current facility has over 190 -- I'm sorry -- 17 vacuum; we must be cooperate and work together. So
18 approximately 190 parking spots. We have plenty of |18 with that, thank you very much.
19 parking at the facility to accommodate anyone that 19 COMMISSIONER KIMBRELL: Thank you, sir. Okay.
20 would be there for an event. And then student 20 So we will begin -- again, the opposition will have
21 loitering was mentioned, that students just being 21 20 minutes for -- not each, but for the entire group,
22 students would somehow cause problems with the 22 so | don't know how y'all have arranged to do that.
23 surrounding businesses. Students are supervised at 23 But we will begin. Please, if you remember, state
24 all times. When they're released, they're rel eased 24 your name for the record and we'll begin.
25 directly to their parents and into their cars and 25 MR. HATHAWAY : Thank you. Members of the Panel,

Sharon Hill Court Reporting
(501) 847-0510

(15) Pages 57 - 60





BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION
CHARTER AUTHORIZING PANEL

March 21, 2014

Page 61 Page 63
1 my name is Jeff Hathaway. 1'm with CBC Hathaway | 1 your time and then she can hand them out for you.
2 Group and we serve as property manager for the 2 MR. HATHAWAY : Thank you. This areabehind the
3 property at 401 Hardin. I'm going to speak for the 3 building is aservice areafor a multi-tenant office
4 first two minutes of the time allotted to the 4 building. It has aloading dock that'sin active use
5 opposition to this charter's amendment. 1'd first 5 by one of the tenants. It has at least two, if not
6 like to address Mr. Newton's mention that | was the 6 more, dumpsters in the location. There's one area
7 one that was reached out to last Friday, when | 7 where you can only get one car between the dumpster
8 listened to his voice-message to return his call. 8 and the loading dock. There's electrical
9 His call was offering to put me in touch with the 9 transformers, television antennas, HVAC equipment.
10 people at ResponsiveEd. Weimmediately got intouch |10 It'savery unfriendly place for parents and students
11 with the people at ResponsiveEd and had a lengthy 11 to be doing their pick-up and their drop-off. There
12 discussion with them. So | believethat | responded. |12 isamajor concentration of new vehicular trafficin
13 MR. NEWTON: Okay, great. | didn't know. 13 an area. It'saready very congested at two very
14 MR. HATHAWAY : Secondly, | heard Mr. Newton--1 |14 critical times of the day, one of which isthe
15 hope I'm correct that you are not saying that you're 15 morning rush hour when inbound commuter trafficis
16 speaking for the Chamber of Commerce today here, are |16 already way over capacity at thislocation. There
17 you? 17 was mention made about the zoning issue. No question
18 MR. NEWTON: May | answer? 18 that the property is zoned 03. There's no question
19 COMMISSIONER KIMBRELL: Sure. 19 that that zoning allows for a school to be built in
20 MR. NEWTON: | madeit very clear, Mr. Hathaway, |20 it. |1 think to make that argument though it totally
21 that I'm putting on my Chamber of Commerce hat of old |21 ignores the fact that this particular building was
22 in talking about an economic devel opment impact. 22 not designed to be a school. | think there'sno
23 MR. HATHAWAY : Great. Because asamember of |23 doubt that if a school came to thislocation, picked
24 the Chamber of Commerce and a member of their 24 up this piece of 03 land and went for its permits and
25 executive committee | don't think that the Chamber is |25 approvals to design and building a school there that
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1 endorsing this school location. We are not against 1 they would be required to have a site plan that
2 charter schools per se. We are not against 2 allowed for proper ingress/egress and stacking that
3 Responsive Education Solutions or the Quest school. | 3 did not impact the public streets and the neighboring
4 What we're opposed to isthe location of amiddle 4 businesses.
5 school at the proposed location at 400 Hardin Road. 5 There's been mention made -- | can't keep track
6 In summary, thisis a case of putting a school in 6 of the number of students that -- we've heard from
7 this facility represents an unwise and improper use 7 Mr. Cogburn at ResponsiveEd that there would be 220
8 of the property asit'sbuilt. It'slikely to be 8 students; we heard something about 765 today; we've
9 harmful to the general public, in our opinion, as 9 heard 490; we're seen 280 as the max that was
10 well as to the neighboring businesses and property 10 mentioned today. | don't know how many students
11 owners. Thisisreally amatter of improper property |11 they're talking about having at this school. |If
12 use and a matter of traffic issues. There's been 12 you're going to -- I'd like you to ask yourselves, if
13 demonstration made about the drop-off and the pick- |13 you're going to use walkie-talkie's to make this work
14 up. Mr. Baumann was showing you how the traffic flow |14 you have to wonder is this an appropriate facility
15 would go around the rear of the school. | hope that 15 for thisuse. | think it's great that the school by
16 you all have visited the site and seen the location 16 choosing and moving to thislocation is able to save
17 behind the school where they're talking about thetwo |17 themselves so much money, but they're saving that
18 car ride pickup and drop-off traffic lines to take 18 money on the backs of the neighboring businesses and
19 place. | was out there yesterday afternoon looking 19 property owners. | think that summarizes -- that
20 at it closely; there's one point in thisline-up -- 20 completes my remarks and | will yield my time to Mr.
21 and | have pictures that | would love to show you. 21 Jim Saxton.
22 Isit okay, permissible for me to just hand these 22 COMMISSIONER KIMBRELL: Okay. Mr. Saxton,
23 out? 23 welcome, Sir.
24 COMMISSIONER KIMBRELL: Yes, sir. Matter of |24 MR. SAXTON: Thank you. I'm Jim Saxton with the
25 fact, if you want to give them to Ms. Perry to save 25 Friday Law Firm and my client is Jess Woods, the
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1 person that owns the property that's leased to GSA 1 Freiwald. I'm the director of the U.S. Geological
2 across the street. | have not seen the traffic study 2 Survey Arkansas Water Science Center there at 401
3 or amemorandum or whatever that Ernie Peters 3 Hardin Road, basically across the street from the
4 prepared. We don't know how many students he based | 4 proposed middle school. First off, I'm not against
5 his study upon, but we do know that in the 5 anything. | mean, | love schools, | love kids and --
6 application they can have up to 490 students. The 6 but | just simply want to bring afew concerns that |
7 figure of 280 was mentioned, and maybe that'swhere | 7 have as the director of a staff of 50 people that
8 they're starting. But as an attorney you plan for 8 lived in that building, worked in that building. In
9 the worst and if 490 is the max, then that's 9 August, we'll have our 20-year anniversary there at
10 substantially more than probably what Ernielooked |10 401 Hardin Road. Likel said, we have 50 people or
11 at. | don't know 'cause | haven't seen the study. 11 so that work in that building. It's 19,000 square
12 But if you start just doing some simple arithmetic 12 feet. We have an annual budget of about $7 million.
13 and you've got 490 students, if you've got two 13 What we do as a scientific agency is collect water
14 students per car you have 245 cars. If you've got 14 data. We go out and measure streams; we collect
15 three, you have 163 cars. There's no way you're 15 water samples; we measure groundwater levels, awhole
16 going to be able to stack on their property that many |16 host of scientific data collection activities, which
17 cars without getting out onto Hardin Road itself, 17 requires lots of equipment, vehicles, boats, and
18 whether you double-stack or whatever. And | think |18 things like that. We have one 30-foot boat that we
19 the pictures that Mr. Hathaway showed, double- 19 use on the Arkansas River and the Mississippi River,
20 stacking behind the building, it looks to me like 20 and that'son atrailer. We have several 20-foot to
21 it's almost impossible with that loading deck back 21 25-foot boats on trailers that we use on adaily
22 there. So, | mean, if you're talking about this 22 basis. These are towed with rather large vehicles,
23 number of cars and you figureit's 10-feet per car 23 you know, two-and-a-half ton vehicles that are, you
24 then it's going to be backed up out into the street. 24 know, somewhere in the range of 25-feet in length
25 And depending on how big -- you know -- how many are |25 themselves. So basically we've got atrain of boats
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1 there at the same time, it's going to be backed up 1 and vehicles that are coming in and out of that
2 the whole length of Hardin. Hardinis -- the 2 property, our property there on Hardin Road, on a
3 information we got from the city isthat it was 900- 3 daily basis. Generally inthe morning we leaveto go
4 feet long from the beginning of the intersection to 4 collect our samples, do our work, and we come back,
5 the middle of the cul-de-sac. And if there are 5 you know, generally, you know, you know, 3:00 or 4:00
6 people out there -- the entryway for our property is 6 timeframe. So one of my concernsis not only the
7 approximately 50-feet wide; there are other curb cuts | 7 potential increase in traffic but how will | affect
8 along Hardin that are going to make up another 50- 8 what goes on with this new entity potentially coming
9 feet, so you're down to 800 feet total along Hardin 9 into place. So there could be some -- just some
10 where cars -- and that's probably conservativeat 10- |10 conflicts related to how | affect everything going on
11 feet per car because you've got to have some space 11 and what's going to happen when they're bringing in
12 between them and you can't jam them together and so- |12 al these students. It isacul-de-sac; thereis
13 forth. So | think, you know, with just some ssimple 13 only oneway in and out. Currently, that traffic
14 arithmetic, if we get anywhere close to capacity 14 light at Hardin Road and on the other side of the
15 there's going to be serious traffic issues out into 15 street -- so it's Financial Parkway, isthe main
16 Hardin and perhaps spilling out into the main 16 thoroughfare, then turnsinto Chenal Parkway up the
17 thoroughfare there, particularly with this new 17 hill there -- but Financial Parkway -- | actually
18 flyover they're putting in that's going to end right 18 talked with the city engineer, traffic engineering
19 at the front -- at the foot of Hardin. | just think 19 division and they say there's about 35,000 vehicles
20 you're creating a situation that's not only bad for 20 that cross that intersection down there a day, which
21 my client but a situation that's not going to be good 21 is one of the highest traveled sections of the whole
22 for students or aschool. That'sall I've got. 22 city. Cantrell handles afew more traffics. But it
23 COMMISSIONER KIMBRELL: Thank you, Mr. Saxton. | 23 is at the end where the freeway, 630 freeway, they're
24 Next? 24 building that flyover, where they're going to be
25 MR. FREIWALD: Good afternoon. My nameis Dave |25 flying off the freeway and Hardin Road is that first
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1 light there. They have done some work in that 1 then with the parents coming in the morning it's the
2 intersection of Hardin Road and Financial Parkway and | 2 same issue; that's when our guests check-out and
3 one of the problems that I've seen and my staff have 3 definitely there will beissues. Although they won't
4 mentioned to meis that when you pull up tothat stop | 4 be parking on Hardin, they definitely will be waiting
5 light at Hardin, and you want to turn right to go 5 on Hardin to get into there. So to get into the
6 west on Financial Parkway, you can only seeupacar | 6 parking lot you're talking about our guests being
7 length or two because they built abig cementwalto | 7 inconvenienced because they can't get in and out at
8 the left down the hill towardstown. Soit'svery 8 those affected times, and that's when | have to give
9 difficult to see that direction. 9 money back. I'm not excited about a school coming
10 So | understand traffic flow and, you know, 10 on. I'm definitely for education but | think it's
11 there could be ways that we could not be affected by |11 imperative that we look at the absolute most cars
12 getting out of our driveway. But I'm having trouble |12 that we can get on this street. | can understand --
13 with a one-exit street, alight there, and cars not 13 and a survey has -- that has to be performed, but if
14 backing up that are going to cause excessive delays |14 we're talking about continuing to increase this area
15 for myself, my staff, my working vehicles, our 15 with more students, with more cars, thisis going to
16 visitors and such. But I'll just leave you with 16 be anightmare. So | would suggest even to the board
17 this: I've been working almost 20 years and it was 17 hereif you all do approve at least with staggered
18 about three years ago they put the light there. We 18 times so it will alow traffic to flow alittle bit
19 had to -- we used to have to try to do the best we 19 better; that way, all of the businesses can be
20 can to get out of Hardin Road but that light inthere |20 pleased with that time. Thank you for the
21 has helped. But | took alittle survey the other day 21 opportunity.
22 and | found that the traffic flows up and down 22 COMMISSIONER KIMBRELL: Thank you, Mr. Roth.
23 Financial Parkway for about two minutes at atimeand |23 Mr. Heller, well give you the rest of about four-
24 then we finally get the light at Hardin Road, which 24 and-a-half minutes.
25 lasts 10 seconds. Y esterday, | just happened to be 25 MR. HELLER: Thank you, Dr. Kimbrell.
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1 -- as| was leaving work it kind of hit methat, you 1 COMMISSIONER KIMBRELL: youre good; you can do
2 know, generally, there's only two or three carsin 2 it.
3 the intersection going off of Hardin Road at any one 3 MR. HELLER: I think | only need one of those
4 time. Yesterday, | happened to be the fifth car in a 4 minutes. My nameis ChrisHeller. I'm alawyer at
5 line of like six cars that were trying to turn left. 5 the Friday firm and | represent the Little Rock
6 Thelight turned green; four cars barely made it 6 School District. My concernisthat this has been a
7 through that light; | had to stop and wait my two 7 flawed process from the beginning. When this charter
8 minutestill it changed again. And so my concern is 8 was approved by the State Board of Education there
9 trying to get folks off of Hardin Road onto a very 9 was an undisclosed conflict of interest between one
10 major busy street. So, thank you. 10 of the State Board members and one of the promoters
11 COMMISSIONER KIMBRELL: Thank you, Mr. Freiwald. |11 of the school. Also at the time this charter was
12 Others? 12 approved by the State Board of Education the people
13 MR. HELLER: Dr. Kimbrell, can you tell ushow |13 at ResponsiveEd had areal good ideathat they
14 much time is remaining? 14 weren't going to put a school on Rahling Road. And
15 COMMISSIONER KIMBRELL: Yes, sir. Alittleover |15 that's been -- there are -- | don't know if anybody
16 -- about six minutes. 16 pays attention to the Arkansas Times; | think these
17 MR. HELLER: Okay. 17 folks brought the documents that show during the week
18 MR. ROTH: Good afternoon. Thank you so much |18 before the State Board meeting, on January 10, 2014,
19 for this opportunity. My nameis Seth and I'm the 19 negotiations had pretty much, well, fallen apart for
20 general manager at the Holiday Inn Little Rock West. |20 the Rahling Road site and ResponsiveEd was moving on
21 And we share the concerns of the other businesseson |21 to something else. But it was presented to the State
22 Hardin and our biggest concern isthat is our check- |22 Board asiif the school were going to be located on
23 intime as far aswhen people arecoming in at 3:00, |23 the Rahling Road site. So I'm concerned about the
24 4:00 in the afternoon. They only have one entrance |24 way this process has moved forward. 1'm concerned
25 on Hardin to get into our hotel parking lot. And 25 about a school in March scrambling around looking for
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1 aplaceto open aschool in August. And I think the 1 COMMISSIONER KIMBRELL: Thank you. And that

2 best thing that could be donein this situation isto 2 does completethetime. And | believe now, Mr.

3 put this off for ayear and let Quest and 3 Baumann, you will have five minutes for closing

4 ResponsiveEd come back when they're prepared witha | 4 remarks.

5 site, in an open discussion with no conflicts, to 5 MR. BAUMANN: I'll defer on that. 1I'll go ahead

6 seek approval for aplace where they redly intend to 6 and just -- like | said, I'm assuming we'll get right

7 put a school and they can do so without causing all 7 into all the questions regarding what --

8 the problems you heard about this afternoon. Thank 8 COMMISSIONER KIMBRELL: Yes, sir.

9 you. 9 MR. BAUMANN: -- comments were made anyway.
10 COMMISSIONER KIMBRELL: Thank you, Mr. Heller. |10 COMMISSIONER KIMBRELL: We will move into
11 Anyone else? 11 questions, unless you have closing statements, and
12 MS. REYNOLDS: Yeah. | wasn't sworn but my name |12 then the questions could be for you or they could be
13 isVada Reynolds. | wasonthelist. I'dliketo 13 for any of the individuals who had spokenin
14 make one final comment. 14 opposition. So wel'l start with Mr. Hernandez.

15 COMMISSIONER KIMBRELL: okay. Yes, | sceyour |15 MR. HERNANDEZ: Just aquestion about -- what is

16 name -- but you weren't sworn in? 16 the plan as far as students for things like PE or

17 MS. REYNOLDS: No. 17 recess or things during lunch? Like where would

18 COMMISSIONER KIMBRELL: well, please -- youve |18 those be -- how will that process go and where will

19 got one minute and 50 seconds. 19 they be kind of hanging out, | guess, or --

20 MS. REYNOLDS: Okay. 20 MR. BAUMANN: Right. So whilewe don't know the

21 COMMISSIONER KIMBRELL: Do you swear or affirm |21 specifics right now, what we've donein other

22 to tell the truth, the whole truth and nothing but 22 locationsis part of the building, asthey have it

23 the truth? 23 planned out right now, has a cafeteria that would

24 MS. REYNOLDS: Yes, | do. 24 also double as a PE type area. We might also

25 COMMISSIONER KIMBRELL: Thank you. 25 transport the studentsto alocal rec center for PE,
Page 74 Page 76

1 MS. REYNOLDS: I'm Vada Reynoldsand I'mthe | 1 in which case we'd be providing transportation.

2 property manager for Mr. Woods for the property 2 They'll be getting on asingle bus, busing over and

3 across the street. One thing that | heard the 3 busing back.

4 attorney for the charter school say isthat they have 4 COMMISSIONER KIMBRELL : wherewouid you keep the

5 these schools at centerslike thisall thetime. 5 bus?

6 WEell, they do. | looked them up. But one of the 6 MR. BAUMANN: On that, we don't know. We might

7 questions | have is how many schoolsdo you haveina | 7 end up actually leasing the bus. We wouldn't be

8 cul-de-sac, and no one can answer that question. 8 owning the bus.

9 WEell, yesterday, we went online and | checked 17 9 COMMISSIONER KIMBRELL: Okay.

10 random schools, Quest schools. Not one of these 10 MR. BAUMANN: So it would be for that purpose to
11 schoolswas on a cul-de-sac. So thistrafficis 11 transport.

12 deadlocked. | mean, we have one entranceinand out |12 COMMISSIONER KIMBRELL: All right. Dr.
13 and | think that needs to really be thought about in 13 Witonski.

14 more than one situation. I'm a property manager, | 14 DR. WITONSKI: Soinlooking at -- | don't know
15 think about the worst thing. What about an emergency |15 if you've had an opportunity to look at the pictures
16 situation? What about afire? What about afire 16 that we were provided from some of your opposition or
17 truck trying to get in there and also trying to 17 not. But on some of the backs of theseg, it's

18 evacuate al those children? | mean, thereisno 18 particularly the next-to-last page that was provided,
19 green space. There's no place for them to go 19 isthat a permanent structure that's there? The

20 outside. And also, evacuating them, | mean, there's |20 pictures are kind of pixilated, so I'm just making

21 going to be a cross-guard because there's nowhere 21 sure here.

22 elseto go. Sothere'salot -- there'sthings like 22 MR. BAUMANN: So | haven't seen it but I'm

23 that to think about aswell. But | think the cul-de- 23 assuming it's the loading dock at the northwest

24 sacisamajor issue mainly because theroad is 24 corner. Isthat correct?

25 deadlocked. Thank you. 25 COMMISSIONER KIMBRELL: That'swht | assumeit
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1 lookslike. That'sthe -- that's facing -- 1 the line where they'll be four to six other staff
2 DR. WITONSKI: And I guess he would probably be | 2 members to get the students either out or in,
3 the more appropriate person to answer. If possible, 3 depending on if it's drop-off or pickup. And just to
4 sir, if you could come back to the mic? 4 be clear, what we're talking about hereis
5 MR. BAUMANN: That is apermanent structure. So | 5 approximately a busy time of 40 minutesin the
6 intheinitial presentation one of the things that | 6 morning and 40 minutesin the afternoon. One of the
7 stated that along that line there is places where we 7 things that was mentioned is the concern about
8 can double-stack. Where that staff member is 8 employees or other people exiting and you can only
9 positioned at the northwest corner is where that 9 get in and out of USGS during these times. Over the
10 loading dock is; the traffic must be one lane going 10 last four days an average of .5 cars have exited
11 through there. So theideaissimply this, to have 11 USGS's parking lot during the morning proposed drop-
12 that person there at this corner here, they're seeing 12 off time, point-five. During the afternoon, an
13 who's coming in, they make sure people are going one |13 average of 1.25 cars exited their parking lot during
14 at atime through that location, and then double- 14 the proposed pickup time. So while we don't want to
15 stack past it. So double-stacking past here -- the 15 be interfering with them at al, what we're saying is
16 loading dock, you cannot double-stack. That'sthe 16 that there is a known busy time for drop-off and
17 part where it hasto be onelane. Then you can 17 pickup and we don't anticipate there being a negative
18 double-stack all the way through, all the way back to |18 impact on the surrounding business. I'm trying to
19 here. 19 veer away from legal arguments regarding permitting,
20 DR. WITONSKI: And | guess -- 20 zoning and occupancy and to emphasize the part that
21 MR. BAUMANN: So that is accurate. 21 we want to go through all these things and make sure
22 DR. WITONSKI: And | know that you -- Dr. 22 that we're not just being legal but we're also not
23 Kimbrell talked about that you were an attorney so 23 interfering with people as well.
24 you didn't have to be sworn in. 24 DR. WITONSKI: Thank you.
25 MR. BAUMANN: Yes. 25 MR. BAUMANN: Yes, maam.
Page 78 Page 80
1 DR. WITONSKI: But being aformer 1 COMMISSIONER KIMBRELL: Mr. Hoy.
2 principal/superintendent, knowing how traffic can 2 MR. HOY: I'vegot afew but I'll start with a
3 work on the other end -- that's right -- we'd better 3 simple one.
4 be sworn in, Dr. Kimbrell said, as principals -- that 4 MR. BAUMANN: Yes, sir.
5 definitely isaconcern. And so what about employees | 5 MR. HOY:: In the building that you're looking at
6 that would be out to help staff and ook for those 6 leasing are there any other tenants?
7 types of issues? 7 MR. BAUMANN: Thereare. There arethree
8 MR. BAUMANN: So | apologize, I'm having trouble | 8 tenants currently, right now. Give me two seconds
9 tracking -- 9 here. Here's what we've got; you have that same
10 DR. WITONSKI: So onthe -- just interms of you |10 piece of paper. Over here, let's say the last
11 have areas that are -- that centrally are going to be 11 quarter to athird on the south side of the building
12 merged into one lane -- 12 we have got Arkansas Bank Department. Okay. Then on
13 MR. BAUMANN: That'sright. 13 the far north side, right side-by-side -- thisis
14 DR. WITONSKI: -- and you have areas that are 14 about -- approximately 16,500 square feet, give or
15 going to be double-laned. From my experience 15 take. Givethat agrain of salt there. Down here we
16 personally in dealing with traffic that hasto flow 16 have got Ouachita Business Associates with 5,000
17 from adouble laneto asingle lane, sometimesthat's |17 square feet, and Schindler Elevator down here at
18 very difficult for parents to do without someoneout |18 4,500 square feet. Anticipating another question,
19 there. 19 this Schindler Elevator, they have about seven years
20 MR. BAUMANN: Someone actually is out there. So |20 left on their lease. Ouachita Business Associates,
21 we have -- | apologizeif | wasn't clear. Right 21 their lease ends this August but they've already
22 here, on the northwest corner, where this structure 22 expressed interest to extend that by three years.
23 is, iswhere we have a staff member positioned to 23 And then, finally, Arkansas Bank Department has a
24 simply stay there, see what the sign is, tell them to 24 lease that's going to extend further two years. So
25 go, them to go, them to go; then they continue down |25 owning the building we've got opportunity for
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1 potential expansion. We talked about the concern 1 don't know what's going to happen with the current
2 about the difference between the number for the fire 2 tenants. Likel said, Arkansas Bank Department may
3 code, the number for what we think is the top of our 3 or may not renew their lease. If they choose not to,
4 cap for the school, the operational capacity. Just 4 then we would seek to expand our footprint within the
5 to be very clear, so we're on the record there, at 5 building. If they re-up their lease, then we haveto
6 our current location, just like at Rahling, we think 6 decide are we just going to keep the enrolIment at
7 operationally we can function in this space with this 7 280 and no more or are we going to sell the building
8 model at about 280 students. Thetraffic analysis 8 and try to find an alternate location? Well, we just
9 was done figuring for 220 students but even withthe | 9 don't know which one that would be.
10 220 they did not anticipate that we'd use morethana |10 MS. COFFMAN: On the maps that you provided and
11 third or half of the available stacking space that we 11 when | look on Google maps it appears that there's
12 have at our disposal. Now what we do haveinyear- |12 some type of light line or structure that goes behind
13 three plus on expansion still remainsto be seen. We |13 the building over to Springwood Drive.
14 don't know what Arkansas Bank Department isgoing to |14 MR. BAUMANN: I'm looking at the samething. Is
15 do. If they chooseto re-up their lease, we'll keep 15 it this?
16 them as atenant; if they'd rather do something else, 16 MS. COFFMAN: Yes. What isthat?
17 then we have an additional 16,000 square feet at that |17 MR. BAUMANN: | don't -- | do not know what that
18 point. But right now we're looking at about 280 that | 18 isat all. What you have here when you come behind
19 can function at that location, just like Rahling. 19 here, there's actually -- I'm just estimating, but |
20 MR. HOY: Next? 20 would say that thisisaon alevel -- oh, my -- 15-
21 COMMISSIONER KIMBRELL: Yes. Youcanhavea |21 feet above the pavement. And then there's a privacy
22 follow-up. 22 fence that goes all the way around this. So | do not
23 MR. HOY: Since you are having a maximum 23 remember seeing any kind of structure there. Thisis
24 enrollment of 490 is there areason you did not do 24 al -- hasaprivacy fence around it and it's
25 the traffic study on 4907 25 elevated from the residential area.
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1 MR. BAUMANN: | do not know the answer to that. | 1 MS. COFFMAN: So there's no possibility of a
2 | don't know what -- on the permitting process, | 2 through street back there?
3 don't know what they chooseto do asfar asthe 3 MR. BAUMANN: Not that I'm aware of at al. All
4 traffic study. | know if that's something that we 4 | seeis-- | say that for a couple of reasons, and
5 determined or they determined on that. All | know 5 I'm speaking alittle bit out of ignorance. I'm
6 for afact isthat it is-- it was done on 220. I'm 6 saying that because it's so elevated as far asthe
7 assuming that's because they're assuming that's what 7 ground level and | can't imagine there ever being a
8 our useisfor day-one. But the only thing | haveto 8 street that's brought down to it. There would be a
9 say to alleviate any kind of concernsisthe fact 9 lot of work to do to do that, and then there's that
10 that given the 220 they still may have us using a 10 privacy fence.
11 third or half of the stacking space that's available 11 COMMISSIONER KIMBRELL: Dr. Walters.
12 to us. But we can ask them to up the number to 12 DR. WALTERS: Mr. Baumann, isthere any way that
13 whatever the Panel would like. 13 we can get acopy of the traffic report? In our
14 COMMISSIONER KIMBRELL: Ms. Coffman. 14 packet of information that we have we do have a
15 MS. COFFMAN: Several times you've mentioned the |15 letter from opposition --
16 word "expansion.” 16 MR. BAUMANN: Yes.
17 MR. BAUMANN: Y es, maam. 17 DR. WALTERS: -- but | would like to see that in
18 MS. COFFMAN: Isyour intention to expand within |18 writing, if you could get that.
19 that building, not to expand to afurther or alarger 19 MR. BAUMANN: Absolutely. So here'swhat you're
20 footprint of the building? Isthat correct? 20 going -- | got it through email last night around
21 MR. BAUMANN: So, first and foremost, our cap |21 5:30-ish and then | forwarded it this afternoon to
22 for year-one is 220. We can expand to year-two to 22 both Ms. Perry and Mr. Lasiter. It's preliminary
23 280 within our current location herein the building. |23 results, 13 pages, focusing really on the stacking
24 That's when decision-time has to come about. Year- |24 issue and whether we're going to interfere with our
25 three is where we don't know what's going on. We 25 neighbors on the entrance. As part of the normal
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1 permitting process they're still going to be doing a 1 try to stay within -- we prefer not to try to --

2 full traffic analysis on this location. 2 instead of going down a street that already has

3 Preliminarily, they don't see that there's going to 3 businesses on it now going through people's

4 be any negative impact. So, once again, talking -- 4 backyards, we prefer not to try to pursue that. But

5 going back to the legal side of things, they're 5 that's the short answer.

6 saying, "Yes, asfar aszoning asyou can do it; as 6 When you're looking at the report 1'd like to

7 far as occupancy you candoit." And now they're 7 have you focus on one part. Particularly in the

8 going through the permitting process which includes | 8 opposition letters there is mention at various times

9 the traffic study. So you have access right now to 9 about problems at another charter school in the area
10 what we have access to and that's the preliminary 10 asfar astraffic flow problems. | just want you to
11 results regarding the stacking. And then whether we |11 realize that for this particular analysisthey didn't
12 get apermit or not -- ultimately, the City of Little 12 use their normal method of calculation. They took
13 Rock is going to look at that traffic analysis and 13 into account the actual numbers that they saw at the
14 say yesor no. But that's up to them, of course. So 14 charter school that was mentioned and they used
15 asfar as getting it to the panel members, | don't 15 those. And even with those higher numbers they still
16 know the best way to do that. 16 said we would not be interfering with the local
17 MS. CLAY: We can either have copies printed and |17 businesses as it relates to the stacking issue.
18 pass them out to you or if you all have accessto 18 COMMISSIONER KIMBRELL: br. witonski is going to
19 your email right now we can do it by email. Does 19 have a quick follow-up, then we'll take a break.
20 everyone have email access where they are? 20 MR. BAUMANN: Yes, sir.
21 DR. WALTERS: Yes. 21 DR. WITONSKI: Just aquick follow-up. Soon
22 MS. CLAY: Okay. And we'll get some copies 22 thislocation, | just want to be completely clear,
23 printed for anybody in the room who needs a copy. 23 who owns this building?
24 COMMISSIONER KIMBRELL: well, why don't wedo |24 MR. BAUMANN: It will be owned by Responsive
25 that and y'all send that to us and we'll take a 25 Education Solutions, the sponsoring entity. And that
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1 break. You can get some printed up and then that'll 1 way, like | said, that's one of the benefits that

2 give you timeto look at the report and then we'll 2 gives usflexibility.

3 come back. Onereal quick question, Dr. Witonski or | 3 DR. WITONSKI: So it will be owned when?

4 Mr. Hernandez. 4 MR. BAUMANN: It's contingent on what happens

5 MR. HERNANDEZ: | notice -- and | pulled up 5 with this. If it gets past this point and the State

6 Google Maps and the wonder of technology, and that | 6 Board approves it, then the agreement goesinto

7 Springwood Drive that Ms. Coffman referred to, 7 effect and then it's owned by us. We've already

8 there's aroad that appears that's called Burnwood 8 signed an executed agreement on February 11th that's

9 that almost runsto the property. And it looks like 9 contingent on approval by the State Board.
10 there'sno -- | mean, | know there's some elevation 10 DR. WITONSKI: Thank you.
11 issues there but has that been looked at as a 11 DR. WALTERS: May | ask?
12 possible -- seeing what it would be to put a pass -- 12 COMMISSIONER KIMBRELL: Yeah, go ahead.
13 | mean, essentialy, it looks like the road is pretty 13 DR. WALTERS: Isthere aPlan B if this does not
14 close to being there. 14 go through? Isthere a Plan B? Do you have another
15 MR. BAUMANN: Right. So the easy answer, quick |15 location?
16 answer is no, it has not yet been looked at. But 16 MR. BAUMANN: | do not see there being a Plan B.
17 just realize what we end up doing at that momentin |17 The Rahling location, while on the budget it was do-
18 timeisthen instead of having property ownershere |18 able, it was very -- it's very unlikely that we could
19 in opposition you have every neighbor and residential |19 support anything there because the price was just so
20 person who's affected by thisin this area as well. 20 high. So the short answer is no, there'sno Plan B
21 Okay. Because once we open that up it becomes more |21 right now for thislocation for thisfall.
22 aggressivein thiswhole area, | believe. Sowhat we |22 DR. WALTERS: Thank you.
23 try to doistry to find alocation where we don't 23 COMMISSIONER KIMBRELL: okay. We're going to
24 have to change zoning; it's permissible use, that 24 take abreak. Hasthat been sent out, Kendra, do you
25 there is already traffic going back and forth. Sowe |25 know, yet?
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1 MS. PERRY:: | just sent it. 1 much smarter and quicker studiesthan | am to be able
2 COMMISSIONER KIMBRELL: shejust sentit, soyou | 2 to receive this afew minutes ago and make some kind
3 can read it and we'll reconvene at five-after-three, 3 of determination based on what we're seeing here. |
4 please, and you'll have a chance to take care of any 4 would think it would -- | would hope that you would
5 business you need to and read their report. 5 want to understand the compl ete traffic study because
6 (BREAK: 2:52-3:05 P.M.) 6 that's the critical issue and it's forming the bulk
7 COMMISSIONER KIMBRELL: Okay. Panel,youve | 7 of our opposition, is how thistraffic is going to
8 seen the traffic report that was sent to you and I'll 8 work. And the commission's study -- | would think
9 assume, Ms. Clay, othersin the audience have gotten | 9 that the full study should be looked at before a
10 acopy of it. Do you have any questions about this 10 decision was made. That'swhat | would really just
11 report that maybe Mr. Baumann can answer? | 11 hope as a public citizen that that would be done
12 particularly do. I'm not sure in the diagram -- 12 here.
13 MR. BAUMANN: Yes. 13 The only other thing | wanted to comment about,
14 COMMISSIONER KIMBRELL: -1 cal it the"green |14 it doesrefer to the study itself in the diagram you
15 diagram™ -- where you've got those in-and-outs, what | 15 just referred to -- when they were talking about the
16 -- I'm not sure what that all represents? 16 tenants that are in the building -- and | was
17 MR. BAUMANN: So | did not either, to answer the |17 talking, of course, about the -- more what that back
18 guestion here. So here'swhat | understand it to be. 18 driveway islike. The onethingthat | didn't
19 This part right here -- this part right hereisthe 19 mention in describing that isthat if you go to the
20 actua building. Thisisthe entranceto the cul-de- 20 south end of that, coming along the back of the
21 sac area. Thisisonthe northwest corner. Thisis 21 building, the State Bank Department has 10 to 12 cars
22 where that structure would be, then the double- 22 parked behind their space that are perpendicular to
23 stacking here. Thisisthe drop-off and pick-up 23 the building. And those parking spaces that are
24 area. Then they'll come around the building and exit |24 actively being used would be rendered virtually
25 out the south onto Hardin. So, like | said, 25 unusable, in my opinion, if we had all this traffic
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1 according to their estimate on the AM peak hoursthey | 1 going behind them at these times of theday. And
2 don't anticipate it as even reaching the -- or 2 also just to be clear, the 190 plus or minus parking
3 actually reaching the structure. They do indicate 3 spaces -- | counted parking spaces. There's 151 not
4 that. And then that's about half of our allotted, in 4 counting the spaces that are in the rear of the
5 here about athird of it. 5 building, which is where we're talking about having
6 COMMISSIONER KIMBRELL: Thank you. | just | 6 al thistraffic flow. So there's about 40 plus or
7 didn't know how it was laid-out. Thank you. 7 minus spaces in their total that I'm not sure how
8 MR. BAUMANN: Yeah. Absolutely. 8 you're going to use them if you're having all these
9 COMMISSIONER KIMBRELL: Other questionsabout | 9 cars pick up and drop off students.
10 thisreport? Okay. Did someone else have some 10 COMMISSIONER KIMBRELL: Thank you, Mr. Hathaway.
11 information on the diagram that they wanted to speak |11 Okay. Well return to the --
12 on? | did not -- Mr. Hathaway, did you have 12 MR. HELLER: Can | make one point, Dr. Kimbrell,
13 something you wanted to say about the traffic report? |13 based on the traffic study?
14 I know you have some experience with this. Wewant |14 COMMISSIONER KIMBRELL: Yes, sir. If wecan
15 to make sure everybody gets an opportunity to -- 15 remain on the traffic study, since that's what we're
16 MR. HATHAWAY : | appreciate that. And actually (16 talking about.
17 | don't have any experience with traffic studies and 17 MR. HELLER: Wédll, the traffic engineering study
18 don't make any claim to have any traffic expertise 18 isastudy that purports to show that a maximum of
19 whatsoever. I've just been wanting to say 19 220 students can move in and out of this site and
20 procedurally I'm new to the Charter Authorizing Panel |20 this school is approved for 490 students. There's
21 and don't know anything about this whole process 21 absolutely no evidence that Quest or ResponsiveEd can
22 here. But I'm glad that someone asked the question |22 accommodate 490 students, ever, at thislocation. So
23 and at least got thisinformation that was being 23 I think what you should be considering is the charter
24 referred to in the applicant's presentation so that 24 that's being requested to be transferred to a new
25 you could seeit. But you al are very -- obviously 25 location. And there's no way -- no evidence at all
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1 -- that that charter can be accommodated at this 1 | understand 'cause I'm really slow. So right now
2 location. 2 you don't own the building but contingent upon the
3 COMMISSIONER KIMBRELL: Thank you, Mr. Heller. | 3 continuing of this charter process you may own -- you
4 Okay. Panel, questions? 4 would own the building?
5 MR. SAXTON: May | make a quick comment? 5 MR. BAUMANN: Correct.
6 COMMISSIONER KIMBRELL: Yes, sr. Doyouhavea | 6 COMMISSIONER KIMBRELL: But that's also
7 comment on the study? 7 contingent upon the City Council approving the use of
8 MR. SAXTON: Assuming these little white spots | 8 thisfacility for this purpose?
9 - 9 MR. BAUMANN: That's correct.
10 COMMISSIONER KIMBRELL: Sir,wouldyougoto |10 COMMISSIONER KIMBRELL : what would the timeline
11 the microphone, please? 11 for that be?
12 MR. SAXTON: Assuming on the copy that I'vegot |12 MR. BAUMANN: | do not know offhand. We're
13 these white spots are cars, they're showing 27 cars 13 supposed to get this report probably within the next
14 stacked behind the school. Two students per car gets |14 week or two to the City and then they'll make the
15 you to 54 students. Even at the lower end there's 15 determination. | do know that Peters and Associates,
16 fivetimesthat. So, you know, | would want to see 16 they have a good working relationship with the City.
17 the entire study because it looks alittle suspect to 17 So they know each other, so they'll be able to
18 me. 18 communicate on what the issues are and what their
19 COMMISSIONER KIMBRELL: Thank you, sir. |19 concerns are. Sowelll be in contact both with the
20 MR. SAXTON: Thank you. 20 City on this aswell asthe engineer. We'll make
21 COMMISSIONER KIMBRELL: Other questions? Yes, |21 sure the engineer that was chosen is acceptable to
22 Mr. Coffman -- Ms. Coffman. 22 them.
23 MS. COFFMAN: Mr. Baumann, | do have extensive |23 COMMISSIONER KIMBRELL: so guessmy question
24 experience with car-rider duty. | did that for a 24 iswhy would -- if we till have that contingency
25 year-and-a-half at Pocahontas, practically every day. |25 issue out there about whether the City will even
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1 So | feel fairly confident that you can get cars onto 1 approve the use of thisfacility for this purpose,
2 your parking lot and through that process with the 2 should we be moving forward here? Or do you think
3 appropriate people out there directing traffic. | 3 the City would see it in the other light if the State
4 think that can probably happen smoothly. What I'm 4 Board and the Charter Panel doesn't give you this
5 concerned about, and I'd like to have more 5 change in your charter's location?
6 conversation about, is actually the traffic flow on 6 MR. BAUMANN: | don't -- | think they're
7 the actual street. 7 mutually exclusive. | think what we're trying to do,
8 MR. BAUMANN: Y es, maam. 8 given the timelines that we have, putting this on the
9 MS. COFFMAN: And do you have safety concerns | 9 agenda, gaining approval on the charter aspect of
10 about carsturning in and turning off of that street, 10 things, and then what we have to do with every
11 exiting -- entering and exiting that street? 11 facility asfar as getting it approved for the actual
12 MR. BAUMANN: I'm not even qualified to givean |12 use sometimes involves getting a special use permit.
13 opinion on that. So part of the permitting process 13 But intimes like thisit does not -- those are the
14 that the City putsin place incorporates atraffic 14 full processes that are going on on thistrack. We
15 study and incorporates what we see here. It's not 15 have to make the agreement contingent on several
16 that we asked for something to be done, our 16 thingswhen we signit. A lot of timesit'salease
17 commission anything to be done. If thetraffic study |17 that we're signing; thistime it happensto be a
18 does not end up -- if it's not appropriate for this 18 purchase agreement but we make it contingent on many
19 location and the number of students that are supposed |19 things. It's got to be approved by the City for the
20 to be at thislocation, the City is not going to 20 use for which it'sintended. It also hasto be
21 approveit. Regarding the safety issuesthat may be |21 approved by our authorizer for use or we're not going
22 at an intersection, | not even begin to be qualified 22 to sign the agreement. So we've got two tracks going
23 for that. That's part of what they're doing as part 23 here. We don't think one is dependent on the other.
24 of the process, maam. 24 If this does not get approved by the City, it's not
25 COMMISSIONER KIMBRELL: okay. Let memakesure |25 anissue. You cansimply -- an acceptable way of
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1 reconciling it would be to approve this rel ocation 1 if you want to know how much of a safeguard that is
2 pending approval from the City for the use of the 2 you need to look no further than LISA Academy to see
3 charter schooal. 3 what the City thinksis appropriate. They've got
4 COMMISSIONER KIMBRELL: soitisthen dependent | 4 traffic policemen out there yesterday afternoon
5 upon the City's approval ? 5 stopping traffic, trying to let the students get in
6 MR. BAUMANN: Yeah. Yes. Yes, itis. |would | 6 and out of the school so that the businesses can
7 say -- 7 still function where they're paying their rent to
8 COMMISSIONER KIMBRELL: I'm slow. 8 occupy their offices. And so the City has not really
9 MR. BAUMANN: No, I'm working -- I'm thinking | 9 done avery good job there; maybe they will here.
10 out-loud here. 10 But | hope that you want it to be a good school that
11 COMMISSIONER KIMBRELL: Metoo. Metoo. |11 operates in an appropriate facility.
12 MR. BAUMANN: Soit'sjust -- it would be a 12 MR. HOY: Okay. Then let me ask this follow-up
13 matter of -- | guess the proper -- I'm going to kind 13 because you are the one that used the "improper use"
14 of look back hereto Legal. | guess the proper 14 language. A number of charter schools start up in
15 motion at this point would be, that we'd be seeking 15 buildings that are not designed initially as schools.
16 anyway, is approval of therelocation from Rahlingto |16 So what do you see as "improper use of facilities?"
17 Hardin pending the approval of the City. | think 17 MR. HATHAWAY : To me, it's simply a matter of if
18 that would probably be what we'd be looking for. 18 the need to -- if the implementation of a school use
19 COMMISSIONER KIMBRELL: Thank you, sir. Other |19 of aparticular building and the site surrounding
20 guestions? Okay. So you want to have adiscussion |20 that building causes traffic issues that are
21 then? Havey'al -- and there may be other questions |21 detrimental to the free flow of traffic for the
22 that come up, so do you want to have some discussion, |22 genera public, and that causes harm or hindrance to
23 Mr. Hoy? 23 the businesses and property owners nearby.
24 MR. HOY: | guessit'saquestion. Because at 24 MR. HOY: Okay. So then to be clear, the
25 first | was hearing things like improper use of 25 improper use of facilities goes back to the traffic
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1 buildings; | was hearing things about student 1 issuesagain. Soit'sstill that issue?
2 loitering. And | got to thinking about e-STEM and | 2 MR. HATHAWAY : | know I'm trying to answer your
3 don't see that as an issue that we have debated much. | 3 question the best | can. I've certainly not seen
4 What seemsto be the debate is the traffic flow 4 that there's a reason that a school -- in my opinion,
5 problem more so than anything else. So I'm wondering | 5 that a school shouldn't be allowedto bein a
6 for the people that are in opposition, isthat the 6 building that wasn't designed and built as a school.
7 major issue? Because do you see some substance in 7 But | think that in many cases trying to do that
8 the other issues? Becauseg, if so, we have not talked 8 causes problems and | think thisis one of those
9 much about the other issues but we need to. | would | 9 Cases.
10 like to at least make certain I'm clear that there 10 COMMISSIONER KIMBRELL : Do you have another
11 either are or are not other real issues, substantial 11 question?
12 issues. 12 MR. HOY: Yes. It'snot related.
13 MR. HATHWAY: : It seems like an excellent 13 COMMISSIONER KIMBRELL: Well, we're having
14 guestion and | can only speak for myself. | believe 14 questions and discussion as we go, So --
15 it'satraffic issue but | don't think that excludes 15 MR. HOY: Okay. Wéell, thenin regardsto the
16 it being a proper use of the facility issue. Asfar 16 traffic flow issues, I'm somewhat familiar with that
17 asthe word "loitering" and stuff like that, | don't 17 area because I'm over there quite abit. And | don't
18 personally see any real issues with that, other than 18 know about the cul-de-sac area; I've not gonein
19 the fact that there doesn't appear to be any 19 there, have not had reason to. But | know when you
20 appropriate plans for outdoor occupation by the 20 get out on Financial Centre Parkway it'sreally
21 students. What | think -- I'm hearing some 21 difficult to see that as being aredlly, really good
22 discussion about, "Well, maybe we just leaveit upto |22 place for alot of peopleto be at the sametime. So
23 the City as to whether or not they think the traffic 23 I was wondering if | could get some insight in terms
24 is an issue and whether or not they approveit.” And |24 of that. And | aso-- and | don't know if anybody
25 | would just caution you about that approach because |25 would be able to address this question. | know that

Sharon Hill Court Reporting
(501) 847-0510

(25) Pages 97 - 100





BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION
CHARTER AUTHORIZING PANEL

March 21, 2014

Page 101 Page 103
1 they are working on construction there and | was 1 aready allowsfor it. Theimpact around this
2 wondering, any idea when that construction will be 2 particular area and its tenants, the preliminary
3 finished? Will it be finished in time for thisto 3 studies are going to be given to the City to make
4 happen or to impact the traffic flow? Because 4 their permitting decisions on it. They've aready
5 traffic flow may change once that intersection is 5 said it'sfine. So that's not the question.
6 complete. 6 Everything we're talking about here, in my opinion,
7 MS. REYNOLDS: | spoke to the Arkansas Highway | 7 is how isthis school that's legally permitted to be
8 Department and asked -- the gentleman earlier said 8 here going to be cognizant and sensitive to the needs
9 the traffic count was 35,000. Actualy, that's 9 of their neighbors. Now I'm saying over 15 years
10 incorrect. The count where Shackleford and 630 meet |10 we've had experience doing this, 15 years, in
11 right now is 35,000. When you move up the hill to 11 currently 30 locations in areas just like this where
12 Hardin Road it changes to 45,000, which obvioudly is |12 we are in -- and people -- when we move into a strip
13 tremendous. And also the ramps -- or not theramps, |13 mall the same concerns are there. Someone says, "How
14 the upper flyovers are going to end right there. So, 14 can you have a school by a Subway?' | don't know if
15 plus, not only are you going to have the flyover 15 we have a school by a Subway but, "How can you have a
16 traffic, you're going to have the other traffic on 16 school by a Subway?' Well, here's how we do it,
17 Financial Centre Parkway right there, not even -- it 17 here's how we adapt, here's the parking spots that
18 will not be within -- it will be less than a block 18 we're going to use, here's how we're going to do
19 where all thisis coming through. So, and asfar as 19 drop-off, and we're doing in collaboration with those
20 completion, | don't -- the ramp is getting close but 20 people that we are going to be affecting. And we
21 he did not have a date on that. 21 intend to do that now. Yes, sir.
22 MR. HOY: So I'm assuming that the traffic flow |22 MR. HOY: | believe someone also said they were
23 study is probably -- well, it seemed to be around the |23 curious about that and said they did alittle
24 building more so than -- it had nothing to do with 24 research and said they -- that you have many, but
25 Financial Centre Parkway. But I'm seeing that that 25 they did not run across any where you actualy put a
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1 may be where the real issueis, especialy when you 1 school in a cul-de-sac.
2 start to hear from Holiday Inn. And it looks like, 2 MR. BAUMANN: Yes.
3 looking at the map, there's another hotdl, like Days 3 MR. HOY: Do you have any that you put on a cul-
4 Inn or something like that, right across -- 4 de-sac?
5 MR. BAUMANN: Extended Stay. 5 MR. BAUMANN: Not that I'm aware of. But once
6 MR. HOY: Okay. So -- 6 again, when we're looking at the traffic flow and
7 MR. BAUMANN: | think that's right. 7 where it enters the north end of the cul-de-sac,
8 MR. HOY: So it seems like the traffic patterns 8 around the building and going out the south entrance,
9 there may be just as much of an issue, especially 9 still thereisaflow of traffic going in and around
10 since you're on a cul-de-sac. 10 that area. But we have unique challenges everywhere
11 MR. BAUMANN: Which aso -- thisisalso part of |11 we go. Whenever we go into any place that has retail
12 the normal permitting process. The City isgoing 12 or light industrial, you have businesses functioning;
13 through and is looking at all this. Not to be 13 you have people who have employees working there; you
14 sarcastic in any way but everything we're talking 14 have people who are having consumers come to their
15 about as far as the high traffic, the high volume, 15 area of business and leaving. So we have to adapt;
16 and where thisis located and how congested it is, 16 we have to figure out how to take care of these
17 those are all things that are appealing to usin that 17 situations, and thisis no different. Likel said,
18 thisis centrally located; easy access from public 18 worst case scenario on al thisis everybody's fears
19 transportation to be able to be centrally located 19 become reality, in which case we say, "L et's stagger
20 within the people and the community we're serving. |20 the start and stop times so we can eliminate that
21 Therée'stwo things going on that -- and I'd like to 21 problem."” But the point iswe're willing to do that.
22 make sure we're separating these two. We haveone |22 It'snot anissue. And if you want to require us to
23 where we're saying is aschool permitted to be here. |23 doit, that'sfine aswell. Thisisthe process that
24 There's no question that a public school can be here. |24 we go through time and time again.
25 None. It'salready zoned for it. Thefire code 25 COMMISSIONER KIMBRELL: mr. Baumann, therewas a
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1 question or something that was brought up that | want | 1 MR. BAUMANN: That would be my assumption. Yes,
2 to get clarification on that | see in my notes. 2 sir. My assumption would be it would be either in
3 MR. BAUMANN: Yes, sir. 3 the parking lot area -- it would be a certain
4 COMMISSIONER KIMBRELL: Thequestion--in | 4 distance away from the actual facility so you would
5 having run schools most of my life, how doyouplan | 5 not be able to utilize any of the part in the back.
6 to have your evacuation drills and move kids away 6 So you'd have to get away a certain distance, and so
7 from abuilding in the required evacuation drills or 7 we figure out what those are, what is the logical
8 in the case of areal event? Because, you know, when | 8 holding areas for the students, and then have them
9 you look -- 9 filed accordingly and coordinated with --
10 MR. BAUMANN: Right. 10 COMMISSIONER KIMBRELL: isthere more than one
11 COMMISSIONER KIMBRELL: Whenyoulook at the |11 exit as currently | guess designed as a school on
12 siteit's -- you know -- it's difficult to know. You 12 that -- | guessit would be the east side?
13 know, when | run schoolswetypicaly doitina 13 MR. BAUMANN: Yes. It would be the east side.
14 typical type of school setting. Y ou know, I've 14 There are more than one -- there's more than one exit
15 talked with e-STEM and they've talked about how they |15 and then we can put in additional exits aswell.
16 use streets and sidewalks and et cetera. How doyou |16 Honestly, thinking off the top of my head, | don't
17 -- 17 know how many exits we have currently planned in our
18 MR. BAUMANN: Right. 18 diagram. | do know there's at least two, for sure,
19 COMMISSIONER KIMBRELL: --plan to make -- what |19 out the east side.
20 would be the plan to evacuate the kids out of this 20 COMMISSIONER KIMBRELL: okay. Other questions?
21 building and get them away during these drills? 21 | don't want to dominate the questions here but |
22 MR. BAUMANN: So I can tell you what we've done |22 want to make sure we understand that -- we know that
23 in other locations. That seemslikeit would be 23 your charter cap is490. Thisfacility asitis
24 applicable here, aswell. So | work inalight 24 today is 280 max?
25 industrial building where our central admin. offices |25 MR. BAUMANN: That's correct.
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1 take up the top two floors and we have amiddle 1 COMMISSIONER KIMBRELL: You're going to start
2 school, a Quest middle schooal, at the bottom. And 2 thefirst year at 220 and then second year 2807
3 then they work with us -- in this case, we'd be 3 MR. BAUMANN: That's correct. Then year three
4 working with the other tenantsto say, "Hey, we're 4 --
5 going to be doing afire drill at such-and-such a 5 COMMISSIONER KIMBRELL: Year three adecision
6 time. Isthis convenient for you?' Well do it 6 would have to be made to possibly, if one of your
7 however long -- often the law requires, onceamonth | 7 tenants leaves, expand to that. So you're moving
8 or whatever. And then what we end up doing is, we 8 that number up within that facility -- | guess my
9 say, "Mrs. Jones class and Mrs. Smith's class, you 9 question is: thistraffic study you're doing, is that
10 gotoZoneA." Sowe map everything out to say, al |10 amax of 220?
11 right, this section of the parking lot isA, B -- 11 MR. BAUMANN: Yes, sir. Asl read it, the
12 sorry -- B, C, D, so-on and so-forth. So we have -- 12 traffic study for thisareais 220. And, once again,
13 the teachers know what area -- what exit to take, 13 | know --
14 where to take their students, where to hold them. 14 COMMISSIONER KIMBRELL: 1f you know that 280iis
15 They each have their walkie-talkie to communicatein |15 the second year, why would the study not look at at
16 lockdown situations. Then we coordinate with the 16 least 280?
17 other tenants in the actual facility to say, "When is 17 MR. BAUMANN: | do not know. | can have them do
18 aconvenient timeto do this?' And then we take it 18 the 280. | don't think that that would be an issue.
19 from there. Thenwedo afiredrill or an evacuation |19 I honestly do not know what the City requires. If
20 and they take them to the area. They hold them -- 20 they try to look and say, "What is the intended use
21 "Isital clear?' "It'sall clear." They file back 21 as the doors open,” | do not know. | don't know if
22 inagan. 22 they say we do this now and then if it happensto
23 COMMISSIONER KIMBRELL: soyoureassumingthen | 23 expand by X-percent we have to do another traffic
24 these common areas are going to be in the parking lot |24 study. | do not know.
25 of thisfacility or are you looking at -- 25 COMMISSIONER KIMBRELL: Other questions,
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1 comment? 1 seems as though that the school can be there, and the
2 MR. HERNANDEZ: | have acomment or discussion | 2 points that have been made about, you know, it wasn't
3 question, whatever you want to call it. But would it 3 built for a school, we have all of our -- none of our
4 be possible -- looking at if we were to approve this 4 charters were built for aschool, so | don't think we
5 change to having it come back for review if they were | 5 can look at that. But | think there's two things
6 to try to go above 280, is there away to do that? | 6 that | guess are concerning me and that is the number
7 don't know if that's a question for Ms. Clay? 7 with the 220 and also are we putting the cart before
8 COMMISSIONER KIMBRELL: Ms. Clay, | thinkthat | 8 the horse to review this before we find out what the
9 would probably be aquestion for you. Mr. Baumann, | 9 City does as far as the permit.
10 if you'll yield the podium to Ms. Clay. 10 MR. HOY: Since we're just discussing, | agree
11 MS. CLAY': Because the enrollment cap has 11 with you on that second point. | also want to go
12 already been set when the charter was originally 12 back to Mr. Hernandez's point in terms of we've
13 approved, that would have to come back to the Panel |13 already given approval for a school of 400-something
14 as amodification of the charter at alater date. 14 but we haven't done a traffic study on one less than
15 It's not something that could be done at thismeeting |15 that. We're getting ready to maybe approve them
16 today. 16 going to a building that won't allow that at this
17 COMMISSIONER KIMBRELL: okay. Other questions? | 17 particular point. So we've given approval to
18 MS. COFFMAN: | have a question. 18 something that since -- because the move no longer
19 COMMISSIONER KIMBRELL: Ms. Coffman. 19 allows them to be able to be what it is we approved,
20 MS. COFFMAN: My question isfor Mr. Freiwald. |20 at least not currently.
21 Does your office transport any hazardous materialson |21 MR. HERNANDEZ: | also maybe want to point out
22 that street? And have you ever known of any type of |22 that maybe in the future, as we continue on this
23 accident or anything that may have blocked that 23 panel, that this facility type thing may be looked
24 street? 24 at. And | don't know if there would be away of
25 MR. FREIWALD: No. We don't transport any 25 adding possibly somebody with a Facilities background
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1 hazardous materials. | mean, we collect water 1 to thisto help with this panel. But, you know, |
2 samples and stuff and ship them off to alab, so 2 don't know that we really even looked at those kinds
3 we're not in that business. However, about two 3 of things when we were discussing the charter the
4 months ago there was an accident in the morning, 4 first time, as far astraffic studies and those kinds
5 seven-ish, seven-thirty, asmy wife dropped meoffat | 5 of things. And so | don't know if that's our
6 work that morning, and there was an accident right 6 obligation to get into those types of things and
7 there at Hardin Road and Financial Centre Parkway. 7 issues with permits. Y ou know, | know we discussed
8 She -- | got into work; she got out and on to her 8 with other charters about some of their facilities
9 work but right after that, they shut down Hardin Road | 9 and where they were moving schools to, but we've
10 for at least an hour, maybe an hour or two, whereyou |10 really not gotten into the weeds per se with those
11 could not get off of Hardin Road because of that 11 discussions.
12 accident that occurred. About two years ago, there 12 MR. HOY: Just an observation. | don't think
13 was a gas leak down near the end of Hardin Road, near |13 well ever get into all of the weeds and that's why
14 Financial Parkway. They shut the road down for a 14 we have the public comment period and that's how this
15 number of hourstill they took care of that. 15 camethistime. | don't know if we'll ever get into
16 MS. COFFMAN: Thank you. 16 all the weeds unless you just hear from the people.
17 COMMISSIONER KIMBRELL: Dr. Walters? 17 So | don't know if we've changed the process at this
18 DR. WALTERS: | have-- | guessit'sdiscussion |18 point; | think it worked the way it's supposed to
19 -- 19 work and now it's up to us to make an interesting
20 COMMISSIONER KIMBRELL: Yeah. Discussion. |20 decision, | guess.
21 DR. WALTERS: -- if that'sokay. | guessI'm 21 COMMISSIONER KIMBRELL: well, 1 think, you know,
22 torn from what we'reto look at. This Panel is new 22 again, traffic -- we've all -- when | look around the
23 and thisisthefirst time this has come up, and | 23 room, we've all been in the school business; we've
24 feel alittle bit like the City Council right now 24 al had issues with traffic. | haven't beenina
25 instead of an educator. And | understand that it 25 school district ever that | didn't have traffic
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1 issues. So, you know, just looking at some schools 1 MS. COFFMAN: Just as a point of discussion, |
2 and asking some questions I've found that -- there's 2 think | would feel comfortableif | had a study that
3 an elementary school that's right on abusy road in 3 had the maximum number of students, not a number
4 my hometown that has 300 kidsin it, they double- 4 that's lower than what we expect to show up. So if
5 stack and they had -- | mean, they'rein and out. So 5 that study said it was a safe traffic flow situation
6 | know that there are always problems any time you 6 for the 400-plus students then | would say, "Well,
7 relocate a school and people are not usedto how that | 7 you know, they're the expertsin that field."
8 works. And then people get used to how that works 8 COMMISSIONER KIMBRELL: Mr. Baumann, do you
9 and things seem to run more smoothly. And then,you | 9 anticipate -- would the facility as awhole be able
10 know, it's amazing to me to watch e-STEM operate down |10 to accommodate under fire code, et cetera 490?
11 there. | forget how many -- Ms. Perry, how many kids |11 MR. BAUMANN: The entire facility, were using
12 arein e-STEM now in their two buildings? Youdon't |12 about half of it now, would be close to that, if not
13 know? You'rethe charter queen. | look at Mr. 13 that. So right now, we're looking at 280, another
14 Heller, do you know? I'm sorry, Mr. Heller. | 14 200 -- yes, if we're using the whole facility, but |
15 didn't mean to put you on the spot. | can put my 15 don't anticipate that happening. Like said, one of
16 staff on the spot. But it'sover 1,000, isn't it? 16 the tenantsis there for seven years, the other one
17 MS. PERRY: Yes. 17 is not going to re-up for three, and we don't know
18 COMMISSIONER KIMBRELL: Yeah. 1 thought it was. | 18 what's going to happen with one in two years from
19 So | just think it's pretty -- that's a commonplace 19 now.
20 issue when you have schools. | got phone callsfrom |20 COMMISSIONER KIMBRELL: soareyoutelling me
21 -- when they opened the new primary school inmy old |21 that really what you're looking at is atwo- to
22 school district in Paragould and they opened it up 22 three-year use and then if things are working you're
23 out there on the one road, very similar to this. It 23 going to --
24 just was adaily thing. But everything is -- the 24 MR. BAUMANN: That's correct. That's exactly
25 tenants figured out when's the best time to leave, 25 the scenario we have with Rahling, aswell. We're
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1 when's the best time to get there. | just know it's 1 talking about the same square footage here as we did
2 always aproblem. Mr. Hernandez. 2 at Rahling. Thisis getting into the weeds because
3 MR. HERNANDEZ: Yeah. | think, you know, 3 we're talking about this issue and thisissue alone,
4 because we had that experience of dealing with those | 4 but whenever we're doing theinitial charter
5 thingsthat | think it's also -- you know -- if it 5 application process you're making a decision based on
6 was our problem to have, then | think we would be 6 one piece of paper. The one piece of paper says
7 able to come up with solutions to deal with those. 7 square footage and monthly rent. | mean, that's what
8 And, you know, | do also want to point out that, you 8 itis. | have-- likel said, what | would like to
9 know, the group that's doing this, ResponsiveEd, that | 9 say, trying to separate the educational discussion
10 they do have experience in running schools of various |10 and the good neighbor discussion with the legal
11 sizesin different places and seem to have, you know, |11 discussion, isto say, "Approve the relocation as
12 away that they would have this thought process to 12 long as the City approves the use of the public
13 work through these issues. Y ou know, with that, the |13 charter school." And after they go through the
14 other kind of question | haveisif wewereto 14 permitting process they do the traffic analysis; they
15 approve this, you know, pending what happenswith the |15 know the use; they know what it's zoned for. They're
16 City Council, would that be the place that would 16 going to stop us -- and we all know that thisisaso
17 catch all those questions and issues of whether this 17 coming up again to be reviewed by the State Board of
18 could legally be able to happen as far as having the 18 Education. So if those things are not in place then
19 school at that location? That would be kind of the 19 either it'skind of -- it'll be taken care of at that
20 question, if there's any other things that we're not 20 point as well.
21 thinking about as far as permits or whatever, 21 MR. HOY: An observation then.
22 expertise in that area. 22 MR. BAUMANN: Yes, sir.
23 COMMISSIONER KIMBRELL: Okay. 23 MR. HOY: Seeing as how even if we approve or if
24 MR. HOY: | bet you're correct on that. 24 we don't approve the City may not approve -- and to
25 COMMISSIONER KIMBRELL: Ms. Coffman. 25 me it seems like if that were my situation I'd be
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1 working on aPlan B. | know you said you didn't have | 1 Panel, other discussion?
2 aPlan B. Areyou working on one? 2 DR. WALTERS: Can | ask aquestion?
3 MR. BAUMANN: Yes. We'relooking at -- | mean, | 3 COMMISSIONER KIMBRELL.: Sure. We can ask
4 we always are happy to look at other locations. But 4 questions. | want you to feel comfortable.
5 as far as whether you approve or don't approve, 5 DR. WALTERS: Mr. Baumann, if we approve this
6 speaking candidly, the State Board puts stock in you 6 today, | know that Ms. Clay said that we cannot
7 as abody and your review process and it doeschange | 7 review the cap today. But would you go on record as
8 the dynamics dramatically at a State Board meeting if | 8 saying that you would at the next Charter Panel that
9 you've approved it as opposed to having disapproved | 9 y'all would be asking for an amendment to change your
10 it. Soit'snot amatter of it doesn't matter which 10 enrollment cap?
11 way we go today and today doesn't matter whether we |11 MR. BAUMANN: Well, let me ask you this. Right
12 approve or disapprove. | think it really does 12 now, the current facility -- can we do this? Can we
13 matter. That'swhy | want to make sure| answer any |13 say that the current sort of -- what isit we're
14 and all questions you might have regarding thisissue |14 talking about, the 22,650, that we say that we're
15 while we're here. 15 committing on record that that's going to not exceed
16 COMMISSIONER KIMBRELL: Ms. Coffman. 16 280 students in student enrollment? So that way, if
17 MS. COFFMAN: Let's say today we tabled this 17 we're talking about doing something different with
18 discussion. What doesthat do -- how doesthat then |18 the facility then we have to come back and say, "All
19 alter your timeline? 19 right. Now at this particular location we're
20 MR. BAUMANN: Tenant improvements, it altersit |20 expecting to go above 280, so at thislocation we
21 dramatically because we have -- we're putting aplan |21 want to exceed that number." So the cap till stays
22 in place to take the existing facility and make it 22 in place for the overall charter of 490; we can't
23 usable for our brand of a Quest Middle School and we |23 expand the 490. But you're saying, hey,
24 need to be able to go on that. We're going to have 24 ResponsiveEd, 280 at thislocation. That's al we're
25 to make a decision on whether to go forward or not, |25 talking about. That's what we'd prefer because we
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1 whether we're going to spend money. So it does 1 aready know that for our model at thislocation for
2 affect things, the timeline, dramatically. Because 2 this space, just like Rahling, we can't exceed 280
3 then what that ends up doing, if I'm not mistaken -- 3 for enrollment. Something is going to have to
4 I'll defer to Ms. Perry -- is then we have to put 4 happen. A tenant is going to have to choose to leave
5 this on the agenda to come before this panel again at 5 and we're going to have to choose expanding the
6 afuture date. Then, after that the State Board is 6 current space or three years from now we're going to
7 going to decide whether to hear the issue -- and the 7 have to look for a different location. Or, keep the
8 State Board hearsit. So we're still pushing things 8 middle school here and ask for permission to have a
9 up, way out into the future. So it does affect the 9 high school site at another location. So something
10 possibility of opening thisfall. 10 has to happen if we're asking for approval for
11 COMMISSIONER KIMBRELL: Other questions, |11 something.
12 comments? Ms. Clay, | have aquestion please. If 12 COMMISSIONER KIMBRELL: Ms. Clay, were you
13 you would, just quickly tell usagain -- we havethis |13 wanting to make a comment?
14 request for this amendment. We have a couple of 14 MS. CLAY: When | said earlier that achangein
15 options. Those options are? 15 the enrollment cap would require a separate hearing
16 MS. CLAY: Just one second. | grabbed thewrong |16 and meeting, that is correct. However, aswe've kind
17 paper. 17 of talked about the whole time today, there are
18 COMMISSIONER KIMBRELL: I'm sorry. 18 separate avenues of what the City allows and then
19 MS. CLAY:: | probably know them by heart but 19 what you as aboard allow -- or you as a panel allow.
20 I'll look at my page just to be sure. Y ou can take 20 If the capacity -- if the City says the capacity is
21 the matter under advisement until afuture scheduled |21 X-number, then they're bound by that, regardless of
22 meeting or you may defer the voteto allow the public |22 what -- they can't come in and say, "Well, the
23 charter school to make modifications or receive 23 Charter Panel and State Board said we could have 400
24 technical assistance. 24 kidsin there." So thereis some limitation there.
25 COMMISSIONER KIMBRELL: Thank you. Okay. |25 What | was saying is you as agroup can't say, "You
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1 can only have thisnumber." Actually, what Mr. 1 for an amendment or do we have discretion to stagger
2 Baumann is proposing that's not something that you 2 start and stop times without seeking an amendment to
3 could do at thistime. That would be an amendment of | 3 the charter?
4 the charter and a change in the enrollment cap that 4 COMMISSIONER KIMBRELL: | don't think -- we
5 would have to come at a separate date. 5 don't dictate start and end times.
6 COMMISSIONER KIMBRELL: Yes, Mr. Hernandez. | 6 MR. BAUMANN: Wejust provided as part of the
7 MR. HERNANDEZ: | have an observation or 7 calendar --
8 comment. It seemsto me that we do have the cap in 8 COMMISSIONER KIMBRELL: Yeah.
9 place of 490 that we can't change at this meeting, 9 MR. BAUMANN: -- in the application, so | didn't
10 but it also seems that there's some natural 10 know if we --
11 safeguards in insuring that that number staysat 280 |11 COMMISSIONER KIMBRELL: Yeah. It'snot part of
12 if in fact the school -- if the location is able to 12 the charter unless --
13 have the school zoned for aschool and has280that |13 MS. CLAY: There'saproposed daily schedule in
14 can bein that square footage space, you know, asfar |14 the application. | believein the past we've asked
15 aswhat the full traffic study shows and all those 15 for asample and | don't believe we've gotten down to
16 things would be something that would be caught at the |16 actual start times, unless there's achangein the
17 City Council. They wouldn't let that go forward if 17 instructional time.
18 it wasn't allowed. 18 COMMISSIONER KIMBRELL: That'swhat | thought.
19 MR. BAUMANN: Once again, whenever the City is |19 Such as what we did with KIPP Delta the other day
20 reviewing thisthey're reviewing it for its proposed 20 when they took their instructional day from, what,
21 use asaschool. Sothey arereviewing it for that 21 seven-and-a-half or something down to seven. Soll
22 particular purpose. The fire code numbers are for 22 don't think there's a matter of when you start and
23 use asaschool. Soitis-- thistakes place with 23 when you stop or stagger.
24 every single property; it's just coming to light here 24 MR. BAUMANN: Okay. | just wanted to make sure.
25 because we're asking for achangein location 25 MS. COFFMAN: Can | ask one more question? Do
Page 122 Page 124
1 specifically and pulling that out amongst everything. 1 you expect that the full study, traffic flow study
2 But nothing has changed in the process. Thisiswhat | 2 will be available when the State Board meets to
3 happens every time. 3 consider thisitem?
4 COMMISSIONER KIMBRELL: Other questions? If | 4 MR. BAUMANN: When do they meet? When'sthe
5 not, I'll entertain amation. 5 next meeting?
6 MR. HOY: Just acomment first, then I'll make a 6 MS. COFFMAN: April 10th.
7 motion. Given the fact that we've discussed al the 7 MR. BAUMANN: I'm speaking out of ignorance, so
8 other issues surrounding this thing, it seemslike it 8 what | would be saying -- yeah, | expect it, but |
9 has come down to transportation. And given the 9 don't know. I'massuming that it is, if it'sthree
10 comments by Commissioner Kimbrell that saysthat |10 weeks away or so. | would expect it would be
11 every school has the issues with transportation at 11 available. Yes, maam.
12 this point | make a motion to approve. 12 MS. COFFMAN: Y es, maam.
13 MR. HERNANDEZ: Second. 13 COMMISSIONER KIMBRELL: So, other discussion,
14 COMMISSIONER KIMBRELL: Mr. Hoy hasthemotion | 14 questions by the group? Okay. So the motionisto
15 to approve and second by Mr. Hernandez. Any further |15 approve the amendment with the address change for
16 discussion among the Panel? Yes. 16 Quest Middle School of West Little Rock. All those
17 MR. HOY: Just as adiscussion piece, I'd like 17 infavor say "aye." Oh. Yeah, it'snot adenia so
18 to make certain that -- | know you said many times 18 we don't have to do avoice vote. Right? No voice
19 that you look at staggering the schedule. | think 19 vote required, right, Ms. Clay, unless we have -- no
20 because of the impact of the businesses there, the 20 roll-call unlesswe have a--
21 concernsthey had, in the decision that you've made |21 MS. CLAY: If you'regoing to -- well, no. On
22 to be a good neighbor that you redlly give that 22 this motion, since it's an approval -- if you're
23 strong consideration. 23 going to deny their request, then | would ask that
24 MR. BAUMANN: May | interject here? I'm going |24 you do aroll-call with the reasons because we have
25 tolook at Legal. Isit -- are we required to ask 25 to let the applicant or the charter school know those
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1 reasons for denial. 1
2 COMMISSIONER KIMBRELL: very good. Thankyou. | 2
3 | appreciate that. | want to make sure we're doing 3
4 what we're supposed to. So we again haveamotionto | 4
5 approve. And all thosein favor say "aye." 5
6 (UNANIMOUS CHORUS OF AYES) 6
7 COMMISSIONER KIMBRELL: All those opposed like | 7
8 sign. Okay. Motion passes and the amendment is 8
9 approved. 9
10 MR. BAUMANN: Thank you very much. 10
11 COMMISSIONER KIMBRELL: Thank yal. Thankyou |11
12 for al your patience and for everyone'sinput. Ms. 12
13 Perry, isthere anything else? | know there's 13
14 nothing else -- is there anything to report? 14
15 MS. PERRY: No, sir. 15
16 COMMISSIONER KIMBRELL: very good. Anything-- | 16
17 MR. HATHAWAY': Can | ask aquestion? 17
18 DR. WITONSKI: Make amotion to adjourn. 18
19 COMMISSIONER KIMBRELL: wevegot amotionto |19
20 adjourn. 20
21 DR. WALTERS: Second. 21
22 COMMISSIONER KIMBRELL: Second. Sowe're |22
23 adjourned. 23
24 24 A-6
25 (The meeting was adjourned at 3:50 p.m.) 25 EXHIBIT TWO (2)
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PROCEEDI NGS

COW SSI ONER KI MBRELL: Good afternoon. |
believe -- are we m ssing sonebody? Ch, that was
just one of those -- oh, M. Decker is gone. That's
right. He's at the EAST conference. Ckay. Panel,
we wll begin with | ooking at the two consent itens
t hat we have, consent item one and consent item two,
the mnutes fromFebruary 19, 2014 and consent item
number two is approval of Charter Authorizing Pane
neeting dates for the 14-15 school year. And, again,
t hese are proposed dates so that we can nake sone
deci sions as a panel under the law to insure that
we' re making those dates to nore efficiently get
everyt hi ng deci ded and noved towards the State Board,
giving charter applicants and charter schools tine to
be able to make their amendnents and get their
applications, et cetera in a tinely fashion and get
through that State Board process. So is there any
guestions on the consent agenda itens? Seeing no
questions, I'll accept a notion.

MR HERNANDEZ: | mmke a notion to approve the
consent agenda.

COW SSI ONER KI MBRELL: Ckay. | have a notion.

DR. W TONSKI: Second.

COW SSI ONER KI MBRELL: | have a notion by M.
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Her nandez and a second by Dr. Wtonski. Any
di scussion? Al in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: All opposed |ike sign.
Your consent agenda itens are approved.

A-1: REQUEST FOR OPEN- ENRCLLMENT PUBLI C CHARTER SCHOOL
AVENDVENTS: ARKANSAS VI RTUAL ACADEMY ( ARVA)

COW SSI ONER KI MBRELL: We'll nove to the action
agenda and in the action agenda, Action Agenda |tem
A-1, Request for Open-Enrollment Public Charter
School Amendnents: Arkansas Virtual Acadeny. M.
Perry, you are recogni zed.

M5. PERRY: Thank you, Comm ssioner. The State
Board of Education approved the application for
Arkansas Virtual Acadeny on Cctober 13, 2014. The
charter is approved to serve students in grades K-12
wi th a maxi num enrol |l nent of 3,000. Arkansas Virtua
Acadeny is appearing before the Panel today to
request anendnents to the current charter
Specifically, they are asking for waivers of |aws and
rules nostly pertaining to their inplenmentation next
year when they add the 9th and 10th grades. You do
have fol ks here representi ng ARVA who are ready to
speak to you and give a presentation today.

COW SSI ONER KI MBRELL: Okay. Ms. Perry, did
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you have any additional coments at all on the
request, anything that your division would Iike to --

MS5. PERRY: No, sir. | can tell you that these
were | ooked at very carefully by our division; Legal
| ooked at them There were sone changes to what
originally cane in. There was some confusion, a
little bit, that we got clarified. | thought they
wer e asking to have sone AP courses wai ved and t hat
was not the case, but the revised version was placed
in your packet. So there were no issues and Lega
revi ewed and had no issues with it either.

COW SSI ONER KI MBRELL: Very good. M. Cay, is
t here anything you need to advise us froma
procedural standpoint on the anmendnments?

MS. CLAY: |'Il be happy to go over the hearing
procedures for you all. Probably you all know that
maybe the people in the audi ence --

COW SSI ONER KI MBRELL: Very good. That woul d
be great.

M5. CLAY: These are all anendnent requests here
t oday for open-enrollnent charter schools. Al
parties, with the exception of attorneys, need to be
sworn. The charter school will have 20 mnutes to
present its case; any parties opposed will then have

20 mnutes for rebuttal; and then the charter school
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w || have an additional five mnutes at the end. At
that tinme you'll have discussion/questions. You may
vote on the matter today, take it under advi senent,
or offer for the Departnent to give sone technical
assi stance and hear it at a |ater date.

COW SSI ONER KI MBRELL: Very good. Thank you.
kay. So, all right. If you would, please introduce
yourself and then raise your right hand and 1'1I1
swear you in. |s there anyone else that's going to
be speaking on this for or against?

MR SIDES: Yes, sir. Mtzi Bingaman.

COW SSI ONER KI MBRELL: Ckay. Just wherever
you're standing if you'll raise your right hand. Do
you swear or affirmto tell the truth, the whole
truth and nothing but the truth?

(ALL PRESENTERS ANSWERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL: Thank you. Gay. o
ahead and identify yourself for the record and we'l|l
begin with your request.

MR SIDES: Al right. Thank you, Dr. Kinbrell.
To the Panel, to the Comm ssioner, we appreciate your
tinme today. You know, we cone before you with
hum ity wanting to do an excellent job as the first
fully virtual high school wthin the state of

Arkansas for grades 9 and 10 during this com ng year.
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Before we get into the request, | just want to take
this opportunity to say thank-you for your vision,
for how you provide us counsel, and for all that you
do for us as districts and schools and for our
st udents.

As we begin, as we | ook at the waiver requests,
the first request is a waiver from Arkansas Code 6-
15-903(a)(2). And this is asking that the mailed
copy of the report card or a hard-copy given at
parent -t eacher conference or a copy, hard-copy, sent
home with the student for their report card be
wai ved. Those things may seemtrivial but within our
online school we have a cl osed conmmuni cation system
t hrough which we woul d deliver digitally these report
cards; however, they would not be a hard-copy handed
to the student then to take honme. And that really is
all that we're asking for within that waiver, that we
be allowed to provide those report cards digitally on
t he sane schedul e but through the online school and
t hrough the cl osed communi cati on provision there.

Dr. Kinbrell, would you have ne just run through
t hose?

COW SSI ONER KI MBRELL: Yes. Just go ahead and
go through your list of -- quickly through those --

MR SIDES: Certainly.
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COW SSI ONER KI MBRELL: -- and then if there are
guestions by the Panel we'll take those on.

MR, SIDES: GCkay. Thank you. Arkansas Code 6-
17-2403, M ni num Teacher Conpensation; rules
governing the same waiver request really, rules
governi ng personnel policies, salary schedul es,

m ni mum sal ari es. However, the posting to district
website we woul d not ask for any waiver fromthat.
Really, this is just a clean-up and an alignment of
additional |law and state board rules to align with a
wai ver fromcertified salary schedule, which we have
hel d t hroughout the duration of the school's charter.

Next woul d be Arkansas Code 6-18-210 and this
pertains to the definition of Planned Instructiona
Time and then the associated rule and associ at ed
standard for accreditation. Very inportantly, we are
not seeking a waiver fromthe 350 m nutes; rather,
within 6-18-210 -- | need to flip to that, please --
within the definition "planned instructional tine"
nmeans regul arly schedul ed cl ass periods offering,
quote, "organized teaching." So within the fully
virtual nodel for high school students it really is a
flipped classroom It is a -- delivery of
information in a flipped nodel requires that

| earni ng, that understanding, that exposure and
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conpr ehensi on we woul d hope take place before the
students conme into class and then you engage them
around the content that they woul d have previously
had exposure to. And so really this is a flipped
nodel where the information is provided
asynchronously and then the teacher engages in direct
instruction with the students. The students may be
broken into classes within that class, if you wll,
to do collaborative activities. There are many

t hi ngs that can be done within the online classroom
that really is engaging students around the |earning
t hat woul d have first been delivered asynchronously.
So when we think of 350 mnutes of, quote, "organized
teaching,” it suggests the way that we all, you know,
grew up where the teacher teaches all day |ong and
has a prep and some duties and it really speaks to
that. So we're only asking that while the 350

m nutes not be waived, rather, how that 350 m nutes
is organi zed; we would have flexibility in how our

t eachers address students further. As we talk about
how this is a flipped nodel, toward the end of the
day the teacher builds time to bring in individua
students in small groups so that if -- fromthe
content exposure, the content conprehension, then the

classroom structure itself, if still they have not
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denonstrated an understandi ng of that content we then
woul d bring themin later in the day to a separate
session, small group, individual, you know, whatever
m ght be required. So that's where the flexibility
to insure that our -- that we're renmediating that
specific information, that we have the opportunity to
do that. And so that's the flexibility that we're
asking for with the schedul e.

6- 18- 1005, Student Services Program Defi ned.
This is a two-page law. On the second page, at siXx,
heal th services shall include, but are not limted
to, the following. It speaks to individualized
heal th care plans but al so invasive nedica
procedures required by students. And further, the
regul ar cl assroomteacher would not performthese
t asks except that public school enployees may
volunteer to be trained with a waiver fromthe schoo
nurse. The nurse in the physical setting, where they
are physically in your care, is a very inportant
provision. It certainly would be a different thing
here; however, there are nonments where we have face-
to-face encounters with our students. Those are at
student outings, student educational outings; those
are at state testing. And while we do not have a

nurse we woul d want to have our school enpl oyees
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trained to adm ni ster glucagon and also to be
acquainted with and ready to execute epinephrine, if
needed. The way this is laid out it says "they nay
volunteer to be trained and adm nister." Rather,
nmean, it should be sonething that we require that al
of our teachers have this training. But, you know,
really this speaks to also six just itself to the
provision of a nurse as it relates to invasive
medi cal procedures. So on one hand we're saying that
we don't have a nurse, but on the other hand we're
saying that we need to be able to require training
for those two potential scenarios. Additionally, our
parents are with our students when they're at
educational outings, especially. Qur parents are at
testing sites in a holding area while our students
are testing. So the parents in those certain cases
are present anyway -- but should they not, we would
need to be sure that we were ready to adm ni ster
either of those two things and that we have tinme for
t hat .

6- 25- 1003 through 1006, this |l aw and al so the
associ ated standard, Standard for Accreditation
16. 02, speaks to a library nedia specialist; it
speaks to a physical housing of collections, a

specific nunber of those, and it really is a
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description for a physical |ibrary and who woul d be
| ocated wthin that physical library. W provide our
parents a nunber of resources for their students and
provide to our students those resources. 1'll need
to find this within my notes, if |I could. Even the
best plan with tabs doesn't necessarily always work.
So we have a portal where parents go in and have
access to a nunber of different online provisions.
W have book swap-off opportunities at student
outings. W would -- very inportant, we teach our
students how to use the resources that we use now for
research and help them navigate the research that
they do to make sure that they're using reliable
sources of information to help themdo the things
that are necessary for quality research, but really
i ncorporating the nost current for that, the nost
current sources of information for that. So there
woul d be provision and there woul d be teachi ng about
resources, howto use it, howto knowthat it is of
quality. However, the physical collection in house
with the library nedia specialist we're asking that
this be waived.

Al ternative Learning Environnent -- we hold a
wai ver fromalternative |earning environnment. This

really is a clean-up in congruence to that waiver
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fromalternative |learning environment. W believe
t hat Arkansas Virtual Acadeny provides for
alternative learning for students by the very nature
of its nodel and that as students have specific needs
we have flexibility to meet specific student needs.
But these iterations of alternative |earning
environment indicate a separate |location and it's a
description of a -- it's a location description for
the alternative |learning environment. So we would
seek to provide simlarly for students needing an
alternative to how they may be | earning. However, it
woul dn't fit the description laid out for alternative
| ear ni ng.

Class Size and Teaching Load, G ades 7-12,
St andard of Accreditation 10.02.5 -- this standard is
aratio of 150-to-1. W would petition the Panel for
a wai ver such that an average of 180 students per
teacher, grades 9-12, would be the ratio for us.
When we think about the high school virtual nodel, as
| described to you previously, the role of a teacher
is adifferent role. Now they are teaching students
directly when we have AP courses, eventually, as, you
know, we have 9-10 this com ng year and then grade 11
in the school year followng. W would provide AP

courses and those sorts of offerings but | say this

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 21, 2014

14

-- and should circle back around to the cl ass size
and teaching load -- that the waiver there is the
standing ratio that we see for an online fully
virtual high school. That also allows us some
flexibility to do some other things. W want to man
a mat h-on-demand cl ass where students have const ant
tutoring opportunity throughout the course of the day
and al so potentially during evening hours where a
certified teacher is in this tutoring place, this
tutoring classroom and students are encouraged to --
t hey know they need to go; the teachers explain to

t hem upon concl usion of the basic delivery, the
classroomitself, the renedi ation, and then they cone
and they say, "Ckay, we're still not quite where we
need to be on this. | need you to go, you know, to
math tutoring during this time" and work with them on
their scheduling for that. So those sorts of

provi sions can be made with a slight change in the
average student/teacher ratio from 150 to 180.

At this point for the curricul um di scussion
woul d introduce Mtzi Bingaman who has led a | ot of
our curriculumeffort as we have planned for this.
She is our 5th through 8th grade | ead teacher. She's
been involved in virtual learning for a nunber of

years now. And so as we get into these waivers for
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the Smart Core and 38 units being waived, only
temporarily -- I"Il just lay this out and then as
curricul um questions cone --

COW SSI ONER KI MBRELL: | would rem nd you you
have about six-and-a-half mnutes to go.

MR SIDES: GCkay. As a tenporary waiver so that
as grades 11 and 12 cone in, and then as 12 is in,
this waiver is null such that we provide the 38 units
as required by Standards for Accreditation as set
forth here. That is our waiver request.

COW SSI ONER KI MBRELL: Ckay. Very good. W'l
start | guess with Dr. Walters. Do you have any
guestions?

DR. WALTERS: You need to ask if anybody has --

COW SSI ONER KI MBRELL: Ch, I'msorry, thank you
very much. 1s there anyone to speak against? W
didn't have anybody that was sworn in, so | didn't
think there was anybody. So we'll start wth

guestions with you, Dr. Walters.

DR WALTERS: Thank you. | have a question
about the waiver for the Smart Core. | understand
that it's tenporary but | guess we have -- it seens

like there's a ot nore students that are graduating
early and | guess |I'mthinking about the student that

had enough units that they could graduate as an 11lth
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grader. It seens |like if those courses aren't all
offered until their senior year that that would not
be an option. Do you feel like -- | understand naybe
not this first year adding 9th and 10th grade, but
instead of two years down the road do you think
there's any possibility that you could offer al

cl asses the follow ng year, which would be 15-16?

MR SIDES: | appreciate that suggestion and we
would -- | would want to be sure that we could, for
me to say yes definitely we could. But | understand,
that is a very valid point and one that if we could,
we would certainly try. And so we would just need to
-- we would need to | ook closely at, you know, what
that would nmean in ternms of, first of all, wll
enrol | ment projections cone through; are we going to
be enrolled the way that we believe that we will; and
then ultimately what does that mean in ternms of, you
know, what we could provide in the second year. But
"1l give you ny word that we would try very hard to
do that.

And so do you want to go ahead and speak to
that? Do you have anything to add?

MS. BI NGAMAN:  That woul d be basically the sane
thing that we would do everything that we could --

|'m Mtzi Bingaman, by the way -- to nmake sure that
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t hose students had access. And we do have what's
call ed | ST access through K-12 and that is teacher
resources. W can offer that virtually, those
additional courses. And so it's likely that that
woul d be a possibility for those kids.

MR SIDES: Dr. Walters, if you wanted a
description of how that would be done we coul d
provide that as well once we really | ook closely at
t hat .

DR WALTERS: Thank you.

COW SSI ONER KI MBRELL: M. Hernandez.

MR. HERNANDEZ: A question to piggyback off of
Dr. Walters. So is there a max -- just because a | ot

of this is online, is there a maxi num nunber of
classes that you all ow your students per senester or
year to take? Because | noticed that there were
several classes offered to where sone of these kids
woul d be able to graduate early if they were taking
ni ne courses a year. 'Cause they can -- | understand
they can take it any time that they kind of want to
as far as any tinme of the day type deal.

MR SIDES: Right. W would make a buil ding
manageabl e and staffable arrangenent as we begin, so
we woul d be offering six courses for grades 9 and 10.

So that is where we'd begin. But in order to
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potentially provide for, you know, a nore quick
novenent through the curriculumitself, you know, |
think the board, the Arkansas Virtual Acadeny board
of directors would need to see, you know, what that
woul d | ook |ike, what it would cost, what would it
require in terns of our enrollnent, and that sort of
important detail. However, at this point it would be
six courses offered and that helps us to insure the
pat h through the 38.

MR. HERNANDEZ: What six courses, for instance,
woul d y'all offer in grades 9 and 107

M5. BI NGAMAN. W have physical science and
bi ol ogy and, of course, lit-conp one and two for 9th
and 10th grade. And then we have civics-econ-soci al
studies and then we woul d have el ectives as well, and
t hen, of course, standard math, algebra | and
geonetry, as well. There would be a health/PE
offering and then they would begin a three-year
transition phase for our career technical courses and
we woul d have our CVA offering and then
Entrepreneurship | and Il the first year.

MR. HERNANDEZ: You nean you're not offering
just six classes?

MS. BI NGAMAN:  Ch, no.

MR. HERNANDEZ: You're offering a |ot of classes
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M5. BI NGAMAN.  Ri ght.
MR. HERNANDEZ: -- and each student woul d take
si x each year?
M5. BI NGAMAN:  Correct.
MR HERNANDEZ: Ckay.
M5. BI NGAMAN.  Yes, mninumof six each year.
COW SSI ONER KI MBRELL: Dr. W tonski.
DR. WTONSKI: You had nentioned in the
begi nni ng of your presentation, or in the m dst of
it, that it would -- some of these waivers mght also

all ow you to potentially offer evening hours. So
will you be offering evening hours or is that --

MR SIDES: The tutoring for math we woul d want
to staff that during daytime hours and also -- you
know -- full-tine positions here. But we are talking
about a nunber of students that can capitalize on
this. So one teacher would begin nore of a nornal
day, if you wll, and then the second, you know,
could cone on at, you know, 11 a.m and then work a
full day into, you know, say 8 p.m, 9 p.m And,
yes, that is our intention to do this.

DR WTONSKI: Thank you

MR SIDES: Yes, nma'am

COW SSI ONER KI MBRELL: M. Hoy.
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MR. HOY: Now help ne to better understand for
t he waiver on the 150 students up to the 180. Wy
not 160 or 200? Tell ne the specifics of how you got
to that nunber.

MR, SIDES: Sure. Fully virtual high schoo
nodel s, generally that has been the operating ratio,
180-to-1. Qur curriculumprovider, K12, that is the
standard ratio that you see across their schools and
so really that is -- it's a history of that ratio
bei ng used. And so, you know, 150-to-1 verses 180-
to-1, | don't have data to hand you to say that 180-
to-1 -- | don't have data to provide you on that.
mean, that is the truth. But that is the standard
operating ratio and as you nove that ratio, you know,
ot her things begin to change and you take out, you
know, sort of these other provisions |like Math on
Demand and how you m ght creatively serve. So the
180 -- | nean, that really is where that's com ng
from It's a history of that ratio being
incorporated into the fully virtual high school
nodel. And | believe that -- this is nmy belief --
okay, I'mnot a hundred-percent certain -- | believe
that for virtual offerings offered through other
provisions in the state and co-ops, | think that the

nunber is 200-to-1. Now that is ny belief. And so,
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you know, we're also trending along those lines --
and if I"'mwong, | would certainly want you to
refute me now so that the record is accurate.
COW SSI ONER KI MBRELL: Do you feel okay? |
nmean, | don't know the answer to that. | just know
that what we're seeing are sone higher nunbers, and
we' ve tal ked about that with the virtual offerings.
MR HOY: Well, Dr. Kinbrell, in terns of ny
feelings, I was just thinking that right now we've
got 150-to-1 teacher-pupil ratio and | was thinking
150 is a lot of kids to know. And then as we ratchet
up the nunber that's a lot nore to know, especially

when you very seldomget to see these kids and you're

working with themonline. | just worry about that a
l[ittle, unless there's sone -- you know -- it was
based on history. | don't know that just based on
history is --

COW SSI ONER KI MBRELL: Well, and |I'm not sure
of the evidence either. | just know that when Ms.
Swann has reported to us she said that there's --

t hose teachers are beginning to really know t hose
kids so nmuch better, she thinks, than teachers in the
cl assroom know them That's her report to us. Now
that's anecdotal but that's our director of our

di stance | earning program M. Coffnman.
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M5. COFFMAN:  Thank you. | have a two-part
guestion. The nunber of students -- what are the
nunber of students that you're expecting for
enrol I ment for grades 9 through 107?

MR SIDES: W would project between 180
students and 200 students for grade 9 and 180
students -- between 180 and 200 students for grade
10.

MS. COFFMAN.  And ny second part is will the on-
demand math class or intervention class be limted to
only full-tinme ARVA students?

MR. SIDES: Arkansas Virtual Acadeny is full-
time for any student and so there are not sort of
separate -- they're not half-tinme/full-tinme; it's a
full-tinme school

MS. COFFMAN. | was just wondering if students
fromother public schools that mght want to take
advantage of that one class, if that was an
opportunity?

MR SIDES: | would -- on ny part would want to
share in every place that we could. | would ask that
t he Panel allow us an opportunity to first understand
usage, understand how nmany, you know, students are
comng toit; is it -- do we have enough already for

a, you know, context of 1600 students for this;
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should -- do we need another? And so | would first
ask that the Panel allow ne to answer that question.
What | would say is in our duty as a charter | can
provi de tracking for usage for those students and
whet her or not, you know, there could be a
correlation study of whether or not actually it was
Mat h on Demand, whether or not it was notivation of
the student. You know, all these certain variables
woul d be included. But certainly | could report out
usage; | could report out gains associated with and
t hose sorts of things about the provision, if that
woul d pl ease the Panel.

COW SSI ONER KI MBRELL: | don't know that he can

answer that question because | think it's a question

of whether you can allow that anyway. | think M.
Her nandez - -
MR. HERNANDEZ: | guess | didn't understand Ms.

Coffman's question totally, but there are sone
instances -- and this is kind of going another way --
where you have students that are enrolled in your
charter school but they also could be enrolled in
anot her public school for things |like athletics,
sports, and those type things. | know we have sone
of those going on now. |s that accurate?

MR. SIDES: That is accurate. There are a few
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of those.

MR HERNANDEZ: Ckay.

MR SIDES: And in that -- where that has taken
pl ace we work with their APSCN person to coordinate
t hat where, you know, there's an equitable
di stribution based on, you know, the percentage of
the day. But ultimately, you know, we're staffing to
a full-time school. OQur teachers are hired for a
full-tinme casel oad of students. So while there has
been that take place we would have to be careful to
make sure that, you know, we have the positions that
we've hired -- that, you know, we're able to have our
t eachers.

COW SSI ONER KI MBRELL: But | guess to go to Ms.
Cof fman's question then, if a student who is enrolled
in the Arkansas Virtual Acadeny wants to take a
hands-on choral class, that's been happening on a --
not a consistent basis, but on alimted basis that's
happened and there's been a transition of funding
fromthe ADM perspective. So if you had slots open
in this math course then if a student did want, and
you had an opening and that school district was
willing to pay for that opening, as you pay for the
choral opening, you would -- would you be willing to

make that avail able? You know, sane thing if | don't
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have a choral nusic opening --

MR. SIDES: Right.

COW SSI ONER KI MBRELL: -- 1'd say, "lI'msorry,
| don't have enough spots.”

MR SIDES: Right.

COW SSI ONER KI MBRELL: But if you had enough
spots avail abl e and the school district where that
student was attending was wlling to pay that ADM
portion, would you be willing then?

MR SIDES: That's interesting. So if -- so
let's imagi ne, you know, our students are comng in,
they're using this all the tine. W see it as a very
effective support and we have the flexibility to do
it. And if then we could project for additional
students based on sone neasure of interest and then
you staffed that projection and you' re able to then
help, | would think -- | would think yes. But I
think that you need to -- you' ve got to know how many
students you're tal king about; you' ve got to know how
many districts. You nmay be managing to an incredible
amount of students capitalizing on this.

COW SSI ONER KI MBRELL: Well, if it were to get
to that point though it could be that you could
actually share that course and things wth other

school s and they could do their own too, because it's
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a virtually delivered program

MR, SIDES: | understand.

COW SSI ONER KI MBRELL: So | think it was just a
question, is there a quid pro quo there. You know,
if a traditional public school student would want to
t ake one of your courses and a virtual student wanted
to take one of the traditional courses, and there's

that switch --

MR. SIDES: | understand.
COW SSI ONER KI MBRELL: | think that's --
MR SIDES: | think that's fair. First, we

don't have very nmany students doing that across many
districts.

COW SSI ONER KI MBRELL: R ght.

MR SIDES: And we are small. And so how we
woul d basically manage the state's interest --

COW SSI ONER KI MBRELL: And, M. Sides, we may
be spending a ot of tinme on sonmething that's not
going to be a big issue anyway. | think it was a
good question --

MR SIDES: Yeah. | agree.

COW SSI ONER KI MBRELL: -- and | think there's
opportunities always for us to collaborate. But |
think that's a tough question for you to have to

answer, as it would be if we had a traditional public
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school up here and said, "Wuld you | et one of these
students in." Well, it all depends.

MR, SIDES: Could |I nake one final suggestion --

COW SSI ONER KI MBRELL:  Sure.

MR, SIDES: -- along those lines? Let nme cone
and report to you all howit's used, what we believe
about it. There wll be sone passage of tinme --
Novenber? And let us cone and report what we believe
about it, what's required in terns of the staffing,
the ratios of students that capitalized onit, and
then sort of return to this conversati on about how
this mght be hel pful

COW SSI ONER KI MBRELL: Very good. Ckay. Dr.
Wl ters.

DR WALTERS: | just have a foll owup question
fromwhat | was asking about earlier, about the 38.

MR SIDES: Yes, ma'am

DR. WALTERS: When you were telling us about the
courses you were going to offer for grades 9 and 10 |
didn't hear you nention foreign | anguage. So was
that going to be --

MS. BINGAMAN: It is avail able.

WALTERS: |Is it available. GCkay.
Bl NGAMAN:  Yes.

35 3

WALTERS: Al right. That's all | have.

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 21, 2014

Thank you.

COW SSI ONER KI MBRELL: M. Hernandez?

MR HERNANDEZ: | don't have any questi ons.

COW SSI ONER KI MBRELL: Dr. Wtonski?

DR. W TONSKI: No.

COW SSI ONER KI MBRELL: M. Sides, | had one
qgquestion that had to do wth the issue of student
services and nursing. And just because |'ve seen
sonmething in the last couple of nonths where
believe that a couple of our districts, the three
districts in Pulaski County are going to | ook at
piloting tel e-nedicine as a neans of increased
support for student services in the area of mnedicine
and nursing. And if that were to be nade avail abl e
sonmeday would you -- this is just a hypothetical.

MR. SIDES: Sure.

COW SSI ONER KI MBRELL: Wbul d you consi der
| ooking at sonmething |ike that? ' Cause again, you
know, you're reaching kids of all backgrounds and
soci oeconom ¢ opportunities, et cetera, and we know
t hat schools -- we know we have a | ot of schools that
provi de these services. And if your students are
needi ng these services that mght be an option
sonmeday down the road.

MR. SIDES: Yes. W'd be interested.

28
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COW SSI ONER KI MBRELL: | just wanted to put
that on the radar screen because | saw sone pretty
interesting stuff in the [ast nonth-and-a-half of
what can be done with that in providing students with
opportunities that speak to health professions.

MR SIDES: |Is this a 14-15 i npl enentation?

COW SSI ONER KI MBRELL: It may -- | don't know
that it will happen at the start of this year. It
| ooks like it may be January of 15 before it may be
sonmething that they pilot, but they're |ooking at
that. Pretty interesting stuff.

MR SIDES: Yes.

COW SSI ONER KI MBRELL: M. Hoy?

MR. HOY: No.

COW SSI ONER KI MBRELL: Ms. Cof f man?

M5. COFFMAN:  No.

COW SSI ONER KI MBRELL: Ckay. Any ot her
guesti ons?

DR. WALTERS: | have a notion at the appropriate

COW SSI ONER KI MBRELL: Ckay. Mbtion.

DR. WALTERS: | nove approval for all the
amendnents requested by the Arkansas Virtual Acadeny.

COW SSI ONER KI MBRELL: Ckay. | have a notion
fromDr. Valters.
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MR, HERNANDEZ: Second.
COW SSI ONER KI MBRELL: And second by M.
Her nandez. Any further discussion? |If none, al
those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Al those opposed |ike
sign. Thank you, M. Sides. Your anmendnents are
approved -- well, your anendnments are approved til
we take this to the State Board. You know how t hat
wor ks.

MR. SIDES: Thank you all very nuch.

COW SSI ONER KI MBRELL: We've got to renenber to
t he next step; you know, we've got one nore step.
Ckay.

MR SIDES: Thank you very nuch.

COW SSI ONER KI MBRELL: Thank you. N ce job.

A-2: REQUEST FOR OPEN- ENROLLMENT PUBLI C CHARTER SCHOOL
AVENDMENTS: BENTON COUNTY SCHOOL OF THE ARTS

COW SSI ONER KI MBRELL: Ms. Perry, we'll nove to
Action Item Nunmber 2, Request for Open-Enroll nment
Charter School Amendnments: Benton County School of
the Arts.

MS. PERRY: Right. Benton County School of the
Arts was approved by the State Board on Novenber 13,

2000. The charter is approved to serve students in
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grades K-12 with a maxi num enrol | ment of 825.
Representatives of Benton County School of the Arts
are appearing here today to request two anendnents.
They' re requesting a wai ver of Arkansas Code 6-17-
111, Duty-Free Lunch for Teachers, and they're
requesting a name-change to change the nane of the
charter to Arkansas Arts Acadeny. |If the nane-change
i s approved, that nane-change woul d be effective July
1. And Dr. Hines is here. |I'mnot aware if anyone
is here to oppose.

COW SSI ONER KI MBRELL: Okay. Dr. Hines, are
you nmake your way to the podium any other
i ndi viduals who would like to present either in
support or opposition to these anendnents pl ease
stand. Okay. Seeing no others, Dr. Hones, if you
woul d pl ease raise your right hand. Do you swear or
affirmto tell the truth, the whole truth and nothing
but the truth?

DR HINES: | do.

COW SSI ONER KI MBRELL:  Thank you, Dr. Hi nes.

DR HI NES: Thank you.

COW SSI ONER KI MBRELL:  You may proceed.

DR HINES: Dr. Kinbrell, Panel, thank you for
taking time to see ne this afternoon. [|'ll be

bringing two requests to you today. As Ms. Perry
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related, the first one is a request for the waiver
fromthe duty-free lunch, Code 6-17-111. Alittle
history on that: the school has been in operation for
13 years and up through 2011 we've al ways had the

t eachers doing duty, kind of rotating duty every so
many days. Qur high school has always had teachers
perform ng |lunch duty because they eat lunch in the
cafeteria wth the students and still do today. 1In
2011, we got anbitious and hired a couple of aids to
provi de lunch duty on our K-8 canpus and that has
just not proven to be very successful for us in the

| ast three years. |It's a difficult position to keep
staffed. We have two |adies that we've hired for two
positions that we've hired and we are on our third
person just this senester alone on one of those
positions. |It's a three-hour a day position. W
don't get a lot of applicants for it. If one of
those calls in sick, there's not enough subs you can
call in for a three-hour a day position. So it falls
upon the teachers or the principal or sonebody else
to stand-in duty for that person. So we want to go
back to the teachers perform ng lunch duty. 1It's
going to be about once every 10 school days you'l
have the teacher performlunch duty. W have four

| unch periods on the K-8 canpus, so you'll have about
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one or two teachers every 10 days perform ng |unch
duty, as well as other classified staff that's
avail able working in concert with that certified
teacher or teachers. Discipline, we've had a little
issue with the students being respectful of the aids.
They don't see themquite as we would |ike for them
to, so we want to go back to where the teachers are
in the cafeteria with the children during those four
l unch periods. W have a K-2 lunch period, a 3-4
| unch period, and we have a 5-8 -- or a 5-6 and then
a 7-8 lunch period. It worked well in the past and
we want to go back to where we have the certified
teachers in there about once every 10 days perform ng
duty in the cafeteria.

The second request is a change to our nane; we
have a little nore anbitious desire there. Like I
said, we're in our 13th year of Benton County School
of the Arts and in January of l[ast year we started
havi ng a conversation at the board/stakehol der | evel
about sonme of the future notoriety of our school.
And in the sumer of 2013 we asked the University of
Arkansas MBA class, two graduate -- or one graduate
class, two different groups of students, to conduct
an i ndependent 10-week study of our school; basically

research our school, tell us the good and bad and the
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ugly about our school. And so after a 10-week study
they reported back to us and, again two i ndependent
studi es came back with alnost the exact same results
and those results were they said, "You have no brand
equity.” I'mnot in marketing; | said, "Wat does

t hat mean?" And they said, "Wen you Googl e Benton
County School of the Arts nothing pops up. You don't
have a football team You don't have a basket bal
team"” And so things that normally kind of rise to
the top, especially in northwest Arkansas, we don't
conpete in those venues. And they said, using a
marketing team "You just do not have any brand
equity. Then, to conflict the matter you're confused
at the school level with things kind of beyond your
control." About once a week, |I'll get a phone cal
from sone perspective parent and the first question
they ask me is, "How nuch does it cost to go to your

school? What's the tuition charge?" And we try to

wal k through -- you know -- "We're a public charter
school, we don't charge tuition.” And they cone back
with, "Well, aren't you in that church facility?"

And the answer to that is, yes. Qur high school is
on a former church facility, so they automatically
assune that we're a private Christian school. The k-

8 school is on the former Benton County Christian
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School facility, so we're having to work with
historical history there that that was a private
church facility. So when you're |ooking at that,
we're westling with we're not a private school that
charges tuition and we're not a Christian school,
then you add to the mi x that Eureka Springs, 50

m nutes to our east, has a private school call ed
Eureka Springs School of the Arts -- so we're in
conflict with that situation. Then, the [|ast
conponent we westle with is the Benton County nane
in our nane is a connotation that you have to live in
Benton County to go to our school. W get that a
lot, "Well, | live in Springdal e or WAshi ngton
County, can | still conme?" "Yes, you can." "Well,
why did you nanme it Benton County then?" And so, |
nmean, we westle with some of those just

m sinformation things. Well, after hearing this from
our two MBA groups we took it to the stakehol ders and
realized we wanted to do a little better job of
pronoting our school and clear up some m sinformation
and so we hired a marketing firmin Novenber, CIRW
CIRWis a very well-known marketing firm Their
clients are Tyson Foods, Departnent of
Educati on/ H gher Education, UCA. And so they cane in

and they did sone focus group work with our
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st akehol ders and they concl uded the sane thing.
We're going to enbark on a very aggressive nmarketing
l aunch in April because we're in our enroll nment

wi ndow ri ght now for 2014-2015. And they said,
"Well, what you need to do is to re-brand yourself."
Now, ironically, when I was here in January talking
to the State Board -- of course, Brenda Gullett |ives
in Fayetteville -- and | kind of related some of
these stories to the State Board, and she said,

"You' ve got a branding issue, don't you?" | said,
"Yes, ma'am we do and we're addressing that through
this marketing firm" And what the marketing firm
recomended to us was to change our nane and to
conpletely go into the social nedia conmponent, which
is, you know, Facebook, Instagram Pie, all of that,
and |'mconpletely ignorant of that, conpletely. But
redesign -- we're retooling our website to reach out
and to basically try to clear up the m sinformation
of who we're not. Qur enrollnent is strong,
enrol I ment continues to grow. That's what it's
about. But it's hard to get any kind of print or
video nedia in northwest Arkansas if you're stil
struggling with sone of these msnonmers. So sone of
t he nanes that they brought to us -- they brought us

five nanes, CIRWdid, and the stakeholders and the

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 21, 2014

37

board and the marketing conmmttee inmediately junped
on Arkansas Arts Acadeny, not to steal from Arkansas
Virtual Acadeny. But we wanted something that took
Bent on County out of the name, that did not

regi onalize us; nunber two, made arts one of the
first things that rolls out of your nouth as opposed
to being the last thing in our current nane, Benton
County School of the Arts. W're an arts initiative
school and it's the last thing in our name now. W
want to nove that into the second part of our nane
and then bring the acadeny back in. Wen our high
school was under a separate charter it was the

Nort hwest Arkansas Acadeny of Fine Arts. Wen it
nmerged with us -- it dropped its charter and cane in
under us and we dropped the acadenmy nane. And so we
wanted to stay away from Nort hwest Arkansas; there's
alot of NWA up there. W wanted to get away from
that, wanted to get away fromthe Benton County
conponent, use the name Arkansas, use the nane Arts,
use the name Acadeny. And the last thing we told the
CIRWis, "Wen we get ready to -- if this is
approved, and we get ready to rebrand and we do our
logo," | said, "nake sure we're not confused with
Arkansas Activities Association, Triple A They

said, "W'll take care of that for you."™ | don't
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want to get any phone calls about basketball ganmes or
referees, so we want to nmake sure we get that
clarified.

So that's the two that we're bringing to the
Board today -- to the Panel today. Thank you.

COW SSI ONER KI MBRELL: Thank you, sir. Yeah.
Wll, you don't want to get mxed up wth that bunch
at Triple A that's for sure. | didn't recognize
anyone or see anyone who stood to speak in
opposition, so we'll nmove now to questions fromthe
Panel. We'll begin with you, Ms. Coffman. Any
guesti ons?

M5. COFFMAN.  The only thing that comes to m nd
is wll that cause themto have to notify ACT and al
of those conpanies, M. Hoy?

MR HOY: | don't think so. The same LEA nunber
would be in place. AmI| correct?

DR HI NES: Yeah. Wenever we changed fromthe
Nort hwest Arkansas Acadeny of Fine Arts, the high
school, we had about one year of comunicating wth
ADE -- it was about a year of transition that we had
to change our LEA and all

M5. COFFMAN. So | don't have a question; | just
have a comment. Would you followup with us and nake

sure that we get everything changed on our website?
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DR HINES: W'Il do our very best, | prom se
you. That's part of the marketing firms goal is to
make sure that transition goes well.

M5. COFFMAN.  We don't -- you don't always
realize every tinme the nane is nmentioned until you
make a nane- change.

DR HI NES: Yes, na'am

M5. COFFMAN.  Thank you.

COW SSI ONER KI MBRELL: M. Hoy.

MR, HOY: Just one. | just want to know how
your teachers feel about the change on the duty-free
| unch?

DR. HINES: M xed. They've been there before
and |'mnot saying they're totally pleased with it,
but you |l ook at the alternative -- the way we're
going right nowis not working. And we advertised on
our website just for these two positions and the | ast
person | hired, about two weeks ago, was a not her who
was volunteering with one of our classroomteachers.
| just begged her, | said, "Please, for the end of
t he school year would you step in and do it?" They
understand that there's just not any workforce out
there for that, so it's kind of the |esser of two
evils. Plus, our high school, they always eat |unch

with their students, so it's sonething we had in
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pl ace for grades 9-12.

COW SSI ONER KI MBRELL: Dr. W tonski.

DR WTONSKI: | have a notion at the
appropriate tine.

COW SSI ONER KI MBRELL: Let me make sure | get
t hrough the rest of the illustrious panel.

MR. HERNANDEZ: | just want to, you know,
caution on the same reasons that you asked that
question. | know there may be some potenti al
inplications with the student managenment software and
finance software as far as being able to change the
nane in the database. | think it nmay be that we're
able to change that nane in the general ternms but as
far as changing it in the database |I don't know that
that's -- it's not sonmething I'mready to know if
that's possible to do. | don't know if they can
check on that or --

COW SSI ONER KI MBRELL: Well, we've had school s
change their nanme before, so --

MR HERNANDEZ: Ckay.

COW SSI ONER KI MBRELL: -- I'msure it's --
yeah.

MR, HERNANDEZ: But as far as it showing up in
APSCN the old way --

COW SSI ONER KI MBRELL: In the e-school ?
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MR. HERNANDEZ: ~-- in the data, there just may
be sone issues --

COW SSI ONER KI MBRELL: Well, it gets to be an
i ssue when you try to go back and match up years --

MR. HERNANDEZ: Pulling up reports and stuff
l'i ke that.

COW SSI ONER KI MBRELL: Yeah. Because you can't
go back in those reports and -- anything that's on
the national reports, we'll always have prior to
t hat .

DR HINES: | know in 2010, when we -- when the
-- 2009, when the schools nerged, we went from
Nort hwest Arkansas Acadeny of Fine Arts into NWAFA --

MR HERNANDEZ: Ckay.

DR HINES: -- it took about -- it took that
school year to get it changed to Benton County School
of the Arts H gh School. The LEA stayed the sanme but
the nanme -- sonebody in Little Rock made the magic
happen.

COW SSI ONER KI MBRELL: Dr. Walters?

DR. WALTERS: No.

COW SSI ONER KI MBRELL: No questions. Any other
questions on that? Dr. Wtonski, you had a notion?

DR. WTONSKI: | have a notion to approve the

requests from Benton County School of the Arts to
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change their nanme and for the waivers requested.

COW SSI ONER KI MBRELL: Ckay. W have a notion
fromDr. Wtonski. Do | hear a second?

MR. HOY: Second.

COW SSI ONER KI MBRELL: Second from M. Hoy.

Al'l those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Al those opposed |ike
sign. Thank you, Dr. Hi nes.

DR HI NES: Thank you.

COW SSI ONER KI MBRELL:  You nmove forward to the
next step.

DR. HI NES: Thank you, Panel.

A-3, A-4 AND A-5

COW SSI ONER KI MBRELL: Ms. Perry, A-3is a
Request for Open-Enroll ment Public Charter School
Amendnent : Nort hwest Arkansas C assical Acadeny.

MS. PERRY: Yes, sir. And if | could, I'd Iike
to point out that A-3, A4 and A-5, although they're
for three different charters, they are three charter
that were approved at the sane tine by the Board of
Education, on Novenber 1, 2012, and they have asked
for one waiver, the sane waiver for all three. So
Nort hwest Arkansas C assical Acadeny, Prem er High
School of Little Rock, and Quest M ddl e School of
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Pine Bluff representatives are here before you today
and they are requesting one waiver, to waive Arkansas
Code 6-13-619 to the extent that it requires board
menbers to be physically present at board neetings.

COW SSI ONER KI MBRELL: And this is the sanme for
all three of these itens --

M5. PERRY: Yes.

COW SSI ONER KI MBRELL: -- under the sane
charter managenent organization?

MS. PERRY: Sane charter managenent
organi zation, the very same waiver request, and only
one.

COW SSI ONER KI MBRELL: Ckay. Before we start
that then can | ask the Panel if we can take these
three -- can we do this, Kendra? Can we take -- or
do we need to do each one separately?

MS. CLAY: You can certainly have discussion on
all of themas a whole but you'll need to vote on
t hem separately.

COW SSI ONER KI MBRELL: Each separately. Very
good. Thank you very nuch. W always | ook for our
"“clay-ification." GCkay. Now let's see, who will be
speaking on this matter?

MR, BAUMANN:  Chris Baunmann

COW SSI ONER KI MBRELL:  Chri s.
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MR. BAUMANN. Yes, sir.
COW SSI ONER KI MBRELL: Chris, you're the only
one. Anyone speaking in opposition? GCkay. Chris, |

know you' re an attorney so we won't have to swear you

in.
MR. BAUVANN: Yes, sir. Chris Baumann --
COW SSI ONER KI MBRELL: Attorneys are al ways
honest .

MR. BAUMANN. Yeah, that's it. That's the
reason for the rule, as | understand it. Chris
Baumann, Ceneral Counsel for Responsive Education
Solutions. That's the sponsoring entity for al
three of these particular charters. As M. Perry
said, we're seeking exenption from®6-13-619 to the
extent that it requires board nenbers to be
physically present at board nmeetings. W have got
current waivers on this for other reasons but in 2013
the Legislature revised 6-13-619(c)(1)(A) to require
that, quote, "board nenbers shall be physically
present at a neeting to be counted for purposes of a
quorumor to vote." ResponsiveEd s board chair
resides in klahoma City. Oher menbers reside
t hroughout Texas. To the extent that it requires
physi cal presence at a board neeting would be very

difficult to get everyone present in one place for

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 21, 2014

45

pur poses of a quorumor a vote. |Instead,
Responsi veEd would |i ke to neet renotely through a
conference call or through video conferencing, one of
t hose different mediuns. The Panel has al ready
approved this waiver for Quest Mddle School of West
Littl e Rock, another one of our schools. So, in sum
we' re seeking to get that sanme waiver for the
remaining three charters. |'mavailable for any
questions that you m ght have.

COW SSI ONER KI MBRELL: Any questions fromthe
Panel ? No questions. You have, M. Hoy; go ahead.

MR, HOY: Just curious in ternms of the
avai lability of your board neetings to the public?

MR. BAUMANN.  Well, we still have the open
neetings that we have to conmply with. So what ends
up happening is neeting renotely each one of the
three charters the date, tine and | ocati on woul d post
on the district website. At each one of these school
| ocations there will be a room nmade available with
appropriate nmedia, whether it's a conference call, a
speaker phone, or whether it's going to be video-
conferencing, and then nenbers of the public and the
nmedia can go to those |ocations and participate by
hearing the entire neeting.

MR. HOY: Thank you.

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 21, 2014

46

COW SSI ONER KI MBRELL: Any ot hers? GCkay. |
woul d entertain a notion. Dr. Walters? Oh, oh, just
A-3. So | would entertain a notion on A-3. Right?
|'msorry. Well, | didn't see anybody sworn in, so
any comrents in opposition of the adoption of these
amendnments or acceptance? Okay. So we're |ooking at
A- 3.

DR. WALTERS: | have a notion to approve the
amendnents requested by Northwest Arkansas C assical
Acadeny.

COW SSI ONER KI MBRELL: Do | hear a second?

MR, HERNANDEZ: Second.

COW SSI ONER KI MBRELL: | have a notion and a
second. Any conments, questions? |If not, all in
favor say "aye."

( UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: All those opposed |ike
si gn.

kay. W nove to A-4.

DR. WTONSKI: | have a notion to approve
Prem er H gh School of Little Rock.

COW SSI ONER KI MBRELL: Ckay. W have a notion.
Do | hear a second?

MR HOY: Second.

MR, HERNANDEZ: Second.
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COWM SSI ONER KI MBRELL: Second by M. Hoy. Any

di scussion? Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: All those opposed?

Ckay. W nove to A-5.

DR. WTONSKI: Modtion to approve Quest Mddle
School of Pine Bluff.

COW SSI ONER KI MBRELL: Mbdtion to approve from
Dr. Wtonski. Do | hear a second?

MR. HERNANDEZ: Second.

COW SSI ONER KI MBRELL: Second by M. Hernandez.
Any questions? All those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: All those opposed |ike
sign. Gkay. M. Baumann, you have those three.

MR. BAUMANN: Thank you. Appreciate it.

A-6: REQUEST FOR OPEN- ENROLLMENT PUBLI C CHARTER SCHOOL
AVENDMVENT: QUEST M DDLE SCHOOL OF WEST LI TTLE ROCK

COW SSI ONER KI MBRELL: A-6, Ms. Perry.

M5. PERRY: This is the last action itemon your
agenda today. This is a request for a charter school
amendment, Quest M ddle School of West Little Rock.
This is a school that was approved in Novenber, on
Novenber 14, 2013. It's approved to open in the 14-

15 school year and it serves students in grades 6-12
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with a maxi mrum enrol | mrent of 490, although it is
begi nning as the m ddl e school |evel.
Representatives -- it will be M. Baumann again -- is

here, representing Quest Mddle School of West Little
Rock to request an anendnment to the current charter
As | said, they have not opened yet but they are
requesting to change the address of the |ocation
approved in the application which was 1815 Rahli ng
Road, Little Rock 72223 to instead open at 400 Hardin
Road, Little Rock 72211. It is ny understanding that
there are sone individuals here who would like to
speak in opposition to this and you did have two
letters, one that was addressed to you, one that was
addressed to ne, that was in the packet that was

upl oaded into the systemin opposition of this
request .

COW SSI ONER KI MBRELL: Very good. Now let ne
make sure -- | have listed four individuals who are
here, present, for Quest Mddle School of Little Rock
and then | have on a separate sheet a Seth Roth. Are
you here, M. Roth, on the sane issue?

MR. ROTH:  Yes.

COW SSI ONER KI MBRELL: | wasn't sure if it was
the sane. kay. Al right. So any individual, who

is not an attorney, because we don't swear attorneys
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in, would like to make a -- or will be speaking on
this | need to swear everyone in. So if you're going
to make a presentation, nake any coments, please
stand and raise your right hand. Do you swear or
affirmto tell the truth, the whole truth, and
not hing but the truth?

(ALL PRESENTERS ANSWERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL: Thank you. M. Baumann,
you'll have 20 m nutes for your side and then we'll
nove to the opposition or concerns.

MR. BAUMANN:. Thank you, Dr. Kinbrell, Pane
Menmbers. Once again, Chris Baumann, CGeneral Counse
for Responsive Education Sol utions, the general
sponsoring entity for Quest Mddle School of West
Little Rock. Quest Mddle School of Wst Little Rock
seeks to relocate the school from 1815 Rahling Road
in Little Rock to 400 Hardin Road in Little Rock. In
the original application for Quest there was a
Facilities Utilization Agreenent that was signed for
the Rahling Road |ocation. You'll see it's a one-
page docunent; it has a few ternms on there, including
the nonthly rent, square footage. Really, at that
point in time alot of things are still undeterm ned
when that agreenent is signed. For instance, what

are the costs of the tenant inprovenents; who's going
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to be responsible for what utilities, the
mai nt enance, the repair responsibilities. And so in
many ways that Facilities Utilization Agreement narks
the very beginning of the | ease negotiations. Now,
unfortunately, we're unable to come to an agreenent
on |l ease terns that would make that Rahling | ocation
a fiscally responsi ble choice for the school. The
Hardin | ocati on was brought to our attention on
January 6th of this year. Over the next five weeks
we vetted the property and actually finalized a
Purchase Agreenment which was executed on February
11t h.

Now | 'd like to go over kind of an overvi ew of
that Hardin Road |ocation. So ny understanding is
t hat you have got a packet that has several of the
phot ographs that we have submitted. Wat |'m going
to be referring to is the second photograph with the
headi ng "400 Hardin Road, Little Rock."™ So the first
one is an extreme aerial view, the next one | ooks
very simlar to this. You can see it from where
you're at, so I'mgoing to be referencing that from
time-to-time. And this building right here, top of
the page, is the 400 Hardin Road | ocation. Ckay.
So, first and forenost, regarding the zoning for 400

Hardin, it is currently zoned by the Gty of Little
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Rock as an 03 Ceneral Ofice District. One of the
permtted uses for an 03 zone building in Little Rock
is use as a public school, so zoning is not a problem
for this particular location. Square footage, it is
22,650 square feet. |It's about 100 square feet nore
than the Rahling Road | ocation was. The occupancy --
based on the proposed use as a school, the approved
occupancy is 765. That's according to the law, the
fire code. QOperationally, really to run the schoo
we're | ooking at a student enrollnent at that

| ocation of about 280 max. The annual rent for this
| ocation -- and this provides us with our primary
benefit for this location -- the annual rent for the
Hardin Road | ocation is $251,000. That's conpared to
the Rahling |l ocation which was going to be $496, 000.
So when we're | ooking at the Hardin location it's an
annual savings to the school of $245,000 a year,

al nost a quarter of a mllion dollars that coul d be
invested to other services in the school instead of
the actual facilities. Additional benefits for this
| ocation, it's located in the Little Rock School
District instead of Pulaski County Special School
District. There was sonme discussion in the past with
this Panel and the State Board about the original

application stating that it was in Little Rock but
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actually just outside the boundary. Well, nowit's
actually in the Little Rock School District proper.
It's located in closer proximty to potential feeder
school s of the students we'll be serving. It's
| ocated in closer proximty to students fromcentra
Little Rock. It's about four-and-a-half mles closer
east than it was before. So still, in the |location
we're going to service the individuals who actually
invited us to cone here, that comunity, as well as
being closer to central Little Rock for students who
m ght be interested in the school. And then,
finally, owning the building itself -- by owning the
buil ding we have greater flexibility in the future
relating to future expansion. Those are the general
benefits with this |ocation.

Now i n your packet also there were two letters
of opposition, both of themin general fromthe U S.
Geol ogi cal Survey; one was fromtheir director, the
ot her one fromtheir building ower and property
manager. So what | wanted to do is go ahead and
address the concerns that were listed in that letter
of opposition. So if you |look at that map, that
aerial view, 400 Hardin is right here; 401 Hardin is
right dowmn here at the bottom Looking to the right,

that's north, the entrance to USGS is right here off
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this cul -de-sac. Then we have two entrances to the
proposed | ocation for the school, one right here at
the north end of the cul-de-sac and one on the south
end. The first concern that was -- well, the
concerns revol ved around zoning, traffic flow,
par ki ng, and student loitering. Now all these
concerns are understandabl e; they're not uncommon.
One of the greatest challenges that a school faces, a
charter school, is trying to find suitable facilities
that are cost effective, centrally |ocated, so-on and
so-forth. So out of ResponsiveEd' s 65-plus school s
approximately 30 of themare in retail strip-mall,
light industrial facilities, just like this. So
we're very aware, very sensitive to the needs of this
particular kind of |location, and so | want to address
sonme of the issues.

So, first of all, zoning. It wasn't stated
explicitly in one of the letters but an inference in
there is that sonmehow the use of this building as a
public school would be contrary to its use as zoned.
Well, as we discussed earlier, wthout changing
anything as zoned at the nmonment it may be used as a
publ i ¢ school

The maj or concern and what |'Il spend the nost

time on here in these 20 mnutes is about traffic
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flow The concern is that during drop-off of
students, pick-up of students this will becone so
congested in this particular area that there will be
a line up and down Hardin Road, that that woul d bl ock
the entrance, the only entrance to USGS, and that
woul d cause a problem The traffic route that we
have proposed is the sane traffic route that we use
at many of these locations and | want to describe
that to you the best that | can with this paper. The
proposed drop-off route and pick-up route for the
parents is to cone in the north -- off the north
entrance to the cul -de-sac, around the north side of
t he building, back behind it on the west side, and
have the drop-off in the back. Al ong this route,

whi ch is about 700 feet of use here, they' |l be able
to doubl e-stack the cars in many of these |ocations.
Students are dropped off here and then they form--
the parents forma single line to exit at the south
entrance here. During the drop-off we have a staff
menber who's positioned at the northwest corner,
about four to six staff nenbers who are positioned
here to escort the kids out of the cars and into the
back of the building. Drop-off is probably the
easiest thing to explain because the kids cone

around; all you have to do is exit themout of the
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cars and into the school. It tends to go very
snoothly. The question always cones up, "Wat about
pi ck-up?" You have to actually match up the kids
with the parents and that should take extra tine.
Vel l, what we've done at other |ocations, including
Nort hwest Arkansas O assical Acadeny, is this

i ndi vidual up here, the staff nenber at the northwest
corner has a wal kie-talkie. Every parent is provided
with a sign that we give themthat shows their
student's nanme information. They put that in the

wi ndshield. As they conme around that corner in line,
the person -- the staff nenber with the wal ki e-tal kie
radi os into the building, says, "Johnny's parents are
here. Get Johnny ready." They get Johnny and get
his stuff, and so by the tinme they nake their way up
to the front of the line Johnny is there with his
stuff, gets in the car, they go on their way. At
Nort hwest Arkansas C assical Acadeny, 400 students
are dropped off, picked up within 30 to 45 m nutes.

It goes very smoothly. The first week does not go
very smoothly. GCetting the parents on the same page,
getting the staff -- it's not a good thing. But even
with that, at Northwest Arkansas by day-three they
were getting this done within an hour. So there's

going to be a busy tine in the norning, about 40
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m nutes, and busy tine in the afternoon for about 40
m nutes as wel | .

So as part of the normal permtting process
there has to be a traffic study done. 1It's not the
change of zoning; it's just part of the nornal
permtting process. So what we ended up doing, we
got prelimnary results back fromour traffic study.
We informed M. Bill Henry, he's the manager for the
Little Rock Traffic Engineering Division, and told
himthat we're |ooking at Peters and Associates to
conduct the study. M. Henry said that Peters and
Associ ates was acceptable; they' ve worked with them
many tines before. So they gave us their prelimnary
results yesterday. They began analyzing traffic data
during the peak AM and PM tines and what they ended
up doing is they used the actual traffic count froma
local Little Rock charter school to try to determ ne
traffic volunme, instead of relying on their normnal
process. It's a -- |'mspeaking out of ignorance
here, but it's a conputer programthat they normally
use to try to anticipate what traffic volunme would be
for a particular use. So as a result the nunbers
they cane up with for traffic volunme are higher by
using the exanple fromthe local Little Rock charter

school than they woul d've been if they'd done their
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normal process. | would nention that because even
usi ng those higher figures they concluded, and |
quote, that "the maxi mum vehicle cueing can be well
accommodated within the proposed parking | ot w thout
overflow ng onto Hardin Road during the AM and school
PM peak hours.” So, in fact, in addition to that
what they actually found was that at any given tine
we're only utilizing one-third to one-half of our
proposed cueing capability, let alone cueing up al
the way back in here to overflow onto Hardi n Road.
So they don't see that as being an issue.

So the zoning is fine; the occupancy is fine;
the traffic flow study anticipates that this is not
going to be an issue that won't interfere with
bl ocking their entrance. But let's say all that is
wong. Let's say that traffic flowis going to be an
issue. As a last resort -- we've never had to do
this before but we've offered it at other |ocations
-- we would sinmply stagger start-tinmes and end-ti nes.
W would figure out it would nake sense and, for
instance, we could say 6th grade starts at 7:50; 7th
grade, 8:00; 8:10, so that we can insure that there's
a constant flow [I'd have to defer to Counsel here
for the ADE on whether we'd have to cone back and

actually ask for permssion to be able to stagger
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those tines or whether that's sonething that we just
have the discretion to do. But either way, we can do
that. There's a difference and we understand the

di f ference between what we can legally do and being a
good nei ghbor, and we want to be a good nei ghbor. So
that is the traffic flow, which I think, like I said,
is probably the major issue.

Two others in closing -- parking was nentioned
as a concern, that sonehow by using this facility as
a school there would be parking al ong Hardin, which
is not permtted. There are signs there that says
you cannot park along Hardin. And that USGS' s
parking | ot would be used by parents or people
attending the school, if there was a school event
during the day. Well, school events are typically
held after 5:00 so parents can be involved with that.
The current facility has over 190 -- I'msorry --
approxi mately 190 parking spots. W have plenty of
parking at the facility to accommpdat e anyone t hat
woul d be there for an event. And then student
loitering was nentioned, that students just being
students woul d sonmehow cause problens with the
surroundi ng businesses. Students are supervised at
all times. Wen they're released, they're rel eased

directly to their parents and into their cars and
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they go on their way.

So, in conclusion, we think there's a | ot of
benefits to this particular |ocation, we think not
the least of which is the quarter-mllion in savings
that can be invested in students' education and extra
activities; location in the Little Rock School
District; the closer proximty to feeder schools and
central Little Rock; and then, the flexibility for
future expansion. So for these reasons we seek
perm ssion to relocate fromthe Rahling location to
t he Hardin.

And now, for the remainder of ny time M.

Newt on, if he wanted to speak about benefits of this
location. Oherwise, I'"'mfinished with that
presentation, sir.

COW SSI ONER KI MBRELL: M. New on, any
coments? W' ve got about six -- alittle over six-
and-a- hal f m nutes.

MR. NEWION: Thank you very nmuch. | mght say
anecdotally I was as surprised about the change in
| ocation as anybody, having been the one, through a
wi ndshield tour, that went out and found the origina
| ocation. W nade the case very strongly that the
original location was a strong |ocation. But then,

once presented the facts of that previous |ocation
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and the decision to change, it nade all kinds of
sense on many, many fronts. | would al so say,
putting my Chanber of Commerce hat back on, that this
is a significant capital investnent in our comunity,
not only fromthe facility standpoint, but comng in
and purchasing a building and then refurbishing it
into a school, but also the enploynent opportunities,
and not to nention the benefits of educating
initially 220 students in a wonderful |ocation. So
our partner, ResponsiveEd, and M. Baumann have done
an excellent job, I would say. W reached out to the
aut hor of one of the letters last Friday and have not
heard back. So as M. Baumann said, our intention
for everyone is to be a good neighbor and to
all eviate concerns and to coll aboratively address
concerns when we can. But we can't do that in a
vacuum we nust be cooperate and work together. So
with that, thank you very nuch

COW SSI ONER KI MBRELL: Thank you, sir. Ckay.
So we will begin -- again, the opposition wll have
20 mnutes for -- not each, but for the entire group,
so | don't know how y'all have arranged to do that.
But we will begin. Please, if you remenber, state
your nanme for the record and we'll begin.

MR. HATHAWAY: Thank you. Menbers of the Panel,
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ny name is Jeff Hathaway. |'mw th CBC Hat haway

G oup and we serve as property nmanager for the
property at 401 Hardin. 1'mgoing to speak for the
first two mnutes of the tine allotted to the
opposition to this charter's anmendnent. 1'd first

i ke to address M. Newton's nention that | was the
one that was reached out to |ast Friday, when
|istened to his voice-nmessage to return his call.
His call was offering to put me in touch with the
peopl e at ResponsiveEd. W inmediately got in touch
wi th the people at ResponsiveEd and had a | engthy

di scussion with them So | believe that | responded.

MR. NEWION: kay, great. | didn't know.

MR. HATHAWAY: Secondly, | heard M. Newton -- |
hope |'m correct that you are not saying that you're
speaki ng for the Chanber of Commerce today here, are
you?

MR. NEWTON:  May | answer?

COW SSI ONER KI MBRELL:  Sure.

MR NEWON: | nmde it very clear, M. Hathaway,
that 1'mputting on nmy Chanber of Commerce hat of old
in tal king about an econom c devel opnent i npact.

MR, HATHAWAY: Geat. Because as a nenber of
t he Chanber of Commerce and a nenber of their

executive commttee | don't think that the Chanber is
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endorsing this school |ocation. W are not against
charter schools per se. W are not against
Responsi ve Education Sol utions or the Quest school.
What we're opposed to is the location of a mddle
school at the proposed |ocation at 400 Hardi n Road.
In summary, this is a case of putting a school in
this facility represents an unwi se and i nproper use
of the property as it's built. It's likely to be
harnful to the general public, in our opinion, as
wel |l as to the neighboring businesses and property
owners. This is really a matter of inproper property
use and a matter of traffic issues. There's been
denonstration made about the drop-off and the pick-
up. M. Baumann was show ng you how the traffic fl ow
woul d go around the rear of the school. | hope that
you all have visited the site and seen the location
behi nd the school where they're tal king about the two
car ride pickup and drop-off traffic lines to take
place. | was out there yesterday afternoon | ooking
at it closely; there's one point in this line-up --
and | have pictures that I would | ove to show you
Is it okay, permssible for me to just hand these
out ?

COW SSI ONER KI MBRELL: Yes, sir. Matter of

fact, if you want to give themto Ms. Perry to save
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your tinme and then she can hand them out for you.

MR. HATHAWAY: Thank you. This area behind the
building is a service area for a multi-tenant office
building. It has a |oading dock that's in active use
by one of the tenants. It has at least two, if not
nore, dunpsters in the |location. There's one area
where you can only get one car between the dunpster
and the | oadi ng dock. There's electrical
transforners, television antennas, HVAC equi pnment.
It's a very unfriendly place for parents and students
to be doing their pick-up and their drop-off. There
is a mpjor concentration of new vehicular traffic in
an area. |It's already very congested at two very
critical tinmes of the day, one of which is the
nor ni ng rush hour when inbound conmuter traffic is
al ready way over capacity at this location. There
was mention made about the zoning issue. No question
that the property is zoned 03. There's no question
that that zoning allows for a school to be built in
it. | think to nake that argunent though it totally
ignores the fact that this particular building was
not designed to be a school. | think there's no
doubt that if a school came to this |ocation, picked
up this piece of 03 land and went for its permts and

approvals to design and building a school there that
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they would be required to have a site plan that
al l owed for proper ingress/egress and stacking that

did not inpact the public streets and the nei ghboring

busi nesses.
There's been nmention nade -- | can't keep track
of the nunber of students that -- we've heard from

M. Cogburn at ResponsiveEd that there would be 220
students; we heard sonething about 765 today; we've

heard 490; we're seen 280 as the max that was

mentioned today. | don't know how many students
they' re tal king about having at this school. If
you're going to -- I'd like you to ask yourselves, if

you're going to use wal kie-talkie's to make this work
you have to wonder is this an appropriate facility
for this use. | think it's great that the school by
choosing and noving to this location is able to save
t hensel ves so much noney, but they're saving that
noney on the backs of the neighboring businesses and
property owners. | think that sunmmarizes -- that
conpletes ny remarks and | will yield ny time to M.
Ji m Saxt on.

COW SSI ONER KI MBRELL: Ckay. M. Saxton,
wel come, sir.

MR. SAXTON: Thank you. |'mJim Saxton with the

Friday Law Firmand nmy client is Jess Wods, the
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person that owns the property that's | eased to GSA
across the street. | have not seen the traffic study
or a menorandum or whatever that Ernie Peters
prepared. W don't know how many students he based
his study upon, but we do know that in the
application they can have up to 490 students. The
figure of 280 was nentioned, and maybe that's where
they're starting. But as an attorney you plan for
the worst and if 490 is the max, then that's
substantially nore than probably what Ernie | ooked
at. | don't know 'cause | haven't seen the study.
But if you start just doing sone sinple arithnetic
and you' ve got 490 students, if you've got two
students per car you have 245 cars. |If you' ve got
three, you have 163 cars. There's no way you're
going to be able to stack on their property that many
cars without getting out onto Hardin Road itself,
whet her you doubl e-stack or whatever. And | think
the pictures that M. Hathaway showed, doubl e-
stacking behind the building, it |ooks to nme |like
it's alnmost inmpossible with that |oading deck back
there. So, | mean, if you're tal king about this
number of cars and you figure it's 10-feet per car
then it's going to be backed up out into the street.

And depending on how big -- you know -- how many are
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there at the sane tine, it's going to be backed up
the whole length of Hardin. Hardinis -- the
information we got fromthe city is that it was 900-
feet long fromthe beginning of the intersection to
the mddle of the cul-de-sac. And if there are
peopl e out there -- the entryway for our property is
approxi mately 50-feet wide; there are other curb cuts
along Hardin that are going to nmake up anot her 50-
feet, so you're down to 800 feet total along Hardin
where cars -- and that's probably conservative at 10-
feet per car because you' ve got to have sone space
bet ween them and you can't jamthemtogether and so-
forth. So I think, you know, with just some sinple
arithnmetic, if we get anywhere close to capacity
there's going to be serious traffic issues out into
Hardi n and perhaps spilling out into the main
t horoughfare there, particularly with this new
flyover they're putting in that's going to end right
at the front -- at the foot of Hardin. | just think
you're creating a situation that's not only bad for
ny client but a situation that's not going to be good
for students or a school. That's all 1've got.

COW SSI ONER KI MBRELL:  Thank you, M. Saxton.
Next ?

MR. FREIWALD: Good afternoon. M nane is Dave
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Freiwald. [|I'mthe director of the U S. GCeologica
Survey Arkansas Water Science Center there at 401

Har di n Road, basically across the street fromthe
proposed m ddle school. First off, |I'mnot against
anything. | nean, | |love schools, | love kids and --
but | just sinply want to bring a few concerns that |
have as the director of a staff of 50 people that
lived in that building, worked in that building. In
August, we'll have our 20-year anniversary there at
401 Hardin Road. Like | said, we have 50 people or
so that work in that building. 1t's 19,000 square
feet. W have an annual budget of about $7 nillion.
What we do as a scientific agency is collect water
data. We go out and neasure streans; we collect

wat er sanpl es; we neasure groundwater |evels, a whole
host of scientific data collection activities, which
requires |ots of equipnent, vehicles, boats, and
things like that. W have one 30-foot boat that we
use on the Arkansas R ver and the M ssissippi R ver,
and that's on a trailer. W have several 20-foot to
25-foot boats on trailers that we use on a daily
basis. These are towed with rather |arge vehicles,
you know, two-and-a-half ton vehicles that are, you
know, sonmewhere in the range of 25-feet in length

t hensel ves. So basically we've got a train of boats
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and vehicles that are comng in and out of that
property, our property there on Hardin Road, on a
daily basis. Generally in the norning we | eave to go
col l ect our sanples, do our work, and we cone back,
you know, generally, you know, you know, 3:00 or 4:00
timeframe. So one of ny concerns is not only the
potential increase in traffic but howw !l | affect
what goes on with this new entity potentially com ng
into place. So there could be sonme -- just some
conflicts related to how | affect everything going on
and what's going to happen when they're bringing in
all these students. It is a cul-de-sac; there is
only one way in and out. Currently, that traffic
[ight at Hardin Road and on the other side of the
street -- so it's Financial Parkway, is the main

t horoughfare, then turns into Chenal Parkway up the
hill there -- but Financial Parkway -- | actually
talked wth the city engineer, traffic engineering
division and they say there's about 35,000 vehicles
that cross that intersection down there a day, which
is one of the highest travel ed sections of the whole
city. Cantrell handles a few nore traffics. But it
is at the end where the freeway, 630 freeway, they're
buil ding that flyover, where they're going to be
flying off the freeway and Hardin Road is that first
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light there. They have done sone work in that

i ntersection of Hardin Road and Fi nancial Parkway and
one of the problens that |1've seen and ny staff have
nmentioned to ne is that when you pull up to that stop
l'ight at Hardin, and you want to turn right to go
west on Financial Parkway, you can only see up a car

l ength or two because they built a big cenment wall to
the left down the hill towards towmn. So it's very
difficult to see that direction.

So | understand traffic flow and, you know,
there coul d be ways that we could not be affected by
getting out of our driveway. But |'m having trouble
with a one-exit street, a light there, and cars not
backing up that are going to cause excessive del ays
for nyself, ny staff, ny working vehicles, our
visitors and such. But I'll just |leave you with
this: |I've been working alnost 20 years and it was
about three years ago they put the light there. W
had to -- we used to have to try to do the best we
can to get out of Hardin Road but that light in there
has helped. But | took a little survey the other day
and | found that the traffic flows up and down
Fi nanci al Parkway for about two mnutes at a time and
then we finally get the light at Hardin Road, which

| asts 10 seconds. Yesterday, | just happened to be
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-- as | was leaving work it kind of hit me that, you
know, generally, there's only two or three cars in
the intersection going off of Hardin Road at any one
time. Yesterday, | happened to be the fifth car in a
line of like six cars that were trying to turn left.
The Iight turned green; four cars barely made it
through that light; |I had to stop and wait nmy two
mnutes till it changed again. And so ny concern is
trying to get folks off of Hardin Road onto a very
maj or busy street. So, thank you.

COW SSI ONER KI MBRELL: Thank you, M. Freiwal d.
Q hers?

MR. HELLER: Dr. Kinbrell, can you tell us how
much tinme is remaini ng?

COW SSI ONER KI MBRELL: Yes, sir. Alittle over
-- about six mnutes.

MR HELLER  Ckay.

MR. ROTH. Good afternoon. Thank you so nuch
for this opportunity. M name is Seth and I'mthe
general manager at the Holiday Inn Little Rock West.
And we share the concerns of the other businesses on
Hardi n and our biggest concern is that is our check-
intime as far as when people are comng in at 3:00,
4:00 in the afternoon. They only have one entrance

on Hardin to get into our hotel parking lot. And
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then with the parents comng in the norning it's the
same issue; that's when our guests check-out and
definitely there will be issues. Although they won't
be parking on Hardin, they definitely will be waiting
on Hardin to get into there. So to get into the
parking |l ot you're tal ki ng about our guests being
i nconveni enced because they can't get in and out at
those affected tines, and that's when | have to give
noney back. [|'mnot excited about a school com ng
on. I'mdefinitely for education but I think it's
i nperative that we | ook at the absolute nost cars
that we can get on this street. | can understand --
and a survey has -- that has to be perfornmed, but if
we' re tal king about continuing to increase this area
with nmore students, with nore cars, this is going to
be a nightmare. So | woul d suggest even to the board
here if you all do approve at |east with staggered
times so it will allowtraffic to flowa little bit
better; that way, all of the businesses can be
pl eased wth that tinme. Thank you for the
opportunity.

COW SSI ONER KI MBRELL:  Thank you, M. Roth.
M. Heller, we'll give you the rest of about four-
and-a-hal f m nutes.

MR. HELLER: Thank you, Dr. Kinbrell
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COW SSI ONER KI MBRELL: You' re good; you can do

MR HELLER | think I only need one of those
mnutes. M nane is Chris Heller. 1'ma |awer at
the Friday firmand | represent the Little Rock
School District. M concern is that this has been a
fl awed process fromthe beginning. Wen this charter
was approved by the State Board of Education there
was an undi scl osed conflict of interest between one
of the State Board nenbers and one of the pronoters
of the school. Also at the time this charter was
approved by the State Board of Education the people
at ResponsiveEd had a real good idea that they
weren't going to put a school on Rahling Road. And
that's been -- there are -- | don't know if anybody
pays attention to the Arkansas Tinmes; | think these
fol ks brought the docunents that show during the week
before the State Board neeting, on January 10, 2014,
negoti ations had pretty nmuch, well, fallen apart for
the Rahling Road site and ResponsiveEd was novi ng on
to something else. But it was presented to the State
Board as if the school were going to be located on
the Rahling Road site. So I'm concerned about the
way this process has noved forward. |'m concerned

about a school in March scranbling around | ooking for
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a place to open a school in August. And | think the
best thing that could be done in this situation is to
put this off for a year and |l et Quest and

Responsi veEd cone back when they're prepared with a
site, in an open discussion with no conflicts, to
seek approval for a place where they really intend to
put a school and they can do so w thout causing all

t he problens you heard about this afternoon. Thank
you.

COW SSI ONER KI MBRELL:  Thank you, M. Heller.
Anyone el se?

M5. REYNOLDS: Yeah. | wasn't sworn but ny nane
is Vada Reynolds. | was onthe list. I'd like to
make one final comment.

COW SSI ONER KI MBRELL: Ckay. Yes, | see your
name -- but you weren't sworn in?

M5. REYNOLDS: No.

COW SSI ONER KI MBRELL: Well, please -- you've
got one mnute and 50 seconds.

M5. REYNOLDS: Okay.

COW SSI ONER KI MBRELL: Do you swear or affirm
totell the truth, the whole truth and nothing but
the truth?

MS. REYNOLDS: Yes, | do.

COW SSI ONER KI MBRELL:  Thank you.
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M5. REYNOLDS: |'m Vada Reynolds and |I'mthe
property manager for M. Wods for the property
across the street. One thing that | heard the
attorney for the charter school say is that they have
t hese schools at centers like this all the tinmne.

Wll, they do. | |ooked themup. But one of the
questions | have is how many schools do you have in a
cul -de-sac, and no one can answer that question.

Well, yesterday, we went online and |I checked 17
random school s, Quest schools. Not one of these
schools was on a cul-de-sac. So this traffic is
deadl ocked. | nean, we have one entrance in and out
and | think that needs to really be thought about in
nore than one situation. |'ma property manager, |

t hi nk about the worst thing. What about an emergency
situation? What about a fire? Wat about a fire
truck trying to get in there and also trying to
evacuate all those children? | nean, there is no
green space. There's no place for themto go
outside. And also, evacuating them | nean, there's
going to be a cross-guard because there's nowhere
else to go. So there's alot -- there's things like
that to think about as well. But | think the cul-de-
sac is a major issue mainly because the road is

deadl ocked. Thank you.
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COW SSI ONER KI MBRELL:  Thank you. And t hat
does complete the tine. And | believe now, M.
Baumann, you will have five mnutes for closing
remar ks.
MR BAUMANN:. 1'IIl defer on that. ['ll go ahead
and just -- like | said, I"massunmng we'll get right

into all the questions regardi ng what --

COW SSI ONER KI MBRELL: Yes, sir.

MR BAUMANN. -- coments were made anyway.

COW SSI ONER KI MBRELL: We will nove into
questions, unless you have closing statenents, and
t hen the questions could be for you or they could be
for any of the individuals who had spoken in
opposition. So we'll start with M. Hernandez.

MR, HERNANDEZ: Just a question about -- what is
the plan as far as students for things |ike PE or
recess or things during lunch? Like where would
those be -- howw || that process go and where w |
t hey be kind of hanging out, | guess, or --

MR. BAUMANN:. Right. So while we don't know the
specifics right now, what we've done in other
| ocations is part of the building, as they have it
pl anned out right now, has a cafeteria that woul d
al so double as a PE type area. W mght also

transport the students to a |local rec center for PE,
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in which case we'd be providing transportation.
They' || be getting on a single bus, busing over and
busi ng back.

COW SSI ONER KI MBRELL: \Were woul d you keep the
bus?

MR. BAUMANN: On that, we don't know. W m ght
end up actually leasing the bus. W wouldn't be
owni ng the bus.

COW SSI ONER KI MBRELL:  Ckay.

MR BAUMANN. So it would be for that purpose to
transport.

COW SSI ONER KI MBRELL: Al right. Dr.

W t onsKki

DR WTONSKI: So in looking at -- | don't know
if you've had an opportunity to | ook at the pictures
that we were provided fromsonme of your opposition or
not. But on sone of the backs of these, it's
particularly the next-to-last page that was provided,
is that a permanent structure that's there? The
pictures are kind of pixilated, so |I'mjust making
sure here.

MR. BAUMANN. So | haven't seen it but |I'm
assumng it's the | oading dock at the northwest
corner. |s that correct?

COW SSI ONER KI MBRELL: That's what | assune it
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| ooks like. That's the -- that's facing --

DR. WTONSKI: And I guess he woul d probably be
the nore appropriate person to answer. |f possible,
sir, if you could come back to the mc?

MR. BAUMANN: That is a permanent structure. So
inthe initial presentation one of the things that I
stated that along that line there is places where we
can doubl e-stack. \Were that staff nenber is
positioned at the northwest corner is where that
| oadi ng dock is; the traffic nust be one | ane going
through there. So the idea is sinply this, to have
that person there at this corner here, they' re seeing
who's comng in, they nake sure people are goi ng one
at a time through that |ocation, and then doubl e-
stack past it. So doubl e-stacking past here -- the
| oadi ng dock, you cannot doubl e-stack. That's the
part where it has to be one |lane. Then you can
doubl e-stack all the way through, all the way back to
her e.

DR. WTONSKI: And I guess --

MR. BAUMANN: So that is accurate.

DR WTONSKI: And | know that you -- Dr.
Kimbrel | tal ked about that you were an attorney so
you didn't have to be sworn in.

MR BAUMANN:  Yes.
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DR. WTONSKI: But being a former
princi pal / superintendent, know ng how traffic can
work on the other end -- that's right -- we'd better
be sworn in, Dr. Kinbrell said, as principals -- that

definitely is a concern. And so what about enpl oyees
that would be out to help staff and | ook for those
types of issues?

MR. BAUMANN: So | apologize, |I'm having trouble
tracking --

DR WTONSKI: So on the -- just in terns of you
have areas that are -- that centrally are going to be
nerged into one | ane --

MR BAUMANN. That's right.

DR. WTONSKI: -- and you have areas that are
going to be double-laned. From ny experience
personally in dealing with traffic that has to fl ow
froma double lane to a single lane, sonetines that's
very difficult for parents to do w thout soneone out
t here.

MR. BAUMANN: Soneone actually is out there. So
we have -- | apologize if | wasn't clear. Right
here, on the northwest corner, where this structure
is, is where we have a staff nenber positioned to
sinmply stay there, see what the signis, tell themto

go, themto go, themto go; then they continue down
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the line where they' Il be four to six other staff
menbers to get the students either out or in,
depending on if it's drop-off or pickup. And just to
be clear, what we're tal king about here is
approxi mately a busy time of 40 mnutes in the
norning and 40 mnutes in the afternoon. One of the
t hings that was nmentioned is the concern about
enpl oyees or other people exiting and you can only
get in and out of USGS during these times. Over the
| ast four days an average of .5 cars have exited
USGS' s parking | ot during the norning proposed drop-
off tinme, point-five. During the afternoon, an
average of 1.25 cars exited their parking |ot during
t he proposed pickup tine. So while we don't want to
be interfering with themat all, what we're saying is
that there is a known busy time for drop-off and
pi ckup and we don't anticipate there being a negative
i npact on the surrounding business. |I'mtrying to
veer away fromlegal arguments regarding permtting,
zoni ng and occupancy and to enphasize the part that
we want to go through all these things and make sure
that we're not just being legal but we're also not
interfering with people as well.

DR. WTONSKI: Thank you

MR, BAUMANN:  Yes, nmm'am
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COW SSI ONER KI MBRELL: M. Hoy.

MR HOY: 1've got a fewhbut I'll start with a
si npl e one.

MR, BAUVANN: Yes, sir.

MR, HOY: In the building that you' re |ooking at
| easing are there any ot her tenants?

MR, BAUMANN: There are. There are three
tenants currently, right now Gve ne two seconds
here. Here's what we've got; you have that sane
pi ece of paper. Over here, let's say the |ast
quarter to a third on the south side of the building
we have got Arkansas Bank Department. Gkay. Then on
the far north side, right side-by-side -- this is
about -- approximately 16,500 square feet, give or
take. Gve that a grain of salt there. Down here we
have got CQuachita Busi ness Associates with 5,000
square feet, and Schindl er Elevator down here at
4,500 square feet. Anticipating another question,
this Schindler Elevator, they have about seven years
left on their |ease. CQuachita Business Associ ates,
their | ease ends this August but they've already
expressed interest to extend that by three years.

And then, finally, Arkansas Bank Departnment has a
| ease that's going to extend further two years. So

owni ng the building we've got opportunity for
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potential expansion. W tal ked about the concern
about the difference between the nunber for the fire
code, the nunmber for what we think is the top of our
cap for the school, the operational capacity. Just
to be very clear, so we're on the record there, at
our current location, just |like at Rahling, we think
operationally we can function in this space with this
nodel at about 280 students. The traffic analysis
was done figuring for 220 students but even with the
220 they did not anticipate that we'd use nore than a
third or half of the avail able stacking space that we
have at our disposal. Now what we do have in year-
three plus on expansion still remains to be seen. W
don't know what Arkansas Bank Departnent is going to
do. If they choose to re-up their |ease, we'll keep
themas a tenant; if they' d rather do sonething el se,
t hen we have an additional 16,000 square feet at that
point. But right now we're |ooking at about 280 that
can function at that |ocation, just |ike Rahling.

MR, HOY: Next?

COW SSI ONER KI MBRELL: Yes. You can have a
foll ow up

MR, HOY: Since you are having a maxi mum
enrol I ment of 490 is there a reason you did not do

the traffic study on 4907
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MR, BAUMANN: | do not know the answer to that.
| don't know what -- on the permtting process, |
don't know what they choose to do as far as the
traffic study. | know if that's sonething that we
determ ned or they determined on that. Al | know
for a fact is that it is -- it was done on 220. |I'm
assum ng that's because they're assum ng that's what
our use is for day-one. But the only thing I have to
say to alleviate any kind of concerns is the fact
that given the 220 they still may have us using a
third or half of the stacking space that's avail able
to us. But we can ask themto up the nunber to
what ever the Panel would |ike.

COW SSI ONER KI MBRELL: Ms. Cof f man.

M5. COFFMAN. Several tinmes you've nentioned the
word "expansion.”

MR. BAUMANN:  Yes, mm'am

M5. COFFMAN. |s your intention to expand within
that building, not to expand to a further or a |larger
footprint of the building? |s that correct?

MR BAUMANN. So, first and forenost, our cap
for year-one is 220. W can expand to year-two to
280 within our current |ocation here in the building.
That's when decision-tine has to come about. Year-

three is where we don't know what's going on. W
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don't know what's going to happen with the current
tenants. Like | said, Arkansas Bank Departnent nmay
or may not renew their lease. |If they choose not to,

then we woul d seek to expand our footprint within the
building. |If they re-up their |ease, then we have to
decide are we just going to keep the enroll nment at
280 and no nore or are we going to sell the building
and try to find an alternate location? Well, we just
don't know whi ch one that woul d be.

M5. COFFMAN.  On the maps that you provided and
when | | ook on Google maps it appears that there's
some type of light line or structure that goes behind
t he building over to Springwod Drive.

MR. BAUMANN: |'mlooking at the same thing. 1Is
it this?

M5. COFFMAN: Yes. What is that?

MR BAUMANN:. | don't -- | do not know what that
is at all. Wat you have here when you cone behind
here, there's actually -- I'"mjust estimating, but I
woul d say that this is a on a level -- oh, ny -- 15-

feet above the pavenment. And then there's a privacy
fence that goes all the way around this. So | do not
remenber seeing any kind of structure there. This is
all -- has a privacy fence around it and it's

el evated fromthe residential area.

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 21, 2014

84

M5. COFFMAN: So there's no possibility of a

t hrough street back there?

MR. BAUMANN: Not that |I'maware of at all. Al
| seeis -- | say that for a couple of reasons, and
|'mspeaking a little bit out of ignorance. |'m

saying that because it's so elevated as far as the

ground level and | can't imagine there ever being a
street that's brought down to it. There would be a
| ot of work to do to do that, and then there's that
privacy fence.

COW SSI ONER KI MBRELL: Dr. Walters.

DR. WALTERS: M. Baumann, is there any way t hat
we can get a copy of the traffic report? |In our
packet of information that we have we do have a
letter from opposition --

MR, BAUMANN:  Yes.

DR WALTERS: -- but | would like to see that in
witing, if you could get that.

MR. BAUMANN: Absolutely. So here's what you're
going -- | got it through email |ast night around
5:30-ish and then I forwarded it this afternoon to
both Ms. Perry and M. Lasiter. |It's prelimnary
results, 13 pages, focusing really on the stacking
i ssue and whether we're going to interfere with our

nei ghbors on the entrance. As part of the nornmnal
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permtting process they're still going to be doing a
full traffic analysis on this |ocation.

Prelimnarily, they don't see that there's going to
be any negative inpact. So, once again, talking --
going back to the |l egal side of things, they're
saying, "Yes, as far as zoning as you can do it; as
far as occupancy you can do it." And nowthey're
goi ng through the permtting process which includes
the traffic study. So you have access right nowto
what we have access to and that's the prelimnary
results regarding the stacking. And then whether we
get a permt or not -- ultimtely, the Gty of Little
Rock is going to ook at that traffic analysis and
say yes or no. But that's up to them of course. So
as far as getting it to the panel nenbers, | don't
know t he best way to do that.

M5. CLAY: W can either have copies printed and
pass themout to you or if you all have access to
your email right now we can do it by email. Does
everyone have emai|l access where they are?

DR. WALTERS: Yes.

M5. CLAY: Ckay. And we'll get some copies
printed for anybody in the room who needs a copy.

COW SSI ONER KI MBRELL: Well, why don't we do

that and y'all send that to us and we'll take a

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 21, 2014

86

break. You can get some printed up and then that'|
give you tine to look at the report and then we'l|
come back. One real quick question, Dr. Wtonski or
M. Hernandez.

MR HERNANDEZ: | notice -- and | pulled up
Googl e Maps and t he wonder of technol ogy, and that
Springwood Drive that Ms. Coffman referred to,
there's a road that appears that's called Burnwood
that alnost runs to the property. And it |ooks like
there's no -- | nmean, | know there's some el evation
i ssues there but has that been | ooked at as a
possi ble -- seeing what it would be to put a pass --
| nmean, essentially, it looks like the road is pretty
cl ose to being there.

MR BAUMANN. Right. So the easy answer, quick
answer is no, it has not yet been | ooked at. But
just realize what we end up doing at that nmoment in
time is then instead of having property owners here
i n opposition you have every nei ghbor and residentia
person who's affected by this in this area as well.
Ckay. Because once we open that up it becones nore
aggressive in this whole area, | believe. So what we
try to dois try to find a | ocation where we don't
have to change zoning; it's permssible use, that

there is already traffic going back and forth. So we
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try to stay within -- we prefer not to try to --

i nstead of going down a street that already has

busi nesses on it now goi ng through people's
backyards, we prefer not to try to pursue that. But
that's the short answer.

When you're looking at the report 1'd like to
have you focus on one part. Particularly in the
opposition letters there is nmention at various tines
about problens at another charter school in the area
as far as traffic flow problens. | just want you to
realize that for this particular analysis they didn't
use their normal method of cal culation. They took
into account the actual nunbers that they saw at the
charter school that was nentioned and they used
those. And even with those higher nunbers they stil
said we would not be interfering with the |ocal
busi nesses as it relates to the stacking issue.

COW SSI ONER KIMBRELL: Dr. Wtonski is going to
have a quick followup, then we'll take a break

MR BAUMANN. Yes, sir.

DR WTONSKI: Just a quick followup. So on
this location, | just want to be conmpletely clear,
who owns this building?

MR. BAUMANN: It will be owned by Responsive

Education Sol utions, the sponsoring entity. And that
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way, like | said, that's one of the benefits that
gives us flexibility.

DR WTONSKI: So it will be owned when?

MR BAUMANN. It's contingent on what happens
with this. If it gets past this point and the State
Board approves it, then the agreenent goes into
effect and then it's owned by us. W' ve already
si gned an executed agreenent on February 11th that's
contingent on approval by the State Board.

DR WTONSKI: Thank you

DR WALTERS: May | ask?

COW SSI ONER KI MBRELL: Yeah, go ahead.

DR WALTERS: |Is there a Plan B if this does not
go through? |Is there a Plan B? Do you have anot her
| ocation?

MR. BAUMANN: | do not see there being a Plan B.
The Rahling |ocation, while on the budget it was do-
able, it was very -- it's very unlikely that we could
support anything there because the price was just so
high. So the short answer is no, there's no Plan B
right now for this location for this fall

DR WALTERS: Thank you.

COW SSI ONER KI MBRELL: Ckay. W're going to
take a break. Has that been sent out, Kendra, do you

know, yet?
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M5. PERRY: | just sent it.

COW SSI ONER KI MBRELL: She just sent it, so you
can read it and we'll reconvene at five-after-three,
pl ease, and you'll have a chance to take care of any
busi ness you need to and read their report.

(BREAK: 2:52-3:05 P.M)

COW SSI ONER KI MBRELL: Ckay. Panel, you've
seen the traffic report that was sent to you and ||
assune, Ms. Clay, others in the audi ence have gotten
a copy of it. Do you have any questions about this
report that maybe M. Baumann can answer? |
particularly do. [|I'mnot sure in the diagram --

MR, BAUMANN:  Yes.

COW SSI ONER KIMBRELL: -- | call it the "green
di agrant’ -- where you' ve got those in-and-outs, what
-- I"mnot sure what that all represents?

MR BAUMANN: So | did not either, to answer the
guestion here. So here's what | understand it to be.
This part right here -- this part right here is the
actual building. This is the entrance to the cul-de-
sac area. This is on the northwest corner. This is
where that structure would be, then the doubl e-
stacking here. This is the drop-off and pick-up
area. Then they'll cone around the building and exit

out the south onto Hardin. So, like | said,
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according to their estimate on the AM peak hours they
don't anticipate it as even reaching the -- or
actual ly reaching the structure. They do indicate
that. And then that's about half of our allotted, in
here about a third of it.

COW SSI ONER KI MBRELL: Thank you. | just
didn't know how it was |aid-out. Thank you.

MR. BAUMANN:  Yeah. Absolutely.

COW SSI ONER KI MBRELL: Ot her questions about
this report? GCkay. D d soneone el se have some
information on the diagramthat they wanted to speak
on? | did not -- M. Hathaway, did you have
somet hi ng you wanted to say about the traffic report?
| know you have some experience with this. W want
to make sure everybody gets an opportunity to --

MR, HATHAWAY: | appreciate that. And actually
| don't have any experience with traffic studies and
don't nmake any claimto have any traffic expertise
what soever. |'ve just been wanting to say
procedurally I'mnew to the Charter Authorizing Pane
and don't know anyt hi ng about this whole process
here. But |I'mglad that sonmeone asked the question
and at least got this information that was being
referred to in the applicant's presentation so that

you could see it. But you all are very -- obviously
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much smarter and quicker studies than | amto be able
to receive this a few m nutes ago and nmake sone ki nd
of determi nation based on what we're seeing here. |
would think it would -- | would hope that you woul d
want to understand the conplete traffic study because
that's the critical issue and it's formng the bul k
of our opposition, is howthis traffic is going to
work. And the conm ssion's study -- | would think
that the full study should be | ooked at before a
deci sion was nade. That's what | would really just
hope as a public citizen that that would be done
her e.

The only other thing | wanted to comment about,

it does refer to the study itself in the diagramyou

just referred to -- when they were tal ki ng about the
tenants that are in the building -- and | was
tal king, of course, about the -- nore what that back

driveway is like. The one thing that | didn't
mention in describing that is that if you go to the
south end of that, comng along the back of the
bui I ding, the State Bank Department has 10 to 12 cars
par ked behind their space that are perpendicular to
the building. And those parking spaces that are
actively being used woul d be rendered virtually

unusable, in nmy opinion, if we had all this traffic
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goi ng behind themat these tines of the day. And
also just to be clear, the 190 plus or m nus parking
spaces -- | counted parking spaces. There's 151 not
counting the spaces that are in the rear of the
bui I di ng, which is where we're tal ki ng about having
all this traffic flow So there's about 40 plus or
m nus spaces in their total that |I'mnot sure how
you're going to use themif you're having all these
cars pick up and drop off students.

COW SSI ONER KI MBRELL: Thank you, M. Hat haway.
Ckay. We'll return to the --

MR. HELLER: Can | nake one point, Dr. Kinbrell
based on the traffic study?

COW SSI ONER KI MBRELL: Yes, sir. |If we can
remain on the traffic study, since that's what we're
t al ki ng about .

MR HELLER Well, the traffic engineering study
is a study that purports to show that a maxi mum of
220 students can nove in and out of this site and
this school is approved for 490 students. There's
absolutely no evidence that Quest or ResponsiveEd can
accommodat e 490 students, ever, at this location. So
| think what you should be considering is the charter
that's being requested to be transferred to a new

| ocation. And there's no way -- no evidence at al
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-- that that charter can be accommpdated at this
| ocati on.
COW SSI ONER KI MBRELL:  Thank you, M. Heller.
Ckay. Panel, questions?
MR, SAXTON: May | nmake a qui ck conment ?
COW SSI ONER KI MBRELL: Yes, sir. Do you have a
conmmrent on the study?

MR. SAXTON: Assuming these little white spots

COW SSI ONER KI MBRELL: Sir, would you go to
t he m crophone, please?

MR. SAXTON: Assuming on the copy that |'ve got
these white spots are cars, they're showi ng 27 cars
stacked behind the school. Two students per car gets
you to 54 students. Even at the |ower end there's
five tinmes that. So, you know, | would want to see
the entire study because it looks a little suspect to
me.

COW SSI ONER KI MBRELL:  Thank you, sir.

MR. SAXTON. Thank you.

COW SSI ONER KI MBRELL: O her questions? Yes,
M. Coffman -- M. Coffman.

MS. COFFMAN. M. Baumann, | do have extensive
experience with car-rider duty. | did that for a

year - and- a-hal f at Pocahontas, practically every day.
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So | feel fairly confident that you can get cars onto
your parking |l ot and through that process with the
appropri ate people out there directing traffic. |

t hi nk that can probably happen snoothly. What |'m
concerned about, and 1'd Iike to have nore
conversation about, is actually the traffic flow on

t he actual street.

MR. BAUMANN:  Yes, nmm'am

M5. COFFMAN.  And do you have safety concerns
about cars turning in and turning off of that street,
exiting -- entering and exiting that street?

MR. BAUMANN. |'mnot even qualified to give an
opinion on that. So part of the permtting process
that the City puts in place incorporates a traffic
study and incorporates what we see here. It's not
t hat we asked for sonething to be done, our
conmmi ssion anything to be done. |If the traffic study
does not end up -- if it's not appropriate for this
| ocation and the nunber of students that are supposed
to be at this location, the Cty is not going to
approve it. Regarding the safety issues that may be
at an intersection, | not even begin to be qualified
for that. That's part of what they're doing as part
of the process, ma'am

COW SSI ONER KI MBRELL: Ckay. Let ne make sure
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| understand 'cause |I'mreally slow. So right now
you don't own the building but contingent upon the
continuing of this charter process you may own -- you

woul d own the buil ding?

MR. BAUMANN:  Correct.

COW SSI ONER KI MBRELL: But that's also
contingent upon the Gty Council approving the use of
this facility for this purpose?

MR. BAUMANN:. That's correct.

COW SSI ONER KI MBRELL: \What would the tineline
for that be?

MR, BAUMANN: | do not know offhand. We're
supposed to get this report probably within the next
week or two to the Gty and then they'|ll nake the
determ nation. | do know that Peters and Associ at es,
t hey have a good working relationship with the Gty.
So they know each other, so they' Il be able to
communi cate on what the issues are and what their
concerns are. So we'll be in contact both with the
City on this as well as the engineer. W'I| nake
sure the engineer that was chosen is acceptable to
t hem

COW SSI ONER KI MBRELL: So | guess ny question
is why would -- if we still have that contingency

i ssue out there about whether the Cty wll even
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approve the use of this facility for this purpose,
shoul d we be noving forward here? O do you think
the City would see it in the other light if the State
Board and the Charter Panel doesn't give you this
change in your charter's location?

MR. BAUMANN. | don't -- | think they're
mutual |y exclusive. | think what we're trying to do,
given the tinelines that we have, putting this on the
agenda, gai ning approval on the charter aspect of
t hi ngs, and then what we have to do with every
facility as far as getting it approved for the actua
use sonetimes involves getting a special use permt.
But intinmes like this it does not -- those are the
full processes that are going on on this track. W
have to make the agreenment contingent on several
t hi ngs when we sign it. Alot of times it's a |ease
that we're signing; this tine it happens to be a
pur chase agreenent but we nmake it contingent on many
things. It's got to be approved by the Gty for the
use for which it's intended. It also has to be
approved by our authorizer for use or we're not going
to sign the agreenent. So we've got two tracks going
here. W don't think one is dependent on the other.
If this does not get approved by the Cty, it's not

an issue. You can sinmply -- an acceptabl e way of
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reconciling it would be to approve this rel ocation
pendi ng approval fromthe Cty for the use of the
charter school

COW SSI ONER KI MBRELL: So it is then dependent
upon the Gty's approval ?

MR, BAUMANN: Yeah. Yes. Yes, it is. | would
say --

COW SSI ONER KI MBRELL: ' m sl ow.

MR, BAUMANN:  No, |I'mworking -- |'mthinking
out -l oud here.

COW SSI ONER KI MBRELL: Me too. Me too.

MR BAUMANN. So it's just -- it would be a
matter of -- | guess the proper -- I'"'mgoing to kind
of |l ook back here to Legal. | guess the proper

notion at this point would be, that we'd be seeking
anyway, is approval of the relocation fromRahling to
Hardi n pending the approval of the GCty. | think
t hat woul d probably be what we'd be | ooking for.
COW SSI ONER KI MBRELL: Thank you, sir. O her
guestions? Ckay. So you want to have a discussion
then? Have y'all -- and there may be ot her questions
t hat cone up, so do you want to have sonme di scussion
M. Hoy?
MR. HOY: | guess it's a question. Because at

first 1 was hearing things |ike inproper use of
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bui | di ngs; | was hearing things about student
loitering. And I got to thinking about e-STEM and I
don't see that as an issue that we have debated nuch.
What seens to be the debate is the traffic flow
probl em nore so than anything else. So |I'm wondering
for the people that are in opposition, is that the
maj or 1 ssue? Because do you see sone substance in
the other issues? Because, if so, we have not talked
much about the other issues but we need to. | would
like to at |least make certain I'mclear that there
either are or are not other real issues, substantia

I Ssues.

MR HATHWAY: It seens |ike an excellent
question and |I can only speak for nyself. | believe
it's atraffic issue but I don't think that excludes
it being a proper use of the facility issue. As far
as the word "loitering"” and stuff like that, | don't
personal ly see any real issues with that, other than
the fact that there doesn't appear to be any
appropriate plans for outdoor occupation by the
students. What | think -- |I'm hearing sone
di scussi on about, "Well, maybe we just leave it up to
the City as to whether or not they think the traffic
is an issue and whether or not they approve it." And

| would just caution you about that approach because
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if you want to know how nuch of a safeguard that is
you need to | ook no further than LI SA Acadeny to see
what the City thinks is appropriate. They've got
traffic policenen out there yesterday afternoon
stopping traffic, trying to let the students get in
and out of the school so that the businesses can
still function where they're paying their rent to
occupy their offices. And so the Gty has not really
done a very good job there; maybe they will here.

But | hope that you want it to be a good school that
operates in an appropriate facility.

MR HOY: Ckay. Then let ne ask this follow up
because you are the one that used the "inproper use"
| anguage. A nunber of charter schools start up in
bui I dings that are not designed initially as schools.
So what do you see as "inproper use of facilities?"

MR, HATHAWAY: To ne, it's sinply a matter of if
the need to -- if the inplenentation of a school use
of a particular building and the site surroundi ng
that building causes traffic issues that are
detrinmental to the free flow of traffic for the
general public, and that causes harmor hindrance to
t he busi nesses and property owners near by.

MR. HOY: Ckay. So then to be clear, the

i nproper use of facilities goes back to the traffic

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 21, 2014

100
issues again. So it's still that issue?
MR. HATHAWAY: | know I'mtrying to answer your
question the best | can. 1've certainly not seen
that there's a reason that a school -- in my opinion,

that a school shouldn't be allowed to be in a

buil ding that wasn't designed and built as a school.
But | think that in many cases trying to do that
causes problens and | think this is one of those
cases.

COW SSI ONER KI MBRELL: Do you have anot her
question?

MR HOY: Yes. |It's not related.

COW SSI ONER KI MBRELL: Well, we're having
guestions and di scussion as we go, SO --

MR HOY: Okay. Well, then in regards to the
traffic flow issues, |I'msonewhat famliar with that
area because I'mover there quite a bit. And | don't
know about the cul -de-sac area; |'ve not gone in
t here, have not had reason to. But | know when you
get out on Financial Centre Parkway it's really
difficult to see that as being a really, really good
pl ace for a | ot of people to be at the sane tinme. So
| was wondering if | could get sone insight in terns
of that. And | also -- and | don't know if anybody

woul d be able to address this question. | know that

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 21, 2014

101

they are working on construction there and | was
wondering, any idea when that construction will be
finished? WII it be finished in time for this to
happen or to inpact the traffic flow? Because

traffic fl ow may change once that intersection is

conpl et e.
M5. REYNOLDS: | spoke to the Arkansas Hi ghway
Departnment and asked -- the gentleman earlier said

the traffic count was 35,000. Actually, that's
incorrect. The count where Shackl eford and 630 neet
right nowis 35, 000. Wen you nove up the hill to
Hardin Road it changes to 45,000, which obviously is
trenmendous. And also the ranps -- or not the ranps,
t he upper flyovers are going to end right there. So,
plus, not only are you going to have the flyover
traffic, you' re going to have the other traffic on
Fi nancial Centre Parkway right there, not even -- it
wll not be within-- it wll be less than a bl ock
where all this is comng through. So, and as far as
conpletion, | don't -- the ranp is getting cl ose but
he did not have a date on that.

MR HOY: So |I'massumng that the traffic flow
study is probably -- well, it seemed to be around the
buil ding nore so than -- it had nothing to do wth

Fi nancial Centre Parkway. But |I'm seeing that that
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may be where the real issue is, especially when you
start to hear fromHoliday Inn. And it |ooks |iKke,
| ooki ng at the map, there's another hotel, |ike Days

| nn or something like that, right across --
BAUVANN:  Ext ended St ay.
HOY: kay. So --

2 3 3

BAUMANN. | think that's right.

MR HOY: So it seens like the traffic patterns
there may be just as nmuch of an issue, especially
since you're on a cul -de-sac.

MR BAUMANN:. Which also -- this is also part of
the normal permtting process. The Gty is going
through and is looking at all this. Not to be
sarcastic in any way but everything we're talking
about as far as the high traffic, the high vol une,
and where this is |ocated and how congested it is,
those are all things that are appealing to us in that
this is centrally | ocated; easy access from public
transportation to be able to be centrally | ocated
within the people and the comunity we're serving.
There's two things going on that -- and 1'd like to
make sure we're separating these two. W have one
where we're saying is a school permtted to be here.
There's no question that a public school can be here.

None. |It's already zoned for it. The fire code
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already allows for it. The inpact around this
particular area and its tenants, the prelimnary
studies are going to be given to the City to nmake
their permtting decisions on it. They've already
said it's fine. So that's not the question.
Everything we're tal king about here, in ny opinion,
is howis this school that's legally permtted to be
here going to be cognizant and sensitive to the needs
of their neighbors. Now |I'm saying over 15 years
we' ve had experience doing this, 15 years, in
currently 30 locations in areas just like this where
we are in -- and people -- when we nove into a strip
mal | the sane concerns are there. Soneone says, "How
can you have a school by a Subway?" | don't know if
we have a school by a Subway but, "How can you have a
school by a Subway?" Well, here's how we do it,
here's how we adapt, here's the parking spots that
we're going to use, here's how we're going to do
drop-off, and we're doing in collaboration wth those
peopl e that we are going to be affecting. And we
intend to do that now. Yes, sir

MR HOY: | believe soneone also said they were
curious about that and said they did a little
research and said they -- that you have nmany, but

they did not run across any where you actually put a
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school in a cul -de-sac.

MR. BAUMANN.  Yes.

MR HOY: Do you have any that you put on a cul -
de-sac?

MR BAUMANN. Not that I'maware of. But once
again, when we're |ooking at the traffic fl ow and
where it enters the north end of the cul-de-sac,
around the building and going out the south entrance,
still there is a flow of traffic going in and around
that area. But we have uni que chal |l enges everywhere
we go. \Whenever we go into any place that has retai
or light industrial, you have businesses functioning;
you have peopl e who have enpl oyees working there; you
have peopl e who are having consuners cone to their
area of business and |leaving. So we have to adapt;
we have to figure out how to take care of these
situations, and this is no different. Like |I said,
wor st case scenario on all this is everybody's fears
becone reality, in which case we say, "Let's stagger
the start and stop tinmes so we can elimnate that
problem" But the point is we're willing to do that.
It's not an issue. And if you want to require us to
do it, that's fine as well. This is the process that
we go through tine and tinme again.

COW SSI ONER KI MBRELL: M. Baumann, there was a
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guestion or sonmething that was brought up that | want
to get clarification on that | see in ny notes.

MR, BAUVANN: Yes, sir.

COW SSI ONER KI MBRELL: The question -- in
havi ng run schools nost of nmy life, how do you plan
to have your evacuation drills and nove kids away
froma building in the required evacuation drills or
in the case of a real event? Because, you know, when
you | ook --

MR BAUMANN. Ri ght.

COW SSI ONER KI MBRELL: \Wen you | ook at the
siteit's -- you know -- it's difficult to know. You
know, when | run schools we typically do it in a
typical type of school setting. You know, [|'ve
tal ked with e-STEM and they' ve tal ked about how t hey
use streets and sidewal ks and et cetera. How do you

MR BAUMANN:. Ri ght.

COW SSI ONER KI MBRELL: -- plan to nmake -- what
woul d be the plan to evacuate the kids out of this
bui | ding and get them away during these drills?

MR BAUMANN. So | can tell you what we've done
in other locations. That seens like it would be
applicable here, as well. So I work in a |ight

i ndustrial building where our central adm n. offices
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take up the top two floors and we have a m ddle

school, a Quest mddle school, at the bottom And
then they work with us -- in this case, we'd be
working with the other tenants to say, "Hey, we're
going to be doing a fire drill at such-and-such a

time. |Is this convenient for you?" W'Il do it
however long -- often the | aw requires, once a nonth

or whatever. And then what we end up doing is, we
say, "Ms. Jones' class and Ms. Smith's class, you
go to Zone A" So we map everything out to say, al
right, this section of the parking lot is A B --
sorry -- B, C, D, so-on and so-forth. So we have --
t he teachers know what area -- what exit to take,
where to take their students, where to hold them
They each have their wal kie-talkie to comunicate in
| ockdown situations. Then we coordinate with the
other tenants in the actual facility to say, "Wen is
a convenient time to do this?" And then we take it
fromthere. Then we do a fire drill or an evacuation
and they take themto the area. They hold them --
"Is it all clear?" ™"It's all clear." They file back
i n again.

COW SSI ONER KI MBRELL: So you're assum ng then
t hese conmon areas are going to be in the parking | ot

of this facility or are you | ooking at --
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MR. BAUMANN: That would be nmy assunption. Yes,
sir. M assunption would be it would be either in
the parking lot area -- it would be a certain
di stance away fromthe actual facility so you woul d
not be able to utilize any of the part in the back.
So you'd have to get away a certain distance, and so
we figure out what those are, what is the |ogical
hol di ng areas for the students, and then have them
filed accordingly and coordinated with --

COW SSI ONER KI MBRELL: Is there nore than one
exit as currently | guess designed as a school on
that -- | guess it would be the east side?

MR, BAUMANN: Yes. It would be the east side.
There are nore than one -- there's nore than one exit
and then we can put in additional exits as well.
Honestly, thinking off the top of ny head, | don't
know how many exits we have currently planned in our
diagram | do know there's at |east two, for sure,
out the east side.

COW SSI ONER KI MBRELL: Ckay. O her questions?
| don't want to domi nate the questions here but |
want to make sure we understand that -- we know that
your charter cap is 490. This facility as it is
today is 280 nmax?

MR. BAUVANN: That's correct.
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COW SSI ONER KI MBRELL: You're going to start
the first year at 220 and then second year 2807

MR BAUMANN. That's correct. Then year three

COW SSI ONER KI MBRELL: Year three a decision
woul d have to be nade to possibly, if one of your
tenants | eaves, expand to that. So you're noving
t hat nunber up within that facility -- | guess ny
question is: this traffic study you're doing, is that
a max of 2207

MR. BAUMANN. Yes, sir. As | read it, the
traffic study for this area is 220. And, once again,
| know - -

COW SSI ONER KI MBRELL: If you know that 280 is

t he second year, why woul d the study not | ook at at

| east 2807
MR. BAUVANN: | do not know. | can have them do
the 280. | don't think that that would be an i ssue.

| honestly do not know what the City requires. |If
they try to |l ook and say, "Wat is the intended use
as the doors open,” | do not know. | don't know if
they say we do this now and then if it happens to
expand by X-percent we have to do another traffic
study. | do not know.

COW SSI ONER KI MBRELL: O her questi ons,
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comment ?
MR HERNANDEZ: | have a comment or di scussion
question, whatever you want to call it. But would it
be possible -- looking at if we were to approve this

change to having it cone back for reviewif they were
to try to go above 280, is there a way to do that? |
don't know if that's a question for Ms. Cay?

COW SSI ONER KI MBRELL: Ms. Cday, | think that
woul d probably be a question for you. M. Baunmann,
if you'll yield the podiumto Ms. d ay.

MS. CLAY: Because the enrollnment cap has
al ready been set when the charter was originally
approved, that would have to cone back to the Panel
as a nodification of the charter at a |ater date.
It's not sonething that could be done at this neeting
t oday.

COW SSI ONER KI MBRELL: Ckay. O her questions?

M5. COFFMAN. | have a question.

COW SSI ONER KI MBRELL: Ms. Cof f man.

M5. COFFMAN. M question is for M. Freiwald.
Does your office transport any hazardous materials on
that street? And have you ever known of any type of
acci dent or anything that may have bl ocked t hat
street?

MR. FREIVWALD: No. W don't transport any
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hazardous materials. | nmean, we collect water
sanpl es and stuff and ship themoff to a |ab, so
we're not in that business. However, about two
nont hs ago there was an accident in the norning,
seven-ish, seven-thirty, as ny wife dropped ne off at
work that norning, and there was an accident right
there at Hardin Road and Financial Centre Parkway.
She -- | got into work; she got out and on to her
work but right after that, they shut down Hardin Road
for at |east an hour, maybe an hour or two, where you
could not get off of Hardin Road because of that
accident that occurred. About two years ago, there
was a gas | eak down near the end of Hardin Road, near
Fi nanci al Parkway. They shut the road down for a
nunber of hours till they took care of that.

MS. COFFMAN.  Thank you.

COW SSI ONER KI MBRELL: Dr. Walters?

DR. WALTERS: | have -- | guess it's discussion

COW SSI ONER KI MBRELL: Yeah. Discussion.

DR WALTERS: -- if that's okay. | guess |I'm
torn fromwhat we're to look at. This Panel is new
and this is the first time this has cone up, and |
feel alittle bit Iike the City Council right now

instead of an educator. And | understand that it
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seens as though that the school can be there, and the
poi nts that have been nmade about, you know, it wasn't
built for a school, we have all of our -- none of our
charters were built for a school, so | don't think we
can look at that. But | think there's two things
that | guess are concerning me and that is the nunber
with the 220 and al so are we putting the cart before
the horse to review this before we find out what the
City does as far as the permt.

MR HOY: Since we're just discussing, | agree
with you on that second point. | also want to go
back to M. Hernandez's point in terns of we've
al ready given approval for a school of 400-sonething
but we haven't done a traffic study on one |ess than
that. W're getting ready to maybe approve them
going to a building that won't allow that at this
particular point. So we've given approval to
sonmet hing that since -- because the nove no | onger
allows themto be able to be what it is we approved,
at least not currently.

MR. HERNANDEZ: | also maybe want to point out
t hat maybe in the future, as we continue on this
panel , that this facility type thing may be | ooked
at. And | don't know if there would be a way of

addi ng possibly sonebody with a Facilities background
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tothis to help with this panel. But, you know, |
don't know that we really even | ooked at those kinds
of things when we were discussing the charter the
first tine, as far as traffic studies and those ki nds
of things. And so | don't know if that's our
obligation to get into those types of things and
issues with permts. You know, | know we di scussed
Wi th other charters about some of their facilities
and where they were noving schools to, but we've
really not gotten into the weeds per se with those
di scussi ons.

MR, HOY: Just an observation. | don't think
we'll ever get into all of the weeds and that's why
we have the public comment period and that's how this
came this time. | don't knowif we'll ever get into
all the weeds unless you just hear fromthe people.
So | don't know if we've changed the process at this
point; | think it worked the way it's supposed to

work and nowit's up to us to nmake an interesting

decision, | guess.
COW SSI ONER KI MBRELL: Well, | think, you know,
again, traffic -- we've all -- when | | ook around the

room we've all been in the school business; we've
all had issues with traffic. | haven't been in a

school district ever that | didn't have traffic
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i ssues. So, you know, just |ooking at sonme school s
and aski ng sone questions |'ve found that -- there's
an el ementary school that's right on a busy road in
ny honetown that has 300 kids in it, they double-
stack and they had -- | nean, they're in and out. So
| know that there are always problens any tinme you
rel ocate a school and people are not used to how that
wor ks. And then people get used to how that works
and things seemto run nore snmoothly. And then, you
know, it's amazing to me to watch e- STEM operate down
there. | forget how many -- Ms. Perry, how many kids
are in e-STEMnow in their two buildings? You don't
know? You're the charter queen. | |ook at M.
Hel l er, do you know? |'msorry, M. Heller.

didn't mean to put you on the spot. | can put ny
staff on the spot. But it's over 1,000, isn't it?

MS. PERRY: Yes.

COW SSI ONER KI MBRELL: Yeah. | thought it was.
So | just think it's pretty -- that's a commonpl ace
i ssue when you have schools. | got phone calls from

-- when they opened the new primary school in ny old
school district in Paragould and they opened it up
out there on the one road, very simlar to this. It
just was a daily thing. But everything is -- the

tenants figured out when's the best tinme to | eave,
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when's the best time to get there. | just knowit's
al ways a problem M. Hernandez.

MR HERNANDEZ: Yeah. | think, you know,
because we had that experience of dealing with those
things that | think it's also -- you know -- if it
was our problemto have, then | think we would be
able to come up with solutions to deal with those.
And, you know, | do also want to point out that, you
know, the group that's doing this, ResponsiveEd, that
t hey do have experience in running schools of various
sizes in different places and seemto have, you know,
a way that they would have this thought process to
wor k through these issues. You know, with that, the
ot her kind of question | have is if we were to
approve this, you know, pendi ng what happens with the
City Council, would that be the place that woul d
catch all those questions and issues of whether this
could legally be able to happen as far as having the
school at that |ocation? That would be kind of the
question, if there's any other things that we're not
t hi nki ng about as far as permts or whatever,
expertise in that area.

COW SSI ONER KI MBRELL:  Ckay.

MR. HOY: | bet you're correct on that.

COW SSI ONER KI MBRELL: Ms. Cof f man.
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M5. COFFMAN.  Just as a point of discussion, |
think I would feel confortable if | had a study that
had t he maxi mum nunber of students, not a nunber
that's | ower than what we expect to show up. So if
that study said it was a safe traffic flow situation
for the 400-plus students then | would say, "Well,
you know, they're the experts in that field."

COW SSI ONER KI MBRELL: M. Baumann, do you
anticipate -- would the facility as a whole be able
to accommodate under fire code, et cetera 4907

MR. BAUMANN: The entire facility, we're using
about half of it now, would be close to that, if not
that. So right now, we're | ooking at 280, another
200 -- yes, if we're using the whole facility, but I
don't anticipate that happening. Like |I said, one of
the tenants is there for seven years, the other one
is not going to re-up for three, and we don't know
what's going to happen with one in tw years from
NOW.

COW SSI ONER KI MBRELL: So are you telling ne
that really what you're looking at is a two- to
t hree-year use and then if things are working you're
going to --

MR. BAUMANN. That's correct. That's exactly

the scenario we have with Rahling, as well. W're

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 21, 2014

116

tal ki ng about the sane square footage here as we did
at Rahling. This is getting into the weeds because
we're tal king about this issue and this issue al one,
but whenever we're doing the initial charter
application process you' re making a deci sion based on
one piece of paper. The one piece of paper says
square footage and nonthly rent. | nean, that's what
it is. | have -- like | said, what | would like to
say, trying to separate the educational discussion
and the good nei ghbor di scussion with the |egal
di scussion, is to say, "Approve the relocation as
long as the City approves the use of the public
charter school." And after they go through the
permtting process they do the traffic analysis; they
know t he use; they know what it's zoned for. They're
going to stop us -- and we all know that this is also
comng up again to be reviewed by the State Board of
Education. So if those things are not in place then
either it's kind of -- it'll be taken care of at that
poi nt as well.

MR. HOY: An observation then.

MR, BAUMVANN: Yes, sir.

MR. HOY: Seeing as how even if we approve or if
we don't approve the Gty may not approve -- and to

me it seens like if that were ny situation |I'd be
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working on a Plan B. | know you said you didn't have
a Plan B. Are you working on one?

MR BAUMANN. Yes. W're |looking at -- | nean,
we al ways are happy to | ook at other |ocations. But
as far as whether you approve or don't approve,
speaking candidly, the State Board puts stock in you
as a body and your review process and it does change
the dynam cs dramatically at a State Board neeting if
you' ve approved it as opposed to having di sapproved
it. Soit's not a matter of it doesn't matter which
way we go today and today doesn't matter whether we
approve or disapprove. | think it really does
matter. That's why | want to nake sure | answer any
and all questions you mght have regarding this issue
while we're here.

COW SSI ONER KI MBRELL: Ms. Cof f man.

MS. COFFMAN: Let's say today we tabled this
di scussion. \What does that do -- how does that then
alter your tineline?

MR. BAUMANN: Tenant inprovenents, it alters it
dramatically because we have -- we're putting a plan
in place to take the existing facility and make it
usabl e for our brand of a Quest M ddle School and we
need to be able to go on that. W' re going to have

to make a decision on whether to go forward or not,
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whet her we're going to spend noney. So it does
affect things, the tinmeline, dramatically. Because
t hen what that ends up doing, if I'mnot m staken --
"Il defer to Ms. Perry -- is then we have to put
this on the agenda to cone before this panel again at
a future date. Then, after that the State Board is
going to decide whether to hear the issue -- and the
State Board hears it. So we're still pushing things
up, way out into the future. So it does affect the
possi bility of opening this fall

COW SSI ONER KI MBRELL: O her questi ons,
comments? M. day, | have a question please. |If
you woul d, just quickly tell us again -- we have this
request for this anmendnment. W have a couple of

options. Those options are?

MS. CLAY: Just one second. | grabbed the wong
paper .

COW SSI ONER KI MBRELL: |'m sorry.

M5. CLAY: | probably know them by heart but

"1l look at my page just to be sure. You can take
the matter under advisenent until a future schedul ed
nmeeting or you may defer the vote to allow the public
charter school to make nodifications or receive

t echni cal assi stance.

COWM SSI ONER KI MBRELL:  Thank you. Okay.
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Panel , other discussion?

DR. WALTERS: Can | ask a question?

COW SSI ONER KI MBRELL: Sure. W can ask
questions. | want you to feel confortable.

DR WALTERS: M. Baumann, if we approve this
today, | know that Ms. Clay said that we cannot
review the cap today. But would you go on record as
saying that you would at the next Charter Panel that
y'all would be asking for an amendnment to change your

enrol | ment cap?

MR. BAUMANN. Well, let nme ask you this. Right
now, the current facility -- can we do this? Can we
say that the current sort of -- what is it we're

tal king about, the 22,650, that we say that we're
commtting on record that that's going to not exceed
280 students in student enrollment? So that way, if
we' re tal ki ng about doing something different with
the facility then we have to cone back and say, "All
right. Now at this particular |ocation we're
expecting to go above 280, so at this |location we
want to exceed that nunber." So the cap still stays
in place for the overall charter of 490; we can't
expand the 490. But you're saying, hey,

Responsi veEd, 280 at this location. That's all we're

tal king about. That's what we'd prefer because we
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al ready know that for our nodel at this location for
this space, just |like Rahling, we can't exceed 280
for enrollment. Something is going to have to
happen. A tenant is going to have to choose to | eave
and we're going to have to choose expanding the
current space or three years fromnow we're going to
have to |l ook for a different |ocation. O, keep the
m ddl e school here and ask for perm ssion to have a
hi gh school site at another |ocation. So sonething
has to happen if we're asking for approval for
sonet hi ng.

COW SSI ONER KI MBRELL: Ms. Clay, were you
wanting to make a conment ?

M5. CLAY: Wen | said earlier that a change in
the enroll ment cap would require a separate hearing
and neeting, that is correct. However, as we've kind
of tal ked about the whole tine today, there are
separate avenues of what the Cty allows and then
what you as a board allow -- or you as a panel allow
|f the capacity -- if the Gty says the capacity is
X-nunber, then they're bound by that, regardl ess of
what -- they can't conme in and say, "Well, the
Charter Panel and State Board said we coul d have 400
kids in there." So there is some |imtation there.

What | was saying is you as a group can't say, "You
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can only have this nunber." Actually, what M.
Baumann i s proposing that's not sonething that you
could do at this tine. That woul d be an anmendnment of
the charter and a change in the enroll nent cap that
woul d have to cone at a separate date.

COW SSI ONER KI MBRELL: Yes, M. Hernandez.

MR, HERNANDEZ: | have an observation or
comment. It seens to nme that we do have the cap in
pl ace of 490 that we can't change at this meeting,
but it also seens that there's sonme natural
saf equards in insuring that that nunber stays at 280
if in fact the school -- if the location is able to
have the school zoned for a school and has 280 that
can be in that square footage space, you know, as far
as what the full traffic study shows and all those
t hi ngs woul d be sonething that woul d be caught at the
City Council. They wouldn't let that go forward if
it wasn't allowed.

MR. BAUMANN. Once again, whenever the Cty is
reviemmng this they're reviewing it for its proposed
use as a school. So they are reviewing it for that
particul ar purpose. The fire code nunbers are for
use as a school. So it is -- this takes place with
every single property; it's just comng to |light here

because we're asking for a change in |ocation
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specifically and pulling that out anongst everyt hing.
But nothing has changed in the process. This is what
happens every tine.

COW SSI ONER KI MBRELL: Ot her questions? |f
not, I'll entertain a notion.

MR, HOY: Just a comment first, then I'll make a
notion. Gven the fact that we've discussed all the
ot her issues surrounding this thing, it seens like it
has come down to transportation. And given the
coments by Conm ssioner Kinbrell that says that
every school has the issues with transportation at
this point | nake a notion to approve.

MR, HERNANDEZ: Second.

COW SSI ONER KI MBRELL: M. Hoy has the notion
to approve and second by M. Hernandez. Any further

di scussi on anong the Panel ? Yes.

MR HOY: Just as a discussion piece, |I'd like
to make certain that -- | know you said many tines
that you | ook at staggering the schedule. | think

because of the inpact of the businesses there, the
concerns they had, in the decision that you've nade
to be a good nei ghbor that you really give that
strong consi derati on.

MR. BAUMANN.  May | interject here? |'m going

to look at Legal. Is it -- are we required to ask
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for an anendnent or do we have discretion to stagger
start and stop tinmes w thout seeking an anendnent to
the charter?

COW SSI ONER KI MBRELL: | don't think -- we
don't dictate start and end tines.

MR. BAUMANN. We just provided as part of the
cal endar --

COW SSI ONER KI MBRELL:  Yeah.

MR BAUMANN: -- in the application, so | didn't
know i f we --

COW SSI ONER KI MBRELL: Yeah. It's not part of
the charter unless --

M5. CLAY: There's a proposed daily schedule in
the application. | believe in the past we' ve asked
for a sanple and I don't believe we've gotten down to
actual start times, unless there's a change in the
instructional tine.

COW SSI ONER KI MBRELL: That's what | thought.
Such as what we did with KIPP Delta the other day
when they took their instructional day from what,
seven-and-a-half or sonmething dowmn to seven. So |
don't think there's a matter of when you start and
when you stop or stagger.

MR. BAUMANN. Ckay. | just wanted to nake sure.

M5. COFFMAN. Can | ask one nore question? Do
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you expect that the full study, traffic flow study
w || be available when the State Board neets to
consider this itenf

MR, BAUMANN: Wien do they neet? Wen's the
next neeting?

M5. COFFMAN:  April 10th.

MR. BAUMANN: |' m speaki ng out of ignorance, so
what | woul d be saying -- yeah, | expect it, but I
don't know. |I'massuming that it is, if it's three
weeks away or so. | would expect it would be
avail able. Yes, ma'am

M5. COFFMAN:  Yes, ma'am

COW SSI ONER KI MBRELL:  So, other discussion,
qguestions by the group? GCkay. So the notionis to
approve the amendnent with the address change for
Quest M ddl e School of West Little Rock. Al those
in favor say "aye." Oh. Yeah, it's not a denial so
we don't have to do a voice vote. R ght? No voice
vote required, right, Ms. Cay, unless we have -- no

roll-call unless we have a --

MS. CLAY: If you're going to -- well, no. On
this notion, since it's an approval -- if you're
going to deny their request, then |I woul d ask that
you do a roll-call wth the reasons because we have

to let the applicant or the charter school know those
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reasons for denial.

COW SSI ONER KI MBRELL: Very good. Thank you.
| appreciate that. | want to nake sure we're doing
what we're supposed to. So we again have a notion to
approve. And all those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Al those opposed |ike
sign. GCkay. Motion passes and the anendnent is
approved.

MR. BAUMANN:. Thank you very nuch.

COW SSI ONER KI MBRELL: Thank y'all. Thank you
for all your patience and for everyone's input. M.
Perry, is there anything else? | know there's
nothing else -- is there anything to report?

MS. PERRY: No, sir.

COW SSI ONER KI MBRELL: Very good. Anything --

MR, HATHAWAY: Can | ask a question?

DR. WTONSKI: Make a notion to adjourn

COW SSI ONER KI MBRELL: We've got a notion to
adj ourn.

DR. WALTERS: Second.

COW SSI ONER KI MBRELL: Second. So we're

adj our ned.

(The meeting was adjourned at 3:50 p.m)
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              1                       P R O C E E D I N G S 


              2                 COMMISSIONER KIMBRELL:  Good afternoon.  I 


              3            believe -- are we missing somebody?  Oh, that was 


              4            just one of those -- oh, Mr. Decker is gone.  That's 


              5            right.  He's at the EAST conference.  Okay.  Panel, 


              6            we will begin with looking at the two consent items 


              7            that we have, consent item one and consent item two, 


              8            the minutes from February 19, 2014 and consent item 


              9            number two is approval of Charter Authorizing Panel 


             10            meeting dates for the 14-15 school year.  And, again, 


             11            these are proposed dates so that we can make some 


             12            decisions as a panel under the law to insure that 


             13            we're making those dates to more efficiently get 


             14            everything decided and moved towards the State Board, 


             15            giving charter applicants and charter schools time to 


             16            be able to make their amendments and get their 


             17            applications, et cetera in a timely fashion and get 


             18            through that State Board process.  So is there any 


             19            questions on the consent agenda items?  Seeing no 


             20            questions, I'll accept a motion. 


             21                 MR. HERNANDEZ:  I make a motion to approve the 


             22            consent agenda. 


             23                 COMMISSIONER KIMBRELL:  Okay.  I have a motion. 


             24                 DR. WITONSKI:  Second. 


             25                 COMMISSIONER KIMBRELL:  I have a motion by Mr. 
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              1            Hernandez and a second by Dr. Witonski.  Any 


              2            discussion?  All in favor say "aye." 


              3                     (UNANIMOUS CHORUS OF AYES) 


              4                 COMMISSIONER KIMBRELL:  All opposed like sign.  


              5            Your consent agenda items are approved. 


              6  A-1:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 


              7  AMENDMENTS: ARKANSAS VIRTUAL ACADEMY (ARVA) 


              8                 COMMISSIONER KIMBRELL:  We'll move to the action 


              9            agenda and in the action agenda, Action Agenda Item 


             10            A-1, Request for Open-Enrollment Public Charter 


             11            School Amendments: Arkansas Virtual Academy.  Ms. 


             12            Perry, you are recognized. 


             13                 MS. PERRY:  Thank you, Commissioner.  The State 


             14            Board of Education approved the application for 


             15            Arkansas Virtual Academy on October 13, 2014.  The 


             16            charter is approved to serve students in grades K-12 


             17            with a maximum enrollment of 3,000.  Arkansas Virtual 


             18            Academy is appearing before the Panel today to 


             19            request amendments to the current charter.  


             20            Specifically, they are asking for waivers of laws and 


             21            rules mostly pertaining to their implementation next 


             22            year when they add the 9th and 10th grades.  You do 


             23            have folks here representing ARVA who are ready to 


             24            speak to you and give a presentation today. 


             25                 COMMISSIONER KIMBRELL:  Okay.  Ms. Perry, did 
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              1            you have any additional comments at all on the 


              2            request, anything that your division would like to -- 


              3                 MS. PERRY:  No, sir.  I can tell you that these 


              4            were looked at very carefully by our division; Legal 


              5            looked at them.  There were some changes to what 


              6            originally came in.  There was some confusion, a 


              7            little bit, that we got clarified.  I thought they 


              8            were asking to have some AP courses waived and that 


              9            was not the case, but the revised version was placed 


             10            in your packet.  So there were no issues and Legal 


             11            reviewed and had no issues with it either. 


             12                 COMMISSIONER KIMBRELL:  Very good.  Ms. Clay, is 


             13            there anything you need to advise us from a 


             14            procedural standpoint on the amendments? 


             15                 MS. CLAY:  I'll be happy to go over the hearing 


             16            procedures for you all.  Probably you all know that 


             17            maybe the people in the audience -- 


             18                 COMMISSIONER KIMBRELL:  Very good.  That would 


             19            be great. 


             20                 MS. CLAY:  These are all amendment requests here 


             21            today for open-enrollment charter schools.  All 


             22            parties, with the exception of attorneys, need to be 


             23            sworn.  The charter school will have 20 minutes to 


             24            present its case; any parties opposed will then have 


             25            20 minutes for rebuttal; and then the charter school 
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              1            will have an additional five minutes at the end.  At 


              2            that time you'll have discussion/questions.  You may 


              3            vote on the matter today, take it under advisement, 


              4            or offer for the Department to give some technical 


              5            assistance and hear it at a later date. 


              6                 COMMISSIONER KIMBRELL:  Very good.  Thank you.  


              7            Okay.  So, all right.  If you would, please introduce 


              8            yourself and then raise your right hand and I'll 


              9            swear you in.  Is there anyone else that's going to 


             10            be speaking on this for or against? 


             11                 MR. SIDES:  Yes, sir.  Mitzi Bingaman. 


             12                 COMMISSIONER KIMBRELL:  Okay.  Just wherever 


             13            you're standing if you'll raise your right hand.  Do 


             14            you swear or affirm to tell the truth, the whole 


             15            truth and nothing but the truth? 


             16              (ALL PRESENTERS ANSWERED AFFIRMATIVELY) 


             17                 COMMISSIONER KIMBRELL:  Thank you.  Okay.  Go 


             18            ahead and identify yourself for the record and we'll 


             19            begin with your request. 


             20                 MR. SIDES:  All right.  Thank you, Dr. Kimbrell.  


             21            To the Panel, to the Commissioner, we appreciate your 


             22            time today.  You know, we come before you with 


             23            humility wanting to do an excellent job as the first 


             24            fully virtual high school within the state of 


             25            Arkansas for grades 9 and 10 during this coming year.  
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              1            Before we get into the request, I just want to take 


              2            this opportunity to say thank-you for your vision, 


              3            for how you provide us counsel, and for all that you 


              4            do for us as districts and schools and for our 


              5            students. 


              6                 As we begin, as we look at the waiver requests, 


              7            the first request is a waiver from Arkansas Code 6-


              8            15-903(a)(2).  And this is asking that the mailed 


              9            copy of the report card or a hard-copy given at 


             10            parent-teacher conference or a copy, hard-copy, sent 


             11            home with the student for their report card be 


             12            waived.  Those things may seem trivial but within our 


             13            online school we have a closed communication system 


             14            through which we would deliver digitally these report 


             15            cards; however, they would not be a hard-copy handed 


             16            to the student then to take home.  And that really is 


             17            all that we're asking for within that waiver, that we 


             18            be allowed to provide those report cards digitally on 


             19            the same schedule but through the online school and 


             20            through the closed communication provision there. 


             21                 Dr. Kimbrell, would you have me just run through 


             22            those? 


             23                 COMMISSIONER KIMBRELL:  Yes.  Just go ahead and 


             24            go through your list of -- quickly through those -- 


             25                 MR. SIDES:  Certainly. 
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              1                 COMMISSIONER KIMBRELL:  -- and then if there are 


              2            questions by the Panel we'll take those on. 


              3                 MR. SIDES:  Okay.  Thank you.  Arkansas Code 6-


              4            17-2403, Minimum Teacher Compensation; rules 


              5            governing the same waiver request really, rules 


              6            governing personnel policies, salary schedules, 


              7            minimum salaries.  However, the posting to district 


              8            website we would not ask for any waiver from that.  


              9            Really, this is just a clean-up and an alignment of 


             10            additional law and state board rules to align with a 


             11            waiver from certified salary schedule, which we have 


             12            held throughout the duration of the school's charter.   


             13                 Next would be Arkansas Code 6-18-210 and this 


             14            pertains to the definition of Planned Instructional 


             15            Time and then the associated rule and associated 


             16            standard for accreditation.  Very importantly, we are 


             17            not seeking a waiver from the 350 minutes; rather, 


             18            within 6-18-210 -- I need to flip to that, please -- 


             19            within the definition "planned instructional time" 


             20            means regularly scheduled class periods offering, 


             21            quote, "organized teaching."  So within the fully 


             22            virtual model for high school students it really is a 


             23            flipped classroom.  It is a -- delivery of 


             24            information in a flipped model requires that 


             25            learning, that understanding, that exposure and 
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              1            comprehension we would hope take place before the 


              2            students come into class and then you engage them 


              3            around the content that they would have previously 


              4            had exposure to.  And so really this is a flipped 


              5            model where the information is provided 


              6            asynchronously and then the teacher engages in direct 


              7            instruction with the students.  The students may be 


              8            broken into classes within that class, if you will, 


              9            to do collaborative activities.  There are many 


             10            things that can be done within the online classroom 


             11            that really is engaging students around the learning 


             12            that would have first been delivered asynchronously.  


             13            So when we think of 350 minutes of, quote, "organized 


             14            teaching," it suggests the way that we all, you know,  


             15            grew up where the teacher teaches all day long and 


             16            has a prep and some duties and it really speaks to 


             17            that.  So we're only asking that while the 350 


             18            minutes not be waived, rather, how that 350 minutes 


             19            is organized; we would have flexibility in how our 


             20            teachers address students further.  As we talk about 


             21            how this is a flipped model, toward the end of the 


             22            day the teacher builds time to bring in individual 


             23            students in small groups so that if -- from the 


             24            content exposure, the content comprehension, then the 


             25            classroom structure itself, if still they have not 
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              1            demonstrated an understanding of that content we then 


              2            would bring them in later in the day to a separate 


              3            session, small group, individual, you know, whatever 


              4            might be required.  So that's where the flexibility 


              5            to insure that our -- that we're remediating that 


              6            specific information, that we have the opportunity to 


              7            do that.  And so that's the flexibility that we're 


              8            asking for with the schedule. 


              9                 6-18-1005, Student Services Program Defined.  


             10            This is a two-page law.  On the second page, at six, 


             11            health services shall include, but are not limited 


             12            to, the following.  It speaks to individualized 


             13            health care plans but also invasive medical 


             14            procedures required by students.  And further, the 


             15            regular classroom teacher would not perform these 


             16            tasks except that public school employees may 


             17            volunteer to be trained with a waiver from the school 


             18            nurse.  The nurse in the physical setting, where they 


             19            are physically in your care, is a very important 


             20            provision.  It certainly would be a different thing 


             21            here; however, there are moments where we have face-


             22            to-face encounters with our students.  Those are at 


             23            student outings, student educational outings; those 


             24            are at state testing.  And while we do not have a 


             25            nurse we would want to have our school employees 
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              1            trained to administer glucagon and also to be 


              2            acquainted with and ready to execute epinephrine, if 


              3            needed.  The way this is laid out it says "they may 


              4            volunteer to be trained and administer."  Rather, I 


              5            mean, it should be something that we require that all 


              6            of our teachers have this training.  But, you know, 


              7            really this speaks to also six just itself to the 


              8            provision of a nurse as it relates to invasive 


              9            medical procedures.  So on one hand we're saying that 


             10            we don't have a nurse, but on the other hand we're 


             11            saying that we need to be able to require training 


             12            for those two potential scenarios.  Additionally, our 


             13            parents are with our students when they're at 


             14            educational outings, especially.  Our parents are at 


             15            testing sites in a holding area while our students 


             16            are testing.  So the parents in those certain cases 


             17            are present anyway -- but should they not, we would 


             18            need to be sure that we were ready to administer 


             19            either of those two things and that we have time for 


             20            that. 


             21                 6-25-1003 through 1006, this law and also the 


             22            associated standard, Standard for Accreditation 


             23            16.02, speaks to a library media specialist; it 


             24            speaks to a physical housing of collections, a 


             25            specific number of those, and it really is a 
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              1            description for a physical library and who would be 


              2            located within that physical library.  We provide our 


              3            parents a number of resources for their students and 


              4            provide to our students those resources.  I'll need 


              5            to find this within my notes, if I could.  Even the 


              6            best plan with tabs doesn't necessarily always work.  


              7            So we have a portal where parents go in and have 


              8            access to a number of different online provisions.  


              9            We have book swap-off opportunities at student 


             10            outings.  We would -- very important, we teach our 


             11            students how to use the resources that we use now for 


             12            research and help them navigate the research that 


             13            they do to make sure that they're using reliable 


             14            sources of information to help them do the things 


             15            that are necessary for quality research, but really 


             16            incorporating the most current for that, the most 


             17            current sources of information for that.  So there 


             18            would be provision and there would be teaching about 


             19            resources, how to use it, how to know that it is of 


             20            quality.  However, the physical collection in house 


             21            with the library media specialist we're asking that 


             22            this be waived. 


             23                 Alternative Learning Environment -- we hold a 


             24            waiver from alternative learning environment.  This 


             25            really is a clean-up in congruence to that waiver 
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              1            from alternative learning environment.  We believe 


              2            that Arkansas Virtual Academy provides for 


              3            alternative learning for students by the very nature 


              4            of its model and that as students have specific needs 


              5            we have flexibility to meet specific student needs.  


              6            But these iterations of alternative learning 


              7            environment indicate a separate location and it's a 


              8            description of a -- it's a location description for 


              9            the alternative learning environment.  So we would 


             10            seek to provide similarly for students needing an 


             11            alternative to how they may be learning.  However, it 


             12            wouldn't fit the description laid out for alternative 


             13            learning.   


             14                 Class Size and Teaching Load, Grades 7-12, 


             15            Standard of Accreditation 10.02.5 -- this standard is 


             16            a ratio of 150-to-1.  We would petition the Panel for 


             17            a waiver such that an average of 180 students per 


             18            teacher, grades 9-12, would be the ratio for us.  


             19            When we think about the high school virtual model, as 


             20            I described to you previously, the role of a teacher 


             21            is a different role.  Now they are teaching students 


             22            directly when we have AP courses, eventually, as, you 


             23            know, we have 9-10 this coming year and then grade 11 


             24            in the school year following.  We would provide AP 


             25            courses and those sorts of offerings but I say this  
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              1            -- and should circle back around to the class size 


              2            and teaching load -- that the waiver there is the 


              3            standing ratio that we see for an online fully 


              4            virtual high school.  That also allows us some 


              5            flexibility to do some other things.  We want to man 


              6            a math-on-demand class where students have constant 


              7            tutoring opportunity throughout the course of the day 


              8            and also potentially during evening hours where a 


              9            certified teacher is in this tutoring place, this 


             10            tutoring classroom, and students are encouraged to -- 


             11            they know they need to go; the teachers explain to 


             12            them upon conclusion of the basic delivery, the 


             13            classroom itself, the remediation, and then they come 


             14            and they say, "Okay, we're still not quite where we 


             15            need to be on this.  I need you to go, you know, to 


             16            math tutoring during this time" and work with them on 


             17            their scheduling for that.  So those sorts of 


             18            provisions can be made with a slight change in the 


             19            average student/teacher ratio from 150 to 180. 


             20                 At this point for the curriculum discussion I 


             21            would introduce Mitzi Bingaman who has led a lot of 


             22            our curriculum effort as we have planned for this.  


             23            She is our 5th through 8th grade lead teacher.  She's 


             24            been involved in virtual learning for a number of 


             25            years now.  And so as we get into these waivers for 
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              1            the Smart Core and 38 units being waived, only 


              2            temporarily -- I'll just lay this out and then as 


              3            curriculum questions come --  


              4                 COMMISSIONER KIMBRELL:  I would remind you you 


              5            have about six-and-a-half minutes to go. 


              6                 MR. SIDES:  Okay.  As a temporary waiver so that 


              7            as grades 11 and 12 come in, and then as 12 is in, 


              8            this waiver is null such that we provide the 38 units 


              9            as required by Standards for Accreditation as set 


             10            forth here.  That is our waiver request. 


             11                 COMMISSIONER KIMBRELL:  Okay.  Very good.  We'll 


             12            start I guess with Dr. Walters.  Do you have any 


             13            questions? 


             14                 DR. WALTERS:  You need to ask if anybody has -- 


             15                 COMMISSIONER KIMBRELL:  Oh, I'm sorry, thank you 


             16            very much.  Is there anyone to speak against?  We 


             17            didn't have anybody that was sworn in, so I didn't 


             18            think there was anybody.  So we'll start with 


             19            questions with you, Dr. Walters. 


             20                 DR. WALTERS:  Thank you.  I have a question 


             21            about the waiver for the Smart Core.  I understand 


             22            that it's temporary but I guess we have -- it seems 


             23            like there's a lot more students that are graduating 


             24            early and I guess I'm thinking about the student that 


             25            had enough units that they could graduate as an 11th 
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              1            grader.  It seems like if those courses aren't all 


              2            offered until their senior year that that would not 


              3            be an option.  Do you feel like -- I understand maybe 


              4            not this first year adding 9th and 10th grade, but 


              5            instead of two years down the road do you think 


              6            there's any possibility that you could offer all 


              7            classes the following year, which would be 15-16? 


              8                 MR. SIDES:  I appreciate that suggestion and we 


              9            would -- I would want to be sure that we could, for 


             10            me to say yes definitely we could.  But I understand; 


             11            that is a very valid point and one that if we could, 


             12            we would certainly try.  And so we would just need to 


             13            -- we would need to look closely at, you know, what 


             14            that would mean in terms of, first of all, will 


             15            enrollment projections come through; are we going to 


             16            be enrolled the way that we believe that we will; and 


             17            then ultimately what does that mean in terms of, you 


             18            know, what we could provide in the second year.  But 


             19            I'll give you my word that we would try very hard to 


             20            do that. 


             21                 And so do you want to go ahead and speak to 


             22            that?  Do you have anything to add? 


             23                 MS. BINGAMAN:  That would be basically the same 


             24            thing that we would do everything that we could -- 


             25            I'm Mitzi Bingaman, by the way -- to make sure that 
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              1            those students had access.  And we do have what's 


              2            called IST access through K-12 and that is teacher   


              3            resources.  We can offer that virtually, those 


              4            additional courses.  And so it's likely that that 


              5            would be a possibility for those kids. 


              6                 MR. SIDES:  Dr. Walters, if you wanted a 


              7            description of how that would be done we could 


              8            provide that as well once we really look closely at 


              9            that. 


             10                 DR. WALTERS:  Thank you. 


             11                 COMMISSIONER KIMBRELL:  Mr. Hernandez. 


             12                 MR. HERNANDEZ:  A question to piggyback off of 


             13            Dr. Walters.  So is there a max -- just because a lot 


             14            of this is online, is there a maximum number of 


             15            classes that you allow your students per semester or 


             16            year to take?  Because I noticed that there were 


             17            several classes offered to where some of these kids 


             18            would be able to graduate early if they were taking 


             19            nine courses a year.  'Cause they can -- I understand 


             20            they can take it any time that they kind of want to 


             21            as far as any time of the day type deal. 


             22                 MR. SIDES:  Right.  We would make a building 


             23            manageable and staffable arrangement as we begin, so 


             24            we would be offering six courses for grades 9 and 10.  


             25            So that is where we'd begin.  But in order to 
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              1            potentially provide for, you know, a more quick 


              2            movement through the curriculum itself, you know, I 


              3            think the board, the Arkansas Virtual Academy board 


              4            of directors would need to see, you know, what that 


              5            would look like, what it would cost, what would it 


              6            require in terms of our enrollment, and that sort of 


              7            important detail.  However, at this point it would be 


              8            six courses offered and that helps us to insure the 


              9            path through the 38. 


             10                 MR. HERNANDEZ:  What six courses, for instance, 


             11            would y'all offer in grades 9 and 10? 


             12                 MS. BINGAMAN:  We have physical science and 


             13            biology and, of course, lit-comp one and two for 9th 


             14            and 10th grade.  And then we have civics-econ-social 


             15            studies and then we would have electives as well, and 


             16            then, of course, standard math, algebra I and 


             17            geometry, as well.  There would be a health/PE 


             18            offering and then they would begin a three-year 


             19            transition phase for our career technical courses and 


             20            we would have our CVA offering and then 


             21            Entrepreneurship I and II the first year. 


             22                 MR. HERNANDEZ:  You mean you're not offering 


             23            just six classes? 


             24                 MS. BINGAMAN:  Oh, no. 


             25                 MR. HERNANDEZ:  You're offering a lot of classes 
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              1            -- 


              2                 MS. BINGAMAN:  Right. 


              3                 MR. HERNANDEZ:  -- and each student would take 


              4            six each year? 


              5                 MS. BINGAMAN:  Correct. 


              6                 MR. HERNANDEZ:  Okay. 


              7                 MS. BINGAMAN:  Yes, minimum of six each year. 


              8                 COMMISSIONER KIMBRELL:  Dr. Witonski. 


              9                 DR. WITONSKI:  You had mentioned in the 


             10            beginning of your presentation, or in the midst of 


             11            it, that it would -- some of these waivers might also 


             12            allow you to potentially offer evening hours.  So 


             13            will you be offering evening hours or is that -- 


             14                 MR. SIDES:  The tutoring for math we would want 


             15            to staff that during daytime hours and also -- you 


             16            know -- full-time positions here.  But we are talking 


             17            about a number of students that can capitalize on 


             18            this.  So one teacher would begin more of a normal 


             19            day, if you will, and then the second, you know, 


             20            could come on at, you know, 11 a.m. and then work a 


             21            full day into, you know, say 8 p.m., 9 p.m.  And, 


             22            yes, that is our intention to do this. 


             23                 DR. WITONSKI:  Thank you. 


             24                 MR. SIDES:  Yes, ma'am. 


             25                 COMMISSIONER KIMBRELL:  Mr. Hoy. 
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              1                 MR. HOY:  Now help me to better understand for 


              2            the waiver on the 150 students up to the 180.  Why 


              3            not 160 or 200?  Tell me the specifics of how you got 


              4            to that number. 


              5                 MR. SIDES:  Sure.  Fully virtual high school 


              6            models, generally that has been the operating ratio, 


              7            180-to-1.  Our curriculum provider, K12, that is the 


              8            standard ratio that you see across their schools and 


              9            so really that is -- it's a history of that ratio 


             10            being used.  And so, you know, 150-to-1 verses 180-


             11            to-1, I don't have data to hand you to say that 180-


             12            to-1 -- I don't have data to provide you on that.  I 


             13            mean, that is the truth.  But that is the standard 


             14            operating ratio and as you move that ratio, you know, 


             15            other things begin to change and you take out, you 


             16            know, sort of these other provisions like Math on 


             17            Demand and how you might creatively serve.  So the 


             18            180 -- I mean, that really is where that's coming 


             19            from.  It's a history of that ratio being 


             20            incorporated into the fully virtual high school 


             21            model.  And I believe that -- this is my belief -- 


             22            okay, I'm not a hundred-percent certain -- I believe 


             23            that for virtual offerings offered through other 


             24            provisions in the state and co-ops, I think that the 


             25            number is 200-to-1.  Now that is my belief.  And so, 
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              1            you know, we're also trending along those lines -- 


              2            and if I'm wrong, I would certainly want you to 


              3            refute me now so that the record is accurate. 


              4                 COMMISSIONER KIMBRELL:  Do you feel okay?  I 


              5            mean, I don't know the answer to that.  I just know 


              6            that what we're seeing are some higher numbers, and 


              7            we've talked about that with the virtual offerings. 


              8                 MR. HOY:  Well, Dr. Kimbrell, in terms of my 


              9            feelings, I was just thinking that right now we've 


             10            got 150-to-1 teacher-pupil ratio and I was thinking 


             11            150 is a lot of kids to know.  And then as we ratchet 


             12            up the number that's a lot more to know, especially 


             13            when you very seldom get to see these kids and you're 


             14            working with them online.  I just worry about that a 


             15            little, unless there's some -- you know -- it was 


             16            based on history.  I don't know that just based on 


             17            history is -- 


             18                 COMMISSIONER KIMBRELL:  Well, and I'm not sure 


             19            of the evidence either.  I just know that when Ms. 


             20            Swann has reported to us she said that there's -- 


             21            those teachers are beginning to really know those 


             22            kids so much better, she thinks, than teachers in the 


             23            classroom know them.  That's her report to us.  Now 


             24            that's anecdotal but that's our director of our 


             25            distance learning program.  Ms. Coffman. 
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              1                 MS. COFFMAN:  Thank you.  I have a two-part 


              2            question.  The number of students -- what are the 


              3            number of students that you're expecting for 


              4            enrollment for grades 9 through 10? 


              5                 MR. SIDES:  We would project between 180 


              6            students and 200 students for grade 9 and 180 


              7            students -- between 180 and 200 students for grade 


              8            10. 


              9                 MS. COFFMAN:  And my second part is will the on-


             10            demand math class or intervention class be limited to 


             11            only full-time ARVA students? 


             12                 MR. SIDES:  Arkansas Virtual Academy is full-


             13            time for any student and so there are not sort of 


             14            separate -- they're not half-time/full-time; it's a 


             15            full-time school. 


             16                 MS. COFFMAN:  I was just wondering if students 


             17            from other public schools that might want to take 


             18            advantage of that one class, if that was an 


             19            opportunity? 


             20                 MR. SIDES:  I would -- on my part would want to 


             21            share in every place that we could.  I would ask that 


             22            the Panel allow us an opportunity to first understand 


             23            usage, understand how many, you know, students are 


             24            coming to it; is it -- do we have enough already for 


             25            a, you know, context of 1600 students for this; 
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              1            should -- do we need another?  And so I would first 


              2            ask that the Panel allow me to answer that question.  


              3            What I would say is in our duty as a charter I can 


              4            provide tracking for usage for those students and 


              5            whether or not, you know, there could be a 


              6            correlation study of whether or not actually it was 


              7            Math on Demand, whether or not it was motivation of 


              8            the student.  You know, all these certain variables 


              9            would be included.  But certainly I could report out 


             10            usage; I could report out gains associated with and 


             11            those sorts of things about the provision, if that 


             12            would please the Panel. 


             13                 COMMISSIONER KIMBRELL:  I don't know that he can 


             14            answer that question because I think it's a question 


             15            of whether you can allow that anyway.  I think Mr. 


             16            Hernandez -- 


             17                 MR. HERNANDEZ:  I guess I didn't understand Ms. 


             18            Coffman's question totally, but there are some 


             19            instances -- and this is kind of going another way -- 


             20            where you have students that are enrolled in your 


             21            charter school but they also could be enrolled in 


             22            another public school for things like athletics, 


             23            sports, and those type things.  I know we have some 


             24            of those going on now.  Is that accurate? 


             25                 MR. SIDES:  That is accurate.  There are a few 
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              1            of those. 


              2                 MR. HERNANDEZ:  Okay. 


              3                 MR. SIDES:  And in that -- where that has taken 


              4            place we work with their APSCN person to coordinate 


              5            that where, you know, there's an equitable 


              6            distribution based on, you know, the percentage of 


              7            the day.  But ultimately, you know, we're staffing to 


              8            a full-time school.  Our teachers are hired for a 


              9            full-time caseload of students.  So while there has 


             10            been that take place we would have to be careful to 


             11            make sure that, you know, we have the positions that 


             12            we've hired -- that, you know, we're able to have our 


             13            teachers. 


             14                 COMMISSIONER KIMBRELL:  But I guess to go to Ms. 


             15            Coffman's question then, if a student who is enrolled 


             16            in the Arkansas Virtual Academy wants to take a 


             17            hands-on choral class, that's been happening on a -- 


             18            not a consistent basis, but on a limited basis that's 


             19            happened and there's been a transition of funding 


             20            from the ADM perspective.  So if you had slots open 


             21            in this math course then if a student did want, and 


             22            you had an opening and that school district was 


             23            willing to pay for that opening, as you pay for the 


             24            choral opening, you would -- would you be willing to 


             25            make that available?  You know, same thing if I don't 
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              1            have a choral music opening -- 


              2                 MR. SIDES:  Right. 


              3                 COMMISSIONER KIMBRELL:  -- I'd say, "I'm sorry, 


              4            I don't have enough spots." 


              5                 MR. SIDES:  Right. 


              6                 COMMISSIONER KIMBRELL:  But if you had enough 


              7            spots available and the school district where that 


              8            student was attending was willing to pay that ADM 


              9            portion, would you be willing then? 


             10                 MR. SIDES:  That's interesting.  So if -- so 


             11            let's imagine, you know, our students are coming in, 


             12            they're using this all the time.  We see it as a very 


             13            effective support and we have the flexibility to do 


             14            it.  And if then we could project for additional 


             15            students based on some measure of interest and then 


             16            you staffed that projection and you're able to then 


             17            help, I would think -- I would think yes.  But I 


             18            think that you need to -- you've got to know how many 


             19            students you're talking about; you've got to know how 


             20            many districts.  You may be managing to an incredible 


             21            amount of students capitalizing on this. 


             22                 COMMISSIONER KIMBRELL:  Well, if it were to get 


             23            to that point though it could be that you could 


             24            actually share that course and things with other 


             25            schools and they could do their own too, because it's 
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              1            a virtually delivered program. 


              2                 MR. SIDES:  I understand. 


              3                 COMMISSIONER KIMBRELL:  So I think it was just a 


              4            question, is there a quid pro quo there.  You know, 


              5            if a traditional public school student would want to 


              6            take one of your courses and a virtual student wanted 


              7            to take one of the traditional courses, and there's 


              8            that switch -- 


              9                 MR. SIDES:  I understand. 


             10                 COMMISSIONER KIMBRELL:  I think that's -- 


             11                 MR. SIDES:  I think that's fair.  First, we 


             12            don't have very many students doing that across many 


             13            districts. 


             14                 COMMISSIONER KIMBRELL:  Right. 


             15                 MR. SIDES:  And we are small.  And so how we 


             16            would basically manage the state's interest -- 


             17                 COMMISSIONER KIMBRELL:  And, Mr. Sides, we may 


             18            be spending a lot of time on something that's not 


             19            going to be a big issue anyway.  I think it was a 


             20            good question -- 


             21                 MR. SIDES:  Yeah.  I agree. 


             22                 COMMISSIONER KIMBRELL:  -- and I think there's 


             23            opportunities always for us to collaborate.  But I 


             24            think that's a tough question for you to have to 


             25            answer, as it would be if we had a traditional public 
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              1            school up here and said, "Would you let one of these 


              2            students in."  Well, it all depends. 


              3                 MR. SIDES:  Could I make one final suggestion -- 


              4                 COMMISSIONER KIMBRELL:  Sure. 


              5                 MR. SIDES:  -- along those lines?  Let me come 


              6            and report to you all how it's used, what we believe 


              7            about it.  There will be some passage of time -- 


              8            November?  And let us come and report what we believe 


              9            about it, what's required in terms of the staffing, 


             10            the ratios of students that capitalized on it, and 


             11            then sort of return to this conversation about how 


             12            this might be helpful. 


             13                 COMMISSIONER KIMBRELL:  Very good.  Okay.  Dr. 


             14            Walters. 


             15                 DR. WALTERS:  I just have a follow-up question 


             16            from what I was asking about earlier, about the 38. 


             17                 MR. SIDES:  Yes, ma'am. 


             18                 DR. WALTERS:  When you were telling us about the 


             19            courses you were going to offer for grades 9 and 10 I 


             20            didn't hear you mention foreign language.  So was 


             21            that going to be -- 


             22                 MS. BINGAMAN:  It is available. 


             23                 DR. WALTERS:  Is it available.  Okay. 


             24                 MS. BINGAMAN:  Yes. 


             25                 DR. WALTERS:  All right.  That's all I have.  
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              1            Thank you. 


              2                 COMMISSIONER KIMBRELL:  Mr. Hernandez? 


              3                 MR. HERNANDEZ:  I don't have any questions. 


              4                 COMMISSIONER KIMBRELL:  Dr. Witonski? 


              5                 DR. WITONSKI:  No. 


              6                 COMMISSIONER KIMBRELL:  Mr. Sides, I had one 


              7            question that had to do with the issue of student 


              8            services and nursing.  And just because I've seen 


              9            something in the last couple of months where I 


             10            believe that a couple of our districts, the three 


             11            districts in Pulaski County are going to look at 


             12            piloting tele-medicine as a means of increased 


             13            support for student services in the area of medicine 


             14            and nursing.  And if that were to be made available 


             15            someday would you -- this is just a hypothetical. 


             16                 MR. SIDES:  Sure. 


             17                 COMMISSIONER KIMBRELL:  Would you consider 


             18            looking at something like that?  'Cause again, you 


             19            know, you're reaching kids of all backgrounds and 


             20            socioeconomic opportunities, et cetera, and we know 


             21            that schools -- we know we have a lot of schools that 


             22            provide these services.  And if your students are 


             23            needing these services that might be an option 


             24            someday down the road. 


             25                 MR. SIDES:  Yes.  We'd be interested. 
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              1                 COMMISSIONER KIMBRELL:  I just wanted to put 


              2            that on the radar screen because I saw some pretty 


              3            interesting stuff in the last month-and-a-half of 


              4            what can be done with that in providing students with 


              5            opportunities that speak to health professions. 


              6                 MR. SIDES:  Is this a 14-15 implementation? 


              7                 COMMISSIONER KIMBRELL:  It may -- I don't know 


              8            that it will happen at the start of this year.  It 


              9            looks like it may be January of 15 before it may be 


             10            something that they pilot, but they're looking at 


             11            that.  Pretty interesting stuff. 


             12                 MR. SIDES:  Yes. 


             13                 COMMISSIONER KIMBRELL:  Mr. Hoy? 


             14                 MR. HOY:  No. 


             15                 COMMISSIONER KIMBRELL:  Ms. Coffman? 


             16                 MS. COFFMAN:  No. 


             17                 COMMISSIONER KIMBRELL:  Okay.  Any other 


             18            questions?   


             19                 DR. WALTERS:  I have a motion at the appropriate 


             20            time. 


             21                 COMMISSIONER KIMBRELL:  Okay.  Motion. 


             22                 DR. WALTERS:  I move approval for all the 


             23            amendments requested by the Arkansas Virtual Academy. 


             24                 COMMISSIONER KIMBRELL:  Okay.  I have a motion 


             25            from Dr. Walters. 
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              1                 MR. HERNANDEZ:  Second. 


              2                 COMMISSIONER KIMBRELL:  And second by Mr. 


              3            Hernandez.  Any further discussion?  If none, all 


              4            those in favor say "aye." 


              5                     (UNANIMOUS CHORUS OF AYES) 


              6                 COMMISSIONER KIMBRELL:  All those opposed like 


              7            sign.  Thank you, Mr. Sides.  Your amendments are 


              8            approved -- well, your amendments are approved till 


              9            we take this to the State Board.  You know how that 


             10            works. 


             11                 MR. SIDES:  Thank you all very much. 


             12                 COMMISSIONER KIMBRELL:  We've got to remember to 


             13            the next step; you know, we've got one more step.  


             14            Okay. 


             15                 MR. SIDES:  Thank you very much. 


             16                 COMMISSIONER KIMBRELL:  Thank you.  Nice job. 


             17  A-2:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 


             18  AMENDMENTS: BENTON COUNTY SCHOOL OF THE ARTS 


             19                 COMMISSIONER KIMBRELL:  Ms. Perry, we'll move to 


             20            Action Item Number 2, Request for Open-Enrollment 


             21            Charter School Amendments: Benton County School of 


             22            the Arts. 


             23                 MS. PERRY:  Right.  Benton County School of the 


             24            Arts was approved by the State Board on November 13, 


             25            2000.  The charter is approved to serve students in 
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              1            grades K-12 with a maximum enrollment of 825.  


              2            Representatives of Benton County School of the Arts 


              3            are appearing here today to request two amendments.  


              4            They're requesting a waiver of Arkansas Code 6-17-


              5            111, Duty-Free Lunch for Teachers, and they're 


              6            requesting a name-change to change the name of the 


              7            charter to Arkansas Arts Academy.  If the name-change 


              8            is approved, that name-change would be effective July 


              9            1.  And Dr. Hines is here.  I'm not aware if anyone 


             10            is here to oppose. 


             11                 COMMISSIONER KIMBRELL:  Okay.  Dr. Hines, are 


             12            you make your way to the podium, any other 


             13            individuals who would like to present either in 


             14            support or opposition to these amendments please 


             15            stand.  Okay.  Seeing no others, Dr. Hines, if you 


             16            would please raise your right hand.  Do you swear or 


             17            affirm to tell the truth, the whole truth and nothing 


             18            but the truth? 


             19                 DR. HINES:  I do. 


             20                 COMMISSIONER KIMBRELL:  Thank you, Dr. Hines. 


             21                 DR. HINES:  Thank you. 


             22                 COMMISSIONER KIMBRELL:  You may proceed. 


             23                 DR. HINES:  Dr. Kimbrell, Panel, thank you for 


             24            taking time to see me this afternoon.  I'll be 


             25            bringing two requests to you today.  As Ms. Perry 
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              1            related, the first one is a request for the waiver 


              2            from the duty-free lunch, Code 6-17-111.  A little 


              3            history on that: the school has been in operation for 


              4            13 years and up through 2011 we've always had the 


              5            teachers doing duty, kind of rotating duty every so 


              6            many days.  Our high school has always had teachers 


              7            performing lunch duty because they eat lunch in the 


              8            cafeteria with the students and still do today.  In 


              9            2011, we got ambitious and hired a couple of aids to 


             10            provide lunch duty on our K-8 campus and that has 


             11            just not proven to be very successful for us in the 


             12            last three years.  It's a difficult position to keep 


             13            staffed.  We have two ladies that we've hired for two 


             14            positions that we've hired and we are on our third 


             15            person just this semester alone on one of those 


             16            positions.  It's a three-hour a day position.  We 


             17            don't get a lot of applicants for it.  If one of 


             18            those calls in sick, there's not enough subs you can 


             19            call in for a three-hour a day position.  So it falls 


             20            upon the teachers or the principal or somebody else 


             21            to stand-in duty for that person.  So we want to go 


             22            back to the teachers performing lunch duty.  It's 


             23            going to be about once every 10 school days you'll 


             24            have the teacher perform lunch duty.  We have four 


             25            lunch periods on the K-8 campus, so you'll have about 
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              1            one or two teachers every 10 days performing lunch 


              2            duty, as well as other classified staff that's 


              3            available working in concert with that certified 


              4            teacher or teachers.  Discipline, we've had a little 


              5            issue with the students being respectful of the aids.  


              6            They don't see them quite as we would like for them 


              7            to, so we want to go back to where the teachers are 


              8            in the cafeteria with the children during those four 


              9            lunch periods.  We have a K-2 lunch period, a 3-4 


             10            lunch period, and we have a 5-8 -- or a 5-6 and then 


             11            a 7-8 lunch period.  It worked well in the past and 


             12            we want to go back to where we have the certified 


             13            teachers in there about once every 10 days performing 


             14            duty in the cafeteria. 


             15                 The second request is a change to our name; we 


             16            have a little more ambitious desire there.  Like I 


             17            said, we're in our 13th year of Benton County School 


             18            of the Arts and in January of last year we started 


             19            having a conversation at the board/stakeholder level 


             20            about some of the future notoriety of our school.  


             21            And in the summer of 2013 we asked the University of 


             22            Arkansas MBA class, two graduate -- or one graduate 


             23            class, two different groups of students, to conduct 


             24            an independent 10-week study of our school; basically 


             25            research our school, tell us the good and bad and the 
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              1            ugly about our school.  And so after a 10-week study 


              2            they reported back to us and, again two independent 


              3            studies came back with almost the exact same results 


              4            and those results were they said, "You have no brand 


              5            equity."  I'm not in marketing; I said, "What does 


              6            that mean?"  And they said, "When you Google Benton 


              7            County School of the Arts nothing pops up.  You don't 


              8            have a football team.  You don't have a basketball 


              9            team."  And so things that normally kind of rise to 


             10            the top, especially in northwest Arkansas, we don't 


             11            compete in those venues.  And they said, using a 


             12            marketing team, "You just do not have any brand 


             13            equity.  Then, to conflict the matter you're confused 


             14            at the school level with things kind of beyond your 


             15            control."  About once a week, I'll get a phone call 


             16            from some perspective parent and the first question 


             17            they ask me is, "How much does it cost to go to your 


             18            school?  What's the tuition charge?"  And we try to 


             19            walk through -- you know -- "We're a public charter 


             20            school, we don't charge tuition."  And they come back 


             21            with, "Well, aren't you in that church facility?"  


             22            And the answer to that is, yes.  Our high school is 


             23            on a former church facility, so they automatically 


             24            assume that we're a private Christian school.  The k-


             25            8 school is on the former Benton County Christian 
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              1            School facility, so we're having to work with 


              2            historical history there that that was a private 


              3            church facility.  So when you're looking at that, 


              4            we're wrestling with we're not a private school that 


              5            charges tuition and we're not a Christian school, 


              6            then you add to the mix that Eureka Springs, 50 


              7            minutes to our east, has a private school called 


              8            Eureka Springs School of the Arts -- so we're in 


              9            conflict with that situation.  Then, the last 


             10            component we wrestle with is the Benton County name 


             11            in our name is a connotation that you have to live in 


             12            Benton County to go to our school.  We get that a 


             13            lot, "Well, I live in Springdale or Washington 


             14            County, can I still come?"  "Yes, you can."  "Well, 


             15            why did you name it Benton County then?"  And so, I 


             16            mean, we wrestle with some of those just 


             17            misinformation things.  Well, after hearing this from 


             18            our two MBA groups we took it to the stakeholders and 


             19            realized we wanted to do a little better job of 


             20            promoting our school and clear up some misinformation 


             21            and so we hired a marketing firm in November, CJRW.  


             22            CJRW is a very well-known marketing firm.  Their 


             23            clients are Tyson Foods, Department of 


             24            Education/Higher Education, UCA.  And so they came in 


             25            and they did some focus group work with our 
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              1            stakeholders and they concluded the same thing.  


              2            We're going to embark on a very aggressive marketing 


              3            launch in April because we're in our enrollment 


              4            window right now for 2014-2015.  And they said, 


              5            "Well, what you need to do is to re-brand yourself."  


              6            Now, ironically, when I was here in January talking 


              7            to the State Board -- of course, Brenda Gullett lives 


              8            in Fayetteville -- and I kind of related some of 


              9            these stories to the State Board, and she said, 


             10            "You've got a branding issue, don't you?"  I said, 


             11            "Yes, ma'am, we do and we're addressing that through 


             12            this marketing firm."  And what the marketing firm 


             13            recommended to us was to change our name and to 


             14            completely go into the social media component, which 


             15            is, you know, Facebook, Instagram, Pie, all of that, 


             16            and I'm completely ignorant of that, completely.  But 


             17            redesign -- we're retooling our website to reach out 


             18            and to basically try to clear up the misinformation 


             19            of who we're not.  Our enrollment is strong, 


             20            enrollment continues to grow.  That's what it's 


             21            about.  But it's hard to get any kind of print or 


             22            video media in northwest Arkansas if you're still 


             23            struggling with some of these misnomers.  So some of 


             24            the names that they brought to us -- they brought us 


             25            five names, CJRW did, and the stakeholders and the 
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              1            board and the marketing committee immediately jumped 


              2            on Arkansas Arts Academy, not to steal from Arkansas 


              3            Virtual Academy.  But we wanted something that took 


              4            Benton County out of the name, that did not 


              5            regionalize us; number two, made arts one of the 


              6            first things that rolls out of your mouth as opposed 


              7            to being the last thing in our current name, Benton 


              8            County School of the Arts.  We're an arts initiative 


              9            school and it's the last thing in our name now.  We 


             10            want to move that into the second part of our name 


             11            and then bring the academy back in.  When our high 


             12            school was under a separate charter it was the 


             13            Northwest Arkansas Academy of Fine Arts.  When it 


             14            merged with us -- it dropped its charter and came in 


             15            under us and we dropped the academy name.  And so we 


             16            wanted to stay away from Northwest Arkansas; there's 


             17            a lot of NWA up there.  We wanted to get away from 


             18            that, wanted to get away from the Benton County 


             19            component, use the name Arkansas, use the name Arts, 


             20            use the name Academy.  And the last thing we told the 


             21            CJRW is, "When we get ready to -- if this is 


             22            approved, and we get ready to rebrand and we do our 


             23            logo," I said, "make sure we're not confused with 


             24            Arkansas Activities Association, Triple A.  They 


             25            said, "We'll take care of that for you."  I don't 
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              1            want to get any phone calls about basketball games or 


              2            referees, so we want to make sure we get that 


              3            clarified.  


              4                 So that's the two that we're bringing to the 


              5            Board today -- to the Panel today.  Thank you. 


              6                 COMMISSIONER KIMBRELL:  Thank you, sir.  Yeah.  


              7            Well, you don't want to get mixed up with that bunch 


              8            at Triple A, that's for sure.  I didn't recognize 


              9            anyone or see anyone who stood to speak in 


             10            opposition, so we'll move now to questions from the 


             11            Panel.  We'll begin with you, Ms. Coffman.  Any 


             12            questions? 


             13                 MS. COFFMAN:  The only thing that comes to mind 


             14            is will that cause them to have to notify ACT and all 


             15            of those companies, Mr. Hoy? 


             16                 MR. HOY:  I don't think so.  The same LEA number 


             17            would be in place.  Am I correct? 


             18                 DR. HINES:  Yeah.  Whenever we changed from the 


             19            Northwest Arkansas Academy of Fine Arts, the high 


             20            school, we had about one year of communicating with 


             21            ADE -- it was about a year of transition that we had 


             22            to change our LEA and all. 


             23                 MS. COFFMAN:  So I don't have a question; I just 


             24            have a comment.  Would you follow-up with us and make 


             25            sure that we get everything changed on our website? 
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              1                 DR. HINES:  We'll do our very best, I promise 


              2            you.  That's part of the marketing firm's goal is to 


              3            make sure that transition goes well. 


              4                 MS. COFFMAN:  We don't -- you don't always 


              5            realize every time the name is mentioned until you 


              6            make a name-change. 


              7                 DR. HINES:  Yes, ma'am. 


              8                 MS. COFFMAN:  Thank you. 


              9                 COMMISSIONER KIMBRELL:  Mr. Hoy. 


             10                 MR. HOY:  Just one.  I just want to know how 


             11            your teachers feel about the change on the duty-free 


             12            lunch? 


             13                 DR. HINES:  Mixed.  They've been there before 


             14            and I'm not saying they're totally pleased with it, 


             15            but you look at the alternative -- the way we're 


             16            going right now is not working.  And we advertised on 


             17            our website just for these two positions and the last 


             18            person I hired, about two weeks ago, was a mother who 


             19            was volunteering with one of our classroom teachers.  


             20            I just begged her, I said, "Please, for the end of 


             21            the school year would you step in and do it?"  They 


             22            understand that there's just not any workforce out 


             23            there for that, so it's kind of the lesser of two 


             24            evils.  Plus, our high school, they always eat lunch 


             25            with their students, so it's something we had in 
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              1            place for grades 9-12. 


              2                 COMMISSIONER KIMBRELL:  Dr. Witonski. 


              3                 DR. WITONSKI:  I have a motion at the 


              4            appropriate time. 


              5                 COMMISSIONER KIMBRELL:  Let me make sure I get 


              6            through the rest of the illustrious panel. 


              7                 MR. HERNANDEZ:  I just want to, you know, 


              8            caution on the same reasons that you asked that 


              9            question.  I know there may be some potential 


             10            implications with the student management software and 


             11            finance software as far as being able to change the 


             12            name in the database.  I think it may be that we're 


             13            able to change that name in the general terms but as 


             14            far as changing it in the database I don't know that 


             15            that's -- it's not something I'm ready to know if 


             16            that's possible to do.  I don't know if they can 


             17            check on that or -- 


             18                 COMMISSIONER KIMBRELL:  Well, we've had schools 


             19            change their name before, so -- 


             20                 MR. HERNANDEZ:  Okay. 


             21                 COMMISSIONER KIMBRELL:  -- I'm sure it's -- 


             22            yeah. 


             23                 MR. HERNANDEZ:  But as far as it showing up in 


             24            APSCN the old way -- 


             25                 COMMISSIONER KIMBRELL:  In the e-school? 
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              1                 MR. HERNANDEZ:  -- in the data, there just may 


              2            be some issues -- 


              3                 COMMISSIONER KIMBRELL:  Well, it gets to be an 


              4            issue when you try to go back and match up years -- 


              5                 MR. HERNANDEZ:  Pulling up reports and stuff 


              6            like that. 


              7                 COMMISSIONER KIMBRELL:  Yeah.  Because you can't 


              8            go back in those reports and -- anything that's on 


              9            the national reports, we'll always have prior to 


             10            that. 


             11                 DR. HINES:  I know in 2010, when we -- when the 


             12            -- 2009, when the schools merged, we went from 


             13            Northwest Arkansas Academy of Fine Arts into NWAFA -- 


             14                 MR. HERNANDEZ:  Okay. 


             15                 DR. HINES:  -- it took about -- it took that 


             16            school year to get it changed to Benton County School 


             17            of the Arts High School.  The LEA stayed the same but 


             18            the name -- somebody in Little Rock made the magic 


             19            happen. 


             20                 COMMISSIONER KIMBRELL:  Dr. Walters? 


             21                 DR. WALTERS:  No. 


             22                 COMMISSIONER KIMBRELL:  No questions.  Any other 


             23            questions on that?  Dr. Witonski, you had a motion? 


             24                 DR. WITONSKI:  I have a motion to approve the 


             25            requests from Benton County School of the Arts to 
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              1            change their name and for the waivers requested. 


              2                 COMMISSIONER KIMBRELL:  Okay.  We have a motion 


              3            from Dr. Witonski.  Do I hear a second? 


              4                 MR. HOY:  Second. 


              5                 COMMISSIONER KIMBRELL:  Second from Mr. Hoy.  


              6            All those in favor say "aye." 


              7                     (UNANIMOUS CHORUS OF AYES) 


              8                 COMMISSIONER KIMBRELL:  All those opposed like 


              9            sign.  Thank you, Dr. Hines. 


             10                 DR. HINES:  Thank you. 


             11                 COMMISSIONER KIMBRELL:  You move forward to the 


             12            next step.   


             13                 DR. HINES:  Thank you, Panel. 


             14  A-3, A-4 AND A-5 


             15                 COMMISSIONER KIMBRELL:  Ms. Perry, A-3 is a 


             16            Request for Open-Enrollment Public Charter School 


             17            Amendment: Northwest Arkansas Classical Academy. 


             18                 MS. PERRY:  Yes, sir.  And if I could, I'd like 


             19            to point out that A-3, A-4 and A-5, although they're 


             20            for three different charters, they are three charter 


             21            that were approved at the same time by the Board of 


             22            Education, on November 1, 2012, and they have asked 


             23            for one waiver, the same waiver for all three.  So 


             24            Northwest Arkansas Classical Academy, Premier High 


             25            School of Little Rock, and Quest Middle School of 
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              1            Pine Bluff representatives are here before you today 


              2            and they are requesting one waiver, to waive Arkansas 


              3            Code 6-13-619 to the extent that it requires board 


              4            members to be physically present at board meetings. 


              5                 COMMISSIONER KIMBRELL:  And this is the same for 


              6            all three of these items -- 


              7                 MS. PERRY:  Yes. 


              8                 COMMISSIONER KIMBRELL:  -- under the same 


              9            charter management organization? 


             10                 MS. PERRY:  Same charter management 


             11            organization, the very same waiver request, and only 


             12            one. 


             13                 COMMISSIONER KIMBRELL:  Okay.  Before we start 


             14            that then can I ask the Panel if we can take these 


             15            three -- can we do this, Kendra?  Can we take -- or 


             16            do we need to do each one separately? 


             17                 MS. CLAY:  You can certainly have discussion on 


             18            all of them as a whole but you'll need to vote on 


             19            them separately. 


             20                 COMMISSIONER KIMBRELL:  Each separately.  Very 


             21            good.  Thank you very much.  We always look for our 


             22            "clay-ification."  Okay.  Now let's see, who will be 


             23            speaking on this matter? 


             24                 MR. BAUMANN:  Chris Baumann.   


             25                 COMMISSIONER KIMBRELL:  Chris. 
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              1                 MR. BAUMANN:  Yes, sir. 


              2                 COMMISSIONER KIMBRELL:  Chris, you're the only 


              3            one.  Anyone speaking in opposition?  Okay.  Chris, I 


              4            know you're an attorney so we won't have to swear you 


              5            in. 


              6                 MR. BAUMANN:  Yes, sir.  Chris Baumann -- 


              7                 COMMISSIONER KIMBRELL:  Attorneys are always 


              8            honest. 


              9                 MR. BAUMANN:  Yeah, that's it.  That's the 


             10            reason for the rule, as I understand it.  Chris 


             11            Baumann, General Counsel for Responsive Education 


             12            Solutions.  That's the sponsoring entity for all 


             13            three of these particular charters.  As Ms. Perry 


             14            said, we're seeking exemption from 6-13-619 to the 


             15            extent that it requires board members to be 


             16            physically present at board meetings.  We have got 


             17            current waivers on this for other reasons but in 2013 


             18            the Legislature revised 6-13-619(c)(1)(A) to require 


             19            that, quote, "board members shall be physically 


             20            present at a meeting to be counted for purposes of a 


             21            quorum or to vote."  ResponsiveEd's board chair 


             22            resides in Oklahoma City.  Other members reside 


             23            throughout Texas.  To the extent that it requires 


             24            physical presence at a board meeting would be very 


             25            difficult to get everyone present in one place for 
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              1            purposes of a quorum or a vote.  Instead, 


              2            ResponsiveEd would like to meet remotely through a 


              3            conference call or through video conferencing, one of 


              4            those different mediums.  The Panel has already 


              5            approved this waiver for Quest Middle School of West 


              6            Little Rock, another one of our schools.  So, in sum, 


              7            we're seeking to get that same waiver for the 


              8            remaining three charters.  I'm available for any 


              9            questions that you might have. 


             10                 COMMISSIONER KIMBRELL:  Any questions from the 


             11            Panel?  No questions.  You have, Mr. Hoy; go ahead. 


             12                 MR. HOY:  Just curious in terms of the 


             13            availability of your board meetings to the public? 


             14                 MR. BAUMANN:  Well, we still have the open 


             15            meetings that we have to comply with.  So what ends 


             16            up happening is meeting remotely each one of the 


             17            three charters the date, time and location would post 


             18            on the district website.  At each one of these school 


             19            locations there will be a room made available with 


             20            appropriate media, whether it's a conference call, a 


             21            speakerphone, or whether it's going to be video-


             22            conferencing, and then members of the public and the 


             23            media can go to those locations and participate by 


             24            hearing the entire meeting. 


             25                 MR. HOY:  Thank you. 
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              1                 COMMISSIONER KIMBRELL:  Any others?  Okay.  I 


              2            would entertain a motion.  Dr. Walters?  Oh, oh, just 


              3            A-3.  So I would entertain a motion on A-3.  Right?  


              4            I'm sorry.  Well, I didn't see anybody sworn in, so 


              5            any comments in opposition of the adoption of these 


              6            amendments or acceptance?  Okay.  So we're looking at 


              7            A-3. 


              8                 DR. WALTERS:  I have a motion to approve the 


              9            amendments requested by Northwest Arkansas Classical 


             10            Academy. 


             11                 COMMISSIONER KIMBRELL:  Do I hear a second? 


             12                 MR. HERNANDEZ:  Second. 


             13                 COMMISSIONER KIMBRELL:  I have a motion and a 


             14            second.  Any comments, questions?  If not, all in 


             15            favor say "aye." 


             16                     (UNANIMOUS CHORUS OF AYES) 


             17                 COMMISSIONER KIMBRELL:  All those opposed like 


             18            sign.   


             19                 Okay.  We move to A-4. 


             20                 DR. WITONSKI:  I have a motion to approve 


             21            Premier High School of Little Rock. 


             22                 COMMISSIONER KIMBRELL:  Okay.  We have a motion.  


             23            Do I hear a second? 


             24                 MR. HOY:  Second. 


             25                 MR. HERNANDEZ:  Second. 
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              1                 COMMISSIONER KIMBRELL:  Second by Mr. Hoy.  Any 


              2            discussion?  All those in favor say "aye." 


              3                     (UNANIMOUS CHORUS OF AYES) 


              4                 COMMISSIONER KIMBRELL:  All those opposed?  


              5                 Okay.  We move to A-5. 


              6                 DR. WITONSKI:  Motion to approve Quest Middle 


              7            School of Pine Bluff. 


              8                 COMMISSIONER KIMBRELL:  Motion to approve from 


              9            Dr. Witonski.  Do I hear a second? 


             10                 MR. HERNANDEZ:  Second. 


             11                 COMMISSIONER KIMBRELL:  Second by Mr. Hernandez.  


             12            Any questions?  All those in favor say "aye." 


             13                     (UNANIMOUS CHORUS OF AYES) 


             14                 COMMISSIONER KIMBRELL:  All those opposed like 


             15            sign.  Okay.  Mr. Baumann, you have those three. 


             16                 MR. BAUMANN:  Thank you.  Appreciate it. 


             17  A-6:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 


             18  AMENDMENT: QUEST MIDDLE SCHOOL OF WEST LITTLE ROCK 


             19                 COMMISSIONER KIMBRELL:  A-6, Ms. Perry. 


             20                 MS. PERRY:  This is the last action item on your 


             21            agenda today.  This is a request for a charter school 


             22            amendment, Quest Middle School of West Little Rock.  


             23            This is a school that was approved in November, on 


             24            November 14, 2013.  It's approved to open in the 14-


             25            15 school year and it serves students in grades 6-12 
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              1            with a maximum enrollment of 490, although it is 


              2            beginning as the middle school level.  


              3            Representatives -- it will be Mr. Baumann again -- is 


              4            here, representing Quest Middle School of West Little 


              5            Rock to request an amendment to the current charter.  


              6            As I said, they have not opened yet but they are 


              7            requesting to change the address of the location 


              8            approved in the application which was 1815 Rahling 


              9            Road, Little Rock 72223 to instead open at 400 Hardin 


             10            Road, Little Rock 72211.  It is my understanding that 


             11            there are some individuals here who would like to 


             12            speak in opposition to this and you did have two 


             13            letters, one that was addressed to you, one that was 


             14            addressed to me, that was in the packet that was 


             15            uploaded into the system in opposition of this 


             16            request. 


             17                 COMMISSIONER KIMBRELL:  Very good.  Now let me 


             18            make sure -- I have listed four individuals who are 


             19            here, present, for Quest Middle School of Little Rock 


             20            and then I have on a separate sheet a Seth Roth.  Are 


             21            you here, Mr. Roth, on the same issue?   


             22                 MR. ROTH:  Yes. 


             23                 COMMISSIONER KIMBRELL:  I wasn't sure if it was 


             24            the same.  Okay.  All right.  So any individual, who 


             25            is not an attorney, because we don't swear attorneys 
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              1            in, would like to make a -- or will be speaking on 


              2            this I need to swear everyone in.  So if you're going 


              3            to make a presentation, make any comments, please 


              4            stand and raise your right hand.  Do you swear or 


              5            affirm to tell the truth, the whole truth, and 


              6            nothing but the truth? 


              7              (ALL PRESENTERS ANSWERED AFFIRMATIVELY) 


              8                 COMMISSIONER KIMBRELL:  Thank you.  Mr. Baumann, 


              9            you'll have 20 minutes for your side and then we'll 


             10            move to the opposition or concerns. 


             11                 MR. BAUMANN:  Thank you, Dr. Kimbrell, Panel 


             12            Members.  Once again, Chris Baumann, General Counsel 


             13            for Responsive Education Solutions, the general 


             14            sponsoring entity for Quest Middle School of West 


             15            Little Rock.  Quest Middle School of West Little Rock 


             16            seeks to relocate the school from 1815 Rahling Road 


             17            in Little Rock to 400 Hardin Road in Little Rock.  In 


             18            the original application for Quest there was a 


             19            Facilities Utilization Agreement that was signed for 


             20            the Rahling Road location.  You'll see it's a one-


             21            page document; it has a few terms on there, including 


             22            the monthly rent, square footage.  Really, at that 


             23            point in time a lot of things are still undetermined 


             24            when that agreement is signed.  For instance, what 


             25            are the costs of the tenant improvements; who's going 
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              1            to be responsible for what utilities, the 


              2            maintenance, the repair responsibilities.  And so in 


              3            many ways that Facilities Utilization Agreement marks 


              4            the very beginning of the lease negotiations.  Now, 


              5            unfortunately, we're unable to come to an agreement 


              6            on lease terms that would make that Rahling location 


              7            a fiscally responsible choice for the school.  The 


              8            Hardin location was brought to our attention on 


              9            January 6th of this year.  Over the next five weeks 


             10            we vetted the property and actually finalized a 


             11            Purchase Agreement which was executed on February 


             12            11th. 


             13                 Now I'd like to go over kind of an overview of 


             14            that Hardin Road location.  So my understanding is 


             15            that you have got a packet that has several of the 


             16            photographs that we have submitted.  What I'm going 


             17            to be referring to is the second photograph with the 


             18            heading "400 Hardin Road, Little Rock."  So the first 


             19            one is an extreme aerial view; the next one looks 


             20            very similar to this.  You can see it from where 


             21            you're at, so I'm going to be referencing that from 


             22            time-to-time.  And this building right here, top of 


             23            the page, is the 400 Hardin Road location.  Okay.  


             24            So, first and foremost, regarding the zoning for 400 


             25            Hardin, it is currently zoned by the City of Little 
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              1            Rock as an 03 General Office District.  One of the 


              2            permitted uses for an 03 zone building in Little Rock 


              3            is use as a public school, so zoning is not a problem 


              4            for this particular location.  Square footage, it is 


              5            22,650 square feet.  It's about 100 square feet more 


              6            than the Rahling Road location was.  The occupancy -- 


              7            based on the proposed use as a school, the approved 


              8            occupancy is 765.  That's according to the law, the 


              9            fire code.  Operationally, really to run the school 


             10            we're looking at a student enrollment at that 


             11            location of about 280 max.  The annual rent for this 


             12            location -- and this provides us with our primary 


             13            benefit for this location -- the annual rent for the 


             14            Hardin Road location is $251,000.  That's compared to 


             15            the Rahling location which was going to be $496,000.  


             16            So when we're looking at the Hardin location it's an 


             17            annual savings to the school of $245,000 a year, 


             18            almost a quarter of a million dollars that could be 


             19            invested to other services in the school instead of 


             20            the actual facilities.  Additional benefits for this 


             21            location, it's located in the Little Rock School 


             22            District instead of Pulaski County Special School 


             23            District.  There was some discussion in the past with 


             24            this Panel and the State Board about the original 


             25            application stating that it was in Little Rock but 
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              1            actually just outside the boundary.  Well, now it's 


              2            actually in the Little Rock School District proper.  


              3            It's located in closer proximity to potential feeder 


              4            schools of the students we'll be serving.  It's 


              5            located in closer proximity to students from central 


              6            Little Rock.  It's about four-and-a-half miles closer 


              7            east than it was before.  So still, in the location 


              8            we're going to service the individuals who actually 


              9            invited us to come here, that community, as well as 


             10            being closer to central Little Rock for students who 


             11            might be interested in the school.  And then, 


             12            finally, owning the building itself -- by owning the 


             13            building we have greater flexibility in the future 


             14            relating to future expansion.  Those are the general 


             15            benefits with this location. 


             16                 Now in your packet also there were two letters 


             17            of opposition, both of them in general from the U.S. 


             18            Geological Survey; one was from their director, the 


             19            other one from their building owner and property 


             20            manager.  So what I wanted to do is go ahead and 


             21            address the concerns that were listed in that letter 


             22            of opposition.  So if you look at that map, that 


             23            aerial view, 400 Hardin is right here; 401 Hardin is 


             24            right down here at the bottom.  Looking to the right, 


             25            that's north, the entrance to USGS is right here off 
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              1            this cul-de-sac.  Then we have two entrances to the 


              2            proposed location for the school, one right here at 


              3            the north end of the cul-de-sac and one on the south 


              4            end.  The first concern that was -- well, the 


              5            concerns revolved around zoning, traffic flow, 


              6            parking, and student loitering.  Now all these 


              7            concerns are understandable; they're not uncommon.  


              8            One of the greatest challenges that a school faces, a 


              9            charter school, is trying to find suitable facilities 


             10            that are cost effective, centrally located, so-on and 


             11            so-forth.  So out of ResponsiveEd's 65-plus schools 


             12            approximately 30 of them are in retail strip-mall, 


             13            light industrial facilities, just like this.  So 


             14            we're very aware, very sensitive to the needs of this 


             15            particular kind of location, and so I want to address 


             16            some of the issues. 


             17                 So, first of all, zoning.  It wasn't stated 


             18            explicitly in one of the letters but an inference in 


             19            there is that somehow the use of this building as a 


             20            public school would be contrary to its use as zoned. 


             21            Well, as we discussed earlier, without changing 


             22            anything as zoned at the moment it may be used as a 


             23            public school. 


             24                 The major concern and what I'll spend the most 


             25            time on here in these 20 minutes is about traffic 
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              1            flow.  The concern is that during drop-off of 


              2            students, pick-up of students this will become so 


              3            congested in this particular area that there will be 


              4            a line up and down Hardin Road, that that would block 


              5            the entrance, the only entrance to USGS, and that 


              6            would cause a problem.  The traffic route that we 


              7            have proposed is the same traffic route that we use 


              8            at many of these locations and I want to describe 


              9            that to you the best that I can with this paper.  The 


             10            proposed drop-off route and pick-up route for the 


             11            parents is to come in the north -- off the north 


             12            entrance to the cul-de-sac, around the north side of 


             13            the building, back behind it on the west side, and 


             14            have the drop-off in the back.  Along this route, 


             15            which is about 700 feet of use here, they'll be able 


             16            to double-stack the cars in many of these locations.  


             17            Students are dropped off here and then they form -- 


             18            the parents form a single line to exit at the south 


             19            entrance here.  During the drop-off we have a staff 


             20            member who's positioned at the northwest corner, 


             21            about four to six staff members who are positioned 


             22            here to escort the kids out of the cars and into the 


             23            back of the building.  Drop-off is probably the 


             24            easiest thing to explain because the kids come 


             25            around; all you have to do is exit them out of the 
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              1            cars and into the school.  It tends to go very 


              2            smoothly.  The question always comes up, "What about 


              3            pick-up?"  You have to actually match up the kids 


              4            with the parents and that should take extra time.  


              5            Well, what we've done at other locations, including 


              6            Northwest Arkansas Classical Academy, is this 


              7            individual up here, the staff member at the northwest 


              8            corner has a walkie-talkie.  Every parent is provided 


              9            with a sign that we give them that shows their 


             10            student's name information.  They put that in the 


             11            windshield.  As they come around that corner in line, 


             12            the person -- the staff member with the walkie-talkie 


             13            radios into the building, says, "Johnny's parents are 


             14            here.  Get Johnny ready."  They get Johnny and get 


             15            his stuff, and so by the time they make their way up 


             16            to the front of the line Johnny is there with his 


             17            stuff, gets in the car, they go on their way.  At 


             18            Northwest Arkansas Classical Academy, 400 students 


             19            are dropped off, picked up within 30 to 45 minutes.  


             20            It goes very smoothly.  The first week does not go 


             21            very smoothly.  Getting the parents on the same page, 


             22            getting the staff -- it's not a good thing.  But even 


             23            with that, at Northwest Arkansas by day-three they 


             24            were getting this done within an hour.  So there's 


             25            going to be a busy time in the morning, about 40 
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              1            minutes, and busy time in the afternoon for about 40 


              2            minutes as well.  


              3                 So as part of the normal permitting process 


              4            there has to be a traffic study done.  It's not the 


              5            change of zoning; it's just part of the normal 


              6            permitting process.  So what we ended up doing, we 


              7            got preliminary results back from our traffic study.  


              8            We informed Mr. Bill Henry, he's the manager for the 


              9            Little Rock Traffic Engineering Division, and told 


             10            him that we're looking at Peters and Associates to 


             11            conduct the study.  Mr. Henry said that Peters and 


             12            Associates was acceptable; they've worked with them 


             13            many times before.  So they gave us their preliminary 


             14            results yesterday.  They began analyzing traffic data 


             15            during the peak AM and PM times and what they ended 


             16            up doing is they used the actual traffic count from a 


             17            local Little Rock charter school to try to determine 


             18            traffic volume, instead of relying on their normal 


             19            process.  It's a -- I'm speaking out of ignorance 


             20            here, but it's a computer program that they normally 


             21            use to try to anticipate what traffic volume would be 


             22            for a particular use.  So as a result the numbers 


             23            they came up with for traffic volume are higher by 


             24            using the example from the local Little Rock charter 


             25            school than they would've been if they'd done their 
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              1            normal process.  I would mention that because even 


              2            using those higher figures they concluded, and I 


              3            quote, that "the maximum vehicle cueing can be well 


              4            accommodated within the proposed parking lot without 


              5            overflowing onto Hardin Road during the AM and school 


              6            PM peak hours."  So, in fact, in addition to that 


              7            what they actually found was that at any given time 


              8            we're only utilizing one-third to one-half of our 


              9            proposed cueing capability, let alone cueing up all 


             10            the way back in here to overflow onto Hardin Road.  


             11            So they don't see that as being an issue. 


             12                 So the zoning is fine; the occupancy is fine; 


             13            the traffic flow study anticipates that this is not 


             14            going to be an issue that won't interfere with 


             15            blocking their entrance.  But let's say all that is 


             16            wrong.  Let's say that traffic flow is going to be an 


             17            issue.  As a last resort -- we've never had to do 


             18            this before but we've offered it at other locations  


             19            -- we would simply stagger start-times and end-times.  


             20            We would figure out it would make sense and, for 


             21            instance, we could say 6th grade starts at 7:50; 7th 


             22            grade, 8:00; 8:10, so that we can insure that there's 


             23            a constant flow.  I'd have to defer to Counsel here 


             24            for the ADE on whether we'd have to come back and 


             25            actually ask for permission to be able to stagger 
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              1            those times or whether that's something that we just 


              2            have the discretion to do.  But either way, we can do 


              3            that.  There's a difference and we understand the 


              4            difference between what we can legally do and being a 


              5            good neighbor, and we want to be a good neighbor.  So 


              6            that is the traffic flow, which I think, like I said, 


              7            is probably the major issue. 


              8                 Two others in closing -- parking was mentioned 


              9            as a concern, that somehow by using this facility as 


             10            a school there would be parking along Hardin, which 


             11            is not permitted.  There are signs there that says 


             12            you cannot park along Hardin.  And that USGS's 


             13            parking lot would be used by parents or people 


             14            attending the school, if there was a school event 


             15            during the day.  Well, school events are typically 


             16            held after 5:00 so parents can be involved with that.  


             17            The current facility has over 190 -- I'm sorry -- 


             18            approximately 190 parking spots.  We have plenty of 


             19            parking at the facility to accommodate anyone that 


             20            would be there for an event.  And then student 


             21            loitering was mentioned, that students just being 


             22            students would somehow cause problems with the 


             23            surrounding businesses.  Students are supervised at 


             24            all times.  When they're released, they're released 


             25            directly to their parents and into their cars and 
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              1            they go on their way.   


              2                 So, in conclusion, we think there's a lot of 


              3            benefits to this particular location, we think not 


              4            the least of which is the quarter-million in savings 


              5            that can be invested in students' education and extra 


              6            activities; location in the Little Rock School 


              7            District; the closer proximity to feeder schools and 


              8            central Little Rock; and then, the flexibility for 


              9            future expansion.  So for these reasons we seek 


             10            permission to relocate from the Rahling location to 


             11            the Hardin. 


             12                 And now, for the remainder of my time Mr. 


             13            Newton, if he wanted to speak about benefits of this 


             14            location.  Otherwise, I'm finished with that 


             15            presentation, sir. 


             16                 COMMISSIONER KIMBRELL:  Mr. Newton, any 


             17            comments?  We've got about six -- a little over six-


             18            and-a-half minutes. 


             19                 MR. NEWTON:  Thank you very much.  I might say 


             20            anecdotally I was as surprised about the change in 


             21            location as anybody, having been the one, through a 


             22            windshield tour, that went out and found the original 


             23            location.  We made the case very strongly that the 


             24            original location was a strong location.  But then, 


             25            once presented the facts of that previous location 
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              1            and the decision to change, it made all kinds of 


              2            sense on many, many fronts.  I would also say, 


              3            putting my Chamber of Commerce hat back on, that this 


              4            is a significant capital investment in our community, 


              5            not only from the facility standpoint, but coming in 


              6            and purchasing a building and then refurbishing it 


              7            into a school, but also the employment opportunities, 


              8            and not to mention the benefits of educating 


              9            initially 220 students in a wonderful location.  So 


             10            our partner, ResponsiveEd, and Mr. Baumann have done 


             11            an excellent job, I would say.  We reached out to the 


             12            author of one of the letters last Friday and have not 


             13            heard back.  So as Mr. Baumann said, our intention 


             14            for everyone is to be a good neighbor and to 


             15            alleviate concerns and to collaboratively address 


             16            concerns when we can.  But we can't do that in a 


             17            vacuum; we must be cooperate and work together.  So 


             18            with that, thank you very much. 


             19                 COMMISSIONER KIMBRELL:  Thank you, sir.  Okay.  


             20            So we will begin -- again, the opposition will have 


             21            20 minutes for -- not each, but for the entire group, 


             22            so I don't know how y'all have arranged to do that.  


             23            But we will begin.  Please, if you remember, state 


             24            your name for the record and we'll begin. 


             25                 MR. HATHAWAY:  Thank you.  Members of the Panel, 
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              1            my name is Jeff Hathaway.  I'm with CBC Hathaway 


              2            Group and we serve as property manager for the 


              3            property at 401 Hardin.  I'm going to speak for the 


              4            first two minutes of the time allotted to the 


              5            opposition to this charter's amendment.  I'd first 


              6            like to address Mr. Newton's mention that I was the 


              7            one that was reached out to last Friday, when I 


              8            listened to his voice-message to return his call.  


              9            His call was offering to put me in touch with the 


             10            people at ResponsiveEd.  We immediately got in touch 


             11            with the people at ResponsiveEd and had a lengthy 


             12            discussion with them.  So I believe that I responded. 


             13                 MR. NEWTON:  Okay, great.  I didn't know. 


             14                 MR. HATHAWAY:  Secondly, I heard Mr. Newton -- I 


             15            hope I'm correct that you are not saying that you're 


             16            speaking for the Chamber of Commerce today here, are 


             17            you? 


             18                 MR. NEWTON:  May I answer? 


             19                 COMMISSIONER KIMBRELL:  Sure. 


             20                 MR. NEWTON:  I made it very clear, Mr. Hathaway, 


             21            that I'm putting on my Chamber of Commerce hat of old 


             22            in talking about an economic development impact. 


             23                 MR. HATHAWAY:  Great.  Because as a member of 


             24            the Chamber of Commerce and a member of their 


             25            executive committee I don't think that the Chamber is 
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              1            endorsing this school location.  We are not against 


              2            charter schools per se.  We are not against 


              3            Responsive Education Solutions or the Quest school.  


              4            What we're opposed to is the location of a middle 


              5            school at the proposed location at 400 Hardin Road.  


              6            In summary, this is a case of putting a school in 


              7            this facility represents an unwise and improper use 


              8            of the property as it's built.  It's likely to be 


              9            harmful to the general public, in our opinion, as 


             10            well as to the neighboring businesses and property 


             11            owners.  This is really a matter of improper property 


             12            use and a matter of traffic issues.  There's been 


             13            demonstration made about the drop-off and the pick-


             14            up.  Mr. Baumann was showing you how the traffic flow 


             15            would go around the rear of the school.  I hope that 


             16            you all have visited the site and seen the location 


             17            behind the school where they're talking about the two 


             18            car ride pickup and drop-off traffic lines to take 


             19            place.  I was out there yesterday afternoon looking 


             20            at it closely; there's one point in this line-up -- 


             21            and I have pictures that I would love to show you.  


             22            Is it okay, permissible for me to just hand these 


             23            out? 


             24                 COMMISSIONER KIMBRELL:  Yes, sir.  Matter of 


             25            fact, if you want to give them to Ms. Perry to save 
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              1            your time and then she can hand them out for you. 


              2                 MR. HATHAWAY:  Thank you.  This area behind the 


              3            building is a service area for a multi-tenant office 


              4            building.  It has a loading dock that's in active use 


              5            by one of the tenants.  It has at least two, if not 


              6            more, dumpsters in the location.  There's one area 


              7            where you can only get one car between the dumpster 


              8            and the loading dock.  There's electrical 


              9            transformers, television antennas, HVAC equipment.  


             10            It's a very unfriendly place for parents and students 


             11            to be doing their pick-up and their drop-off.  There 


             12            is a major concentration of new vehicular traffic in 


             13            an area.  It's already very congested at two very 


             14            critical times of the day, one of which is the 


             15            morning rush hour when inbound commuter traffic is 


             16            already way over capacity at this location.  There 


             17            was mention made about the zoning issue.  No question 


             18            that the property is zoned 03.  There's no question 


             19            that that zoning allows for a school to be built in 


             20            it.  I think to make that argument though it totally 


             21            ignores the fact that this particular building was 


             22            not designed to be a school.  I think there's no 


             23            doubt that if a school came to this location, picked 


             24            up this piece of 03 land and went for its permits and 


             25            approvals to design and building a school there that 
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              1            they would be required to have a site plan that 


              2            allowed for proper ingress/egress and stacking that 


              3            did not impact the public streets and the neighboring 


              4            businesses.   


              5                 There's been mention made -- I can't keep track 


              6            of the number of students that -- we've heard from 


              7            Mr. Cogburn at ResponsiveEd that there would be 220 


              8            students; we heard something about 765 today; we've 


              9            heard 490; we're seen 280 as the max that was 


             10            mentioned today.  I don't know how many students 


             11            they're talking about having at this school.  If 


             12            you're going to -- I'd like you to ask yourselves, if 


             13            you're going to use walkie-talkie's to make this work 


             14            you have to wonder is this an appropriate facility 


             15            for this use.  I think it's great that the school by 


             16            choosing and moving to this location is able to save 


             17            themselves so much money, but they're saving that 


             18            money on the backs of the neighboring businesses and 


             19            property owners.  I think that summarizes -- that 


             20            completes my remarks and I will yield my time to Mr. 


             21            Jim Saxton. 


             22                 COMMISSIONER KIMBRELL:  Okay.  Mr. Saxton, 


             23            welcome, sir. 


             24                 MR. SAXTON:  Thank you.  I'm Jim Saxton with the 


             25            Friday Law Firm and my client is Jess Woods, the 
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              1            person that owns the property that's leased to GSA 


              2            across the street.  I have not seen the traffic study 


              3            or a memorandum or whatever that Ernie Peters 


              4            prepared.  We don't know how many students he based 


              5            his study upon, but we do know that in the 


              6            application they can have up to 490 students.  The 


              7            figure of 280 was mentioned, and maybe that's where 


              8            they're starting.  But as an attorney you plan for 


              9            the worst and if 490 is the max, then that's 


             10            substantially more than probably what Ernie looked 


             11            at.  I don't know 'cause I haven't seen the study.  


             12            But if you start just doing some simple arithmetic 


             13            and you've got 490 students, if you've got two 


             14            students per car you have 245 cars.  If you've got 


             15            three, you have 163 cars.  There's no way you're 


             16            going to be able to stack on their property that many 


             17            cars without getting out onto Hardin Road itself, 


             18            whether you double-stack or whatever.  And I think 


             19            the pictures that Mr. Hathaway showed, double-


             20            stacking behind the building, it looks to me like 


             21            it's almost impossible with that loading deck back 


             22            there.  So, I mean, if you're talking about this 


             23            number of cars and you figure it's 10-feet per car 


             24            then it's going to be backed up out into the street.  


             25            And depending on how big -- you know -- how many are 
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              1            there at the same time, it's going to be backed up 


              2            the whole length of Hardin.  Hardin is -- the 


              3            information we got from the city is that it was 900-


              4            feet long from the beginning of the intersection to 


              5            the middle of the cul-de-sac.  And if there are 


              6            people out there -- the entryway for our property is 


              7            approximately 50-feet wide; there are other curb cuts 


              8            along Hardin that are going to make up another 50-


              9            feet, so you're down to 800 feet total along Hardin 


             10            where cars -- and that's probably conservative at 10-


             11            feet per car because you've got to have some space 


             12            between them and you can't jam them together and so-


             13            forth.  So I think, you know, with just some simple 


             14            arithmetic, if we get anywhere close to capacity 


             15            there's going to be serious traffic issues out into 


             16            Hardin and perhaps spilling out into the main 


             17            thoroughfare there, particularly with this new 


             18            flyover they're putting in that's going to end right 


             19            at the front -- at the foot of Hardin.  I just think 


             20            you're creating a situation that's not only bad for 


             21            my client but a situation that's not going to be good 


             22            for students or a school.  That's all I've got. 


             23                 COMMISSIONER KIMBRELL:  Thank you, Mr. Saxton.  


             24            Next? 


             25                 MR. FREIWALD:  Good afternoon.  My name is Dave 
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              1            Freiwald.  I'm the director of the U.S. Geological 


              2            Survey Arkansas Water Science Center there at 401 


              3            Hardin Road, basically across the street from the 


              4            proposed middle school.  First off, I'm not against 


              5            anything.  I mean, I love schools, I love kids and -- 


              6            but I just simply want to bring a few concerns that I 


              7            have as the director of a staff of 50 people that 


              8            lived in that building, worked in that building.  In 


              9            August, we'll have our 20-year anniversary there at 


             10            401 Hardin Road.  Like I said, we have 50 people or 


             11            so that work in that building.  It's 19,000 square 


             12            feet.  We have an annual budget of about $7 million.  


             13            What we do as a scientific agency is collect water 


             14            data.  We go out and measure streams; we collect 


             15            water samples; we measure groundwater levels, a whole 


             16            host of scientific data collection activities, which 


             17            requires lots of equipment, vehicles, boats, and 


             18            things like that.  We have one 30-foot boat that we 


             19            use on the Arkansas River and the Mississippi River, 


             20            and that's on a trailer.  We have several 20-foot to 


             21            25-foot boats on trailers that we use on a daily 


             22            basis.  These are towed with rather large vehicles, 


             23            you know, two-and-a-half ton vehicles that are, you 


             24            know, somewhere in the range of 25-feet in length 


             25            themselves.  So basically we've got a train of boats 
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              1            and vehicles that are coming in and out of that 


              2            property, our property there on Hardin Road, on a 


              3            daily basis.  Generally in the morning we leave to go 


              4            collect our samples, do our work, and we come back, 


              5            you know, generally, you know, you know, 3:00 or 4:00 


              6            timeframe.  So one of my concerns is not only the 


              7            potential increase in traffic but how will I affect 


              8            what goes on with this new entity potentially coming 


              9            into place.  So there could be some -- just some 


             10            conflicts related to how I affect everything going on 


             11            and what's going to happen when they're bringing in 


             12            all these students.  It is a cul-de-sac; there is 


             13            only one way in and out.  Currently, that traffic 


             14            light at Hardin Road and on the other side of the 


             15            street -- so it's Financial Parkway, is the main 


             16            thoroughfare, then turns into Chenal Parkway up the 


             17            hill there -- but Financial Parkway -- I actually 


             18            talked with the city engineer, traffic engineering 


             19            division and they say there's about 35,000 vehicles 


             20            that cross that intersection down there a day, which 


             21            is one of the highest traveled sections of the whole 


             22            city.  Cantrell handles a few more traffics.  But it 


             23            is at the end where the freeway, 630 freeway, they're 


             24            building that flyover, where they're going to be 


             25            flying off the freeway and Hardin Road is that first 
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              1            light there.  They have done some work in that 


              2            intersection of Hardin Road and Financial Parkway and 


              3            one of the problems that I've seen and my staff have 


              4            mentioned to me is that when you pull up to that stop 


              5            light at Hardin, and you want to turn right to go 


              6            west on Financial Parkway, you can only see up a car 


              7            length or two because they built a big cement wall to 


              8            the left down the hill towards town.  So it's very 


              9            difficult to see that direction. 


             10                 So I understand traffic flow and, you know, 


             11            there could be ways that we could not be affected by 


             12            getting out of our driveway.  But I'm having trouble 


             13            with a one-exit street, a light there, and cars not 


             14            backing up that are going to cause excessive delays 


             15            for myself, my staff, my working vehicles, our 


             16            visitors and such.  But I'll just leave you with 


             17            this: I've been working almost 20 years and it was 


             18            about three years ago they put the light there.  We 


             19            had to -- we used to have to try to do the best we 


             20            can to get out of Hardin Road but that light in there 


             21            has helped.  But I took a little survey the other day 


             22            and I found that the traffic flows up and down 


             23            Financial Parkway for about two minutes at a time and 


             24            then we finally get the light at Hardin Road, which 


             25            lasts 10 seconds.  Yesterday, I just happened to be  




                                                  �


                                                                               70




              1            -- as I was leaving work it kind of hit me that, you 


              2            know, generally, there's only two or three cars in 


              3            the intersection going off of Hardin Road at any one 


              4            time.  Yesterday, I happened to be the fifth car in a 


              5            line of like six cars that were trying to turn left.  


              6            The light turned green; four cars barely made it 


              7            through that light; I had to stop and wait my two 


              8            minutes till it changed again.  And so my concern is 


              9            trying to get folks off of Hardin Road onto a very 


             10            major busy street.  So, thank you. 


             11                 COMMISSIONER KIMBRELL:  Thank you, Mr. Freiwald.  


             12            Others?   


             13                 MR. HELLER:  Dr. Kimbrell, can you tell us how 


             14            much time is remaining? 


             15                 COMMISSIONER KIMBRELL:  Yes, sir.  A little over 


             16            -- about six minutes. 


             17                 MR. HELLER:  Okay. 


             18                 MR. ROTH:  Good afternoon.  Thank you so much 


             19            for this opportunity.  My name is Seth and I'm the 


             20            general manager at the Holiday Inn Little Rock West.  


             21            And we share the concerns of the other businesses on 


             22            Hardin and our biggest concern is that is our check-


             23            in time as far as when people are coming in at 3:00, 


             24            4:00 in the afternoon.  They only have one entrance 


             25            on Hardin to get into our hotel parking lot.  And 
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              1            then with the parents coming in the morning it's the 


              2            same issue; that's when our guests check-out and 


              3            definitely there will be issues.  Although they won't 


              4            be parking on Hardin, they definitely will be waiting 


              5            on Hardin to get into there.  So to get into the 


              6            parking lot you're talking about our guests being 


              7            inconvenienced because they can't get in and out at 


              8            those affected times, and that's when I have to give 


              9            money back.  I'm not excited about a school coming 


             10            on.  I'm definitely for education but I think it's 


             11            imperative that we look at the absolute most cars 


             12            that we can get on this street.  I can understand -- 


             13            and a survey has -- that has to be performed, but if 


             14            we're talking about continuing to increase this area 


             15            with more students, with more cars, this is going to 


             16            be a nightmare.  So I would suggest even to the board 


             17            here if you all do approve at least with staggered 


             18            times so it will allow traffic to flow a little bit 


             19            better; that way, all of the businesses can be 


             20            pleased with that time.  Thank you for the 


             21            opportunity. 


             22                 COMMISSIONER KIMBRELL:  Thank you, Mr. Roth.  


             23            Mr. Heller, we'll give you the rest of about four-


             24            and-a-half minutes. 


             25                 MR. HELLER:  Thank you, Dr. Kimbrell.   
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              1                 COMMISSIONER KIMBRELL:  You're good; you can do 


              2            it. 


              3                 MR. HELLER:  I think I only need one of those 


              4            minutes.  My name is Chris Heller.  I'm a lawyer at 


              5            the Friday firm and I represent the Little Rock 


              6            School District.  My concern is that this has been a 


              7            flawed process from the beginning.  When this charter 


              8            was approved by the State Board of Education there 


              9            was an undisclosed conflict of interest between one 


             10            of the State Board members and one of the promoters 


             11            of the school.  Also at the time this charter was 


             12            approved by the State Board of Education the people 


             13            at ResponsiveEd had a real good idea that they 


             14            weren't going to put a school on Rahling Road.  And 


             15            that's been -- there are -- I don't know if anybody 


             16            pays attention to the Arkansas Times; I think these 


             17            folks brought the documents that show during the week 


             18            before the State Board meeting, on January 10, 2014, 


             19            negotiations had pretty much, well, fallen apart for 


             20            the Rahling Road site and ResponsiveEd was moving on 


             21            to something else.  But it was presented to the State 


             22            Board as if the school were going to be located on 


             23            the Rahling Road site.  So I'm concerned about the 


             24            way this process has moved forward.  I'm concerned 


             25            about a school in March scrambling around looking for 
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              1            a place to open a school in August.  And I think the 


              2            best thing that could be done in this situation is to 


              3            put this off for a year and let Quest and 


              4            ResponsiveEd come back when they're prepared with a 


              5            site, in an open discussion with no conflicts, to 


              6            seek approval for a place where they really intend to 


              7            put a school and they can do so without causing all 


              8            the problems you heard about this afternoon.  Thank 


              9            you. 


             10                 COMMISSIONER KIMBRELL:  Thank you, Mr. Heller.  


             11            Anyone else? 


             12                 MS. REYNOLDS:  Yeah.  I wasn't sworn but my name 


             13            is Vada Reynolds.  I was on the list.  I'd like to 


             14            make one final comment. 


             15                 COMMISSIONER KIMBRELL:  Okay.  Yes, I see your 


             16            name -- but you weren't sworn in? 


             17                 MS. REYNOLDS:  No. 


             18                 COMMISSIONER KIMBRELL:  Well, please -- you've 


             19            got one minute and 50 seconds. 


             20                 MS. REYNOLDS:  Okay. 


             21                 COMMISSIONER KIMBRELL:  Do you swear or affirm 


             22            to tell the truth, the whole truth and nothing but 


             23            the truth? 


             24                 MS. REYNOLDS:  Yes, I do. 


             25                 COMMISSIONER KIMBRELL:  Thank you. 




                                                  �


                                                                               74




              1                 MS. REYNOLDS:  I'm Vada Reynolds and I'm the 


              2            property manager for Mr. Woods for the property 


              3            across the street.  One thing that I heard the 


              4            attorney for the charter school say is that they have 


              5            these schools at centers like this all the time.  


              6            Well, they do.  I looked them up.  But one of the 


              7            questions I have is how many schools do you have in a 


              8            cul-de-sac, and no one can answer that question.  


              9            Well, yesterday, we went online and I checked 17 


             10            random schools, Quest schools.  Not one of these 


             11            schools was on a cul-de-sac.  So this traffic is 


             12            deadlocked.  I mean, we have one entrance in and out 


             13            and I think that needs to really be thought about in 


             14            more than one situation.  I'm a property manager, I 


             15            think about the worst thing.  What about an emergency 


             16            situation?  What about a fire?  What about a fire 


             17            truck trying to get in there and also trying to 


             18            evacuate all those children?  I mean, there is no 


             19            green space.  There's no place for them to go 


             20            outside.  And also, evacuating them, I mean, there's 


             21            going to be a cross-guard because there's nowhere 


             22            else to go.  So there's a lot -- there's things like 


             23            that to think about as well.  But I think the cul-de-


             24            sac is a major issue mainly because the road is 


             25            deadlocked.  Thank you. 
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              1                 COMMISSIONER KIMBRELL:  Thank you.  And that 


              2            does complete the time.  And I believe now, Mr. 


              3            Baumann, you will have five minutes for closing 


              4            remarks. 


              5                 MR. BAUMANN:  I'll defer on that.  I'll go ahead 


              6            and just -- like I said, I'm assuming we'll get right 


              7            into all the questions regarding what -- 


              8                 COMMISSIONER KIMBRELL:  Yes, sir. 


              9                 MR. BAUMANN:  -- comments were made anyway. 


             10                 COMMISSIONER KIMBRELL:  We will move into 


             11            questions, unless you have closing statements, and 


             12            then the questions could be for you or they could be 


             13            for any of the individuals who had spoken in 


             14            opposition.  So we'll start with Mr. Hernandez. 


             15                 MR. HERNANDEZ:  Just a question about -- what is 


             16            the plan as far as students for things like PE or 


             17            recess or things during lunch?  Like where would 


             18            those be -- how will that process go and where will 


             19            they be kind of hanging out, I guess, or -- 


             20                 MR. BAUMANN:  Right.  So while we don't know the 


             21            specifics right now, what we've done in other 


             22            locations is part of the building, as they have it 


             23            planned out right now, has a cafeteria that would 


             24            also double as a PE type area.  We might also 


             25            transport the students to a local rec center for PE, 
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              1            in which case we'd be providing transportation.  


              2            They'll be getting on a single bus, busing over and 


              3            busing back. 


              4                 COMMISSIONER KIMBRELL:  Where would you keep the 


              5            bus? 


              6                 MR. BAUMANN:  On that, we don't know.  We might 


              7            end up actually leasing the bus.  We wouldn't be 


              8            owning the bus. 


              9                 COMMISSIONER KIMBRELL:  Okay. 


             10                 MR. BAUMANN:  So it would be for that purpose to 


             11            transport. 


             12                 COMMISSIONER KIMBRELL:  All right.  Dr. 


             13            Witonski. 


             14                 DR. WITONSKI:  So in looking at -- I don't know 


             15            if you've had an opportunity to look at the pictures 


             16            that we were provided from some of your opposition or 


             17            not.  But on some of the backs of these, it's 


             18            particularly the next-to-last page that was provided, 


             19            is that a permanent structure that's there?  The 


             20            pictures are kind of pixilated, so I'm just making 


             21            sure here. 


             22                 MR. BAUMANN:  So I haven't seen it but I'm 


             23            assuming it's the loading dock at the northwest 


             24            corner.  Is that correct? 


             25                 COMMISSIONER KIMBRELL:  That's what I assume it 
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              1            looks like.  That's the -- that's facing -- 


              2                 DR. WITONSKI:  And I guess he would probably be 


              3            the more appropriate person to answer.  If possible, 


              4            sir, if you could come back to the mic? 


              5                 MR. BAUMANN:  That is a permanent structure.  So 


              6            in the initial presentation one of the things that I 


              7            stated that along that line there is places where we 


              8            can double-stack.  Where that staff member is 


              9            positioned at the northwest corner is where that 


             10            loading dock is; the traffic must be one lane going 


             11            through there.  So the idea is simply this, to have 


             12            that person there at this corner here, they're seeing 


             13            who's coming in, they make sure people are going one 


             14            at a time through that location, and then double-


             15            stack past it.  So double-stacking past here -- the 


             16            loading dock, you cannot double-stack.  That's the 


             17            part where it has to be one lane.  Then you can 


             18            double-stack all the way through, all the way back to 


             19            here.   


             20                 DR. WITONSKI:  And I guess -- 


             21                 MR. BAUMANN:  So that is accurate. 


             22                 DR. WITONSKI:  And I know that you -- Dr. 


             23            Kimbrell talked about that you were an attorney so 


             24            you didn't have to be sworn in. 


             25                 MR. BAUMANN:  Yes. 
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              1                 DR. WITONSKI:  But being a former 


              2            principal/superintendent, knowing how traffic can 


              3            work on the other end -- that's right -- we'd better 


              4            be sworn in, Dr. Kimbrell said, as principals -- that 


              5            definitely is a concern.  And so what about employees 


              6            that would be out to help staff and look for those 


              7            types of issues? 


              8                 MR. BAUMANN:  So I apologize, I'm having trouble 


              9            tracking -- 


             10                 DR. WITONSKI:  So on the -- just in terms of you 


             11            have areas that are -- that centrally are going to be 


             12            merged into one lane -- 


             13                 MR. BAUMANN:  That's right. 


             14                 DR. WITONSKI:  -- and you have areas that are 


             15            going to be double-laned.  From my experience 


             16            personally in dealing with traffic that has to flow 


             17            from a double lane to a single lane, sometimes that's 


             18            very difficult for parents to do without someone out 


             19            there. 


             20                 MR. BAUMANN:  Someone actually is out there.  So 


             21            we have -- I apologize if I wasn't clear.  Right 


             22            here, on the northwest corner, where this structure 


             23            is, is where we have a staff member positioned to 


             24            simply stay there, see what the sign is, tell them to 


             25            go, them to go, them to go; then they continue down 
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              1            the line where they'll be four to six other staff 


              2            members to get the students either out or in, 


              3            depending on if it's drop-off or pickup.  And just to 


              4            be clear, what we're talking about here is 


              5            approximately a busy time of 40 minutes in the 


              6            morning and 40 minutes in the afternoon.  One of the 


              7            things that was mentioned is the concern about 


              8            employees or other people exiting and you can only 


              9            get in and out of USGS during these times.  Over the 


             10            last four days an average of .5 cars have exited 


             11            USGS's parking lot during the morning proposed drop-


             12            off time, point-five.  During the afternoon, an 


             13            average of 1.25 cars exited their parking lot during 


             14            the proposed pickup time.  So while we don't want to 


             15            be interfering with them at all, what we're saying is 


             16            that there is a known busy time for drop-off and 


             17            pickup and we don't anticipate there being a negative 


             18            impact on the surrounding business.  I'm trying to 


             19            veer away from legal arguments regarding permitting, 


             20            zoning and occupancy and to emphasize the part that 


             21            we want to go through all these things and make sure 


             22            that we're not just being legal but we're also not 


             23            interfering with people as well. 


             24                 DR. WITONSKI:  Thank you. 


             25                 MR. BAUMANN:  Yes, ma'am. 
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              1                 COMMISSIONER KIMBRELL:  Mr. Hoy. 


              2                 MR. HOY:  I've got a few but I'll start with a 


              3            simple one.   


              4                 MR. BAUMANN:  Yes, sir. 


              5                 MR. HOY:  In the building that you're looking at 


              6            leasing are there any other tenants? 


              7                 MR. BAUMANN:  There are.  There are three 


              8            tenants currently, right now.  Give me two seconds 


              9            here.  Here's what we've got; you have that same 


             10            piece of paper.  Over here, let's say the last 


             11            quarter to a third on the south side of the building 


             12            we have got Arkansas Bank Department.  Okay.  Then on 


             13            the far north side, right side-by-side -- this is 


             14            about -- approximately 16,500 square feet, give or 


             15            take.  Give that a grain of salt there.  Down here we 


             16            have got Ouachita Business Associates with 5,000 


             17            square feet, and Schindler Elevator down here at 


             18            4,500 square feet.  Anticipating another question, 


             19            this Schindler Elevator, they have about seven years 


             20            left on their lease.  Ouachita Business Associates, 


             21            their lease ends this August but they've already 


             22            expressed interest to extend that by three years.  


             23            And then, finally, Arkansas Bank Department has a 


             24            lease that's going to extend further two years.  So 


             25            owning the building we've got opportunity for 
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              1            potential expansion.  We talked about the concern 


              2            about the difference between the number for the fire 


              3            code, the number for what we think is the top of our 


              4            cap for the school, the operational capacity.  Just 


              5            to be very clear, so we're on the record there, at 


              6            our current location, just like at Rahling, we think 


              7            operationally we can function in this space with this 


              8            model at about 280 students.  The traffic analysis 


              9            was done figuring for 220 students but even with the 


             10            220 they did not anticipate that we'd use more than a 


             11            third or half of the available stacking space that we 


             12            have at our disposal.  Now what we do have in year-


             13            three plus on expansion still remains to be seen.  We 


             14            don't know what Arkansas Bank Department is going to 


             15            do.  If they choose to re-up their lease, we'll keep 


             16            them as a tenant; if they'd rather do something else, 


             17            then we have an additional 16,000 square feet at that 


             18            point.  But right now we're looking at about 280 that 


             19            can function at that location, just like Rahling. 


             20                 MR. HOY:  Next? 


             21                 COMMISSIONER KIMBRELL:  Yes.  You can have a 


             22            follow-up. 


             23                 MR. HOY:  Since you are having a maximum 


             24            enrollment of 490 is there a reason you did not do 


             25            the traffic study on 490? 
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              1                 MR. BAUMANN:  I do not know the answer to that.  


              2            I don't know what -- on the permitting process, I 


              3            don't know what they choose to do as far as the 


              4            traffic study.  I know if that's something that we 


              5            determined or they determined on that.  All I know 


              6            for a fact is that it is -- it was done on 220.  I'm 


              7            assuming that's because they're assuming that's what 


              8            our use is for day-one.  But the only thing I have to 


              9            say to alleviate any kind of concerns is the fact 


             10            that given the 220 they still may have us using a 


             11            third or half of the stacking space that's available 


             12            to us.  But we can ask them to up the number to 


             13            whatever the Panel would like. 


             14                 COMMISSIONER KIMBRELL:  Ms. Coffman. 


             15                 MS. COFFMAN:  Several times you've mentioned the 


             16            word "expansion." 


             17                 MR. BAUMANN:  Yes, ma'am. 


             18                 MS. COFFMAN:  Is your intention to expand within 


             19            that building, not to expand to a further or a larger 


             20            footprint of the building?  Is that correct? 


             21                 MR. BAUMANN:  So, first and foremost, our cap 


             22            for year-one is 220.  We can expand to year-two to 


             23            280 within our current location here in the building.  


             24            That's when decision-time has to come about.  Year-


             25            three is where we don't know what's going on.  We 
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              1            don't know what's going to happen with the current 


              2            tenants.  Like I said, Arkansas Bank Department may 


              3            or may not renew their lease.  If they choose not to, 


              4            then we would seek to expand our footprint within the 


              5            building.  If they re-up their lease, then we have to 


              6            decide are we just going to keep the enrollment at 


              7            280 and no more or are we going to sell the building 


              8            and try to find an alternate location?  Well, we just 


              9            don't know which one that would be. 


             10                 MS. COFFMAN:  On the maps that you provided and 


             11            when I look on Google maps it appears that there's 


             12            some type of light line or structure that goes behind 


             13            the building over to Springwood Drive.   


             14                 MR. BAUMANN:  I'm looking at the same thing.  Is 


             15            it this? 


             16                 MS. COFFMAN:  Yes.  What is that? 


             17                 MR. BAUMANN:  I don't -- I do not know what that 


             18            is at all.  What you have here when you come behind 


             19            here, there's actually -- I'm just estimating, but I 


             20            would say that this is a on a level -- oh, my -- 15-


             21            feet above the pavement.  And then there's a privacy 


             22            fence that goes all the way around this.  So I do not 


             23            remember seeing any kind of structure there.  This is 


             24            all -- has a privacy fence around it and it's 


             25            elevated from the residential area. 
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              1                 MS. COFFMAN:  So there's no possibility of a 


              2            through street back there? 


              3                 MR. BAUMANN:  Not that I'm aware of at all.  All 


              4            I see is -- I say that for a couple of reasons, and 


              5            I'm speaking a little bit out of ignorance.  I'm 


              6            saying that because it's so elevated as far as the 


              7            ground level and I can't imagine there ever being a 


              8            street that's brought down to it.  There would be a 


              9            lot of work to do to do that, and then there's that 


             10            privacy fence. 


             11                 COMMISSIONER KIMBRELL:  Dr. Walters. 


             12                 DR. WALTERS:  Mr. Baumann, is there any way that 


             13            we can get a copy of the traffic report?  In our 


             14            packet of information that we have we do have a 


             15            letter from opposition -- 


             16                 MR. BAUMANN:  Yes. 


             17                 DR. WALTERS:  -- but I would like to see that in 


             18            writing, if you could get that. 


             19                 MR. BAUMANN:  Absolutely.  So here's what you're 


             20            going -- I got it through email last night around 


             21            5:30-ish and then I forwarded it this afternoon to 


             22            both Ms. Perry and Mr. Lasiter.  It's preliminary 


             23            results, 13 pages, focusing really on the stacking 


             24            issue and whether we're going to interfere with our 


             25            neighbors on the entrance.  As part of the normal 
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              1            permitting process they're still going to be doing a 


              2            full traffic analysis on this location.  


              3            Preliminarily, they don't see that there's going to 


              4            be any negative impact.  So, once again, talking -- 


              5            going back to the legal side of things, they're 


              6            saying, "Yes, as far as zoning as you can do it; as 


              7            far as occupancy you can do it."  And now they're 


              8            going through the permitting process which includes 


              9            the traffic study.  So you have access right now to 


             10            what we have access to and that's the preliminary 


             11            results regarding the stacking.  And then whether we 


             12            get a permit or not -- ultimately, the City of Little 


             13            Rock is going to look at that traffic analysis and 


             14            say yes or no.  But that's up to them, of course.  So 


             15            as far as getting it to the panel members, I don't 


             16            know the best way to do that. 


             17                 MS. CLAY:  We can either have copies printed and 


             18            pass them out to you or if you all have access to 


             19            your email right now we can do it by email.  Does 


             20            everyone have email access where they are? 


             21                 DR. WALTERS:  Yes. 


             22                 MS. CLAY:  Okay.  And we'll get some copies 


             23            printed for anybody in the room who needs a copy. 


             24                 COMMISSIONER KIMBRELL:  Well, why don't we do 


             25            that and y'all send that to us and we'll take a 
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              1            break.  You can get some printed up and then that'll 


              2            give you time to look at the report and then we'll 


              3            come back.  One real quick question, Dr. Witonski or 


              4            Mr. Hernandez. 


              5                 MR. HERNANDEZ:  I notice -- and I pulled up 


              6            Google Maps and the wonder of technology, and that 


              7            Springwood Drive that Ms. Coffman referred to, 


              8            there's a road that appears that's called Burnwood 


              9            that almost runs to the property.  And it looks like 


             10            there's no -- I mean, I know there's some elevation 


             11            issues there but has that been looked at as a 


             12            possible -- seeing what it would be to put a pass -- 


             13            I mean, essentially, it looks like the road is pretty 


             14            close to being there. 


             15                 MR. BAUMANN:  Right.  So the easy answer, quick 


             16            answer is no, it has not yet been looked at.  But 


             17            just realize what we end up doing at that moment in 


             18            time is then instead of having property owners here 


             19            in opposition you have every neighbor and residential 


             20            person who's affected by this in this area as well.  


             21            Okay.  Because once we open that up it becomes more 


             22            aggressive in this whole area, I believe.  So what we 


             23            try to do is try to find a location where we don't 


             24            have to change zoning; it's permissible use, that 


             25            there is already traffic going back and forth.  So we 
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              1            try to stay within -- we prefer not to try to -- 


              2            instead of going down a street that already has 


              3            businesses on it now going through people's 


              4            backyards, we prefer not to try to pursue that.  But 


              5            that's the short answer. 


              6                 When you're looking at the report I'd like to 


              7            have you focus on one part.  Particularly in the 


              8            opposition letters there is mention at various times 


              9            about problems at another charter school in the area 


             10            as far as traffic flow problems.  I just want you to 


             11            realize that for this particular analysis they didn't 


             12            use their normal method of calculation.  They took 


             13            into account the actual numbers that they saw at the 


             14            charter school that was mentioned and they used 


             15            those.  And even with those higher numbers they still 


             16            said we would not be interfering with the local 


             17            businesses as it relates to the stacking issue.   


             18                 COMMISSIONER KIMBRELL:  Dr. Witonski is going to 


             19            have a quick follow-up, then we'll take a break. 


             20                 MR. BAUMANN:  Yes, sir. 


             21                 DR. WITONSKI:  Just a quick follow-up.  So on 


             22            this location, I just want to be completely clear, 


             23            who owns this building? 


             24                 MR. BAUMANN:  It will be owned by Responsive 


             25            Education Solutions, the sponsoring entity.  And that 
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              1            way, like I said, that's one of the benefits that 


              2            gives us flexibility. 


              3                 DR. WITONSKI:  So it will be owned when? 


              4                 MR. BAUMANN:  It's contingent on what happens 


              5            with this.  If it gets past this point and the State 


              6            Board approves it, then the agreement goes into 


              7            effect and then it's owned by us.  We've already 


              8            signed an executed agreement on February 11th that's 


              9            contingent on approval by the State Board. 


             10                 DR. WITONSKI:  Thank you. 


             11                 DR. WALTERS:  May I ask? 


             12                 COMMISSIONER KIMBRELL:  Yeah, go ahead. 


             13                 DR. WALTERS:  Is there a Plan B if this does not 


             14            go through?  Is there a Plan B?  Do you have another 


             15            location? 


             16                 MR. BAUMANN:  I do not see there being a Plan B.  


             17            The Rahling location, while on the budget it was do-


             18            able, it was very -- it's very unlikely that we could 


             19            support anything there because the price was just so 


             20            high.  So the short answer is no, there's no Plan B 


             21            right now for this location for this fall. 


             22                 DR. WALTERS:  Thank you. 


             23                 COMMISSIONER KIMBRELL:  Okay.  We're going to 


             24            take a break.  Has that been sent out, Kendra, do you 


             25            know, yet? 
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              1                 MS. PERRY:  I just sent it. 


              2                 COMMISSIONER KIMBRELL:  She just sent it, so you 


              3            can read it and we'll reconvene at five-after-three, 


              4            please, and you'll have a chance to take care of any 


              5            business you need to and read their report. 


              6                      (BREAK:  2:52-3:05 P.M.) 


              7                 COMMISSIONER KIMBRELL:  Okay.  Panel, you've 


              8            seen the traffic report that was sent to you and I'll 


              9            assume, Ms. Clay, others in the audience have gotten 


             10            a copy of it.  Do you have any questions about this 


             11            report that maybe Mr. Baumann can answer?  I 


             12            particularly do.  I'm not sure in the diagram -- 


             13                 MR. BAUMANN:  Yes. 


             14                 COMMISSIONER KIMBRELL:  -- I call it the "green 


             15            diagram" -- where you've got those in-and-outs, what 


             16            -- I'm not sure what that all represents? 


             17                 MR. BAUMANN:  So I did not either, to answer the 


             18            question here.  So here's what I understand it to be.  


             19            This part right here -- this part right here is the 


             20            actual building.  This is the entrance to the cul-de-


             21            sac area.  This is on the northwest corner.  This is 


             22            where that structure would be, then the double-


             23            stacking here.  This is the drop-off and pick-up 


             24            area.  Then they'll come around the building and exit 


             25            out the south onto Hardin.  So, like I said, 
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              1            according to their estimate on the AM peak hours they 


              2            don't anticipate it as even reaching the -- or 


              3            actually reaching the structure.  They do indicate 


              4            that.  And then that's about half of our allotted, in 


              5            here about a third of it. 


              6                 COMMISSIONER KIMBRELL:  Thank you.  I just 


              7            didn't know how it was laid-out.  Thank you. 


              8                 MR. BAUMANN:  Yeah.  Absolutely. 


              9                 COMMISSIONER KIMBRELL:  Other questions about 


             10            this report?  Okay.  Did someone else have some 


             11            information on the diagram that they wanted to speak 


             12            on?  I did not -- Mr. Hathaway, did you have 


             13            something you wanted to say about the traffic report?  


             14            I know you have some experience with this.  We want 


             15            to make sure everybody gets an opportunity to -- 


             16                 MR. HATHAWAY:  I appreciate that.  And actually 


             17            I don't have any experience with traffic studies and 


             18            don't make any claim to have any traffic expertise 


             19            whatsoever.  I've just been wanting to say 


             20            procedurally I'm new to the Charter Authorizing Panel 


             21            and don't know anything about this whole process 


             22            here.  But I'm glad that someone asked the question 


             23            and at least got this information that was being 


             24            referred to in the applicant's presentation so that 


             25            you could see it.  But you all are very -- obviously 
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              1            much smarter and quicker studies than I am to be able 


              2            to receive this a few minutes ago and make some kind 


              3            of determination based on what we're seeing here.  I 


              4            would think it would -- I would hope that you would 


              5            want to understand the complete traffic study because 


              6            that's the critical issue and it's forming the bulk 


              7            of our opposition, is how this traffic is going to 


              8            work.  And the commission's study -- I would think 


              9            that the full study should be looked at before a 


             10            decision was made.  That's what I would really just 


             11            hope as a public citizen that that would be done 


             12            here.  


             13                 The only other thing I wanted to comment about, 


             14            it does refer to the study itself in the diagram you 


             15            just referred to -- when they were talking about the 


             16            tenants that are in the building -- and I was 


             17            talking, of course, about the -- more what that back 


             18            driveway is like.  The one thing that I didn't 


             19            mention in describing that is that if you go to the 


             20            south end of that, coming along the back of the 


             21            building, the State Bank Department has 10 to 12 cars 


             22            parked behind their space that are perpendicular to 


             23            the building.  And those parking spaces that are 


             24            actively being used would be rendered virtually 


             25            unusable, in my opinion, if we had all this traffic 
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              1            going behind them at these times of the day.  And 


              2            also just to be clear, the 190 plus or minus parking 


              3            spaces -- I counted parking spaces.  There's 151 not 


              4            counting the spaces that are in the rear of the 


              5            building, which is where we're talking about having 


              6            all this traffic flow.  So there's about 40 plus or 


              7            minus spaces in their total that I'm not sure how 


              8            you're going to use them if you're having all these 


              9            cars pick up and drop off students. 


             10                 COMMISSIONER KIMBRELL:  Thank you, Mr. Hathaway.  


             11            Okay.  We'll return to the -- 


             12                 MR. HELLER:  Can I make one point, Dr. Kimbrell, 


             13            based on the traffic study? 


             14                 COMMISSIONER KIMBRELL:  Yes, sir.  If we can 


             15            remain on the traffic study, since that's what we're 


             16            talking about. 


             17                 MR. HELLER:  Well, the traffic engineering study 


             18            is a study that purports to show that a maximum of 


             19            220 students can move in and out of this site and 


             20            this school is approved for 490 students.  There's 


             21            absolutely no evidence that Quest or ResponsiveEd can 


             22            accommodate 490 students, ever, at this location.  So 


             23            I think what you should be considering is the charter 


             24            that's being requested to be transferred to a new 


             25            location.  And there's no way -- no evidence at all  
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              1            -- that that charter can be accommodated at this 


              2            location. 


              3                 COMMISSIONER KIMBRELL:  Thank you, Mr. Heller.    


              4            Okay.  Panel, questions? 


              5                 MR. SAXTON:  May I make a quick comment? 


              6                 COMMISSIONER KIMBRELL:  Yes, sir.  Do you have a 


              7            comment on the study? 


              8                 MR. SAXTON:  Assuming these little white spots  


              9            -- 


             10                 COMMISSIONER KIMBRELL:   Sir, would you go to 


             11            the microphone, please? 


             12                 MR. SAXTON:  Assuming on the copy that I've got 


             13            these white spots are cars, they're showing 27 cars 


             14            stacked behind the school.  Two students per car gets 


             15            you to 54 students.  Even at the lower end there's 


             16            five times that.  So, you know, I would want to see 


             17            the entire study because it looks a little suspect to 


             18            me. 


             19                 COMMISSIONER KIMBRELL:  Thank you, sir.   


             20                 MR. SAXTON:  Thank you. 


             21                 COMMISSIONER KIMBRELL:  Other questions?  Yes, 


             22            Mr. Coffman -- Ms. Coffman. 


             23                 MS. COFFMAN:  Mr. Baumann, I do have extensive 


             24            experience with car-rider duty.  I did that for a 


             25            year-and-a-half at Pocahontas, practically every day.  
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              1            So I feel fairly confident that you can get cars onto 


              2            your parking lot and through that process with the 


              3            appropriate people out there directing traffic.  I 


              4            think that can probably happen smoothly.  What I'm 


              5            concerned about, and I'd like to have more 


              6            conversation about, is actually the traffic flow on 


              7            the actual street.   


              8                 MR. BAUMANN:  Yes, ma'am. 


              9                 MS. COFFMAN:  And do you have safety concerns 


             10            about cars turning in and turning off of that street, 


             11            exiting -- entering and exiting that street? 


             12                 MR. BAUMANN:  I'm not even qualified to give an 


             13            opinion on that.  So part of the permitting process 


             14            that the City puts in place incorporates a traffic 


             15            study and incorporates what we see here.  It's not 


             16            that we asked for something to be done, our 


             17            commission anything to be done.  If the traffic study 


             18            does not end up -- if it's not appropriate for this 


             19            location and the number of students that are supposed 


             20            to be at this location, the City is not going to 


             21            approve it.  Regarding the safety issues that may be 


             22            at an intersection, I not even begin to be qualified 


             23            for that.  That's part of what they're doing as part 


             24            of the process, ma'am. 


             25                 COMMISSIONER KIMBRELL:  Okay.  Let me make sure 
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              1            I understand 'cause I'm really slow.  So right now 


              2            you don't own the building but contingent upon the 


              3            continuing of this charter process you may own -- you 


              4            would own the building? 


              5                 MR. BAUMANN:  Correct. 


              6                 COMMISSIONER KIMBRELL:  But that's also 


              7            contingent upon the City Council approving the use of 


              8            this facility for this purpose? 


              9                 MR. BAUMANN:  That's correct. 


             10                 COMMISSIONER KIMBRELL:  What would the timeline 


             11            for that be? 


             12                 MR. BAUMANN:  I do not know offhand.  We're 


             13            supposed to get this report probably within the next 


             14            week or two to the City and then they'll make the 


             15            determination.  I do know that Peters and Associates, 


             16            they have a good working relationship with the City.  


             17            So they know each other, so they'll be able to 


             18            communicate on what the issues are and what their 


             19            concerns are.  So we'll be in contact both with the 


             20            City on this as well as the engineer.  We'll make 


             21            sure the engineer that was chosen is acceptable to 


             22            them. 


             23                 COMMISSIONER KIMBRELL:  So I guess my question 


             24            is why would -- if we still have that contingency 


             25            issue out there about whether the City will even 
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              1            approve the use of this facility for this purpose, 


              2            should we be moving forward here?  Or do you think 


              3            the City would see it in the other light if the State 


              4            Board and the Charter Panel doesn't give you this 


              5            change in your charter's location? 


              6                 MR. BAUMANN:  I don't -- I think they're 


              7            mutually exclusive.  I think what we're trying to do, 


              8            given the timelines that we have, putting this on the 


              9            agenda, gaining approval on the charter aspect of 


             10            things, and then what we have to do with every 


             11            facility as far as getting it approved for the actual 


             12            use sometimes involves getting a special use permit.  


             13            But in times like this it does not -- those are the 


             14            full processes that are going on on this track.  We 


             15            have to make the agreement contingent on several 


             16            things when we sign it.  A lot of times it's a lease 


             17            that we're signing; this time it happens to be a 


             18            purchase agreement but we make it contingent on many 


             19            things.  It's got to be approved by the City for the 


             20            use for which it's intended.  It also has to be 


             21            approved by our authorizer for use or we're not going 


             22            to sign the agreement.  So we've got two tracks going 


             23            here.  We don't think one is dependent on the other.  


             24            If this does not get approved by the City, it's not 


             25            an issue.  You can simply -- an acceptable way of 
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              1            reconciling it would be to approve this relocation 


              2            pending approval from the City for the use of the 


              3            charter school. 


              4                 COMMISSIONER KIMBRELL:  So it is then dependent 


              5            upon the City's approval? 


              6                 MR. BAUMANN:  Yeah.  Yes.  Yes, it is.  I would 


              7            say -- 


              8                 COMMISSIONER KIMBRELL:  I'm slow. 


              9                 MR. BAUMANN:  No, I'm working -- I'm thinking 


             10            out-loud here. 


             11                 COMMISSIONER KIMBRELL:  Me too.  Me too. 


             12                 MR. BAUMANN:  So it's just -- it would be a 


             13            matter of -- I guess the proper -- I'm going to kind 


             14            of look back here to Legal.  I guess the proper 


             15            motion at this point would be, that we'd be seeking 


             16            anyway, is approval of the relocation from Rahling to 


             17            Hardin pending the approval of the City.  I think 


             18            that would probably be what we'd be looking for. 


             19                 COMMISSIONER KIMBRELL:  Thank you, sir.  Other 


             20            questions?  Okay.  So you want to have a discussion 


             21            then?  Have y'all -- and there may be other questions 


             22            that come up, so do you want to have some discussion, 


             23            Mr. Hoy? 


             24                 MR. HOY:  I guess it's a question.  Because at 


             25            first I was hearing things like improper use of 
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              1            buildings; I was hearing things about student 


              2            loitering.  And I got to thinking about e-STEM and I 


              3            don't see that as an issue that we have debated much.  


              4            What seems to be the debate is the traffic flow 


              5            problem more so than anything else.  So I'm wondering 


              6            for the people that are in opposition, is that the 


              7            major issue?  Because do you see some substance in 


              8            the other issues?  Because, if so, we have not talked 


              9            much about the other issues but we need to.  I would 


             10            like to at least make certain I'm clear that there 


             11            either are or are not other real issues, substantial 


             12            issues. 


             13                 MR. HATHWAY:  It seems like an excellent 


             14            question and I can only speak for myself.  I believe 


             15            it's a traffic issue but I don't think that excludes 


             16            it being a proper use of the facility issue.  As far 


             17            as the word "loitering" and stuff like that, I don't 


             18            personally see any real issues with that, other than 


             19            the fact that there doesn't appear to be any 


             20            appropriate plans for outdoor occupation by the 


             21            students.  What I think -- I'm hearing some 


             22            discussion about, "Well, maybe we just leave it up to 


             23            the City as to whether or not they think the traffic 


             24            is an issue and whether or not they approve it."  And 


             25            I would just caution you about that approach because 
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              1            if you want to know how much of a safeguard that is 


              2            you need to look no further than LISA Academy to see 


              3            what the City thinks is appropriate.  They've got 


              4            traffic policemen out there yesterday afternoon 


              5            stopping traffic, trying to let the students get in 


              6            and out of the school so that the businesses can 


              7            still function where they're paying their rent to 


              8            occupy their offices.  And so the City has not really 


              9            done a very good job there; maybe they will here.  


             10            But I hope that you want it to be a good school that 


             11            operates in an appropriate facility. 


             12                 MR. HOY:  Okay.  Then let me ask this follow-up 


             13            because you are the one that used the "improper use" 


             14            language.  A number of charter schools start up in 


             15            buildings that are not designed initially as schools.  


             16            So what do you see as "improper use of facilities?" 


             17                 MR. HATHAWAY:  To me, it's simply a matter of if 


             18            the need to -- if the implementation of a school use 


             19            of a particular building and the site surrounding 


             20            that building causes traffic issues that are 


             21            detrimental to the free flow of traffic for the 


             22            general public, and that causes harm or hindrance to 


             23            the businesses and property owners nearby. 


             24                 MR. HOY:  Okay.  So then to be clear, the 


             25            improper use of facilities goes back to the traffic 
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              1            issues again.  So it's still that issue? 


              2                 MR. HATHAWAY:  I know I'm trying to answer your 


              3            question the best I can.  I've certainly not seen 


              4            that there's a reason that a school -- in my opinion, 


              5            that a school shouldn't be allowed to be in a 


              6            building that wasn't designed and built as a school.  


              7            But I think that in many cases trying to do that 


              8            causes problems and I think this is one of those 


              9            cases. 


             10                 COMMISSIONER KIMBRELL:  Do you have another 


             11            question? 


             12                 MR. HOY:  Yes.  It's not related. 


             13                 COMMISSIONER KIMBRELL:  Well, we're having 


             14            questions and discussion as we go, so -- 


             15                 MR. HOY:  Okay.  Well, then in regards to the 


             16            traffic flow issues, I'm somewhat familiar with that 


             17            area because I'm over there quite a bit.  And I don't 


             18            know about the cul-de-sac area; I've not gone in 


             19            there, have not had reason to.  But I know when you 


             20            get out on Financial Centre Parkway it's really 


             21            difficult to see that as being a really, really good 


             22            place for a lot of people to be at the same time.  So 


             23            I was wondering if I could get some insight in terms 


             24            of that.  And I also -- and I don't know if anybody 


             25            would be able to address this question.  I know that 
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              1            they are working on construction there and I was 


              2            wondering, any idea when that construction will be 


              3            finished?  Will it be finished in time for this to 


              4            happen or to impact the traffic flow?  Because 


              5            traffic flow may change once that intersection is 


              6            complete. 


              7                 MS. REYNOLDS:  I spoke to the Arkansas Highway 


              8            Department and asked -- the gentleman earlier said 


              9            the traffic count was 35,000.  Actually, that's 


             10            incorrect.  The count where Shackleford and 630 meet 


             11            right now is 35,000.  When you move up the hill to 


             12            Hardin Road it changes to 45,000, which obviously is 


             13            tremendous.  And also the ramps -- or not the ramps, 


             14            the upper flyovers are going to end right there.  So, 


             15            plus, not only are you going to have the flyover 


             16            traffic, you're going to have the other traffic on 


             17            Financial Centre Parkway right there, not even -- it 


             18            will not be within -- it will be less than a block 


             19            where all this is coming through.  So, and as far as 


             20            completion, I don't -- the ramp is getting close but 


             21            he did not have a date on that. 


             22                 MR. HOY:  So I'm assuming that the traffic flow 


             23            study is probably -- well, it seemed to be around the 


             24            building more so than -- it had nothing to do with 


             25            Financial Centre Parkway.  But I'm seeing that that 




                                                  �


                                                                              102




              1            may be where the real issue is, especially when you 


              2            start to hear from Holiday Inn.  And it looks like, 


              3            looking at the map, there's another hotel, like Days 


              4            Inn or something like that, right across -- 


              5                 MR. BAUMANN:  Extended Stay.   


              6                 MR. HOY:  Okay.  So -- 


              7                 MR. BAUMANN:  I think that's right. 


              8                 MR. HOY:  So it seems like the traffic patterns 


              9            there may be just as much of an issue, especially 


             10            since you're on a cul-de-sac. 


             11                 MR. BAUMANN:  Which also -- this is also part of 


             12            the normal permitting process.  The City is going 


             13            through and is looking at all this.  Not to be 


             14            sarcastic in any way but everything we're talking 


             15            about as far as the high traffic, the high volume, 


             16            and where this is located and how congested it is, 


             17            those are all things that are appealing to us in that 


             18            this is centrally located; easy access from public 


             19            transportation to be able to be centrally located 


             20            within the people and the community we're serving.  


             21            There's two things going on that -- and I'd like to 


             22            make sure we're separating these two.  We have one 


             23            where we're saying is a school permitted to be here.  


             24            There's no question that a public school can be here.  


             25            None.  It's already zoned for it.  The fire code 
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              1            already allows for it.  The impact around this 


              2            particular area and its tenants, the preliminary 


              3            studies are going to be given to the City to make 


              4            their permitting decisions on it.  They've already 


              5            said it's fine.  So that's not the question.  


              6            Everything we're talking about here, in my opinion, 


              7            is how is this school that's legally permitted to be 


              8            here going to be cognizant and sensitive to the needs 


              9            of their neighbors.  Now I'm saying over 15 years 


             10            we've had experience doing this, 15 years, in 


             11            currently 30 locations in areas just like this where 


             12            we are in -- and people -- when we move into a strip 


             13            mall the same concerns are there.  Someone says, "How 


             14            can you have a school by a Subway?"  I don't know if 


             15            we have a school by a Subway but, "How can you have a 


             16            school by a Subway?"  Well, here's how we do it, 


             17            here's how we adapt, here's the parking spots that 


             18            we're going to use, here's how we're going to do 


             19            drop-off, and we're doing in collaboration with those 


             20            people that we are going to be affecting.  And we 


             21            intend to do that now.  Yes, sir. 


             22                 MR. HOY:  I believe someone also said they were 


             23            curious about that and said they did a little 


             24            research and said they -- that you have many, but 


             25            they did not run across any where you actually put a 
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              1            school in a cul-de-sac.   


              2                 MR. BAUMANN:  Yes. 


              3                 MR. HOY:  Do you have any that you put on a cul-


              4            de-sac? 


              5                 MR. BAUMANN:  Not that I'm aware of.  But once 


              6            again, when we're looking at the traffic flow and 


              7            where it enters the north end of the cul-de-sac, 


              8            around the building and going out the south entrance, 


              9            still there is a flow of traffic going in and around 


             10            that area.  But we have unique challenges everywhere 


             11            we go.  Whenever we go into any place that has retail 


             12            or light industrial, you have businesses functioning; 


             13            you have people who have employees working there; you 


             14            have people who are having consumers come to their 


             15            area of business and leaving.  So we have to adapt; 


             16            we have to figure out how to take care of these 


             17            situations, and this is no different.  Like I said, 


             18            worst case scenario on all this is everybody's fears 


             19            become reality, in which case we say, "Let's stagger 


             20            the start and stop times so we can eliminate that 


             21            problem."  But the point is we're willing to do that.  


             22            It's not an issue.  And if you want to require us to 


             23            do it, that's fine as well.  This is the process that 


             24            we go through time and time again. 


             25                 COMMISSIONER KIMBRELL:  Mr. Baumann, there was a 
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              1            question or something that was brought up that I want 


              2            to get clarification on that I see in my notes. 


              3                 MR. BAUMANN:  Yes, sir. 


              4                 COMMISSIONER KIMBRELL:  The question -- in 


              5            having run schools most of my life, how do you plan 


              6            to have your evacuation drills and move kids away 


              7            from a building in the required evacuation drills or 


              8            in the case of a real event?  Because, you know, when 


              9            you look --  


             10                 MR. BAUMANN:  Right. 


             11                 COMMISSIONER KIMBRELL:  When you look at the 


             12            site it's -- you know -- it's difficult to know.  You 


             13            know, when I run schools we typically do it in a 


             14            typical type of school setting.  You know, I've 


             15            talked with e-STEM and they've talked about how they 


             16            use streets and sidewalks and et cetera.  How do you 


             17            -- 


             18                 MR. BAUMANN:  Right. 


             19                 COMMISSIONER KIMBRELL:  -- plan to make -- what 


             20            would be the plan to evacuate the kids out of this 


             21            building and get them away during these drills? 


             22                 MR. BAUMANN:  So I can tell you what we've done 


             23            in other locations.  That seems like it would be 


             24            applicable here, as well.  So I work in a light 


             25            industrial building where our central admin. offices 
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              1            take up the top two floors and we have a middle 


              2            school, a Quest middle school, at the bottom.  And 


              3            then they work with us -- in this case, we'd be 


              4            working with the other tenants to say, "Hey, we're 


              5            going to be doing a fire drill at such-and-such a 


              6            time.  Is this convenient for you?"  We'll do it 


              7            however long -- often the law requires, once a month 


              8            or whatever.  And then what we end up doing is, we 


              9            say, "Mrs. Jones' class and Mrs. Smith's class, you 


             10            go to Zone A."  So we map everything out to say, all 


             11            right, this section of the parking lot is A, B -- 


             12            sorry -- B, C, D, so-on and so-forth.  So we have -- 


             13            the teachers know what area -- what exit to take, 


             14            where to take their students, where to hold them.  


             15            They each have their walkie-talkie to communicate in 


             16            lockdown situations.  Then we coordinate with the 


             17            other tenants in the actual facility to say, "When is 


             18            a convenient time to do this?"  And then we take it 


             19            from there.  Then we do a fire drill or an evacuation 


             20            and they take them to the area.  They hold them -- 


             21            "Is it all clear?"  "It's all clear."  They file back 


             22            in again. 


             23                 COMMISSIONER KIMBRELL:  So you're assuming then 


             24            these common areas are going to be in the parking lot 


             25            of this facility or are you looking at -- 
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              1                 MR. BAUMANN:  That would be my assumption.  Yes, 


              2            sir.  My assumption would be it would be either in 


              3            the parking lot area -- it would be a certain 


              4            distance away from the actual facility so you would 


              5            not be able to utilize any of the part in the back.  


              6            So you'd have to get away a certain distance, and so 


              7            we figure out what those are, what is the logical 


              8            holding areas for the students, and then have them 


              9            filed accordingly and coordinated with -- 


             10                 COMMISSIONER KIMBRELL:  Is there more than one 


             11            exit as currently I guess designed as a school on 


             12            that -- I guess it would be the east side? 


             13                 MR. BAUMANN:  Yes.  It would be the east side.  


             14            There are more than one -- there's more than one exit 


             15            and then we can put in additional exits as well.  


             16            Honestly, thinking off the top of my head, I don't 


             17            know how many exits we have currently planned in our 


             18            diagram.  I do know there's at least two, for sure, 


             19            out the east side. 


             20                 COMMISSIONER KIMBRELL:  Okay.  Other questions?  


             21            I don't want to dominate the questions here but I 


             22            want to make sure we understand that -- we know that 


             23            your charter cap is 490.  This facility as it is 


             24            today is 280 max? 


             25                 MR. BAUMANN:  That's correct. 
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              1                 COMMISSIONER KIMBRELL:  You're going to start 


              2            the first year at 220 and then second year 280? 


              3                 MR. BAUMANN:  That's correct.  Then year three  


              4            -- 


              5                 COMMISSIONER KIMBRELL:  Year three a decision 


              6            would have to be made to possibly, if one of your 


              7            tenants leaves, expand to that.  So you're moving 


              8            that number up within that facility -- I guess my 


              9            question is: this traffic study you're doing, is that 


             10            a max of 220? 


             11                 MR. BAUMANN:  Yes, sir.  As I read it, the 


             12            traffic study for this area is 220.  And, once again, 


             13            I know -- 


             14                 COMMISSIONER KIMBRELL:  If you know that 280 is 


             15            the second year, why would the study not look at at 


             16            least 280? 


             17                 MR. BAUMANN:  I do not know.  I can have them do 


             18            the 280.  I don't think that that would be an issue.  


             19            I honestly do not know what the City requires.  If 


             20            they try to look and say, "What is the intended use 


             21            as the doors open," I do not know.  I don't know if 


             22            they say we do this now and then if it happens to 


             23            expand by X-percent we have to do another traffic 


             24            study.  I do not know. 


             25                 COMMISSIONER KIMBRELL:  Other questions, 
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              1            comment? 


              2                 MR. HERNANDEZ:  I have a comment or discussion 


              3            question, whatever you want to call it.  But would it 


              4            be possible -- looking at if we were to approve this 


              5            change to having it come back for review if they were 


              6            to try to go above 280, is there a way to do that?  I 


              7            don't know if that's a question for Ms. Clay? 


              8                 COMMISSIONER KIMBRELL:  Ms. Clay, I think that 


              9            would probably be a question for you.  Mr. Baumann, 


             10            if you'll yield the podium to Ms. Clay. 


             11                 MS. CLAY:  Because the enrollment cap has 


             12            already been set when the charter was originally 


             13            approved, that would have to come back to the Panel 


             14            as a modification of the charter at a later date.  


             15            It's not something that could be done at this meeting 


             16            today. 


             17                 COMMISSIONER KIMBRELL:  Okay.  Other questions? 


             18                 MS. COFFMAN:  I have a question. 


             19                 COMMISSIONER KIMBRELL:  Ms. Coffman. 


             20                 MS. COFFMAN:  My question is for Mr. Freiwald.  


             21            Does your office transport any hazardous materials on 


             22            that street?  And have you ever known of any type of 


             23            accident or anything that may have blocked that 


             24            street? 


             25                 MR. FREIWALD:  No.  We don't transport any 
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              1            hazardous materials.  I mean, we collect water 


              2            samples and stuff and ship them off to a lab, so 


              3            we're not in that business.  However, about two 


              4            months ago there was an accident in the morning, 


              5            seven-ish, seven-thirty, as my wife dropped me off at 


              6            work that morning, and there was an accident right 


              7            there at Hardin Road and Financial Centre Parkway.  


              8            She -- I got into work; she got out and on to her 


              9            work but right after that, they shut down Hardin Road 


             10            for at least an hour, maybe an hour or two, where you 


             11            could not get off of Hardin Road because of that 


             12            accident that occurred.  About two years ago, there 


             13            was a gas leak down near the end of Hardin Road, near 


             14            Financial Parkway.  They shut the road down for a 


             15            number of hours till they took care of that. 


             16                 MS. COFFMAN:  Thank you. 


             17                 COMMISSIONER KIMBRELL:  Dr. Walters? 


             18                 DR. WALTERS:  I have -- I guess it's discussion 


             19            -- 


             20                 COMMISSIONER KIMBRELL:  Yeah.  Discussion. 


             21                 DR. WALTERS:  -- if that's okay.  I guess I'm 


             22            torn from what we're to look at.  This Panel is new 


             23            and this is the first time this has come up, and I 


             24            feel a little bit like the City Council right now 


             25            instead of an educator.  And I understand that it 
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              1            seems as though that the school can be there, and the 


              2            points that have been made about, you know, it wasn't 


              3            built for a school, we have all of our -- none of our 


              4            charters were built for a school, so I don't think we 


              5            can look at that.  But I think there's two things 


              6            that I guess are concerning me and that is the number 


              7            with the 220 and also are we putting the cart before 


              8            the horse to review this before we find out what the 


              9            City does as far as the permit.   


             10                 MR. HOY:  Since we're just discussing, I agree 


             11            with you on that second point.  I also want to go 


             12            back to Mr. Hernandez's point in terms of we've 


             13            already given approval for a school of 400-something 


             14            but we haven't done a traffic study on one less than 


             15            that.  We're getting ready to maybe approve them 


             16            going to a building that won't allow that at this 


             17            particular point.  So we've given approval to 


             18            something that since -- because the move no longer 


             19            allows them to be able to be what it is we approved, 


             20            at least not currently. 


             21                 MR. HERNANDEZ:  I also maybe want to point out 


             22            that maybe in the future, as we continue on this 


             23            panel, that this facility type thing may be looked 


             24            at.  And I don't know if there would be a way of 


             25            adding possibly somebody with a Facilities background 
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              1            to this to help with this panel.  But, you know, I 


              2            don't know that we really even looked at those kinds 


              3            of things when we were discussing the charter the 


              4            first time, as far as traffic studies and those kinds 


              5            of things.  And so I don't know if that's our 


              6            obligation to get into those types of things and 


              7            issues with permits.  You know, I know we discussed 


              8            with other charters about some of their facilities 


              9            and where they were moving schools to, but we've 


             10            really not gotten into the weeds per se with those 


             11            discussions. 


             12                 MR. HOY:  Just an observation.  I don't think 


             13            we'll ever get into all of the weeds and that's why 


             14            we have the public comment period and that's how this 


             15            came this time.  I don't know if we'll ever get into 


             16            all the weeds unless you just hear from the people.  


             17            So I don't know if we've changed the process at this 


             18            point; I think it worked the way it's supposed to 


             19            work and now it's up to us to make an interesting 


             20            decision, I guess. 


             21                 COMMISSIONER KIMBRELL:  Well, I think, you know, 


             22            again, traffic -- we've all -- when I look around the 


             23            room, we've all been in the school business; we've 


             24            all had issues with traffic.  I haven't been in a 


             25            school district ever that I didn't have traffic 
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              1            issues.  So, you know, just looking at some schools 


              2            and asking some questions I've found that -- there's 


              3            an elementary school that's right on a busy road in 


              4            my hometown that has 300 kids in it, they double-


              5            stack and they had -- I mean, they're in and out.  So 


              6            I know that there are always problems any time you 


              7            relocate a school and people are not used to how that 


              8            works.  And then people get used to how that works 


              9            and things seem to run more smoothly.  And then, you 


             10            know, it's amazing to me to watch e-STEM operate down 


             11            there.  I forget how many -- Ms. Perry, how many kids 


             12            are in e-STEM now in their two buildings?  You don't 


             13            know?  You're the charter queen.  I look at Mr. 


             14            Heller, do you know?  I'm sorry, Mr. Heller.  I 


             15            didn't mean to put you on the spot.  I can put my 


             16            staff on the spot.  But it's over 1,000, isn't it? 


             17                 MS. PERRY:  Yes. 


             18                 COMMISSIONER KIMBRELL:  Yeah.  I thought it was.  


             19            So I just think it's pretty -- that's a commonplace 


             20            issue when you have schools.  I got phone calls from 


             21            -- when they opened the new primary school in my old 


             22            school district in Paragould and they opened it up 


             23            out there on the one road, very similar to this.  It 


             24            just was a daily thing.  But everything is -- the 


             25            tenants figured out when's the best time to leave, 
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              1            when's the best time to get there.  I just know it's 


              2            always a problem.  Mr. Hernandez. 


              3                 MR. HERNANDEZ:  Yeah.  I think, you know, 


              4            because we had that experience of dealing with those 


              5            things that I think it's also -- you know -- if it 


              6            was our problem to have, then I think we would be 


              7            able to come up with solutions to deal with those.  


              8            And, you know, I do also want to point out that, you 


              9            know, the group that's doing this, ResponsiveEd, that 


             10            they do have experience in running schools of various 


             11            sizes in different places and seem to have, you know, 


             12            a way that they would have this thought process to 


             13            work through these issues.  You know, with that, the 


             14            other kind of question I have is if we were to 


             15            approve this, you know, pending what happens with the 


             16            City Council, would that be the place that would 


             17            catch all those questions and issues of whether this 


             18            could legally be able to happen as far as having the 


             19            school at that location?  That would be kind of the 


             20            question, if there's any other things that we're not 


             21            thinking about as far as permits or whatever, 


             22            expertise in that area. 


             23                 COMMISSIONER KIMBRELL:  Okay.   


             24                 MR. HOY:  I bet you're correct on that. 


             25                 COMMISSIONER KIMBRELL:  Ms. Coffman. 




                                                  �


                                                                              115




              1                 MS. COFFMAN:  Just as a point of discussion, I 


              2            think I would feel comfortable if I had a study that 


              3            had the maximum number of students, not a number 


              4            that's lower than what we expect to show up.  So if 


              5            that study said it was a safe traffic flow situation 


              6            for the 400-plus students then I would say, "Well, 


              7            you know, they're the experts in that field." 


              8                 COMMISSIONER KIMBRELL:  Mr. Baumann, do you 


              9            anticipate -- would the facility as a whole be able 


             10            to accommodate under fire code, et cetera 490? 


             11                 MR. BAUMANN:  The entire facility, we're using 


             12            about half of it now, would be close to that, if not 


             13            that.  So right now, we're looking at 280, another 


             14            200 -- yes, if we're using the whole facility, but I 


             15            don't anticipate that happening.  Like I said, one of 


             16            the tenants is there for seven years, the other one 


             17            is not going to re-up for three, and we don't know 


             18            what's going to happen with one in two years from 


             19            now.   


             20                 COMMISSIONER KIMBRELL:  So are you telling me 


             21            that really what you're looking at is a two- to 


             22            three-year use and then if things are working you're 


             23            going to -- 


             24                 MR. BAUMANN:  That's correct.  That's exactly 


             25            the scenario we have with Rahling, as well.  We're 




                                                  �


                                                                              116




              1            talking about the same square footage here as we did 


              2            at Rahling.  This is getting into the weeds because 


              3            we're talking about this issue and this issue alone, 


              4            but whenever we're doing the initial charter 


              5            application process you're making a decision based on 


              6            one piece of paper.  The one piece of paper says 


              7            square footage and monthly rent.  I mean, that's what 


              8            it is.  I have -- like I said, what I would like to 


              9            say, trying to separate the educational discussion 


             10            and the good neighbor discussion with the legal 


             11            discussion, is to say, "Approve the relocation as 


             12            long as the City approves the use of the public 


             13            charter school."  And after they go through the 


             14            permitting process they do the traffic analysis; they 


             15            know the use; they know what it's zoned for.  They're 


             16            going to stop us -- and we all know that this is also 


             17            coming up again to be reviewed by the State Board of 


             18            Education.  So if those things are not in place then 


             19            either it's kind of -- it'll be taken care of at that 


             20            point as well. 


             21                 MR. HOY:  An observation then. 


             22                 MR. BAUMANN:  Yes, sir. 


             23                 MR. HOY:  Seeing as how even if we approve or if 


             24            we don't approve the City may not approve -- and to 


             25            me it seems like if that were my situation I'd be 
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              1            working on a Plan B.  I know you said you didn't have 


              2            a Plan B.  Are you working on one? 


              3                 MR. BAUMANN:  Yes.  We're looking at -- I mean, 


              4            we always are happy to look at other locations.  But 


              5            as far as whether you approve or don't approve, 


              6            speaking candidly, the State Board puts stock in you 


              7            as a body and your review process and it does change 


              8            the dynamics dramatically at a State Board meeting if 


              9            you've approved it as opposed to having disapproved 


             10            it.  So it's not a matter of it doesn't matter which 


             11            way we go today and today doesn't matter whether we 


             12            approve or disapprove.  I think it really does 


             13            matter.  That's why I want to make sure I answer any 


             14            and all questions you might have regarding this issue 


             15            while we're here. 


             16                 COMMISSIONER KIMBRELL:  Ms. Coffman. 


             17                 MS. COFFMAN:  Let's say today we tabled this 


             18            discussion.  What does that do -- how does that then 


             19            alter your timeline? 


             20                 MR. BAUMANN:  Tenant improvements, it alters it 


             21            dramatically because we have -- we're putting a plan 


             22            in place to take the existing facility and make it 


             23            usable for our brand of a Quest Middle School and we 


             24            need to be able to go on that.  We're going to have 


             25            to make a decision on whether to go forward or not, 
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              1            whether we're going to spend money.  So it does 


              2            affect things, the timeline, dramatically.  Because 


              3            then what that ends up doing, if I'm not mistaken -- 


              4            I'll defer to Ms. Perry -- is then we have to put 


              5            this on the agenda to come before this panel again at 


              6            a future date.  Then, after that the State Board is 


              7            going to decide whether to hear the issue -- and the 


              8            State Board hears it.  So we're still pushing things 


              9            up, way out into the future.  So it does affect the 


             10            possibility of opening this fall. 


             11                 COMMISSIONER KIMBRELL:  Other questions, 


             12            comments?  Ms. Clay, I have a question please.  If 


             13            you would, just quickly tell us again -- we have this 


             14            request for this amendment.  We have a couple of 


             15            options.  Those options are? 


             16                 MS. CLAY:  Just one second.  I grabbed the wrong 


             17            paper. 


             18                 COMMISSIONER KIMBRELL:  I'm sorry. 


             19                 MS. CLAY:  I probably know them by heart but 


             20            I'll look at my page just to be sure.  You can take 


             21            the matter under advisement until a future scheduled 


             22            meeting or you may defer the vote to allow the public 


             23            charter school to make modifications or receive 


             24            technical assistance. 


             25                 COMMISSIONER KIMBRELL:  Thank you.  Okay.  
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              1            Panel, other discussion?   


              2                 DR. WALTERS:  Can I ask a question? 


              3                 COMMISSIONER KIMBRELL:  Sure.  We can ask 


              4            questions.  I want you to feel comfortable. 


              5                 DR. WALTERS:  Mr. Baumann, if we approve this 


              6            today, I know that Ms. Clay said that we cannot 


              7            review the cap today.  But would you go on record as 


              8            saying that you would at the next Charter Panel that 


              9            y'all would be asking for an amendment to change your 


             10            enrollment cap? 


             11                 MR. BAUMANN:  Well, let me ask you this.  Right 


             12            now, the current facility -- can we do this?  Can we 


             13            say that the current sort of -- what is it we're 


             14            talking about, the 22,650, that we say that we're 


             15            committing on record that that's going to not exceed 


             16            280 students in student enrollment?  So that way, if 


             17            we're talking about doing something different with 


             18            the facility then we have to come back and say, "All 


             19            right.  Now at this particular location we're 


             20            expecting to go above 280, so at this location we 


             21            want to exceed that number."  So the cap still stays 


             22            in place for the overall charter of 490; we can't 


             23            expand the 490.  But you're saying, hey, 


             24            ResponsiveEd, 280 at this location.  That's all we're 


             25            talking about.  That's what we'd prefer because we 
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              1            already know that for our model at this location for 


              2            this space, just like Rahling, we can't exceed 280 


              3            for enrollment.  Something is going to have to 


              4            happen.  A tenant is going to have to choose to leave 


              5            and we're going to have to choose expanding the 


              6            current space or three years from now we're going to 


              7            have to look for a different location.  Or, keep the 


              8            middle school here and ask for permission to have a 


              9            high school site at another location.  So something 


             10            has to happen if we're asking for approval for 


             11            something. 


             12                 COMMISSIONER KIMBRELL:  Ms. Clay, were you 


             13            wanting to make a comment? 


             14                 MS. CLAY:  When I said earlier that a change in 


             15            the enrollment cap would require a separate hearing 


             16            and meeting, that is correct.  However, as we've kind 


             17            of talked about the whole time today, there are 


             18            separate avenues of what the City allows and then 


             19            what you as a board allow -- or you as a panel allow.  


             20            If the capacity -- if the City says the capacity is 


             21            X-number, then they're bound by that, regardless of 


             22            what -- they can't come in and say, "Well, the 


             23            Charter Panel and State Board said we could have 400 


             24            kids in there."  So there is some limitation there.  


             25            What I was saying is you as a group can't say, "You 
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              1            can only have this number."  Actually, what Mr. 


              2            Baumann is proposing that's not something that you 


              3            could do at this time.  That would be an amendment of 


              4            the charter and a change in the enrollment cap that 


              5            would have to come at a separate date. 


              6                 COMMISSIONER KIMBRELL:  Yes, Mr. Hernandez. 


              7                 MR. HERNANDEZ:  I have an observation or 


              8            comment.  It seems to me that we do have the cap in 


              9            place of 490 that we can't change at this meeting, 


             10            but it also seems that there's some natural 


             11            safeguards in insuring that that number stays at 280 


             12            if in fact the school -- if the location is able to 


             13            have the school zoned for a school and has 280 that 


             14            can be in that square footage space, you know, as far 


             15            as what the full traffic study shows and all those 


             16            things would be something that would be caught at the 


             17            City Council.  They wouldn't let that go forward if 


             18            it wasn't allowed. 


             19                 MR. BAUMANN:  Once again, whenever the City is 


             20            reviewing this they're reviewing it for its proposed 


             21            use as a school.  So they are reviewing it for that 


             22            particular purpose.  The fire code numbers are for 


             23            use as a school.  So it is -- this takes place with 


             24            every single property; it's just coming to light here 


             25            because we're asking for a change in location 
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              1            specifically and pulling that out amongst everything.  


              2            But nothing has changed in the process.  This is what 


              3            happens every time. 


              4                 COMMISSIONER KIMBRELL:  Other questions?  If 


              5            not, I'll entertain a motion. 


              6                 MR. HOY:  Just a comment first, then I'll make a 


              7            motion.  Given the fact that we've discussed all the 


              8            other issues surrounding this thing, it seems like it 


              9            has come down to transportation.  And given the 


             10            comments by Commissioner Kimbrell that says that 


             11            every school has the issues with transportation at 


             12            this point I make a motion to approve. 


             13                 MR. HERNANDEZ:  Second. 


             14                 COMMISSIONER KIMBRELL:  Mr. Hoy has the motion 


             15            to approve and second by Mr. Hernandez.  Any further 


             16            discussion among the Panel?  Yes. 


             17                 MR. HOY:  Just as a discussion piece, I'd like 


             18            to make certain that -- I know you said many times 


             19            that you look at staggering the schedule.  I think 


             20            because of the impact of the businesses there, the 


             21            concerns they had, in the decision that you've made 


             22            to be a good neighbor that you really give that 


             23            strong consideration. 


             24                 MR. BAUMANN:  May I interject here?  I'm going 


             25            to look at Legal.  Is it -- are we required to ask 
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              1            for an amendment or do we have discretion to stagger 


              2            start and stop times without seeking an amendment to 


              3            the charter? 


              4                 COMMISSIONER KIMBRELL:  I don't think -- we 


              5            don't dictate start and end times.  


              6                 MR. BAUMANN:  We just provided as part of the 


              7            calendar -- 


              8                 COMMISSIONER KIMBRELL:  Yeah. 


              9                 MR. BAUMANN:  -- in the application, so I didn't 


             10            know if we -- 


             11                 COMMISSIONER KIMBRELL:  Yeah.  It's not part of 


             12            the charter unless -- 


             13                 MS. CLAY:  There's a proposed daily schedule in 


             14            the application.  I believe in the past we've asked 


             15            for a sample and I don't believe we've gotten down to 


             16            actual start times, unless there's a change in the 


             17            instructional time. 


             18                 COMMISSIONER KIMBRELL:  That's what I thought.  


             19            Such as what we did with KIPP Delta the other day 


             20            when they took their instructional day from, what, 


             21            seven-and-a-half or something down to seven.  So I 


             22            don't think there's a matter of when you start and 


             23            when you stop or stagger. 


             24                 MR. BAUMANN:  Okay.  I just wanted to make sure. 


             25                 MS. COFFMAN:  Can I ask one more question?  Do 
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              1            you expect that the full study, traffic flow study 


              2            will be available when the State Board meets to 


              3            consider this item?  


              4                 MR. BAUMANN:  When do they meet?  When's the 


              5            next meeting? 


              6                 MS. COFFMAN:  April 10th. 


              7                 MR. BAUMANN:  I'm speaking out of ignorance, so 


              8            what I would be saying -- yeah, I expect it, but I 


              9            don't know.  I'm assuming that it is, if it's three 


             10            weeks away or so.  I would expect it would be 


             11            available.  Yes, ma'am. 


             12                 MS. COFFMAN:  Yes, ma'am. 


             13                 COMMISSIONER KIMBRELL:  So, other discussion, 


             14            questions by the group?  Okay.  So the motion is to 


             15            approve the amendment with the address change for 


             16            Quest Middle School of West Little Rock.  All those 


             17            in favor say "aye."  Oh.  Yeah, it's not a denial so 


             18            we don't have to do a voice vote.  Right?  No voice 


             19            vote required, right, Ms. Clay, unless we have -- no 


             20            roll-call unless we have a -- 


             21                 MS. CLAY:  If you're going to -- well, no.  On 


             22            this motion, since it's an approval -- if you're 


             23            going to deny their request, then I would ask that 


             24            you do a roll-call with the reasons because we have 


             25            to let the applicant or the charter school know those 
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              1            reasons for denial. 


              2                 COMMISSIONER KIMBRELL:  Very good.  Thank you.  


              3            I appreciate that.  I want to make sure we're doing 


              4            what we're supposed to.  So we again have a motion to 


              5            approve.  And all those in favor say "aye." 


              6                     (UNANIMOUS CHORUS OF AYES) 


              7                 COMMISSIONER KIMBRELL:  All those opposed like 


              8            sign.  Okay.  Motion passes and the amendment is 


              9            approved. 


             10                 MR. BAUMANN:  Thank you very much. 


             11                 COMMISSIONER KIMBRELL:  Thank y'all.  Thank you 


             12            for all your patience and for everyone's input.  Ms. 


             13            Perry, is there anything else?  I know there's 


             14            nothing else -- is there anything to report? 


             15                 MS. PERRY:  No, sir. 


             16                 COMMISSIONER KIMBRELL:  Very good.  Anything -- 


             17                 MR. HATHAWAY:  Can I ask a question? 


             18                 DR. WITONSKI:  Make a motion to adjourn. 


             19                 COMMISSIONER KIMBRELL:  We've got a motion to 


             20            adjourn. 


             21                 DR. WALTERS:  Second. 


             22                 COMMISSIONER KIMBRELL:  Second.  So we're 


             23            adjourned. 


             24             


             25              (The meeting was adjourned at 3:50 p.m.) 
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