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PROCEEDI NGS
COWM SSI ONER KIMBRELL: It's a little bit after

8:30. | apologize for not getting started on tine.
M. Lasiter was taking our tine and we couldn't get
started. |'mjust kidding. W do appreciate all of

you that are here. e appreciate the opportunity to
process your applications. And we'll get started so
that you can get to the inportant work of educating
our kids. W do want to thank each and every one of
you for taking tinme out of your day and out of the
work schedule to come and work through with us this
process. It is vitally inportant that we thoroughly
work through the process itself and that we prepare
the State Board for what we believe to be
opportunities for kids and schools to be innovative
in their approaches to educating kids. So for each
and every district represented here, and those
hel pi ng represent those districts, thank you for
taking time to be here. W'll take whatever tine we
need today to make sure that we thoroughly understand
what you're trying to do in your charters in trying
to hel p neet the needs of children.

And | believe our first actionitemis A-1, the
Fountain Lake charter application. M. Cay, is
there any information you'd like to share prior to

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 4

our begi nni ng?

MS. CLAY: I'Il just go over the hearing
procedures with you again briefly for those that --

COW SSI ONER KI MBRELL:  Thank you.

MS. CLAY: -- were not here yesterday. You're
going to hear four conversion charter applications
today. The process is very simlar to that that you
foll owed previously. All persons that are going to
give testimony, with the exception of attorneys, need
to be sworn. The applicant will then have 20 m nutes
to present their case. Any parties opposed will then
have 20 minutes to present their arguments, and then
the applicant will have five mnutes to rebut the
argunents presented. After that, the Panel will have
di scussion and questions. You may issue a final
deci sion today or take the matter under advisenent
and allow the applicant to get technical assistance.

COW SSI ONER KI MBRELL:  Thank you, M. C ay.

Any questions fromthe Panel as to the process and
getting used to the process?

HEARI NG OF DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL
APPLI CATI ON:  FOUNTAIN LAKE M DDLE SCHOOL COBRA DI Gl TAL PREP
ACADEMY, HOT SPRINGS, ARKANSAS

COW SSI ONER KI MBRELL:  Ms. Perry, we'll invite
you to come introduce item-- action itemA-1.
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MS. PERRY: Yes, sir. Thank you. This is the
Hearing of District Conversion Public Charter Schoo
Application: Fountain Lake M ddle School Cobra
Digital Prep Acadeny, to be located in Hot Springs.
Representatives of the Fountain Lake district are
requesting to convert the mddle school to a charter
school . If approved, the charter will be called
Fountai n Lake M ddle School Cobra Digital Prep
Acadeny and will serve students in grades 5-8 with a
maxi mum enrol | ment of 455. ADE staff reviewed the
application and concerns were shared with the
applicant for response. The application, the ADE
eval uation, and the applicant's responses are
included for review by the Charter Authorizing Panel.

| would l'ike to make one thing clear. | was
asked about this. [In one of the applicant's
docunents it appeared in their initial documentation
that they sent to us that they did not have the item
in the newspaper three weeks in advance, but they
did. They actually came back and gave us the
documentation. So | just wanted to clarify that for
you, if I left it out of the packet that | uploaded
My apol ogies for that. But they did indeed. W
checked all of that early on, so they were all clear
Wi th those requirenments to post things.
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And goi ng back now to the Fountain Lake
application, Superintendent Darin Beckwith will begin
speaking wi th you today.

COW SSI ONER KI MBRELL:  Thank you, Ms. Perry.

Vel come, M. Beckwith. dad to have you with us.

SUPT. BECKW TH: Thank you. And | appreciate
you guys taking the opportunity to visit with us this
norning. W are here before you this norning to talk
to you about the conversion --

COW SSI ONER KI MBRELL: M. Beckwith --

SUPT. BECKW TH.  Yes.

COW SSI ONER KI MBRELL: -- | always forget to do
this. Let's go ahead and get everyone sworn in --

SUPT. BECKW TH:  Sure.

COW SSI ONER KIMBRELL:  -- in the matter of A-1.
Anyone who will be responding to questions, will be
speaking for or against this charter application, if
you will please stand, raise your right hand. Do you
swear or affirmto tell the truth, the whole truth
and nothing but the truth?

(ALL W TNESSES ANSVERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL:  Thank you.

SUPT. BECKW TH: Again --

COW SSI ONER KI MBRELL:  Sorry. Go ahead, M.
Beckwith. M apol ogi es.
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SUPT. BECKW TH: No problem Again, I'mDarin
Beckwi t h, superintendent of Fountain Lake. And,
again, we've provided some slides back here and |
won't get into the denographics. You guys have had
this for alittle while. Just a little background
here, we're a pretty good sized district; as you can
see, 186 square mles; we serve about 1,300 kids pre-
k through 12. And then, nore specifically, as we get
into the mddle school we have 420 kids. And one
thing | want you to take note there is that the
bottom 65% of our kids are Free and Reduced. And one
of the reasons we want to zero in on the mddle
school is the fact of the percentage of our Free and
Reduced. W really want to zero in and make sure
that we're giving those kids every opportunity, al
of our kids every opportunity to get a personalized
success plan and provide themw th 21st century
skills needed to meet the goals and the objectives of
these personalized success plans. And as our -- |'l]
talk to you a little bit about our journey. | have
to give credit really to Dr. Kinbrell. Probably
three or four years ago, | heard himspeak and he
tal ked about a school down in Manor, Texas; it was a
New Tech school. And he was so punped and so charged
that he woke his kid up out of a dead sleep and said,
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"Son, you're not going to believe this school that we
went to." And, you know, and he tal ked about how
excited, how innovative these guys were doing. He
was using terns |ike "project-based |earning,"
"student-led, you know, instruction,” things that
were kind of, you know, on the cusp at this tine
really for Arkansas. And at the end of the
conversation he said -- | remember this vividly, his
son kind of wiping the sleep out of his eyes -- if |
remenber right, it was late at night -- and he said,
"Well, dad, why can't | go to a school |ike that?"
And, you know, as | drove hone that afternoon I
thought, man -- and at the time | think his son was
in 9th grade, which is where ny son is now. And as |
drove home | thought, man, what a great question,
what an intriguing question, and, you know, why
shouldn't every kid, not only at Fountain Lake but
every kid in Arkansas have that opportunity. So with
that in mnd | went back and took that challenge to
our admnistration, to our board, and they were

graci ous enough to allow us to start that journey.

V¢ began our journey with Manor and the school you
see here in Ruston, the New Tech, and ny self, | was
- like Dr. Kinbrell, I was conpletely inpressed, you
know, to see the kids leading the instruction with
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proj ect-based learning. And so that led us to | ook
at some other schools that had some denographics
close to -- you see KIPP up there, the denographics
were simlar. And as we | ooked at these charter
school s, you know, the thing that we zeroed in and
noticed the thing that they had in comon in a
nutshel |, what | would call it was a delivery system
and how -- their approach to education. And our big
takeaway -- the four things that these things seemto
have -- the schools seemto have in comon were these
four things: they had a personalized success plan for
each student; student-led instruction; the project-
based | earning; and they enphasized -- this was a big
key to it -- the social and enotional devel opnent of
each child and it usually cane in the formof like a
character ed. programor -- and the other thing they
capture was some type of nentoring programand that's
anot her key conponent of what we're going to plan on
doing at Fountain Lake. So, and the other -- the big
key to us at this time, all these -- a lot of them
are high schools that we were | ooking at and we were
t hi nki ng hi gh school, high school, high school. And
as we charged along we decided to go and visit the
National Charter School Convention and that's where
we ran into Dr. Charles Cook and the fol ks at
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Responsive Ed and they invited us to Texas to check
out their program And once we got to Texas -- and
they have an elementary, mddle and high school, and
very systemc in their approach, and they were
graci ous enough to extend to us an invitation. So we
went and visited their programand that's when we
really started to zero in on that mddl e school piece
and really see the inmportance of developing a plan to
get those kids guided and have a plan in place in the
m ddl e school for the high school. So that's the
reason we are really drilling down to the mddle
school, to help get those kids ready for high schoo
before they get to high school and meke that
transition easier on those guys. So with that said,
|'mgoing to turn it over here to the mddle schoo
principal, Frank Janaskie, in just a second. | just
want ed you guys to know that we feel |ike we've
devel oped and are ready to inplement a structured
delivery systemthat's going to provide that focused
personal i zed success plan for each and every student.
And, again, | appreciate your time this norning. At
this time I'll turn it over to Frank Janaskie, the
m ddl e school principal.

COW SSI ONER KI MBRELL:  Thank you, M. Beckw th.
M. Janaski e.
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MR. JANASKIE: Good norning. Yes, sir.

COW SSI ONER KI MBRELL:  State your nanme for us.

MR. JANASKIE: [It's Frank Janaskie and | amthe
m ddl e school principal at Fountain Lake. Thank you
for the opportunity to talk with you a little bit
about what we're doing at Fountain Lake Mddle
School. M. Beckwith alluded to we're 65% Free and
Reduced and a lot of times you think 65% average,
maybe bel ow average achi evenent. But when you | ook
at our test scores from benchmark you're going to
notice sone trends -- and these are our four-year
trends that we've kind of produced for you. Fifth,
sixth, seventh and eighth grade, you'll see a grow ng
trend in our data. To the far right is an overall,
al so growing, and this is math scores. These are our
literacy scores. Overall, in mth I'mright around
80% in literacy I"'mclose to 84% |'mnot an
average; |'mabove average in achievenent. But when
| talk to you about 80% and 85% we're tal king about
20% and 15% of our kids aren't where we want them
and in our current structure we feel that we're not
meeting those needs. M students take a NWEA test.
So based on our MAP data and the graph on the screen
the multi-color ones are fall scores; all the blue
ones are spring scores. So you're going to notice
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fromfall to spring our students are grow ng in what
we're doing, yet we're not naxed out; we're not where
we want to be, and that's why we're here. W have
active engagenment. W have kids doing projects in
class. W have teachers who are |eading sonme
project-based learning. W're very fortunate at
Fountain Lake M ddl e School, we have a one-to-one
technol ogy. The last four years we've had a one-to-
one initiative, three years with Netbhook, this year
we' re using Chromebook. Qur district bandwidth is
now close to 200 negs. Qur kids have access to
technol ogy that gives themthe world. W are using
that technology. Qur kids are trying to beconme good
digital citizens. ['ve got a great staff. They are
working hard to have that technology with those kids.
They're trying to give those skills that we've been
tal king about forever. W want 21st century skills
for our kids. Well, guys, we're in 2014, we're now
14 years into the 21st century and we're stil

tal king about 21st century skills. And it's tine to
start tal king about 22nd century skills because as
|''m | ooking around -- 20 years ago, the things that
our kids are |earning now they weren't there. And
got tickled when | |ooked to the web to see what kind
of jobs were out there -- and, you know, when you
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have so many who's devel oping an app for your
Smar t phone, those jobs weren't there. Mst of us
were carrying around a bag phone about 20 years ago.
Here, our students are learning. They research
on these Chronmebooks. They pull that information
they work together; they're collaborating. They
emai | back and forth projects, so they do have
col l aboration through the digital age. And so why do
we need to change? And like | said, | have a great
staff. They're very flexible. They're very willing
to go down the path that we're talking about. Qur
kids are willing to make this change for the
betternent of thenselves and for the school. And our
parents support this. [1've got great parents and
they want what's best for our kids at Fountain Lake.
So we want the flexibility to offer sonme exposure.
You know, a lot of tinmes when you talk to an 8th
grader -- and that's where our career orientation
classes are -- you know -- as nmost 8th graders are
still going, "I don't know, | don't know what | want
to do, what kind of jobs are out there?" They don't
know. \We'd like to give themthe exploration at 5th,
6th and 7th, and it could be sonething as sinple as
they want to be an engineer, they want to be a
plunber. Well, what does it take to do these jobs?
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W'd like to have that flexibility to give themthat
exploration, to look down and see what kind of life
skills they need to have. Because right now in our
job market these kids need to be able to not only

| ook at what they have in their own city or county or
state, but we have kids who are going to | eave our
city and our state for worldw de jobs and they need
to know what's available to themand what does it
take to get there. Geat dreams of being an

engi neer, but what does it nmean? Does it mean | can
not worry about science and math back in 5th grade?
Probably not. | still need to be strong. We'd like
the flexibility to create an educational structure to
better service our kids as individual |earners. Like
| said, 80%is great and |'d Iike to see that number
increase but | want to get to the point of a
personal i zed success. W want those interventions to
be so that our kids are able to nove forward. And,
yeah, we're going to find themhaving sone simlarity
likes and we'd |ike to have that opportunity for them
to go explore, maybe take a day for a job shadow.

But research those jobs, find out what it takes to do
this. Qur plan talks about nentors and advisors. |
coul d have anywhere between maybe 10 and 12, maybe 13
students per advisor. But what a great opportunity
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to start building that rapport back in the 5th grade
with a teacher for the next four years so that when
do leave ny 8th grade and I'mfixing to walk into a
hi gh school 1've had sonmeone kind of focus nme al ong
the path of a good education. |'ve had them
nmentoring me and talking to me about what it takes to
work with each other. And as we all know, the mddle
school kids, well, they're right out of the

el ementary so they're -- | don't know, their brains
are all over the place and their attitudes are all
over the place, because | always tell people, you
know, | get themwal king into puberty and | get them
wal king out, so | get all the emptions that go al ong
wthit. And we've got to teach themwhat to do with
those emotions and how to respond with kids and how
to work with adults, because nmost of us probably
sitting in the roomhave to work with sonebody or
work for sonmebody and we have to teach themto get
along with those people that they work with. Like I
say, we need to stop tal king about 21st century
skills and we need to start |ooking at 22nd century.
Sone of these kids, that's where their kids will be.
And, you know, | don't knowif I'Il live |ong enough
to see the 22nd century but we know that that future
is going to nean technol ogy and different styles of
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jobs than we probably see now. W want that
flexibility to incorporate individual success plans,
personal i zed success for our students. We're not
just trying to gear themfor a career; we want them
to have that success for not just a career but high
school and post-high school. When we | ook at our
ACTAAP and our math scores what we find in conparison
to ACT plan and explore is we're not doing what we
need to for those kids, and we'd like to see that
flexibility to make that inprovement. Like | said,
I"'mnot talking -- we've got 65% Free and Reduced;
|'ve got an 80%to 85% achi evenent rate. And, once
again, that's not good enough for ne. [|'mstill
| ooking at 100% just like you, and I'mlooking to
try to meet the needs, not of the many but of one.
These are sonme of the waivers that we are
| ooking at. W are wanting to inbed things |ike
keyboarding. Right now, we say a 7th grader needs to
take a keyboarding class. |'ve got a one-to-one and
ny teachers can put those skills into English,
science, social studies, health classes -- and then
that's another one of our waivers. But we have a way
of tying that technology to what they do, whether
it's through projects or other research. Kids can
probably text faster than | can type and we're
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waiting a little too long to do that, but we need to
i mbed those things. And right now, I'd like to turn
this over to ny assistant principal, M. Steve
Canpbel |, to continue on this.

COW SSI ONER KI MBRELL:  Thank you, M. Canpbel |

MR. CAMPBELL: Good norning.

COW SSI ONER KI MBRELL:  Good nor ni ng.

MR. CAMPBELL: For ne, as we began to go through
this plan we had to -- | had to have a face put to
the plan before it finally all began to click for ne.
And Friday night, at a football game back in the fal
| ran into a student who's now 22 years old. | was
hi s high school principal all the way through. 1 had
numerous conversations with this kid in the 11th
grade and 12th grade to keep himin school. He did
not want to stay in school. And now, he's 22 and
he's still just as rudderless as he was at 17 and 18.
And the thought that we can, with the flexibility
that we're asking for in this plan, to reach himin
the 5th grade and begin to build those skills within
that child at the 5th grade and the 6th grade and the
7th grade and the 8th grade, building year after year
on the processes, the |ife skills, the habits of mnd
to be successful, by the time | was dealing with him
in the 11th grade those habits of mnd were pretty
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firmy entrenched. And if we can begin to deal with
those habits of mind in the 5th grade, that's what
we're asking for. That kid's parents were arrested
back in the fall as well, so it's our job in many
cases to be the parent as well. And we want to work
with the parents, absolutely, and you know that we --
you can see in the plan we have parent support,
parents on-board with us. But there are many cases
where we're going to have to be the parent, and if we
can begin those relationships, that mentorship with
5th graders and continue it through 6th and 7th and
8th grade, that's where it all gelled for me. If we
can build this personal success plan for the student,
i f we can help themwith the habits of mnd, those
soft skills they're going to need in the job market
and for success after high school, then that has got
to be a part of what we do. It already is a part of
what we do, but what we're asking for is the
flexibility to | ook at each student one at a tine,
| ooking at units of one rather than units of 25 or
units of 30.

COW SSI ONER KI MBRELL:  Thank you, M. Canpbel |

MR SULLIVAN:  I'mBrad Sullivan; |'mdirector
of curriculum And, again, it's an honor to cone
here today and speak before you. 1'd just like to
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cl ose today and just make some points and just remnd
you we are not asking to not teach anything. W
invite accountability and we will document in |esson
plans and standards that we are inbedding. So we're
not asking to not teach anything. And I think that
as we | ook at the needs of our students -- and we
talk a | ot about those 21st century skills, those
soft skills and how critical that's going to be in
the 21st century, this will give us that structure in
this character ed. piece to teach those soft skills
for, you know, work -- strong work ethic, good
communi cations, ability to collaborate, the self-
confidence. And | want to stop right there and talk
about the confidence that we need to give our kids to
be successful, not only in high school, as we | ook at
those social and enotional needs; but we give them
the confidence to be successful all the way through
life and -- as we build those skills into our
character ed. piece.

|'d also like to highlight too that this
structure will help us address the needs of not only
our -- of all students, our |owachievers and our
hi gh-achi evers. As we | ook at our |ow achievers, our
speci al need students, that we devel op and
i ndividualized plan for them W evaluate their
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skills on an annual basis. W do a transition
conference when they leave us. We're talking about
starting that, in essence, with every student and
start that process at the 5th grade. So we will
better neet the needs of our special needs students
as wel |l as our GT students as we give themthe
opportunity to take high school credits in the 8th
grade possibly and give themthe accel erated
academ cs piece of our application, give themthat
opportunity to go forward. And | think we have dealt
with those students that get bogged down in the
teaching, you know, part of the 25, so-to-speak. And
we' ve seen students that want to home-school or they
want to graduate early because they' re bogged down,
and if we give themthat venue to | ook at

accel erating through their education and | ooking at
their needs -- so, again, we are excited about this
as an admnistrative team | know |'mhere as a new
part of that teamthis year but comng in, the
excitenment about wanting to do things different for
the good of our students -- as M. Janaskie shared

wi th you, our scores |ook good; our benchmark scores
| ook good. But if you |ook in-depth at our ACT
scores -- and we tested all of our students, 2013
graduates, and as a whole we were two points bel ow
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the state average with our conposite. And we sat
back and | ooked at that; well, there's a problem
here. Qur benchmark | ooks good. W also see that,
as we | ooked at the benchmark for college readiness
with the ACT, we only have 6% of our students that
were -- net all four benchmarks for college and
career readiness. And so what do we need to do
different? And that's why we've cone here to ask for
this flexibility to devel op these individual plans to
nmeet the needs of our students. And we, again, just
thank you for your consideration and we | ook forward
to the process. Thank you.

COW SSI ONER KI MBRELL:  Thank you, M. Sullivan.
M. Beckwith, there's a couple of mnutes left if
you'd like to bring forward any additiona
i nformation.

SUPT. BECKW TH. \Well, again, you know, at the
end of the day, you know, we would just |ike for
Fountain Lake and just |ike every school that's here
today, Dr. Kinbrell, we want to be that school in
Manor, Texas. We want to be a school that the State
of Arkansas is proud of. W want folks fromnot only
surrounding states but fromacross the nation to come
and visit and see what -- how innovative schools in
Arkansas can be. And we realize that at this point
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what we're doing is not working for every kid, and
that's what we're wanting to do with these
personal i zed plans, is to make sure we're neeting the
need of every kid. And that's why we're here today.
W -- you know -- it's time to step out and see --
the thing that caught ny attention nore than
anything, these kids were |eaning, these kids were
having fun. And when we went to Manor, | think the
statenent that spoke nore than anything, you know, at
the end -- if you' ve been on that visit, you get a
chance to talk to the kids. And | remenber vividly
we had a young lady to sit there talking and as we
were grilling these kids on what's working, what's
not working, and she just kind of popped up and said,
"See that kid right there with his hat on backwards?"
And we said, "Yeah." And she said, "That kid is

| earni ng and nobody cares that his hat is on
backwards.” And that's another thing that kind of
struck a chord with me. W' ve got to focus on what's
working for kids and make sure we're getting every
kid involved and quit focusing on the things that
really don't matter, and that's, you know, how they
dress and that kind of thing and really get the kids
involved in education. And we think we've got a plan
that's going to do that. W appreciate the tine
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today. Thank you.

COW SSI ONER KI MBRELL:  Thank you for the
presentation and |'msure there will be questions
fromthe Panel involved in your application and I'm
sure you're ready to answer those. | want to make
sure there's not anyone who has entered the room or
cane in late that would like to speak in opposition
to the application. ['mnot sure that | saw anyone
So seeing no one, we will nove -- and | do want to
make sure that we give everybody an opportunity, but
we'll move now into questions of the Panel. And I'm
not sure -- M. Beckwith, it may be that you want to
kind of direct who will answer those questions. So
as the questions cone it may be that you invite one
of your admnistrators or soneone fromyour district
to answer the questions. We'll begin with you, M.
Cof f man, and you can begin with your questions and
we'll just kind of go around the Panel

MS. COFFMAN:  Good nor ni ng.

SUPT. BECKW TH:  Good nor ni ng.

MS. COFFMAN: | want to first applaud you. |'m
excited that a school district that has high
achi evement is |ooking at ways to even continue to
i mprove that achievement. So, first of all, | want
to applaud you on that. The second is | want to
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appl aud you on the idea that to notivate kids is
anot her way to reach that high achi evenent and
nmentorship is an excellent tool to bring that about.
So, ny question is: to start fromwhere you are and
to reach those high attainment goals that you're
setting for yourself, what type of professiona

devel opment is being provided to your teachers so
that they can be nore focused on the individual needs
of students? And what is your plan to continue that
support so that your teachers are continuing to grow
in their understanding of howto meet the needs of
student s?

MR SULLIVAN:  Well, we have established a
strong professional |earning community that neets
weekly and are very involved as a team as we | ook at
those needs. As you see in our application, we are
prepared to contract with Responsive Ed and | ook at
those individual needs or professional devel opment
needs as it pertains to the character ed. piece and
sone of those career new focus units and other itens
that we want to address with this charter. W're
ready for the word Go and know that we're going to
start that process imediately. W've already talked
to Responsive Ed and we've made contact with a
principal in Texas that's -- it's not with Responsive
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Ed, that we're going to make some visits. W're
going to take teans of people there and we're going
to bring teams of people into our place to neet with
us and as we structure this for those needs. So
that's a process that will start inmediately. W're
prepared to do that and, again, we're excited about
that process because there's really not a nodel out
there. We're creating a nodel and we're | ooking at
those needs that we want to address and we're | ooking
at those resources that can hel p us neet those needs.
And we're ready to go forward as soon as we get word
and as we develop that structure in [ooking at our
prof essi onal devel opment needs.

MS. COFFMAN: Can | ask a follow up question?

COW SSI ONER KI MBRELL:  Yes, ma' am

MS. COFFMAN: To followup, let ne get a little
nmore specific.

MR SULLIVAN:  Ckay.

MS. COFFMAN:  And so as you're |ooking at those
prof essional |earning plans for the students howis
that going to enable you to step up your response to
intervention plan?

MR. SULLIVAN. Well, as we |look again at our
data, we look at their math scores, we |ook at their
benchmarks. There will be the PARCC assessment
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comng. We'll be tal king about those -- that
information as a group, as a team of educators, but
al so we want to have conversations frequently wth
our parents and with the student as we | ook at those
needs of their -- of them of those students. You
know, something that | am as a secondary
adm ni strator of junior high and high school -- we
don't have those conversations with educators and
teachers and also with the parent. You know, the
parents, you know, sonmetimes they think, "well, ny
child is still going to be an engineer," and they've
not taken the classes or courses they need. And then
we | ook at that predictive elenent of that NAEA
assessnent, as it shows -- it gives a prediction of
how they will do on that Explore, that plan, and then
the ACT. So we will have those conversations and
then we respond to their individual needs. And if
they need to have intervention for math or literacy,
we'll give themthat intervention within that
structure. And so, again, it's -- we'll be talking
about those needs as a team including the parent and
including the student as well.

MS. COFFMAN:  Thank you.

COW SSI ONER KI MBRELL: M. Hoy?

MR. HOY: Dr. Kinbrell, actually, | suspect ny
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first questionis to Ms. Mary Perry. [|'d like to get
clarification on internal review.

MS. PERRY: Yes, sir

MR. HOY: In looking at the internal review
team s analysis of this there's still quite a few
things listed as Partially Meets Standards.

MS. PERRY: Yes, sir

MR. HOY: Are these -- are those still at
Partially Meets Standards?

MS. PERRY: Yes, sir. And if you w !l |ook at
the summary sheet, the issues that remain unresolved
for the Charter Internal Review Panel are the one
two, three, four, five bullets that you'll see on the
very first page of the summary sheet.

MR. HOY: Thank you. And then | guess ny next
question is for M. Beckwith. And | was wondering if
you woul d not mind responding to those Partially
Meets Standards unresol ved issues?

MR. SULLIVAN. As we | ook at the source or the
definition of simlar denmographic student
popul ations, we're |ooking at students -- | nean, at
sim | ar demographic popul ations being Caucasi an,
smal | district, 3A 4A those list of schools that we
| ooked at, with the sane Free and Reduced rate that
we have. That was the answer to the feedback for
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that question. For inbedding courses and the courses
to be inbedded, again, that is where we're going to

| ook at those -- as | said earlier, we're not |ooking
to not teach anything. We're |ooking to document

wi thin our |esson plans and within our units those
courses or those standards that we want to inbed.

And so we will provide that documentation within our

| esson pl ans.

The question about the LDC col | aborative effort
that we had with the literacy focus, our literacy
teachers were going through witing Common Core units
and they were using the same tenplate; however, they
wasn't participating directly with those other
teachers when -- at that time. So that's why that
statenent was nade that they were actually witing
those -- the curriculumand they didn't take part
directly in that LDC professional devel opnent that we
were getting but they were using those same tenplates
as they were in LDC structure.

And the qualifications for our principal and
assi stant principal, counselor, instructiona
facilitator, they will meet ADE requirements. And so
we're not asking for -- to put soneone in that's not
qualified to be and meet those requirenents. And,
again, nmeeting the needs of our gifted and tal ented
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students, as | said earlier, we're just asking for
that flexibility to make programmatic changes in that
program As we are now, we're serving our students
inthe 7th and 8th grade within our pre-AP courses,
and with 5th and 6th we're also serving -- now we're
serving them with 5th and 6th, in pre-AP courses as
well, but in the future we're asking for the
flexibility to make changes in that program And we
feel like we're going to better nmeet the needs of
those gifted and talented students as we give them
the opportunity to look at high school credits in the
7th and 8th grade and | ook at the visual |earning
possibilities that they may can access at that tine.
But we're -- with our structure we're |ooking to
better nmeet their needs as we | ook and ask for that
flexibility with our -- in our GI program

MR. HOY: Thank you. | may have nore later.

COW SSI ONER KI MBRELL:  Thank you. Dr.

Wt onski .

DR WTONSKI: |'mnot sure who would like to
answer this, if it's M. Beckwth or someone el se,
but this is a question on personal success plans, the
PSP’ s.

MR. JANASKIE:  Yes, ma'am

DR. WTONSKI: | was going to see if you could
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give us some nore information about what that m ght

|l ook like in this new setting, and is this or does
this particular plan, does this align with CAPS or is
it simlar to what is offered in a high school
setting in ternms of planning?

MR JANASKIE: What | would say with the
personal success, we | ook instead -- and | know M.
Sull'ivan kind of alluded -- with our MAP material we
do some things for enrichment intervention that's
based on the whol e personalized success. W delve
greatly into the need of the student so that we'll be
able to wite up a plan that says, "Ckay. You're
interested inthis, so let's take a | ook at where
you're at," and we find that particular nentor. And
then | would also be witing sone notes through here,
"Great attitude in class; Geat aptitude in math
Struggles a little bit with science,” and it could be
little things. But as the nmentor I'mgoing to keep
that while that kid is going through mddl e school
and hopefully "Il be able to pass that information
on to high school. But I'mgoing to focus on what
that kid needs, so as |'mgoing through that school
|''mal ways nmeeting that student need. |If it's an
intervention, well, maybe there's sonething he's
havi ng success with or shows great aptitude with and
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we | ook at what do we need to do to encourage themto
do some things -- let's say they |ike nusic and want
totry witing sonething, getting with the band
director or choir director and see about that
possibility as a way of saying, "Hey, there's sone
things in here we need to work on; you need sonme nore
work in science, | can give you sone time in here.
You get this, we've got sone projects you'd like to
work on." It's all -- I nean, a lot of thisis a
very basic plan to start with. W have been | ooking
at sone research out there to find out exactly how we
can lay these plans out.

DR WTONSKI: And so that would be different
fromlike an AIP or --

MR. JANASKIE:  Yes, ma'am

DR WTONSKI: Okay. Okay. Thank you.

MR. JANASKIE: Yeah. Yeah. It -- yeah.

DR. WTONSKI: Thank you.

MR. JANASKIE:  Much nore.

COW SSI ONER KI MBRELL: M. Hernandez.

MR. HERNANDEZ: First, just a statenent. As
being a person that's pretty famliar with the
Fountai n Lake School District, you know, | just want
to commend the admnistrative teamfor not resting on
their laurels and, you know, always constantly
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pushing the envel ope and trying to make that district
better. So, ny question may be for M. Janaskie or
even M. Westerman. | know that there's an enphasis
on trying to make these individualized plans for
m ddl e school students and make their |earning
experience better. |Is there any plan to transition
that into the high school in the future to be able to
- you know -- 'cause you don't want to have that
kind of attention for the mddle school students and
then when they get to high school it's kind of a
different world and they're not getting the needs
met. So, what is the plan for that?

MR. SULLIVAN:  Most definitely. W planto
transition that to the high school. And, you know
really, we look at this as a -- you know -- it's a 5-
12 plan but initially we're looking at 5-8. That's
where we're starting. But we |look at ways to address
how we can better meet the needs of our students in
the high school. | was in a meeting this week with
M. Westerman and his staff, as they were starting to
tal k about CAPS and | was able to share with their
staff about how we're going to be |ooking at bringing
information to that structure and expanding that as
we go forward. And | think sonething that | think is
important, we've got to start at an earlier age and
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we've got to start that process. And so we're not
going to drop that ball in the 8th grade; we're going
to ook at picking it up and then expanding it
further. Does that mean that we'll be back in front
of you talking about some charter or school
innovation initiative this tinme next year? | would
anticipate that 'cause that's our ultimte goal is
that we want our students to |eave Fountain Lake
schools with the confidence to pursue their dreams in
coll ege or career. And so, absolutely, we're |ooking
at how to better address to neet those needs in the
hi gh school as well.

COW SSI ONER KI MBRELL:  Dr. Cushman? Dr.
Valters. |'msorry.

DR WALTERS: That's okay. Good norning. |
think, M. Sullivan, probably you' re the best person
to answer ny question. And | want to join M.

Cof fman and M. Hernandez in conmending you for your
efforts and, as they stated, to not just |ook at

achi evement, which I think a lot of us have been
guilty of in the past, and say, "Oh, you know, we're
doing great,"” and not try to better ourselves. So
comrend you for that. M question concerns one of
the waivers that you're asking for, and that is the
class size and the teaching load. Do you have
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particular classes in mnd that you' re wanting naybe
to, you know, have a larger class size or is it just
w de open? | understand the waiver would be, could

be, but | guess I'mtrying to figure out if you're

| ooking at just particular classes?

MR. SULLIVAN. As we | ook at their individua
needs and we | ook at our students -- and there may be
a tinme during the school year that we're grouping
more than 25 kids in a class because they' re working
on a project or they may be doing a play. And we're
assigning responsibility of students beyond the 150,
as we | ook at that, that they would be in charge of
nmore than that, those students sometine throughout
the year. You know, is that going to be a constant
that in the English instruction or math instruction
they're going to have 37 in the class? W don't
anticipate that at all. \What we're [ooking at is
that flexibility -- even the character ed. piece
where we -- or the career exposure piece where we're
needing to group a larger nunber of students
together. We're just asking for that flexibility as
we | ook at the possibilities when we develop this
plan that we may have situations where we have
teachers that may have nore than that 150 or nore
than the 28 in their class or 30 in their class. But
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it's not -- you know -- that's just going to be as
students transition throughout the year, as we | ook
at their individual needs. It may be for renediation
that they're working on a project and we're grouping
themtogether inalab or ina-- towrk ontheir
projects and they may be assigned to nore than -- but
that's where that number could increase during that
time.

DR WALTERS: Fol | ow up?

COW SSI ONER KI MBRELL:  Yes, pl ease.

DR WALTERS: So you're not -- you don't
anticipate -- you're not planning on in your math and
Engl i sh courses, you're not intending on starting out
trying to fill those at 37 with those courses.
Correct?

MR SULLIVAN:  No, ma'am

DR WALTERS: GCkay. The last -- | guess what
was | ooking at is your individual plans for students
| think is wonderful and | think that's what we al
need to be working towards. But how that lines up
Wi th giving teachers nore kids, | think that that is
alittle bit of a conflict there.

MR. JANASKIE: Let ne -- okay. Let nme kind of

- sorry -- let ne clarify that.
COW SSI ONER KIMBRELL: W just ask because it
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I's being live-streaned --

MR. JANASKIE:  Ckay.

COW SSI ONER KI MBRELL: -- that we use the
m cr ophone

MR. JANASKIE: Let's say I'ma 7th grader in
your math class. You just taught the lesson, |
didn"t get it. | come and ask you, "Can | stick
around for the next class? | didn't get it." That's
going to put you at 32 because maybe ny friend is
al so having the same problem Ckay. Now,
technically, | don't need 32 kids in that class, but

you say, "Yeah, I'mgoing to re-teach it." So | have
that flexibility on that success plan that ny English
teacher is, "Ckay." [|'mcaught up in English; | need

to sit through and catch this again, so now | don't
get a ding for having too many kids in the class. |
just have that flexibility to say, "Sure." |'mnot
going to -- | don'"t want to deny the kid to stay.
get to stay and | get to get it again and | wal k out
and I'mlike, "Ch, | get it," and then | can go
either to my next class or science class. O | my
spend five mnutes in there and you say sonmething at
the beginning of the class that | didn't catch and |
go, "Oh." And nmy plan also has it set up where | can
get up and |eave and nove to ny next class.
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DR, WALTERS: Thank you

MR. JANASKIE:  Ckay.

COW SSI ONER KI MBRELL: Ms. Cof fman, back to
you.

MS. COFFMAN:  One of the things that we have
encouraged schools to do is to share with other
school s how things are working when they're working
well for kids. So do you -- have you had any
conversation -- what is your plan to docunent and
share the things that worked well, the things that
didn"t work, for other schools if they were to want
to replicate your nodel ?

MR. SULLIVAN.  We're very open to that as we go
through this process and we are documenting that and
we're willing to talk to people about what we're
doing. We invite that and it's not because we as
educators want the attention. If we're getting
attention for what we're doing and making a
difference in our students, then it's nmaking a
difference in our students. So we invite that. And
it is also notivating to see that people understand
that what we're doing is a positive thing and we | ook

- you know -- we | ook forward to that and we want to
encourage that. 'Cause, you know, when you talk to
ot her peopl e about what they're doing you can also
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| earn as they come and ask us questions about we're
doing. So we invite that.

MS. COFFMAN:  Thank you

SUPT. BECKW TH: Let me add to that just a
little bit. 1 like a lot of folks come froma
coaching background and | use this analogy a lot. |
know, you know, back fromny coaching days, you know,
we woul d watch a lot of filmand when you're
preparing for the next game and -- you know -- or
you're playing an opponent and you're getting your
rear-end handed to you, you want to see what you did
wong or howthat teamis being ultra successful --
bei ng successful. So you watch that gane filmand
you watch and you want to enulate the successfu
people and that's the reason for these visits. And |
think that's the thing -- | want to applaud the
schools we visited and the charter community at
large. You know, the area we feel like that we have
has struggled really as some of our |ower
soci oeconom ¢ kids and they've been able to have
success there and it's been a w de-open book. So
want to applaud themfor being able to -- when we've
wanted themto show themthat. So as | told you
earlier, we want to be a nodel school and I think
DeQueen -- we don't have themon our list but that's
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anot her school that has done very well with | ow

soci oeconom ¢ kids. And I think you're beginning to
see that nore and nore across the state, people are
wlling to share their success stories. And
absolutely -- and, you know, this is that old adage
in education that you nonitor and adjust, but that's
absol utely what we do. And, you know, NWEA is

somet hing that has really been beneficial to us at
Fountain Lake and the data that we receive fromthere
has been very beneficial to us and to our approach

So it's taught us how to |look at data, howto log
that data, what's working, you know, |ooking at the
gane film what's not working. And we've had people
cone and talk to us but like I say, in return we've
had a lot of people that have been very gracious to
us and been willing to say, "This is what's working
for us." And, again, it's not exactly what they do
but it's given us a junping off point. And as far as
the sharing part, you better believe we're willing to
share. And we're fortunate in Garland County, we
have sone great schools and we -- you know -- we beg,
borrow and steal all the time. So, absolutely, if --
| mean, this is something that we've -- you know --
it's been in the works probably now for about four
years for us, so this is -- we're just to the point
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we feel like we're ready to junp intoit. Andis it
going to be perfect? Absolutely not. But we're
going to live, learn and -- but the sharing process,
we're nore than happy to do that.

MS. COFFMAN: | think your anal ogy of the game
filmis perfect. And so | encourage you to think
about that, what are you going to be recording so
that you can review and share with others.

SUPT. BECKWTH: Right. Well, and, you know,
the one thing | think a lot of tinmes we get so
involved in the expectation piece and a lot of tines
we forget about that inspection piece.

MS. COFFMAN:  Unh- huh.

SUPT. BECKWTH: And that's something that we
tal k about and that's the one thing | can say that
|'ve been blessed with adm nistrators that remnd nme
often that we need to go back and inspect that
expectation piece. And we have such a great working
relationship, we know that -- | nean, it's open range

- "Hey, this isn't working," you know, nunber one;
you know, "Wy is it not working?" But we have the
open di al ogue to say, you know, "This isn't working,
how do we fix it," or do we just throwit out and
what's going to be the next approach. But you're
right, | think, you know, taking a |ook at what
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you're doing, you just don't throwit out there and
see if it sticks for the sake of seeing if it sticks,
but you've got to see why it's not working and
realistically is this something we need to hold onto.

COW SSI ONER KI MBRELL: M. Hoy.

MR HOY: Aclarifying question. | notice in
your application you speak of both professiona
| earning plans and professional success plans. Those
seemto be distinct and | was just wanting to confirm
that they were?

MR SULLIVAN:  Yes. It's just that individua
focus, but that's the same -- that's what we're
tal king about is that one-on-one plan and it's
i ndi vi dual i zed.

MR HOY: Okay. Now, okay. So now the
prof essional success plan, the one devel oped by the
student, that's not the one with the nentor -- or is
that the one with the mentors?

MR SULLI VAN:  Yes.

MR HOY: Okay. And | was wondering, | thought
| mght've heard the superintendent speak about a 14-
to-1 ratio, so one mentor for 14 students or --

MR SULLIVAN: Yes, sir.

MR HOY: Ckay. And --

MR. JANASKIE: Basically, with the staff that I
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have it would -- with 30 teachers it would divide up
with ny current student body to be approximately 12

to 13. So, in other words, | would be a nentor for

say 12 students.

MR. HOY: Okay. And | assumed that those were
teachers, | was not certain, but I'mglad you cleared
that up.

MR. JANASKIE: Yes, sir.

MR. HOY: Last thing on that particular issue,
when a teacher is paired wth a child as a nentor
that teacher will stay with that child as a nentor
during the entire mddle school experience?

MR. JANASKIE: Yes, sir. That's our plan.

MR HOY: Okay. That's what | thought. Just
wanted to clear that up.

MR. JANASKIE:  Ckay.

MR. HOY: Thank you.

COW SSI ONER KI MBRELL: Dr. Wtonski?

DR. WTONSKI: | don't have any questions.

COW SSI ONER KI MBRELL:  Ckay. M. Hernandez?

MR. HERNANDEZ: | have one question. Can you
tell me alittle bit about the -- this may be for
anybody from Fountain Lakes or | see a representative
from Responsive Ed. What will be that relationship
w th Responsive Ed and how will that work kind of on
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a day-to-day basis as far as sone of the structure?

MR. SULLIVAN: | can speak to that or | can ask
Dr. Wnberley. W've been in conversation about what
that will |ook Iike as soon as we hear about approval
and how we go forward fromhere. But we've talked
about bringing a teamfromhis group up and spending
sone time with our teachers. We're going -- like |
said earlier, we plan to go and visit schools in
Texas, some of the Responsive Ed schools and then
we've got another one that we'd like to go and visit.
But we're going to partner with themin |ooking at
those needs as we go forward. And, you know, he's
been -- the flexibility to | ook at those needs and
what he can bring us as far as Responsive Ed and in
| ooking at other resources for professional
devel opment as wel|.

MR. HERNANDEZ: And this may be for M.
Wnberley. 1Is this a typical type of relationship
with an already established public school that y'all
have worked with in Texas sone?

DR WMBERLEY: | think we've stated here before

- and thank you -- we've stated here before that we
do have a partnership in Austin, with Austin ISD, and
we always try to collaborate with districts.

However, what we're doing in Arkansas is a little
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ground- breaking. You know, we are very excited about
the opportunity to work actually with district
| eaders who have been primarily concerned about what
we really do, and that is to develop real authentic
| earning systems for the 21st century. And so what
they' re doing, what they're asking you today is a
little bit pioneer and so we like that. And so do we
have a nodel that we can point to and say, "W're
going to do exactly what we're doing over there?"
No. W're going to point to these hopefully in the
future to other districts and say, "Wat we're
tal king about is exactly what they're doing over
there." So, that's kind of the relationship we're
setting up.

MR, SULLIVAN. I'd like to fol lowup
Responsive Ed, they have trained people that can help
us wWith the character ed. piece too, so we ook at
that as an inportant piece of this whole application
s that character ed. piece. The "Seven Habits,"
they' re Covey-trained where they can come in and
train our staff with that. And there's another
character ed. piece that we're looking at with them
that we can possibly use, again, as we | ook at those
specific needs for our students.

MR. HERNANDEZ: Sorry with all the questions but
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this is for our charter staff. M. Perry, is there
anybody, any other schools in the state right now
that are district conversion charters that are trying
to do or are doing a nodel |ike this?

MS. PERRY: Not exactly. No, sir. Thisis a
little bit different.

MR. HERNANDEZ: (Okay. So it seens like this
woul d be a good nodel to keep an eye on to see how
that works. Very interesting. Thank you.

MS. PERRY: But you will see that today's
applicants, that several of them have proposed
working with -- partnering with Responsive Education
Sol uti ons.

COW SSI ONER KI MBRELL:  Dr. Cushman -- \Mlters.
| just did that on purpose.

DR WALTERS: | have a question about the

relationship with Responsive Ed as well. | just want
to make sure that | understand. |In the proposal it
tal ks about training and it says -- in addition, it

tal ks about their courses. But | understood in what
| read, | think -- and we read a |ot of these and
sonetimes it bleeds over -- your intention right now
is only to use Responsive Ed for professiona
devel opment. Correct?

MR, SULLI VAN  Yes.
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DR WALTERS: So at this time you are not
pl anning on using any of their courses?

MR. SULLIVAN:  Yes. The character ed. course or
piece is the --

DR WALTERS: (kay.

MR. SULLIVAN:  -- is the major focus that we're
| ooking at with them And then it's |ooking at
nodel s and bringing those ideas and teamng up with
sone of the schools that they work with in those
nodel s, so --

DR WALTERS: GCkay. Thank you.

MR. HERNANDEZ: This is a followup on -- did
you have another one? Sorry.

DR WALTERS: No.

MR. HERNANDEZ: | think this is a question also
for M. Sullivan. Is there a -- in the conversation
that was had earlier about having sonme potential
courses -- and maybe M. Janaskie said this, about
having that student that's struggling maybe sit
through another class. Has there been any
consi deration given to using sone of Responsive Ed's
courses to hel p supplement sone of those things that
m ght be behind -- for students that are maybe
behi nd?

MR SULLIVAN:  No, not specifically, but if
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there's something that they offer that woul d benefit
our students in renediation or mastery learning to
support them as we want to instill that in all of
our students. So that's a possibility; we're open to
that. But, you know, that's not a part of -- you
know -- we're still planning that renediation -- you
know -- we've got other things in place for
renmediation as well and extra help with Conpas and
| ooking at our NWEA data and that sort of thing. So
it's a possibility; we're -- we're not -- again, we
want to do what's best for our kids in whatever means
necessary to do that, so -- and bring themthose
resour ces.

COW SSI ONER KI MBRELL: Dr. Wlters, did you
have another question? You just seened to have a

question.

DR WALTERS: Well, | do have in alittle bit.
| don't know if they have one.

COW SSI ONER KI MBRELL:  Well, 1'Il ask M.

Cof fman. Back to you.

V5. COFFMAN:  No.

COW SSI ONER KI MBRELL: M. Hoy?

MR HOY: | do, Dr. Kinbrell. I think it may be
for legal staff though. It's a question about the
enrol [ ment cap and it's a common thread through many
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of the applications. So there is an enrollment cap
that this charter has proposed and | think the agreed
upon right nowis 455. And there is a little blurb
or question that we ask that they check off on in
terms of they're going to affirmthat if they get
above that particular cap they will go to an
anonymous random sel ection type process. And ny
question is this: if this is a public school and if
they get to 455 and anot her student noves into the
district that is a legal resident, maybe two or
three, | don't know that you can then deny that child
based on a cap. So could you explain this particular
- and it's section nunber 12 -- or 10. No, nunber
10, | guess.

COW SSI ONER KI MBRELL: It's nunber 10.

MR. HOY:  Nunber 10.

MS. CLAY: Gkay. And | don't know the specific
nunbers that we're working with with Fountain Lake.
But how it typically works, when a whole school is
converting to a charter school it's usually the cap
Is set so high to enconpass all of that. But you're
right, any student that is a resident of that
district is entitled to attend that district and any
remai ning spots left, before they hit their cap, are
available if there's a School Choice |egal transfer,
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another way for a student to attend. \hat we usually
ask the charters to do is, nunber one, set the cap

hi gh enough to acconmodate their typical enroll ment
plus, you know, a few nore. And then if they get to
the point where they're approaching that cap to cone
back and ask for an increase of the cap so that they
can acconmpdate all those students who are legally
entitled to attend. Does that answer your question?

MR HOY: Yes, ma'am So | suspect ny next
question goes to district admnistration then as a
followup to that.

MR SULLIVAN: | think as we | ooked at that,
this is a unique plan. W're wanting to serve al
students in our district. And if that's sonmething --
the nunmber is something that is going to get in the
way of -- or sonething we need to come back and ask

- if that's something we need to ask for an

addi tional waiver for a higher nunber -- currently,
we have 420, so we've got some roomto grow there

So, you know, we're thinking about if we added 10 or
15 students a year that -- we put it up at 455, but
we want to serve -- our goal is to serve all students
and all students that are within our district, so --

MR HOY: Okay. Well, ny followup then was
going to be along that |ine because | noticed that
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you were pretty close to cap already also. And ny
thinking is if you really did not want to cone back

| ater next year and ask for an increase maybe you
woul d | ook at amending the application and increasing
that cap from 455 maybe to a little higher. | don't
know if there's any limt that we have to put on what
you're asking for as a cap.

MR SULLIVAN:  Ckay.

MR HOY: But it's just one of those things I
t hought you mght want to --

MR SULLIVAN:  Thank you. And we'll take that
under advisenent and whatever we need to do we want
to address it in the way we need to address it.

COW SSI ONER KI MBRELL: Ot her questions? Dr.
Wt onski ?

DR WTONSKI: 1'd like to make a motion to
approve the conversion charter with a cap increase,

i f the applicant agrees, to 500.

COW SSI ONER KI MBRELL:  Ckay. Before we do that
can | ask a question or two?

DR WTONSKI: Yes, sir. [|'msorry.

COW SSI ONER KI MBRELL: No, that's fine. |
typically try to let all of you go through your
questions because many of you will ask a question
that | have on ny mnd before | get toit. But, M.
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Beckwith, if you would -- and you may ask one of your
principals to help with this. But as | |ook at your
student performance report -- and your school, your

m ddl e school is doing well -- it's that schoo

I mprovenent status that we've hung on everybody; |
take full responsibility for that. You know that;
you' ve heard ne say that. But when | |ook and dril
down the issue | think that is partially addressed in
the application -- but | just want you to tell ne
your feelings on how you're going to address the
particular group of students that really is the
struggle, and that's the students with disabilities
and your TAG group where you're |ooking at 35 in math
for this last year in performance and your growth is
at 27.9% In this plan -- | nean, the whole idea is
we're going to really individualize, and we've been

i ndi vidualizing these students in their education
How is this going to help your district reach these
students and their growth, know ng that we've got a
really difficult reach? | mean, | understand the
reach. We've got kids with disabilities; we've got
students who are just by definition behind grade
level, yet we're held to a standard federally to test
themat grade level. Do you see this as anot her
lift, another way of helping these students?
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SUPT. BECKWTH. | do, in that -- again, I'Il
use an exanple we have in EAST and, again, project-
based | earning. You know, | think kids learn from
kids and | think in particular -- again, not a rea
| ow speci al education student but | do know an
indirect special education student and he has -- |
think it's areading -- again, it's what | know, it's
nmy son's class -- he has a reading disability. But
he's in EAST with ny son and this one particular kid
doesn't score well on tests and has a pretty good
deficiency, as | said, in literacy. But he has
taught ny son, again, a 4.0 kid, when they've done
projects, nore about conmputers than he could have
ever learned otherwise. So, and | think this kid is
| earning things he woul d've never |earned because of
the group that he's in and he's learning from other
kids. And that's what this whole approach is about.
| think letting the kids lead the learning, it's just

- until you see it in actionit's hard to -- it's
really hard to explain. But I think making those
kids inclusive with other kids, kids tend to learn
fromthat. And | think -- again, | go back to the
ol d approach, we tend to discount that group a | ot
and say, "These kids need to learn this way." W've
got to give every kid, even the group we're talking
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about, even that TAG group nmore credit than we're
giving themand really raise their expectations. |
can give you an exanple of NWEA, when we first
started that. At the time our LEA her daughter was
autistic, severe, and she said, "Vell, why are we
going to give her the NVEA?" Said, "She" -- you know
- "She'll never score on that." And | said, "Well
how do you know until we test her?" And she cane
back with tears in her eyes and said, "Ch, ny gosh,
she scored at the second grade |level. She's never
taken a standardized test." But, again, until we
throw that expectation out there we'll never know.
So I think as we put those kids, that TAG group, in
this group and raise that expectation | think -- |
mean, or | hope -- and our expectation is we're going
to see these kids rise as well. And, again, we won't
know until -- and like you said, until we go back and
I nspect that expectation.

COW SSI ONER KI MBRELL:  Thank you. That's the
answer |'mlooking for and | knew you'd know the
answer and | just wanted to nake sure we were right
on the sane page. So, thank you for that answer.

So, we now have a notion. |Is there -- your
nmotion, Dr. Wtonski, was to nove approval of this
wi th a higher cap?
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DR. W TONSKI :  Uh- huh.
COW SSI ONER KI MBRELL: But we can't -- | nean

DR WTONSKI: Wth the applicant's agreenent is
what --
COW SSI ONER KI MBRELL:  Ckay. | guess, M.
Beckwith, is there a desire of the applicant to raise
the cap in order to maybe mtigate com ng back a
year, two years --

SUPT. BECKW TH:  Absol utely.

COW SSI ONER KI MBRELL:  Okay. What you woul d
l'ike for --

SUPT. BECKW TH:  Five hundred sounds good to ne.

COWM SSI ONER KI MBRELL:  Ckay.

SUPT. BECKW TH: | nean, because here's what |
said, when we get this thing rolling we fully
anticipate people wanting to be a part of this. And,
again, I'll be honest with you, we're going to be
selfish about it. Like | said, the reason we're here
before you, we want every kid in the Fountain Lake
district to take advantage of this and we're going to
take care of our kids first. But, you know, as far
as, you know, giving other kids the opportunity -- |
nmean, we're not -- our plan is not to deny anybody
but we're nore than happy to raise that cap.
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COW SSI ONER KI MBRELL:  Thank you. GCkay. So
we'll ook at that with 500. And | do want to make
sure | understand because Fountain Lake with the
other six districts in Garland County are under --
still under the desegregation order.

SUPT. BECKW TH:  Sure.

COW SSI ONER KI MBRELL:  And you're having to
operate under the old Choice |aw that we previously
were operating under.

SUPT. BECKW TH:  Correct.

COW SSI ONER KI MBRELL:  So that does have sone
limtations.

SUPT. BECKWTH: Right. Yes.

COW SSI ONER KI MBRELL:  You're not going to see
the kind of --

SUPT. BECKWTH: Yes. Right.

COW SSI ONER KI MBRELL:  And so | know y'all have
taken that into consideration. So the nmotion on the
table nowis, with the applicant's agreenent, is to
nmove forward with approval of the application with
the cap at 500 versus the 455, | believe.

DR WALTERS: Second.

COW SSI ONER KI MBRELL:  Ckay. | have a second
by Dr. Cushman -- Walters. | did it again. | nean,
| didn't mean to do it that tinme. Okay. So we have
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a notion and a second on the table. M. Hoy has a
question. Is it a question for the Panel or question
for the admnistration of Fountain Lake?

MR. HOY: \Well, | have -- still have questions
on the section on the waivers.

COWM SSI ONER KI MBRELL:  Ckay.

MR. HOY: That may be a conbination of our |egal
team and Fountain Lake admi nistration.

COW SSI ONER KI MBRELL:  Ckay. \Vell --

MR HOY: So I still have --

COW SSI ONER KI MBRELL: -- | apol ogi ze. |
shoul d' ve asked if there were additional questions,
but right nowwth the notion on the table -- M.
Clay, I"'mnot sure. | don't want to interrupt the
process and | want each of our panelists to have all
their questions answered prior to being required to
vote. Ve didn't ask for inmediate consideration, so
s there still an opportunity for M. Hoy to ask his
questions of the applicant?

MS. CLAY. Yes, sir.

COW SSI ONER KI MBRELL:  Gkay. Thank you. |

just wanted to make sure. | didn't want Dr. Wtonski
to slap nme over here.
DR WTONSKI: |'m powerful.

COW SSI ONER KI MBRELL: M. Hoy, go ahead with
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your question.

MR. HOY: Thank you. |'mnot certain who the
question is for at this particular point. But under
the sections where we're |ooking at waivers one of
the waivers requested by the Fountain Lake team was
the waiver of 9.03.3.1 on Language Arts. And in
their rationale for the request they said that
Fountain Lake H gh School is required to teach ora
conmuni cations as a separate class and they're trying
to do that in an inbedded way. But ny question is:
can you request a waiver for a high schoo
requirement if they're working on a mddle school
concept? So can a waiver for one school apply to the
ot her school is basically ny question?

MS. CLAY: No. | believe that we'll have to ask
the applicant. That may have been a typo. They may
have neant to put "m ddle school" there. But if the
wai ver applies to a grade that is not covered by the
charter then it is not sonething that the Panel can
grant.

COW SSI ONER KI MBRELL:  Ckay. So | guess ny
under st andi ng was that they were |ooking to get that
credit as an 8th grade, in the mddle school, so they
woul d carry that credit forward into their high
school ?
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SUPT. BECKW TH: Correct.

COW SSI ONER KI MBRELL: Wi ch we' ve seen before.

MS. CLAY: And --

COW SSI ONER KIMBRELL:  And it may not be
witten correctly, Ms. Cay.

MS. CLAY: Right. It would be for 8th grade and
they have 8th grade included in this charter, so it
woul d be sonething that the Panel could grant.

COW SSI ONER KI MBRELL:  Yeah. So as they get
that content that's inbedded in those other
instructional deliveries then that student woul d
| eave with that credit as an 8th grader, enter high
school already having that credit on their
transcript?

M. CLAY. Yes, sir.

COW SSI ONER KI MBRELL:  Ckay. Does that answer
your question, M. Hoy?

MR HOY: Yes, sir. And it seens like | saw the
accounting people nodding in agreenent to that. So
for the record, | think they agreed to that. | do
have an additional question --

COW SSI ONER KI MBRELL:  Yes, sir. Please.

MR. HOY: -- on a separate issue. And, M.
Clay, this issue probably runs through to several of
the applications, is that waiver of 6-42-101 et seq.
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|'ve noticed that in nmore than one of the
applications. And when I went back to | ook at that
particular statute it seemed to have very little to
do actually with what happens at a school -- some of
it's on state board authority, some of it's on panels
that are appointed by the State. And | was -- and
guess the general question is this: | suspect what
they're doing is they're asking for a waiver of the
entire section as it applies to a particular thing
that they may need to do in that particular section
which means it doesn't rule out the whole section.
Just in the first one, the state -- policies of state
assisted school districts, that has very little to do
with the charter itself, so -- and it doesn't appear
you can waive that for an individual school. So I'm
wondering about, well, first of all, the need for the
wai ver for the entire section? And based on what
|'ve been able to see, | can see a couple of things
in there that | think schools mght want, which would
be 6-42-106, a little part of that, and a little part
of 6-42-109. But in the entire -- well, I'mnot even
sure about 109 because that's about progress reports
and | think we mght want to get the progress
reports. So I'mnot exactly certain what the
applicant is seeking a waiver fromin that section
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and | would love to know so | could maybe get a
better understanding of what we're waiving and why.

MS. CLAY: GCkay. |I'll do ny best that I can
Ve may need to ask the applicant as well. The set of
wai vers you see for Gfted and Talented are the
standard set that's usually requested when the
applicant is going to have an alternate Gfted and
Talented program Any statute that is not exactly
applicable to charter schools, arguably, it doesn't
matter if there's a waiver under it or not. You're
right that the et seq. does include the entire set of
statutes there. So you as a panel could go through
and pul | out the statutes that are not applicable to
a charter school, if that's your desire. But | think
that's why it was requested that way.

MR. HOY: (Okay. So | guess the next question is
- and it may be to the charter applicant itself --
what specifically in this particular section would be
the issue? Because fromwhat | understand they are
going to do an alternative GI programbut they're
still going to identify themand they' re still going
to use the nethodol ogi es prescribed by the State. So
| was wondering about the particulars of what it is
in the statute that's problematic?

COW SSI ONER KI MBRELL: M. Walters. Thank you.
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MR. WALTER: Thank you.

COW SSI ONER KI MBRELL:  You're recogni zed and
pl ease proceed.

DR WALTERS: Wy don't you call him M.

Cushman.

MR. WALTER: Thank you.

COW SSI ONER KI MBRELL:  Yeah. I'Il refer to you
as Dr. Cushman from now on.

MR. WALTER: An upgrade. | appreciate it.

Thank you.

COW SSI ONER KI MBRELL:  Thank you, sir.

MR. WALTER: Thank you, Dr. Kinbrell, Dr.
Wtonski, Menbers of the Panel. M. Hoy, how | woul d
explain it, | guess | would give you a two-part
expl anation, if that's okay. As Ms. Clay was
mentioning, when you | ook at the, | guess, technical
gui dance that's been pronul gated by ADE legal in the
Gfted and Talented area that is what we use as a
basis in assisting Fountain Lake is asking for the
wai ver. So to address your specific question, as I'm
sure you' ve noted what we've tried to do, or Fountain
Lake has tried to do, with our assistance, is to try
and lay out as best we could or as best they could,
rather, exactly what they were wanting to do that
woul d possibly conflict with sections of those
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statutes. As you indicated, they did not breakdown
section-by-section. But the overall idea is for them
to have the kind of flexibility that I think that M.
Sull'ivan has already tal ked about and around these
accel erated academ es program as they detailed in
the original application.

MR. HOY: Thank you, sir.

COW SSI ONER KI MBRELL: M. Hoy, additional
questions? Please get your questions answered. As |
said, we want to spend the time necessary.

MR HOY: Well, I think | do regarding
standards, Dr. Kinbrell. | just need to -- and
think my question is going to be under the applicant
request Part B and it's on section 18.0 of the
st andar ds.

COW SSI ONER KI MBRELL:  Yes, sir.

MR HOY: And | just need to flip to that.

COW SSI ONER KI MBRELL:  You go right ahead.

MR. HOY: And speaking to the Gfted and
Tal ented education, they ask for the waiver for the
entire 18.0. However, it seens |ike to me, just on
| ooking at your request and | ooking at that section
it seens like only 18.01 is what you need rather than
18.02 and 18.03, which you're going to provide
net hodol ogy for identifying Gfted and Tal ented
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students. And | think you're going to do that, you
said that you would, and you're going to use sone
procedures to evaluate the effectiveness of your
programand | think that you're going to do that as
well. So do you really need the entire 18.0 or will
18.01 suffice? It's just a question because | would
like to see us not waive a nethodol ogy for
identifying them | would [ike to see us not waive
the evaluation of it.

COW SSI ONER KI MBRELL: M. \lters.

MR. WALTER: Thank you, Dr. Kinbrell. M. Hoy,
that's perfectly acceptable to the district and that
was the whole intent. Again, the idea behind
phrasing the waiver is just to try and be in
conpliance with it as been common procedure up till
this point. But absolutely, as you've indicated,
there's nothing in Fountain Lake's application, nor a
plan, nor its intent to avoid those requirements that
you've listed in 18.02 and . 03.

MR. HOY: Thank you. And |ast question -- and I
think this is for Ms. Clay because | think you in
part responded to this concept before, but waiver "E'
and as regarding the waiver to 10.02.5 of the
standards. And | think on that particular waiver it
exceeds the grade limtations of this mddle school
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And so the quick question -- | imagine it's an easy
question -- we're only talking about the grade
limtations of just the mddle school; we're not
applying it to high school student at this particular
time. |Is that correct?

MS. CLAY: Yes, sir.

MR. HOY: Okay. Thank you. And | don't know if
this is a question but it's ny final observation. In
section -- in Part F, | was curious about wanting to
wai ve the fine arts. | don't know what the intent is
there, other than it seems to be you want to be able
to do acadeny. So does that mean that a student may
possi bly go through your mddle school wthout being
exposed to fine arts? Just a question.

MR. JANASKIE: No, sir, not necessarily. But
the wai ver could also be just for time requirement
‘cause right nowit's required for 40 mnutes per
week, either art or nusic, for a 5th or 6th grader.
Right now, 6th grade and above exceed that. But if |
do have some students who want to do sone career
exploration and | happen to mss art of nusic for two
or three weeks, once again |'ve run into that and I'd
like to have that flexibility to give themthat
opportunity.

MR. HOY: Thank you, sir.
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MR. JANASKIE:  Thank you.

DR. WALTERS: Dr. Kinbrell, can | ask indul gence
for a question --

COWM SSI ONER KI MBRELL:  Sure.

DR. WALTERS: -- that's not really about the
application?

COWM SSI ONER KI MBRELL:  Yes.

DR WALTERS: M. Sullivan, | think probably
this is a question for you. I'mjust curious. W
had a charter yesterday asking for an anendment from
their NWEA testing and they were having technol ogy
issues. And since y'all have been one-to-one for so
long, | was just curious if y'all have experienced
any technical issues with your NWAEA testing?

MR. SULLIVAN:  Not on our side, as | understand.
And M. Janaskie has dealt greatly with this and
mght let himspeak to that. 'Cause we're testing
this in our elenmentary this week, so we're |ooking at

- we're testing. So we've had some trouble but

we're understanding it's not on our side but it's a
matter of something that they're working to take care
of on their side, so --

DR WALTERS: Is it wreless?

MR. JANASKIE: Yes, ma'am W are testing
w rel ess.
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DR WALTERS: (kay.

MR. JANASKIE: M ddle school has been -- yeah
this is actually the first year we've done the
wireless testing. Wat | would tell you is in the
fall test apparently -- not to speak ill of NWAEA, but
| think they oversold themselves. So, on their side
they were funneling out way too nmuch informtion and
didn't have a broad enough area to do so, so we had a
| ot of people crashing.

DR WALTERS: (kay.

MR. JANASKIE: But on our side we were doing
fine. We've actually shut a fewthings off to nake
sure the streamng cones through. But like | said,
with 150, 200 negs we've been able to capture a lot
of good information. Every now and then though, |ike
| said, you'll have a student drop but usually it's
on their end and not outs.

DR WALTERS: Thank you. | appreciate it.

V're always interested in hearing about technol ogy,
S0 --

MR. HERNANDEZ: | have a question.

COWM SSI ONER KI MBRELL:  Sure.

MR. HERNANDEZ: M. Janaskie, so is it working
pretty well at this point for the mgjority of your
student s?
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MR. JANASKIE: Yes. Yes, sir. Mitter of fact,
right now our teachers are beginning that process.

Qur wi ndow opened up on Mnday and they're setting
their own schedule. In the past as we've done the
test it's usually taken us two weeks. The ideal
thing is if I"mtaking three tests -- |anguage
reading, and math -- | can be done in three days. So
hopeful ly with wireless and individual one-to-one
that will work.

COW SSI ONER KI MBRELL:  Addi tional questions?
want to make sure everybody has their questions and
their concerns that could be addressed by the
applicant addressed. Okay. So | guess now we have a
nmotion with the change in the cap but we also have
part of one of the waivers changed. Correct? Do we
have that, Ms. Clay, what that actually would then
involve as far as that standard?

MS. CLAY: You probably want to re-do the notion
to include the waivers that were rescinded in the
di scussi on.

COW SSI ONER KI MBRELL:  And what waivers were
those? There was one, was there not?

MS. CLAY: 18.01 and 18.02, | believe, of the
Standards for Accreditation. Oh, I'msorry. That's
what | get for not bringing anything up here this
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time. They kept 18.01 and renpved 18.02 and 18.03.

COW SSI ONER KIMBRELL:  So, in reality, the only
wai ver request woul d be for 18.01?

M. CLAY. Yes, sir.

COW SSI ONER KI MBRELL:  Ckay. Could | ask then
the indul gence of the Panel to have a restatement of
the motion?

DR. WTONSKI: 1'd like to rescind my original
motion and 1'd like to make a nmotion to approve the
conversion charter for Fountain Lake to include a cap
enrol I ment of 500, as the applicant agreed, and to
amend the waiver request for GI to include 18.01.

COW SSI ONER KI MBRELL:  Any problenms with that?

DR, WALTERS: Second.

COW SSI ONER KI MBRELL:  Second from Dr. Cushman.
Any discussion anmong the Panel? [|f not, all those in
favor say aye.

(UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Al those opposed |ike
sign. Mtion passes.

Congratul ations, M. Beckwth, and your team and
your district. | appreciate the innovation; I
appreci ate the work over these last several years.
And maybe you can get into the high school before
your son graduates, because mne has graduated and he
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didn'"t get that opportunity.

SUPT. BECKW TH: Well, | just want to again
thank you guys for your time. And I'd also be remss
if I didn't thank the fol ks at Arkansas Public Schoo
Resource Center for their help along the way and the
other schools that are presenting, we've been talking
back and forth. So that's kind of been a fun process
and | want to wi sh those guys luck as well. Thank
y'all very nuch

COW SSI ONER KI MBRELL:  Thank you. Thank you,
M. Beckw th. Good job.

| do want to recognize Senator Bledsoe, | saw
you come in and appreciate you comng. And this next
one is yours, is that correct?

SENATOR BLEDSCE: That's right.

COW SSI ONER KI MBRELL: If you woul d give us the
i ndul gence, nost of us arrived really early this
morning and we've been rushing. W're going to take
a really quick, really quick five-mnute break and
cone back. And | know | have to | ook at Dr. Cushman
' cause she usually gets in her office and gets on the
phone. We'Il be back in five mnutes.

(BREAK:  9:57 a.m - 10:07 a.m)

HEARI NG OF DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL

25 APPLI CATION: PEA RI DGE CAREER AND TECHNI CAL ACADEMY, PEA RI DCE
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COW SSI ONER KIMBRELL: 1'I1 call the neeting
back to order and we'll begin with Action ItemA-2
Action ItemA-2, that is Pea Ridge Career and
Techni cal Acadeny, Pea Ridge, Arkansas. Ms. Perry.

MS. PERRY: Yes, sir. Representatives of the
Pea Ridge School District are requesting to create a
district conversion charter to serve students in
grades 11 and 12. If approved, the charter will be
called the Pea Ridge Career and Technical Acadeny and
wi Il have a maxi mum enrol | ment of 455. ADE staff
reviewed the application and concerns were shared
with the applicant for response. You have all those
docunents with their responses included for reviewin
the packet and upl oaded onto the web. And
Superintendent Rick Neal is here to lead the
di scussi on.

COW SSI ONER KI MBRELL:  Thank you. Before
Superintendent Neal conmes | would like to recognize
both Senator Bl edsoe and Representative Scott here.
They are in budget hearings and there are
preparations going on right now for our fisca
session. So if either one of you would like to say a
word or two, | know you might want to -- | think you
need to go; you' ve expressed a need to be at another
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meeting -- Representative Scott, | don't know if you
have the same obligation -- but if you'd like to just
say a fewwords. And | guess our elected officials,

Ms. Clay, would -- since they're speaking about this
woul d need to be sworn in. Is that true?

MS. CLAY. Let's go ahead and swear --

COWM SSI ONER KI MBRELL: Let's just swear
everybody in. Everybody speaking on Pea Ridge --
that's everyone that's going to be speaking or
answering questions, if you would, please stand and
raise your right hand. Do you swear or affirmto
tell the truth, the whole truth and nothing but the
truth?

(ALL W TNESSES ANSWERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL:  Thank you very much
And, again, thank you for such a large group of
people comng to be a part of this process. And,
Senator Bl edsoe, so good to see you. Thank you for
com ng and being a part of this process.

SENATOR BLEDSCE: \eéll, thank you, Dr. Kinbrell
and thank you, Menmbers. | just wanted to say that
Pea Ridge has ny total support for this conversion
school application. |'mexcited about it. | think
it's going to open doors for many of the students in
that area. And | just thank you for giving them an

Sharon Hill Court Reporting





00 N O Ok~ WDN B

N NN R R R R R R R PR,
OB WNEF O OOoWLmNOU M WRNEREO O

Page 72

opportunity to do this. Thank you very much.

COW SSI ONER KI MBRELL:  Thank you, Senator.
Representative Scott, would you like to or do you
want to wait till later?

REPRESENTATI VE SCOTT:  Just one wor d.

COWM SSI ONER KI MBRELL:  You bet.

REPRESENTATI VE SCOTT: First of all, it's a
breath of fresh air to be in here this norning and
hear all the good things that are going on. Pea
Ridge is very close to ny heart. | love these folks;
they're all hard-working. And we are so lucky to
have Rick Neal and his teamat Pea Ridge Hi gh Schoo
and they truly are doing what our children need, and
hats off to them And thank you all for listening to
themthis morning. | know you all cannot wait to
approve their charter school. Thank you.

COW SSI ONER KI MBRELL: No pressure there. dad
| got my budget through yesterday. Ckay.
Superintendent Neal, thank you. Appreciate you
comng and glad you're bringing forth new innovation
and ideas for Pea R dge.

SUPT. NEAL: Can | get a notion on that rea
qui ck and we won't have to go through this and I'I|I
be excited about noving on, so --

COW SSI ONER KIMBRELL: | think we're excited to

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 73

hear what you've got for the perspective for your
kids. So we're really excited about hearing your
appl i cation.

SUPT. NEAL: | really want to thank everyone on
the State Board and Dr. Kinmbrell for allowing us to
be here and to go through a process. W've had the
opportunity of moving through this venture the |ast
six nmonths and, of course, it's been a dreamof mne
over the last 12 years, as high school principal and
admnistration and all that, so -- and you're going
to hear over the next 20 mi nutes about Pea Ridge;
you're going to hear about the success and the high
performance and the outstanding things that we do.

But you're also going to hear about some things that
we're not doing. You're going to hear about sone
things that mean a lot to ne, especially when | have
to look at a kid that's 18, 19 years old stil

working at Sonic. It still means a [ot to me when
I"mwatching a kid that's a dropout making the sane
salary or wage as a high school student that's just
graduated. It means a lot to me because that's the
story of what's going on in Pea Ridge, and it's going
on in schools across Arkansas. W are preparing them
for college, a certain percentage, and then we get to
a career piece and we do not have the skills
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necessary to neet that. So we're here today to tell
that story and we're excited about the opportunity to
be in front of you. And, again, thank you for
allowing us to be here.

Today, 1'd like to spend sone time recogni zing
our teamwho will be speaking to you today. M.
Keith Martin, who's ny assistant superintendent -- if
you woul d, please stand to be recognized; M. Sarah
St okes, she's our internmediate principal and she was
the main witer on our project. M. John Laffoon,
hi gh school principal. M. Mitt Wod, our assistant
hi gh school principal. A so representing Northwest
Arkansas Econom ¢ Council today, to help me today, is
M. KimDavis. And also wth Responsive Ed
Solutions, Dr. Allen Wnberley. And, again, thank
you, Cecile Bledsoe and Sue Scott, for also being a
part of our presentation today.

At this time | would like to hand you sone
additional information. It goes along with our
presentation, wth your perm ssion, please.

COWM SSI ONER KI MBRELL:  Yes.

(WHEREUPON, A-2 Exhibit One (1) was marked for
identification and entered into the record.)

SUPT. NEAL: Dr. Kinbrell, when we put this
application in we really -- | think really didn't
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know what to call this because we wanted to

di stinguish it something different than a career and
techni cal acadeny, so it is the Pea Ridge

Manuf acturing and Business Acadeny is what this wll
be called. It will have a maximum of 400 students
over a period of tinme, so | think that was a
correction that Mary just said. Aso, I'dliketo
turn this over to M. Keith Martin

COW SSI ONER KI MBRELL: M. Martin, wel cone.

MR. MARTIN.  Thank you. Good morning. Pea
Ridge is a bedroom comunity; we're located in Benton
County in northwest Arkansas. Qur Pea Ridge Schoo
District, we serve approximately 1760 students in
grades kindergarten through 12. Qur overall academc
performance is anongst the highest in Arkansas. Just
recently both of our elementary schools were rated in
the top 20%of all elementary schools in the state
and our mddle school was rated in the top 10%
Newsweek magazine has consistently ranked Pea Ridge
H gh School as one of the best high schools in
Anerica, and has been awarded the Arkansas ACT
Col | ege Readiness recognition award. |'ve been
fortunate enough to work in Pea Ridge for 15 years
and during that tinme we have constructed or
conpletely renmodel ed all four canmpuses. W have
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recently conpletely the construction of a new
footbal | stadiumand nultipurpose facility. W are
currently in the construction phase of adding a

m ddl e school addition and this My, we will begin
construction of a performng arts center. And | can
assure you our comunity is very proud of that. And,
you know, even though we've done all these things and
we're so proud of our past acconplishnments we do not
want to be conplacent and not | ook towards the
future. To put it quite sinply, we do a trenendous
job of preparing our students for college. W do not
prepare our students for career readiness. Sixty
percent of our students will go to college; 40%w ||
not. Roughly 30%of themw Il finish a degree. W
are considered an isolated district when it comes to
career readiness opportunities for our students. The
sinple fact is that the majority of our students are
not prepared to earn a mninmumwage follow ng high
school because they lack the skills and training
necessary. Wth the approval of the charter schoo
we will be given the flexibility that's necessary to
prepare our students for the high wage, high demand
career opportunities available to them Data from
our jobs for Anmerican graduates shows 65% of Pea

Ri dge students who are not attending col |l ege cannot
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sustain the financial burden. Affordability for some
of our students limts their success. Fifty-five
percent of our young adults fromour past two years
of graduating classes are currently in | owskil

m ni mum wage jobs. After discussing with Wrkforce
Education we recogni zed the limted value of our
current programs of study that they have for our
juniors and seniors because they do not translate to
future job opportunities. Now l'mgoing to turnit
over to M. Laffoon.

MR. LAFFOON: Good norning. |'mJohn Laffoon,
the high school principal. Thank you for the
opportunity to be here today. We're going to talk a
little bit about our pathways that we have selected
for the Pea Ridge Business and Manufacturing Acadeny.
Vi have identified these pathways using data from ACT
from 2013 as meeting specific, imediate enpl oynent
needs in northwest Arkansas. These career
opportunities require specific certifications and
trainings in nost cases. The pathways represent a
| arge cross-section of many of the main areas of
enpl oynent within our northwest Arkansas region.
Let's take a specific |ook at the pathways on the
slide that we have selected, and we were able to
select these by getting input fromour business
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communi ty in northwest Arkansas. Precision Meta
Manuf acturing and Wl ding, right now, according to
ACT data, in northwest Arkansas there are 4300 jobs
inthis field. Health Informatics, according to the
data, 9600 jobs in our region in this field. Supply
chain and conmand, |ogistics managenent, anot her
pat hway we have chosen, 12,000 jobs in northwest
Arkansas. Sal es, communications and broadcasting,
25,000 jobs in northwest Arkansas. Industria
t echnol ogy and mai ntenance, 6700 jobs in northwest
Arkansas. So we're very excited about the pathways
that we have chosen. W feel |ike we have taken a
very innovative approach in partnering with our |ocal
busi nesses, and it's a true partnership where they're
going to have input into our pathways and into our
curriculum Each pathway wi |l provide significant
opportunities for the students in our Pea Ridge
School District, while also providing our regiona
busi nesses with some skilled certificated --
certified workers. Qur intention is that this wll
help to bol ster our econony and increase the quality
of life in our region.

|'d like to also talk about our academ c
performance within our acadeny nmodel. | know Dr.
Wnberley is going to speak on this as well, so |
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won't get too detailed. But partnering with
Responsi ve Education and our community businesses,
the Pea Ridge Manufacturing and Business Acadeny wil |
provi de some authentic |earning experiences, as he
referenced earlier. Responsive Education will be our
partner that is conmtted to our students' individual
success and we will use their high school model for
this. Qur community business partnerships wll
provide the curriculumto give our students authentic
| earning which will allow our students to connect
what they learn to real world job skills. This
approach will result in learning that goes beyond the
typical education in the classroomand will engage
students in life-changing pursuits.

If you'll reference page 9 in the booklet that
M. Mrtin passed out to you, the Pea Ridge Business
and Manufacturing Acadenmy will focus on the four
standards of conpetencies |isted there: persona
ef fectiveness, academ c skills, industry-w de
technical skills, and workplace conpetencies. Wth
the inclusions -- with the inclusion of these four
standards students will get a personal academ ¢ and
industry skilled education that will insure the
success that they nove to through career workpl ace.
The conpetencies from Responsive Ed, such as
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integrity, dependability and ethics, much like the
nodel that Fountain Lake nentioned, will give our
kids skills that are not enphasized in our current
setting. Qur students will receive a val ue-added
education that incorporates Cormmon Core standards,
partnerships with business pathways, and concurrent
college credit hours.

COW SSI ONER KI MBRELL:  Thank you, M. Laffoon.

MR. LAFFOON: Dr. Wnberley next.

COW SSI ONER KI MBRELL:  Thank you. Dr.
Wnberley. Welcome. Good to see you again, sir

DR W MBERLEY: Always good to see you. Very
qui ckly, | end up speaking to you a nunber of tines
and today all | want to do really right nowis talk
about the technical aspects of what we're going to
do, what happens at 8:00 in the norning, what happens
at 2:00 in the afternoon. Really what's happening
here, there's no magic fornula to brain function and
| earning and nenory; it really doesn't change. But
what does change -- you know -- content stays the
same, brain function stays the sane, but what does
change from one generation to the next is the
equation of notivation and engagement. What's going
to motivate a 21st century student and engage themin
the process, and what should be notivating and
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engagi ng educators in the 21st century, is much
different because the world is changing so nuch.

That does change. So really the secret is in
delivery of the content systemand wllingness to
redefine the roles of educators and students, the

w llingness to elimnate the boundaries that can
limt and inhibit or prevent authentic |earning
experiences. Very quickly, educators in this system
are going to be subject matter experts; they're going
to follow a cohort model of education. That cohort
nmodel is going to focus on learning progress of their
assi gned students rather than a teaching process as
the deliverer of content. They're not going to be
seen as someone who spends all their time preparing
Madel i ne Hunter |esson plans; they're going to
actual l'y be, through professional devel opnent,
through training and in the nodels, taking
responsibility for their cohort. But they will be
subject matter experts; they will be highly
qualified. Students are enpowered to -- and | nean
very enmpowered to plan their learning tine, the
design, and the process for their learning, for their
content learning. W don't provide a lot of the
extracurricular and all of the extra things that go
with what schools are willing to do and districts are
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wlling to do. What we do is we focus on the actua
content learning systemand we're willing to
reorgani ze, restructure it in a way to keep students
noti vated and keep them engaged in the process. The
materials and the conponents that are utilized for
the system know edge units that we've scoped and
sequenced, they are aligned with state standards;
they're aligned with the Conmon Core; they're based
on state testing. W go -- we put themthrough those
reviews and that's one of the conponents used.

Emer gent technol ogy and the deci sion-making of howto
use that emergent technology many tinmes, often in
education, it's that decision-mking that's done by
digital immgrants like ny self who don't really
understand what it can do. But we try to enploy that
emergent technology within that environment. Engage
teachers and what does that nean. It does not nean
just preparing |esson plans and throw ng content out
there and then wal king away. It actually puts these
teachers in cohorts where they're going to have to
take responsibility for every student that they've
been assigned. And then goal setting and

achi evenent, those -- that equation equally --
progress. Progress is what we're all about, being
able to progress through the content material. The
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three phases of it will be know edge, unit, inquiry.
What happens is the student, when they're in a
course, will get a know edge unit and this know edge
unit will have a portion of that course that is --
has been witten aligned with the Conmon Core.
They're going to have that. They will sit down with
their cohort teacher and they will previewthe
content, just to look at it, just to be introduced to
it. They will collaborate with their teacher to see
alittle bit of a preview of what they're going to
do. Now they're going to work through that

I ndependently and they can do that one of three ways.
They can scan, they can search, or they can study.
W'd love to think that they start at page one, read
every word, and go through. That doesn't happen and
that's not what | do. Students will a lot of times
do the opposite. Now sone students will; they' |l
actual ly start right there and work their way through
and they study. But a lot of students, they stay --
they will search. Wat they'Il do is they'll go up
to, "Vell, what am| going to be tested on? Show ne
ny review. Show nme ny quiz," and they'll go and | ook
at that and then they'll go back, |ook for the key
words and they' |l answer their questions. And in
sone of themthey will -- they work through it
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through scanning. They'll try to pick out the bold
print, the headings and those things. W don't
really care. They're finding their answers. They do
what we call a lot of tinmes Google learning. That's
okay. Find your answers. And you can work toget her
on that. You can work in cooperative |learning with
ot her students. It's really not a big deal to us.
Answer your -- find your answers to the things in the
content. And once they do that, they turnin the
work and the grade on that -- it's graded; it's
required to be 100% If it's not 100% you have to
go back and you're assigned now things that you were
not assigned at the beginning. You still have
enpowerment to plan it, designit, but if it's not
100% -- and why wouldn't it be 100% because it's open
book, it's working with other people, it's
understanding it. \When you find your answers -- it's
not just Googling something and finding it; it's
knowi ng what to do with things that you find

Today's student has to learn howto research. And
then know edge inquiry we do not record the grade.
You're not getting a grade on any of that. But then
you nove to the next step which is know edge unit

anal ysis; that's where they're collaborating with
their cohort teacher. They're sitting there with the
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teacher and they're devel oping projects -- now you
have to have already working your way through the
content and received 100% or on a second attenpt
received 100% You can't do this part till you get
the first part conpleted. You'll sit down with the
teacher; you will devel op projects for deeper
| earni ng based on your content that you have | earned,
that you' ve worked through. Those projects are going
to be designed to prove to the cohort teacher that
you' ve earned the right to take a mastery exam You
still are not getting a grade on anything. The
teachers are not allowed to just give grades. They
don't give any grades in this system It is what it
Is. Now --

COW SSI ONER KI MBRELL:  Dr. Wnmberley, | want to
remnd, we have time limts and --

DR W MBERLEY: Yeah.

COW SSI ONER KI MBRELL: -- we're down to four
m nut es.

DR. W MBERLEY: For the total?

COW SSI ONER KI MBRELL:  For the total.

DR. WMBERLEY: Onh. | was supposed to have
eight. I'msorry.

COW SSI ONER KI MBRELL:  No, go ahead. | nean,
"Il leave that up to the applicant.
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DR W MBERLEY: They work their way through the
anal ysis, then they take a mastery exam They have
to score a 90 on the mastery exam and there's a | ot
of -- there's some steps there that |'m skipping
over. But if they do not score 90, they have to re-
take the examand they can't take it within 24 hours.
They' ve done these things to earn the right to take
the mastery exam They do an oral defense. They
have to do all these things that are a lot of college
| evel, even at the freshnmen high school level, but we
start teaching themthose things. Wen they take
that mastery examthey have to score a 90. If they
don't, they have to go back -- and there's a process
there that | certainly would be willing to talk to
you about sometime. Thanks.

COW SSI ONER KI MBRELL:  Thank you, sir. |
apol ogi ze.

DR W MBERLEY: No, no. Don't apol ogize
That's not the first tinme that's happened to ne.

MR DAVIS: KimDavis with the Northwest
Arkansas Council. Thanks for allowing me to speak

COW SSI ONER KI MBRELL: M. Davis, good to see
you.

MR. DAVIS: Yeah, sanme here, same here.
request that at the end of this I'Il provide ny
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wife's cell phone number 'cause she won't believe how
brief 1'mgoing to be and | want you to tell her that
| actually was very, very brief. The Northwest
Arkansas Council is an organization representing over
- it'"s a private organization representing over 100
busi ness | eaders in our community. W are here in
support of the application that's before you today.
Ve spend a lot of tine tal king about the preparation
of students. 1'd like just to spend a little bit of
time about who we're preparing students for. And the
counci | members are those individuals who we're
preparing those students for. Northwest Arkansas
Council has been very blessed. From2012 to 2013, we
had the fourth highest percentage of growth in
private jobs on all MSA's throughout the country. So
we continue to see a grow ng economy in northwest
Arkansas. \hat we don't necessarily have is the type
of workforce we need to continue to meet those
demands. W at the Council are starting to hear from
individuals in our community that are saying they're
having to go el sewhere, looking to relocate in order
to get the type of workforce that they need in order
to do the jobs that will continue to grow their
business. | know it sounds a little like Halle Berry
conpl ai ni ng about being too beautiful, and I know how
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lucky we are to be in the situation we're in, but we
think that this is vital. M title at the Northwest
Arkansas Council is Director of Education and
Wrkforce. Those things are inextricably linked in
regards to what we do at the Northwest Arkansas
Council. And so | ask that you continue to | ook at
the application and approve the application. Thank
you.

COW SSI ONER KI MBRELL:  Thank you, M. Davis.
Appreciate that. M. Neal ?

SUPT. NEAL: Final comments, we're an
opportunity. \hat a great opportunity to conbine an
educational piece that we've got going with a high
performng school with an opportunity to bring
busi ness manufacturing industry and all those
conponents that we have in northwest Arkansas so they
want to be a partner with us and to help us raise the
child and also help us build the child. And once
they come out of our school they're going to be able
to come into the workforce and have the good solid
foundations of education, of math, literacy, science,
and those pieces will be tied to this and then
meeting up with the needs of that. The fina
thought, every year -- |'ve been blessed. Like |
said, |'ve been in Pea Ridge for 10 years. |'ve had
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the opportunity to hold this cover for these kids
every year for the last 10 years. One of the nost
rewardi ng experiences a high school principal ever
did and now for the last two years being
superintendent. But | find it ironic when | hand
this out -- | want to show you sonething. This is
what | hand them | think everybody hands themthat.
It"s blank. And that's the big picture of this whole
thing. \What happens is is we take for granted that
we give thema diploma that has 100%val ue. That's
what we take for granted. W think it has val ue and
we think it has purpose and we think it has dreans
and hopes and all those types of things. W're
finding out fromour JAG data and data that we've
done research on throughout the region that's not
true. Only 65%of our kids are finishing -- you know
- are comng back; they're comng back to their

homes; they're working in | ow wage areas and | ow wage
jobs. So this diploma has an opportunity to be 100%
invalue with this. Again, thank you for allowng nme
to speak.

COW SSI ONER KI MBRELL:  Yes, sir. Thank you,
M. Neal. And I'msure there will be lots of
clarification and other opportunities for individuals
Wi thin your teamto even bring forth nore
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information, 'cause this is a very inquisitive group
as you' ve probably already wi tnessed.

SUPT. NEAL: | did recognize that.

COW SSI ONER KIMBRELL: But it is inportant to
us that what we do is we approve innovation but we
al so approve with a level of assurance that success
Is definitely possible. W know that these are
innovative ideas but we also know that we have to
move in that direction and we have to be -- in ny
opinion, we have to be confident in the people that
are there and that's what this process is about,
bui I ding that confidence that you and your team can
pul | this off and create these opportunities. And
then, we want to support that as you work through
that. If it isn't working, we want also to have that
opportunity to pull you back and say, "Wy isn't it
wor ki ng? What are you doing to change it to make it
work?" So that's why we create this process. So
we'll begin with questions. We'Il begin with Dr.
VWalters this time and we'll go this direction. So,
Dr. Walters, if you'd like to begin with your
questions and | |ook forward to this discussion.

DR WALTERS: Thank you. Good norning. Thank
you, M. Neal.

SUPT. NEAL: Good nor ning.
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DR WALTERS: | applaud you for your
application. | know |last week at the superintendent
symposi um there was conversation how maybe we've not
given the attention we should to career and
technical, and | think that your applicationis a

wonderful thing that you' ve done. | knowit was a
lot of work. | do have a question about one of the
remaining -- the issue that is still unresolved after

going through this process is about inbedding the
courses. You know, we -- oftentimes, it's very
conmon to get a waiver to inbed certain courses but |
don"t know that we're still clear on how you are
going to imbed some of these courses that you're
asking to be waived into these other courses. So l'd
l'i ke for someone to speak on that, please

SUPT. NEAL: I'mgoing to try to give it a shot
on what we're trying to do. Wth ora
communi cations, for exanple, oral communications with
a sal es comunications pathway with different pieces
t hroughout the manufacturing business acadeny,
Engl i sh conposition, English 9 or 10 can also be
I mbedded into those areas. What happens is -- and
what we're looking to do with those waivers is that
we need to drive down sone of the career and
technical opportunities that are given to our
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students at the junior and senior |evel and that
opens up the flexibility for our junior and senior
| evel kids to take the manufacturing and those
classes. So we're looking to inbed oral
conmmuni cations in some of these other pieces and with
that guarantee that we're going to inbed it in other
pathway areas or English 10 and those types of areas.
So that's kind of where we're going with that.

DR WALTERS: Fol | ow up?

COW SSI ONER KI MBRELL:  Yes, please.

DR. WALTERS. And so it's -- just ora
conmuni cations is the only class that you' re |ooking
at inbedding into these other course?

SUPT. NEAL: Yes, at this tine.

DR WALTERS: GOkay. Al right. Thank you.

COW SSI ONER KI MBRELL: M. Hernandez?

MR. HERNANDEZ: | think another one of the
i ssues that remained unresol ved was a budgetary
question. In reference to Responsive Ed, there was a
budget itemthat reflected $70,000 for the charge but
then there was -- in the wording it was $60,000 in
the application. |Is there some idea of what that
amount is?

SUPT. NEAL: I'Il let M. Martin speak on behal f
of that.
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MR. MARTIN. Yes, sir. There are two line itens
in our budget, one is for $60,000 and one for
$70,000. The $60,000 is for the consulting fee and
all the professional devel opnent that woul d be
available to us as we start our charter school
process. The $70,000, that's actually an error; it
should be -- it should actually be in supplies and
that's where we woul d be buying the high school
curriculumon a per-student basis. The $70,000, |'II
be honest with you, is an estimted budget line. It
woul d depend on how many students are enrolled in the
school , of course

MR. HERNANDEZ: Just a clarification

COMM SSI ONER KI MBRELL:  Sure.

MR HERNANDEZ: And that woul d be the $70, 000;
the high school software that we're talking about --

MR MARTIN  Yes, sir

MR. HERNANDEZ: -- that woul d be from Responsive
Ed al so?

MR MARTIN  Yes, sir

MR. HERNANDEZ: (kay. Thank you.

COW SSI ONER KI MBRELL: Dr. Wtonski?

DR WTONSKI: This question is for M. Neal or
the high school principal. ['mnot sure. You
referred us in your handout to page 9 and | want to
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make sure that | understand what this actually is.
So the application is for 11-12 and this woul d be
actual ly a school within your current existing
school ?

SUPT. NEAL: Correct.

DR WTONSKI: Okay. So in that structure I'm
noticing on page, | believe, 9 of the application
where we did sone feedback to you for panel menbers

- that's page 107 for you -- it talks about the
structure of a typical week, kind of what that would
| ook Iike, including the beginning of the time and
JAG. So howw |l -- I"'mtrying to get my mnd
wr apped around what about this process will be
different that you can't do in your regular schoo
day for students? | think that would help all of us.

SUPT. NEAL: \What we can't do with the normal
situation with this and the offerings and the things
that we're wanting to do is, nunber one, we cannot
financially, fiscally take on this type of -- well
nunber one, we can't send our kids to Northwest
Technical Institute in Fayetteville. It's out of
room \% do not have those offerings of things that
we need at NWAC, so we're isolated, so we don't have
those pieces that we really need. So we can't bring
those things into it and what happens with this nodel
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s it comes here to us. This cones here to us. So
we have to structure our day where the Responsive Ed
piece or the core classes are in one part of the day
and then the manufacturing business classes are in
the second half of the day. So we're really
targeting in on building that school for kids that we
can neet the needs of all kids, not just one group of
kids but all kids.

DR WTONSKI: Thank you. | think fromny
experience of being in northwest Arkansas --

SUPT. NEAL: Right.

DR. WTONSKI: -- I'mfamliar with where you
are geographically and --

SUPT. NEAL: Yes.

DR. WTONSKI: -- the isolation. Even though we
are in a great populated area, the location of where
that is, but 1'mnot sure that everyone is famliar
w th what those constraints are and the
transportation costs associated with those.

SUPT. NEAL: Correct.

COW SSI ONER KI MBRELL: M. Hoy?

MR. HOY: Question. In the waiver application
actual ly the second page, there are notes from our
| egal staff about concerns they had about the
particular waivers. | was wondering if our |ega
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staff are currently okay with the waivers as
request ed?

MS. CLAY: There are a few things that the Panel
may want to seek clarification on. | believe the
appl i cant has addressed inbedding ora
communi cations. They asked for a waiver of career
orientation, that's section 9.03.3.9. This is an
i ssue that we discussed in the previous application
where the standard applies only to grades 5 through
8, soit's not something that this Panel could grant.
Just as a side note, the district, if they did want
to inbed that in their mddl e school curricul um
there's now a process in legislation for inbedding
curriculumbefore the State Board that they could
follow The planned instructional day, in the
application it appears that the school is going to
meet their required instructional time. |If that's
the case, then they do not need the waiver. If they
are not going to meet the instructional time, then
they al so need waivers of 6-16-102, 6-18-211, and the
ADE rul es governing nandatory attendance in grades 9
through 12. So you probably want to seek sone
clarification fromthe applicant on how long their
instructional tinme is going to be.

COW SSI ONER KI MBRELL: Okay. Maybe M. Neal or
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one of your teamcould help us to understand or M.
VWal ters could help us to understand. Let ne make
sure | understand on the front-end of this. W're

| ooking at a school -within-a-school, as Dr. Wtonski
asked, with two separate LEA's

SUPT. NEAL: Correct.

COW SSI ONER KIMBRELL: I's that correct?

SUPT. NEAL: That's correct.

COW SSI ONER KI MBRELL:  So students woul d choose
whi ch of these schools to enroll in?

SUPT. NEAL: Correct.

COW SSI ONER KI MBRELL:  But there are options of
moving into the school, out of the school if it isn't
a fit for Toomy to be able to be successful. Tomry
can go back to the original, | guess traditional
school ?

SUPT. NEAL: | think that's the beauty of the
flexibility of the school-wthin-a-school is that
they woul d have that opportunity, even to move from
pathway to pathway. Again, if we're going to try to
push themin directions they are al so i ndependent
thinkers. W want themto be experiencing different
areas that they can pursue. So, yes, they'll have
the flexibility to do that.

COW SSI ONER KI MBRELL: Okay. So | guess the
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question then conmes to this -- these waivers, and
want to make sure | understand the oral
communi cations piece because ny understanding is we

can waive that but it still -- we're waiving the
I mbeddi ng of those content into those courses, but
that still requires that those courses be approved

does it not?

SUPT. NEAL: Yes.

COW SSI ONER KI MBRELL:  Okay. Just wanted to
make sure --

SUPT. NEAL: Yes.

COW SSI ONER KIMBRELL: -- that I"mclear with
that. And | guess going back --

SUPT. NEAL: Can | comrent, Dr. Kinbrell, on --

COWM SSI ONER KI MBRELL:  Sure.

SUPT. NEAL: -- on her response? Sonme of the
i mbedding in the career and technical education in
the 5th through 8th grade |evel, career orientation,
VWorkforce Education is experiencing some serious, you
know, changes thensel ves at what they're trying to
do. In conversations that 1've had with themin this
process and letting themknow where | want to go and
how | want to do it, they' ve assured me that they
were going to help in this process but maybe not --
it may or may not happen. But we want to make sure
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that we have that flexibility because we do have sonme
pieces in there that we're going to be able to drive
down. We'd like to see some of those career and
techni cal educational pieces drop down to the 8th
grade where it opens itself at the top.

COW SSI ONER KI MBRELL:  Okay. Tripp? Well, and
| think that's great, M. Neal, but | don't know that
we have the authority on that career tech. Yall are
working with career tech?

SUPT. NEAL: Yes. Yes, sir.

COW SSI ONER KIMBRELL:  And if there are
anything -- if there's anything we can do to help
with that process, please let ne know.

SUPT. NEAL: Yes, sir.

COW SSI ONER KI MBRELL: M. \lters.

MR. WALTER: Thank you, Dr. Kinbrell. | wll
try and briefly address the outstanding issues, as
M. Hoy has indicated. | believe, as you've
indi cated and Ms. Clay has indicated, the oral
conmuni cations issue has been resolved. | would just
like to add one little piece as Ms. Clay's witten
commrents indicate that this is a waiver that's
typically only going to be granted if there's
assurance provided to the authorizer that all the
various standards and frameworks that apply in this
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case, oral communication, will be met in whichever
course or courses they -- Pea Ridge seeks to inbed

So |l wll verbally state that on behalf of the
district we insure that that will happen and that's
the full intent of the district. And, obviously,
once the charter is approved and in process then they
wi Il be happy to provide any docunentation as to that
that you or the appropriate division of the ADE woul d
like to see.

Secondly, on the career and technical education
what we were doing and trying to assist Pea Ridge in
this area was trying to find the best way possible
out there given that this is a new nodel to try and
seek approval to teach the career and technica
education piece or push it down to 5-8. Understand
it's not so-to-speak an exact fit but that's why
that's before you in the formit is. That's what the
intent was. Gven M. Cay's comments, obviously the
district wll be glad to go through the 6-15-202
process by the State Board if that's seen as a nore
appropriate or cleaner way to handle this. But
just wanted to reiterate the intent of why that was
being sought and in the manner

So | just visited with M. Neal on the planned
instructional tinme piece. That was put in for
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flexibility purposes because of kind of the iterative
nature of this nodel. But given where they are in
the process now and what's been presented to the
Panel this morning | think it's a point where there's
definitely assurances that it's not going to be under
the 360 mnutes per week. So on behalf of the
district we will pull down that waiver request or
amend the application to remove that waiver request.

COW SSI ONER KI MBRELL:  That woul d be the
wai vers under code 6-16-102 and 6-16-211. |Is that
right?

MR WALTER: Yes, sir

COWM SSI ONER KI MBRELL:  Ckay.

MR. WALTER: And then 10.01.4 as well.

COW SSI ONER KI MBRELL:  Ckay. Just note -- |
want to make sure -- | nmean, M. Neal, | understand
what you're trying to do. | don't want you to give
up sonething that may be of benefit to you just
because we' re asking questions about it. If it isin
your intent or you see the need that a student may be
a part of this and may not have to go the full, you
know, day or may not have the ability to go the ful
day -- now | understand how you've got it set up
right now and you may cone back later and say, "It's
not working; we've got some of these students that
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we're getting into these other prograns through JAG

and others." But | just want to make sure -- we're
not trying to keep you fromgetting a waiver fromone
of these. | want -- it's been our intention as a

panel and as a |eadership teamlet's renove barriers
and | et people be successful.

SUPT. NEAL: Very good.

COW SSI ONER KI MBRELL: | just want to make sure
everybody is there. | think -- M. Hoy, do you have
your questions answered now on that?

MR. HOY: Yes, sir.

COW SSI ONER KI MBRELL: COkay. | think, M.

Cof fman, we're to you.

MS. COFFMAN: | appreciate that you' ve reached
out for assistance through Responsive Ed but tell ne,
are there any other mentors that you'll be Iooking
toward for support as you enter into this?

SUPT. NEAL: This nodel is unique. It is unique
and, you know, of course, | thought | invented it but
cone to find out | didn"t. | went to -- | had an
interesting conversation one day with a |ocal banker
and he cane to ne with sone information about a
manuf acturing acadeny in Waco, Texas. And |'d becone
very enthralled with what they're doing at Waco in a
very difficult situation in Waco and what they're
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doing. They've got currently a wel ding and precision
netal manufacturing and 1'mvery close with Donna
McCaplin [sp] and we spend a lot of time talking and
wor ki ng through sone of the issues that she's having
with her situation in Waco. So, yes, | do. She's
led me through a lot of these pieces and a ot of
this process, number one, 'cause it definitely was a
dreamof hers and it's definitely a dreamof mne --
but she hurt ny feelings 'cause she did it first.
So, but anyway, it was a very good experience of
visiting with her. She came to the Council and spoke
to the Economc Council. So, yes, | do

MS. COFFMAN:  Thank you

COW SSI ONER KI MBRELL: Okay. We'Il begin back

with Dr. Cushman. Gkay. |'maquitting. | just won't
| ook at you.
DR WALTERS:. (kay. Just say "you." | have a

question. The handout that we were given today, on
page 27, the four-year plan for Pea Ridge
Manuf acturing and Business Acadeny, | have a question
about what |ooks Iike is going to be the science
credits. | don't see physical science offered. Are
you going to --

SUPT. NEAL: Yes. It will still be offered but,
yeah, physical science is offered at the 9th grade

Sharon Hill Court Reporting





00 N O Ok~ WDN B

N NN R R R R R R R PR,
OB WNEF O OOoWLmNOU M WRNEREO O

Page 104

| evel .

DR WALTERS:. (kay. What we have shows bi ol ogy
in the 9th grade, chemstry in the 10th grade, then
the 11th grade it says "Principles of Technol ogy, a
physics credit for engineering design, presentation
systems, Go Rocket curriculum™ which would be the
fourth science credit.

SUPT. NEAL: What we -- I'msorry to interrupt.

DR WALTERS: Right. | guess I'mjust -- |
don't understand what the science --

SUPT. NEAL: \What we can do and what we are
currently doing is we offer a physical science in 8th
grade and we can continue to do that as we nove
through the acadeny. That really hasn't been deci ded
but we do offer a physical science. For 8th grade
kids we are offering Algebra | and physical science
is offered to 8th grade kids. So we do have some of
that -- those pieces in that nodel at this point in
time. But that's kind of where we were with the
t hought process at that point.

DR WALTERS:. (kay. And | guess maybe a
question for legal as followup. So are the waivers
in place for themto have the physical science at the
8th grade?

SUPT. NEAL: Yes. Yes.
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DR WALTERS: GOkay. And | amnot famliar with
the standards for Principles of Technology. |'mjust
wondering have you sat down with people from Career
and Technical? And | don't know about, you know, the
science specialist here at ADE, but how did those
frameworks align between physics and Principles of
Technol ogy?

SUPT. NEAL: What we wanted to do when we | ooked
at those courses and some of the things -- and sone
of those courses are when we've approached our
wel ding conpanies and things like that is what we
wanted to align the curriculumw th. Because those
are not -- those are not really career and technical
curriculumpieces that are there right now. They're
not there. That is sonething that they teach at
maybe a career and tech center or sone of the things
that they may teach at Waco that she brought to me
that shows how this is going to align with their math
and sci ence.

DR WALTERS:. (kay. | guess naybe a
clarification. | don't knowif this is going to be
Ms. Clay or Ms. Perry, but so do we have to give -- |
guess I'ma little unconfortable with calling
Principles of Technology -- giving that a physics
credit. Can there not be a waiver to just count
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Principles of Technology as a science credit instead
of us saying this is going to be physics? Does that
make sense?

SUPT. NEAL: Unh-huh. Makes perfect sense.

COW SSI ONER KI MBRELL:  You' ve asked a question
| don"t know the answer to as far as whether -- well,
| don't know that it's course code approval, is it?

DR WALTERS: | don't think so. M. Perry, have
we -- do we have -- in the past have we substituted

- have we had a waiver that has been asked where we
have substituted like that, giving credit -- called
giving credit for a totally different course?

MS. PERRY: W require themto go through the
curriculum process to get the special course credits.
They still would go through the curriculumpiece to
get that |ooked at by our curriculumfolks and make
that final approval.

DR WALTERS: (kay.

COW SSI ONER KI MBRELL:  So | assume then they
woul d have to go through that process that those
content frameworks --

MS. PERRY: That's right.

COW SSI ONER KI MBRELL: -- are being covered in
that --

DR WALTERS: Principles of Technol ogy.
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COWM SSI ONER KI MBRELL:  Yeah.

DR WTONSKI: And the same thing with the
| mhedded courses, going through that process. And
just to let you know, we've had sonme districts that
have gone through that process to do that, to tie
those together, and also to receive the -- being
al |l ocated as physics or whatever that is. And so
that process sonetimes is a back-and-forth, so you
woul d want to start that as early as possible now
that we know that we have a date of May 1st that's in
place for all course codes to be approved. That
isn't too far away.

SUPT. NEAL: Correct.

DR WTONSKI: Sorry.

DR WALTERS: May | ask a follow up question?

COW SSI ONER KI MBRELL:  Yes, nma'am you may.

DR WALTERS: Well, "Il go ahead and ask this
question 'cause it's on that same page and it is
concerning math that's on that plan, the four-year
plan. So the Algebra Il or Applied Math, it's 11lth
grade, is that --

SUPT. NEAL: Yes.

DR WALTERS: | guess what |'masking is, is
every student going to take Algebra I1? Is the
Applied Math for the people that took Algebra Il in
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the 10th grade?

SUPT. NEAL: We're going to offer Applied Math
and tie it in to one of the pathways where it
directly applies to either science or math, in that
area. That's kind of the conponent with the colleges
that we're working on, that Diane Johnson and | are
working on with how that applies to a certain pathway
and how that can help in a certain pathway. The
Al gebra Il and other junior level offerings, you
know, nost of our kids all take Algebra Il currently.
Right now, they all take Algebra Il. Some of them
take pre-cal at this level. So those offerings are
still available in the school systembut the kids
that are going into the academy have the opportunity
of either/or.

DR WALTERS: GCkay. Thank you.

SUPT. NEAL:  Uh- huh.

COW SSI ONER KI MBRELL:  Ms. Cof f man?

MS. COFFMAN:  No questions.

COW SSI ONER KI MBRELL: M. Hoy?

MR HOY: It was just an internal question, |
think, Dr. Kinbrell. It was regarding PARCC
assessments 'cause won't we still have to test
Al gebra Il to even -- though we may not ask themto
teach it? | mean, ask students to take it. It's
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MR HOY: In Applied?

COW SSI ONER KI MBRELL: Well, no. | nean, if
they're in Applied Math they woul dn't take the
Al gebra Il in the course assessnent. So, | nean,
that is a request in the waiver that they' re asking,
Is it not?

SUPT. NEAL: No.

COWM SSI ONER KI MBRELL:  No.  Ckay.

SUPT. NEAL: No.

COW SSI ONER KI MBRELL:  So at some point to
graduate fromeven either -- fromeither of the
school s a student woul d have to have Al gebra I1?

SUPT. NEAL: Correct.

COW SSI ONER KI MBRELL:  Ckay. Very good.

MR HOY: Ckay.

DR WTONSKI: Am | up?

COW SSI ONER KI MBRELL: Yes, nma'am You're up,
Dr. Wtonski.

DR WTONSKI: Ckay. On the same page that Dr.
VWl ters was on, page 27, on down | just want to
clarify that is a partnership between NWAC and
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Arkansas Tech that is going to be offering a course.
W1l some of the content of the welding of precision
netal and some of those areas be offered digitally or
I's the partnership you were discussing with CTE going
to be to provide some of the on-site equi pment
through grants that would be on-site at Pea Ridge?

SUPT. NEAL: Everything will be on-site at Pea
Ridge and the digital pieces of it, there's not a
whol e I ot of digital in welding and precision netals
and the things that they're doing, the machinery that
they' re operating. Some of that is nore hands-on
| earning type applications. But several of the
pat hways have digital conponents in there, webinars
and different -- we right now-- currently we've got
the English conp in there that comes to us digitally;
it comes through helping the kids work on that on the
conputer internally right now So, yes, we have sone
webi nar digital conponents in there.

DR. WTONSKI: And so on the end of graduation
- I"ma high school senior and |'mpart of the
school -w thin-the-school. And what will | have on
the other end?

SUPT. NEAL: In two years, at the other end when
this kid -- when this person | eaves our canmpus they
have three opportunities to walk off of our canpus.
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Nunber one, they have opportunities with dual credit
with colleges that is going to allow themto continue
their education, get a head-start on education. Then
they're going to walk away with a certification that
business and industry is asking for. Wth hands-on

| earning these kids have an opportunity to walk

i medi ately from Pea Ridge schools over to Wl Mart
vending area and walk right into their areas over
there. And the third thing, they've got the capacity
right nowto enter into that job force and if they
continue -- want to continue on, they can pay as they
go and they're not going to build up $10,000 worth of
debt .

DR WTONSKI: Can | ask a fol l owup question?

COW SSI ONER KI MBRELL:  Yes, ma' am

DR. WTONSKI: So in the -- in moving forward,
Is there -- are there any plans or do you have in
place any articulation agreements between the
University of Arkansas to recognize any of those
credits for students who may wish to seek that as an
alternative that's closer to hone?

DR NEAL: | do not. W are currently working
closely right now w th NWAC and ATU zark. They have
the programs right now that the region is asking for,
so we're working essentially with themand also with
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busi ness.

DR. WTONSKI: Sure. Thank you

COW SSI ONER KI MBRELL: M. Hernandez?

MR. HERNANDEZ: Mmne is a pretty sinple
question. | was just curious about the structure of
this school -w thin-a-school. | understand fromthe
handout that there's going to be a dress code
associated with people in this school. So wll that
be --

SUPT. NEAL: This is an optional thing.

MR. HERNANDEZ: Ckay.

SUPT. NEAL: This is an optional thing that
we're going to try to do. Ve want -- we want -- and
what we're trying -- what we're |ooking at
experiencing with these kids is we are wanting to
train a culture -- to change a culture of the
busi ness and the workpl ace, what that actually needs
tolook like. So if they're in a specific pathway
they mght wear a specific polo shirt those days.
They're going to come in, they're going to clock in
they're going to clock out. There's a high |evel of
expectation with attendance because that's what the
real job world is. So the culture of -- when they
wal k over to the acadeny will change. It wll change
when they walk into that acadeny 'cause it will be a
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business environment. It will be a place of business
and the kids will be identified in what pathway
they're going to be in.

MR. HERNANDEZ: | have had a chance to | ook al
the way through the handbook part, but will there be
sone -- on that same thought process will there be an
alternate kind of discipline policy in place?

SUPT. NEAL: Yes. There is a discipline policy

MR HERNANDEZ: Ckay.

SUPT. NEAL: -- placed in there.

MR. HERNANDEZ: And will that work like a --
kids can be kicked out of the acadeny or --

SUPT. NEAL: Again, it's a changing -- thisis
going to be a teaching piece, not only for kids; this
s going to be a change in culture for our comunity
and the rest of themof howthis is going to |ook.
Because now you -- instead of the regular schoo
structure it will look Iike a business structure and
the accountability of attendance will change. It is
important for themto understand that. And we'll
have to go slow as we go 'cause, as you well know,
attendance is a difficult piece at the high schoo
| evel, especially seniors. Especially seniors.

COW SSI ONER KI MBRELL:  Hey, you, have you got a
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question?

DR WALTERS: Well, | just want to -- did we get
cleared up what Kendra brought up about the
addi tional waivers that they woul d have to ask for on
the instructional time? Is that -- are we clear with
t hat ?

COWM SSI ONER KI MBRELL:  Yeah.

DR WALTERS: (kay.

COW SSI ONER KI MBRELL:  They're good with that,
S0 --

DR WALTERS: GOkay. Al right. That was all |
had.

COW SSI ONER KI MBRELL:  Thank you, Dr. \lters.

SUPT. NEAL: Dr. Walters, can | make one
comment? This docunent right here is a very
prelimnary docunent. \'ve got -- we've worked on
this for a couple of nonths and it's not anywhere
near done but we did want to share it with you and
with the work we have put into it.

COW SSI ONER KI MBRELL:  Ms. Perry, you seemto
have -- if that chair doesn't get you.

MS. PERRY: | just want to -- would ask for a
point of clarification. You just kind of addressed
it, saying that this was a prelimnary document. But
the original application as it came to us did
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indicate that the students would be taking their

| anguage arts, social studies courses at the
traditional high school and going over to the charter
school for the other coursework and the career path.
But then when we expressed our concerns of the
Charter Internal Review Council they indicated that
all of the courses would be at the school. But this
pi cture on page 27 seens to indicate, as it was
originally.

SUPT. NEAL: Correct.

MS. PERRY: And | just wanted to get on the
record --

SUPT. NEAL: Correct.

MS. PERRY: -- that it is how you responded to
us. Correct?

SUPT. NEAL: Correct.

MS. PERRY: Thank you.

COW SSI ONER KI MBRELL:  Thank you, Ms. Perry.
Thank you, M. Neal. W'Ill nove back to you, Ms.
Cof f man.

MS. COFFMAN: Earlier, with the previous
applicant we had a conversation about recording your
journey because any innovation such as this hopefully
wll be replicated in the future if it works Ilike you
plan. So | would encourage you to docunment the
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journey, not just the finish, so that it can be
replicated. That's the first thing. Second thing
I's, what is your plan to really engage the parents in
this so that they have a really thorough
under st andi ng of what you're trying to acconplish?

SUPT. NEAL: Upon approval -- and | tal ked about
the change in culture and the change -- because
you're looking at a comunity that they have no
understanding -- kids at the junior and senior |evels
that we're tal king about have no understanding of
what these jobs are. They do not know even what
their parents do. Wen you bring theminto the room
they don't have an idea of what their parents do and
what they actually do in that job. So the change of
culture not only with kids and comunity and teachers
and the whole thing together is going to be
significant over the next several nonths. W're
going to have to immediately -- you know --
i ndependent |y one-on-one needs with kids and bringing
parents in independently one-on-one, and then also
wi th neetings and hold several -- we'll have to hold
several events to get -- to allow themto absorb
everything that their child has an opportunity --
that they're going to be approached wth.

MS. COFFMAN: So to followup on that, | would
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once again encourage you to document that pathway for
a coupl e of reasons, one, so that it can be
replicated, but, two, because you yourself wll have
to repeat that process --

SUPT. NEAL: Yes, ma'am

MS. COFFMAN: -- with every new group that comes
through in future years. So I'mvery interested in
what that parent involvenent piece will actually end
up looking like. And it may become a wonderf ul
prof essional devel opment opportunity for many ot her
hi gh schools in our state.

SUPT. NEAL: Yes, ma'am

COW SSI ONER KI MBRELL: M. Hoy?

MR. HOY: A question for M. Wnberley.

DR. W MBERLEY: Yes, sir.

MR HOY: M. Wnberley, a lot of our charters
today are seeking gui dance fromyour particul ar
or gani zati on.

DR W MBERLEY: Right.

MR. HOY: And | know you've been doing it for
awhi | e because |'ve -- you know -- sitting through
the charter neetings | understand that and | know you
understand this particular concept very well, which
| eads ne to ny question. | suspect that at some
point you track students once they graduate from high
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school and you see where they are so many years out.
I"d just like a brief summary in terms of what your
findings are?

DR W MBERLEY: Sure. Primarily, those are
going to be in Texas where we have had graduates.

And what we have done is we really started a
concerted effort about two years ago to start finding
out where our students were ending up because
actual ly what we did for the first seven years of our
organi zation was only for dropout prevention and
recovery.

MR. HOY: Right.

DR W MBERLEY: \What we found out was we needed
to diversify and start reaching other popul ations.
And that's still -- it's about five, six years out,
S0 now we're starting to see -- we're having
graduates fromour high schools. And so do we have a

formalized -- | don't have any of that in front of me
and, you know, the data in front of nme. 1 can
certainly provide that. | don't ever want to speak

li ke authoritatively on sonething unless | really
have sonething in front of me 'cause |'ve |earned
that you need to know what you're saying and don't
say sonething just because it sounds good. | can
certainly provide anything that anybody would want to
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see. 1'd get with nmy teamand say, "Okay, we need to
provide this and this and this for that." Do we
draft -- do we track? Yes, we do. Al of our

students, even in our dropout prevention recovery
schools in Texas -- and there are about 40 of those,
| believe -- they are all required to have coll ege
acceptance to graduate fromour schools, even if
they're a dropout. And so we require themto have
that before they actually receive a diplonma fromus
Now we understand in those environnents that may be a
sinmple acceptance letter or a sinple letter froma
counsel or that they've been exposed to the college
environment. So that's if it's in the spectrum al
the way up to what we're talking about here. W're
going to be doing everything we knowto tell students
- what we say was -- is that they should al ways know
that they can make life decision at their age, but
they should be prepared that when they do make those
deci sions, maybe even at the age of 25, that they
have the preparation to go to college. So we're very
concerned about that. W don't require all of them
to go to college; we just want to make sure that they
can if they want to later. W do have a systemto
track them | want to get that data very clear to
you and | can, if requested. Okay? Thank you, sir
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MR. HOY: Thank you. Just a comment as a
fol l owup, not --

DR. W MBERLEY: Yes, sir.

MR HOY: -- really a question.

DR. W MBERLEY: Yes, sir.

MR HOY: Fromwhat | understand and in
listening to some of the other presentations that Dr.
Kinbrel | has al so made about going to the technical
school s in Texas, some of the other ones, there were
success stories of students that had gone through the
prograns that were doing extrenmely well.

DR. W MBERLEY: Yes, sir.

MR HOY: And | was thinking we may have the
sane kind of story from Responsive Ed. So what |
woul d say is | imagine that the school district has a
systemin place that they're prepared to track their
students as well, five, six, seven years out --

DR W MBERLEY: W do.

MR HOY: -- so we can know about how successful
they are after graduation.

DR W MBERLEY: Yes, sir. And we've started to
realize that it's not just charts and tables and
graphs. W really are starting to invest heavily in
meki ng sure that everyone hears the story of what's
going on with these students. So, thank you very
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nuch.

COW SSI ONER KI MBRELL: Dr. Wtonski? Do you
have a conment ?

MR. HOY: |'m done.

DR WTONSKI: | was just checking.

MR. HOY: |'m done.

DR. WTONSKI: Okay. | was just looking at your
m crophone. Sorry. Ckay. M. Neal, | have a
question for you on the school calendar and the
handout that you gave us just as a clarifier. So I'm
noticing that at the bottomwe' re tallying up zero
days but just to confirmthe gray-shaded areas you
are anticipating that you will have professional
devel opment at the beginning of the school year. 1Is
that correct?

SUPT. NEAL: 1'mgoing to refer this one to M.
Martin here.

DR WTONSKI: Ckay.

SUPT. NEAL: He built this cal endar, so --

DR WTONSKI: Ckay. Geat. Thank you.

MR MARTIN. This is a prelimnary cal endar that
we're using to build for our entire school district.

DR WTONSKI: Sure. Yes.

MR MARTIN. Yes, ma'am W& are predicting
those days, 11 through 15 in August, to be
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prof essional devel opment days. But "Il be quite
honest with you, with the changing of the PD and

everything statew de we're going to have a | ot of
di scussion about that district-wde of what we do.

DR WTONSKI: Well, that's one point | wanted
to clarify and make sure that | understand. The |aw
did change fromthe 60 hours to the 36 in terns of
f undi ng.

MR. MARTIN. Correct.

DR WTONSKI: It did not change in terns of the
nunber of days?

MR. MARTIN. Correct. W wll be providing the
m ni mum 60 hours to teachers or staff members of this
acadermy. They will be going through much nore than
that .

DR. WTONSKI: So my followup question is: do
you have plans -- and, M. Neal, | definitely
appreci ate your snow days. I'mfamliar with 10-plus
snow days also, so | appreciate that. But in terns
of professional devel opment will those additional
five days be incorporated throughout the year? WII
those be incorporated where we woul d nove maybe the
prof essional devel opnent starting on August 4th?

MR. MARTIN.  Well, that's something that we
haven't decided yet. |In the past we've done both. |
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nmean, we've had days built in, you know, for
Presidents Day, Martin Luther King Day.

DR WTONSKI: Sure.

MR MARTIN.  You know -- you know how districts
do things.

DR WTONSKI: Ckay.

MR MARTIN. And we'll try to provide the best
thing that benefits us. There may be sone variance
on how the teachers involved in this business and
career -- business and manufacturing acadeny do it
because they will need a |ot of PD on the front-end
and not so nuch, you know, throughout the year.

DR. WTONSKI: Yes, sir. | just wanted to
clarify. W do have days of PD --

MR. MARTIN. Yes, ma'am

DR WTONSKI: -- and that is nore than five?

MR. MARTIN. Yes, ma'am

DR WTONSKI: Okay. Thank you.

COW SSI ONER KI MBRELL: M. Hernandez?

MR HERNANDEZ: No.

COW SSI ONER KI MBRELL: Dr. \lters?

DR WALTERS: | have a question -- and maybe it
was in here and | just don't remenber seeing it. Do
you have a staff nenber, not necessarily a certified
counsel or but someone that is partially dedicated to
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career counseling, helping these students, not just
in their work at the acadeny but -- | know you have a
| ot of partnerships with, you know, businesses in the
area but actually working with themto help them once
they get on that other side?

SUPT. NEAL: | probably should let M. Laffoon
speak on our Razor Coach programthat we're doing
right now and then we're going to ook at that. I'm
going to let himspeak on that part.

MR. LAFFOON: | think that's a great question.
V¢ actual Iy have two people involved in that. W
have a Razor Coach which is with a grant through
VMl ton Foundation and the U of A and then we also
have our schol arship coordinator, LaDonna Penner
[ps], who handles that. So we have two people
working with that. And | say "schol arship
coordinator," she does that role but she also gets
our kids into the NTI and the other career and tech
programs after high school right now So we have two
people in place and | think -- correct ne if I'm
wong, M. Neal -- we're considering having anot her
person just for the acadeny portion of that.

SUPT. NEAL: Correct.

COW SSI ONER KI MBRELL:  Ms. Cof f man?

MS. COFFMAN:  No questions.
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COW SSI ONER KI MBRELL: M. Hoy? Dr. Wtonski?
M. Hernandez? kay. No other questions. | think I
got ny questions in early, so | apologize, | didn't
foll ow ny normal procedure.

DR. WALTERS: | have a notion at the appropriate
time.

COW SSI ONER KI MBRELL:  Ckay. |s everybody
ready for that? Okay. GCo ahead, Dr. Wlters.

DR. WALTERS: | nove that we approve the
district conversion with the amendments that they
have made, and | don't renenmber the nunbers of what
they withdrew, so -- does Kendra have that?

MS. CLAY: They withdrew the waiver for section
10.01.4 of the Standards for Accreditation.

DR WALTERS: What she said.

DR. WTONSKI: I'd like to second what Dr.
Valters said.

COW SSI ONER KI MBRELL:  Ckay. W have a notion
and a second to accept -- to grant the application
for the conversion charter school at Pea Ridge -- and
new name, right? Pea Ridge Manufacturing and
Busi ness Acadeny, in Pea Ridge School District. All
those in favor say aye.

(UNANI MOUS CHORUS OF AYES)
COW SSI ONER KI MBRELL: Al those opposed |ike
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sign? Congratul ations, M. Neal, to you and your
team Thank you for being patient with us this
nmorning and answering our questions and being a part
of the process. W w sh you all the luck in the
wor | d.

SUPT. NEAL: Thank you very nuch. ['d like to

COW SSI ONER KI MBRELL: W want to be a part of
your Success.

SUPT. NEAL: Yes, sir. W'd like to, again,
thank everybody that was involved in this process.
Scott Smth, Tripp Walters, and his staff at Arkansas
Public Resource Center has been a tremendous,
tremendous hel p and support to our teamin this
process. And |'ve never had this many questions
since Ms. Wtonski was ny nmentor, so this is an
interesting, interesting process. So, again, thank
you very much.

COW SSI ONER KI MBRELL:  Thank you. W
appreciate it. Ckay. Are y'all ready to move on?
Let's nmove on. W have -- we're going to go ahead
and take lunch and we'll come back in 45 mnutes. At
noon, 12:00 we'll get started back. Thank you.

(LUNCH:  11:10 AM - 12:03 P.M)

HEARI NG OF DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL
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1 APPLI CATION: WARREN M DDLE SCHOOL, WARREN, ARKANSAS

2 COW SSI ONER KI MBRELL:  Ms. Perry, if you'll

3 come forward and present for us action itemA-3 --

4 MS. PERRY: Yes, sir

5 COW SSI ONER KI MBRELL: -- we'll proceed.

6 MS. PERRY: This is the Hearing of the District
7 Conversion Public Charter School Application for

8 Warren Mddle School, in \Wrren, Arkansas

9 Representatives of the school district are requesting

10 to convert the mddle school to a charter school. If
11 approved, the charter will serve students in grades
12 6-8 with a maxi mumenrol | ment of 450. Again, as |
13 stated previously, ADE staff reviewed the

14 application, sent coments; the applicant responded
15 and they are here today with Superintendent Marilyn
16 Johnson | eading the presentation; she'll be first up
17 to speak to you about their application.

18 COW SSI ONER KI MBRELL:  Thank you. If all

19 parties that would be involved in either answering
20 questions, presenting or in opposition of this

21 charter, if you'll stand to be sworn in. Do you

22 swear or affirmto tell the truth, the whole truth
23 and nothing but the truth?

24 (ALL W TNESSES ANSVERED AFFI RVATI VELY)

25 COW SSI ONER KI MBRELL:  Thank you. The Bl ack
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and Orange. Go ahead.

SUPT. JOHNSON:  That's right.

COWM SSI ONER KI MBRELL:  \%l come.

SUPT. JOHNSON:  Thank you.

COW SSI ONER KI MBRELL: Wl come, Ms. Johnson
G ad to see you here. Unfortunately, we didn't get

to see you yesterday but the group did real well. So
if y all do as well today -- I don't know what to
say.

SUPT. JOHNSON:  You know what they say about
good | eaders, that even if they're not there the team
continues on.

COW SSI ONER KI MBRELL: Well, that's what we're
tal ki ng about, yesterday.

SUPT. JOHNSON: That's right. But we're very
thankful to have this opportunity to come back again.
|'d like to first begin by introducing our team On
ny far right, Sara Weaver, principal of Eastside New
Vi sion; Kathy Cornish, assistant principal of
Eastsi de New Vision; Regina Scroggins, principal of
Brunson New Vision; and G enetta Burks, principal of
Warren M ddle School; and Carla Wardlaw is assistant
superintendent. Again, we thank you for the
opportunity to come before you for the third time to
present an innovative educational design to custom ze
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student learning. For years our admnistrative team
had di scussions around what school would be like if
we didn't have to consider time but we only focused
upon what students needed to know or be able to do.
In the fall of 2009, the team began to put feet to
that dreamwith a site visit to Adams 50 in Col orado.
And that came about after the team had discussed the
nmont hl'y school briefing that is provided by the ADE,
in which Adans 50 was featured. On that visit

adm nistrators, teachers, board nmenber, parents and
the press went along. Following the visit a neeting
was held with Dr. Kinbrell and Dr. Bednar, who
suggested for us to consider -- in order to fulfil
our dreamto consider the possibility of conversation
charter status. And we're so thankful to have been
granted charter status with Eastside New Vision

begi nning inplementation in the fall of 2012, and
Brunson New Vi sion, beginning inplenentation in the
fall of 2013. Along the way, we have networked with
districts across the nation and worked with nationa
consul tants with expertise in custom zed | earning.

W applied for a Race to the Top grant, which we were
ready to be the lead district for several districts
across our state. And even though our grant didn't
meke it to the final cut we [earned so nuch fromthat
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process and we still stand ready as a resource for
any district in the state and across the nation who
woul d I'ike to collaborate with us in an attenpt to
nmeet student need with this type of a system No
doubt about it, this is a second order change -- and
wi th second order change it's not easy. If it was
easy, everybody would be doing it, right? W're not
where we want to be yet but we're not willing to stay
where we were, |osing sone students along the way.
And it's been so exciting to see students taking
ownership of their |earning, discussing their
| earning goals and evidence that they have provided
to show that they have mastered those goals. In the
response packet that we sent back to the Panel you
received a copy of our district's strategic design
whi ch was devel oped by a host of stakehol ders several
nont hs ago. That docunent is representative to our
conm tnent to how we will achieve our mssion, as
wel | as our vision for what learning is going to
continue to be like in our district. In the
foll ow ng slides we hope to convey our commtment to
student |earning through a standards-based system
MS. BURKS: Cood afternoon. As | was introduced
a fewmnutes ago, I'mdenetta Burks, principal at
Warren Mddle School. The concept which we are
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presenting to you today is called Standards-Based
Education, SBE, or that's what we call it. It has
several different names as it spreads throughout the
nation and it's all personalized learning. It's
call ed Performance Mastery Education, Proficiency-
Based Education, Mass Custom zed Learning. And we
are networking with several districts across the
nation, including Lindsay, California, who received a
Race to the Top grant and who is allowing us to use
nuch of their work that they have done, and we
appreciate that. And we're also working with -- are
networking with a 17 district consortiumin Mine.
Last year, our mddle school teachers,
adm nistrators, parents and press visited two mddle
schools in Miine, to see standards-based education in
action and we brought back many wonderful ideas. And
one thing about it, which we'll talk later, was
Habits of M nd which addressed the behavior of mddle
school students, and we're going to inplenent that.
The foundational principles for learning in
st andar ds- based education, we all know this, that
students -- all students can learn, but students
learn in different ways and they learn in different
timeframes. So our notto for our presentation today
mght be that "leaning is the constant and tine is
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the variable.” Miybe it won't be 178 days before
they nove to another |evel.

SUPT. JOHNSON: Traditionally speaking, there's
ki ndergarten through 12th grade; there's curricul um
instruction assessment based on standards and there's
reporting out of progress. A student enters
kindergarten at age 5 and for 178 days they go
through kindergarten standards. And at the end of
178 days, ready or not, or whether or not they were
ready before then, they nove to 1st grade, where for
178 days they progress through 1st grade standards.
And, again, after 178 days, ready or not, or whether
or not they were ready earlier than that, they nove
to 2nd grade. And, of course, that continues and
then when they reach high school they work through
core standards. In a standards-based setting grade
levels are blurred but the curriculumis designed in
| evel s and students work through those levels. So we

still have curriculumlevels, we still have
instruction, we still have assessment based on
standards and there's still reporting out. But as an

exanpl e, a student who traditionally mght be in 6th
grade in reading mght be ready for and working
through curriculumlevels 6 to 7, while in math
their readiness level mght be 4th grade. And should
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a student work through the required content early, as
students can do now, they could specialize or
graduate early. W're blessed in Warren to have as a
part of our high school, next door to our high school
SEACBEC; it's a technical center. And so students
are able to specialize, nuch like sonme of the
information that we heard earlier, in an earlier
presentation. As we were doing our curriculum work,
we divided the curriculuminto levels. Each |evel
identifies targeted know edge and we' ve organi zed
these into what we call measurenent topics. And as
an exanple, keep in mnd three being the target,
three is, for exanple, in literacy and math, the
Common Core standard. It includes the conplex
targeted know edge. Anything above that is a four
That sinpler foundational know edge that they need in
order to get to reach that rigor is level two. And

| evel one is always with help. So when we're |ooking
at level two, for exanple, academ c vocabulary lives
inthat level. Here's an exanple -- and I'msorry
that you can't read it -- but within our scale work
we actually have it lined out so that it is very
clear, very transparent to students, to teachers, to
parents what the learning level is and what's com ng
next in their |earning.
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MS. WARDLAW |'m Carla Wardl aw, assistant
superintendent. 1'mglad to be here. Thank you
How we think about student progress traditionally-
speaking -- | don't like the word "stupid,” but when
a student receives -- when we're used to "F" neaning
fail, we say fail because the student was given an
opportunity to learn in a prescribed tinefrane and in
a prescribed way and failed to learn. Mny students
are left feeling really down and out and enbarrassed,
and this has a tremendous affect on their future
engagenment and effort. Another problemwth the
traditional method is that the conveyor belt keeps
going on the other end of the spectrum Sonetines
when a student has the know edge and the skills
needed for chapter two -- or chapter one -- but the
student didn't get it in chapter one, they're faced
wi th not having the foundational know edge and skills
to be learned. On the other hand, as | said before,
students that are excelling are having to wait on the
rest of the class. A better way to think about
student progress is using a scoring scale, like this
meter. Failure is irrelevant, no |onger an option as
students learn, must learn, and denonstrate that
learning is progress. A |ower score does not nean
failure; it sinply means that a student is at the
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early stages of learning that target. One wll
always be with help; two is the sinpler foundationa
know edge; and then three is our target; and four is
exceedi ng beyond the target.

MS. BURKS: Al of us who have been teachers
have averaged many, many grades -- many, many grades.
So let's look a little bit at averagi ng because when
you get to think about averaging, the way it's
presented in standards-based, it is bel ow average.

So let's say that we're starting a unit and we have
our beginning I essons. Sonme of them may be workshop
- worksheets. They may be sone homework that we --
on which we take a grade. W record these formative
assessments in our grade book. Then when we're
finished we're going to give thema chapter test, so
we record that in our grade book. Wwo in the world
knows by looking at all those, except the teacher and
maybe the child if he or she renmenbers, what those
grades are? Now we say we don't ever include
behavi or in an academ c grade, and we know t hat
that's a standard, and we certainly don't. But let's
suppose that a child has a homework paper or a
project that he or she did not conplete, so he or she
gets a zero on that and we put that in our grade
book. |s that not behavior? W think behavior is
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I mportant and, again, we're going to inplenent the
Habits of Mnd to take care of this behavior, but it
will beinadifferent -- it will be a different
grade all together. Then there may be various skills
that we have tested, maybe five skills on this
particular -- in this particular tinmeframe on which

- that we're grading. So we put all those in our
grade book or in our conputer and then we average --
and then, what do we have? W have output of an
average of conpletely unrelated statistics. And when
we send that A, B, Cor D home to parent they know
that it's English and they have an Aor if it's math
and they have a B, but they really don't know what
their child learns. A good grading systemtells us
what the student knows now and then what does that
student need to know. So with SBE we think that this
s what it does, we test on the standards, on the
Common Core State Standards or on Arkansas Curricul um
Framework, SLE, whatever we have, and we are grading
on those alone, one, two, three, four. And if we
change the paradigmfromthe A-to-F to one, two,
three, four -- and if you |ook at the one, two,

three, four there's no zero there, and that would be
a bonus for some kids, we know. Then we get the two
questions that we need to know. what do the kids
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know, what do students know, and what do they need to
know.

The next part of our presentation will be to
tal k about sonme tenants or concepts of standards-
based design. The first one is Shared Vision. And
it is our vision, and we have shared this and worked
with stakehol ders -- our parents, our conmunity,
worked with them had public nmeetings, talked with
them with our staff. W began |ast year, as | said,
wth avisit to Maine. W've had hours and hours of
prof essi onal devel opment getting ready to make this
nmove. And then the students al so have to have this
shared vi sion.

Anot her tenant or concept of standards-based
design is that it is Future Focused. There will be
real world application. If we find that a student,
for instance, has reached a three, then there will be
activities on which that child can work to nove him
or her to level four, and those will be applications
of the know edge that he or she has |earned; 21st
century skills, which include collaboration,
conmuni cation, probl emsol ving.

Anot her concept is Transparent Curricul um
Anot her tenant is Transparent Curriculum Students,
parents and teachers know the expectations. There is
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an expectation in acadenmcs and that will be the
standards or the Arkansas curricul umfranmeworks or
what ever we have to be our standards. W also expect
there to be some expectations in behavior. So we
have -- all of this will be custom zed |earning
differentiation for every child.

The next tenant is Fluidity or the learning
levels. As | said, learning is the constant. A
child will stay in a level or in a subject or ina
standard or whatever until he or she learns that.
Time is not the variable, as it is for us now \W're
going to take two weeks on this unit, we're going to
take 178 days in the 6th grade, and so-forth. There
w Il be nulti-age classrooms. And then as students
achieve or finish a level they can level-up but there
has to be a body of evidence; there has to be proof
that they have passed enough to level-up and there
w |l be a student intervention teamworking with
teachers to decide that.

Anot her tenant is Student Omership. Teachers
and students will work together to set their goals.
Students will have a notebook; they will set their
goals for their learning and for their behavior,
which is going -- our behavior is going to be done
through the Advisor/Advisee program There will be a
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tracking process. The students will have goa

sheets. \W're going to have a standards-based report
card which will be done for us by Educate, the

el ectronic generated programthat we'll be using. W
wll test wth MAP. In fact, we have training
tonmorrow at our school for our teachers in NWEA and
MAP. And then, on February 14th, we'll have anot her
whol e day and in between that time we're going to do
chunk tests or target testing on MAP to get our
children's level. W use a Conpass program al so

St andar ds- based desi gn has high standards. The
proficiency on learning targets will be the three

If you neet that target and meet the essentia

| earning, you have a three. |If you don't, we don't
say "you fail;" we need to go back and we need to try
again. W are ready to be accountable at our schoo

| evel and at our state level. W welcone
accountability.

Anot her tenant of standards-based design is
Leadership and this is the place that we're going to
use Habits of Mnd. Wen we were in Mine, visiting
those two schools, that was a great part of their
curriculum In fact, they -- by the way, they got
out of school every day at 1:30 or 1:40. Al
athletics were after school and so-forth, so they had
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time to do many, many things. W were so inpressed
with Habits of Mnd, and we could tell that the
students -- that was as nuch a part of their day as
their acadenmcs were. And some of the -- there are
16 ideas or 16 parts of Habits of Mnd and they
started with a book witten by Art Costa and Bena
Kallick, and it's managing inpulsivity, listening to
others, all those things that we have -- striving for
accuracy and precision, finding hunor, and one that |
particularly like is responding with wondernent and
awe to the things around us. And then, finally,
ending with learning continuously. Standards-based
design is highly research-based and we have used and
are using and will use works by Mrzano, John Hatti,
Ken O Connor, Rick Stiggins, Re-lnviting School
Coalition. And one of our main consultants is
sonmeone who used -- who worked with Marzano and she
has been in our school, Dr. Gna Chanbers, and we
have had several days of training with her and we
wi Il have nore this year.

COW SSI ONER KI MBRELL:  Ms. Johnson, | need to
remnd you you've got about two mnutes.

SUPT. JOHNSON. W can do it. In 1892, a
Conmittee of Ten was charged with designing our
educational system Yes, and that is 1892. And this
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I's what they designed. 1'll let you take a | ook at
that. It doesn't look very different at all from
what we have currently, does it, even though that was
122 years ago. And to give you an idea of the
tineline, in 1908, Henry Ford introduced the Model T
and he was quoted as saying if he had asked the
peopl e what they wanted they woul d' ve said a faster
horse 'cause they didn't know what they didn't know.
What we're about is not a faster horse. Now that
assenbly line paradigm it was fine for the day
because it solved the problemof the past which was
we needed to educate the masses, 75% unskilled |abor
force was needed then. It nmade the United States
nunber one. But we have a new problem of the day
now, a new paradigmin which there is a new problem
of the day. W need everyone to be highly skilled
and conpete in the information age and gl oba
econony. So new problems of the day, new paradi gm
we think that through standards-based we can
acconplish this. And as a rem nder of the
differences with standards-based and traditional, a
novement based on performance, driven by individua
student data, students and teachers work together.
Teachers are the navigators in the |earning; students
are owners. It's customzed. It's differentiated
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Anywher e el se and everywhere el se, as you go through
life think about everything that's custom zed. And
that's what we're working toward nowis a custom zed
plan for each of our students for their success. W
do thank you for allow ng us to cone back again. And
at this time I'll ask the whole teamto come up and
we' ||l entertain your questions.

COW SSI ONER KI MBRELL:  Very good. Thank you.
Appreciate the presentation. And I'Il turnto the
Panel to begin asking questions.

DR W TONSKI: Any opposition?

COW SSI ONER KIMBRELL:  I'msorry. You're
right. Any opposition? Yeah, y'all can stand there
or you can get up one at a time or however you want
todoit. But we'll begin, I guess, with Ms. Coffnan
this time. Didwe start with you |ast tine, or does
it matter?

MS. COFFMAN:  Doesn't nmatter.

COWM SSI ONER KI MBRELL:  Ckay.

MS. COFFMAN: Let's start with M. Hoy.

COW SSI ONER KI MBRELL: If you want to start
with M. Hoy, we'll start with M. Hoy.

MR HOY: Ckay.

COW SSI ONER KI MBRELL: M. Hoy, you're first

up.
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MR. HOY: Okay. Then | do have a question.

Good afternoon. The question | have has to do with
the students in grade levels, specifically when it
cones to assessnents, and |'mtalking -- speaking now
specifically to state | evel assessments. For
instance, if achildis in a certaingrade -- let's
say a child is in 4th grade and sometine during the
year the child is decided -- we decide we need to
accelerate that child to the next grade. How do you
determ ne which assessnent, state assessment that the
child will take? And let me put that in further
context. For instance, let's say if they're at a 5th
grade level in math but a 4th grade level in reading,
how does that work in terms of the benchmark exams?
And, lastly, is it possible in your current concept
that a student may actually skip one of the grade

| evel assessnents? For instance, naybe they moved up
past the 4th grade level to the 5th grade and never
take the 4th grade exam Just wondering if that's
possi bl e?

SUPT. JOHNSON: I'Il step in and talk on this.
We've had a lot of conversation about this because we
want to do what's right for students. And in our
conversation that we've had around this, yes, it
coul d be possible that a student could skip a testing
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|l evel . For exanple, if a student let's say in -- and
"Il speak in traditional terns -- traditionally was
in the 3rd grade but their learning |evel was the

| evel lower than that, then they took I TBS. W have
what's called an ILP cl assroom where they have an

i ndi vidual learning plan. Even though everything is
custom zed, those students who are two or nore years
behind, we need to do sonmething to address that. So
we've actually | ooked at the curriculumand col | apsed
that so that we can accelerate their learning. So if
that student who last year was in 3rd grade but had

- traditional 3rd grade but had the ITBS, in an ILP
classroomthis year they've made trenendous progress,
then it could be possible if they' re working in that

| evel because we're |ooking at 80% of their
instruction. |If 80%of their instruction has been at
whatever level, that's the |evel where they woul d
need to be assessed.

MS. WEAVER: You did ask the question how do you
determne -- | know Ms. Marilyn said if they were
receiving 80% of their instruction. And to make it
easier using traditional terns, let's say in 3rd
grade they have to be not working on the expected
learning level in both literacy and math in order not
to take --
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SUPT. JOHNSON:  Ri ght.

M5. WEAVER: -- the assessnent at that |evel.

So if they are working at the -- what the state would
expect at that level for that assessnent in one,
either literacy or math, then they do take that
assessnent. W just feel like, you know, then they
deserve to have that opportunity if they have skills
in one or the other.

MR HOY: Okay. Carification. Is that the
hi gher |evel assessnent or the |ower level? Let's
say they're on 3rd grade on one and 4th grade on the
ot her.

MS. WEAVER: No, sir. They would take it -- if
they are an 8-year old in the 3rd grade, they would
take the 3rd grade assessnent.

SUPT. JOHNSON: Higher. He said |ower or
hi gher .

MS. WEAVER: Ch, |'msorry.

DR WTONSKI: M. Hoy, can | ask a follow up
question to that? And | know you may have additiona
questions on this. But you brought up an interesting
question as far as how are we going to assess this.
And so, for exanple, for last year we had 21 students
that were changed in the spring of last year from3rd
grade, right before testing was to occur. Their
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grade | evel was changed to 2nd grade. And when we're
| ooking -- when I'm|ooking at cycle reports for
Cycle 2 for this year those students that were
changed from3rd grade right before testing to 2nd
grade are now counted as 4th graders.

M5. WEAVER: W can tag-team Last year, when
this -- as Ms. Marilyn said, we had many questions
around this because we want to do it right and we
want to do what's right for our students. | got -- |
emailed Dr. TomKinbrell and he put me in touch with
Dr. -- well, John Hoy --

MR. HOY: Mster.

M5. WEAVER: -- and Jim Boardman at the tine.
And we worked together and the best solution that we
could come up with at the time to work within the
constraints of APSCN -- we're not an e-school vyet;
our peeps are going through that training this week
- to work within the constraints of APSCN the best
we coul d do was, for testing purposes only, nove
students that we did not -- they were not receiving
their instruction at that level, the 3rd grade |evel,
we noved themto 2nd grade for testing purposes only
and then noved them back. That was the reason for
that.

DR. WTONSKI: Well, was that in your current
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charter that you already have in place?

MS. WEAVER: It is a waiver that we have

DR WTONSKI: Didit affect your -- any
el ementary students higher that are served in the
upper elenmentary?

MS. WEAVER: Only --

SUPT. JOHNSON:  Last year would be the only
school during testing tine that had inplenented was
East si de.

DR WTONSKI: Ckay.

SUPT. JOHNSON: Now this year it's Eastside and
Brunson.

DR WTONSKI: Ckay.

SUPT. JOHNSON:  So we're | ooking at
traditional ly K-5 students.

DR WTONSKI: So it could mean that we have
students who are in a grade before testing tinme and
you're putting themin a different grade; they are
then either assessed or not assessed at that grade
| evel , depending on current requirements. And then
the next year do they automatically, according to the
next cycle, roll into their appropriate grade |evel
for age or do they remain where they are?

SUPT. JOHNSON: Wl |, our waiver is they're
assigned to grade levels for testing purposes only.
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And so what you just saw, those 21 students being
assigned to the 4th grade, we've just -- we were
notified by Dr. Holland that we had until today to
make any of those adjustments for the pool, so those
adj ustments have been made and so those students have
been identified. And I'Il tell you that even though
this sounds a little bit complex it's all about
customzing and it's all about us know ng our
students. W know exactly where are they working in
math, where are they working in literacy. And so
instead of looking at this globally we ook at it

i ndividually, so --

DR. WTONSKI: So when you said that they were
changed, you had until today to change them neaning
change them back to 3rd grade --

SUPT. JOHNSON:  Change --

DR. WTONSKI: -- and now they're ready for 3rd
or -- change themback to 2nd or |eave themin 4th?

SUPT. JOHNSON: Well, it depends on -- sone of
themw || be taking the 3rd grade assessnent. |
bel i eve we have three that are taking the 3rd grade
assessnent. So it depends on where they are working.

MS. WEAVER: But it's only in APSCN. Like |ast
year those 21 students, they didn't nove to 2nd grade
and start receiving 2nd grade instruction; they were
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receiving 2nd grade instruction, what traditionally
woul d' ve been on 3rd grade hall. W're not graded so
that's Achievenent Avenue. So the students remained
where they were, even though -- physically, and
continued with their instruction. It was just,
agai n, APSCN has -- we have to work within the
confines of APSCN and so that was -- again, in
conversation with Dr. -- with M. Hoy and with M.
Boardman, that was the solution at the time. And we
hope that e-schools -- | don't know anything about e-
school --

DR WTONSKI: Right.

MS. WEAVER: -- Dbut | hope that it's going to
be, you know, more friendly for that.

DR. WTONSKI: So did -- of those 21 did any of
themtake, as 3rd graders that were transitioned and
nmoved to 2nd graders, did any of those take the
benchmark assessnent ?

MS. WEAVER: \Well, that was just last spring so
they all took the |TBS.

DR WTONSKI: Ckay.

MS. WEAVER: And so, you know, this year they're
on anot her canmpus and the reason we did that -- no,
they weren't socially pronoted -- but because of the
systemthat we're in we neet students where they are.
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And our parents were concerned about ages and they
really get spastic if there's going to be ol der
children on the canpus with their 5-year olds. So we
do nove children to another campus but they're stil
working -- you know -- when they leave -- when they
left ny canpus in June, when they started in August
in Ms. Regina's, they were -- you know -- we net them

- or she net themwhere they were. And so then they
w |l determne the progress they've made in this
senester and whether they will take the 3rd grade
benchmark or the 4th grade benchmark

COWM SSI ONER KI MBRELL:  So you're determ ning
now -- or had to determne by the end of today --

MS. WEAVER: W actually --

COW SSI ONER KI MBRELL:  -- of those students
which ones are going to be listed as 3rd graders to
pull latents for 3rd grade or those that will be 4th
grade and be pulled for 4th grade. So those students
will receive an assessment this year, either 3rd or
4t h grade?

MS. WEAVER: And they -- right. And in our
wai ver we said they would take a state assessnent --

COWM SSI ONER KI MBRELL:  Yeah.

MS. WEAVER: -- every year. |It's just k-2 is
| TBS and then, you know, they start of 3rd grade with
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the benchmark. And so we're not trying, again, to
wai ve accountability; we just wanted our students
assessed where they had received their instruction,
at the level that they had received their

i nstruction.

COW SSI ONER KI MBRELL: Let's -- as we talk
about this application, 'cause you're noving into
anot her school, and as these -- let's just take, for
instance, these kids -- and we can't identify these
kids, but these students that we're talking about
that now are on the -- | can't renmenber the nanme of
your second school

SUPT. JOHNSON:  Brunson.

COW SSI ONER KI MBRELL:  Brunson. They're there
now and they're receiving instruction based upon
their level of -- | guess where they are right now in
their learning in English |anguage arts and
mathematics. So at the end of this year for these
students you determine they're at 3rd grade. Mybe
they're really struggling just after 3rd grade and
then next year you're |ooking at them again; they
haven't gotten a 4th grade -- is there some concern
about the fact that these students then get further
and further behind? And that instruction then moves
to this mddle school and you ve still got a student
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maybe in | believe your middle school -- remnd ne
what grade it starts at?

MS. WEAVER:  Sixth,

COW SSI ONER KI MBRELL:  So you've got this
student who chronol ogi cal Iy woul d be moving because
of this -- these fears into 6th grade but they're
still on a 4th grade instructional |evel.

SUPT. JOHNSON:  And our ILP classroomis how
we' re addressing their need.

COW SSI ONER KIMBRELL:  Trying to accelerate
that |earning?

SUPT. JOHNSON: Exactly. Exactly.

COW SSI ONER KI MBRELL:  Ckay. That answered ny
question.

MS. WEAVER: And may | just share a success?
Li ke --

COWM SSI ONER KI MBRELL:  No.

M5. WEAVER: -- we had --

COWM SSI ONER KI MBRELL:  Yes.

MS. WEAVER: In our literacy, of course, that's
slower as far as the gains that we're seeing in our
| LP classroom When you involve literacy, because
you have the reading and the witing, it's alittle
sl ower process and we want to make sure that we are
filling those gaps. But we have had three children
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who went and started this year two or nore years
behind and they are now working at the expected
level. A'so, in math, we had seven what woul d
traditional ly have been 3rd grade students who
started the year and six of those have been able to
return to the expected level. So, you know, it's --
we're new at this and -- but we're seeing successes,
because in the past | couldn't have said that to you.
Those students with those gaps they probably woul d
have noved on and still had those gaps; not saying we
weren't doing our job, but we're doing a better job
of identifying our students' weaknesses and what we
can do to help them-- or | believe we are.

COW SSI ONER KI MBRELL: M. Hoy, go ahead.

MR HOY: If you don't mind, | just have one
last followup along this same line. The concern
suspect | would have is if, Dr. Kinbrell's point of
the chronically-behind student, stayed chronically
behind. But | understand that you've researched this
pretty well and gone to several places to look at it.
The people that have had it in place for a long tine

- and |"mspecifically talking about in a k-12
program where we go all the way through graduation --
have you seen that and what happens eventually to the
chronical ly behind students? What are you finding
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fromthe other schools you've visited?

SUPT. JOHNSON: Vhat we're finding is they're
not nearly as progressive as this Panel is because
none of themhave this waiver. They're all having to
assess, regardless of their learning level. So we
are charting -- you know -- we're in uncharted
territory with this. And we have been communicating
with Dr. Holland and sonme of our communication or our
conversation just in recent days, we've said, you
know, "W really need to sit down with themand have
them hel p us probl emsolve around some of these
things."

MR HOY: Okay. But | think we're talking
different questions here because right now, we're
talking -- you're talking the accountability piece;
|''mtal king about the student piece in terns of
eventual ly, and in the systens that you've observed,
do the students eventually accelerate and catch back
up or do they stay --

SUPT. JOHNSON:  On.

MR. HOY: -- behind all the way to graduation?

SUPT. JOHNSON:  Yes.

MR. HOY: \hat have you noticed in the other
systens?

SUPT. JOHNSON:  Wth the ILP classroons, in
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fact, | know Lindsay, California, which they were one
of our first districts that we have worked with and
are still networking with -- in fact, they're

including us with their processes that they're going
through, along with their Race to the Top grant. But
they have designed the ILP classroomand they are
seei ng success because the students know -- because
the -- it seens alnost odd to say that we're
col l apsing the curriculumand these students are
behind but we're accelerating their |earning, but
that's that what we have to do. And with students
knowing "this is what you have to show that you know
or can do" -- and it may be that they can show what
they know and can do to get that hit in a literacy
skill by a project that they're doing in socia
studies or science. And so, yes, the districts that
- Lindsay, in particular -- and sone of you may
recall nore so from Maine, but Lindsay, in
particul ar, has seen success with that because they
know what they have to do because they want to be --
they want -- you know -- students overall want to
excel and they want to be out in the regul ar
cl assroom so-to-speak. And it's -- the ILP classroom
Is designed -- we have students who may be in an ILP
classroomfor literacy and they are not in math.
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MR. HOY: Thank you.

COW SSI ONER KI MBRELL: Dr. Wtonski?

DR. WTONSKI: Not this go-round.

COW SSI ONER KI MBRELL:  Ckay. M. Hernandez?

MR. HERNANDEZ: | just have one question that
was on our -- well, it's fromthe Internal Review
Conmittee about -- there was just a question about on
the budget itemthat there was $8,000 that was marked
for maintenance and supplies for the high school. Is
that -- was that a typo or --

SUPT. JOHNSON:  Yes. In our response we did
respond that that was a typo. It should ve said W&b.

MR HERNANDEZ: WWS. Ckay.

SUPT. JOHNSON:  Yes.

MR. HERNANDEZ: Thank you.

SUPT. JOHNSON: W apol ogi ze.

(COURT REPORTER S NOTE:  Dr. Kinbrell's
m crophone made a | oud beepi ng sound.)

COW SSI ONER KI MBRELL: That's to get ny
attention to call you the right name. It's buzzing
ne.

SUPT. JOHNSON: | have a solution for that. W
turned the name tag around in case you --

COW SSI ONER KI MBRELL: Dr. \lters?

DR WALTERS: | want to say that | think that
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the nodel is a great nodel and | appreciate y'al
being pioneers. And |I'mvery anxious in about three
years to, after you've had some nore time under your
belt, to see howthis is working for the rest of us
tolearn from | do have a question. Moving to the
m ddl e school, when you had your neetings with your
parents | think that the standards-based is a little
bit easier to sell to our younger students. |'ma
little bit concerned with the mddl e school parents,
especially our parents of our gifted students; they
need to see that A I'ma little bit concerned of
how that's going to happen and | would hate to see
this start and in a year or two, because of |ack of
communi ty support, for it to be sonething you had to
go backwards. So if you could just kind of tell ne
what kind of feedback you' ve received?

SUPT. JOHNSON:  Well, let me first tell you that
when we decided to put feet to this dreamwe decided
purposeful ly to start at the elementary -- and as the
students nmove up, the parents nove up, and so they're
used to this. It's a non-event for our parents and
our students now at Eastside New Vision. They don't
know A, B, C they know, "Ckay, this is ny goal, |'ve
got to reach a 3." Wth behavior they know "I can
clipup." | learned that termthe other day. M
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great - nephew come in tal king about "clip-up,"” so, you
know, he taught ne something about that, so -- and
it's a lesson actual ly that Lindsay w shed they had
| earned because when Lindsay first started their
program which | believe -- was this about the ninth
year for then? They started at the high school. And
in our conversations they said, "Ch, ny goodness,
there were so many problens starting there and it was
cold to the students and it was" -- you know -- it
was a new concept to the students and to the parents
and, of course, to the teachers, to everyone. And
they said, "If we had known what we know now, we
think y'all have the right idea with starting | ow and
growi ng the programas the students grow up." But we
are still communicating with our parents and it's
interesting because once they get it, it's |ike,
"Oh," you know, "Now | know where they are. Now I
know what they need to know next," because they can
see that learning path too. But it does put the
pressure on those, which that's fine, to keep this
up, because they -- you know -- they are and wil|l
continue to be asking for this because they want to
know where their child is and what do they need to
know next .

MS. BURKS:. At our public meeting this year
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there was a lady who sat over to the side and |
didn"t think she | ooked very happy. So after the

nmeeting was over she cane over and she said, "I just
want to ask you one question: what is SBE -- or what
I's standards-based?" |'ve forgotten. And | said,

"Well, basically, it's like this: when we get your
child at the first of the year we will have

determ ned what grade or level he or she is on and we
will teach that child at that |evel and take that
child on to where he or she should be." She said,
"Wl l, that's what you shoul d've been doing all the
time. Wy didn't you tell me that in the first

pl ace?"

COW SSI ONER KI MBRELL: Ckay. Now we'll go to
you, Ms. Coffnan.

MS. COFFMAN: This has paid off for you because
| won't have to ask quite as many questions now.

MS. BURKS: Are you pointing at ne, Debbie?

MS. COFFMAN: Al of you. Talk to me about the
termyou use, the |eveling-up?

MS. WEAVER: \When a student |evels-up that means
that they have nmet all the criteria for like --
again, we have our |earning progressions established
based on Comrmon Core standards in our scale work.

And so when a student has what -- a traditiona
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student would master in 178 days, when our student
has mastered that then that's called "leveling-up."
Now we don't automatically level themup; we use a
student intervention teamand we invol ved our parents
al so because the mgjority of parents are on-board.

But as nuch as we want to say academ cs cone first,
sonetimes for male students and dads sports do. And

so if you level a student up, it -- | don't
understand Triple A, | know there's a lot of age
things at that level. | had two boys conme through

it; my husband took care of that too. Right? So
overal |, when a student is |eveled-up the parents
have been real supportive. And the ones that didn't
let their child level-up, they still were happy that
they had |eveled-up. They just didn't et us nove
themin the system because it would affect them when
they played sports.

SUPT. JOHNSON:  But we still net their needs
where they are.

MS5. WEAVER: Yes. W still -- | nean, we're not
going to, "Ch, you leveled up, we're done wth you,
you sit over there in that corner or play the rest of
the year." | nean, they started work on the next
| evel skills.

MS. COFFMAN:  Thank you. M. Johnson, you used
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the termIOP [sic]?

SUPT. JOHNSON: | LP

MS. COFFMAN: What does that stand for?

SUPT. JOHNSON: I ndividual Learning Plan

MS. COFFMAN:  Ckay.

SUPT. JOHNSON: And that's for those students
two or nore years behind in any subject.

MS. COFFMAN:  So I'mfamliar wth standards-
based education and --

SUPT. JOHNSON: That's good to know. We'll put
you on our resource |ist.

MS. COFFMAN: -- and |'ve read all those books
and met Art Costa. So I'mreally interested in this
and | want to get into sone of the logistics of it.
One, |'massuming you have a standards-based report
card?

SUPT. JOHNSON:  Yes, we do. And it's generated

- yes, Sara will bring one up that you can pass
around. It's generated through Educate; you've
probably heard us refer to that. And Educate is hard
to explain exactly what it is. It's electronic.

It's adigital platform it houses our scale work.
It's a recording and reporting system but it's nore
than that. Qur sanple assessments are |oaded there.
W work very closely with the designer of Educate.
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He listens very closely to us and customzes it to
our needs, so he is one of our primary consultants as
wel | .

MS. COFFMAN: |'malso assum ng that you have
evi dence- based neasures to actually determne the
child that's met the mastery of that standard?

SUPT. JOHNSON:  Yes. | believe at Eastside --
are we still calling it "hits" there? That's what
sone of the kids call it. They have to have at |east
three hits on a particular skill. And like I said
we want to nove nore in the area. |It's possible now
but we want to nove nore to the area of students
knowi ng, "Hey, something that | do in science | can
use that as a hit for math or for literacy," and then
it's a preponderance of evidence. Now one of the
things that we're working with Lindsay to dois to --
we have -- let nme back up. W have sanple assessment
itens aligned for the different levels in our scale
work now, so that's readily available to teachers.
And, of course, when you're designing that assessment
then that hel ps you understand exactly what that
standard is too and it hel ps you know and understand
the level instruction that is required. But we're
working with Lindsay through their Race to the Top
grant to actually devel op conpl ete assessnents so

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 163

that once the teacher has a preponderance of evidence
and says they -- you know -- "according to what |'m
seeing or what |'mhearing," they know or can do --
you know -- they neet this standard, then there's an
evi dence-based assessment that they will take to
val i date that.

MS. WEAVER: Yes. CQur students will also be
working with Dr. G na Chanbers in devel oping units.
But within those units there will be assessments that
are labeled so that within that unit there will be a
Level 2 assessment and a Level 3 assessnent. So
then, you know, our campus -- yeah -- Level 4,
they' Il have access to that.

MS. COFFMAN:  So one of the things that
anticipate as you nove into 6th through 8th grade --
| say in quotation marks -- is that you will
encounter students that have hit those three hits,
have denonstrated the evidence that they've nastered
a standard, and they've been denoted as having
mastered that. But when they actually get into nore
chal I enging, more conpl ex issues, nore challenging
conpl ex scenarios you will uncover some of those
things that you thought they had mastered really they
only had a surface |evel understanding, not the depth
of understanding. So what is your plan -- 'cause
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that will happen.

MR. CORNI SH: Re-teach, re-teach, and re-teach
Back-up, see, because you should be able to narrow it
down and figure out what steps in the process have
they not mastered and go back and catch that up.

MS. COFFMAN:  So in your daily schedul e does
that fall to the teacher they're assigned to? Were
does that fall so that that's not overl ooked?

MS. WEAVER: Okay. Well, our norning schedul e,
which is two 90-mnute blocks -- and that's for
literacy and math, we run them sinultaneously --
that's called grouping and regrouping. And so
students nmove based on the skills that they're
m ssing, so the teacher becomes a skill expert --
skills, we cluster our skills; we do not do our
skills in isolation. So if Kathy was m ssing Min
| dea then she would go to the expert teacher that
teaches Main Idea and she would be with that teacher
with that cluster of skills until she has proven with
a preponderance of the evidence that she was ready to
nmove to another expert teacher on the skills that she
needed next. So we have had that happen. WW've had
students that we felt |ike had mastered a certain
skill and then for sone reason or another it was
surface level. And so, you know, we know that our
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students need to be able to practice their know edge,
gi ven that opportunity and tinme to apply it. And so
when that happens, |ike Kathy said, they are just --
we re-teach to them W try to find out within that
skill what steps they m ssed.

MS. COFFMAN:  Wich builds to my final question.
So as we | ook at Common Core State Standards and as
you read those standards you know that it takes many
exanples, there's -- you could just really approach
those standards in so many different directions. How
are you being sure that before you say a standard has
been net that you've looked at it in all of the
different facets that that standard could apply to?

M5. WEAVER: |'mgoing to give it to them |'m
going to quit hogging. But one thing that we do, we
are constantly checking ourselves. Like Marilyn
said, when we net on the testing issue there were
some real ly hard questions, the same thing -- and
that's us, anong ourselves. So, yes. After we
brought our scales to Conmon Core we lived with them
for a senester and then in our January PD of 2013 we
revisited those. And what the teachers have found is
they were living with them we made the revisions
that we felt |ike needed to be made. This year we
started this school year and we started |ooking --
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actual ly, we attended training at the co-op and they
were giving -- talking about the sub-clains and
things and so we went back and we started |ooking at
our scale work again and we thought, Oh, ny goodness,
we mssed the boat, because we didn't see sone of the
rigor. So what have we done? W have revised our
scales. They're kind of |ike ACSIP; they will never
be finished. Because, you know, as you live with
them as you work with it -- when we wote our scales
we were comng off the mndset of Arkansas frameworks
and our teachers were just starting to get their toes
wet with Common Core after the first time we met. It
was -- you know -- they're nore rigorous. And | just
believe they're going to continue to becone -- get to
the level they need to be. Hope they' re there now
It"s a lot of work, takes a lot of time, but ny
teachers are willing to put that n.

SUPT. JOHNSON:  And then, of course, throughout
the district -- we're like every other district in
the state right now | ooking at the rigor and we know
we're not there yet. W know we're not in the Land
of Done. But we do have one of our consultants
working with us, K-12, on devel oping those units and
making sure that that rigor is there. So that is --
we knew that was the next piece. W would |love to
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have built the entire plane before we started flying
it, but, you know, with your work you can't do that
either; we can't either. W couldn't afford for our
kids to wait on us seeing to their needs; that's the
way we | ooked at it.

COW SSI ONER KI MBRELL:  Fol | ow- up?

MS. COFFMAN: Yes. The trip is over by the time
- if you wait to build the plane. | would encourage
you to document your steps and the mssteps. | would
al so encourage you to share those scales for feedback
fromothers. | know our literacy professiona
devel opment unit has been working on a piece that |
think woul d be very helpful to you. It would be
interesting even just to share back and forth to see
if they're even close. They have been doing sone of
that same -- that simlar work. But you're right,
it's a constant massage to get it well-done

MS. WEAVER:  Thank you.

SUPT. JOHNSON:  And one of the -- just to
foll ow-up on your comments, one of the best |earning
experiences that | think we had was in witing that
Race to the Top grant because we did have to closely
| ook at our -- what have we done and how woul d we
guide other districts. Because we know every
district is not in a position or not wanting to
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really step off as deeply as we chose to step off at
first. So we actually |ooked at a learning path to
differentiate -- and I'msorry, | wish | could ve
said this to the folks that read our application. It
mght've hel ped. But we were after a plan to help
districts differentiate personalizing |earning.

MS. COFFMAN:  Thank you. You've just spoken to
the power of witing. So, once again, | encourage
you to record your journey.

SUPT. JOHNSON:  Yes.

COW SSI ONER KI MBRELL: M. Hoy?

MR. HOY: | have a yes or no question.

SUPT. JOHNSON: Can we manage that?

MR. HOY: Based on what |'ve heard you say
today, | anticipate that at some point in the near
future you'll be comng back with a proposal for the
9-12?

SUPT. JOHNSON:  Yes.

MR. HOY: Okay. Now | have a couple of
questions that are not necessarily yes/no but maybe,
but -- and they have to do with the waivers again,
and very simlar. So I'll just go ahead and address
all of themat one tine, at least the couple that |
do have, and that is: if you look at the applicant
wai ver number three, specifically in your rationale
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you talk about allow ng teachers 7-12 l|icense to
teach at a | ower-performng school. So in other
words, |'mguessing you're wanting some of your
teachers assigned to the high school to teach maybe a
m ddl e school concept? |'mnot certain. But | then
agai n wonder about the waiver for one school applying
to the high school because 9-12 woul d not be
applicabl e under this particular waiver

SUPT. JOHNSON:  Actually, this does not involve
hi gh school. But within the nodel that we're
devel oping for the mddle school, which is very much
l'i ke what you've heard from everyone el se, Eastside
and Brunson, we have some teachers at the mddle
school who their certificationis 7-12. W have sonme
teaching 6th grade, you know, their certificationis
el ementary. But within grouping and regroupi ng and
neeting the needs of students there we would just see
that need for those teachers who are certified 7-12
to be able to acconmmodate the needs of students who
may be at 6th grade |earning level and so work with
6th grade al so.

MR. HOY: CGotcha. The last thing, and it's
going to be in the nunber seven. And we've already
tal ked about 6-42-101; |'msatisfied with the answer
we got there. But in section 18.0 of the standards,
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I f you | ook at waiving the entire 18.0, you're

tal king about waiving identified GI students and

you' re tal king about waiving -- evaluating the
process of your GI students. | don't know if | would
be confortable waiving those two things, and | don't
anticipate that's what you intend to do. | think
18.01, where it's talking about "shall develop the
procedures by identifying" is maybe what you're after
there. And if so, | would certainly like to avoid
wai ving the opportunities for GI students and the
eval uation of that.

SUPT. JOHNSON:  Well, within our application we
explained that we are going to identify students, so
we're not asking to waive that. But as far as the
eval uation, what we're asking is that we can devel op
an eval uation instrument that's aligned with our
nodel --

MR. HOY: That's distinct fromit?

SUPT. JOHNSON:  Ri ght.

MR HOY: (Okay. Ckay.

SUPT. JOHNSON:  And our GT coordinator has
al ready been at work on that because we did get that
wai ver for Eastside and Brunson, as well. And she
has been diligently working with Renee' Treadwell, a
GT specialist at the co-op, in devel oping that
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i nstrument.

MR HOY: Okay. Thank you.

COW SSI ONER KI MBRELL: Dr. Wtonski? They left
you.

DR WTONSKI: And, again, that's a good
definition of a superintendent; you | ook behind you
and then, there you go. | have to tell you, we were
- M. Hernandez and | were both tickled. You took
that |eadership role in your district to harangue the
district to the top application and we are both
famliar with that |earning experience fromour own
experience that we had, so we concur with that. It
was a | earning experience for sure.

SUPT. JOHNSON:  Ri ght.

DR WTONSKI: And we woul d've liked to have
talked to the cormmttee also. In relation to the
application -- and this may be related to what you
explained wth M. Hoy -- this is just a question.

In the 6-8, in the structure that you have it's
listing 10.02.2 requiring specifically talking with
kindergarten classes. Is that something that you
include -- that you were wanting to include in this
application? Wuld that be pertinent to the charter
appl i cation?

SUPT. JOHNSON: |'mnot sure on that. Could you
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say those nunbers again?

DR WTONSKI: I'msorry. 10.02.3. And the
Panel, in our packet it's page 205. In the
application it's on page 3.

MR. WALTER: | think that may have gotten -- may
be kind of a scrivener's error. | think it was ny
intent to refer to 10.02 governing the appropriate
grade spans.

DR WTONSKI: Ckay.

MR. WALTER: The sane information concerning the
class size and all that rationale is still valid.

DR WTONSKI: Ckay. So we need to |leave in the
ki ndergarten piece?

MR. WALTER: That one just needs to be, | think,
adj usted to 10.02, period.

DR WTONSKI: Thank you

COW SSI ONER KI MBRELL: Dr. \lters?

DR WALTERS: | was thinking about your -- the
Brunswick [sic] -- am| getting the name right? It's
the 3rd through 5th grade?

SUPT. JOHNSON:  Brunson.

DR. WALTERS:  Brunson.

SUPT. JOHNSON:  4th and 5th.

DR WALTERS: And it's 3rd through 5th. |Is that
correct?
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SUPT. JOHNSON:  4th and 5th.

DR WALTERS: 4th and 5th. Ckay. Are those
grades self-contained or are they departmentalized?

SUPT. JOHNSON: It's departmentalized.

DR WALTERS: GOkay. Al right. So have you
| ooked at -- because at the mddle schoo
traditionally, you know, it is departnentalized.

Have you sat down and thought about how this is going
to ook different? Because it is easier to have the
non- graded classroomthat a self-contained and, you
know, not changing classes. But would you be bound
by a bell schedule of the 45- or 50-mnute class
periods at the mddle school, trying to inplenent
this?

SUPT. JOHNSON: Wl |, unfortunately, time has to
fit in there because, you know, some of the students,
for exanple, you know, require nusic at a certain
timeframe, and there's a certain tinme the students
have to arrive at school and a certain tine they have
to leave. But it's actually just as easy to do the
grouping and regrouping. \Wat we have to think about

Is that schedule is fluid and if -- nunber one, a
student's needs can be met in the room where they
are, but if they're -- like the grouping and

regrouping that Sara described for you, wth having
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different -- having a couple of -- well, actually
three literacy -- with it being three grade |evels,
and we actually have in two of those grade levels two
teachers. So there's still a lot of possibility for
that grouping and regrouping, both at Brunson and at
Warren M ddle.

DR, WALTERS: Thank you

COW SSI ONER KI MBRELL: Ms. Cof fman, back to
you.

MS. COFFMAN: | want to ask a question that's
not necessarily directed to this charter application,
but it's just a question of something |I'minterested
in. Because you have such strong literacy people on
your team have you -- do you feel |ike you have been
able to address derivational constancy in your
spelling work? And the reason | ask that is because
nost school s, once they've made up two or three
| evel s of spelling devel opnent in their schools, nost
peopl e just kind of drop that because it's really
hard. So | just wondered if y'all were meeting that
chal | enge?

SUPT. JOHNSON:  And |'mnot exactly sure where
we are on the spelling. Does anyone want to speak to
that ?

MS. CORNISH: At Eastside we still have -- our
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spelling is integrated into our reading decoding
phonem ¢ awareness program all the way k-3, and |

al so believe Regina uses that also. And we witten
scales for that also so that as kids pick up those
rules that they need -- and we kind of divided it out
among |l evels so that there's a scope and sequence in
that .

MS. COFFMAN: But do you have anything beyond
grade 3?

M5. SCROGA NS: Yes. At our school 4th and 5th
traditionally we do spelling during our literacy
bl ock time, which we've blocked at 90-m nute period.

MS. COFFMAN:  And is that spelling memorization
or words or is it --

M5. SCROGA NS: W do vocabulary words. We've
been working with an educational consultant on our
unit devel opnent and on the units that we're
devel oping, you know, it has a place for vocabul ary
words and that's what we use.

MS. COFFMAN:  Thank you.

COW SSI ONER KI MBRELL: M. Hoy?

MR. HOY: No further questions, but I am
prepared to make a notion at the appropriate tinme.

COW SSI ONER KI MBRELL:  (Ckay. Questions, Dr.
Wt onski ?
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DR. WTONSKI: I'd like to hear M. Hoy's
not i on.

COW SSI ONER KI MBRELL:  Let nme nake sure M.
Hernandez is okay. You got your questions answered?

MR HERNANDEZ: Yes.

COW SSI ONER KI MBRELL:  Ckay. | will entertain
a notion, M. Hoy.

MR. HOY: | nmake a notion to approve the charter
as proposed with the exception of the change
suggested by M. Valter Tripp [sic] -- Tripp Wlter.

DR W TONSKI: Second.

COW SSI ONER KIMBRELL: Is it Tripp Walter or
VWal ter Cushman? | think it's Walter Cushman. That's
ny fault. Ckay. So we've got a motion and -- ['m
sorry, who was the second?

DR W TONSKI: Second.

COW SSI ONER KI MBRELL:  Dr. Wtonski was the
second. And everyone is clear that we had one change
in the waiver. Right? Okay. Al those -- any
di scussion? All those in favor say aye.

(UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Al those opposed |ike
sign. Mtion carries. You' ve got another school.
Continue the good work.

SUPT. JOHNSON:  Thank you. | do want to thank
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this Panel for allowing us to continue with this
challenge, and it is a challenge. And I'd like to
thank the team because | know everybody in education
I's working hard and they need to go hone right now,
but this teamworks extrenely hard. And,
additionally, 1'd like to thank APSRC, they've been
so supportive and val uable to us.

COW SSI ONER KI MBRELL:  Thank you very nuch.
And, yeah, you wouldn't even et sone of them stay
last time, poor things. Yes, Dr. Walters would like
to say sonething.

DR WALTERS: | want to say something while M.
Chanbers is here, unrelated, but it is about the
VWarren School District. It's about Warren Hi gh
School. | don't know if any of you saw this norning
on Channel 4 morning show, the Teacher Cadets from
Conway Hi gh School were there and Channel 4 awarded
the department with a gold medal award for community
service. And | want to thank Ms. Chanbers because
Warren School District is one of our three districts
that participated in the pilot this year so that we
could get this started. And the media canpaign that
Ms. Freidman [ps] and her communications team have
done, we are now getting questions fromdistricts
right and left. So | just wanted to say thank-you
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for stepping out there and helping us to get this
started. Thank you.

SUPT. JOHNSON: Appreciate that. | spoke to the
Teacher Cadets yesterday and told themthey were
being a part of history. And very briefly I"ll share
with you the vision | shared with them | can see us
movi ng the Teacher Cadet program back maybe to the
11th grade year and we have an internship program as

well. | can see them noving when they have conpl et ed
Teacher Cadet into the internship program when they
graduate and go to college. | can see thembeing in

the Anmeri Corps program-- and can you imagi ne what
strong teachers we will have in southeast Arkansas.
You know, that's a challenge for us and so we're
excited to have that opportunity to grow our own.

COW SSI ONER KI MBRELL: That's great -- and
that's a great look into the future. And just
remenber these assistant conm ssioners are willing to
cone tal k about their teaching experience with those
cadets.

SUPT. JOHNSON: W will renenber that. Thank
you.

COW SSI ONER KI MBRELL:  Especially M.
Hernandez. He likes talking about his experience.

MR. HERNANDEZ: Ch, yeah.
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COW SSI ONER KI MBRELL:  Renenber, he's been to

New Orleans. We're going to take a real quick break

because we just need to. Be back -- we'll start back

at 1:15.

(BREAK: 1:10-1:20 P. M)

A-4:  HEARING OF DI STRICT CONVERSI ON PUBLI C CHARTER SCHOCL
APPLI CATION. THE ACADEM ES OF WEST MEMPH S, WEST MEMPHI S,
ARKANSAS
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COW SSI ONER KI MBRELL: W will reconvene our
hearing so that we can nove into Action Item A-4 and
we have Ms. Perry to introduce Action Item A-4.
Thank you, Ms. Perry.

MS. PERRY: Thank you. This is the Hearing of
the District Conversion Public Charter School
Application for the Acadenm es of West Menphis, which
woul d be in West Menphis, Arkansas. Representatives
of the district are here requesting to convert the
hi gh school -- part of the high school to a charter
school -- no, excuse ne -- convert the high school to
a charter school. If approved, the charter would
serve students in grades 10-12 with a nmaxi mum
enrol [ ment of 1,300. Again, you know the process
that staff has gone through. And Superintendent Jon
Collins is here to introduce the application, I
bel i eve, for you.
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COW SSI ONER KI MBRELL: Before we do that,
Represent ative Ferguson, we sure appreciate you being
here and would like to see, before we begin their 20-
mnute period, if you'd like to say a few mnutes --
a few words before then? Because we know | ooking at
the audi ence and some of the people who are here with
you there's some | ong-w nded folks. | don't know
about you but | think it's the guy beside you. Thank
you for comng though. W appreciate you being here.

REP. FERGUSON: |'Il be short then.

COWM SSI ONER KI MBRELL:  No.

REP. FERGUSON: | conpletely support this and |
amso pleased with --

COW SSI ONER KI MBRELL:  |'msorry. You even
have to be sworn in. | apologize. Let me ask all
that will be testifying, speaking or answering
questions in regards to -- to raise your right hand.
Do you swear or affirmto tell the truth, the whole
truth and nothing but the truth?

(ALL W TNESSES ANSVERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL:  Thank you.
Representative Ferguson, please. Thank you so nmuch.

REP. FERGUSON. Yes. |'mconpletely supportive
of this change to a conversion charter and | really
appl aud our new superintendent, Jon Collins, and the
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president of our conmunity college for this
col | aborative effort. | think going to this
vocational nodel is exactly what our community needs.

COW SSI ONER KI MBRELL:  Thank you so very nuch.
And | can't disagree. |'ve been working with these
two -- the school district and this community college
for a couple of years to try to get enough interest
and get enough nomentum So your support -- and
know that Senator Ingramwas here earlier and Senator
I ngram had some neetings and | know he supports it,
and so we'll nove on forward. And, M. Collins,
we' |l wel come you to the podiumto begin your
presentation.

SUPT. COLLINS: Thank you.

COW SSI ONER KI MBRELL:  Thank you agai n.

SUPT. COLLINS: It's been a long day. Thank
you, Dr. Kinbrell, Menbers of the Panel. Keeping in
mnd the time constraints, what we've opted to do is
kind of tell our conceptual story through a video
That way, we have not m ssed anybody as far as their
testinony today. And we'll be glad to canp-out
afterwards for any questions that you may have. So,
pl ease enj oy.

COW SSI ONER KI MBRELL:  Thank you, sir. And |
think we'll take care of lights, the guy by the
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lights in the back. W taught himbetter than that;
he just forgot. Thanks, Scott.

[ VIDEO LINK: YouTube HD http://youtu.be/tthzfbUa46E]

COW SSI ONER KI MBRELL:  Thank you. Very wel
done, very well put together, and I think it did what
| think you wanted it to do, M. Collins, and it gave
us the nessage. Anything -- you've got a little over
a mnute, mnute-and-a-half. Anything else you want
to bring forward before we begin with the Panel's
questions?

SUPT. COLLINS: In closing to the presentation
|'d just like to say through this partnership between
VWest Menphis and M d-South, this whole concept is
centered around what does it take to put kids to work
in a career and technical field. W want to take
what the State says works and nerge it into the
traditional and nontraditional concepts of pathways
with concurrent credit while expanding our |ocal
secondary workforce center. W've listened to
Governor Beebe; we've listened to our |egislators;
we've |istened to our community; we've talked to all
four candidates who are running for office. This
seens to be what everybody is wanting to see the
state and to see high schools do. It's going to be a
game-changer for us. W realize that it's a new
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concept for everybody to grasp and we're here to work
with the State, with APSRC, with anybody who wants to
climb on the nmountain with us and do what's best for
kids. \e've spent countless hours |ooking at the
research. \W're here seeking your approval today and
your assistance in moving forward for building a
better future for our young people.

COW SSI ONER KI MBRELL:  Thank you, M. Collins.
And we'll nove into our phase from which our Pane
wi Il be asking questions and | suspect that M.
Collins -- | don't think there's any opposition. [|'m
not seeing any opposition. Thank you, Dr. Wtonski,
for remnding me to check for any opposition. But we
w [l now move into the question-and-answer phase and
we'll begin with M. Hernandez. Keep things m xed up
alittle bit.

MR. HERNANDEZ: Mxed up a little bit. There
were sone questions, | believe, by our Interna
Revi ew fol ks that asked about there being
opportunities for students to change back and forth
fromdifferent academ es as they may change their
i deas about what they want to do. Tell me a little
bit about that process of being able to switch from
one acadeny to another?

SUPT. COLLINS: W took a trip -- our team
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visited the Metropolitan Nashville Public School
System and | ooked at their acadeny approach --
they're recognized as the southern |eader in that
concept -- and that was one of the questions that we
had. We're not trying to exclude anyone froman
opportunity or a pathway but we do feel like there
has to be sone constraints on selection. Hopefully,
through our model, if we align those strategic
partnerships and the resources correctly through our
counsel ors and our col |l ege and career coach

counsel ors and our acadeny coach, we feel |ike we can
kind of move kids based on student inventory interest
needs and, sone of the things that we find them

| acki ng, down even to our junior high, to expose them
too, and try to get themin the right line. But,
ultimately, we've still got to provide a kid a high
school diploma at the end of the day and if we start
allowing kids to nmove too late in the ball game we
have to keep in mnd the requirenents that are set
forth for every graduate in the State of Arkansas.

So we didn't want to make it open for everybody just
to move back and forth. W're talking about very
skill-specific pathways that are going to lead to
certifications. A lot of that's going to be industry
driven, so that's one of the big reasons for the
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flexibility piece for the conversion. But we felt
like going in-- and, initially, it may prove itself
out intwo or three years. W may decide that after
10th grade -- you know -- maybe at Christmas-time of
their junior year they still have an opportunity to
nove. But, initially, going in, we feel |ike we have
to start at ground zero somewhere and have a
baseline, so that's why we selected the 10th grade
year.

MR. HERNANDEZ:  Fol | ow up?

COW SSI ONER KI MBRELL: Yes. Co ahead.

MR. HERNANDEZ: Wen will kind of the, | would
say, initial assisting, but kind of that seed-
planting in these kids' mnd about kind of getting
their thinking on which acadeny they'd l[ike? Would
that be kind of the mddle school years or

SUPT. COLLINS: Yeah. That's the idea, is we
woul d like to introduce it in 8th grade career
orientation. W offer -- in our district we're
configured three junior highs, grades 7, 8, 9; our
hi gh school is grades 10 through 12. ldeally, we
woul d like to build off and stack on top of those
career clusters that we're required to teach in 8th
and then nove theminto some type of semnar in 9th
grade to expose themto all the availabilities of
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what our academy approach would | ook Iike, the
access, taking tours of the college, seeing the
different prograns and the facilities there that we
have to offer, coupled with what we have on our
canpus. And then when they come into the 10th grade
they can start their pathways at this point in tinme.

COW SSI ONER KI MBRELL: Dr. Wtonski?

DR. WTONSKI: In the Internal Review process --
and | know you guys have had an opportunity to
respond to sone of those things -- it specifically
tal ks about the instructional time, the waivers being
requested. Are -- can you give us an idea of what a
typical day woul d ook like for a student in one of
these acadeni es?

SUPT. COLLINS: We're operating under a
traditional seven-period schedule right now, hitting
360 mnutes per day. W would transport the students
back and forth, depending on what skill-specific
pat hway they opt to pursue, based on their acadeny
choice. Alot of -- | would like to sit here and
tell you that every one of those pathways, the time
requirements and the course requirenents are going to
be the exact same; it's just not so. A lot of those
are industry-driven skill-sets and a |ot of themare
driven by regulations fromfolks Iike the FAA the
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AWS.  So, you know, a student in this particular
pathway may have X, Y, Z to nmeet and a student in
this particular pathway may have A, B and C  And so
we realize that there's going to have to be sone
flexibility in there. W' re not going to shorten the
day any at all; we're still going to -- if anything
we're going to add a lot nore focus, skill-specific
sets to those kids' curriculumthrough the course of
the day.

DR WTONSKI: So one of the points that the
Internal Panel brought to our attention was that
particular item if it's going to be |onger than the
day is the waiver really required; is that something
that you actually need

SUPT. COLLINS: We're here to get every single
wai ver we possibly can, so --

DR WTONSKI: Right. But | think going back to

- Dr. Kinbrell made a few comments yesterday about
maki ng sure that you're seeking waivers that you're
actually going to use and that are pertinent to your
specific needs that you've determned to be necessary
as a new conversion charter. And so, ny question is:
is that a need? In that case, we could just, you
know, add all day long. |Is that -- is 10.0.4 [sic]
somet hi ng you need?
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SUPT. COLLINS: We've |ooked at it and we've
considered both -- | don't know that we would extend
the day. Again, we're talking about industry-driven
skill-sets, so some of those -- | think the reason we
initially | ooked at that was based on the coursework
within the day. We're not going to | engthen the day
and | don't anticipate that, unless a student on
their own decides to enroll in courses after hours.
But that really necessarily at that point woul d not
be on the district. So | think the process was
thinking with inside those skill-specific pathways
there woul d need to be sone flexibility there froma
t wo- hour course to a one-hour course, or back and
forth, because some of those are not fully devel oped
yet as we poll what our business and industry |eaders
need.

DR. WTONSKI: So then it could be that you
woul d shorten the day, so that would be the only
thing that you woul d need the waiver for. You can
extend the day as long as --

SUPT. COLLINS: | would anticipate that that
woul d be the only reason we woul d seek that waiver
and that's why it's in there.

DR WTONSKI: Ckay. Thank you

COW SSI ONER KI MBRELL:  Coul d you seek that
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specifically for students within the school? It may
not be the entire school, but there could be an
opportunity in which you had students who may not
have or need to have a different type of schedule
than the traditional six-hour instructional day.
mean, | could see where, in conversations that |'ve
had with -- and |'ve visited down there -- it only
t ook about four years to get me down there -- right,
Dr. Fenter? But in |ooking --

SUPT. COLLINS: I'd like to say it was worth the
wait but that's yet to be proven

COW SSI ONER KI MBRELL:  What | saw and what
heard -- when you spend a day | ooking at what they
have at the college and what high school is wanting
to do and what they're wanting to do to grow the
program | could see where you were trying to meet
the needs of particular students, particularly on
down the road where you're going to try to keep nore
students within the programversus |osing those
students because they're not connecting or |earning,
that this could be a definite plus to have, you know,
as a waiver. And, yeah, | did get on ny soapbox
yesterday and say, you know, "Don't just throw
everything in there and say, 'Let's just get a waiver
on everything so we don't have to worry about it.""
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SUPT. COLLINS: You're exactly right. And every
case is going to be individualized for students;
we're going to have to look at every case one-by-one.
V& were down here a couple of nonths ago and we were
| ooking at -- we were asked to make some comments
about kids who potentially are behind in grades, but
very, very close, who are experiencing life at a
greater rate of speed than nmost 17- or 18- or even
19-year olds or even 20-year olds. So we feel like
for specific programs, for specific needs in those
situations, that's the reason we're seeking that
wai ver. Once a child gets out of school and then for
what ever reason -- teenage pregnancy, hardship at
home, the reasons are just -- there's a variety.

Life throws them enough curveballs that they realize
that they just can't make it on a mninumwage salary
anynore, so they want to re-engage in our school.
This is the pathway that we feel |ike we can put them
on to get themthrough skill certificates, diplonas,
possibly an opportunity to stack every course that
we're going to be offering, and partnership is going
to be stackable for the future. So we feel like we
can re-engage a kid who may only need two credits to
get themacross the stage -- but they're the

breadw nner; they're providing for their famly in
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eastern Arkansas right now and they want to come back
and they're trying to figure out a way to do so. O
it's the nother who is living at hone with a father,
okay, with no other female in the house, who has a
three-month ol d, and the parent wants her to dropout
just sinply because he's raised kids and it's not his
turn on watch to provide for meal s and diapers and
heal thcare. And we've had parents tell us that "I
support that child dropping out of school to help pay
the bills," and they're two credits shy. And so if
we can -- if we can knockdown that barrier

obviously, that's the reason we're seeking that

wai ver in those special situations.

COW SSI ONER KI MBRELL: M. Hoy?

MR. HOY: | nade an observation, M. Collins, on
that same line. | think what our |egal teamis
saying is if you need that one, the 10.04. --

10.01.4, you al so need those others right under that
that they've mentioned. So what -- | guess the
question is: are you going to request the additiona
ones that you would need along with those? Because

i f you request that one, then you also need the ot her
ones.

SUPT. COLLINS: W woul d.

MR. HOY: Okay. And the only other thing I
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guess |'ve got is that the requirenents for the

I mbedded courses, generally, according to our staff,
woul dn't accept that waiver. We do it with the
under standi ng that the inbedded courses will meet al
the requirenents of the regular course, and that was
the other concerns they had. And | just wanted to
know i f you would be willing to voice that for the
record that they woul d?

SUPT. COLLINS: Absolutely. Excuse me. | don't
think we're going to be any different in that regard,
to our viewpoint, than the previous applicants that
you' ve heard today. The whole prem se of inbedding
those courses -- you've got a student over here in
the core, Common Core track. Okay. We've heard
pleas fromevery politician that we know, we've heard
pl eas fromour comunity; we need nore career and
technical ed. opportunities for students in the state
of Arkansas, fromthe Governor's office all the way
down. And so what we're attenpting to do with our
partnership with Md-South is provide those skill-
specific pathways. Now, what we're wanting to do is
utilize those waivers specifically for those two
courses that we've nentioned in our application
because we do feel like we can inbed those in courses
that are nore certificate-based that will lead to a
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nmeani ngful job and that will allowthemto open up a
timeslot to nove away fromtaking those two classes
and we can inbed those in sone of those skil
certificate classes in specific pathways and create
nmore opportunities for themto stack on top of their
coursework. And that would be our responsibility to
make sure that those standards and franmeworks are
being hit in those classes.

MR. HOY: Thank you

COW SSI ONER KI MBRELL:  Ms. Cof f man?

MS. COFFMAN:  So my first questions are for ny
clarification. So, first of all, what you just
replied to for M. Hoy |I'massunmng you were
inferring or inplying the Smart Core pat hway?

SUPT. COLLINS: (Nodding head up and down.)

M5. COFFMAN:  Not Common Core?

SUPT. COLLINS: Correct.

MS. COFFMAN: (kay. Just for the record
wanted that to be on the record. The second thing
I's, you'll be transporting the students to the
college. Correct?

SUPT. COLLINS: Correct.

MS. COFFMAN: So what -- and | ask this just
fromour experience in the school district that I
worked in previously. W somehow would tend to |ose
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the kids during the transportation, so they mght be
at school but by the time the bus got to the college
they didn't ever actually show up for the class or,

|'i kewi se, when they finished the class at the college
and they had to be transported back to the school to
take a class they mght not show up to the class. So
what safeguards do you have in mind to help with
those places where they may wander off?

SUPT. COLLINS: CQur attendance records, number
one. W are in constant collaboration and
communi cation with the conmunity col | ege through our
counseling office, as well as theirs. They do a
remarkable job in the concurrent credit situation on
the Ged-Ed side right now tracking those kids,
communi cating with the kids, and even the parent. W
get the parent involved. W've not experienced that
to this point. Let me go back to Smart Core and
Common Core, your question there. W' re wanting to
utilize those waivers for kids in both pathways.

MS. COFFMAN:  Now as a point of clarification
how does that affect a student's opportunity to
qualify for scholarships?

SUPT. COLLINS: | think that's a question that
we've got to work out with ADE, | think with
| egi sl ature. You know, that's the big concern right
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now and |'ve voiced the same concern with Senator Key
and Senator Elliott just last week. |If we're hearing
this cry to move kids over into this pathway, but
we're not going to give students or districts or a
community col l ege with secondary workforce centers
the flexibility to count those courses or inbed those
courses or even | ook at possibly equival encies -- and
they still may get to the end of the road in My of
their senior year and they have a diploma in hand but
they need just a few nore classes to get a skil
certificate, and they can't afford to go to anywhere
el se but an institution that's half-a-mle down the

road, but they still need the financial assistance to
go there -- then | don't think that needs to be a
barrier. | think that we need to really | ook at that

in regards to how we nove forward. And that's where
we want to invite nenbers of your teanms to West
Menphis to sit down and explore those strategic
questions and partnerships and try to figure out sone
solutions to the hurdles that we're continuing to
have to junp over.

MS. COFFMAN:  And, finally, talk tonme alittle
bit nore about the occupational certificates that you
nentioned in your video. WIIl any of the students
conplete the four-year -- or conplete -- get their
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graduate -- graduate with an occupationa
certificate?

SUPT. COLLINS: The possibility is there.
Possibility is there. Do you want to coment on
that ?

DR GLEN FENTER  Certainly, it depends on the
certificate that we're pursuing. And another reason
| think that reinforces the district's request for
waivers in terms of the length of the experience, for
an airframe power plant certificate programthat we
are beginning to develop, the FAA clearly outlines
the expectations of class tine. You don't have a |ot
of ability to nove beyond that, so that beconmes the
driving standard of how you establish that course
curriculumoutline for those particular students, as
opposed to a AW certification in welding. They have
very different standards. And as Jon alluded, our
whol e nodel is based on what is it that industry says
they need these students to be -- to possess the
skills and be able to put themto work. In the
airframe power plant nodel we know fully we'l
probably be requesting that those high school seniors
that have graduated come in the sumer after their
senior year to be able to conplete that certificate
if they desire. In other programs we may be
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shortening one part of the day so that we can extend
anot her, depending again on the certificate that they
pursue. Just to answer a couple of other questions,
because |'ve heard questions that sounded |ike things
| woul d've asked if I'd been seated in the chairs
you're in. One of the things that's very different
about our model is that we make certain that
everything is stacked and latticed in terns of
building a student to, if they choose, the ultimte
potential of receiving a baccal aureate degree. So
students who even choose a technical track, the
courses that they're pursuing are courses that we
have i nbedded in our curriculumnodel that can even
lead theminto ultimately a Bachelor of Science
degree. So in the old technical nodel where you

m ght' ve taught a student to fix a black-and-white TV
or a weed-eater, and then when that technol ogy

| eaves, that student is left high and dry. Qur nodel
says everything they're learning, including all of
the coursework that we'll be designing with the
public schools, everything they're |earning
ultimately can be transportable up and inclusive of a
baccal aureate degree. Maybe of themaren't going to
have that need. | had a young man who was in
registration with us last week whose father is well
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advanced in the Menphis mayor's office, has the
ability to be educated anywhere in the country. The
young man finished an anthropol ogy degree at an Ivy
League school and was back at \West Menphis, at Md-
South Community Col | ege, enrolling in our airfrane
power plant program because his father told himhe
needed to get a job. We're just trying to -- if you
had the ability to start our educational nodel in
this country over, we're trying to do that and it
woul d have the sane outcomes that you're pursuing
We're just trying to navigate some existing rules
that probably at some point we're all going to sober
up enough to understand need to go away.

In terms of the transportation, we're very well
adept at the nmonent communi cating back m nute-by-
mnute. Conmmi ssioner Kinbrell's son could throw a
footbal |l fromour high school campus to the community
coll ege campus, and | can assure you we take very
seriously the responsibility of know ng where those
kids are. Inmy previous life | was the principal at
Vest Menphis High School and | know what it's like to
even know where those kids are at every mnute and we
take a lot of pride in making certain that we're
squeezing every mnute out of every day for the best
interest of those students. And | assure you, having
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them m ssing-in-action won't be sonething that wll
be a concern.

MS. COFFMAN:  Thank you for that. Let ne -- |
want to clarify ny question a little bit nore.
Specifically, can you name a course of study that
within the time restraints that you have that a child
could receive a certificate?

DR FENTER: \ell, she -- okay, if y'all want to
cone ahead. Yes, | can but I'Il probably screw it
up. She has it on paper which is a safer answer, so

SUPT. COLLINS: You have it on paper too, M.
Cof f man.

MS. COFFMAN:  Ckay.

COW SSI ONER KI MBRELL: Pl ease state your nane.
| forgot to ask Dr. Fenter that but | think, Mss
Sharon, you figured that out?

COURT REPORTER:  (Noddi ng head up and down.)

MS. JOHNSON: M nane is Latarsha Johnson. [|'m
the senior counselor at West Menphis H gh School.

COW SSI ONER KI MBRELL:  Thank you, Ms. Johnson.

MS. JOHNSON: In your handout, toward the back,
you actually have a copy of the programs of study
that we plan to offer. W are trying to cover all of
the 16 career clusters. And you'll see on that page
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it says at the top Programs of Study at the Academ es
of West Memphis. The colum to the far left has the
career cluster, then it gives a description of what
types of jobs would go along with that cluster, and
you'll see to the far right the programs of study
that we plan to offer. Behind each programyou'l
notice that there are indicators to |et you know what
type of certification they could receive after they
finish. So those that have a pound sign behind it,
those are programs that are offered at Md-South
Community Col | ege and so those students are able to
receive a certificate of proficiency or a technica
certificate fromthere. And then the prograns that
have an asterisk behind it are ones that are through
the Department of Career Ed. and that will be on our
canpus, so those students receive a certificate from
there as well. So we're trying to make sure that we
have programs that will produce some sort of val ue-
added diplonma; they get a diploma but also a
certificate that can help themto be able to find a
job, if that's the desire, or be prepared to go on to
coll ege and study that area further.

MS. COFFMAN:  Thank you

M5. JOHNSON:  Yes, ma'am

COW SSI ONER KI MBRELL: Dr. \lters?
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DR WALTERS: M. Collins, before ny question |
first want to say that when you were here before us a
few nmont hs ago, speaking against the open-enrol | nent
charter -- you know -- | was one that was asking you
some pretty tough questions about sone of the things
that you' d been doing, so | just wanted to say that |
appreci ate the application that you' ve brought before
us today. It's very well done and the presentation
was very well done and |'mvery glad to see you here
today. | do have a --

SUPT. COLLINS: Can | interrupt you just for a
second?

DR, WALTERS. Yes.

SUPT. COLLINS: | want to apol ogize. | got very
passionate that day about West Menphis; it's home and

our school district. | know Dr. Kinbrell kind of put
a bridle on me there, so -- | could ve tal ked forever
that day.

DR. WALTERS. No, you're fine

SUPT. COLLINS: But anyway, SO --

DR WALTERS: You're fine, like | said. And |'m
sure now this was -- a lot of this work had al ready
been done and you knew that and | know it was
probably hard for you not to go into that that day.

SUPT. COLLINS: Correct.
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DR. WALTERS:. So | do have | guess some
clarification that | would |ike about the special ed.
That was one of the concerns of our Internal Review
Committee and you responded, but | still don't know,
fromwhat was witten, if | understand -- | would
like for you for the record to state how you're going
to make sure you're providing special ed. services at
all the different academ es?

SUPT. COLLINS: Fromthat aspect we're going to
followthe letter of the |aw regarding specia
education services at our high school. The whole
concept of putting a kid to work -- and pi ggybacking
off of No Child Left Behind, we don't want to exclude
anybody in our high school. W have the support
services available to provide for every child and
that's what we aimto do. So many times our specia
education students, for a variety of reasons, based
on behavior, based on |earning disability, based on
just lack of finding the right tool to engage that
| earner -- we feel |ike the academy approach by
perfornmance-based | essons and | aboratories in a sense
that can actually put themin a situation to be
hands-on in a real -world meani ngful environnment in
the school, where we're basically teaching them
maybe, you know, a high level skill that they
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woul dn"t get in a traditional setting. But our plan
Is not to exclude anybody. We'Il provide services
and support services to nmake sure that we fol | ow
through with that with every child in our acadeny
approach in the conversion.

DR WALTERS: Fol | ow up?

COW SSI ONER KI MBRELL:  Yes, ma' am

DR WALTERS: And the teachers, | guess, that
are at the conmunity college that maybe aren't
l'i censed teachers -- and |'mnot saying that al
l'i censed teachers do a wonderful job of making sure
they're follow ng accomodations and nodifications
for our special ed. students, but we at |east know
that they've had that training and they're aware. |Is
that conversation -- have you | ooked at that to nake
sure that there's teachers that, you know, aren't
l'i censed and have not been through those prograns and
through those trainings -- are you -- do you have a
plan to make sure that that is done?

SUPT. COLLINS: 1'mgoing to let M. Bruce conme
up. He is vice president of the community coll ege.
Take it easy on him'cause he is also one of ny
bosses, as a board nenber. But MSCC serves specia
needs students already and he can attest to all that.

MR. BRUCE: Good afternoon. M nane is Gheric
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Bruce and as he stated, |I'mthe associate VP of
Student Life at the college. |1'malso over students
with disabilities and we do, we make sure that
students have all the accommodations that are needed
at the college as well.

DR. WALTERS: Thank you.

COW SSI ONER KI MBRELL:  Thank you, sir.

DR WALTERS: (i naudi bl e)

COW SSI ONER KI MBRELL:  No, | didn't know that.

DR WALTERS: And we're mad that they took him

COW SSI ONER KI MBRELL:  Ch, we're still mad
‘cause they took himfrom us.

SUPT. COLLINS: He's on the good side now.

COW SSI ONER KI MBRELL: He's left the dark side,
s that what you're saying? Well, it's always good
if we can get themready to go out there. M.
Hernandez, you're up.

MR. HERNANDEZ: For M. Collins, just 'cause Dr.
Kinbrel |l brought it up before we went to break, |et
me do a little background before | ask ny question.
| was fortunate enough to start ny public school
teaching career in New Ol eans where the high school
that | worked at was very nuch involved with an
acadeny nodel . Funny enough, on your sheet here,
Hospitality and Tourismwas one of the academ es that
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| worked in. And while | see that it seems |ike
there's a really good backing admnistratively for
this acadeny, one of the problens that | saw as | was
working there is that, you know, in ny mnd these
academ es don't work well unless everything is tied
together. So if there's a hospitality tourism
acadeny that -- one of the things that was in the
presentation tal ked about relevance. It really works
well but if all, you know, your English teachers,
your math teachers are all on the same page about
trying to figure out how these math and literacy, you
know, SLE's or whatever fit into the role that
they're trying to work in -- you know -- | felt like
| was new and so it took a little while for me to get
into that nmode. W had sone teachers who were really
good at it and some that really weren't. So ny
question is: what kind of professional devel opment
will be done with your staff to really get themto
buy in and make those things truly relevant to make
this acadeny succeed?

SUPT. COLLINS: I"Il talk about one or two itens
and then ['mgoing to let Dr. Gunter speak about a
conversation we had at |unch today about an
opportunity for some professional devel opnent.
Nunmber one, we plan to seek a Departnent of Career
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Ed. study grant. That will allowus -- we took 10
team nmenbers that are in the audience today to
Metropolitan Nashville and toured a variety of their
hi gh schools. W have that same concern; |'m going
to be truthful and honest with you. But we feel Iike
through that opportunity and those resources we can
come back and, just like the slideshow | presented,
our goal is to share within the network of anybody
who's doing anything on this level that's positively
I mpacting kids. W want to listen and we want to
hear about what they're doing. And if funds are
avai |l abl e and resources are available, we want to try
to go see that. W are -- and you' ve probably seen
where we plan to contract with Responsive Ed. |
think those support services will be very beneficial
for us as well. They have a pretty unique situation
with Lone Star College, in Texas, that kind of works
off the same nmodel right now. W hope to expand on
that a little bit. 1'mgoing to let Dr. CGunter talk
alittle bit about some of the things that we

di scussed yesterday, as a matter of fact, in ny
office wwith M. Harris and M. Adans, our elementary
assi stant superintendent, about how it can be
systemc for us, but specifically about some training
that we hope to pursue and gain here this fall
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DR. GUNTER: Good afternoon. M name is Bob
Gunter and |I'mthe vice president for Wrkforce
Technol ogy at M d-South Community Col | ege. |
previously served as the deputy director for Career
and Technical Education for the State of Arkansas.
In that role | sat on the board for the Nationa
Career Acadeny Coalition and that organization's main
purpose is to provide in-service and professiona
devel opment for those school systens across the
country who are initiating in the career acadeny
nmovement. And through our contacts and through the
prograns established through that NCAC organi zation
we're going to provide the in-service through Md-
South Community College to all the teachers, all the
hi gh school teachers in the Wst Menphis H gh Schoo
ar ea.

MR. HERNANDEZ: Thank you.

COW SSI ONER KI MBRELL: Dr. Wt onski?

DR WTONSKI: In the application you have
outlined the partnership that you'll have with
Responsive Ed and they have an area that they talk
about with prescribed courses and individua
curriculumplans. WII| those individual curriculum
plans -- are those for every student? And at what
point do those begin for students? And is that in
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witten formor is that informally or howw || that
work with Responsive Ed?

SUPT. COLLINS: Right nowit's informally. CQur
plan, to be perfectly honest with you, granting
approval today, is to go back and regroup and bring
all the strategic partnerships and resources together
and to see exactly what -- it's alnost |ike what
we're putting this bicycle together as we begin to
ride it because it's a new concept for everybody.

Yes, our intent is for those to be individual all the
way through for every kid that's in our acadeny
approach as we move forward.

DR. WTONSKI: And so any ideas of when those
woul d begin? Is it before they enter the acadeny, is
it --

SUPT. COLLINS: | think it's upon entry of the
acadeny. Qur hope is as we go through spring
registration with our counseling departnent,

i nvol ving our junior high counselors and

adm nistrators as well, as our teamgoes around to
meet with 9th grade freshmen students, as we start
the exposure process then we start to roll that out.
Qbviously, it"s going to be brand-newto us. W have
sone ideas of how we want that process to ook Iike.
It may look totally different fromone year from now
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just sinply because we've had a year under our belt
to experience it.

DR WTONSKI: My | --

COW SSI ONER KI MBRELL:  Yes, please.

DR WTONSKI: So you al so have that you wll
have online access and I'minterested in -- of
course, you're going to devel op sone type of plan for
each student to have. How nuch of these experiences
w | be online versus face-to-face instruction? W/
any be provided digitally for students in a hone
environment? \at will this look |ike?

SUPT. COLLINS: \ell, you can envision now -- |
couldn't tell you a specific percentage today; that's
kind of the unknown. Cbviously, as you can see with
our partnerships and some of the specific pathways
that we've got lined out with Md-South you can only
| earn how to work on an airplane by working on an
airplane. You can only learn how to cook in
hospital ity management by cooking. So there's going
to be sonme courses, obviously, that -- | hate to use
the "mandated,"” but will be necessary to go face-to-
face, one-to-one in the classroom There's going to
be opportunity | think as we grow this partnership to
expose our kids in the Delta and West Menphis to nore
digital learning, nore online access. There are a
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| ot of folks heading back to college to stack on top
of their degrees that they currently have and they
can finish a conplete degree online now \% envision
this growing into that.

DR FENTER Let me say sonething.

SUPT. COLLINS: Ckay.

DR WTONSKI: So the partnerships that are in
place, | think fromyour presentation you have |isted
several opportunities that are in several different
houses, in different higher ed. institutions for
bachel or degrees. Are there articulation agreements
in place or are those people that you hope to have
agreements with?

SUPT. COLLINS: I"Il let him-- you may not want
himto answer that question --

DR WTONSKI: Ckay.

SUPT. COLLINS: -- because we could be here al
afternoon, but he's going to speak on the University
Center. And we've got a very personable -- very
personal story to tell about what has inpacted our
city, as well as one particular teacher that's
teaching at a Blue Ribbon school right now that just
didn"t have all this available to her when she canme
through our system

DR. WTONSKI: Thank you
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DR FENTER | just want to address the first
question. W are very technologically intense on our
canpus. The students who will be comng through this
acadeny are Md-South Comunity Col | ege students. W
see no differentiation between where they cone from
There's a great deal of redundancy that we afford our
students access to in ternms of the records and the
assignments that we keep in a database. | wll
sinply tell you that we have invested a great deal of
effort and energy to be on the cutting edge of
student success enhancenments, but | wll also tel
you that for a large nunber of his students and a
| arge number of ours access to that technology in
their homes still does not exist. So we have to go
above and beyond the call of duty and nmake certain
that anything they' re mssing because they don't have
the internet connection or they don't have a conputer
in the home we're giving themopportunity for extra
time in class -- Saturday experiences, we're -- if
they can get there we can help themcatch up. So |
can assure you that all our students in this mode
are going to have every opportunity to succeed and be
supported, with an understanding of who they are and
where they are and the environnents they're |iving
in.
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The University Center nodel is sonmething that
we' ve been working on for several years. Governor
Beebe invested a significant amount of noney in it
upon his election, basically because of the map that
was in this presentation. Two bad things were
occurring in our community; the folks who really
wanted a col | ege degree, who were the bright,
talented fol ks who you need to stay around, they
left. They went to those comunities, got the degree
and then, guess what, they never came back. So you
had a great brain-drain. For a number of other
people they were aspiring to be professionals but
they, because of bad choices in their teenage years,
didn"t have that opportunity. |It's hard for a single
mother with four kids to pack up and move to
Jonesboro or nove to Conway. And so for us, one of
the first things we did several years ago was try to
create that opportunity. W could have becone a
university ourselves and it woul d've taken us 25
years to build any credibility. So what we chose to
do was to bring the best that Arkansas has to offer
to our region and we have invested hundreds of
t housands of dollars in the technol ogi cal backbone
that connects each of the five commnity colleges so
that we may have four students in Joneshoro -- or,
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excuse me -- four students in Blytheville, three in
Hel ena, four in West Menphis; they all can take the
same class. Building that momentumin students is
what helps the universities then to be there. W
have nine universities operating on our canpus today.
Qur students can walk across a hall, be in one of our
classrooms and then the next day be in a university
classroom And that confort within our building,
that support systemwe provide doesn't go away, SO it
puts themin a position to feel like those things are
truly accessible to them

The story that Jon is referring to is one of
thousands that we have. As a matter of fact, | was
on the phone just a few mnutes ago with the
Governor's office. W' re going to be sending some of
our students to their -- to a cerenony they're having
in the near future to highlight some of the success
But the one particular story that Jon knows very wel |
Is a young lady that was working at a gas station
Her youngest daughter -- | think she has four
children -- cane to the gas station. She was dropped
off there after school and she ran up to her mom
behi nd the counter and hugged her and | ooked at her
and said, "Mmy, when | grow up | want to be just
like you." And the nother said she went in the
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bat hroom and she cried because she did not want her
daughter working in a gas station. That day, she
read in our local paper of a relationship that we had
just established with Arkansas State University that
brought that baccal aureate degree and teaching to our
canpus. She went home that night; she said she
prayed about it and realized that was her answer.

Now she will tell you she woul d've never had that
dream because she knew she couldn't go to Conway; she
knew she couldn't go to Jonesboro. But with that
dream she started with us; it took her several years
to finish our two-year degree, still working, raising
those kids, had no transportation. She walked right
across the hall after finishing our degree, with sone
of our sane instructors working for ASU because they
| ed her over there, and she got in ASU s program It
took her several years to finish that. Wen she

fini shed that programshe still had no
transportation, she still had issues with childcare.
Arkansas State University arranged for her to do her
student teaching in eastern Arkansas's premer

el ementary school. That's in Jon's district.

They're very, very wi dely recognized, national Blue
Ri bbon el ementary school. She did her student
teaching there. Her supervising teacher was in ny
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Sunday school class. Her supervising teacher stopped
me one day and she said, "Gen, | have never retired
because | didn't know where ny replacement was." She
said, "l have found her." She went into that
principal's office, told the principal that she was a
fool if she didn't hire this young lady. This is a
young African American lady with four kids in an
el ementary school at that tinme that was not very
diverse. She is now one of those teachers that
parents, both black and white, request to have their
students placed in her classroom That's the power
of creating new educational nodels, creating new
dreams for students to aspire to, and enpowering
peopl e to take advantage of that God-given talent
that sometinmes just goes untapped because the node
does not work for their circunstances. |In eastern
Arkansas, we have nore students for whomthe nodel at
the moment is not working than we have students for
whomit is. And this attenpt is to step back and
create a nodel that takes education to where those
students are but still expects to get the same
out cones.

DR. WTONSKI: Thank you. | appreciate that and
definitely commend the work that you're doing. |
know that that is definitely where our heart is as a
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Charter Panel in trying to nmove forward, and | know
that's why nost of us are in education in the first
place, to make sure that we reach people where they
are and then bring themto where they want to go. He
made a conment about offering the opportunity for
Saturdays, and so I'mcurious in terns of
transportation, is that something that would be
offered as part of this nodel?

SUPT. COLLINS: If we see that that -- if
there's a need for students in that program yes, we
want to make that opportunity available. One other
thing | want to add to Dr. Fenter's story about that
particular teacher, M. Harris has been in our
district for a few years and he's our chi ef
recruiter. He will tell you that it has becone very
difficult to come to UCA, to conme to UALR to cone to
Arkansas Tech and recruit teachers who want to cone
to the Delta who are not fromthe Delta. |If we have
an opportunity -- when we presented it before our
school board, M. Henderson, our high schoo

principal -- Md-South's notto is "start here, go
anywhere," and we just kind of added anot her
sentence, "start here, go anywhere, stay hone." |If

we can create this partnership |ike we envision and
we can take nore young people like the teacher that
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he is tal king about and we can kind of grow our own,
it will help us trenmendously. Because it is a
challenge -- a challenge to come to central Arkansas
or northwest Arkansas, even with our starting teacher
salary as conpetitive as it is, to attract folks to
the Delta and to West Menphis. And at the end of the
day we can tal k about research and theory and
partnerships and practice but we all know the nost
significant gane-changer for students is a good
teacher in the classroom So if we feel like we can
utilize this partnership to help our students and our
school right now, who are confortable, who know our
conmuni ty, who know our Kkids, who know our culture,
and they can grasp a-hold of that degree and never
essentially leave, then | think that's a win-win
situation for everybody in this room

DR. WTONSKI: M. Collins, we appreciate your
comments and |'msure M. Harris appreciates know ng
that he has just entered the field of education, so

COW SSI ONER KI MBRELL: M. Hoy?

MR. HOY: | don't have any questions.

COWM SSI ONER KI MBRELL:  Ms. Cof f man?

MS. COFFMAN: |'ve got a couple of quick
questions. One is, have any of your teachers been
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through LDC training, Literacy Design Col | aborative?

SUPT. COLLINS: W have fol ks going through
right now, as a matter of fact.

MS. COFFMAN: | see where that will be a great
benefit for you. W mentioned a little bit about
parents, getting parents involved, and some of our
previous applicants have tal ked about how this has
kind of been a progress model where parents have kind
of grown into this way of thinking. But | don't
believe that's the case here. So what are you going
to doto-- | notice you -- you naned a few things
that you're doing to get theminformed, but how do
you keep theminformed and invol ved?

SUPT. COLLINS: | can go backwards to answer
that question noving forward, when we initially al
got to the table and all sat down and tal ked about
all the pros and the cons and let all the water flow
under the bridge and everybody goes home and sl eeps
on it and comes back and says, "This is a good idea,
maybe this wasn't," and then we decided to nove
forward. During our conmunity meetings, during our
school board meeting, during our high school neeting
inour auditorium we did not have one single
negative comment about this. Qur parents are
screamng for this opportunity for their kids because
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a lot of those parents -- it kind of goes back to the
graph you saw on the screen. They went to our high
school ; they're lifelong West Menphians; they've
never had an opportunity to |eave because of the
circunstances that Dr. Fenter has tal ked about. As
we nove forward in this process, there's obviously
going to continue to be the need for conmmunity
orientation as we go forward. |'mnot going to sit
here and tell you that that's always going to be
easy, because it seems |ike once kids get car keys in
hi gh school or turn 16 they becone very dependent
[sic] at that particular point intinme and we see a
drop-off like many folks -- I'"mnot going to say al

- with parental engagenent. Qur plan is to involve
our parents through our student advocacy committee
that we have going on, obviously any type of parent-
t eacher conferences or PTO, our parent invol vement
program as well as serving on advisory commttees.
And we can see this -- | couldn't tell you the
frequency of those meetings because we just haven't
tal ked about it. Qur plan is to get approved and
then go back and regroup as a teamand set the

cal endar out for the next year. But | think in our
communi ty our parents' input and support and feedback
Is going to be critical noving forward and we intend
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to involve everybody. Again, our intent is not to
excl ude anybody, parents included.

DR. FENTER: W have been working on our
secondary center nodel for years now. W have a
nunber of high school students fromthe region who
attend every day. And one of the first things that
we knew we had to work on was engagi ng parents to
understand early the possible outcomes for their
students. If there was a waiver for needing nore
noney for an event, | would be requesting it today
because we discovered early on that as long as we
conmuni cate to the parents what's happening and
create an event that involves feeding themyou wll
have a big crowd. W have a huge participation of
the parents of our students who are present at the
secondary center and work very hard at that
conmuni cation because we bhelieve it is very inportant
that they understand the stakes that those students
are playing the game in. Once students understand
and their parents recognize that we have a chance to
put themto work in gainful enployment, their
interest in the programescal ates very rapidly. So
bet ween what Jon is normally doing with his public
school and reaching out in some very effective ways
coupling that with what we're already doing with
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those students, | think we're going to see great
success in making certain the parents stay excited
and commtted. And we spend a lot of those events
explaining to the parents the exceptional or
extraordinary expectations that we will have of the
students' participation. And so far, it's obviously
worked with more students than it's failed.

MS. COFFMAN: | bring that up because, you know,
they will be your best advocates for getting nore
students involved in the future. M final comrent is
one that |'ve made to each applicant this norning.
Nunber one, | recognize the excitement that | have by
your plan to offer those academ es and maintain the
rigor, not offering a |lesser pathway but an alternate
pathway but continuing the rigor. So | ask that you
consi der how you're going to document your journey.
It"s as inportant to document the missteps as it is
to document the steps that nove you closer to your
goal . Because if this works like you've planned it
out to work it would be sonmething certainly that
other schools will want to replicate and we'll need
to know all those steps along the way so that it can
be replicated.

COW SSI ONER KI MBRELL: | feel that -- we've
talked but | think this is just a huge opportunity

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 222

for a model to be created in an area of our state
involving a comunity college and a high school that
I's focused on the needs of its comunity, that we
have that nodel that we can really share across the
state in different regions and build upon. So, |
woul d say -- and |'ve heard Deborah say that to every
application but | really think that this could be
sonething that could be a model not only here in this
state but eventually across the country.

SUPT. COLLINS: Thank you.

DR. WALTERS: | have a notion at the appropriate
tine.

COW SSI ONER KI MBRELL:  Any ot her questions?

M. Hoy? Dr. Wtonski? Okay. Wthout any other
questions then fromthe panelists I'll entertain that
nmotion, Dr. Walters.

DR WALTERS: Let nme get Kendra to -- we didn't
have any changes with what -- we have the one change.
And what was that nunmber again?

COW SSI ONER KI MBRELL: | believe it's adding 6-
16-102 and 6-18-211. |Is that correct?

MS. CLAY: And also the rules governing
mandat ory attendance for students in grades 9-12.

COWM SSI ONER KI MBRELL:  Ckay.

DR WALTERS: | nove we approve the district
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conversion with changes that were just nentioned

COW SSI ONER KI MBRELL:  Okay. That woul d be 6-
16-102, 6-18-211, as well as the rules -- the
Departnent's rules on mandatory attendance.

MR HOY: ['Il second that.

COW SSI ONER KI MBRELL:  Second by M. Hoy.
have enough trouble w thout you telling me wong
nanes. Discussion by the Panel? |If not, all those
in favor say aye.

(UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Al those opposed |ike
sign? Mtion passes. M. Collins and your team
congratulations. Geat presentation. Good |uck and
we | ook forward to great success fromall of you

SUPT. COLLINS: Thank you.

COW SSI ONER KI MBRELL:  Thanks to all of you for
com ng and being such -- so patient. That's another
thing. Jon and Gen, thank y'all, all of you, for
being patient. | knowit's been a long day.

SUPT. COLLINS: Thank you very nuch.

DR FENTER:  Thank you.

COW SSI ONER KI MBRELL: W have a notion to
adjourn and a second by M. Hernandez.

(The meeting was adjourned at 2:36 p.m)
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BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION | 1 PROCEEDINGS
CHARTER AUTHORI ZI NG PANEL 2 COMMISSIONER KIMBRELL: Itsalittle bit after
3 8:30. | apologize for not getting started on time.
#4 CAPI TOL MALL ) . .
LI TTLE ROCK, AR 72201 4 Mr. Lasiter was taking our time and we couldn't get
5 started. I'm just kidding. We do appreciate all of
January 16, 2014 6 you that are here. We appreciate the opportunity to
7 process your applications. And we'll get started so
8 that you can get to the important work of educating
9 our kids. We do want to thank each and every one of
APPEARANCES: 10 you for taking time out of your day and out of the
11 work schedule to come and work through with usthis
Dr. TomW Kinbrell Chai r man 12 process. Itisvitally important that we thoroughly
Dr. Megan Wt onski Vice Chair 13 work through the process itself and that we prepare
M. Debra Cof fman Panel Menber 14 the State Board for what we believe to be
g' Zal:ZnH\j;r?Z(rjzz E::E: xg:: 15 opportunities for kids and schools to be innovative
M. John Hoy Panel Merrber 16 in their appr-oaf:hs to educating kids. So for each
17 and every district represented here, and those
18 helping represent those districts, thank you for
19 taking time to be here. We'll take whatever time we
20 need today to make sure that we thoroughly understand
LEGAL QOUNSEL FOR THE BOARD. 21 what you're trying to do in your chartersin trying
. 22 to help meet the needs of children.
M. Jereny Lasiter ADE General Counsel R R . X i
V5. Kendra O ay ADE Attorney Specialist |23 And | believe our first action item is A-1, the
M. Lori Freno ADE Deputy General Counsel |24 Fountain Lake charter application. Ms. Clay, is
25 there any information you'd like to share prior to
Page 2 Page 4
' NDEX page | 1 our beginning?
2 MS. CLAY:: I'll just go over the hearing
Prelininary Matters . . . . . . ... .. ...... 3] 3 procedures with you again briefly for those that --
A-1. Fountain Lake Mddle School . . . . . . . . .. 4 4 COMMISSIONER KIMBRELL: Thank you.
5 MS. CLAY:: -- were not here yesterday. You're
A-2: Pea Ridge Career & Technical Acadeny . . . . . . 69 6 going to hear four conversion charter applications
A-3: Warren Mddle School . . . . . . . . . . .. .. 126 | 7 today. The processisvery similar to that that you
A-4. Acadenmi es of West Menphis . . . . . . . . . .. 179 8 fO”OWQd pl’&/iOUSlly. All persons that are gOi hgto
9 give testimony, with the exception of attorneys, need
Court Reporter's Certificate . . . . . . . .. .... 224 110 to be sworn. The applicant will then have 20 minutes
11 to present their case. Any parties opposed will then
12 have 20 minutes to present their arguments, and then
13 the applicant will have five minutes to rebut the
14 arguments presented. After that, the Panel will have
15 discussion and questions. Y ou may issue afinal
EXHIBI TS 16 decision today or take the matter under advisement
(Under Separate Cover) 17 and allow the applicant to get technical assistance.
A-2° PEA R DGE CAREER & TECHNI CAL ACADEMY 18 COMMISSIONER KIMBRELL: Thank you, Ms. Clay.
19 Any questions from the Panel as to the process and
EXH BI T ONE (1) .
Power Poi nt Presentation 20 getting used to the process?
21 A-1: HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
A4 ACADEM ES OF VEST NEMPHI S 22 APPLICATION: FOUNTAIN LAKE MIDDLE SCHOOL COBRA DIGITAL PREP
23 ACADEMY, HOT SPRINGS, ARKANSAS
EXHIBI T ONE (1) . 24 COMMISSIONER KIMBRELL: Ms. Perry, well invite
Power Poi nt Presentation R K K X
25 you to come introduce item -- action item A-1.
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1 MS. PERRY: Yes, sir. Thank you. Thisisthe 1 SUPT. BECKWITH: No problem. Again, I'm Darin
2 Hearing of District Conversion Public Charter School | 2 Beckwith, superintendent of Fountain Lake. And,
3 Application: Fountain Lake Middle School Cobra 3 again, we've provided some dlides back here and |
4 Digital Prep Academy, to belocated in Hot Springs. 4 won't get into the demographics. Y ou guys have had
5 Representatives of the Fountain Lake district are 5 thisfor alittle while. Just alittle background
6 requesting to convert the middle school to a charter 6 here, we're a pretty good sized district; asyou can
7 school. If approved, the charter will be called 7 see, 186 square miles; we serve about 1,300 kids pre-
8 Fountain Lake Middle School Cobra Digital Prep 8 k through 12. And then, more specifically, as we get
9 Academy and will serve studentsin grades 5-8 witha | 9 into the middle school we have 420 kids. And one
10 maximum enrollment of 455. ADE staff reviewed the |10 thing | want you to take note there is that the
11 application and concerns were shared with the 11 bottom 65% of our kids are Free and Reduced. And one
12 applicant for response. The application, the ADE 12 of the reasons we want to zero in on the middle
13 evaluation, and the applicant's responses are 13 school isthe fact of the percentage of our Free and
14 included for review by the Charter Authorizing Panel. |14 Reduced. We really want to zero in and make sure
15 I would like to make one thing clear. | was 15 that we're giving those kids every opportunity, all
16 asked about this. In one of the applicant's 16 of our kids every opportunity to get a personalized
17 documents it appeared in their initial documentation |17 success plan and provide them with 21st century
18 that they sent to us that they did not have theitem 18 skills needed to meet the goal s and the objectives of
19 in the newspaper three weeks in advance, but they 19 these personalized success plans. And asour -- I'll
20 did. They actually came back and gave usthe 20 talk to you alittle bit about our journey. | have
21 documentation. So | just wanted to clarify that for 21 to give credit really to Dr. Kimbrell. Probably
22 you, if | 1eft it out of the packet that | uploaded. 22 three or four years ago, | heard him speak and he
23 My apologies for that. But they did indeed. We 23 talked about a school down in Manor, Texas; it was a
24 checked all of that early on, so they were al clear 24 New Tech school. And he was so pumped and so charged
25 with those reguirements to post things. 25 that he woke hiskid up out of adead sleep and said,
Page 6 Page 8
1 And going back now to the Fountain Lake 1 "Son, you're not going to believe this school that we
2 application, Superintendent Darin Beckwith will begin | 2 went to." And, you know, and he talked about how
3 speaking with you today. 3 excited, how innovative these guys were doing. He
4 COMMISSIONER KIMBRELL: Thank you, Ms. Perry. | 4 was using terms like "project-based learning,"
5 Welcome, Mr. Beckwith. Glad to have you with us. 5 "student-led, you know, instruction," things that
6 SUPT. BECKWITH: Thank you. And | appreciate | 6 were kind of, you know, on the cusp at thistime
7 you guys taking the opportunity to visit with us this 7 really for Arkansas. And at the end of the
8 morning. We are here before you thismorningtotalk | 8 conversation he said -- | remember thisvividly, his
9 to you about the conversion -- 9 son kind of wiping the sleep out of hiseyes-- if |
10 COMMISSIONER KIMBRELL: Mr. Beckwith -- |10 remember right, it was late at night -- and he said,
11 SUPT. BECKWITH: Yes. 11 "Well, dad, why can't | go to aschool like that?'
12 COMMISSIONER KIMBRELL: -1 awaysforgettodo |12 And, you know, as | drove home that afternoon |
13 this. Let's go ahead and get everyone swornin -- 13 thought, man -- and at the time | think his son was
14 SUPT. BECKWITH: Sure. 14 in 9th grade, which iswhere my sonisnow. Andas|
15 COMMISSIONER KIMBRELL: --inthematter of A-1. |15 drove home | thought, man, what a great question,
16 Anyone who will be responding to questions, will be |16 what an intriguing question, and, you know, why
17 speaking for or against this charter application, if 17 shouldn't every kid, not only at Fountain Lake but
18 you will please stand, raise your right hand. Doyou |18 every kid in Arkansas have that opportunity. So with
19 swear or affirm to tell the truth, the whole truth 19 that in mind | went back and took that challenge to
20 and nothing but the truth? 20 our administration, to our board, and they were
21 (ALL WITNESSES ANSWERED AFFIRMATIVELY) |21 gracious enough to allow usto start that journey.
22 COMMISSIONER KIMBRELL: Thank you. 22 We began our journey with Manor and the school you
23 SUPT. BECKWITH: Again -- 23 see here in Ruston, the New Tech, and my self, | was
24 COMMISSIONER KIMBRELL: Sorry. Go ahead, Mr. |24 -- like Dr. Kimbrell, | was completely impressed, you
25 Beckwith. My apologies. 25 know, to see the kids leading the instruction with
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1 project-based learning. And so that led us to look 1 MR. JANASKIE: Good morning. Yes, Sir.
2 at some other schools that had some demographics 2 COMMISSIONER KIMBRELL: stateyour namefor us.
3 close to -- you see KIPP up there, the demographics 3 MR. JANASKIE: It's Frank Janaskie and | am the
4 weresimilar. And aswe looked at these charter 4 middle school principal at Fountain Lake. Thank you
5 schools, you know, the thing that we zeroed in and 5 for the opportunity to talk with you alittle bit
6 noticed the thing that they had in common in a 6 about what we're doing at Fountain Lake Middle
7 nutshell, what | would call it was a delivery system 7 School. Mr. Beckwith alluded to we're 65% Free and
8 and how -- their approach to education. And our big 8 Reduced and alot of times you think 65%, average,
9 takeaway -- the four things that these things seem to 9 maybe below average achievement. But when you look
10 have -- the schools seem to have in common were these |10 at our test scores from benchmark you're going to
11 four things: they had a personalized successplan for |11 notice some trends -- and these are our four-year
12 each student; student-led instruction; the project- 12 trends that we've kind of produced for you. Fifth,
13 based |earning; and they emphasized -- thiswasabig |13 sixth, seventh and eighth grade, you'll see agrowing
14 key to it -- the social and emotiona development of |14 trend in our data. To thefar right isan overall,
15 each child and it usually camein the form of like a 15 also growing, and thisis math scores. These are our
16 character ed. program or -- and the other thing they 16 literacy scores. Overall, in math I'm right around
17 capture was some type of mentoring program and that's |17 80%; in literacy I'm close to 84%. I'm not an
18 another key component of what we're goingtoplanon |18 average; I'm above average in achievement. But when
19 doing at Fountain Lake. So, and the other -- thebig |19 | talk to you about 80% and 85% we're talking about
20 key to us at thistime, all these -- alot of them 20 20% and 15% of our kids aren't where we want them,
21 are high schools that we were looking at and wewere |21 and in our current structure we feel that we're not
22 thinking high school, high school, high school. And |22 meeting those needs. My students take a NWEA test.
23 aswe charged along we decided to go and visit the 23 So based on our MAP data and the graph on the screen
24 National Charter School Convention and that's where |24 the multi-color ones are fall scores; all the blue
25 we ran into Dr. Charles Cook and the folks at 25 ones are spring scores. So you're going to notice
Page 10 Page 12
1 Responsive Ed and they invited us to Texas to check 1 from fall to spring our students are growing in what
2 out their program. And once we got to Texas -- and 2 we're doing, yet we're not maxed out; we're not where
3 they have an elementary, middle and high school, and | 3 we want to be, and that's why we're here. We have
4 very systemic in their approach, and they were 4 active engagement. We have kids doing projectsin
5 gracious enough to extend to us an invitation. Sowe | 5 class. We have teachers who are leading some
6 went and visited their program and that's when we 6 project-based learning. We're very fortunate at
7 really started to zero in on that middle school piece 7 Fountain Lake Middle School, we have a one-to-one
8 and really see the importance of developing aplanto | 8 technology. The last four years we've had a one-to-
9 get those kids guided and have aplan in place in the 9 one initiative, three years with Netbook, this year
10 middle school for the high school. So that's the 10 we're using Chromebook. Our district bandwidth is
11 reason we are really drilling down to the middle 11 now close to 200 megs. Our kids have accessto
12 school, to help get those kids ready for high school 12 technology that gives them the world. We are using
13 before they get to high school and make that 13 that technology. Our kids are trying to become good
14 transition easier on those guys. So with that said, 14 digital citizens. I've got a great staff. They are
15 I'm going to turn it over here to the middle school 15 working hard to have that technology with those kids.
16 principal, Frank Janaskie, in just asecond. | just 16 They're trying to give those skills that we've been
17 wanted you guys to know that we feel like we've 17 talking about forever. We want 21st century skills
18 developed and are ready to implement a structured 18 for our kids. Well, guys, we'rein 2014, we're now
19 delivery system that's going to provide that focused |19 14 yearsinto the 21st century and we're still
20 personalized success plan for each and every student. |20 talking about 21st century skills. Andit'stimeto
21 And, again, | appreciate your timethismorning. At |21 start talking about 22nd century skills because as
22 thistime I'll turn it over to Frank Janaskie, the 22 I'm looking around -- 20 years ago, the things that
23 middle school principal. 23 our kids are learning now they weren't there. And |
24 COMMISSIONER KIMBRELL: Thank you, Mr. Beckwith. | 24 got tickled when | looked to the web to see what kind
25 Mr. Janaskie. 25 of jobs were out there -- and, you know, when you
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1 have so many who's developing an app for your 1 to start building that rapport back in the 5th grade
2 Smartphone, those jobs weren't there. Most of us 2 with ateacher for the next four years so that when |
3 were carrying around a bag phone about 20 yearsago. | 3 do leave my 8th grade and I'm fixing to walk into a
4 Here, our students are learning. They research 4 high school I've had someone kind of focus me along
5 on these Chromebooks. They pull that information, 5 the path of agood education. 1've had them
6 they work together; they're collaborating. They 6 mentoring me and talking to me about what it takesto
7 email back and forth projects, so they do have 7 work with each other. And aswe all know, the middle
8 collaboration through the digital age. Andsowhydo | 8 school kids, well, they're right out of the
9 we need to change? And likel said, | have agreat 9 elementary so they're -- | don't know, their brains
10 staff. They're very flexible. They're very willing 10 are al over the place and their attitudes are all
11 to go down the path that we're talking about. Our 11 over the place, because | alwaystell people, you
12 kids are willing to make this change for the 12 know, | get them walking into puberty and | get them
13 betterment of themselves and for the school. And our |13 walking out, so | get all the emotions that go along
14 parents support this. I've got great parents and 14 with it. And we've got to teach them what to do with
15 they want what's best for our kids at Fountain Lake. |15 those emotions and how to respond with kids and how
16 So we want the flexibility to offer some exposure. 16 to work with adults, because most of us probably
17 Y ou know, alot of timeswhen you talk to an 8th 17 sitting in the room have to work with somebody or
18 grader -- and that's where our career orientation 18 work for somebody and we have to teach them to get
19 classes are -- you know -- as most 8th graders are 19 along with those peopl e that they work with. Likel
20 gtill going, "I don't know, | don't know what | want 20 say, we need to stop talking about 21st century
21 to do, what kind of jobs are out there?' They don't 21 skills and we need to start looking at 22nd century.
22 know. Wed liketo give them the exploration at 5th, |22 Some of these kids, that's where their kids will be.
23 6th and 7th, and it could be something as ssmple as 23 And, you know, | don't know if I'll live long enough
24 they want to be an engineer, they want to be a 24 to see the 22nd century but we know that that future
25 plumber. Well, what doesit take to do these jobs? 25 is going to mean technology and different styles of
Page 14 Page 16
1 We'd like to have that flexibility to give them that 1 jobs than we probably see now. We want that
2 exploration, to look down and see what kind of life 2 flexibility to incorporate individual success plans,
3 skills they need to have. Because right now in our 3 personalized success for our students. We're not
4 job market these kids need to be able to not only 4 just trying to gear them for a career; we want them
5 look at what they have in their own city or county or 5 to have that success for not just a career but high
6 state, but we have kids who are going to leave our 6 school and post-high school. When we look at our
7 city and our state for worldwide jobs and they need 7 ACTAAP and our math scores what we find in comparison
8 to know what's available to them and what does it 8 to ACT plan and explore is we're not doing what we
9 take to get there. Great dreams of being an 9 need to for those kids, and we'd like to see that
10 engineer, but what does it mean? Doesit mean| can |10 flexibility to make that improvement. Likel said,
11 not worry about science and math back in 5th grade? |11 I'm not talking -- we've got 65% Free and Reduced;
12 Probably not. | till need to be strong. Wed like 12 I've got an 80% to 85% achievement rate. And, once
13 the flexibility to create an educational structure to 13 again, that's not good enough for me. I'm still
14 better service our kids asindividual learners. Like 14 looking at 100%, just like you, and I'm looking to
15 | said, 80% isgreat and I'd like to see that number 15 try to meet the needs, not of the many but of one.
16 increase but | want to get to the point of a 16 These are some of the waiversthat we are
17 personalized success. We want those interventionsto |17 looking at. We are wanting to imbed things like
18 be so that our kids are able to move forward. And, 18 keyboarding. Right now, we say a 7th grader needsto
19 yeah, we're going to find them having some similarity |19 take akeyboarding class. I've got a one-to-one and
20 likes and we'd like to have that opportunity for them |20 my teachers can put those skills into English,
21 to go explore, maybe take aday for ajob shadow. 21 science, social studies, health classes -- and then
22 But research those jobs, find out what it takesto do 22 that's another one of our waivers. But we have away
23 this. Our plan talks about mentors and advisors. | 23 of tying that technology to what they do, whether
24 could have anywhere between maybe 10 and 12, maybe 13 |24 it's through projects or other research. Kids can
25 students per advisor. But what a great opportunity 25 probably text faster than | can type and we're
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1 waiting alittle too long to do that, but we need to 1 close today and just make some points and just remind
2 imbed those things. And right now, I'd like to turn 2 you we are not asking to not teach anything. We
3 this over to my assistant principal, Mr. Steve 3 invite accountability and we will document in lesson
4 Campbell, to continue on this. 4 plans and standards that we are imbedding. So we're
5 COMMISSIONER KIMBRELL: Thank you, Mr. campbell. | 5 not asking to not teach anything. And I think that
6 MR. CAMPBELL: Good morning. 6 aswe look at the needs of our students -- and we
7 COMMISSIONER KIMBRELL: Good morning. 7 talk alot about those 21st century skills, those
8 MR. CAMPBELL: For me, aswe beganto go through | 8 soft skills and how critical that's going to bein
9 this plan we had to -- | had to have a face put to 9 the 21st century, thiswill give usthat structurein
10 the plan beforeit finally all began to click for me. 10 this character ed. piece to teach those soft skills
11 And Friday night, at afootball game back inthefall |11 for, you know, work -- strong work ethic, good
12 | ran into a student who's now 22 yearsold. | was 12 communications, ability to collaborate, the self-
13 his high school principa all theway through. 1 had |13 confidence. And | want to stop right there and talk
14 numerous conversations with thiskid in the 11th 14 about the confidence that we need to give our kids to
15 grade and 12th grade to keep himin school. Hedid |15 be successful, not only in high school, aswe look at
16 not want to stay in school. And now, he's 22 and 16 those social and emotional needs; but we give them
17 he's il just as rudderless as hewas at 17 and 18. 17 the confidence to be successful all the way through
18 And the thought that we can, with the flexibility 18 life and -- as we build those skillsinto our
19 that we're asking for in this plan, to reach himin 19 character ed. piece.
20 the 5th grade and begin to build those skills within 20 I'd also like to highlight too that this
21 that child at the 5th grade and the 6th gradeand the |21 structure will help us address the needs of not only
22 7th grade and the 8th grade, building year after year |22 our -- of all students, our low-achievers and our
23 on the processes, the life skills, the habits of mind 23 high-achievers. Aswelook at our low-achievers, our
24 to be successful, by the time | was dealing withhim |24 special need students, that we develop and
25 in the 11th grade those habits of mind were pretty 25 individualized plan for them. We evaluate their
Page 18 Page 20
1 firmly entrenched. And if we can begin to deal with 1 skills on an annual basis. We do atransition
2 those habits of mind in the 5th grade, that's what 2 conference when they leave us. We're talking about
3 we're asking for. That kid's parents were arrested 3 starting that, in essence, with every student and
4 back in the fall aswell, so it's our job in many 4 start that process at the 5th grade. So we will
5 cases to be the parent aswell. And we want to work 5 better meet the needs of our special needs students
6 with the parents, absolutely, and you know that we-- | 6 aswell asour GT students as we give them the
7 you can see in the plan we have parent support, 7 opportunity to take high schoal creditsin the 8th
8 parents on-board with us. But there are many cases 8 grade possibly and give them the accel erated
9 where we're going to have to be the parent, andif we | 9 academics piece of our application, give them that
10 can begin those relationships, that mentorship with 10 opportunity to go forward. And | think we have dealt
11 5th graders and continue it through 6th and 7th and 11 with those students that get bogged down in the
12 8th grade, that'swhere it al gelled for me. If we 12 teaching, you know, part of the 25, so-to-speak. And
13 can build this personal success plan for the student, 13 we've seen students that want to home-school or they
14 if we can help them with the habits of mind, those 14 want to graduate early because they're bogged down,
15 soft skills they're going to need in the job market 15 and if we give them that venue to look at
16 and for success after high school, then that has got 16 accelerating through their education and looking at
17 to be a part of what we do. It aready isapart of 17 their needs -- so, again, we are excited about this
18 what we do, but what we're asking for isthe 18 as an administrative team. | know I'm here as a new
19 flexibility to look at each student one at atime, 19 part of that team this year but coming in, the
20 looking at units of one rather than units of 25 or 20 excitement about wanting to do things different for
21 units of 30. 21 the good of our students -- as Mr. Janaskie shared
22 COMMISSIONER KIMBRELL: Thank you, Mr. Campbell. | 22 with you, our scores look good; our benchmark scores
23 MR. SULLIVAN: I'm Brad Sullivan; I'm director |23 look good. Butif you look in-depth at our ACT
24 of curriculum. And, again, it's an honor to come 24 scores -- and we tested all of our students, 2013
25 here today and speak before you. 1'd just like to 25 graduates, and as a whole we were two points below
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1 the state average with our composite. And we sat 1 today. Thank you.

2 back and looked at that; well, there's a problem 2 COMMISSIONER KIMBRELL: Thank you for the

3 here. Our benchmark looks good. We also see that, 3 presentation and I'm sure there will be questions

4 aswe looked at the benchmark for college readiness 4 from the Panel involved in your application and I'm

5 with the ACT, we only have 6% of our students that 5 sure you're ready to answer those. | want to make

6 were -- met all four benchmarks for college and 6 sure there's not anyone who has entered the room or

7 career readiness. And so what do we need to do 7 camein late that would like to speak in opposition

8 different? And that's why we've come hereto ask for | 8 to the application. 1'm not surethat | saw anyone.

9 thisflexibility to develop these individual plansto 9 So seeing no one, we will move -- and | do want to
10 meet the needs of our students. And we, again, just |10 make sure that we give everybody an opportunity, but
11 thank you for your consideration and we look forward |11 we'll move now into questions of the Panel. And I'm
12 to the process. Thank you. 12 not sure -- Mr. Beckwith, it may be that you want to
13 COMMISSIONER KIMBRELL: Thank you, Mr. sullivan. |13 kind of direct who will answer those questions. So
14 Mr. Beckwith, there's a couple of minutes left if 14 as the questions come it may be that you invite one
15 you'd like to bring forward any additional 15 of your administrators or someone from your district
16 information. 16 to answer the questions. We'll begin with you, Ms.
17 SUPT. BECKWITH: Well, again, you know, at the |17 Coffman, and you can begin with your questions and
18 end of the day, you know, we would just like for 18 welll just kind of go around the Panel.

19 Fountain Lake and just like every school that'shere |19 MS. COFFMAN: Good morning.
20 today, Dr. Kimbrell, we want to be that school in 20 SUPT. BECKWITH: Good morning.
21 Manor, Texas. We want to be aschool that the State |21 MS. COFFMAN: | want to first applaud you. I'm
22 of Arkansasis proud of. We want folks from not only |22 excited that a school district that has high
23 surrounding states but from across the nation to come |23 achievement is looking at ways to even continue to
24 and visit and see what -- how innovative schoolsin 24 improve that achievement. So, first of al, | want
25 Arkansas can be. And we realize that at this point 25 to applaud you on that. The second is| want to
Page 22 Page 24

1 what we're doing is not working for every kid, and 1 applaud you on the idea that to motivate kidsis

2 that's what we're wanting to do with these 2 another way to reach that high achievement and

3 personalized plans, isto make sure we're meetingthe | 3 mentorship is an excellent tool to bring that about.

4 need of every kid. And that's why we're here today. 4 So, my question is: to start from where you are and

5 We -- you know -- it's time to step out and see -- 5 to reach those high attainment goals that you're

6 the thing that caught my attention more than 6 setting for yourself, what type of professiona

7 anything, these kids were leaning, these kids were 7 development is being provided to your teachers so

8 having fun. And when we went to Manor, | think the | 8 that they can be more focused on the individual needs

9 statement that spoke more than anything, you know, at | 9 of students? And what is your plan to continue that
10 the end -- if you've been on that visit, you get a 10 support so that your teachers are continuing to grow
11 chance to talk to the kids. And | remember vividly 11 in their understanding of how to meet the needs of
12 we had ayoung lady to sit there talking and as we 12 students?

13 were grilling these kids on what's working, what's 13 MR. SULLIVAN: WEell, we have established a
14 not working, and she just kind of popped up and said, |14 strong professional learning community that meets
15 "See that kid right there with his hat on backwards?' |15 weekly and are very involved as ateam, as we look at
16 Andwesaid, "Yeah." And shesaid, "That kid is 16 those needs. Asyou seein our application, we are
17 learning and nobody cares that his hat is on 17 prepared to contract with Responsive Ed and look at
18 backwards." And that's another thing that kind of 18 those individual needs or professional development
19 struck a chord with me. We've got to focus on what's |19 needs as it pertains to the character ed. piece and

20 working for kids and make sure we're getting every |20 some of those career new focus units and other items
21 kid involved and quit focusing on the things that 21 that we want to address with this charter. We're

22 really don't matter, and that's, you know, how they 22 ready for the word Go and know that we're going to
23 dress and that kind of thing and really get the kids 23 start that process immediately. We've already talked
24 involved in education. And we think we've got aplan |24 to Responsive Ed and we've made contact with a

25 that's going to do that. We appreciate thetime 25 principal in Texas that's -- it's not with Responsive
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1 Ed, that we're going to make some visits. We're 1 first questionisto Ms. Mary Perry. I'd liketo get

2 going to take teams of people there and we're going 2 clarification on internal review.

3 to bring teams of people into our place to meet with 3 MS. PERRY: Yes, sir.

4 us and as we structure this for those needs. So 4 MR. HOY: Inlooking at the internal review

5 that's a process that will start immediately. We're 5 team's analysis of thisthere's still quite afew

6 prepared to do that and, again, we're excited about 6 things listed as Partially Meets Standards.

7 that process because there's really not a model out 7 MS. PERRY: Yes, sir.

8 there. We're creating amodel and we're looking at 8 MR. HOY: Arethese -- are those still at

9 those needs that we want to address and we're looking | 9 Partialy Meets Standards?
10 at those resources that can help us meet those needs. | 10 MS. PERRY: Yes, sir. Andif you will look at
11 And we're ready to go forward as soon aswe get word |11 the summary shest, the issues that remain unresolved
12 and as we develop that structure in looking at our 12 for the Charter Internal Review Panel are the one,
13 professional development needs. 13 two, three, four, five bullets that you'll see on the
14 MS. COFFMAN: Can | ask afollow-up question? |14 very first page of the summary sheet.
15 COMMISSIONER KIMBRELL: Yes, maam. 15 MR. HOY: Thank you. And then | guess my next
16 MS. COFFMAN: To follow-up, let me get alittle |16 guestion isfor Mr. Beckwith. And | waswondering if
17 more specific. 17 you would not mind responding to those Partially
18 MR. SULLIVAN: Okay. 18 Meets Standards unresolved issues?
19 MS. COFFMAN: And so as you're looking at those |19 MR. SULLIVAN: Aswe look at the source or the
20 professional learning plans for the students how is 20 definition of similar demographic student
21 that going to enable you to step up your responseto |21 populations, we're looking at students -- | mean, at
22 intervention plan? 22 similar demographic populations being Caucasian,
23 MR. SULLIVAN: Well, aswelook againat our |23 small district, 3A, 4A, those list of schools that we
24 data, we look at their math scores, we look at their 24 looked at, with the same Free and Reduced rate that
25 benchmarks. Therewill be the PARCC assessment |25 we have. That was the answer to the feedback for
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1 coming. We'll be talking about those -- that 1 that question. For imbedding courses and the courses

2 information as a group, as ateam of educators, but 2 to be imbedded, again, that is where we're going to

3 also we want to have conversations frequently with 3 look at those -- as | said earlier, we're not looking

4 our parents and with the student as we look at those 4 to not teach anything. We're looking to document

5 needs of their -- of them, of those students. You 5 within our lesson plans and within our units those

6 know, something that | am, as a secondary 6 courses or those standards that we want to imbed.

7 administrator of junior high and high school -- we 7 And so we will provide that documentation within our

8 don't have those conversations with educators and 8 lesson plans.

9 teachers and also with the parent. Y ou know, the 9 The question about the LDC collaborative effort
10 parents, you know, sometimes they think, "well, my |10 that we had with the literacy focus, our literacy
11 child is «till going to be an engineer," and they've 11 teachers were going through writing Common Core units
12 not taken the classes or coursesthey need. Andthen |12 and they were using the same template; however, they
13 we |look at that predictive element of that NWEA 13 wasn't participating directly with those other
14 assessment, as it shows -- it gives a prediction of 14 teachers when -- at that time. So that's why that
15 how they will do on that Explore, that plan, and then |15 statement was made that they were actually writing
16 the ACT. So we will have those conversations and 16 those -- the curriculum and they didn't take part
17 then we respond to their individual needs. And if 17 directly in that LDC professiona development that we
18 they need to have intervention for math or literacy, 18 were getting but they were using those same templates
19 well give them that intervention within that 19 asthey werein LDC structure.
20 structure. And so, again, it's -- welll be talking 20 And the qualifications for our principal and
21 about those needs as ateam, including the parent and |21 assistant principal, counselor, instructional
22 including the student as well. 22 facilitator, they will meet ADE requirements. And so
23 MS. COFFMAN: Thank you. 23 we're not asking for -- to put someone in that's not
24 COMMISSIONER KIMBRELL: Mr. Hoy? 24 qualified to be and meet those requirements. And,
25 MR. HOY: Dr. Kimbrell, actually, | suspect my 25 again, meeting the needs of our gifted and talented
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1 students, as| said earlier, we're just asking for 1 we look at what do we need to do to encourage them to
2 that flexibility to make programmatic changesinthat | 2 do some things -- let's say they like music and want
3 program. Aswe are now, we're serving our students | 3 to try writing something, getting with the band
4 in the 7th and 8th grade within our pre-AP courses, 4 director or choir director and see about that
5 and with 5th and 6th we're also serving -- now we're 5 possibility as away of saying, "Hey, there's some
6 serving them, with 5th and 6th, in pre-AP courses as 6 things in here we need to work on; you need some more
7 well, but in the future we're asking for the 7 work in science, | can give you sometimein here.
8 flexibility to make changes in that program. Andwe | 8 Y ou get this, we've got some projects you'd like to
9 feel like we're going to better meet the needs of 9 work on." It'sall -- | mean, alot of thisisa
10 those gifted and talented students as we give them 10 very basic plan to start with. We have been looking
11 the opportunity to look at high school creditsin the 11 at some research out there to find out exactly how we
12 7th and 8th grade and look at the visual learning 12 can lay these plans out.
13 possibilities that they may can access at that time. 13 DR. WITONSKI: And so that would be different
14 But we're -- with our structure we're looking to 14 from like an AIP or --
15 better meet their needs as we look and ask for that 15 MR. JANASKIE: Yes, maam.
16 flexibility with our -- in our GT program. 16 DR. WITONSKI: Okay. Okay. Thank you.
17 MR. HOY: Thank you. | may have more later. 17 MR. JANASKIE: Yeah. Yeah. It -- yeah.
18 COMMISSIONER KIMBRELL: Thank you. Dr. |18 DR. WITONSKI: Thank you.
19 Witonski. 19 MR. JANASKIE: Much more.
20 DR. WITONSKI: I'm not sure who would liketo |20 COMMISSIONER KIMBRELL: Mr. Hernandez.
21 answer this, if it's Mr. Beckwith or someone else, 21 MR. HERNANDEZ: First, just a statement. As
22 but thisis a question on personal success plans, the 22 being a person that's pretty familiar with the
23 PSP's. 23 Fountain Lake School District, you know, | just want
24 MR. JANASKIE: Yes, maam. 24 to commend the administrative team for not resting on
25 DR. WITONSKI: | wasgoing to seeif you could |25 their laurels and, you know, always constantly
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1 give us some more information about what that might | 1 pushing the envelope and trying to make that district
2 look like in this new setting, and is this or does 2 better. So, my question may be for Mr. Janaskie or
3 this particular plan, doesthis align with CAPSor is 3 even Mr. Westerman. | know that there's an emphasis
4 it similar to what is offered in a high school 4 on trying to make these individualized plans for
5 setting in terms of planning? 5 middle school students and make their learning
6 MR. JANASKIE: What | would say with the 6 experience better. Isthere any plan to transition
7 personal success, we look instead -- and | know Mr. 7 that into the high school in the future to be able to
8 Sullivan kind of alluded -- with our MAP material we | 8 -- you know -- ‘cause you don't want to have that
9 do some things for enrichment intervention that's 9 kind of attention for the middle school students and
10 based on the whole personalized success. Wedelve |10 then when they get to high school it's kind of a
11 greatly into the need of the student so that we'll be 11 different world and they're not getting the needs
12 able to write up a plan that says, "Okay. You're 12 met. So, what is the plan for that?
13 interested in this, so let'stake alook at where 13 MR. SULLIVAN: Most definitely. We plan to
14 you're at," and we find that particular mentor. And 14 transition that to the high school. And, you know,
15 then | would also be writing some notes through here, |15 really, welook at thisas a-- you know -- it'sa5-
16 "Great attitude in class; Great aptitude in math; 16 12 plan but initially we're looking at 5-8. That's
17 Struggles alittle bit with science," and it could be 17 where we're starting. But we look at ways to address
18 little things. But as the mentor I'm going to keep 18 how we can better meet the needs of our studentsin
19 that while that kid is going through middle school 19 the high school. | wasin a meeting this week with
20 and hopefully I'll be able to pass that information 20 Mr. Westerman and his staff, as they were starting to
21 on to high school. But I'm going to focus on what 21 talk about CAPS and | was able to share with their
22 that kid needs, so as I'm going through that school 22 staff about how we're going to be looking at bringing
23 I'm always meeting that student need. If it'san 23 information to that structure and expanding that as
24 intervention, well, maybe there's something he's 24 we go forward. And | think something that | think is
25 having success with or shows great aptitude with and |25 important, we've got to start at an earlier age and
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1 we've got to start that process. And so we're not 1 it's not -- you know -- that's just going to be as
2 going to drop that ball in the 8th grade; we're going 2 students transition throughout the year, as we look
3 to look at picking it up and then expanding it 3 at their individual needs. It may be for remediation
4 further. Does that mean that we'll be back in front 4 that they're working on a project and we're grouping
5 of you talking about some charter or school 5 them together inalab or in a-- to work on their
6 innovation initiative this time next year? | would 6 projects and they may be assigned to more than -- but
7 anticipate that 'cause that's our ultimate goal is 7 that's where that number could increase during that
8 that we want our students to leave Fountain Lake 8 time.
9 schools with the confidence to pursue their dreamsin | 9 DR. WALTERS: Follow-up?
10 college or career. And so, absolutely, we'relooking |10 COMMISSIONER KIMBRELL: Yes, please.
11 at how to better address to meet those needsin the 11 DR. WALTERS: So you're not -- you don't
12 high school as well. 12 anticipate -- you're not planning on in your math and
13 COMMISSIONER KIMBRELL: Dr. Cushman? Dr. |13 English courses, you're not intending on starting out
14 Walters. I'm sorry. 14 trying to fill those at 37 with those courses.
15 DR. WALTERS: That'sokay. Good morning. 1 |15 Correct?
16 think, Mr. Sullivan, probably you're the best person |16 MR. SULLIVAN: No, maam.
17 to answer my question. And | want to join Ms. 17 DR. WALTERS: Okay. Thelast -- | guesswhat |
18 Coffman and Mr. Hernandez in commending you for your |18 was looking at is your individual plans for students
19 efforts and, as they stated, to not just look at 19 | think iswonderful and | think that's what we all
20 achievement, which | think alot of us have been 20 need to be working towards. But how that lines up
21 guilty of in the past, and say, "Oh, you know, we're |21 with giving teachers more kids, | think that that is
22 doing great," and not try to better ourselves. So | 22 alittle bit of a conflict there.
23 commend you for that. My question concernsone of |23 MR. JANASKIE: Let me-- okay. Let mekind of
24 the waivers that you're asking for, and that isthe 24 -- sorry -- let me clarify that.
25 class size and the teaching load. Do you have 25 COMMISSIONER KIMBRELL : wejust ask becauseit
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1 particular classesin mind that you're wanting maybe | 1 is being live-streamed --
2 to, you know, have alarger classsize or isit just 2 MR. JANASKIE: Okay.
3 wide open? | understand the waiver would be, could | 3 COMMISSIONER KIMBRELL: -- that we use the
4 be, but | guess I'm trying to figure out if you're 4 microphone.
5 looking at just particular classes? 5 MR. JANASKIE: Let'ssay I'm a 7th grader in
6 MR. SULLIVAN: Aswelook at their individual 6 your math class. You just taught the lesson, |
7 needs and we look at our students -- and theremay be | 7 didn't getit. 1 comeand ask you, "Can | stick
8 atime during the school year that we're grouping 8 around for the next class? | didn't get it." That's
9 more than 25 kids in a class because they're working 9 going to put you at 32 because maybe my friend is
10 on aproject or they may be doing aplay. Andwere |10 also having the same problem. Okay. Now,
11 assigning responsibility of students beyond the 150, |11 technically, | don't need 32 kids in that class, but
12 aswe look at that, that they would be in charge of 12 you say, "Yeah, I'm going to re-teach it." So | have
13 more than that, those students sometime throughout |13 that flexibility on that success plan that my English
14 theyear. You know, isthat going to be a constant 14 teacher is, "Okay." I'm caught up in English; | need
15 that in the English instruction or math instruction 15 to sit through and catch this again, so now | don't
16 they're going to have 37 in the class? We don't 16 get ading for having too many kidsin the class. |
17 anticipate that at all. What we'relooking at is 17 just have that flexibility to say, "Sure." 1'm not
18 that flexibility -- even the character ed. piece 18 going to -- | don't want to deny the kid to stay. |
19 where we -- or the career exposure piece where we're |19 get to stay and | get to get it again and | walk out
20 needing to group alarger number of students 20 and I'm like, "Oh, | get it," and then | can go
21 together. We'rejust asking for that flexibility as 21 either to my next class or science class. Or | may
22 we look at the possibilities when we develop this 22 spend five minutes in there and you say something at
23 plan that we may have situations where we have 23 the beginning of the classthat | didn't catch and |
24 teachers that may have more than that 150 or more 24 go, "Oh." And my plan also hasit set up where | can
25 than the 28 in their class or 30 in their class. But 25 get up and leave and move to my next class.
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1 DR. WALTERS: Thank you. 1 another school that has done very well with low

2 MR. JANASKIE: Okay. 2 socioeconomic kids. And | think you're beginning to

3 COMMISSIONER KIMBRELL: Ms. Coffman, backto | 3 see that more and more across the state, people are

4 you. 4 willing to share their success stories. And

5 MS. COFFMAN: One of the things that we have 5 absolutely -- and, you know, thisisthat old adage

6 encouraged schools to do isto share with other 6 in education that you monitor and adjust, but that's

7 schools how things are working when they'reworking | 7 absolutely what we do. And, you know, NWEA is

8 well for kids. So do you -- have you had any 8 something that has really been beneficial to us at

9 conversation -- what is your plan to document and 9 Fountain Lake and the data that we receive from there
10 share the things that worked well, the things that 10 has been very beneficial to us and to our approach.
11 didn't work, for other schools if they were to want 11 So it's taught us how to look at data, how to log
12 to replicate your model ? 12 that data, what's working, you know, looking at the
13 MR. SULLIVAN: Werevery opento that aswego (13 game film, what's not working. And we've had people
14 through this process and we are documenting that and |14 come and talk to us but like | say, in return we've
15 we'rewilling to talk to people about what we're 15 had a lot of people that have been very graciousto
16 doing. Weinvite that and it's not because we as 16 us and been willing to say, "Thisis what's working
17 educators want the attention. If we're getting 17 for us." And, again, it's not exactly what they do
18 attention for what we're doing and making a 18 but it's given us ajumping off point. And asfar as
19 differencein our students, then it's making a 19 the sharing part, you better believe we're willing to
20 differencein our students. So weinvitethat. And 20 share. And we're fortunatein Garland County, we
21 it is also motivating to see that people understand 21 have some great schools and we -- you know -- we beg,
22 that what we're doing is a positive thing and welook |22 borrow and steal all thetime. So, absolutely, if --
23 -- you know -- we look forward to that and we want to |23 I mean, thisis something that we've -- you know --
24 encourage that. 'Cause, you know, whenyoutak to |24 it's been in the works probably now for about four
25 other people about what they're doing you can also 25 yearsfor us, so thisis -- werejust to the point
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1 learn as they come and ask us questions about we're 1 we feel likewereready to jumpintoit. Andisit

2 doing. So we invite that. 2 going to be perfect? Absolutely not. But we're

3 MS. COFFMAN: Thank you. 3 going to live, learn and -- but the sharing process,

4 SUPT. BECKWITH: Let me add to that just a 4 we're more than happy to do that.

5 little bit. 1 likealot of folks come from a 5 MS. COFFMAN: | think your analogy of the game

6 coaching background and | use thisanalogy alot. | 6 filmis perfect. And so | encourage you to think

7 know, you know, back from my coaching days, you know, | 7 about that, what are you going to be recording so

8 we would watch alot of film and when you're 8 that you can review and share with others.

9 preparing for the next game and -- you know -- or 9 SUPT. BECKWITH: Right. Well, and, you know,
10 you're playing an opponent and you're getting your 10 the one thing | think alot of timeswe get so
11 rear-end handed to you, you want to see what you did |11 involved in the expectation piece and alot of times
12 wrong or how that team is being ultra successful -- 12 we forget about that inspection piece.
13 being successful. So you watch that game film and 13 MS. COFFMAN: Uh-huh.
14 you watch and you want to emul ate the successful 14 SUPT. BECKWITH: And that's something that we
15 people and that's the reason for these visits. And | 15 talk about and that's the one thing | can say that
16 think that's the thing -- | want to applaud the 16 I've been blessed with administrators that remind me
17 schools we visited and the charter community at 17 often that we need to go back and inspect that
18 large. You know, the areawe feel likethat wehave |18 expectation piece. And we have such agreat working
19 has struggled really as some of our lower 19 relationship, we know that -- | mean, it's open range
20 socioeconomic kids and they've been able to have 20 -- "Hey, thisisn't working," you know, number one;
21 success there and it's been awide-open book. So | 21 you know, "Why isit not working?' But we have the
22 want to applaud them for being able to -- when we've |22 open dialogue to say, you know, "This isn't working,
23 wanted them to show them that. So as| told you 23 how do wefix it," or do we just throw it out and
24 earlier, we want to be amodel school and | think 24 what's going to be the next approach. But you're
25 DeQueen -- we don't have them on our list but that's |25 right, | think, you know, taking alook at what
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1 you're doing, you just don't throw it out there and 1 aday-to-day basis as far as some of the structure?
2 seeif it sticks for the sake of seeing if it sticks, 2 MR. SULLIVAN: | can speak to that or | can ask
3 but you've got to see why it's not working and 3 Dr. Wimberley. We've been in conversation about what
4 realistically is this something we need to hold onto. 4 that will look like as soon as we hear about approval
5 COMMISSIONER KIMBRELL: Mr. Hoy. 5 and how we go forward from here. But we've talked
6 MR. HOY: A clarifying question. | noticein 6 about bringing ateam from his group up and spending
7 your application you speak of both professional 7 some time with our teachers. We're going -- like |
8 learning plans and professional success plans. Those | 8 said earlier, we plan to go and visit schoolsin
9 seem to be distinct and | was just wanting to confirm | 9 Texas, some of the Responsive Ed schools and then
10 that they were? 10 we've got another one that we'd like to go and visit.
11 MR. SULLIVAN: Yes. It'sjust that individual 11 But we're going to partner with them in looking at
12 focus, but that's the same -- that's what we're 12 those needs as we go forward. And, you know, he's
13 talking about is that one-on-one plan and it's 13 been -- the flexibility to look at those needs and
14 individualized. 14 what he can bring us as far as Responsive Ed and in
15 MR. HOY: Okay. Now, okay. So now the 15 looking at other resources for professional
16 professional success plan, the one developed by the |16 development as well.
17 student, that's not the one with the mentor -- or is 17 MR. HERNANDEZ: And this may befor Mr.
18 that the one with the mentors? 18 Wimberley. Isthisatypical type of relationship
19 MR. SULLIVAN: Yes. 19 with an already established public school that y'all
20 MR. HOY: Okay. And | waswondering, | thought |20 have worked with in Texas some?
21 I might've heard the superintendent speak about al14- |21 DR. WIMBERLEY: : | think we've stated here before
22 to-1 ratio, so one mentor for 14 students or -- 22 -- and thank you -- we've stated here before that we
23 MR. SULLIVAN: Yes, sir. 23 do have a partnership in Austin, with Austin ISD, and
24 MR. HOY: Okay. And -- 24 we always try to collaborate with districts.
25 MR. JANASKIE: Basically, with the staff that | 25 However, what we're doing in Arkansasisalittle
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1 have it would -- with 30 teachers it would divide up 1 ground-breaking. You know, we are very excited about
2 with my current student body to be approximately 12 | 2 the opportunity to work actually with district
3 to 13. So, in other words, | would be a mentor for 3 leaders who have been primarily concerned about what
4 say 12 students. 4 we redlly do, and that is to develop real authentic
5 MR. HOY: Okay. And | assumed that thosewere | 5 learning systems for the 21st century. And so what
6 teachers, | was not certain, but I'm glad you cleared 6 they're doing, what they're asking you today is a
7 that up. 7 little bit pioneer and so we like that. And so do we
8 MR. JANASKIE: Yes, sir. 8 have amodel that we can point to and say, "We're
9 MR. HOY: Last thing on that particular issue, 9 going to do exactly what we're doing over there?"
10 when ateacher is paired with a child as a mentor 10 No. We're going to point to these hopefully in the
11 that teacher will stay with that child as a mentor 11 future to other districts and say, "What we're
12 during the entire middle school experience? 12 talking about is exactly what they're doing over
13 MR. JANASKIE: Yes, sir. That'sour plan. 13 there." So, that's kind of the relationship we're
14 MR. HOY: Okay. That'swhat | thought. Just 14 setting up.
15 wanted to clear that up. 15 MR. SULLIVAN: I'd like to follow-up.
16 MR. JANASKIE: Okay. 16 Responsive Ed, they have trained people that can help
17 MR. HOY: Thank you. 17 us with the character ed. piece too, so we look at
18 COMMISSIONER KIMBRELL: Dr. Witonski? |18 that as an important piece of thiswhole application
19 DR. WITONSKI: | don't have any questions. 19 isthat character ed. piece. The "Seven Habits,"
20 COMMISSIONER KIMBRELL: okay. Mr. Hernandez? | 20 they're Covey-trained where they can comein and
21 MR. HERNANDEZ: | have one question. Canyou |21 train our staff with that. And there's another
22 tell me alittle bit about the -- this may be for 22 character ed. piece that we're looking at with them
23 anybody from Fountain Lakes or | see arepresentative |23 that we can possibly use, again, as we look at those
24 from Responsive Ed. What will be that relationship |24 specific needs for our students.
25 with Responsive Ed and how will that work kind of on |25 MR. HERNANDEZ: Sorry with al the questions but
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1 thisisfor our charter staff. Ms. Perry, isthere 1 there's something that they offer that would benefit
2 anybody, any other schoolsin the state right now 2 our students in remediation or mastery learning to
3 that are district conversion charters that are trying 3 support them, as we want to instill that in all of
4 to do or are doing amodel like this? 4 our students. So that's a possibility; we're open to
5 MS. PERRY: Not exactly. No, sir. Thisisa 5 that. But, you know, that's not a part of -- you
6 little bit different. 6 know -- we're still planning that remediation -- you
7 MR. HERNANDEZ: Okay. Soit seemslikethis 7 know -- we've got other thingsin place for
8 would be agood model to keep an eyeontoseehow | 8 remediation as well and extra help with Compas and
9 that works. Very interesting. Thank you. 9 looking at our NWEA data and that sort of thing. So
10 MS. PERRY: But you will seethat today's 10 it's apossibility; we're -- we're not -- again, we
11 applicants, that several of them have proposed 11 want to do what's best for our kids in whatever means
12 working with -- partnering with Responsive Education |12 necessary to do that, so -- and bring them those
13 Solutions. 13 resources.
14 COMMISSIONER KIMBRELL: br. cushman - walters. | 14 COMMISSIONER KIMBRELL: Dr. Walters, did you
15 | just did that on purpose. 15 have another question? You just seemed to have a
16 DR. WALTERS: | have a question about the 16 question.
17 relationship with Responsive Ed aswell. | just want |17 DR. WALTERS: Well, | do havein alittle bit.
18 to make sure that | understand. In the proposal it 18 | don't know if they have one.
19 talks about training and it says -- in addition, it 19 COMMISSIONER KIMBRELL: Well, I'll ask Ms.
20 talks about their courses. But | understood in what 20 Coffman. Back to you.
21 | read, | think -- and we read alot of these and 21 MS. COFFMAN: No.
22 sometimes it bleeds over -- your intention right now |22 COMMISSIONER KIMBRELL: Mr. Hoy?
23 is only to use Responsive Ed for professional 23 MR. HOY: | do, Dr. Kimbrell. I think it may be
24 development. Correct? 24 for legal staff though. It's a question about the
25 MR. SULLIVAN: Yes. 25 enrollment cap and it's a common thread through many
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1 DR. WALTERS: So at thistime you are not 1 of the applications. So thereisan enrollment cap
2 planning on using any of their courses? 2 that this charter has proposed and | think the agreed
3 MR. SULLIVAN: Yes. The character ed. courseor | 3 upon right now is455. And thereisalittle blurb
4 pieceisthe -- 4 or question that we ask that they check off onin
5 DR. WALTERS: Okay. 5 terms of they're going to affirm that if they get
6 MR. SULLIVAN: -- isthe mgjor focus that were | 6 above that particular cap they will goto an
7 looking at with them. And thenit'slooking at 7 anonymous random selection type process. And my
8 models and bringing those ideas and teaming up with | 8 question isthis: if thisisa public school and if
9 some of the schools that they work with in those 9 they get to 455 and another student movesinto the
10 models, so -- 10 district that isalegal resident, maybe two or
11 DR. WALTERS: Okay. Thank you. 11 three, | don't know that you can then deny that child
12 MR. HERNANDEZ: Thisisafollow-up on-- did |12 based on acap. So could you explain this particular
13 you have another one? Sorry. 13 -- and it's section number 12 -- or 10. No, number
14 DR. WALTERS: No. 14 10, | guess.
15 MR. HERNANDEZ: | think thisisaquestionalso |15 COMMISSIONER KIMBRELL: It's number 10.
16 for Mr. Sullivan. Isthere a-- in the conversation 16 MR. HOY: Number 10.
17 that was had earlier about having some potential 17 MS. CLAY: Okay. And | don't know the specific
18 courses -- and maybe Mr. Janaskie said this, about 18 numbers that we're working with with Fountain Lake.
19 having that student that's struggling maybe sit 19 But how it typically works, when awhole school is
20 through another class. Has there been any 20 converting to a charter school it's usually the cap
21 consideration given to using some of Responsive Ed's |21 is set so high to encompass all of that. But you're
22 courses to help supplement some of those thingsthat |22 right, any student that is aresident of that
23 might be behind -- for students that are maybe 23 district is entitled to attend that district and any
24 behind? 24 remaining spots | eft, before they hit their cap, are
25 MR. SULLIVAN: No, not specifically, but if 25 availableif there's a School Choice legal transfer,
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1 another way for astudent to attend. What weusualy | 1 Beckwith, if you would -- and you may ask one of your
2 ask the chartersto do is, number one, set the cap 2 principals to help with this. But as| look at your
3 high enough to accommodate their typical enrollment | 3 student performance report -- and your school, your
4 plus, you know, afew more. And then if they get to 4 middle school is doing well -- it's that school
5 the point where they're approaching that captocome | 5 improvement status that we've hung on everybody; |
6 back and ask for an increase of the cap so that they 6 take full responsibility for that. Y ou know that;
7 can accommodate all those students who are legally 7 you've heard me say that. But when | look and drill
8 entitled to attend. Does that answer your question? 8 down theissue | think that is partially addressed in
9 MR. HOY: Yes, maam. So | suspect my next 9 the application -- but | just want you to tell me
10 guestion goesto district administration then asa 10 your feelings on how you're going to address the
11 follow-up to that. 11 particular group of studentsthat really isthe
12 MR. SULLIVAN: | think aswe looked at that, 12 struggle, and that's the students with disabilities
13 thisisaunique plan. We're wanting to serve all 13 and your TAG group where you're looking at 35 in math
14 studentsin our district. And if that's something -- 14 for thislast year in performance and your growth is
15 the number is something that is going to get in the 15 at 27.9%. Inthisplan-- | mean, thewholeideais
16 way of -- or something we need to come back and ask |16 we're going to really individualize, and we've been
17 -- if that's something we need to ask for an 17 individualizing these studentsin their education.
18 additional waiver for a higher number -- currently, 18 How isthis going to help your district reach these
19 we have 420, so we've got some room to grow there. |19 students and their growth, knowing that we've got a
20 So, you know, we're thinking about if we added 10 or |20 really difficult reach? | mean, | understand the
21 15 students a year that -- we put it up at 455, but 21 reach. We've got kids with disabilities; we've got
22 we want to serve -- our goal isto serve al students 22 students who are just by definition behind grade
23 and all students that are within our district, so -- 23 level, yet we're held to a standard federally to test
24 MR. HOY: Okay. Well, my follow-up thenwas |24 them at grade level. Do you see this as another
25 going to be along that line because | noticed that 25 lift, another way of helping these students?
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1 you were pretty close to cap already also. And my 1 SUPT. BECKWITH: | do, inthat -- again, I'll
2 thinking isif you really did not want to come back 2 use an example we have in EAST and, again, project-
3 later next year and ask for an increase maybe you 3 based learning. You know, | think kids learn from
4 would look at amending the application and increasing | 4 kidsand | think in particular -- again, not areal
5 that cap from 455 maybe to alittle higher. | don't 5 low specia education student but | do know an
6 know if there's any limit that we have to put on what 6 indirect specia education student and he has -- |
7 you're asking for as a cap. 7 think it'sareading -- again, it'swhat | know; it's
8 MR. SULLIVAN: Okay. 8 my son's class -- he has areading disability. But
9 MR. HOY: But it'sjust one of those things| 9 he'sin EAST with my son and this one particular kid
10 thought you might want to -- 10 doesn't score well on tests and has a pretty good
11 MR. SULLIVAN: Thank you. Andwelll takethat |11 deficiency, as| said, in literacy. But he has
12 under advisement and whatever we need to do wewant |12 taught my son, again, a4.0 kid, when they've done
13 to address it in the way we need to addressiit. 13 projects, more about computers than he could have
14 COMMISSIONER KIMBRELL: Other questions? Dr. |14 ever learned otherwise. So, and | think thiskid is
15 Witonski? 15 learning things he would've never |earned because of
16 DR. WITONSKI: I'd like to make a motion to 16 the group that he'sin and he's learning from other
17 approve the conversion charter with a cap increase, 17 kids. And that's what this whole approach is about.
18 if the applicant agrees, to 500. 18 | think letting the kids lead the learning, it's just
19 COMMISSIONER KIMBRELL: okay. Beforewedothat |19 -- until you seeitinactionit'shardto -- it's
20 can | ask aquestion or two? 20 really hard to explain. But | think making those
21 DR. WITONSKI: Yes, sir. I'm sorry. 21 kids inclusive with other kids, kids tend to learn
22 COMMISSIONER KIMBRELL: No, that'sfine. | |22 fromthat. And I think -- again, | go back to the
23 typically try to let all of you go through your 23 old approach, we tend to discount that group alot
24 guestions because many of you will ask a question 24 and say, "These kids need to learn thisway." We've
25 that | have on my mind before | get toit. But, Mr. 25 got to give every kid, even the group we're talking
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1 about, even that TAG group more credit than we're 1 COMMISSIONER KIMBRELL: Thank you. Okay. So
2 giving them and really raise their expectations. | 2 well look at that with 500. And | do want to make
3 can give you an example of NWEA, when we first 3 sure | understand because Fountain Lake with the
4 started that. At the time our LEA, her daughter was 4 other six districtsin Garland County are under --
5 autistic, severe, and she said, "Well, why are we 5 still under the desegregation order.
6 going to give her the NWEA?' Said, "She" -- youknow | 6 SUPT. BECKWITH: Sure.
7 -- "Shelll never score on that." And | said, "Well, 7 COMMISSIONER KIMBRELL: Andyoure having to
8 how do you know until we test her?' And she came 8 operate under the old Choice law that we previously
9 back with tearsin her eyes and said, "Oh, my gosh, 9 were operating under.
10 she scored at the second grade level. She's never 10 SUPT. BECKWITH: Correct.
11 taken a standardized test." But, again, until we 11 COMMISSIONER KIMBRELL: so that does have some
12 throw that expectation out there we'll never know. 12 limitations.
13 So | think as we put those kids, that TAG group, in 13 SUPT. BECKWITH: Right. Yes.
14 this group and raise that expectation | think -- | 14 COMMISSIONER KIMBRELL: Youre not going to see
15 mean, or | hope -- and our expectation isweregoing |15 the kind of --
16 to seethese kids rise aswell. And, again, we won't 16 SUPT. BECKWITH: Yes. Right.
17 know until -- and like you said, until we go back and |17 COMMISSIONER KIMBRELL: Andso! know y'all have
18 inspect that expectation. 18 taken that into consideration. So the motion on the
19 COMMISSIONER KIMBRELL: Thank you. That'sthe |19 table now is, with the applicant's agreement, isto
20 answer 1'm looking for and | knew you'd know the 20 move forward with approval of the application with
21 answer and | just wanted to make sure we wereright |21 the cap at 500 versus the 455, | believe.
22 on the same page. So, thank you for that answer. 22 DR. WALTERS: Second.
23 So, we now have amotion. Isthere-- your 23 COMMISSIONER KIMBRELL: oOkay. I have asecond
24 motion, Dr. Witonski, was to move approval of this |24 by Dr. Cushman -- Walters. | did it again. | mean,
25 with a higher cap? 25 | didn't mean to do it that time. Okay. So we have
Page 54 Page 56
1 DR. WITONSKI: Uh-huh. 1 amotion and a second on the table. Mr. Hoy hasa
2 COMMISSIONER KIMBRELL: Butwecan't--1 mean | 2 question. Isit aquestion for the Panel or question
3 - 3 for the administration of Fountain Lake?
4 DR. WITONSKI: With the applicant's agreement is | 4 MR. HOY: Wéll, | have -- still have questions
5 what -- 5 on the section on the waivers.
6 COMMISSIONER KIMBRELL: Okay. | guess, Mr. | 6 COMMISSIONER KIMBRELL: Okay.
7 Beckwith, isthere a desire of the applicant to raise 7 MR. HOY: That may be a combination of our legal
8 the cap in order to maybe mitigate coming back a 8 team and Fountain Lake administration.
9 year, two years -- 9 COMMISSIONER KIMBRELL: Okay. Well --
10 SUPT. BECKWITH: Absolutely. 10 MR. HOY: Sol still have --
11 COMMISSIONER KIMBRELL: okay. What youwould |11 COMMISSIONER KIMBRELL: -- | apologize. |
12 likefor -- 12 should've asked if there were additional questions,
13 SUPT. BECKWITH: Five hundred sounds good to me. |13 but right now with the motion on the table -- Ms.
14 COMMISSIONER KIMBRELL: Okay. 14 Clay, I'm not sure. | don't want to interrupt the
15 SUPT. BECKWITH: | mean, because hereswhat | |15 process and | want each of our paneliststo have all
16 said, when we get this thing rolling we fully 16 their questions answered prior to being required to
17 anticipate people wanting to be a part of this. And, 17 vote. We didn't ask for immediate consideration, so
18 again, I'll be honest with you, we're going to be 18 isthere still an opportunity for Mr. Hoy to ask his
19 selfish about it. Likel said, the reason we're here 19 questions of the applicant?
20 before you, we want every kid in the Fountain Lake |20 MS. CLAY: Yes, gir.
21 district to take advantage of this and we're going to 21 COMMISSIONER KIMBRELL: Okay. Thank you. |
22 take care of our kidsfirst. But, you know, asfar 22 just wanted to make sure. | didn't want Dr. Witonski
23 as, you know, giving other kids the opportunity -- | 23 to dap me over here.
24 mean, we're not -- our plan is not to deny anybody 24 DR. WITONSKI: I'm powerful.
25 but we're more than happy to raise that cap. 25 COMMISSIONER KIMBRELL: Mr. Hoy, go ahead with
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1 your question. 1 I've noticed that in more than one of the
2 MR. HOY: Thank you. I'm not certain who the 2 applications. And when | went back to look at that
3 question isfor at this particular point. But under 3 particular statute it seemed to have very little to
4 the sections where we're looking at waivers one of 4 do actually with what happens at a school -- some of
5 the waivers requested by the Fountain Laketeamwas | 5 it's on state board authority, some of it's on panels
6 the waiver of 9.03.3.1 on Language Arts. Andin 6 that are appointed by the State. And | was-- and |
7 their rationale for the request they said that 7 guess the general question isthis: | suspect what
8 Fountain Lake High School isrequired to teach oral 8 they're doing is they're asking for awaiver of the
9 communications as a separate class and they'retrying | 9 entire section asit appliesto a particular thing
10 to do that in an imbedded way. But my questionis: |10 that they may need to do in that particular section,
11 can you regquest awaiver for a high school 11 which means it doesn't rule out the whole section.
12 requirement if they're working on a middle school 12 Just in the first one, the state -- policies of state
13 concept? So can awaiver for one school apply tothe |13 assisted school districts, that has very littleto do
14 other school is basically my question? 14 with the charter itself, so -- and it doesn't appear
15 MS. CLAY: No. | believethat we'll havetoask |15 you can waive that for anindividual school. So I'm
16 the applicant. That may have been atypo. They may |16 wondering about, well, first of all, the need for the
17 have meant to put "middle school" there. Butif the |17 waiver for the entire section? And based on what
18 waiver appliesto agrade that is not covered by the 18 I've been able to see, | can see a couple of things
19 charter then it is not something that the Panel can 19 in there that | think schools might want, which would
20 grant. 20 be 6-42-106, alittle part of that, and alittle part
21 COMMISSIONER KIMBRELL: Okay. Sol guessmy |21 of 6-42-109. But in the entire -- well, I'm not even
22 understanding was that they were looking to get that | 22 sure about 109 because that's about progress reports
23 credit as an 8th grade, in the middle school, sothey |23 and | think we might want to get the progress
24 would carry that credit forward into their high 24 reports. So I'm not exactly certain what the
25 school ? 25 applicant is seeking awaiver from in that section
Page 58 Page 60
1 SUPT. BECKWITH: Correct. 1 and | would love to know so | could maybe get a
2 COMMISSIONER KIMBRELL: whichweve seenbefore. | 2 better understanding of what we're waiving and why.
3 MS. CLAY: And -- 3 MS. CLAY: Okay. I'll do my best that | can.
4 COMMISSIONER KIMBRELL: Andit may notbe | 4 We may need to ask the applicant aswell. The set of
5 written correctly, Ms. Clay. 5 waivers you see for Gifted and Talented are the
6 MS. CLAY: Right. It would befor 8thgradeand | 6 standard set that's usually requested when the
7 they have 8th grade included in this charter, so it 7 applicant is going to have an alternate Gifted and
8 would be something that the Panel could grant. 8 Talented program. Any statute that is not exactly
9 COMMISSIONER KIMBRELL: Yesh. Soastheyget | 9 applicable to charter schools, arguably, it doesn't
10 that content that's imbedded in those other 10 matter if there'sawaiver under it or not. You're
11 instructional deliveries then that student would 11 right that the et seq. does include the entire set of
12 leave with that credit as an 8th grader, enter high 12 statutes there. So you as a panel could go through
13 school aready having that credit on their 13 and pull out the statutes that are not applicable to
14 transcript? 14 acharter school, if that's your desire. But | think
15 MS. CLAY: Yes, sir. 15 that's why it was requested that way.
16 COMMISSIONER KIMBRELL: okay. Doesthat answer | 16 MR. HOY: Okay. Sol guessthe next questionis
17 your question, Mr. Hoy? 17 -- and it may be to the charter applicant itself --
18 MR. HOY: Yes, sir. Andit seemslikel sawthe |18 what specifically in this particular section would be
19 accounting people nodding in agreement to that. So | 19 the issue? Because from what | understand they are
20 for therecord, | think they agreed to that. | do 20 going to do an alternative GT program but they're
21 have an additional question -- 21 still going to identify them and they're still going
22 COMMISSIONER KIMBRELL: Yes, sir. Please. |22 to use the methodol ogies prescribed by the State. So
23 MR. HOY: -- on aseparateissue. And, Ms. 23 | was wondering about the particulars of what it is
24 Clay, thisissue probably runs through to several of 24 in the statute that's problematic?
25 the applications, is that waiver of 6-42-101 et seq. 25 COMMISSIONER KIMBRELL: Mr. walters. Thank you.
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1 MR. WALTER: Thank you. 1 students. And | think you're going to do that, you

2 COMMISSIONER KIMBRELL: Yourerecognizedand | 2 said that you would, and you're going to use some

3 please proceed. 3 procedures to eval uate the effectiveness of your

4 DR. WALTERS: Why don't you call him Mr. 4 program and | think that you're going to do that as

5 Cushman. 5 well. So do you really need the entire 18.0 or will

6 MR. WALTER: Thank you. 6 18.01 suffice? It'sjust a question because | would

7 COMMISSIONER KIMBRELL: Yeah. I'l refertoyou | 7 like to see us not waive a methodol ogy for

8 as Dr. Cushman from now on. 8 identifying them. | would like to see us not waive

9 MR. WALTER: An upgrade. | appreciateit. 9 the evaluation of it.
10 Thank you. 10 COMMISSIONER KIMBRELL: Mr. Walters.
11 COMMISSIONER KIMBRELL: Thank you, sir. |11 MR. WALTER: Thank you, Dr. Kimbrell. Mr. Hoy,
12 MR. WALTER: Thank you, Dr. Kimbrell, Dr. 12 that's perfectly acceptable to the district and that
13 Witonski, Members of the Panel. Mr. Hoy, how | would |13 was the whole intent. Again, theidea behind
14 explainit, | guess| would give you atwo-part 14 phrasing the waiver isjust to try and bein
15 explanation, if that's okay. AsMs. Clay was 15 compliance with it as been common procedure up till
16 mentioning, when you look at the, | guess, technical |16 this point. But absolutely, as you've indicated,
17 guidance that's been promulgated by ADE lega inthe |17 there's nothing in Fountain Lake's application, nor a
18 Gifted and Talented area that iswhat we use asa 18 plan, nor itsintent to avoid those requirements that
19 basisin assisting Fountain Lake is asking for the 19 you've listed in 18.02 and .03.
20 waiver. So to address your specific question, asI'm |20 MR. HOY: Thank you. And last question -- and |
21 sure you've noted what we've tried to do, or Fountain |21 think thisisfor Ms. Clay because | think you in
22 Lake hastried to do, with our assistance, isto try 22 part responded to this concept before, but waiver "E"
23 and lay out as best we could or as best they could, 23 and as regarding the waiver to 10.02.5 of the
24 rather, exactly what they were wanting to do that 24 standards. And | think on that particular waiver it
25 would possibly conflict with sections of those 25 exceeds the grade limitations of this middle school.
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1 statutes. Asyou indicated, they did not breakdown 1 And so the quick question -- | imagineit's an easy

2 section-by-section. But the overall ideais for them 2 question -- we're only talking about the grade

3 to have the kind of flexibility that | think that Mr. 3 limitations of just the middle school; we're not

4 Sullivan has already talked about and around these 4 applying it to high school student at this particul ar

5 accelerated academies program, as they detailed in 5 time. Isthat correct?

6 the original application. 6 MS. CLAY: Yes, gir.

7 MR. HOY: Thank you, Sir. 7 MR. HOY: Okay. Thank you. And | don't know if

8 COMMISSIONER KIMBRELL: Mr. Hoy, additional | 8 thisisaquestion but it's my final observation. In

9 questions? Please get your questions answered. Asl | 9 section -- in Part F, | was curious about wanting to
10 said, we want to spend the time necessary. 10 waivethefine arts. | don't know what the intent is
11 MR. HOY: Well, | think | do regarding 11 there, other than it seems to be you want to be able
12 standards, Dr. Kimbrell. | just need to -- and | 12 to do academy. So does that mean that a student may
13 think my question is going to be under the applicant |13 possibly go through your middle school without being
14 request Part B and it's on section 18.0 of the 14 exposed to fine arts? Just a question.
15 standards. 15 MR. JANASKIE: No, sir, not necessarily. But
16 COMMISSIONER KIMBRELL: Yes, sir. 16 the waiver could also be just for time requirement
17 MR. HOY: And | just need to flip to that. 17 ‘cause right now it's required for 40 minutes per
18 COMMISSIONER KIMBRELL: Yougoright ahead. |18 week, either art or music, for a 5th or 6th grader.
19 MR. HOY: And speaking to the Gifted and 19 Right now, 6th grade and above exceed that. But if |
20 Talented education, they ask for the waiver for the 20 do have some students who want to do some career
21 entire 18.0. However, it seems like to me, just on 21 exploration and | happen to miss art of music for two
22 looking at your request and looking at that section, 22 or three weeks, once again I'verun into that and I'd
23 it seemslike only 18.01 is what you need rather than |23 like to have that flexibility to give them that
24 18.02 and 18.03, which you're going to provide 24 opportunity.
25 methodology for identifying Gifted and Talented 25 MR. HOY: Thank you, Sir.
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1 MR. JANASKIE: Thank you. 1 MR. JANASKIE: Yes. Yes, sir. Matter of fact,
2 DR. WALTERS: Dr. Kimbrell, can | ask indulgence | 2 right now our teachers are beginning that process.
3 for aquestion -- 3 Our window opened up on Monday and they're setting
4 COMMISSIONER KIMBRELL: Sure. 4 their own schedule. In the past as we've done the
5 DR. WALTERS: -- that's not really about the 5 test it's usually taken us two weeks. Theideal
6 application? 6 thing isif I'm taking three tests -- language,
7 COMMISSIONER KIMBRELL: Yes. 7 reading, and math -- | can be done in three days. So
8 DR. WALTERS: Mr. Sullivan, | think probably 8 hopefully with wireless and individual one-to-one
9 thisisaquestion for you. I'mjust curious. We 9 that will work.
10 had a charter yesterday asking for an amendment from |10 COMMISSIONER KIMBRELL: Adtitional questions? |
11 their NWEA testing and they were having technology |11 want to make sure everybody has their questions and
12 issues. And sincey'all have been one-to-one for so 12 their concerns that could be addressed by the
13 long, | was just curiousif y'all have experienced 13 applicant addressed. Okay. So | guess now we have a
14 any technical issues with your NWEA testing? 14 motion with the change in the cap but we also have
15 MR. SULLIVAN: Not on our side, as| understand. |15 part of one of the waivers changed. Correct? Do we
16 And Mr. Janaskie has dealt greatly with thisand | 16 have that, Ms. Clay, what that actually would then
17 might let him speak to that. 'Cause we'retesting 17 involve as far asthat standard?
18 thisin our elementary thisweek, so we'relookingat |18 MS. CLAY': You probably want to re-do the motion
19 -- weretesting. So we've had some trouble but 19 to include the waivers that were rescinded in the
20 we're understanding it's not on our side but it'sa 20 discussion.
21 matter of something that they're working to take care |21 COMMISSIONER KIMBRELL: Andwhat waiverswere
22 of on their side, so -- 22 those? There was one, was there not?
23 DR. WALTERS: Isit wireless? 23 MS. CLAY: 18.01 and 18.02, | believe, of the
24 MR. JANASKIE: Yes, maam. We aretesting 24 Standards for Accreditation. Oh, I'm sorry. That's
25 wireless, 25 what | get for not bringing anything up here this
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1 DR. WALTERS: Okay. 1 time. They kept 18.01 and removed 18.02 and 18.03.
2 MR. JANASKIE: Middle school has been -- yeah, | 2 COMMISSIONER KIMBRELL: so, inrelity, the only
3 thisis actualy the first year we've done the 3 waiver request would be for 18.01?
4 wirelesstesting. What | would tell youisin the 4 MS. CLAY: Yes, gir.
5 fall test apparently -- not to speak ill of NWEA, but 5 COMMISSIONER KIMBRELL: okay. Could! as then
6 | think they oversold themselves. So, on their side 6 the indulgence of the Panel to have a restatement of
7 they were funneling out way too much informationand | 7 the motion?
8 didn't have abroad enough areato do so, sowehada | 8 DR. WITONSKI: I'd like to rescind my original
9 lot of people crashing. 9 motion and I'd like to make a motion to approve the
10 DR. WALTERS: Okay. 10 conversion charter for Fountain Lake to include a cap
11 MR. JANASKIE: But on our sideweweredoing |11 enrollment of 500, as the applicant agreed, and to
12 fine. We've actually shut afew things off to make 12 amend the waiver request for GT to include 18.01.
13 sure the streaming comes through. But like | said, 13 COMMISSIONER KIMBRELL: Any problems with that?
14 with 150, 200 megs we've been ableto capturealot |14 DR. WALTERS: Second.
15 of good information. Every now and then though, like |15 COMMISSIONER KIMBRELL: second from Dr. Cushman.
16 | said, you'll have a student drop but usually it's 16 Any discussion among the Panel? If not, all thosein
17 on their end and not outs. 17 favor say aye.
18 DR. WALTERS: Thank you. | appreciateit. 18 (UNANIMOUS CHORUS OF AYES)
19 We're always interested in hearing about technology, |19 COMMISSIONER KIMBRELL: Al those opposed like
20 S0 -- 20 sign. Motion passes.
21 MR. HERNANDEZ: | have aquestion. 21 Congratulations, Mr. Beckwith, and your team and
22 COMMISSIONER KIMBRELL: Sure. 22 your district. | appreciate the innovation; |
23 MR. HERNANDEZ: Mr. Janaskie, soisit working |23 appreciate the work over these last several years.
24 pretty well at this point for the mgjority of your 24 And maybe you can get into the high school before
25 students? 25 your son graduates, because mine has graduated and he
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1 didn't get that opportunity. 1 meeting -- Representative Scott, | don't know if you
2 SUPT. BECKWITH: Well, | just want to again 2 have the same obligation -- but if you'd like to just
3 thank you guys for your time. And I'd also beremiss | 3 say afew words. And | guess our elected officials,
4 if 1 didn't thank the folks at Arkansas Public School 4 Ms. Clay, would -- since they're speaking about this
5 Resource Center for their help along theway andthe | 5 would need to be swornin. Isthat true?
6 other schools that are presenting, we've been talking 6 MS. CLAY: Let'sgo ahead and swear --
7 back and forth. So that's kind of been afun process 7 COMMISSIONER KIMBRELL: Let'sjust swear
8 and | want to wish those guys luck aswell. Thank 8 everybody in. Everybody speaking on Pea Ridge --
9 y'al very much. 9 that's everyone that's going to be speaking or
10 COMMISSIONER KIMBRELL: Thank you. Thankyou, |10 answering questions, if you would, please stand and
11 Mr. Beckwith. Good job. 11 raise your right hand. Do you swear or affirmto
12 | do want to recognize Senator Bledsoe, | saw 12 tell the truth, the whole truth and nothing but the
13 you come in and appreciate you coming. Andthisnext |13 truth?
14 oneisyours, isthat correct? 14 (ALL WITNESSES ANSWERED AFFIRMATIVELY)
15 SENATOR BLEDSOE: That'sright. 15 COMMISSIONER KIMBRELL: Thank you very much.
16 COMMISSIONER KIMBRELL: 1f youwould giveusthe | 16 And, again, thank you for such alarge group of
17 indulgence, most of us arrived really early this 17 people coming to be a part of this process. And,
18 morning and we've been rushing. We're going to take |18 Senator Bledsoe, so good to see you. Thank you for
19 aredly quick, realy quick five-minute break and 19 coming and being a part of this process.
20 come back. And | know | haveto look at Dr. Cushman |20 SENATOR BLEDSOE: Well, thank you, Dr. Kimbrell,
21 ‘cause she usualy getsin her office and gets on the 21 and thank you, Members. | just wanted to say that
22 phone. We'll be back in five minutes. 22 Pea Ridge has my total support for this conversion
23 (BREAK: 9:57 am. - 10:07 am.) 23 school application. I'm excited about it. | think
24 A-2: HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL |24 it's going to open doors for many of the studentsin
25 APPLICATION: pea RIDGE CAREER AND TECHNICAL ACADEMY, PEA RIDGE, | 25 that area. And | just thank you for giving them an
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1 ARKANSAS 1 opportunity to do this. Thank you very much.
2 COMMISSIONER KIMBRELL: I'll call themeeting | 2 COMMISSIONER KIMBRELL: Thank you, Senator.
3 back to order and we'll begin with Action Item A-2. 3 Representative Scott, would you like to or do you
4 Action Item A-2, that is Pea Ridge Career and 4 want to wait till later?
5 Technical Academy, PeaRidge, Arkansas. Ms. Perry. | 5 REPRESENTATIVE SCOTT: Just one word.
6 MS. PERRY: Yes, sir. Representatives of the 6 COMMISSIONER KIMBRELL: You bet.
7 Pea Ridge School District are requesting to create a 7 REPRESENTATIVE SCOTT: First of all, it'sa
8 district conversion charter to serve studentsin 8 breath of fresh air to be in here this morning and
9 grades 11 and 12. If approved, the charter will be 9 hear all the good things that are going on. Pea
10 called the Pea Ridge Career and Technical Academy and |10 Ridgeisvery closeto my heart. | lovethese folks;
11 will have a maximum enrollment of 455. ADE staff |11 they're all hard-working. And we are so lucky to
12 reviewed the application and concerns were shared 12 have Rick Neal and histeam at Pea Ridge High School
13 with the applicant for response. You haveall those |13 and they truly are doing what our children need, and
14 documents with their responsesincluded for review in |14 hats off to them. And thank you all for listening to
15 the packet and uploaded onto the web. And 15 them this morning. | know you all cannot wait to
16 Superintendent Rick Neal is here to lead the 16 approve their charter school. Thank you.
17 discussion. 17 COMMISSIONER KIMBRELL: No pressure there. Glad
18 COMMISSIONER KIMBRELL: Thank you. Before |18 | got my budget through yesterday. Okay.
19 Superintendent Neal comes | would like to recognize |19 Superintendent Neal, thank you. Appreciate you
20 both Senator Bledsoe and Representative Scott here. |20 coming and glad you're bringing forth new innovation
21 They arein budget hearings and there are 21 and ideas for Pea Ridge.
22 preparations going on right now for our fiscal 22 SUPT. NEAL: Can | get amotion on that real
23 session. So if either one of you would like to say a 23 quick and we won't have to go through thisand I'll
24 word or two, | know you might want to -- | think you |24 be excited about moving on, so --
25 need to go; you've expressed a need to be at another | 25 COMMISSIONER KIMBRELL: 1 think we're excited to
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1 hear what you've got for the perspective for your 1 know what to call this because we wanted to

2 kids. Sowe'rereally excited about hearing your 2 distinguish it something different than a career and

3 application. 3 technical academy, soit isthe Pea Ridge

4 SUPT. NEAL: | really want to thank everyoneon | 4 Manufacturing and Business Academy iswhat this will

5 the State Board and Dr. Kimbrell for allowing usto 5 be called. It will have a maximum of 400 students

6 be here and to go through a process. We've had the 6 over aperiod of time, so | think that was a

7 opportunity of moving through this venture the last 7 correction that Mary just said. Also, I'd like to

8 six months and, of course, it's been a dream of mine 8 turn this over to Mr. Keith Martin.

9 over the last 12 years, as high school principa and 9 COMMISSIONER KIMBRELL: Mr. Martin, welcome.
10 administration and all that, so -- and you're going 10 MR. MARTIN: Thank you. Good morning. Pea
11 to hear over the next 20 minutes about Pea Ridge; 11 Ridge is a bedroom community; we're located in Benton
12 you're going to hear about the success and the high 12 County in northwest Arkansas. Our Pea Ridge School
13 performance and the outstanding things that we do. 13 District, we serve approximately 1760 studentsin
14 But you're also going to hear about some thingsthat |14 grades kindergarten through 12. Our overall academic
15 we're not doing. You're going to hear about some 15 performance is amongst the highest in Arkansas. Just
16 things that mean alot to me, especialy when | have |16 recently both of our elementary schools wererated in
17 tolook at akid that's 18, 19 years old still 17 the top 20% of all elementary schoolsin the state
18 working at Sonic. It still meansalot to me when 18 and our middle school was rated in the top 10%.

19 I'm watching a kid that's a dropout making thesame |19 Newsweek magazine has consistently ranked Pea Ridge

20 salary or wage as a high school student that's just 20 High School as one of the best high schoolsin

21 graduated. It means alot to me because that's the 21 America, and has been awarded the Arkansas ACT

22 story of what's going on in Pea Ridge, and it'sgoing |22 College Readiness recognition award. 1've been

23 on in schools across Arkansas. We are preparing them |23 fortunate enough to work in Pea Ridge for 15 years

24 for college, a certain percentage, and thenwegetto |24 and during that time we have constructed or

25 acareer piece and we do not have the skills 25 completely remodeled all four campuses. We have
Page 74 Page 76

1 necessary to meet that. So we're here today to tell 1 recently completely the construction of a new

2 that story and we're excited about the opportunity to 2 football stadium and multipurpose facility. We are

3 bein front of you. And, again, thank you for 3 currently in the construction phase of adding a

4 allowing usto be here. 4 middle school addition and this May, we will begin

5 Today, I'd like to spend some time recognizing 5 construction of a performing arts center. And | can

6 our team who will be speaking to you today. Mr. 6 assure you our community isvery proud of that. And,

7 Keith Martin, who's my assistant superintendent -- if 7 you know, even though we've done all these things and

8 you would, please stand to be recognized; Ms. Sarah 8 we're so proud of our past accomplishments we do not

9 Stokes, she's our intermediate principal and she was 9 want to be complacent and not look towards the
10 the main writer on our project. Mr. John Laffoon, 10 future. To put it quite ssimply, we do atremendous
11 high school principal. Mr. Matt Wood, our assistant |11 job of preparing our students for college. We do not
12 high school principal. Also representing Northwest | 12 prepare our students for career readiness. Sixty
13 Arkansas Economic Council today, to help me today, is |13 percent of our studentswill go to college; 40% will
14 Mr. Kim Davis. And also with Responsive Ed 14 not. Roughly 30% of them will finish adegree. We
15 Solutions, Dr. Allen Wimberley. And, again, thank |15 are considered an isolated district when it comesto
16 you, Cecile Bledsoe and Sue Scott, for dlsobeinga |16 career readiness opportunities for our students. The
17 part of our presentation today. 17 simplefact is that the mgjority of our students are
18 At thistime | would like to hand you some 18 not prepared to earn a minimum wage following high
19 additional information. It goes along with our 19 school because they lack the skills and training
20 presentation, with your permission, please. 20 necessary. With the approval of the charter school
21 COMMISSIONER KIMBRELL: Yes. 21 we will be given the flexibility that's necessary to
22 (WHEREUPON, A-2 Exhibit One (1) was marked for |22 prepare our students for the high wage, high demand
23 identification and entered into the record.) 23 career opportunities available to them. Datafrom
24 SUPT. NEAL: Dr. Kimbrell, when we put this 24 our jobs for American graduates shows 65% of Pea
25 application in wereally -- | think really didn't 25 Ridge students who are not attending college cannot
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1 sustain the financial burden. Affordability for some 1 won't get too detailed. But partnering with
2 of our students limits their success. Fifty-five 2 Responsive Education and our community businesses,
3 percent of our young adults from our past two years 3 the Pea Ridge Manufacturing and Business Academy will
4 of graduating classes are currently in low-skill 4 provide some authentic learning experiences, as he
5 minimum wage jobs. After discussing with Workforce | 5 referenced earlier. Responsive Education will be our
6 Education we recognized the limited value of our 6 partner that is committed to our students' individual
7 current programs of study that they have for our 7 success and we will use their high school model for
8 juniors and seniors because they do not translate to 8 this. Our community business partnerships will
9 future job opportunities. Now I'm going to turn it 9 provide the curriculum to give our students authentic
10 over to Mr. Laffoon. 10 learning which will allow our students to connect
11 MR. LAFFOON: Good morning. I'm John Laffoon, |11 what they learn to real world job skills. This
12 the high school principal. Thank you for the 12 approach will result in learning that goes beyond the
13 opportunity to be here today. We're going to talk a 13 typical education in the classroom and will engage
14 little bit about our pathways that we have selected 14 studentsin life-changing pursuits.
15 for the Pea Ridge Business and Manufacturing Academy. |15 If you'll reference page 9 in the booklet that
16 We have identified these pathways using datafrom ACT |16 Mr. Martin passed out to you, the Pea Ridge Business
17 from 2013 as meeting specific, immediate employment |17 and Manufacturing Academy will focus on the four
18 needs in northwest Arkansas. These career 18 standards of competencies listed there: personal
19 opportunities require specific certifications and 19 effectiveness, academic skills, industry-wide
20 trainings in most cases. The pathways represent a 20 technical skills, and workplace competencies. With
21 large cross-section of many of the main areas of 21 the inclusions -- with the inclusion of these four
22 employment within our northwest Arkansasregion. |22 standards students will get a personal academic and
23 Let's take a specific look at the pathways on the 23 industry skilled education that will insure the
24 dide that we have selected, and we were able to 24 success that they move to through career workplace.
25 select these by getting input from our business 25 The competencies from Responsive Ed, such as
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1 community in northwest Arkansas. Precision Metal 1 integrity, dependability and ethics, much like the
2 Manufacturing and Welding, right now, accordingto | 2 model that Fountain Lake mentioned, will give our
3 ACT data, in northwest Arkansas there are 4300 jobs | 3 kids skills that are not emphasized in our current
4 inthisfield. Health Informatics, according to the 4 setting. Our students will receive a value-added
5 data, 9600 jobsin our regionin thisfield. Supply 5 education that incorporates Common Core standards,
6 chain and command, |ogistics management, another 6 partnerships with business pathways, and concurrent
7 pathway we have chosen, 12,000 jobs in northwest 7 college credit hours.
8 Arkansas. Sales, communications and broadcasting, 8 COMMISSIONER KIMBRELL: Thank you, Mr. Laffoon.
9 25,000 jobsin northwest Arkansas. Industrial 9 MR. LAFFOON: Dr. Wimberley next.
10 technology and maintenance, 6700 jobsin northwest |10 COMMISSIONER KIMBRELL: Thank you. Dr.
11 Arkansas. So we're very excited about the pathways |11 Wimberley. Welcome. Good to see you again, Sir.
12 that we have chosen. We fed like we have taken a 12 DR. WIMBERLEY : Always good to seeyou. Very
13 very innovative approach in partnering with our local |13 quickly, I end up speaking to you a number of times
14 businesses, and it's atrue partnership where they're 14 and today all | want to do really right now istalk
15 going to have input into our pathways and into our 15 about the technical aspects of what we're going to
16 curriculum. Each pathway will provide significant 16 do, what happens at 8:00 in the morning, what happens
17 opportunities for the studentsin our Pea Ridge 17 at 2:00 in the afternoon. Really what's happening
18 School District, while also providing our regional 18 here, there's no magic formulato brain function and
19 businesses with some skilled certificated -- 19 learning and memory; it really doesn't change. But
20 certified workers. Our intention is that thiswill 20 what does change -- you know -- content stays the
21 help to bolster our economy and increase the quality |21 same, brain function stays the same, but what does
22 of lifein our region. 22 change from one generation to the next is the
23 I'd like to also talk about our academic 23 equation of motivation and engagement. What's going
24 performance within our academy model. | know Dr. |24 to motivate a 21st century student and engage them in
25 Wimberley is going to speak on thisaswell, so | 25 the process, and what should be motivating and
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1 engaging educators in the 21st century, is much 1 three phases of it will be knowledge, unit, inquiry.
2 different because the world is changing so much. 2 What happens is the student, when they'rein a
3 That does change. So really the secretisin 3 course, will get aknowledge unit and this knowledge
4 delivery of the content system and willingness to 4 unit will have a portion of that course that is --
5 redefine the roles of educators and students, the 5 has been written aligned with the Common Core.
6 willingness to eliminate the boundaries that can 6 They're going to have that. They will sit down with
7 limit and inhibit or prevent authentic learning 7 their cohort teacher and they will preview the
8 experiences. Very quickly, educatorsin this system 8 content, just to look at it, just to be introduced to
9 are going to be subject matter experts; they're going 9 it. They will collaborate with their teacher to see
10 to follow a cohort model of education. That cohort 10 alittle bit of a preview of what they're going to
11 model is going to focus on learning progress of their |11 do. Now they're going to work through that
12 assigned students rather than a teaching process as 12 independently and they can do that one of three ways.
13 the deliverer of content. They're not going to be 13 They can scan, they can search, or they can study.
14 seen as someone who spends all their time preparing |14 Wed loveto think that they start at page one, read
15 Madeline Hunter lesson plans; they're going to 15 every word, and go through. That doesn't happen and
16 actualy be, through professional development, 16 that's not what | do. Studentswill alot of times
17 through training and in the models, taking 17 do the opposite. Now some students will; they'll
18 responsibility for their cohort. But they will be 18 actually start right there and work their way through
19 subject matter experts; they will be highly 19 and they study. But alot of students, they stay --
20 qualified. Studentsare empoweredto-- and | mean |20 they will search. What they'll do isthey'll go up
21 very empowered to plan their learning time, the 21 to, "Well, what am | going to be tested on? Show me
22 design, and the process for their learning, for their 22 my review. Show memy quiz," and they'll go and look
23 content learning. We don't provide alot of the 23 at that and then they'll go back, look for the key
24 extracurricular and all of the extrathingsthat go 24 words and they'll answer their questions. Andin
25 with what schools are willing to do and districtsare |25 some of them they will -- they work through it
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1 willing to do. What we do is we focus on the actual 1 through scanning. They'll try to pick out the bold
2 content learning system and we're willing to 2 print, the headings and those things. We don't
3 reorganize, restructure it in away to keep students 3 really care. They'refinding their answers. They do
4 motivated and keep them engaged in the process. The | 4 what we call alot of times Google learning. That's
5 materials and the components that are utilized for 5 okay. Find your answers. And you can work together
6 the system, knowledge units that we've scoped and 6 onthat. You can work in cooperative learning with
7 sequenced, they are aligned with state standards; 7 other students. It'sreally not abig deal to us.
8 they're aligned with the Common Core; they'rebased | 8 Answer your -- find your answers to the things in the
9 on state testing. We go -- we put them through those | 9 content. And once they do that, they turn in the
10 reviews and that's one of the components used. 10 work and the grade on that -- it's graded; it's
11 Emergent technology and the decision-making of how to |11 required to be 100%. If it's not 100%, you haveto
12 use that emergent technology many times, often in 12 go back and you're assigned now things that you were
13 education, it's that decision-making that's done by 13 not assigned at the beginning. You still have
14 digital immigrants like my self who don't really 14 empowerment to plan it, design it, but if it's not
15 understand what it can do. But wetry to employ that |15 100% -- and why wouldn't it be 100% because it's open
16 emergent technology within that environment. Engage |16 book, it's working with other people, it's
17 teachers and what does that mean. It doesnot mean |17 understanding it. When you find your answers -- it's
18 just preparing lesson plans and throwing content out | 18 not just Googling something and finding it; it's
19 there and then walking away. It actually putsthese 19 knowing what to do with things that you find.
20 teachers in cohorts where they're going to have to 20 Today's student has to learn how to research. And
21 take responsibility for every student that they've 21 then knowledge inquiry we do not record the grade.
22 been assigned. And then goal setting and 22 Y ou're not getting a grade on any of that. But then
23 achievement, those -- that equation equally -- 23 you move to the next step which is knowledge unit
24 progress. Progressiswhat we're al about, being 24 analysis; that's where they're collaborating with
25 able to progress through the content material. The 25 their cohort teacher. They're sitting there with the
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1 teacher and they're devel oping projects -- now you 1 wife's cell phone number 'cause she won't believe how

2 have to have already working your way through the 2 brief I'm going to be and | want you to tell her that

3 content and received 100%, or on a second attempt 3 | actually was very, very brief. The Northwest

4 received 100%. Y ou can't do this part till you get 4 Arkansas Council is an organization representing over

5 the first part completed. You'll sit down with the 5 -- it's a private organization representing over 100

6 teacher; you will develop projects for deeper 6 business leaders in our community. We are herein

7 learning based on your content that you have learned, 7 support of the application that's before you today.

8 that you've worked through. Those projectsaregoing | 8 We spend alot of time talking about the preparation

9 to be designed to prove to the cohort teacher that 9 of students. I'd like just to spend alittle bit of
10 you've earned the right to take a mastery exam. You |10 time about who we're preparing students for. And the
11 till are not getting a grade on anything. The 11 council members are those individuals who we're
12 teachers are not allowed to just give grades. They 12 preparing those students for. Northwest Arkansas
13 don't give any gradesin this system. Itiswhat it 13 Council has been very blessed. From 2012 to 2013, we
14 is. Now -- 14 had the fourth highest percentage of growth in
15 COMMISSIONER KIMBRELL: br. wimberley, | wantto | 15 private jobs on all MSA's throughout the country. So
16 remind, we havetime limitsand -- 16 we continue to see a growing economy in northwest
17 DR. WIMBERLEY': Yeah. 17 Arkansas. What we don't necessarily have is the type
18 COMMISSIONER KIMBRELL: -- weredown tofour |18 of workforce we need to continue to meet those
19 minutes. 19 demands. We at the Council are starting to hear from
20 DR. WIMBERLEY': For the total? 20 individualsin our community that are saying they're
21 COMMISSIONER KIMBRELL: For thetotal. 21 having to go elsewhere, looking to relocate in order
22 DR. WIMBERLEY: Oh. | was supposed to have |22 to get the type of workforce that they need in order
23 eight. I'm sorry. 23 to do the jobs that will continue to grow their
24 COMMISSIONER KIMBRELL: No, goahead. | mean, |24 business. | know it sounds alittle like Halle Berry
25 I'll leave that up to the applicant. 25 complaining about being too beautiful, and | know how
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1 DR. WIMBERLEY : They work their way throughthe | 1 lucky we areto be in the situation we're in, but we

2 analysis, then they take amastery exam. They have 2 think that thisisvital. My title at the Northwest

3 to score a 90 on the mastery exam, and there'salot 3 Arkansas Council is Director of Education and

4 of -- there's some steps there that I'm skipping 4 Workforce. Those things are inextricably linked in

5 over. But if they do not score 90, they haveto re- 5 regards to what we do at the Northwest Arkansas

6 take the exam and they can't take it within 24 hours. 6 Council. And so | ask that you continue to look at

7 They've done these things to earn the right to take 7 the application and approve the application. Thank

8 the mastery exam. They do an oral defense. They 8 youl.

9 have to do all these things that are alot of college 9 COMMISSIONER KIMBRELL: Thank you, Mr. Davis.
10 level, even at the freshmen high school level, but we |10 Appreciate that. Mr. Neal?
11 start teaching them those things. When they take 11 SUPT. NEAL: Final comments, we're an
12 that mastery exam they have to score a90. If they 12 opportunity. What a great opportunity to combine an
13 don't, they have to go back -- and there's a process 13 educational piece that we've got going with ahigh
14 there that | certainly would be willing to talk to 14 performing school with an opportunity to bring
15 you about sometime. Thanks. 15 business manufacturing industry and all those
16 COMMISSIONER KIMBRELL: Thank you, sir. 1 |16 components that we have in northwest Arkansas so they
17 apologize. 17 want to be a partner with us and to help usraise the
18 DR. WIMBERLEY: No, no. Don't apologize. 18 child and also help us build the child. And once
19 That's not the first time that's happened to me. 19 they come out of our school they're going to be able
20 MR. DAVIS: Kim Davis with the Northwest 20 to come into the workforce and have the good solid
21 Arkansas Council. Thanksfor allowing meto speak. |21 foundations of education, of math, literacy, science,
22 COMMISSIONER KIMBRELL: Mr. Davis, goodto see |22 and those pieces will be tied to this and then
23 you. 23 meeting up with the needs of that. The final
24 MR. DAVIS: Y eah, same here, same here. | 24 thought, every year -- I've been blessed. Likel
25 request that at the end of thisI'll provide my 25 said, I've been in Pea Ridge for 10 years. I've had
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1 the opportunity to hold this cover for these kids 1 DR. WALTERS: | applaud you for your
2 every year for the last 10 years. One of the most 2 application. | know last week at the superintendent
3 rewarding experiences a high school principal ever 3 symposium there was conversation how maybe we've not
4 did and now for the last two years being 4 given the attention we should to career and
5 superintendent. But | find it ironic when | hand 5 technical, and | think that your applicationisa
6 this out -- | want to show you something. Thisis 6 wonderful thing that you've done. | know it was a
7 what | hand them. | think everybody handsthem that. | 7 lot of work. | do have a question about one of the
8 It'sblank. And that's the big picture of this whole 8 remaining -- the issue that is still unresolved after
9 thing. What happensisiswe take for granted that 9 going through this process is about imbedding the
10 we give them adiplomathat has 100% value. That's |10 courses. You know, we -- oftentimes, it's very
11 what we take for granted. Wethink it hasvalueand |11 common to get awaiver to imbed certain courses but |
12 we think it has purpose and we think it has dreams 12 don't know that we're till clear on how you are
13 and hopes and all those types of things. We're 13 going to imbed some of these courses that you're
14 finding out from our JAG data and data that we've 14 asking to be waived into these other courses. So I'd
15 done research on throughout the region that's not 15 like for someone to speak on that, please.
16 true. Only 65% of our kids are finishing -- you know |16 SUPT. NEAL: I'm going to try to give it a shot
17 -- are coming back; they're coming back to their 17 on what we'retrying to do. With ora
18 homes; they're working in low wage areas and low wage |18 communications, for example, oral communications with
19 jobs. So this diploma has an opportunity to be 100% |19 a sales communications pathway with different pieces
20 in value with this. Again, thank you for allowing me |20 throughout the manufacturing business academy,
21 to speak. 21 English composition, English 9 or 10 can also be
22 COMMISSIONER KIMBRELL: Yes, sir. Thank you, |22 imbedded into those areas. What happensis -- and
23 Mr. Neal. And I'm sure there will be lots of 23 what we're looking to do with those waivers is that
24 clarification and other opportunities for individuals 24 we need to drive down some of the career and
25 within your team to even bring forth more 25 technical opportunitiesthat are given to our
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1 information, 'cause thisis a very inquisitive group, 1 students at the junior and senior level and that
2 asyou've probably already witnessed. 2 opens up the flexibility for our junior and senior
3 SUPT. NEAL: | did recognize that. 3 level kidsto take the manufacturing and those
4 COMMISSIONER KIMBRELL: Butitisimportantto | 4 classes. Sowe'relooking to imbed oral
5 us that what we do is we approve innovation but we 5 communications in some of these other pieces and with
6 also approve with alevel of assurance that success 6 that guarantee that we're going to imbed it in other
7 is definitely possible. We know that these are 7 pathway areas or English 10 and those types of areas.
8 innovative ideas but we also know that we have to 8 So that's kind of where we're going with that.
9 move in that direction and we have to be -- in my 9 DR. WALTERS: Follow-up?
10 opinion, we have to be confident in the people that 10 COMMISSIONER KIMBRELL: Yes, please.
11 are there and that's what this process is about, 11 DR. WALTERS: And soit's -- just oral
12 building that confidence that you and your team can |12 communicationsis the only class that you're looking
13 pull this off and create these opportunities. And 13 at imbedding into these other course?
14 then, we want to support that as you work through 14 SUPT. NEAL: Yes, at thistime.
15 that. If it isn't working, we want also to have that 15 DR. WALTERS: Okay. All right. Thank you.
16 opportunity to pull you back and say, "Why isn't it 16 COMMISSIONER KIMBRELL: Mr. Hernandez?
17 working? What are you doing to changeit to makeit |17 MR. HERNANDEZ: | think another one of the
18 work?' So that's why we create this process. So 18 issues that remained unresolved was a budgetary
19 welll begin with questions. Welll begin with Dr. 19 question. In reference to Responsive Ed, there was a
20 Walters this time and wel'll go thisdirection. So, 20 budget item that reflected $70,000 for the charge but
21 Dr. Walters, if you'd like to begin with your 21 then there was -- in the wording it was $60,000 in
22 guestions and | look forward to this discussion. 22 the application. |Isthere some idea of what that
23 DR. WALTERS: Thank you. Good morning. Thank |23 amount is?
24 you, Mr. Neal. 24 SUPT. NEAL: I'll let Mr. Martin speak on behalf
25 SUPT. NEAL: Good morning. 25 of that.
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1 MR. MARTIN: Yes, sir. Therearetwo lineitems | 1 isit comes hereto us. Thiscomes heretous. So
2 in our budget, oneis for $60,000 and one for 2 we have to structure our day where the Responsive Ed
3 $70,000. The $60,000 is for the consulting fee and 3 piece or the core classes are in one part of the day
4 all the professional development that would be 4 and then the manufacturing business classes arein
5 available to us as we start our charter school 5 the second half of the day. Sowe'reredly
6 process. The $70,000, that's actually an error; it 6 targeting in on building that school for kids that we
7 should be -- it should actually be in supplies and 7 can meet the needs of al kids, not just one group of
8 that's where we would be buying the high school 8 kids but all kids.
9 curriculum on a per-student basis. The $70,000, I'll 9 DR. WITONSKI: Thank you. | think from my
10 be honest with you, is an estimated budget line. It 10 experience of being in northwest Arkansas --
11 would depend on how many students are enrolled inthe |11 SUPT. NEAL: Right.
12 school, of course. 12 DR. WITONSKI: -- I'm familiar with where you
13 MR. HERNANDEZ: Just aclarification. 13 are geographically and --
14 COMMISSIONER KIMBRELL: Sure. 14 SUPT. NEAL: Yes.
15 MR. HERNANDEZ: And that would be the $70,000; |15 DR. WITONSKI: -- theisolation. Even though we
16 the high school software that we're talking about -- 16 arein agreat populated area, the location of where
17 MR. MARTIN: Yes, sir. 17 that is, but I'm not sure that everyoneisfamiliar
18 MR. HERNANDEZ: -- that would be from Responsive |18 with what those constraints are and the
19 Ed also? 19 transportation costs associated with those.
20 MR. MARTIN: Yes, sir. 20 SUPT. NEAL: Correct.
21 MR. HERNANDEZ: Okay. Thank you. 21 COMMISSIONER KIMBRELL: Mr. Hoy?
22 COMMISSIONER KIMBRELL: Dr. Witonski? |22 MR. HOY: Question. Inthe waiver application,
23 DR. WITONSKI: Thisquestionisfor Mr. Neal or |23 actually the second page, there are notes from our
24 the high school principal. I'm not sure. You 24 legal staff about concerns they had about the
25 referred usin your handout to page 9 and | want to 25 particular waivers. | waswondering if our legal
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1 make sure that | understand what this actually is. 1 staff are currently okay with the waivers as
2 So the application isfor 11-12 and this would be 2 reguested?
3 actually a school within your current existing 3 MS. CLAY: There are afew things that the Panel
4 school? 4 may want to seek clarification on. | believe the
5 SUPT. NEAL.: Correct. 5 applicant has addressed imbedding oral
6 DR. WITONSKI: Okay. Soin that structure I'm 6 communications. They asked for awaiver of career
7 noticing on page, | believe, 9 of the application 7 orientation, that's section 9.03.3.9. Thisisan
8 where we did some feedback to you for panel members | 8 issue that we discussed in the previous application
9 -- that's page 107 for you -- it talks about the 9 where the standard applies only to grades 5 through
10 structure of atypical week, kind of what that would |10 8, s0 it's not something that this Panel could grant.
11 look like, including the beginning of the time and 11 Just as aside note, the digtrict, if they did want
12 JAG. So how will -- I'm trying to get my mind 12 to imbed that in their middle school curriculum,
13 wrapped around what about this process will be 13 there's now a processin legidation for imbedding
14 different that you can't do in your regular school 14 curriculum before the State Board that they could
15 day for students? | think that would help al of us. 15 follow. The planned instructional day, in the
16 SUPT. NEAL: What we can't do withthenormal |16 application it appears that the school is going to
17 situation with this and the offerings and the things 17 meet their required instructional time. If that's
18 that we're wanting to do is, number one, we cannot 18 the case, then they do not need the waiver. If they
19 financialy, fiscally take on thistype of -- well, 19 are not going to meet the instructional time, then
20 number one, we can't send our kids to Northwest 20 they also need waivers of 6-16-102, 6-18-211, and the
21 Technical Ingtitute in Fayetteville. It's out of 21 ADE rules governing mandatory attendance in grades 9
22 room. We do not have those offerings of thingsthat |22 through 12. So you probably want to seek some
23 we need at NWAC, so wereisolated, so we don't have |23 clarification from the applicant on how long their
24 those pieces that we really need. So we can't bring 24 instructional time is going to be.
25 those things into it and what happens with thismodel |25 COMMISSIONER KIMBRELL: okay. MaybeMr. Nea or
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1 one of your team could help us to understand or Mr. 1 that we have that flexibility because we do have some
2 Walters could help usto understand. Let me make 2 pieces in there that we're going to be able to drive
3 sure | understand on the front-end of this. We're 3 down. We'd like to see some of those career and
4 looking at a school-within-a-school, as Dr. Witonski 4 technical educational pieces drop down to the 8th
5 asked, with two separate LEA's. 5 grade where it opens itself at the top.
6 SUPT. NEAL: Correct. 6 COMMISSIONER KIMBRELL: okay. Tripp? well, and
7 COMMISSIONER KIMBRELL: Isthat correct? 7 | think that's great, Mr. Neal, but | don't know that
8 SUPT. NEAL: That's correct. 8 we have the authority on that career tech. Y'all are
9 COMMISSIONER KIMBRELL: so studentswould choose | 9 working with career tech?
10 which of these schoolsto enroll in? 10 SUPT. NEAL: Yes. Yes, gir.
11 SUPT. NEAL: Correct. 11 COMMISSIONER KIMBRELL: And if there are
12 COMMISSIONER KIMBRELL: But there are optionsof | 12 anything -- if there's anything we can do to help
13 moving into the school, out of the school if itisn't 13 with that process, please let me know.
14 afit for Tommy to be able to be successful. Tommy |14 SUPT. NEAL: Yes, Sir.
15 can go back to the original, | guess traditional 15 COMMISSIONER KIMBRELL: Mr. Walters.
16 school? 16 MR. WALTER: Thank you, Dr. Kimbrell. | will
17 SUPT. NEAL: | think that's the beauty of the 17 try and briefly address the outstanding issues, as
18 flexibility of the school-within-a-school isthat 18 Mr. Hoy hasindicated. | believe, asyou've
19 they would have that opportunity, even to move from |19 indicated and Ms. Clay hasindicated, the oral
20 pathway to pathway. Again, if weregoingtotryto |20 communications issue has been resolved. | would just
21 push them in directions they are also independent 21 like to add one little piece as Ms. Clay's written
22 thinkers. We want them to be experiencing different |22 comments indicate that thisisawaiver that's
23 areas that they can pursue. So, yes, they'll have 23 typicaly only going to be granted if there's
24 the flexibility to do that. 24 assurance provided to the authorizer that all the
25 COMMISSIONER KIMBRELL: Okay. Sol guessthe |25 various standards and frameworks that apply in this
Page 98 Page 100
1 guestion then comes to this -- these waivers, and | 1 case, oral communication, will be met in whichever
2 want to make sure | understand the oral 2 course or courses they -- Pea Ridge seeks to imbed.
3 communications piece because my understanding iswe | 3 So | will verbally state that on behalf of the
4 can waive that but it till -- we're waiving the 4 district we insure that that will happen and that's
5 imbedding of those content into those courses, but 5 the full intent of the district. And, obvioudly,
6 that still requires that those courses be approved, 6 once the charter is approved and in process then they
7 doesit not? 7 will be happy to provide any documentation as to that
8 SUPT. NEAL: Yes. 8 that you or the appropriate division of the ADE would
9 COMMISSIONER KIMBRELL: Okay. Justwantedto | 9 like to see.
10 make sure -- 10 Secondly, on the career and technical education
11 SUPT. NEAL: Yes. 11 what we were doing and trying to assist Pea Ridge in
12 COMMISSIONER KIMBRELL: -- that I'm clear with | 12 this area was trying to find the best way possible
13 that. And | guess going back -- 13 out there given that thisis anew model to try and
14 SUPT. NEAL: Can | comment, Dr. Kimbrell, on -- |14 seek approval to teach the career and technical
15 COMMISSIONER KIMBRELL: Sure. 15 education piece or push it down to 5-8. Understand
16 SUPT. NEAL: -- on her response? Some of the 16 it's not so-to-speak an exact fit but that's why
17 imbedding in the career and technical educationin 17 that's before you in the formitis. That'swhat the
18 the 5th through 8th grade level, career orientation, 18 intent was. Given Ms. Clay's comments, obviously the
19 Workforce Education is experiencing some serious, you |19 district will be glad to go through the 6-15-202
20 know, changes themselves at what they're trying to 20 process by the State Board if that's seen as amore
21 do. Inconversations that I've had with them inthis |21 appropriate or cleaner way to handle this. But |
22 process and letting them know where | want to go and |22 just wanted to reiterate the intent of why that was
23 how | want to do it, they've assured me that they 23 being sought and in the manner.
24 were going to help in this process but maybe not -- 24 So | just visited with Mr. Neal on the planned
25 it may or may not happen. But we want to make sure |25 instructional time piece. That was put in for
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1 flexibility purposes because of kind of the iterative 1 doing. They've got currently awelding and precision
2 nature of thismodel. But given wherethey arein 2 metal manufacturing and I'm very close with Donna
3 the process now and what's been presented to the 3 McCaplin [sp] and we spend alot of time talking and
4 Panel this morning | think it's a point where there's 4 working through some of the issues that she's having
5 definitely assurances that it's not going to be under 5 with her situation in Waco. So, yes, | do. She's
6 the 360 minutes per week. So on behalf of the 6 led me through alot of these pieces and alot of
7 district we will pull down that waiver request or 7 this process, number one, 'cause it definitely was a
8 amend the application to remove that waiver request. | 8 dream of hers and it's definitely a dream of mine --
9 COMMISSIONER KIMBRELL: That would bethe | 9 but she hurt my feelings 'cause she did it first.
10 waivers under code 6-16-102 and 6-16-211. Isthat 10 So, but anyway, it was a very good experience of
11 right? 11 visiting with her. She came to the Council and spoke
12 MR. WALTER: Yes, sir. 12 to the Economic Council. So, yes, | do.
13 COMMISSIONER KIMBRELL: Okay. 13 MS. COFFMAN: Thank you.
14 MR. WALTER: And then 10.01.4 as well. 14 COMMISSIONER KIMBRELL : okay. well begin back
15 COMMISSIONER KIMBRELL: Okay. Justnote--1 |15 with Dr. Cushman. Okay. I'm quitting. | just won't
16 want to make sure -- | mean, Mr. Neadl, | understand |16 look at you.
17 what you're trying to do. | don't want you to give 17 DR. WALTERS: Okay. Just say "you." | havea
18 up something that may be of benefit to you just 18 question. The handout that we were given today, on
19 because we're asking questions about it. If itisin 19 page 27, the four-year plan for Pea Ridge
20 your intent or you see the need that a student may be |20 Manufacturing and Business Academy, | have a question
21 apart of this and may not have to go the full, you 21 about what looks like is going to be the science
22 know, day or may not have the ability to go the full 22 credits. | don't see physical science offered. Are
23 day -- now | understand how you've got it set up 23 you going to --
24 right now and you may come back later and say, "It's |24 SUPT. NEAL: Yes. It will still be offered but,
25 not working; we've got some of these students that 25 yeah, physical scienceis offered at the 9th grade
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1 we're getting into these other programs through JAG 1 level.
2 and others." But | just want to make sure -- we're 2 DR. WALTERS: Okay. What we have shows biology
3 not trying to keep you from getting awaiver fromone | 3 in the 9th grade, chemistry in the 10th grade, then
4 of these. | want -- it's been our intention as a 4 the 11th grade it says "Principles of Technology, a
5 panel and as aleadership team let's remove barriers 5 physics credit for engineering design, presentation
6 and let people be successful. 6 systems, Go Rocket curriculum," which would be the
7 SUPT. NEAL: Very good. 7 fourth science credit.
8 COMMISSIONER KIMBRELL: 1 just want tomakesure | 8 SUPT. NEAL: What we -- I'm sorry to interrupt.
9 everybody isthere. | think -- Mr. Hoy, do you have 9 DR. WALTERS: Right. | guessI'm just -- |
10 your questions answered now on that? 10 don't understand what the science --
11 MR. HOY: Yes, sir. 11 SUPT. NEAL: What we can do and what we are
12 COMMISSIONER KIMBRELL: Okay. I think, Ms. |12 currently doing iswe offer a physical science in 8th
13 Coffman, we're to you. 13 grade and we can continue to do that as we move
14 MS. COFFMAN: | appreciate that you've reached |14 through the academy. That really hasn't been decided
15 out for assistance through Responsive Ed but tell me, |15 but we do offer aphysical science. For 8th grade
16 are there any other mentors that you'll be looking 16 kids we are offering Algebra | and physical science
17 toward for support as you enter into this? 17 is offered to 8th grade kids. So we do have some of
18 SUPT. NEAL: Thismodel isunique. Itisunique |18 that -- those piecesin that model at this point in
19 and, you know, of course, | thought | invented it but |19 time. But that's kind of where we were with the
20 cometo find out | didn't. | wentto -- | had an 20 thought process at that point.
21 interesting conversation one day with alocal banker |21 DR. WALTERS: Okay. And | guess maybe a
22 and he came to me with some information about a 22 question for legal asfollow-up. So arethe waivers
23 manufacturing academy in Waco, Texas. And I'd become |23 in place for them to have the physical science at the
24 very enthralled with what they're doing at Wacoina |24 8th grade?
25 very difficult situation in Waco and what they're 25 SUPT. NEAL: Yes. Yes.
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1 DR. WALTERS: Okay. And | am not familiar with | 1 COMMISSIONER KIMBRELL: Yeah.
2 the standards for Principles of Technology. I'm just 2 DR. WITONSKI: And the same thing with the
3 wondering have you sat down with people from Career | 3 imbedded courses, going through that process. And
4 and Technical? And | don't know about, you know, the | 4 just to let you know, we've had some districts that
5 science specialist here at ADE, but how did those 5 have gone through that process to do that, to tie
6 frameworks align between physics and Principles of 6 those together, and also to receive the -- being
7 Technology? 7 alocated as physics or whatever that is. And so
8 SUPT. NEAL: What we wanted to do when we looked | 8 that process sometimes is a back-and-forth, so you
9 at those courses and some of the things -- and some 9 would want to start that as early as possible now
10 of those courses are when we've approached our 10 that we know that we have a date of May 1st that'sin
11 welding companies and things like that is what we 11 place for all course codes to be approved. That
12 wanted to align the curriculum with. Becausethose |12 isn't too far away.
13 are not -- those are not really career and technical 13 SUPT. NEAL: Correct.
14 curriculum pieces that are thereright now. They're 14 DR. WITONSKI: Sorry.
15 not there. That is something that they teach at 15 DR. WALTERS: May | ask afollow-up question?
16 maybe a career and tech center or some of thethings |16 COMMISSIONER KIMBRELL: Yes, maam, you may.
17 that they may teach at Waco that she broughttome |17 DR. WALTERS: Well, I'll go ahead and ask this
18 that shows how thisis going to align with their math |18 guestion ‘cause it's on that same page and it is
19 and science. 19 concerning math that's on that plan, the four-year
20 DR. WALTERS: Okay. | guess maybe a 20 plan. So the Algebrall or Applied Math, it's 11th
21 clarification. | don't know if thisis going to be 21 grade, isthat --
22 Ms. Clay or Ms. Perry, but so do we haveto give--1 |22 SUPT. NEAL: Yes.
23 guess I'm alittle uncomfortable with calling 23 DR. WALTERS: | guesswhat I'm asking is, is
24 Principles of Technology -- giving that a physics 24 every student going to take Algebrall? Isthe
25 credit. Can there not be awaiver to just count 25 Applied Math for the people that took Algebrall in
Page 106 Page 108
1 Principles of Technology as a science credit instead 1 the 10th grade?
2 of us saying thisis going to be physics? Does that 2 SUPT. NEAL: We're going to offer Applied Math
3 make sense? 3 and tieit in to one of the pathways where it
4 SUPT. NEAL: Uh-huh. Makes perfect sense. 4 directly appliesto either science or math, in that
5 COMMISSIONER KIMBRELL: Youveasked aquestion | 5 area. That'skind of the component with the colleges
6 | don't know the answer to as far as whether -- well, 6 that we're working on, that Diane Johnson and | are
7 | don't know that it's course code approval, isit? 7 working on with how that appliesto a certain pathway
8 DR. WALTERS: | don't think so. Ms. Perry, have | 8 and how that can help in a certain pathway. The
9 we -- do we have -- in the past have we substituted 9 Algebrall and other junior level offerings, you
10 -- have we had awaiver that has been asked wherewe |10 know, most of our kids all take Algebrall currently.
11 have substituted like that, giving credit -- called 11 Right now, they all take Algebrall. Some of them
12 giving credit for atotally different course? 12 take pre-cal at thislevel. So those offerings are
13 MS. PERRY: We require them to go throughthe |13 still available in the school system but the kids
14 curriculum process to get the special course credits. |14 that are going into the academy have the opportunity
15 They still would go through the curriculum pieceto |15 of either/or.
16 get that looked at by our curriculum folksand make |16 DR. WALTERS: Okay. Thank you.
17 that final approval. 17 SUPT. NEAL: Uh-huh.
18 DR. WALTERS: Okay. 18 COMMISSIONER KIMBRELL: Ms. Coffman?
19 COMMISSIONER KIMBRELL: sol assumethenthey |19 MS. COFFMAN: No questions.
20 would have to go through that process that those 20 COMMISSIONER KIMBRELL: Mr. Hoy?
21 content frameworks -- 21 MR. HOY: It wasjust an interna question, |
22 MS. PERRY: That'sright. 22 think, Dr. Kimbrell. It wasregarding PARCC
23 COMMISSIONER KIMBRELL: -- are being covered in | 23 assessments 'cause won't we still have to test
24 that -- 24 Algebrall to even -- though we may not ask them to
25 DR. WALTERS: Principles of Technology. 25 teach it? | mean, ask studentsto takeit. It's
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1 just aquestion. 1 Number one, they have opportunities with dual credit
2 COMMISSIONER KIMBRELL: Right now, Algebrallis | 2 with colleges that is going to allow them to continue
3 RELC, so -- but it would be those students, | assume, | 3 their education, get a head-start on education. Then
4 that have already enrolled. 4 they're going to walk away with a certification that
5 MR. HOY: In Applied? 5 business and industry is asking for. With hands-on
6 COMMISSIONER KIMBRELL: well, no. | mean,if | 6 learning these kids have an opportunity to walk
7 they'rein Applied Math they wouldn't take the 7 immediately from Pea Ridge schools over to WalMart
8 Algebrall in the course assessment. So, | mean, 8 vending area and walk right into their areas over
9 that is arequest in the waiver that they're asking, 9 there. And the third thing, they've got the capacity
10 isit not? 10 right now to enter into that job force and if they
11 SUPT. NEAL: No. 11 continue -- want to continue on, they can pay asthey
12 COMMISSIONER KIMBRELL: No. Okay. 12 go and they're not going to build up $10,000 worth of
13 SUPT. NEAL: No. 13 debt.
14 COMMISSIONER KIMBRELL: So at some pointto |14 DR. WITONSKI: Can | ask afollow-up question?
15 graduate from even either -- from either of the 15 COMMISSIONER KIMBRELL: Yes, maam.
16 schools a student would have to have Algebra |1? 16 DR. WITONSKI: Soin the -- in moving forward,
17 SUPT. NEAL: Correct. 17 isthere -- are there any plans or do you havein
18 COMMISSIONER KIMBRELL: Okay. Very good. |18 place any articulation agreements between the
19 MR. HOY: Okay. 19 University of Arkansas to recognize any of those
20 DR. WITONSKI: Am | up? 20 credits for students who may wish to seek that as an
21 COMMISSIONER KIMBRELL: Yes maam. Youreup, |21 alternative that's closer to home?
22 Dr. Witonski. 22 DR. NEAL: | do not. We are currently working
23 DR. WITONSKI: Okay. On the same pagethat Dr. |23 closely right now with NWAC and ATU Ozark. They have
24 Walters was on, page 27, on down | just want to 24 the programs right now that the region is asking for,
25 clarify that is a partnership between NWAC and 25 so we're working essentially with them and also with
Page 110 Page 112
1 Arkansas Tech that is going to be offering a course. 1 business.
2 Will some of the content of the welding of precision 2 DR. WITONSKI: Sure. Thank you.
3 metal and some of those areas be offered digitally or 3 COMMISSIONER KIMBRELL: Mr. Hernandez?
4 is the partnership you were discussing with CTE going | 4 MR. HERNANDEZ: Mineis apretty simple
5 to be to provide some of the on-site equipment 5 question. | wasjust curious about the structure of
6 through grants that would be on-site at Pea Ridge? 6 this school-within-a-school. | understand from the
7 SUPT. NEAL: Everything will be on-site at Pea 7 handout that there's going to be a dress code
8 Ridge and the digital pieces of it, there's not a 8 associated with peoplein this school. So will that
9 whole lot of digital in welding and precision metals 9 be --
10 and the things that they're doing, the machinery that | 10 SUPT. NEAL: Thisisan optional thing.
11 they're operating. Some of that is more hands-on 11 MR. HERNANDEZ: Okay.
12 learning type applications. But severa of the 12 SUPT. NEAL: Thisisan optional thing that
13 pathways have digital components in there, webinars |13 we're going to try to do. We want -- we want -- and
14 and different -- we right now -- currently we've got 14 what we're trying -- what we're looking at
15 the English comp in there that comesto us digitally; |15 experiencing with these kids is we are wanting to
16 it comes through helping the kids work on that onthe |16 train a culture -- to change a culture of the
17 computer internally right now. So, yes, we have some |17 business and the workplace, what that actually needs
18 webinar digital componentsin there. 18 tolook like. Soif they'rein a specific pathway
19 DR. WITONSKI: And so on the end of graduation |19 they might wear a specific polo shirt those days.
20 -- I'm a high school senior and I'm part of the 20 They're going to come in, they're going to clock in,
21 school-within-the-school. And what will | have on 21 they're going to clock out. There'sahigh level of
22 the other end? 22 expectation with attendance because that's what the
23 SUPT. NEAL: Intwo years, at the other end when |23 real job world is. So the culture of -- when they
24 thiskid -- when this person leaves our campus they 24 walk over to the academy will change. It will change
25 have three opportunities to walk off of our campus. 25 when they walk into that academy 'cause it will be a
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1 business environment. It will be a place of business 1 indicate that the students would be taking their
2 and the kids will be identified in what pathway 2 language arts, social studies courses at the
3 they're going to bein. 3 traditional high school and going over to the charter
4 MR. HERNANDEZ: | have had achancetolook al | 4 school for the other coursework and the career path.
5 the way through the handbook part, but will there be 5 But then when we expressed our concerns of the
6 some -- on that same thought process will therebean | 6 Charter Internal Review Council they indicated that
7 alternate kind of discipline policy in place? 7 all of the courses would be at the school. But this
8 SUPT. NEAL: Yes. Thereisadiscipline policy 8 picture on page 27 seemsto indicate, asit was
9 -- 9 originaly.
10 MR. HERNANDEZ: Okay. 10 SUPT. NEAL: Correct.
11 SUPT. NEAL: -- placed in there. 11 MS. PERRY: And | just wanted to get on the
12 MR. HERNANDEZ: And will that work likea-- |12 record --
13 kids can be kicked out of the academy or -- 13 SUPT. NEAL: Correct.
14 SUPT. NEAL: Again, it'sachanging -- thisis 14 MS. PERRY:: -- that it is how you responded to
15 going to be ateaching piece, not only for kids; this 15 us. Correct?
16 is going to be a change in culture for our community |16 SUPT. NEAL: Correct.
17 and the rest of them of how thisis going to look. 17 MS. PERRY: Thank you.
18 Because now you -- instead of the regular school 18 COMMISSIONER KIMBRELL: Thank you, Ms. Perry.
19 structure it will look like a business structure and 19 Thank you, Mr. Neal. We'll move back to you, Ms.
20 the accountability of attendance will change. It is 20 Coffman.
21 important for them to understand that. And welll 21 MS. COFFMAN: Earlier, with the previous
22 have to go slow aswe go 'cause, as you well know, 22 applicant we had a conversation about recording your
23 attendance is a difficult piece at the high school 23 journey because any innovation such as this hopefully
24 level, especially seniors. Especially seniors. 24 will be replicated in the future if it works like you
25 COMMISSIONER KIMBRELL: Hey, you, haveyougota |25 plan. So | would encourage you to document the
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1 guestion? 1 journey, not just the finish, so that it can be
2 DR. WALTERS: Well, | just want to -- didweget | 2 replicated. That'sthefirst thing. Second thing
3 cleared up what Kendra brought up about the 3 is, what is your plan to really engage the parentsin
4 additional waiversthat they would haveto ask foron | 4 this so that they have areally thorough
5 the instructional time? Isthat -- are we clear with 5 understanding of what you're trying to accomplish?
6 that? 6 SUPT. NEAL: Upon approval -- and | talked about
7 COMMISSIONER KIMBRELL: Yeah. 7 the change in culture and the change -- because
8 DR. WALTERS: Okay. 8 you're looking at a community that they have no
9 COMMISSIONER KIMBRELL: They're good withthat, | 9 understanding -- kids at the junior and senior levels
10 S0 -- 10 that we're talking about have no understanding of
11 DR. WALTERS: Okay. All right. That wasall | |11 what these jobs are. They do not know even what
12 had. 12 their parents do. When you bring them into the room
13 COMMISSIONER KIMBRELL: Thank you, Dr. Walters. |13 they don't have an idea of what their parents do and
14 SUPT. NEAL: Dr. Walters, can | make one 14 what they actually do in that job. So the change of
15 comment? This document right hereisavery 15 culture not only with kids and community and teachers
16 preliminary document. We've got -- we'veworked on |16 and the whole thing together is going to be
17 this for a couple of months and it's not anywhere 17 significant over the next several months. We're
18 near done but we did want to share it with you and 18 going to have to immediately -- you know --
19 with the work we have put into it. 19 independently one-on-one needs with kids and bringing
20 COMMISSIONER KIMBRELL: Ms. Perry, youseemto | 20 parents in independently one-on-one, and then also
21 have -- if that chair doesn't get you. 21 with meetings and hold several -- we'll have to hold
22 MS. PERRY: | just want to -- would ask for a 22 several eventsto get -- to alow them to absorb
23 point of clarification. You just kind of addressed 23 everything that their child has an opportunity --
24 it, saying that this was a preliminary document. But |24 that they're going to be approached with.
25 the original application asit came to us did 25 MS. COFFMAN: So to follow-up on that, | would
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1 once again encourage you to document that pathway for | 1 see. I'd get with my team and say, "Okay, we need to

2 acouple of reasons, one, so that it can be 2 provide this and this and thisfor that." Do we

3 replicated, but, two, because you yoursdlf will have 3 draft -- do wetrack? Yes, wedo. All of our

4 to repeat that process -- 4 students, even in our dropout prevention recovery

5 SUPT. NEAL: Yes, maam. 5 schoolsin Texas -- and there are about 40 of those,

6 MS. COFFMAN: -- with every new group that comes | 6 | believe -- they are all required to have college

7 through in future years. So I'm very interested in 7 acceptance to graduate from our schools, even if

8 what that parent involvement piece will actually end 8 they're adropout. And so we require them to have

9 up looking like. And it may become a wonderful 9 that before they actually receive a diploma from us.
10 professional development opportunity for many other |10 Now we understand in those environments that may be a
11 high schoolsin our state. 11 simple acceptance letter or asimple letter from a
12 SUPT. NEAL: Yes, maam. 12 counselor that they've been exposed to the college
13 COMMISSIONER KIMBRELL: Mr. Hoy? 13 environment. So that'sif it'sin the spectrum, all
14 MR. HOY: A question for Mr. Wimberley. 14 the way up to what we're talking about here. We're
15 DR. WIMBERLEY: Yes, sir. 15 going to be doing everything we know to tell students
16 MR. HOY: Mr. Wimberley, alot of our charters |16 -- what we say was -- is that they should always know
17 today are seeking guidance from your particular 17 that they can make life decision at their age, but
18 organization. 18 they should be prepared that when they do make those
19 DR. WIMBERLEY': Right. 19 decisions, maybe even at the age of 25, that they
20 MR. HOY: And | know you've been doing it for |20 have the preparation to go to college. So we're very
21 awhile because I've -- you know -- sitting through 21 concerned about that. We don't require all of them
22 the charter meetings | understand that and | know you |22 to go to college; we just want to make sure that they
23 understand this particular concept very well, which 23 canif they want to later. We do have asystem to
24 leads me to my question. | suspect that at some 24 track them. | want to get that data very clear to
25 point you track students once they graduate from high |25 you and | can, if requested. Okay? Thank you, Sir.
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1 school and you see where they are so many years out. 1 MR. HOY: Thank you. Just acomment asa

2 I'd just like a brief summary in terms of what your 2 follow-up, not --

3 findings are? 3 DR. WIMBERLEY: Yes, sir.

4 DR. WIMBERLEY': Sure. Primarily, those are 4 MR. HOY: -- really a question.

5 going to be in Texas where we have had graduates. 5 DR. WIMBERLEY: Yes, sir.

6 And what we have doneiswereadly started a 6 MR. HOY: From what | understand and in

7 concerted effort about two years ago to start finding 7 listening to some of the other presentations that Dr.

8 out where our students were ending up because 8 Kimbrell has also made about going to the technical

9 actually what we did for the first seven years of our 9 schoolsin Texas, some of the other ones, there were
10 organization was only for dropout prevention and 10 success stories of students that had gone through the
11 recovery. 11 programs that were doing extremely well.
12 MR. HOY: Right. 12 DR. WIMBERLEY: Yes, sir.
13 DR. WIMBERLEY': What we found out was we needed |13 MR. HOY: And | was thinking we may have the
14 to diversify and start reaching other populations. 14 same kind of story from Responsive Ed. So what |
15 And that's still -- it's about five, six years out, 15 would say is| imagine that the school district hasa
16 SO0 now we're starting to see -- we're having 16 system in place that they're prepared to track their
17 graduates from our high schools. And so dowehavea |17 students as well, five, six, seven years out --
18 formalized -- | don't have any of that in front of me 18 DR. WIMBERLEY: We do.
19 and, you know, the datain front of me. | can 19 MR. HOY: -- so we can know about how successful
20 certainly providethat. | don't ever want to speak 20 they are after graduation.
21 like authoritatively on something unless| really 21 DR. WIMBERLEY: Yes, sir. And we've started to
22 have something in front of me 'cause I've learned 22 realize that it's not just charts and tables and
23 that you need to know what you're saying and don't |23 graphs. Wereally are starting to invest heavily in
24 say something just because it sounds good. | can 24 making sure that everyone hears the story of what's
25 certainly provide anything that anybody would want to |25 going on with these students. So, thank you very
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1 much. 1 mean, we've had days built in, you know, for
2 COMMISSIONER KIMBRELL: pr. witonski? Doyou | 2 Presidents Day, Martin Luther King Day.
3 have a comment? 3 DR. WITONSKI: Sure.
4 MR. HOY: I'm done. 4 MR. MARTIN: You know -- you know how districts
5 DR. WITONSKI: | was just checking. 5 do things.
6 MR. HOY: I'm done. 6 DR. WITONSKI: Okay.
7 DR. WITONSKI: Okay. | wasjust looking at your | 7 MR. MARTIN: And well try to provide the best
8 microphone. Sorry. Okay. Mr. Nedl, | have a 8 thing that benefits us. There may be some variance
9 question for you on the school calendar and the 9 on how the teachers involved in this business and
10 handout that you gave usjust asaclarifier. SolI'm 10 career -- business and manufacturing academy do it
11 noticing that at the bottom we're tallying up zero 11 because they will need alot of PD on the front-end
12 days but just to confirm the gray-shaded areas you 12 and not so much, you know, throughout the year.
13 are anticipating that you will have professional 13 DR. WITONSKI: Yes, sir. | just wanted to
14 development at the beginning of the school year. Is |14 clarify. We do have days of PD --
15 that correct? 15 MR. MARTIN: Yes, maam.
16 SUPT. NEAL: I'm going to refer this one to Mr. 16 DR. WITONSKI: -- and that is more than five?
17 Martin here. 17 MR. MARTIN: Yes, maam.
18 DR. WITONSKI: Okay. 18 DR. WITONSKI: Okay. Thank you.
19 SUPT. NEAL: He built this calendar, so -- 19 COMMISSIONER KIMBRELL: Mr. Hernandez?
20 DR. WITONSKI: Okay. Great. Thank you. 20 MR. HERNANDEZ: No.
21 MR. MARTIN: Thisisapreliminary calendar that |21 COMMISSIONER KIMBRELL: Dr. Walters?
22 we're using to build for our entire school district. 22 DR. WALTERS: | have a question -- and maybe it
23 DR. WITONSKI: Sure. Yes. 23 wasin hereand | just don't remember seeing it. Do
24 MR. MARTIN: Yes, maam. We are predicting 24 you have a staff member, not necessarily a certified
25 those days, 11 through 15 in August, to be 25 counselor but someone that is partially dedicated to
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1 professional development days. But I'll be quite 1 career counseling, helping these students, not just
2 honest with you, with the changing of the PD and 2 in their work at the academy but -- | know you have a
3 everything statewide we're going to have alot of 3 lot of partnerships with, you know, businessesin the
4 discussion about that district-wide of what we do. 4 area but actually working with them to help them once
5 DR. WITONSKI: Well, that's one point | wanted 5 they get on that other side?
6 to clarify and make sure that | understand. The law 6 SUPT. NEAL: | probably should let Mr. Laffoon
7 did change from the 60 hours to the 36 in terms of 7 speak on our Razor Coach program that we're doing
8 funding. 8 right now and then we're going to look at that. 1'm
9 MR. MARTIN: Correct. 9 going to let him speak on that part.
10 DR. WITONSKI: It did not changein terms of the |10 MR. LAFFOON: | think that's a great question.
11 number of days? 11 We actually have two people involved in that. We
12 MR. MARTIN: Correct. We will be providing the |12 have a Razor Coach which iswith a grant through
13 minimum 60 hours to teachers or staff members of this |13 Walton Foundation and the U of A, and then we also
14 academy. They will be going through much morethan |14 have our scholarship coordinator, LaDonna Penner
15 that. 15 [ps], who handles that. So we have two people
16 DR. WITONSKI: So my follow-up questionis: do |16 working with that. And | say "scholarship
17 you have plans -- and, Mr. Neal, | definitely 17 coordinator," she does that role but she also gets
18 appreciate your snow days. I'm familiar with 10-plus |18 our kidsinto the NTI and the other career and tech
19 snow days also, so | appreciate that. But in terms 19 programs after high school right now. So we have two
20 of professional development will those additional 20 peoplein place and | think -- correct meif I'm
21 five days be incorporated throughout the year? Will |21 wrong, Mr. Neal -- we're considering having another
22 those be incorporated where we would move maybe the |22 person just for the academy portion of that.
23 professional development starting on August 4th? 23 SUPT. NEAL: Correct.
24 MR. MARTIN: Well, that's something that we 24 COMMISSIONER KIMBRELL: Ms. Coffman?
25 haven't decided yet. In the past we've done both. | 25 MS. COFFMAN: No questions.
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1 COMMISSIONER KIMBRELL: wmr. Hoy? Dr. witonski? | 1 APPLICATION: WARREN MIDDLE SCHOOL, WARREN, ARKANSAS

2 Mr. Hernandez? Okay. No other questions. | think | 2 COMMISSIONER KIMBRELL: Ms. Perry, if you'l

3 got my questionsin early, so | apologize, | didn't 3 come forward and present for us action item A-3 --

4 follow my normal procedure. 4 MS. PERRY: Yes, sir.

5 DR. WALTERS: | have amotion at the appropriate | 5 COMMISSIONER KIMBRELL: -- we'll proceed.

6 time. 6 MS. PERRY: Thisisthe Hearing of the District

7 COMMISSIONER KIMBRELL: Okay. Iseverybody | 7 Conversion Public Charter School Application for

8 ready for that? Okay. Go ahead, Dr. Walters. 8 Warren Middle School, in Warren, Arkansas.

9 DR. WALTERS: | move that we approve the 9 Representatives of the school district are requesting
10 district conversion with the amendments that they 10 to convert the middle school to a charter school. If
11 have made, and | don't remember the numbers of what |11 approved, the charter will serve studentsin grades
12 they withdrew, so -- does Kendra have that? 12 6-8 with a maximum enrollment of 450. Again, as|
13 MS. CLAY: They withdrew the waiver for section |13 stated previously, ADE staff reviewed the
14 10.01.4 of the Standards for Accreditation. 14 application, sent comments; the applicant responded
15 DR. WALTERS: What she said. 15 and they are here today with Superintendent Marilyn
16 DR. WITONSKI: I'd like to second what Dr. 16 Johnson leading the presentation; she'll be first up
17 Walters said. 17 to speak to you about their application.

18 COMMISSIONER KIMBRELL: okay. Wehaveamotion |18 COMMISSIONER KIMBRELL: Thank you. If all

19 and a second to accept -- to grant the application 19 parties that would be involved in either answering

20 for the conversion charter school at PeaRidge-- and |20 questions, presenting or in opposition of this

21 new name, right? Pea Ridge Manufacturing and 21 charter, if you'll stand to be swornin. Do you

22 Business Academy, in Pea Ridge School District. All |22 swear or affirm to tell the truth, the whole truth

23 those in favor say aye. 23 and nothing but the truth?

24 (UNANIMOUS CHORUS OF AYES) 24 (ALL WITNESSES ANSWERED AFFIRMATIVELY)

25 COMMISSIONER KIMBRELL: Al those opposed like | 25 COMMISSIONER KIMBRELL: Thank you. The Black
Page 126 Page 128

1 sign? Congratulations, Mr. Neal, to you and your 1 and Orange. Go ahead.

2 team. Thank you for being patient with usthis 2 SUPT. JOHNSON: That'sright.

3 morning and answering our questions and being apart | 3 COMMISSIONER KIMBRELL: Welcome.

4 of the process. We wish you all theluck in the 4 SUPT. JOHNSON: Thank you.

5 world. 5 COMMISSIONER KIMBRELL : welcome, Ms. Johnson.

6 SUPT. NEAL: Thank you very much. I'd like to 6 Glad to see you here. Unfortunately, we didn't get

7 -- 7 to see you yesterday but the group did real well. So

8 COMMISSIONER KIMBRELL: wewanttobeapartof | 8 if y'all do aswell today -- | don't know what to

9 your SuCCess. 9 say.

10 SUPT. NEAL: Yes, sir. Wed liketo, again, 10 SUPT. JOHNSON: Y ou know what they say about
11 thank everybody that was involved in this process. 11 good |leaders, that even if they're not there the team
12 Scott Smith, Tripp Walters, and his staff at Arkansas |12 continues on.

13 Public Resource Center has been atremendous, 13 COMMISSIONER KIMBRELL: well, that's what were
14 tremendous help and support to our team in this 14 talking about, yesterday.

15 process. And I've never had this many questions 15 SUPT. JOHNSON: That'sright. But we're very
16 since Ms. Witonski was my mentor, so thisisan 16 thankful to have this opportunity to come back again.
17 interesting, interesting process. So, again, thank 17 I'd like to first begin by introducing our team. On

18 you very much. 18 my far right, Sara Weaver, principal of Eastside New
19 COMMISSIONER KIMBRELL: Thank you. We |19 Vision; Kathy Cornish, assistant principal of

20 appreciateit. Okay. Arey'al ready to move on? 20 Eastside New Vision; Regina Scroggins, principal of
21 Let'smoveon. Wehave -- weregoingtogo ahead |21 Brunson New Vision; and Glenetta Burks, principal of
22 and take lunch and we'll come back in 45 minutes. At |22 Warren Middle School; and Carla Wardlaw is assistant
23 noon, 12:00 we'll get started back. Thank you. 23 superintendent. Again, we thank you for the

24 (LUNCH: 11:10 A.M. - 12:03 P.M.) 24 opportunity to come before you for the third timeto
25 A-3: HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL |25 present an innovative educational design to customize
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1 student learning. For years our administrative team 1 presenting to you today is called Standards-Based
2 had discussions around what school would be like if 2 Education, SBE, or that's what we call it. It has
3 we didn't have to consider time but we only focused 3 several different names as it spreads throughout the
4 upon what students needed to know or be able to do. 4 nation and it's all personalized learning. It's
5 In the fall of 2009, the team began to put feet to 5 called Performance Mastery Education, Proficiency-
6 that dream with a site visit to Adams 50 in Colorado. | 6 Based Education, Mass Customized Learning. And we
7 And that came about after the team had discussed the | 7 are networking with several districts across the
8 monthly school briefing that is provided by the ADE, | 8 nation, including Lindsay, California, who received a
9 in which Adams 50 was featured. On that visit 9 Race to the Top grant and who is alowing usto use
10 administrators, teachers, board member, parentsand | 10 much of their work that they have done, and we
11 the presswent along. Following thevisitameeting |11 appreciate that. And we're aso working with -- are
12 was held with Dr. Kimbrell and Dr. Bednar, who 12 networking with a 17 district consortium in Maine.
13 suggested for usto consider -- in order to fulfill 13 Last year, our middle school teachers,
14 our dream to consider the possibility of conversation |14 administrators, parents and press visited two middle
15 charter status. And we're so thankful to have been 15 schoolsin Maine, to see standards-based education in
16 granted charter status with Eastside New Vision, 16 action and we brought back many wonderful ideas. And
17 beginning implementation in the fall of 2012, and 17 one thing about it, which we'll talk later, was
18 Brunson New Vision, beginning implementation inthe |18 Habits of Mind which addressed the behavior of middle
19 fall of 2013. Along the way, we have networked with |19 school students, and we're going to implement that.
20 districts across the nation and worked with national 20 The foundational principlesfor learningin
21 consultants with expertise in customized learning. 21 standards-based education, we all know this, that
22 We applied for a Race to the Top grant, which we were |22 students -- all students can learn, but students
23 ready to be the lead district for several districts 23 learn in different ways and they learn in different
24 across our state. And even though our grant didn't 24 timeframes. So our motto for our presentation today
25 make it to the final cut we learned so much from that |25 might be that "leaning is the constant and time is
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1 process and we still stand ready as a resource for 1 thevariable." Maybeit won't be 178 days before
2 any district in the state and across the nation who 2 they move to another level.
3 would like to collaborate with usin an attempt to 3 SUPT. JOHNSON: Traditionally speaking, there's
4 meet student need with this type of asystem. No 4 kindergarten through 12th grade; there's curriculum
5 doubt about it, thisis a second order change -- and 5 instruction assessment based on standards and there's
6 with second order change it's not easy. If it was 6 reporting out of progress. A student enters
7 easy, everybody would be doing it, right? We're not 7 kindergarten at age 5 and for 178 days they go
8 where we want to be yet but we're not willingtostay | 8 through kindergarten standards. And at the end of
9 where we were, osing some students along the way. 9 178 days, ready or not, or whether or not they were
10 And it's been so exciting to see students taking 10 ready before then, they move to 1st grade, where for
11 ownership of their learning, discussing their 11 178 days they progress through 1st grade standards.
12 learning goals and evidence that they have provided |12 And, again, after 178 days, ready or not, or whether
13 to show that they have mastered those goals. Inthe |13 or not they were ready earlier than that, they move
14 response packet that we sent back to the Panel you 14 to 2nd grade. And, of course, that continues and
15 received a copy of our district's strategic design 15 then when they reach high school they work through
16 which was developed by a host of stakeholders several |16 core standards. 1n a standards-based setting grade
17 months ago. That document is representativetoour |17 levels are blurred but the curriculum is designed in
18 commitment to how we will achieve our mission,as |18 levels and students work through those levels. So we
19 well as our vision for what learning is going to 19 still have curriculum levels, we till have
20 continue to be likein our district. In the 20 instruction, we still have assessment based on
21 following dlides we hope to convey our commitment to |21 standards and there's still reporting out. But asan
22 student learning through a standards-based system. 22 example, a student who traditionally might be in 6th
23 MS. BURKS: Good afternoon. As| wasintroduced |23 grade in reading might be ready for and working
24 afew minutes ago, I'm Glenetta Burks, principal at 24 through curriculum levels 6 to 7, while in math
25 Warren Middle School. The concept which we are 25 their readiness level might be 4th grade. And should
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1 a student work through the required content early, as | 1 early stages of learning that target. One will
2 students can do now, they could specialize or 2 always be with help; two is the simpler foundational
3 graduate early. We're blessed in Warrento haveasa | 3 knowledge; and then threeis our target; and four is
4 part of our high school, next door to our high school 4 exceeding beyond the target.
5 SEACBEC,; it'satechnical center. And so students 5 MS. BURKS: All of uswho have been teachers
6 are able to specialize, much like some of the 6 have averaged many, many grades -- many, many grades.
7 information that we heard earlier, in an earlier 7 So let'slook alittle bit at averaging because when
8 presentation. Aswe were doing our curriculumwork, | 8 you get to think about averaging, the way it's
9 we divided the curriculum into levels. Each level 9 presented in standards-based, it is below-average.
10 identifies targeted knowledge and we've organized 10 So let's say that we're starting a unit and we have
11 these into what we call measurement topics. Andas |11 our beginning lessons. Some of them may be workshop
12 an example, keep in mind three being the target, 12 -- worksheets. They may be some homework that we --
13 threeis, for example, in literacy and math, the 13 on which we take a grade. We record these formative
14 Common Core standard. It includes the complex 14 assessments in our grade book. Then when we're
15 targeted knowledge. Anything above that isafour. 15 finished we're going to give them a chapter test, so
16 That simpler foundational knowledge that they needin |16 we record that in our grade book. Who in the world
17 order to get to reach that rigor islevel two. And 17 knows by looking at al those, except the teacher and
18 level oneisalwayswith help. So when we'relooking |18 maybe the child if he or she remembers, what those
19 at level two, for example, academic vocabulary lives |19 grades are? Now we say we don't ever include
20 inthat level. Here'san example -- and I'm sorry 20 behavior in an academic grade, and we know that
21 that you can't read it -- but within our scale work 21 that's a standard, and we certainly don't. But let's
22 we actually haveit lined out so that it is very 22 suppose that a child has a homework paper or a
23 clear, very transparent to students, to teachers, to 23 project that he or she did not compl ete, so he or she
24 parents what the learning level is and what's coming |24 gets a zero on that and we put that in our grade
25 next in their learning. 25 book. Isthat not behavior? Wethink behavior is
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1 MS. WARDLAW: I'm CarlaWardlaw, assistant 1 important and, again, we're going to implement the
2 superintendent. I'm glad to be here. Thank you. 2 Habits of Mind to take care of this behavior, but it
3 How we think about student progress traditionally- 3 will bein adifferent -- it will be adifferent
4 speaking -- | don't like the word "stupid," but when 4 grade all together. Then there may be various skills
5 a student receives -- when we'reused to "F" meaning | 5 that we have tested, maybe five skills on this
6 fail, we say fail because the student was given an 6 particular -- in this particular timeframe on which
7 opportunity to learn in a prescribed timeframeand in | 7 -- that we're grading. So we put all those in our
8 aprescribed way and failed to learn. Many students 8 grade book or in our computer and then we average --
9 are left feeling really down and out and embarrassed, | 9 and then, what do we have? We have output of an
10 and this has a tremendous affect on their future 10 average of completely unrelated statistics. And when
11 engagement and effort. Another problem with the 11 we send that A, B, C or D home to parent they know
12 traditional method is that the conveyor belt keeps 12 that it's English and they have an A or if it's math
13 going on the other end of the spectrum. Sometimes |13 and they have a B, but they really don't know what
14 when a student has the knowledge and the skills 14 their child learns. A good grading system tells us
15 needed for chapter two -- or chapter one -- but the 15 what the student knows now and then what does that
16 student didn't get it in chapter one, they're faced 16 student need to know. So with SBE we think that this
17 with not having the foundational knowledge and skills |17 iswhat it does, we test on the standards, on the
18 to belearned. On the other hand, as| said before, 18 Common Core State Standards or on Arkansas Curriculum
19 students that are excelling are having towait onthe |19 Framework, SLE, whatever we have, and we are grading
20 rest of the class. A better way to think about 20 on those alone, one, two, three, four. And if we
21 student progress is using a scoring scale, like this 21 change the paradigm from the A-to-F to one, two,
22 meter. Failureisirrelevant, no longer an option as 22 three, four -- and if you look at the one, two,
23 students learn, must learn, and demonstrate that 23 three, four there's no zero there, and that would be
24 learning is progress. A lower score does not mean 24 abonus for some kids, we know. Then we get the two
25 failure; it simply meansthat a student is at the 25 questions that we need to know: what do the kids
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1 know; what do students know; and what do they needto | 1 tracking process. The students will have goal
2 know. 2 sheets. We're going to have a standards-based report
3 The next part of our presentation will beto 3 card which will be done for us by Educate, the
4 talk about some tenants or concepts of standards- 4 electronic generated program that we'll be using. We
5 based design. Thefirst oneis Shared Vision. And 5 will test with MAP. In fact, we have training
6 itisour vision, and we have shared this and worked 6 tomorrow at our school for our teachersin NWEA and
7 with stakeholders -- our parents, our community, 7 MAP. And then, on February 14th, we'll have another
8 worked with them, had public meetings, talked with 8 whole day and in between that time we're going to do
9 them, with our staff. We began last year, as| said, 9 chunk tests or target testing on MAP to get our
10 with avisit to Maine. We've had hours and hoursof |10 children'slevel. We use a Compass program also.
11 professional development getting ready to makethis |11 Standards-based design has high standards. The
12 move. And then the students also have to have this |12 proficiency on learning targets will be the three.
13 shared vision. 13 If you meet that target and meet the essential
14 Another tenant or concept of standards-based 14 learning, you have athree. If you don't, we don't
15 designisthat it is Future Focused. There will be 15 say "you fail;" we need to go back and we need to try
16 real world application. If we find that a student, 16 again. We are ready to be accountable at our school
17 for instance, has reached athree, then there will be 17 level and at our state level. We welcome
18 activities on which that child can work to move him |18 accountability.
19 or her to level four, and those will be applications 19 Another tenant of standards-based designiis
20 of the knowledge that he or she has learned; 21st 20 L eadership and thisis the place that we're going to
21 century skills, which include collaboration, 21 use Habits of Mind. When we were in Maine, visiting
22 communication, problem-solving. 22 those two schools, that was a great part of their
23 Another concept is Transparent Curriculum. 23 curriculum. Infact, they -- by the way, they got
24 Another tenant is Transparent Curriculum. Students, |24 out of school every day at 1:30 or 1:40. All
25 parents and teachers know the expectations. Thereis |25 athletics were after school and so-forth, so they had
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1 an expectation in academics and that will be the 1 time to do many, many things. We were so impressed
2 standards or the Arkansas curriculum frameworks or 2 with Habits of Mind, and we could tell that the
3 whatever we have to be our standards. We also expect | 3 students -- that was as much a part of their day as
4 there to be some expectations in behavior. So we 4 their academics were. And some of the -- there are
5 have -- al of thiswill be customized |earning 5 16 ideas or 16 parts of Habits of Mind and they
6 differentiation for every child. 6 started with a book written by Art Costa and Bena
7 The next tenant is Fluidity or the learning 7 Kallick, and it's managing impulsivity, listening to
8 levels. Asl said, learning isthe constant. A 8 others, al those things that we have -- striving for
9 child will stay inalevel or inasubject orina 9 accuracy and precision, finding humor, and one that |
10 standard or whatever until he or she learns that. 10 particularly like is responding with wonderment and
11 Timeis not the variable, asit isfor us now. Were 11 awe to the things around us. And then, finaly,
12 going to take two weeks on this unit, weregoingto |12 ending with learning continuously. Standards-based
13 take 178 days in the 6th grade, and so-forth. There 13 design is highly research-based and we have used and
14 will be multi-age classrooms. And then asstudents |14 are using and will use works by Marzano, John Hatti,
15 achieve or finish alevel they can level-up but there 15 Ken O'Connor, Rick Stiggins, Re-Inviting School
16 has to be abody of evidence; there has to be proof 16 Coadlition. And one of our main consultantsis
17 that they have passed enough to level-up and there 17 someone who used -- who worked with Marzano and she
18 will be a student intervention team working with 18 has been in our school, Dr. Gina Chambers, and we
19 teachers to decide that. 19 have had several days of training with her and we
20 Another tenant is Student Ownership. Teachers 20 will have morethis year.
21 and students will work together to set their goals. 21 COMMISSIONER KIMBRELL: Ms. Johnson, I need to
22 Students will have a notebook; they will set their 22 remind you you've got about two minutes.
23 goasfor their learning and for their behavior, 23 SUPT. JOHNSON: Wecandoit. In1892, a
24 which isgoing -- our behavior is going to be done 24 Committee of Ten was charged with designing our
25 through the Advisor/Advisee program. Therewill bea |25 educational system. Yes, and that is 1892. And this
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1 iswhat they designed. I'll let you take alook at 1 MR. HOY: Okay. Then | do have a question.
2 that. It doesn't look very different at all from 2 Good afternoon. The question | have has to do with
3 what we have currently, doesit, even though that was | 3 the studentsin grade levels, specifically when it
4 122 years ago. And to give you an idea of the 4 comes to assessments, and I'm talking -- speaking now
5 timeline, in 1908, Henry Ford introduced theModel T | 5 specifically to state level assessments. For
6 and he was quoted as saying if he had asked the 6 instance, if achildisin acertain grade -- let's
7 people what they wanted they would've said afaster 7 say a child isin 4th grade and sometime during the
8 horse 'cause they didn't know what they didn't know. 8 year the child is decided -- we decide we need to
9 What we're about is not afaster horse. Now that 9 accelerate that child to the next grade. How do you
10 assembly line paradigm, it was fine for the day 10 determine which assessment, state assessment that the
11 because it solved the problem of the past whichwas |11 child will take? And let me put that in further
12 we needed to educate the masses, 75% unskilled labor |12 context. For instance, let's say if they're at a 5th
13 force was needed then. It made the United States 13 grade level in math but a 4th grade level in reading,
14 number one. But we have anew problem of theday |14 how does that work in terms of the benchmark exams?
15 now, anew paradigm in which there isanew problem |15 And, lastly, isit possible in your current concept
16 of the day. We need everyoneto be highly skilled 16 that a student may actually skip one of the grade
17 and compete in the information age and global 17 level assessments? For instance, maybe they moved up
18 economy. So new problems of the day, new paradigm, |18 past the 4th grade level to the 5th grade and never
19 we think that through standards-based we can 19 take the 4th grade exam. Just wondering if that's
20 accomplish this. And as areminder of the 20 possible?
21 differences with standards-based and traditional, a 21 SUPT. JOHNSON: I'll step in and talk on this.
22 movement based on performance, driven by individual |22 We've had alot of conversation about this because we
23 student data, students and teachers work together. 23 want to do what's right for students. And in our
24 Teachers are the navigators in the learning; students |24 conversation that we've had around this, yes, it
25 are owners. It'scustomized. It'sdifferentiated. 25 could be possible that a student could skip atesting
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1 Anywhere else and everywhere else, asyou go through | 1 level. For example, if astudent let's say in -- and
2 life think about everything that's customized. And 2 I'll speak in traditional terms -- traditionally was
3 that's what we're working toward now isa customized | 3 in the 3rd grade but their learning level wasthe
4 plan for each of our students for their success. We 4 level lower than that, then they took ITBS. We have
5 do thank you for allowing usto come back again. And | 5 what's called an ILP classroom where they have an
6 at thistime I'll ask the whole team to come up and 6 individual learning plan. Even though everything is
7 well entertain your questions. 7 customi zed, those students who are two or more years
8 COMMISSIONER KIMBRELL: very good. Thankyou. | 8 behind, we need to do something to address that. So
9 Appreciate the presentation. And I'll turn to the 9 we've actually looked at the curriculum and collapsed
10 Panel to begin asking questions. 10 that so that we can accelerate their learning. So if
11 DR. WITONSKI: Any opposition? 11 that student who last year wasin 3rd grade but had
12 COMMISSIONER KIMBRELL: I'm sorry. You're |12 -- traditional 3rd grade but had the ITBS, inan ILP
13 right. Any opposition? Yeah, y'dl can stand there 13 classroom this year they've made tremendous progress,
14 or you can get up one at atime or however you want |14 then it could be possible if they're working in that
15 todoit. But well begin, | guess, with Ms. Coffman |15 level because we're looking at 80% of their
16 thistime. Did we start with you last time, or does 16 instruction. 1f 80% of their instruction has been at
17 it matter? 17 whatever level, that's the level where they would
18 MS. COFFMAN: Doesn't matter. 18 need to be assessed.
19 COMMISSIONER KIMBRELL: Okay. 19 MS. WEAVER: Y ou did ask the question how do you
20 MS. COFFMAN: Let's start with Mr. Hoy. 20 determine -- | know Ms. Marilyn said if they were
21 COMMISSIONER KIMBRELL: If youwant to start |21 receiving 80% of their instruction. And to make it
22 with Mr. Hoy, we'll start with Mr. Hoy. 22 easier using traditional terms, let's say in 3rd
23 MR. HOY: Okay. 23 grade they have to be not working on the expected
24 COMMISSIONER KIMBRELL: Mr. Hoy, yourefirst |24 learning level in both literacy and math in order not
25 up. 25 to take --
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1 SUPT. JOHNSON: Right. 1 charter that you already have in place?
2 MS. WEAVER: -- the assessment at that level. 2 MS. WEAVER: It isawaiver that we have.
3 So if they are working at the -- what the state would 3 DR. WITONSKI: Did it affect your -- any
4 expect at that level for that assessment in one, 4 elementary students higher that are served in the
5 either literacy or math, then they do take that 5 upper el ementary?
6 assessment. Wejust feel like, you know, then they 6 MS. WEAVER: Only --
7 deserve to have that opportunity if they have skills 7 SUPT. JOHNSON: Last year would be the only
8 in one or the other. 8 school during testing time that had implemented was
9 MR. HOY: Okay. Clarification. Isthat the 9 Eastside.
10 higher level assessment or the lower level? Let's 10 DR. WITONSKI: Okay.
11 say they're on 3rd grade on one and 4th gradeonthe |11 SUPT. JOHNSON: Now thisyear it's Eastside and
12 other. 12 Brunson.
13 MS. WEAVER: No, sir. They would takeit --if |13 DR. WITONSKI: Okay.
14 they are an 8-year old in the 3rd grade, they would 14 SUPT. JOHNSON: So we're looking at
15 take the 3rd grade assessment. 15 traditionally K-5 students.
16 SUPT. JOHNSON: Higher. He said lower or 16 DR. WITONSKI: So it could mean that we have
17 higher. 17 students who are in a grade before testing time and
18 MS. WEAVER: Oh, I'm sorry. 18 you're putting them in a different grade; they are
19 DR. WITONSKI: Mr. Hoy, can | ask afollow-up |19 then either assessed or not assessed at that grade
20 question to that? And | know you may have additional |20 level, depending on current requirements. And then
21 guestions on this. But you brought up an interesting |21 the next year do they automatically, according to the
22 guestion as far as how are we going to assess this. 22 next cycle, roll into their appropriate grade level
23 And so, for example, for last year we had 21 students |23 for age or do they remain where they are?
24 that were changed in the spring of last year from 3rd |24 SUPT. JOHNSON: Well, our waiver isthey're
25 grade, right before testing was to occur. Their 25 assigned to grade levels for testing purposes only.
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1 grade level was changed to 2nd grade. And whenwere | 1 And so what you just saw, those 21 students being
2 looking -- when I'm looking at cycle reports for 2 assigned to the 4th grade, we've just -- we were
3 Cycle 2 for this year those students that were 3 notified by Dr. Holland that we had until today to
4 changed from 3rd grade right before testing to 2nd 4 make any of those adjustments for the pool, so those
5 grade are now counted as 4th graders. 5 adjustments have been made and so those students have
6 MS. WEAVER: We can tag-team. Last year, when | 6 beenidentified. And I'll tell you that even though
7 this-- as Ms. Marilyn said, we had many questions 7 this sounds alittle bit complex it's all about
8 around this because we want to do it right and we 8 customizing and it's all about us knowing our
9 want to do what's right for our students. | got -- | 9 students. We know exactly where are they working in
10 emailed Dr. Tom Kimbrell and he put me in touch with | 10 math, where are they working in literacy. And so
11 Dr. -- well, John Hoy -- 11 instead of looking at this globally we look at it
12 MR. HOY: Mister. 12 individualy, so --
13 MS. WEAVER: -- and Jim Boardman at thetime. |13 DR. WITONSKI: So when you said that they were
14 And we worked together and the best solution that we |14 changed, you had until today to change them, meaning
15 could come up with at the time to work within the 15 change them back to 3rd grade --
16 congtraints of APSCN -- we're not an e-school yet; 16 SUPT. JOHNSON: Change --
17 our peeps are going through that training this week 17 DR. WITONSKI: -- and now they're ready for 3rd
18 -- to work within the constraints of APSCN thebest |18 or -- change them back to 2nd or leave them in 4th?
19 we could do was, for testing purposes only, move 19 SUPT. JOHNSON: WEell, it depends on -- some of
20 students that we did not -- they were not receiving 20 them will be taking the 3rd grade assessment. |
21 their instruction at that level, the 3rd grade level, 21 believe we have three that are taking the 3rd grade
22 we moved them to 2nd grade for testing purposesonly |22 assessment. So it depends on where they are working.
23 and then moved them back. That wasthereasonfor |23 MS. WEAVER: But it'sonly in APSCN. Likelast
24 that. 24 year those 21 students, they didn't move to 2nd grade
25 DR. WITONSKI: Well, wasthat in your current |25 and start receiving 2nd grade instruction; they were
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1 receiving 2nd grade instruction, what traditionally 1 the benchmark. And so we're not trying, again, to
2 would've been on 3rd grade hall. Werenot gradedso | 2 waive accountability; we just wanted our students
3 that's Achievement Avenue. So the studentsremained | 3 assessed where they had received their instruction,
4 where they were, even though -- physically, and 4 at the level that they had received their
5 continued with their instruction. It wasjust, 5 instruction.
6 again, APSCN has -- we have to work within the 6 COMMISSIONER KIMBRELL: Let's-- aswetak
7 confines of APSCN and so that was -- again, in 7 about this application, 'cause you're moving into
8 conversation with Dr. -- with Mr. Hoy and with Mr. 8 another school, and as these -- let's just take, for
9 Boardman, that was the solution at thetime. Andwe | 9 instance, these kids -- and we can't identify these
10 hope that e-schools -- | don't know anything about e- | 10 kids, but these students that we're talking about
11 school -- 11 that now are on the -- | can't remember the name of
12 DR. WITONSKI: Right. 12 your second school.
13 MS. WEAVER: -- but | hope that it's going to 13 SUPT. JOHNSON: Brunson.
14 be, you know, more friendly for that. 14 COMMISSIONER KIMBRELL: Brunson. They'rethere
15 DR. WITONSKI: So did -- of those 21 did any of |15 now and they're receiving instruction based upon
16 them take, as 3rd graders that were transitionedand |16 their level of -- | guess where they are right now in
17 moved to 2nd graders, did any of those take the 17 their learning in English language arts and
18 benchmark assessment? 18 mathematics. So at the end of thisyear for these
19 MS. WEAVER: Well, that wasjust last springso |19 students you determine they're at 3rd grade. Maybe
20 they all took the ITBS. 20 they're really struggling just after 3rd grade and
21 DR. WITONSKI: Okay. 21 then next year you're looking at them again; they
22 MS. WEAVER: And so, you know, this year they're |22 haven't gotten a 4th grade -- is there some concern
23 on another campus and the reason we did that -- no, |23 about the fact that these students then get further
24 they weren't socially promoted -- but because of the |24 and further behind? And that instruction then moves
25 system that we're in we meet students wherethey are. |25 to this middle school and you've still got a student
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1 And our parents were concerned about agesandthey | 1 maybein | believe your middle school -- remind me
2 really get spastic if there's going to be older 2 what grade it starts at?
3 children on the campus with their 5-year olds. Sowe | 3 MS. WEAVER: Sixth.
4 do move children to another campus but they're still 4 COMMISSIONER KIMBRELL: So you've got this
5 working -- you know -- when they leave -- whenthey | 5 student who chronologically would be moving because
6 left my campus in June, when they started in August 6 of this -- these fears into 6th grade but they're
7 in Ms. Reginas, they were -- you know -- we met them | 7 still on a4th grade instructional level.
8 -- or she met them where they were. And sothenthey | 8 SUPT. JOHNSON: And our ILP classroom is how
9 will determine the progress they've made in this 9 we're addressing their need.
10 semester and whether they will take the 3rd grade 10 COMMISSIONER KIMBRELL: Trying to accelerate
11 benchmark or the 4th grade benchmark. 11 that learning?
12 COMMISSIONER KIMBRELL: soyou're determining | 12 SUPT. JOHNSON: Exactly. Exactly.
13 now -- or had to determine by the end of today -- 13 COMMISSIONER KIMBRELL: okay. Tha answered my
14 MS. WEAVER: We actually -- 14 question.
15 COMMISSIONER KIMBRELL: -- of those students |15 MS. WEAVER: And may | just share a success?
16 which ones are going to be listed as 3rd gradersto 16 Like--
17 pull latents for 3rd grade or those that will be 4th 17 COMMISSIONER KIMBRELL: No.
18 grade and be pulled for 4th grade. So those students |18 MS. WEAVER: -- we had --
19 will receive an assessment this year, either 3rd or 19 COMMISSIONER KIMBRELL: Yes.
20 4th grade? 20 MS. WEAVER: In our literacy, of course, that's
21 MS. WEAVER: And they -- right. Andinour 21 slower asfar asthe gains that we're seeing in our
22 waiver we said they would take a state assessment -- |22 ILP classroom. When you involve literacy, because
23 COMMISSIONER KIMBRELL: Yeah. 23 you have the reading and the writing, it's alittle
24 MS. WEAVER: -- every year. It'sjustk-2is 24 slower process and we want to make sure that we are
25 ITBS and then, you know, they start of 3rd grade with |25 filling those gaps. But we have had three children
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1 who went and started this year two or more years 1 fact, | know Lindsay, California, which they were one
2 behind and they are now working at the expected 2 of our first districts that we have worked with and
3 level. Also, in math, we had seven what would 3 are still networking with -- in fact, they're
4 traditionally have been 3rd grade students who 4 including us with their processes that they're going
5 started the year and six of those have been ableto 5 through, along with their Race to the Top grant. But
6 return to the expected level. So, you know, it's -- 6 they have designed the ILP classroom and they are
7 we're new at this and -- but we're seeing successes, 7 seeing success because the students know -- because
8 because in the past | couldn't have said that to you. 8 the -- it seems amost odd to say that we're
9 Those students with those gaps they probably would 9 collapsing the curriculum and these students are
10 have moved on and still had those gaps; not saying we |10 behind but we're accelerating their learning, but
11 weren't doing our job, but we're doing a better job 11 that's that what we have to do. And with students
12 of identifying our students weaknesses and what we |12 knowing "thisis what you have to show that you know
13 can do to help them -- or | believe we are. 13 or can do" -- and it may be that they can show what
14 COMMISSIONER KIMBRELL: Mr. Hoy, go ahead. |14 they know and can do to get that hit in aliteracy
15 MR. HOY: If you don't mind, | just have one 15 skill by a project that they're doing in social
16 last follow-up along this same line. The concern | 16 studies or science. And so, yes, the districts that
17 suspect | would haveisif, Dr. Kimbrell's point of 17 -- Lindsay, in particular -- and some of you may
18 the chronically-behind student, stayed chronically 18 recall more so from Maine, but Lindsay, in
19 behind. But | understand that you've researched this |19 particular, has seen success with that because they
20 pretty well and gone to several placesto look at it. 20 know what they have to do because they want to be --
21 The people that have had it in place for along time 21 they want -- you know -- students overall want to
22 -- and I'm specifically talking about in ak-12 22 excel and they want to be out in the regular
23 program where we go al the way through graduation -- |23 classroom so-to-speak. And it's -- the ILP classroom
24 have you seen that and what happens eventually to the |24 is designed -- we have students who may beinan ILP
25 chronically behind students? What are you finding 25 classroom for literacy and they are not in math.
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1 from the other schools you've visited? 1 MR. HOY: Thank you.
2 SUPT. JOHNSON: What we're finding isthey're 2 COMMISSIONER KIMBRELL: Dr. Witonski?
3 not nearly as progressive as this Panel is because 3 DR. WITONSKI: Not this go-round.
4 none of them have thiswaiver. They'reall havingto | 4 COMMISSIONER KIMBRELL: okay. Mr. Hernandez?
5 assess, regardless of their learning level. So we 5 MR. HERNANDEZ: | just have one question that
6 are charting -- you know -- we're in uncharted 6 was on our -- well, it's from the Internal Review
7 territory with this. And we have been communicating | 7 Committee about -- there was just a question about on
8 with Dr. Holland and some of our communication or our | 8 the budget item that there was $8,000 that was marked
9 conversation just in recent days, we've said, you 9 for maintenance and supplies for the high schoal. Is
10 know, "We really need to sit down with them and have |10 that -- was that atypo or --
11 them help us problem-solve around some of these 11 SUPT. JOHNSON: Yes. Inour response we did
12 things." 12 respond that that was atypo. It should've said WMS.
13 MR. HOY: Okay. But I think we're talking 13 MR. HERNANDEZ: WMS. Okay.
14 different questions here because right now, we're 14 SUPT. JOHNSON: Yes.
15 talking -- you're talking the accountability piece; 15 MR. HERNANDEZ: Thank you.
16 I'm talking about the student piece in terms of 16 SUPT. JOHNSON: We apologize.
17 eventually, and in the systems that you've observed, |17 (COURT REPORTER'SNOTE: Dr. Kimbrell's
18 do the students eventually accelerate and catch back |18 microphone made a loud beeping sound.)
19 up or do they stay -- 19 COMMISSIONER KIMBRELL: That'sto get my
20 SUPT. JOHNSON: Oh. 20 attention to call you the right name. It's buzzing
21 MR. HOY: -- behind all the way to graduation? 21 me.
22 SUPT. JOHNSON: Yes. 22 SUPT. JOHNSON: | have asolution for that. We
23 MR. HOY: What have you naoticed in the other 23 turned the name tag around in case you --
24 systems? 24 COMMISSIONER KIMBRELL: Dr. Walters?
25 SUPT. JOHNSON: With the ILP classrooms, in 25 DR. WALTERS: | want to say that | think that

Sharon Hill Court Reporting
(501) 847-0510

(39) Pages 153 - 156





BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION
CHARTER AUTHORIZING PANEL

January 16, 2014

Page 157 Page 159
1 the model isagreat model and | appreciate y'all 1 there was alady who sat over to the sideand |
2 being pioneers. And I'm very anxiousin about three | 2 didn't think she looked very happy. So after the
3 years to, after you've had some more time under your | 3 meeting was over she came over and she said, "l just
4 belt, to see how thisisworking for the rest of us 4 want to ask you one question: what is SBE -- or what
5 to learn from. | do have aquestion. Moving to the 5 is standards-based?' I'veforgotten. And | said,
6 middle school, when you had your meetingswithyour | 6 "Well, basically, it's like this: when we get your
7 parents | think that the standards-based isalittle 7 child at the first of the year we will have
8 bit easier to sell to our younger students. I'm a 8 determined what grade or level he or sheison and we
9 little bit concerned with the middle school parents, 9 will teach that child at that level and take that
10 especially our parents of our gifted students; they 10 child on to where he or she should be." She said,
11 need to seethat A. I'm alittle bit concerned of 11 "Well, that's what you should've been doing all the
12 how that's going to happen and | would hate to see 12 time. Why didn't you tell me that in the first
13 this start and in ayear or two, because of lack of 13 place?’
14 community support, for it to be something you hadto |14 COMMISSIONER KIMBRELL: okay. Now well goto
15 go backwards. Soif you could just kind of tell me 15 you, Ms. Coffman.
16 what kind of feedback you've received? 16 MS. COFFMAN: This has paid off for you because
17 SUPT. JOHNSON: Well, let mefirst tell you that |17 I won't have to ask quite as many questions now.
18 when we decided to put feet to this dream we decided |18 MS. BURKS: Are you pointing at me, Debbie?
19 purposefully to start at the elementary -- and as the 19 MS. COFFMAN: All of you. Talk to me about the
20 students move up, the parents move up, and so they're |20 term you use, the leveling-up?
21 used to this. It'sanon-event for our parents and 21 MS. WEAVER: When astudent levels-up that means
22 our students now at Eastside New Vision. They don't |22 that they have met all the criteriafor like --
23 know A, B, C; they know, "Okay, thisismy goad, I've |23 again, we have our learning progressions established
24 got to reach a3." With behavior they know "I can 24 based on Common Core standards in our scale work.
25 clipup." I learned that term the other day. My 25 And so when a student has what -- a traditional
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1 great-nephew come in talking about "clip-up,” so, you | 1 student would master in 178 days, when our student
2 know, he taught me something about that, so -- and 2 has mastered that then that's called "leveling-up."
3 it's alesson actually that Lindsay wished they had 3 Now we don't automatically level them up; we use a
4 learned because when Lindsay first started their 4 student intervention team and we involved our parents
5 program, which | believe -- was this about the ninth 5 al so because the majority of parents are on-board.
6 year for them? They started at the high school. And | 6 But as much as we want to say academics come first,
7 in our conversations they said, "Oh, my goodness, 7 sometimes for male students and dads sportsdo. And
8 there were so many problems starting thereand itwas | 8 so if you level astudent up, it -- | don't
9 cold to the students and it was" -- you know -- it 9 understand Triple A; | know there's alot of age
10 was anew concept to the students and to the parents |10 things at that level. | had two boys come through
11 and, of course, to the teachers, to everyone. And 11 it; my husband took care of that too. Right? So
12 they said, "If we had known what we know now, we |12 overall, when a student is leveled-up the parents
13 think y'all have the right idea with starting low and 13 have been real supportive. And the ones that didn't
14 growing the program as the students grow up." But we |14 let their child level-up, they still were happy that
15 are still communicating with our parents and it's 15 they had leveled-up. They just didn't let us move
16 interesting because once they get it, it's like, 16 them in the system because it would affect them when
17 "Oh," you know, "Now | know where they are. Now | |17 they played sports.
18 know what they need to know next," because they can |18 SUPT. JOHNSON: But we still met their needs
19 see that learning path too. But it does put the 19 where they are.
20 pressure on those, which that's fine, to keep this 20 MS. WEAVER: Yes. Wetill -- | mean, we're not
21 up, because they -- you know -- they are and will 21 going to, "Oh, you leveled up, we're done with you,
22 continue to be asking for this because they want to 22 you sit over there in that corner or play the rest of
23 know where their child is and what do they need to 23 theyear." | mean, they started work on the next
24 know next. 24 level skills.
25 MS. BURKS: At our public meeting this year 25 MS. COFFMAN: Thank you. Ms. Johnson, you used
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1 theterm IOP [sic]? 1 that once the teacher has a preponderance of evidence
2 SUPT. JOHNSON: ILP. 2 and says they -- you know -- "according to what I'm
3 MS. COFFMAN: What does that stand for? 3 seeing or what I'm hearing," they know or can do --
4 SUPT. JOHNSON: Individual Learning Plan. 4 you know -- they meet this standard, then there's an
5 MS. COFFMAN: Okay. 5 evidence-based assessment that they will taketo
6 SUPT. JOHNSON: And that's for those students 6 validate that.
7 two or more years behind in any subject. 7 MS. WEAVER: Yes. Our studentswill also be
8 MS. COFFMAN: So I'm familiar with standards- 8 working with Dr. Gina Chambers in developing units.
9 based education and -- 9 But within those units there will be assessments that
10 SUPT. JOHNSON: That's good to know. Well put |10 are labeled so that within that unit there will be a
11 you on our resource list. 11 Level 2 assessment and a Level 3 assessment. So
12 MS. COFFMAN: -- and I'veread all those books |12 then, you know, our campus -- yeah -- Level 4,
13 and met Art Costa. So I'mredlly interested in this 13 they'll have access to that.
14 and | want to get into some of the logistics of it. 14 MS. COFFMAN: So one of the things that |
15 One, I'm assuming you have a standards-based report | 15 anticipate as you move into 6th through 8th grade --
16 card? 16 | say in quotation marks -- is that you will
17 SUPT. JOHNSON: Yes, wedo. Andit'sgenerated |17 encounter students that have hit those three hits,
18 -- yes, Sarawill bring one up that you can pass 18 have demonstrated the evidence that they've mastered
19 around. It's generated through Educate; you've 19 astandard, and they've been denoted as having
20 probably heard usrefer to that. And Educateishard |20 mastered that. But when they actually get into more
21 to explain exactly what it is. It's electronic. 21 challenging, more complex issues, more challenging
22 It'sadigital platform; it houses our scale work. 22 complex scenarios you will uncover some of those
23 It's arecording and reporting system, but it's more 23 things that you thought they had mastered really they
24 than that. Our sample assessments are loaded there. |24 only had a surface level understanding, not the depth
25 Wework very closely with the designer of Educate. |25 of understanding. So what is your plan -- 'cause
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1 Helistens very closely to us and customizesit to 1 that will happen.
2 our needs, so heisone of our primary consultants as 2 MR. CORNISH: Re-teach, re-teach, and re-teach.
3 well. 3 Back-up, see, because you should be able to narrow it
4 MS. COFFMAN: I'm also assuming that you have | 4 down and figure out what stepsin the process have
5 evidence-based measures to actually determine the 5 they not mastered and go back and catch that up.
6 child that's met the mastery of that standard? 6 MS. COFFMAN: So in your daily schedule does
7 SUPT. JOHNSON: Yes. | believe at Eastside -- 7 that fall to the teacher they're assigned to? Where
8 arewe till calling it "hits* there? That's what 8 does that fall so that that's not overlooked?
9 some of thekids call it. They haveto have at least 9 MS. WEAVER: Okay. Well, our morning schedule,
10 three hits on a particular skill. And likel said, 10 which is two 90-minute blocks -- and that's for
11 we want to move morein thearea. It'spossiblenow |11 literacy and math, we run them simultaneously --
12 but we want to move more to the area of students 12 that's called grouping and regrouping. And so
13 knowing, "Hey, something that | doin sciencel can |13 students move based on the skills that they're
14 use that as a hit for math or for literacy," and then 14 missing, so the teacher becomes a skill expert --
15 it's a preponderance of evidence. Now one of the 15 skills, we cluster our skills; we do not do our
16 things that we're working with Lindsay todoisto-- |16 skillsin isolation. Soif Kathy was missing Main
17 we have -- let me back up. We have sample assessment |17 I dea then she would go to the expert teacher that
18 items aligned for the different levelsin our scale 18 teaches Main |dea and she would be with that teacher
19 work now, so that's readily available to teachers. 19 with that cluster of skills until she has proven with
20 And, of course, when you're designing that assessment |20 a preponderance of the evidence that she was ready to
21 then that helps you understand exactly what that 21 move to another expert teacher on the skills that she
22 standard istoo and it helps you know and understand |22 needed next. So we have had that happen. We've had
23 the level instruction that isrequired. But were 23 students that we felt like had mastered a certain
24 working with Lindsay through their Racetothe Top |24 skill and then for some reason or another it was
25 grant to actually develop compl ete assessments so 25 surfacelevel. And so, you know, we know that our
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1 students need to be able to practice their knowledge, 1 have built the entire plane before we started flying
2 given that opportunity and time to apply it. And so 2 it, but, you know, with your work you can't do that
3 when that happens, like Kathy said, they arejust -- 3 either; we can't either. We couldn't afford for our
4 we re-teach to them. Wetry to find out within that 4 kids to wait on us seeing to their needs; that's the
5 skill what steps they missed. 5 way we looked at it.
6 MS. COFFMAN: Which buildsto my final question. | 6 COMMISSIONER KIMBRELL: Follow-up?
7 So aswe look at Common Core State Standardsandas | 7 MS. COFFMAN: Yes. Thetripisover by thetime
8 you read those standards you know that it takesmany | 8 -- if you wait to build the plane. | would encourage
9 examples, there's -- you could just really approach 9 you to document your steps and the missteps. | would
10 those standards in so many different directions. How |10 also encourage you to share those scales for feedback
11 are you being sure that before you say astandard has |11 from others. | know our literacy professional
12 been met that you've looked at it in all of the 12 development unit has been working on a piece that |
13 different facets that that standard could apply to? 13 think would be very helpful to you. It would be
14 MS. WEAVER: I'm going to giveit tothem. I'm |14 interesting even just to share back and forth to see
15 going to quit hogging. But onething that we do, we |15 if they're even close. They have been doing some of
16 are constantly checking ourselves. Like Marilyn 16 that same -- that similar work. But you're right,
17 said, when we met on the testing issue there were 17 it's a constant massage to get it well-done.
18 some really hard questions, the same thing -- and 18 MS. WEAVER: Thank you.
19 that's us, among ourselves. So, yes. After we 19 SUPT. JOHNSON: And one of the -- just to
20 brought our scales to Common Core we lived with them |20 follow-up on your comments, one of the best learning
21 for a semester and then in our January PD of 2013we |21 experiencesthat | think we had was in writing that
22 revisited those. And what the teachers have foundis |22 Race to the Top grant because we did have to closely
23 they were living with them; we made the revisions 23 look at our -- what have we done and how would we
24 that we felt like needed to be made. Thisyear we 24 guide other districts. Because we know every
25 started this school year and we started looking -- 25 district is not in a position or not wanting to
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1 actually, we attended training at the co-op and they 1 really step off as deeply as we chose to step off at
2 were giving -- talking about the sub-claims and 2 first. Sowe actually looked at alearning path to
3 things and so we went back and we started looking at | 3 differentiate -- and I'm sorry, | wish | could've
4 our scale work again and we thought, Oh, my goodness, | 4 said thisto the folks that read our application. It
5 we missed the boat, because we didn't see someof the | 5 might've helped. But we were after aplan to help
6 rigor. So what have we done? We have revised our 6 districts differentiate personalizing learning.
7 scales. They're kind of like ACSIP; they will never 7 MS. COFFMAN: Thank you. Y ou've just spoken to
8 be finished. Because, you know, asyou live with 8 the power of writing. So, once again, | encourage
9 them, as you work with it -- when we wrote our scales | 9 you to record your journey.
10 we were coming off the mindset of Arkansas frameworks |10 SUPT. JOHNSON: Yes.
11 and our teachers were just starting to get their toes 11 COMMISSIONER KIMBRELL: Mr. Hoy?
12 wet with Common Core after the first timewemet. It |12 MR. HOY: | have ayes or no question.
13 was -- you know -- they're morerigorous. And | just |13 SUPT. JOHNSON: Can we manage that?
14 believe they're going to continue to become -- getto | 14 MR. HOY: Based on what I've heard you say
15 the level they need to be. Hope they're there now. 15 today, | anticipate that at some point in the near
16 It'salot of work, takes alot of time, but my 16 future you'll be coming back with a proposal for the
17 teachers are willing to put that n. 17 9-12?
18 SUPT. JOHNSON: And then, of course, throughout |18 SUPT. JOHNSON: Yes.
19 the district -- we're like every other district in 19 MR. HOY: Okay. Now | have acouple of
20 the state right now looking at the rigor and we know |20 questions that are not necessarily yes/no but maybe,
21 we're not there yet. We know we'renotintheLand |21 but -- and they have to do with the waivers again,
22 of Done. But we do have one of our consultants 22 and very similar. So I'll just go ahead and address
23 working with us, K-12, on developing those unitsand |23 all of them at one time, at least the couple that |
24 making sure that that rigor isthere. So that is-- 24 do have, and that is: if you look at the applicant
25 we knew that was the next piece. Wewould loveto |25 waiver number three, specifically in your rationale
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1 you talk about allowing teachers 7-12 license to 1 instrument.
2 teach at alower-performing school. Soin other 2 MR. HOY: Okay. Thank you.
3 words, I'm guessing you're wanting some of your 3 COMMISSIONER KIMBRELL: br. witonski? They left
4 teachers assigned to the high school to teach maybea | 4 youl.
5 middle school concept? I'm not certain. But | then 5 DR. WITONSKI: And, again, that's agood
6 again wonder about the waiver for one school applying | 6 definition of a superintendent; you look behind you
7 to the high school because 9-12 would not be 7 and then, there you go. | haveto tell you, we were
8 applicable under this particular waiver. 8 -- Mr. Hernandez and | were both tickled. Y ou took
9 SUPT. JOHNSON: Actually, thisdoes not involve | 9 that leadership role in your district to harangue the
10 high school. But within the model that we're 10 district to the top application and we are both
11 developing for the middle school, which isvery much |11 familiar with that learning experience from our own
12 like what you've heard from everyone else, Eastside |12 experience that we had, so we concur with that. It
13 and Brunson, we have some teachers at the middle 13 was alearning experience for sure.
14 school who their certificationis 7-12. We have some |14 SUPT. JOHNSON: Right.
15 teaching 6th grade, you know, their certification is 15 DR. WITONSKI: And we would've liked to have
16 elementary. But within grouping and regrouping and |16 talked to the committee also. In relation to the
17 meeting the needs of students there we would just see |17 application -- and this may be related to what you
18 that need for those teachers who are certified 7-12 18 explained with Mr. Hoy -- thisisjust a question.
19 to be able to accommodate the needs of studentswho |19 In the 6-8, in the structure that you have it's
20 may be at 6th grade learning level and so work with |20 listing 10.02.2 requiring specifically talking with
21 6th grade also. 21 kindergarten classes. Isthat something that you
22 MR. HOY: Gotcha. Thelast thing, and it's 22 include -- that you were wanting to include in this
23 going to be in the number seven. And weveaready |23 application? Would that be pertinent to the charter
24 talked about 6-42-101; I'm satisfied with the answer |24 application?
25 we got there. But in section 18.0 of the standards, 25 SUPT. JOHNSON: I'm not sure on that. Could you
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1 if you look at waiving the entire 18.0, you're 1 say those numbers again?
2 talking about waiving identified GT students and 2 DR. WITONSKI: I'm sorry. 10.02.3. And the
3 you're talking about waiving -- evaluating the 3 Panel, in our packet it's page 205. Inthe
4 process of your GT students. | don't know if | would | 4 application it's on page 3.
5 be comfortable waiving those two things, and | don't 5 MR. WALTER: | think that may have gotten -- may
6 anticipate that's what you intend to do. | think 6 be kind of a scrivener'serror. | think it was my
7 18.01, whereit's talking about "shall develop the 7 intent to refer to 10.02 governing the appropriate
8 procedures by identifying" is maybe what you're after | 8 grade spans.
9 there. Andif so, | would certainly like to avoid 9 DR. WITONSKI: Okay.
10 waiving the opportunities for GT students and the 10 MR. WALTER: The same information concerning the
11 evaluation of that. 11 classsizeand al that rationale is still valid.
12 SUPT. JOHNSON: Well, within our application we |12 DR. WITONSKI: Okay. So we need to leaveinthe
13 explained that we are going to identify students, so 13 kindergarten piece?
14 we're not asking to waive that. But asfar asthe 14 MR. WALTER: That one just needsto be, | think,
15 evaluation, what we're asking isthat we can develop |15 adjusted to 10.02, period.
16 an evaluation instrument that's aligned with our 16 DR. WITONSKI: Thank you.
17 model -- 17 COMMISSIONER KIMBRELL: Dr. Wdlters?
18 MR. HOY: That'sdistinct from it? 18 DR. WALTERS: | was thinking about your -- the
19 SUPT. JOHNSON: Right. 19 Brunswick [sic] -- am | getting the nameright? It's
20 MR. HOY: Okay. Okay. 20 the 3rd through 5th grade?
21 SUPT. JOHNSON: And our GT coordinator has |21 SUPT. JOHNSON: Brunson.
22 already been at work on that because we did get that | 22 DR. WALTERS: Brunson.
23 waiver for Eastside and Brunson, aswell. And she 23 SUPT. JOHNSON: 4th and 5th.
24 has been diligently working with Renee' Treadwell, a |24 DR. WALTERS: And it's 3rd through 5th. Isthat
25 GT speciaist at the co-op, in developing that 25 correct?
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1 SUPT. JOHNSON: 4th and 5th. 1 spelling is integrated into our reading decoding
2 DR. WALTERS: 4th and 5th. Okay. Arethose 2 phonemic awareness program, all the way k-3, and |
3 grades self-contained or are they departmentalized? 3 also believe Regina uses that also. And we written
4 SUPT. JOHNSON: It's departmentalized. 4 scales for that also so that as kids pick up those
5 DR. WALTERS: Okay. All right. So have you 5 rules that they need -- and we kind of divided it out
6 looked at -- because at the middle school 6 among levels so that there's a scope and sequence in
7 traditionally, you know, it is departmentalized. 7 that.
8 Have you sat down and thought about how thisisgoing | 8 MS. COFFMAN: But do you have anything beyond
9 to look different? Becauseit is easier to have the 9 grade 3?
10 non-graded classroom that a self-contained and, you |10 MS. SCROGGINS: Yes. At our school 4th and 5th
11 know, not changing classes. But would you bebound |11 traditionally we do spelling during our literacy
12 by abell schedule of the 45- or 50-minute class 12 block time, which we've blocked at 90-minute period.
13 periods at the middle school, trying to implement 13 MS. COFFMAN: And is that spelling memorization
14 this? 14 or wordsor isit --
15 SUPT. JOHNSON: Wédll, unfortunately, timehasto |15 MS. SCROGGINS: We do vocabulary words. We've
16 fit in there because, you know, some of the students, |16 been working with an educational consultant on our
17 for example, you know, require music at acertain 17 unit development and on the units that we're
18 timeframe, and there's a certain time the students 18 developing, you know, it has a place for vocabulary
19 have to arrive at school and acertain timethey have |19 words and that's what we use.
20 to leave. Butit'sactualy just as easy to do the 20 MS. COFFMAN: Thank you.
21 grouping and regrouping. What we have to think about |21 COMMISSIONER KIMBRELL: Mr. Hoy?
22 isthat scheduleisfluid and if -- number one, a 22 MR. HOY: No further questions, but | am
23 student's needs can be met in the room where they 23 prepared to make a motion at the appropriate time.
24 are, but if they're -- like the grouping and 24 COMMISSIONER KIMBRELL: okay. Questions, Dr.
25 regrouping that Sara described for you, with having |25 Witonski?
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1 different -- having a couple of -- well, actually 1 DR. WITONSKI: I'd like to hear Mr. Hoy's
2 three literacy -- with it being three grade levels, 2 motion.
3 and we actually have in two of those grade levelstwo | 3 COMMISSIONER KIMBRELL: Let memake sure Mr.
4 teachers. So there's <till alot of possibility for 4 Hernandez is okay. You got your questions answered?
5 that grouping and regrouping, both at Brunsonandat | 5 MR. HERNANDEZ: Yes.
6 Warren Middle. 6 COMMISSIONER KIMBRELL: Okay. 1 will entertain
7 DR. WALTERS: Thank you. 7 amoation, Mr. Hoy.
8 COMMISSIONER KIMBRELL: Ms. Coffman, backto | 8 MR. HOY: | make a motion to approve the charter
9 you. 9 as proposed with the exception of the change
10 MS. COFFMAN: | want to ask a question that's 10 suggested by Mr. Walter Tripp [sic] -- Tripp Walter.
11 not necessarily directed to this charter application, 11 DR. WITONSKI: Second.
12 but it'sjust a question of something I'm interested 12 COMMISSIONER KIMBRELL: Isit Tripp Walter or
13 in. Because you have such strong literacy peopleon |13 Walter Cushman? | think it's Walter Cushman. That's
14 your team have you -- do you feel like you have been |14 my fault. Okay. So we've got amotion and -- I'm
15 able to address derivational constancy in your 15 sorry, who was the second?
16 spelling work? And thereason | ask that isbecause |16 DR. WITONSKI: Second.
17 most schools, once they've made up two or three 17 COMMISSIONER KIMBRELL: Dr. witonski was the
18 levels of spelling development in their schools, most | 18 second. And everyoneis clear that we had one change
19 people just kind of drop that becauseit'sreally 19 inthewaiver. Right? Okay. All those -- any
20 hard. Sol just wondered if y'all were meeting that 20 discussion? All thosein favor say aye.
21 challenge? 21 (UNANIMOUS CHORUS OF AYES)
22 SUPT. JOHNSON: And I'm not exactly sure where |22 COMMISSIONER KIMBRELL: All those opposed like
23 we are on the spelling. Does anyone want to speak to |23 sign. Motion carries. Y ou've got another school.
24 that? 24 Continue the good work.
25 MS. CORNISH: At Eastside we still have -- our 25 SUPT. JOHNSON: Thank you. | do want to thank
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1 this Pandl for allowing us to continue with this 1 COMMISSIONER KIMBRELL: Remember, he's been to
2 challenge, and itisachallenge. And I'd liketo 2 New Orleans. We're going to take areal quick break
3 thank the team because | know everybody in education | 3 because we just need to. Be back -- welll start back
4 isworking hard and they need to go homeright now, | 4 at 1:15.
5 but this team works extremely hard. And, 5 (BREAK: 1:10-1:20 P.M.)
6 additionally, 1'd like to thank APSRC; they've been 6 A-4: HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
7 so supportive and valuable to us. 7 APPLICATION: THE ACADEMIES OF WEST MEMPHIS, WEST MEMPHIS,
8 COMMISSIONER KIMBRELL: Thank youvery much. | 8 ARKANSAS
9 And, yeah, you wouldn't even et some of them stay 9 COMMISSIONER KIMBRELL: we will reconvene our
10 last time, poor things. Yes, Dr. Walters would like 10 hearing so that we can move into Action Item A-4 and
11 to say something. 11 we have Ms. Perry to introduce Action Item A-4.
12 DR. WALTERS: | want to say something while Ms. |12 Thank you, Ms. Perry.
13 Chambersis here, unrelated, but it is about the 13 MS. PERRY: Thank you. Thisisthe Hearing of
14 Warren School District. It's about Warren High 14 the District Conversion Public Charter School
15 School. | don't know if any of you saw thismorning |15 Application for the Academies of West Memphis, which
16 on Channel 4 morning show, the Teacher Cadets from |16 would be in West Memphis, Arkansas. Representatives
17 Conway High School were there and Channel 4 awarded |17 of the district are here requesting to convert the
18 the department with a gold medal award for community |18 high school -- part of the high school to a charter
19 service. And | want to thank Ms. Chambers because |19 school -- no, excuse me -- convert the high school to
20 Warren School District is one of our three districts 20 acharter school. If approved, the charter would
21 that participated in the pilot this year so that we 21 serve students in grades 10-12 with a maximum
22 could get this started. And the mediacampaignthat |22 enrollment of 1,300. Again, you know the process
23 Ms. Freidman [ps] and her communications team have |23 that staff has gone through. And Superintendent Jon
24 done, we are now getting questions from districts 24 Collinsis hereto introduce the application, |
25 right and left. So | just wanted to say thank-you 25 believe, for you.
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1 for stepping out there and helping us to get this 1 COMMISSIONER KIMBRELL: Before we do that,
2 started. Thank you. 2 Representative Ferguson, we sure appreciate you being
3 SUPT. JOHNSON: Appreciate that. | spoketothe | 3 here and would like to see, before we begin their 20-
4 Teacher Cadets yesterday and told them they were 4 minute period, if you'd like to say afew minutes --
5 being a part of history. And very briefly I'll share 5 afew words before then? Because we know looking at
6 with you the vision | shared with them. | can see us 6 the audience and some of the people who are here with
7 moving the Teacher Cadet program back maybetothe | 7 you there's some long-winded folks. | don't know
8 11th grade year and we have an internship programas | 8 about you but | think it's the guy beside you. Thank
9 well. | can see them moving when they have completed | 9 you for coming though. We appreciate you being here.
10 Teacher Cadet into the internship program when they |10 REP. FERGUSON: I'll be short then.
11 graduate and go to college. | can seethem beingin 11 COMMISSIONER KIMBRELL: No.
12 the AmeriCorps program -- and can you imagine what |12 REP. FERGUSON: | completely support thisand |
13 strong teachers we will have in southeast Arkansas. 13 am so pleased with --
14 Y ou know, that's a challenge for us and so we're 14 COMMISSIONER KIMBRELL: I'msorry. Youeven
15 excited to have that opportunity to grow our own. 15 haveto beswornin. | apologize. Let meask all
16 COMMISSIONER KIMBRELL: That'sgreat -- and |16 that will be testifying, speaking or answering
17 that'sagreat look into the future. And just 17 questionsin regards to -- to raise your right hand.
18 remember these assistant commissioners arewillingto |18 Do you swear or affirmto tell the truth, the whole
19 come talk about their teaching experience with those |19 truth and nothing but the truth?
20 cadets. 20 (ALL WITNESSES ANSWERED AFFIRMATIVELY)
21 SUPT. JOHNSON: Wewill remember that. Thank |21 COMMISSIONER KIMBRELL: Thank you.
22 you. 22 Representative Ferguson, please. Thank you so much.
23 COMMISSIONER KIMBRELL: Especialy Mr. |23 REP. FERGUSON: Yes. I'm completely supportive
24 Hernandez. He likes talking about his experience. 24 of this change to a conversion charter and | really
25 MR. HERNANDEZ: Oh, yeah. 25 applaud our new superintendent, Jon Coallins, and the
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1 president of our community college for this 1 concept for everybody to grasp and we're here to work
2 collaborative effort. | think going to this 2 with the State, with APSRC, with anybody who wants to
3 vocational model is exactly what our community needs. | 3 climb on the mountain with us and do what's best for
4 COMMISSIONER KIMBRELL: Thank yousovery much. | 4 kids. We've spent countless hours looking at the
5 And | can't disagree. I've been working with these 5 research. We're here seeking your approval today and
6 two -- the school district and this community college | 6 your assistance in moving forward for building a
7 for a couple of yearsto try to get enough interest 7 better future for our young people.
8 and get enough momentum. So your support --and| | 8 COMMISSIONER KIMBRELL: Thank you, Mr. Callins.
9 know that Senator Ingram was here earlier and Senator | 9 And we'll moveinto our phase from which our Panel
10 Ingram had some meetings and | know he supportsit, |10 will be asking questions and | suspect that Mr.
11 and so we'll move on forward. And, Mr. Collins, 11 Collins -- | don't think there's any opposition. I'm
12 wel'll welcome you to the podium to begin your 12 not seeing any opposition. Thank you, Dr. Witonski,
13 presentation. 13 for reminding me to check for any opposition. But we
14 SUPT. COLLINS: Thank you. 14 will now move into the question-and-answer phase and
15 COMMISSIONER KIMBRELL: Thank you again. |15 welll begin with Mr. Hernandez. Keep things mixed up
16 SUPT. COLLINS: It'sbeen along day. Thank 16 alittle bit.
17 you, Dr. Kimbrell, Members of the Panel. Keepingin |17 MR. HERNANDEZ: Mixed up alittle bit. There
18 mind the time constraints, what we've optedtodois |18 were some questions, | believe, by our Internal
19 kind of tell our conceptual story through avideo. 19 Review folks that asked about there being
20 That way, we have not missed anybody as far astheir |20 opportunities for students to change back and forth
21 testimony today. And we'll be glad to camp-out 21 from different academies as they may change their
22 afterwards for any questions that you may have. So, |22 ideas about what they want to do. Tell mealittle
23 please enjoy. 23 bit about that process of being able to switch from
24 COMMISSIONER KIMBRELL: Thank you, sir. And1 |24 one academy to another?
25 think we'll take care of lights, the guy by the 25 SUPT. COLLINS: Wetook atrip -- our team
Page 182 Page 184
1 lightsin the back. We taught him better than that; 1 visited the Metropolitan Nashville Public School
2 hejust forgot. Thanks, Scott. 2 System and looked at their academy approach --
3 [VIDEO LINK: YouTube HD http://youtu.be/tthzfbUad6E] | 3 they're recognized as the southern leader in that
4 COMMISSIONER KIMBRELL: Thank you. Verywell | 4 concept -- and that was one of the questions that we
5 done, very well put together, and | think it did what 5 had. We're not trying to exclude anyone from an
6 | think you wanted it to do, Mr. Collins, and it gave 6 opportunity or a pathway but we do fedl like there
7 us the message. Anything -- you've got alittle over 7 has to be some constraints on selection. Hopefully,
8 aminute, minute-and-a-half. Anything elseyouwant | 8 through our model, if we align those strategic
9 to bring forward before we begin with the Panel's 9 partnerships and the resources correctly through our
10 guestions? 10 counselors and our college and career coach
11 SUPT. COLLINS: In closing to the presentation, |11 counselors and our academy coach, we feel like we can
12 I'd just like to say through this partnership between 12 kind of move kids based on student inventory interest
13 West Memphis and Mid-South, thiswhole conceptis |13 needs and, some of the things that we find them
14 centered around what does it take to put kidsto work |14 lacking, down even to our junior high, to expose them
15 in acareer and technical field. We want to take 15 too, and try to get them in theright line. But,
16 what the State says works and merge it into the 16 ultimately, we've still got to provide akid ahigh
17 traditional and nontraditional concepts of pathways |17 school diploma at the end of the day and if we start
18 with concurrent credit while expanding our local 18 allowing kids to move too late in the ball game we
19 secondary workforce center. We've listened to 19 have to keep in mind the requirements that are set
20 Governor Beebe; we've listened to our legislators; 20 forth for every graduate in the State of Arkansas.
21 we've listened to our community; we'vetalkedtoall |21 So we didn't want to make it open for everybody just
22 four candidates who are running for office. This 22 to move back and forth. We're talking about very
23 seems to be what everybody iswanting to see the 23 skill-specific pathways that are going to lead to
24 state and to see high schools do. It'sgoing to be a 24 certifications. A lot of that's going to be industry
25 game-changer for us. Weredlizethat it'sanew 25 driven, so that's one of the big reasons for the
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1 flexibility piece for the conversion. But we felt 1 AWS. So, you know, a student in this particular
2 like going in -- and, initially, it may prove itself 2 pathway may have X, Y, Z to meet and a student in
3 out in two or three years. We may decide that after 3 this particular pathway may have A, B and C. And so
4 10th grade -- you know -- maybe at Christmas-time of | 4 we redlize that there's going to have to be some
5 their junior year they still have an opportunity to 5 flexibility in there. We're not going to shorten the
6 move. But, initially, going in, we feel like we have 6 day any at all; were still going to -- if anything,
7 to start at ground zero somewhere and have a 7 we're going to add alot more focus, skill-specific
8 baseline, so that's why we selected the 10th grade 8 setsto those kids' curriculum through the course of
9 year. 9 the day.
10 MR. HERNANDEZ: Follow-up? 10 DR. WITONSKI: So one of the points that the
11 COMMISSIONER KIMBRELL: Yes. Goahead. |11 Internal Panel brought to our attention was that
12 MR. HERNANDEZ: When will kind of the, | would |12 particular item: if it's going to be longer than the
13 say, initial assisting, but kind of that seed- 13 day isthe waiver really required; isthat something
14 planting in these kids' mind about kind of getting 14 that you actually need.
15 their thinking on which academy they'd like? Would |15 SUPT. COLLINS: We're hereto get every single
16 that be kind of the middle school years or 16 waiver we possibly can, so --
17 SUPT. COLLINS: Yeah. That'stheidea, iswe 17 DR. WITONSKI: Right. But I think going back to
18 would like to introduce it in 8th grade career 18 -- Dr. Kimbrell made afew comments yesterday about
19 orientation. We offer -- in our district we're 19 making sure that you're seeking waivers that you're
20 configured three junior highs, grades 7, 8, 9; our 20 actually going to use and that are pertinent to your
21 high school is grades 10 through 12. Ideally, we 21 specific needs that you've determined to be necessary
22 would like to build off and stack on top of those 22 as anew conversion charter. And so, my questionis:
23 career clusters that we're required to teach in 8th 23 isthat aneed? In that case, we could just, you
24 and then move them into some type of seminar in 9th |24 know, add all day long. Isthat -- is10.0.4 [siC]
25 grade to expose them to all the availabilities of 25 something you need?
Page 186 Page 188
1 what our academy approach would look like, the 1 SUPT. COLLINS: Weve looked at it and we've
2 access, taking tours of the college, seeing the 2 considered both -- | don't know that we would extend
3 different programs and the facilities there that we 3 theday. Again, we're talking about industry-driven
4 have to offer, coupled with what we have on our 4 skill-sets, so some of those -- | think the reason we
5 campus. And then when they comeinto the 10th grade | 5 initially looked at that was based on the coursework
6 they can start their pathways at this point in time. 6 within the day. We're not going to lengthen the day
7 COMMISSIONER KIMBRELL: Dr. Witonski? 7 and | don't anticipate that, unless a student on
8 DR. WITONSKI: Inthe Internal Review process-- | 8 their own decides to enroll in courses after hours.
9 and | know you guys have had an opportunity to 9 But that really necessarily at that point would not
10 respond to some of those things -- it specifically 10 be on the district. So | think the process was
11 talks about the instructional time, thewaiversbeing |11 thinking with inside those skill-specific pathways
12 requested. Are-- canyou giveusanideaof whata |12 there would need to be some flexibility there from a
13 typical day would look like for a student in one of 13 two-hour course to a one-hour course, or back and
14 these academies? 14 forth, because some of those are not fully devel oped
15 SUPT. COLLINS: We're operating under a 15 yet aswe poll what our business and industry leaders
16 traditional seven-period schedule right now, hitting 16 need.
17 360 minutes per day. We would transport the students |17 DR. WITONSKI: So then it could be that you
18 back and forth, depending on what skill-specific 18 would shorten the day, so that would be the only
19 pathway they opt to pursue, based on their academy |19 thing that you would need the waiver for. You can
20 choice. A lot of -- | would liketo sit here and 20 extend the day aslong as --
21 tell you that every one of those pathways, the time 21 SUPT. COLLINS: | would anticipate that that
22 requirements and the course requirements are going to |22 would be the only reason we would seek that waiver
23 be the exact same; it'sjust not so. A lot of those 23 and that'swhy it'sin there.
24 are industry-driven skill-sets and alot of them are 24 DR. WITONSKI: Okay. Thank you.
25 driven by regulations from folks like the FAA, the 25 COMMISSIONER KIMBRELL: Could you seek that

Sharon Hill Court Reporting
(501) 847-0510

(47) Pages 185 - 188





BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION
CHARTER AUTHORIZING PANEL

January 16, 2014

Page 189 Page 191

1 specifically for students within the school ? It may 1 eastern Arkansas right now and they want to come back

2 not be the entire school, but there could be an 2 and they're trying to figure out away to do so. Or

3 opportunity in which you had students who may not 3 it's the mother who is living at home with afather,

4 have or need to have a different type of schedule 4 okay, with no other female in the house, who has a

5 than the traditional six-hour instructional day. | 5 three-month old, and the parent wants her to dropout

6 mean, | could see where, in conversationsthat I've 6 just simply because he's raised kids and it's not his

7 had with -- and I've visited down there -- it only 7 turn on watch to provide for meals and diapers and

8 took about four years to get me down there -- right, 8 healthcare. And we've had parentstell usthat "I

9 Dr. Fenter? But in looking -- 9 support that child dropping out of school to help pay
10 SUPT. COLLINS: I'd like to say it wasworth the |10 the bills," and they're two credits shy. And so if
11 wait but that's yet to be proven. 11 we can -- if we can knockdown that barrier,

12 COMMISSIONER KIMBRELL: what I saw and what 1 | 12 obviously, that's the reason we're seeking that
13 heard -- when you spend a day looking at what they |13 waiver in those special situations.
14 have at the college and what high school iswanting |14 COMMISSIONER KIMBRELL: Mr. Hoy?
15 to do and what they're wanting to do to grow the 15 MR. HOY: | made an observation, Mr. Collins, on
16 program, | could see where you were trying to meet | 16 that sameline. | think what our legal team is
17 the needs of particular students, particularly on 17 saying isif you need that one, the 10.04. --
18 down the road where you're going to try to keep more |18 10.01.4, you a so need those others right under that
19 students within the program versus losing those 19 that they've mentioned. So what -- | guess the
20 students because they're not connecting or learning, |20 question is: are you going to request the additional
21 that this could be a definite plus to have, you know, |21 ones that you would need along with those? Because
22 asawaiver. And, yeah, | did get on my soapbox 22 if you request that one, then you also need the other
23 yesterday and say, you know, "Don't just throw 23 ones.
24 everything in there and say, 'Let's just get awaiver 24 SUPT. COLLINS: We would.
25 on everything so we don't have to worry about it." 25 MR. HOY: Okay. And the only other thing |
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1 SUPT. COLLINS: You'reexactly right. Andevery | 1 guess I've got is that the requirements for the

2 case is going to be individualized for students; 2 imbedded courses, generally, according to our staff,

3 we're going to have to look at every case one-by-one. | 3 wouldn't accept that waiver. We do it with the

4 We were down here a couple of months ago and wewere | 4 understanding that the imbedded courses will meet all

5 looking at -- we were asked to make some comments | 5 the requirements of the regular course, and that was

6 about kids who potentially are behind in grades, but 6 the other concernsthey had. And | just wanted to

7 very, very close, who are experiencing life at a 7 know if you would be willing to voice that for the

8 greater rate of speed than most 17- or 18- or even 8 record that they would?

9 19-year olds or even 20-year olds. So we fed like 9 SUPT. COLLINS: Absolutely. Excuse me. | don't
10 for specific programs, for specific needsin those 10 think we're going to be any different in that regard,
11 situations, that's the reason we're seeking that 11 to our viewpoint, than the previous applicants that
12 waiver. Once achild gets out of school and thenfor |12 you've heard today. The whole premise of imbedding
13 whatever reason -- teenage pregnancy, hardship at 13 those courses -- you've got a student over herein
14 home, the reasons are just -- there's a variety. 14 the core, Common Coretrack. Okay. We've heard
15 Life throws them enough curveballs that they realize |15 pleas from every politician that we know; we've heard
16 that they just can't make it on aminimum wage salary |16 pleas from our community; we need more career and
17 anymore, so they want to re-engage in our school. 17 technical ed. opportunities for studentsin the state
18 Thisisthe pathway that we feel like we can put them |18 of Arkansas, from the Governor's office al the way
19 on to get them through skill certificates, diplomas, 19 down. And so what we're attempting to do with our
20 possibly an opportunity to stack every course that 20 partnership with Mid-South is provide those skill-

21 we're going to be offering, and partnership is going 21 specific pathways. Now, what we'rewantingto dois
22 to be stackable for the future. So we feel like we 22 utilize those waivers specifically for those two

23 can re-engage a kid who may only need two creditsto |23 courses that we've mentioned in our application

24 get them across the stage -- but they're the 24 because we do feel like we can imbed those in courses
25 breadwinner; they're providing for their family in 25 that are more certificate-based that will lead to a
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1 meaningful job and that will allow themtoopenupa | 1 now and I've voiced the same concern with Senator Key
2 timeslot to move away from taking those two classes | 2 and Senator Elliott just last week. If we're hearing
3 and we can imbed those in some of those skill 3 this cry to move kids over into this pathway, but
4 certificate classes in specific pathways and create 4 we're not going to give students or districts or a
5 more opportunities for them to stack on top of their 5 community college with secondary workforce centers
6 coursework. And that would be our responsibilityto | 6 the flexibility to count those courses or imbed those
7 make sure that those standards and frameworks are 7 courses or even look at possibly equivalencies -- and
8 being hit in those classes. 8 they still may get to the end of the road in May of
9 MR. HOY: Thank you. 9 their senior year and they have adiplomain hand but
10 COMMISSIONER KIMBRELL: Ms. Coffman? |10 they need just afew more classes to get a skill
11 MS. COFFMAN: So my first questionsarefor my |11 certificate, and they can't afford to go to anywhere
12 clarification. So, first of all, what you just 12 else but an ingtitution that's half-a-mile down the
13 replied to for Mr. Hoy I'm assuming you were 13 road, but they still need the financial assistanceto
14 inferring or implying the Smart Core pathway? 14 go there -- then | don't think that needs to be a
15 SUPT. COLLINS: (Nodding head up and down.) |15 barrier. | think that we need to really look at that
16 MS. COFFMAN: Not Common Core? 16 in regards to how we move forward. And that's where
17 SUPT. COLLINS: Correct. 17 we want to invite members of your teamsto West
18 MS. COFFMAN: Okay. Just for the record | 18 Memphisto sit down and explore those strategic
19 wanted that to be on the record. The second thing 19 questions and partnerships and try to figure out some
20 is, you'll be transporting the students to the 20 solutions to the hurdles that we're continuing to
21 college. Correct? 21 have to jump over.
22 SUPT. COLLINS: Correct. 22 MS. COFFMAN: And, finally, talk to me alittle
23 MS. COFFMAN: So what -- and | ask thisjust 23 bit more about the occupational certificates that you
24 from our experience in the school district that | 24 mentioned in your video. Will any of the students
25 worked in previously. We somehow would tend to lose |25 complete the four-year -- or complete -- get their
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1 the kids during the transportation, so they might be 1 graduate -- graduate with an occupational
2 at school but by the time the bus got to the college 2 certificate?
3 they didn't ever actually show up for the class or, 3 SUPT. COLLINS: The possihility isthere.
4 likewise, when they finished the class at the college 4 Possibility isthere. Do you want to comment on
5 and they had to be transported back to the school to 5 that?
6 take a class they might not show up to the class. So 6 DR. GLEN FENTER: Certainly, it depends on the
7 what safeguards do you have in mind to help with 7 certificate that we're pursuing. And ancther reason
8 those places where they may wander off? 8 | think that reinforces the district's request for
9 SUPT. COLLINS: Our attendance records, number | 9 waiversin terms of the length of the experience, for
10 one. We are in constant collaboration and 10 an airframe power plant certificate program that we
11 communication with the community college through our |11 are beginning to develop, the FAA clearly outlines
12 counseling office, aswell astheirs. They do a 12 the expectations of classtime. You don't have alot
13 remarkable job in the concurrent credit situation on 13 of ability to move beyond that, so that becomes the
14 the Ged-Ed side right now tracking those kids, 14 driving standard of how you establish that course
15 communicating with the kids, and even the parent. We |15 curriculum outline for those particular students, as
16 get the parent involved. We've not experienced that | 16 opposed to a AWS certification in welding. They have
17 to this point. Let me go back to Smart Core and 17 very different standards. And as Jon alluded, our
18 Common Core, your question there. We're wantingto |18 whole model is based on what isit that industry says
19 utilize those waivers for kids in both pathways. 19 they need these students to be -- to possess the
20 MS. COFFMAN: Now as apoint of clarification, |20 skills and be able to put them to work. Inthe
21 how does that affect a student's opportunity to 21 airframe power plant model we know fully well
22 qualify for scholarships? 22 probably be requesting that those high school seniors
23 SUPT. COLLINS: | think that's a question that 23 that have graduated come in the summer after their
24 we've got to work out with ADE, | think with 24 senior year to be able to complete that certificate,
25 legidlature. You know, that's the big concern right 25 if they desire. In other programs we may be
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1 shortening one part of the day so that we can extend 1 them missing-in-action won't be something that will
2 another, depending again on the certificate that they 2 be a concern.
3 pursue. Just to answer acouple of other questions, 3 MS. COFFMAN: Thank you for that. Let me-- |
4 because I've heard questions that sounded likethings | 4 want to clarify my question alittle bit more.
5 | would've asked if 1'd been seated in the chairs 5 Specifically, can you name a course of study that
6 you'rein. One of thethingsthat's very different 6 within the time restraints that you have that a child
7 about our model is that we make certain that 7 could receive a certificate?
8 everything is stacked and latticed in terms of 8 DR. FENTER: Well, she -- okay, if y'all want to
9 building a student to, if they choose, the ultimate 9 comeahead. Yes, | can but I'll probably screw it
10 potential of receiving a baccalaureate degree. So 10 up. Shehasit on paper which is a safer answer, so
11 students who even choose atechnical track, the 11 -
12 courses that they're pursuing are courses that we 12 SUPT. COLLINS: You have it on paper too, Ms.
13 have imbedded in our curriculum model that can even |13 Coffman.
14 lead them into ultimately a Bachelor of Science 14 MS. COFFMAN: Okay.
15 degree. Soin the old technical model where you 15 COMMISSIONER KIMBRELL: Please state your name.
16 might've taught a student to fix a black-and-white TV |16 | forgot to ask Dr. Fenter that but | think, Miss
17 or aweed-eater, and then when that technology 17 Sharon, you figured that out?
18 leaves, that student is left high and dry. Our model 18 COURT REPORTER: (Nodding head up and down.)
19 says everything they're learning, including all of 19 MS. JOHNSON: My nameis Latarsha Johnson. I'm
20 the coursework that we'll be designing with the 20 the senior counselor at West Memphis High School.
21 public schoals, everything they're learning 21 COMMISSIONER KIMBRELL: Thank you, Ms. Johnson.
22 ultimately can be transportable up and inclusiveof a |22 MS. JOHNSON: In your handout, toward the back,
23 baccalaureate degree. Maybe of them aren't goingto |23 you actually have a copy of the programs of study
24 have that need. | had ayoung man who wasin 24 that we plan to offer. We aretrying to cover all of
25 registration with us last week whose father iswell 25 the 16 career clusters. And you'll see on that page
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1 advanced in the Memphis mayor's office, hasthe 1 it says at the top Programs of Study at the Academies
2 ability to be educated anywhere in the country. The 2 of West Memphis. The column to the far left has the
3 young man finished an anthropology degreeatanlvy | 3 career cluster, then it gives a description of what
4 League school and was back at West Memphis, at Mid- | 4 types of jobs would go along with that cluster, and
5 South Community College, enrolling in our airframe | 5 you'll seeto the far right the programs of study
6 power plant program because his father told him he 6 that we plan to offer. Behind each program you'll
7 needed to get ajob. We'rejust trying to -- if you 7 notice that there are indicators to let you know what
8 had the ability to start our educational model in 8 type of certification they could receive after they
9 this country over, we're trying to do that and it 9 finish. So those that have a pound sign behind it,
10 would have the same outcomes that you're pursuing. |10 those are programs that are offered at Mid-South
11 WEe're just trying to navigate some existing rules 11 Community College and so those students are able to
12 that probably at some point we're all going to sober 12 receive a certificate of proficiency or atechnical
13 up enough to understand need to go away. 13 certificate from there. And then the programs that
14 In terms of the transportation, we're very well 14 have an asterisk behind it are ones that are through
15 adept at the moment communicating back minute-by- |15 the Department of Career Ed. and that will be on our
16 minute. Commissioner Kimbrell's son could throw a |16 campus, so those students receive a certificate from
17 football from our high school campus to the community |17 there aswell. So we're trying to make sure that we
18 college campus, and | can assure you we take very 18 have programs that will produce some sort of value-
19 seriously the responsibility of knowing wherethose |19 added diploma; they get adiplomabut also a
20 kidsare. In my previouslife | wasthe principal at 20 certificate that can help them to be ableto find a
21 West Memphis High School and | know what it'sliketo |21 job, if that's the desire, or be prepared to go on to
22 even know where those kids are at every minute and we |22 college and study that area further.
23 take alot of pride in making certain that we're 23 MS. COFFMAN: Thank you.
24 squeezing every minute out of every day for thebest |24 MS. JOHNSON: Y es, maam.
25 interest of those students. And | assureyou, having |25 COMMISSIONER KIMBRELL: Dr. Walters?
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1 DR. WALTERS: Mr. Callins, before my question| | 1 wouldn't get in atraditional setting. But our plan

2 first want to say that when you were here beforeusa | 2 is not to exclude anybody. WEe'll provide services

3 few months ago, speaking against the open-enroliment | 3 and support services to make sure that we follow

4 charter -- you know -- | was onethat wasaskingyou | 4 through with that with every child in our academy

5 some pretty tough questions about some of thethings | 5 approach in the conversion.

6 that you'd been doing, so | just wanted to say that | 6 DR. WALTERS: Follow-up?

7 appreciate the application that you've brought before | 7 COMMISSIONER KIMBRELL: Yes, maam.

8 ustoday. It'svery well done and the presentation 8 DR. WALTERS: And the teachers, | guess, that

9 was very well done and I'm very glad to seeyou here | 9 are at the community college that maybe aren't
10 today. | do havea-- 10 licensed teachers -- and I'm not saying that all
11 SUPT. COLLINS: Canl interrupt you justfora |11 licensed teachers do awonderful job of making sure
12 second? 12 they're following accommodations and modifications
13 DR. WALTERS: Yes. 13 for our special ed. students, but we at least know
14 SUPT. COLLINS: | want to apologize. | got very |14 that they've had that training and they're aware. Is
15 passionate that day about West Memphis; it'shomeand |15 that conversation -- have you looked at that to make
16 our school district. | know Dr. Kimbrell kind of put |16 sure that there's teachers that, you know, aren't
17 abridle on methere, so -- | could've talked forever 17 licensed and have not been through those programs and
18 that day. 18 through those trainings -- are you -- do you have a
19 DR. WALTERS: No, you'refine. 19 plan to make sure that that is done?

20 SUPT. COLLINS: But anyway, sO -- 20 SUPT. COLLINS: I'm going to let Mr. Bruce come

21 DR. WALTERS: You'refing, likel said. AndI'm |21 up. Heisvice president of the community college.

22 sure now thiswas -- alot of thiswork had already 22 Takeit easy on him ‘cause heis also one of my

23 been done and you knew that and | know it was 23 bosses, as a board member. But MSCC serves special

24 probably hard for you not to go into that that day. 24 needs students already and he can attest to al that.

25 SUPT. COLLINS: Correct. 25 MR. BRUCE: Good afternoon. My nameis Gheric
Page 202 Page 204

1 DR. WALTERS: So | do have | guess some 1 Bruce and as he stated, I'm the associate VP of

2 clarification that | would like about the special ed. 2 Student Life at the college. 1'm also over students

3 That was one of the concerns of our Internal Review 3 with disabilities and we do, we make sure that

4 Committee and you responded, but | till don't know, | 4 students have all the accommodations that are needed

5 from what was written, if | understand -- | would 5 at the college as well.

6 like for you for the record to state how you're going 6 DR. WALTERS: Thank you.

7 to make sure you're providing special ed. services at 7 COMMISSIONER KIMBRELL: Thank you, sir.

8 all the different academies? 8 DR. WALTERS: (inaudible)

9 SUPT. COLLINS: From that aspect we'regoingto | 9 COMMISSIONER KIMBRELL: No, I didn't know that.
10 follow the letter of the law regarding special 10 DR. WALTERS: And we're mad that they took him.
11 education services at our high school. The whole 11 COMMISSIONER KIMBRELL: Oh, were still mad
12 concept of putting akid to work -- and piggybacking |12 ‘cause they took him from us.

13 off of No Child Left Behind, we don't want to exclude |13 SUPT. COLLINS: He's on the good side now.

14 anybody in our high school. We have the support 14 COMMISSIONER KIMBRELL: Hesleft the dark side,
15 services available to provide for every child and 15 isthat what you're saying? Well, it's always good

16 that's what we aim to do. So many times our special |16 if we can get them ready to go out there. Mr.

17 education students, for avariety of reasons, based 17 Hernandez, you're up.

18 on behavior, based on learning disability, based on 18 MR. HERNANDEZ: For Mr. Collins, just ‘cause Dr.
19 just lack of finding the right tool to engage that 19 Kimbrell brought it up before we went to break, let
20 learner -- we feel like the academy approach by 20 me do alittle background before | ask my question.
21 performance-based lessons and laboratoriesin asense |21 | was fortunate enough to start my public school

22 that can actually put them in a situation to be 22 teaching career in New Orleans where the high school
23 hands-on in areal-world meaningful environmentin |23 that | worked at was very much involved with an

24 the school, where we're basically teaching them 24 academy model. Funny enough, on your sheet here,
25 maybe, you know, ahigh level skill that they 25 Hospitality and Tourism was one of the academies that
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1 | worked in. And while | seethat it seemslike 1 DR. GUNTER: Good afternoon. My name is Bob
2 there's areally good backing administratively for 2 Gunter and I'm the vice president for Workforce
3 this academy, one of the problemsthat | saw asl was | 3 Technology at Mid-South Community College. |
4 working thereis that, you know, in my mind these 4 previously served as the deputy director for Career
5 academies don't work well unless everything istied 5 and Technical Education for the State of Arkansas.
6 together. So if there's a hospitality tourism 6 Inthat role | sat on the board for the National
7 academy that -- one of the things that was in the 7 Career Academy Codlition and that organization's main
8 presentation talked about relevance. It really works 8 purpose isto provide in-service and professional
9 well but if al, you know, your English teachers, 9 development for those school systems across the
10 your math teachers are all on the same page about 10 country who areinitiating in the career academy
11 trying to figure out how these math and literacy, you |11 movement. And through our contacts and through the
12 know, SLE's or whatever fit into the role that 12 programs established through that NCAC organization
13 they're trying to work in -- you know -- | felt like 13 we're going to provide the in-service through Mid-
14 | was new and so it took alittle while for me to get 14 South Community College to al the teachers, all the
15 into that mode. We had some teachers who wereredly |15 high school teachersin the West Memphis High School
16 good at it and some that really weren't. So my 16 area.
17 question is: what kind of professional development 17 MR. HERNANDEZ: Thank you.
18 will be done with your staff to really get them to 18 COMMISSIONER KIMBRELL: Dr. Witonski?
19 buy in and make those things truly relevant to make |19 DR. WITONSKI: In the application you have
20 this academy succeed? 20 outlined the partnership that you'll have with
21 SUPT. COLLINS: I'll talk about one or two items |21 Responsive Ed and they have an area that they talk
22 and then I'm going to let Dr. Gunter speak about a 22 about with prescribed courses and individual
23 conversation we had at lunch today about an 23 curriculum plans. Will those individual curriculum
24 opportunity for some professional devel opment. 24 plans -- are those for every student? And at what
25 Number one, we plan to seek a Department of Career |25 point do those begin for students? Andisthatin
Page 206 Page 208
1 Ed. study grant. That will allow us-- we took 10 1 written form or isthat informally or how will that
2 team members that are in the audience today to 2 work with Responsive Ed?
3 Metropolitan Nashville and toured a variety of their 3 SUPT. COLLINS: Right now it'sinformally. Our
4 high schools. We have that same concern; I'mgoing | 4 plan, to be perfectly honest with you, granting
5 to be truthful and honest with you. But we fed like 5 approval today, isto go back and regroup and bring
6 through that opportunity and those resources we can 6 all the strategic partnerships and resources together
7 come back and, just like the slideshow | presented, 7 and to see exactly what -- it's almost like what
8 our goal isto share within the network of anybody 8 we're putting this bicycle together as we begin to
9 whao's doing anything on this level that's positively 9 ride it because it's a new concept for everybody.
10 impacting kids. We want to listen and we want to 10 Yes, our intent is for those to be individual all the
11 hear about what they're doing. And if funds are 11 way through for every kid that's in our academy
12 available and resources are available, wewant totry |12 approach as we move forward.
13 to go seethat. We are -- and you've probably seen 13 DR. WITONSKI: And so any ideas of when those
14 where we plan to contract with Responsive Ed. | 14 would begin? Isit before they enter the academy, is
15 think those support services will be very beneficial 15 it--
16 for usaswell. They have a pretty unique situation 16 SUPT. COLLINS: | think it's upon entry of the
17 with Lone Star College, in Texas, that kind of works |17 academy. Our hope is as we go through spring
18 off the same model right now. We hopeto expandon |18 registration with our counseling department,
19 that alittle bit. I'm goingto let Dr. Gunter talk 19 involving our junior high counselors and
20 alittle bit about some of the things that we 20 administrators as well, as our team goes around to
21 discussed yesterday, as a matter of fact, in my 21 meet with 9th grade freshmen students, as we start
22 office with Mr. Harris and Mr. Adams, our elementary |22 the exposure process then we start to roll that out.
23 assistant superintendent, about how it can be 23 Obvioudly, it's going to be brand-new to us. We have
24 systemic for us, but specifically about sometraining |24 some ideas of how we want that process to look like.
25 that we hope to pursue and gain here thisfall. 25 It may look totally different from one year from now
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1 just ssimply because we've had ayear under our belt 1 DR. FENTER: | just want to address the first
2 to experienceit. 2 question. We are very technologically intense on our
3 DR. WITONSKI: May | -- 3 campus. The students who will be coming through this
4 COMMISSIONER KIMBRELL: Yes, please. 4 academy are Mid-South Community College students. We
5 DR. WITONSKI: So you aso have that you will 5 see no differentiation between where they come from.
6 have online access and I'm interested in -- of 6 There'sagreat deal of redundancy that we afford our
7 course, you're going to develop some type of planfor | 7 students access to in terms of the records and the
8 each student to have. How much of these experiences | 8 assignments that we keep in adatabase. | will
9 will be online versus face-to-face instruction? Will 9 simply tell you that we have invested a great deal of
10 any be provided digitally for studentsin a home 10 effort and energy to be on the cutting edge of
11 environment? What will thislook like? 11 student success enhancements, but | will also tell
12 SUPT. COLLINS: Well, you can envision now -- 1 |12 you that for alarge number of his studentsand a
13 couldn't tell you a specific percentage today; that's 13 large number of ours access to that technology in
14 kind of the unknown. Obviously, asyou can seewith |14 their homes still does not exist. So we have to go
15 our partnerships and some of the specific pathways 15 above and beyond the call of duty and make certain
16 that we've got lined out with Mid-South you canonly |16 that anything they're missing because they don't have
17 learn how to work on an airplane by working on an 17 the internet connection or they don't have a computer
18 airplane. You can only learn how to cook in 18 in the home we're giving them opportunity for extra
19 hospitality management by cooking. Sotheresgoing |19 timein class -- Saturday experiences, we're -- if
20 to be some courses, obvioudly, that -- | hate to use 20 they can get there we can help them catch up. So |
21 the "mandated,” but will be necessary to go face-to- |21 can assure you that all our students in this model
22 face, one-to-onein the classroom. There's going to 22 are going to have every opportunity to succeed and be
23 be opportunity | think aswe grow this partnershipto |23 supported, with an understanding of who they are and
24 expose our kids in the Delta and West Memphisto more |24 where they are and the environments they're living
25 digital learning, more online access. Therearea 25 in.
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1 lot of folks heading back to college to stack on top 1 The University Center model is something that
2 of their degrees that they currently have and they 2 we've been working on for several years. Governor
3 can finish a complete degree online now. We envision | 3 Beebe invested a significant amount of money in it
4 this growing into that. 4 upon his election, basically because of the map that
5 DR. FENTER: Let me say something. 5 wasin this presentation. Two bad things were
6 SUPT. COLLINS: Okay. 6 occurring in our community; the folks who really
7 DR. WITONSKI: So the partnershipsthat arein 7 wanted a college degree, who were the bright,
8 place, | think from your presentation you have listed 8 talented folks who you need to stay around, they
9 several opportunitiesthat are in several different 9 left. They went to those communities, got the degree
10 houses, in different higher ed. ingtitutions for 10 and then, guess what, they never came back. So you
11 bachelor degrees. Arethere articulation agreements |11 had a great brain-drain. For a number of other
12 in place or are those people that you hope to have 12 people they were aspiring to be professionals but
13 agreements with? 13 they, because of bad choicesin their teenage years,
14 SUPT. COLLINS: I'll et him -- you may not want |14 didn't have that opportunity. It's hard for asingle
15 him to answer that question -- 15 mother with four kids to pack up and moveto
16 DR. WITONSKI: Okay. 16 Jonesboro or move to Conway. And so for us, one of
17 SUPT. COLLINS: -- because we could be hereall |17 the first things we did several years ago wastry to
18 afternoon, but he's going to speak on the University |18 create that opportunity. We could have become a
19 Center. And we've got avery personable -- very 19 university ourselves and it would've taken us 25
20 personal story to tell about what has impacted our 20 yearsto build any credibility. So what we chose to
21 city, aswell as one particular teacher that's 21 do was to bring the best that Arkansas has to offer
22 teaching at a Blue Ribbon school right now that just |22 to our region and we have invested hundreds of
23 didn't have all this available to her when she came 23 thousands of dollarsin the technological backbone
24 through our system. 24 that connects each of the five community colleges so
25 DR. WITONSKI: Thank you. 25 that we may have four studentsin Jonesboro -- or,
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1 excuse me -- four studentsin Blytheville, threein 1 Sunday school class. Her supervising teacher stopped
2 Helena, four in West Memphis; they all can take the 2 me one day and she said, "Glen, | have never retired
3 sameclass. Building that momentum in studentsis 3 because | didn't know where my replacement was." She
4 what helps the universities then to be there. We 4 said, "l have found her." She went into that
5 have nine universities operating on our campustoday. | 5 principal's office, told the principal that shewas a
6 Our students can walk across a hall, bein one of our 6 fool if shedidn't hirethisyoung lady. Thisisa
7 classrooms and then the next day be in auniversity 7 young African American lady with four kidsin an
8 classroom. And that comfort within our building, 8 elementary school at that time that was not very
9 that support system we provide doesn't go away, soit | 9 diverse. Sheisnow one of those teachers that
10 puts them in a position to feel like those things are 10 parents, both black and white, request to have their
11 truly accessible to them. 11 students placed in her classroom. That's the power
12 The story that Jon isreferring to is one of 12 of creating new educational models, creating new
13 thousands that we have. Asamatter of fact, | was 13 dreams for students to aspire to, and empowering
14 on the phone just a few minutes ago with the 14 people to take advantage of that God-given talent
15 Governor's office. We're going to be sending some of |15 that sometimes just goes untapped because the model
16 our studentsto their -- to a ceremony they'rehaving |16 does not work for their circumstances. In eastern
17 in the near future to highlight some of the success. 17 Arkansas, we have more students for whom the model at
18 But the one particular story that Jon knows very well |18 the moment is not working than we have students for
19 isayoung lady that was working at a gas station. 19 whom it is. And this attempt is to step back and
20 Her youngest daughter -- | think she has four 20 create amodel that takes education to where those
21 children -- cameto the gas station. Shewas dropped |21 students are but still expectsto get the same
22 off there after school and she ran up to her mom 22 outcomes.
23 behind the counter and hugged her and looked at her |23 DR. WITONSKI: Thank you. | appreciate that and
24 and said, "Mommy, when | grow up | want to bejust |24 definitely commend the work that you're doing. |
25 likeyou." And the mother said she went in the 25 know that that is definitely where our heartisasa
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1 bathroom and she cried because shedid not want her | 1 Charter Pandl in trying to move forward, and | know
2 daughter working in agas station. That day, she 2 that's why most of us are in education in the first
3 read in our local paper of arelationship that we had 3 place, to make sure that we reach people where they
4 just established with Arkansas State University that 4 are and then bring them to where they want to go. He
5 brought that baccalaureate degree and teachingtoour | 5 made a comment about offering the opportunity for
6 campus. She went home that night; she said she 6 Saturdays, and so I'm curious in terms of
7 prayed about it and realized that was her answer. 7 transportation, is that something that would be
8 Now she will tell you she would've never had that 8 offered as part of this model?
9 dream because she knew she couldn't go to Conway; she | 9 SUPT. COLLINS: If we see that that -- if
10 knew she couldn't go to Jonesboro. But with that 10 there's a need for students in that program, yes, we
11 dream she started with us; it took her several years 11 want to make that opportunity available. One other
12 to finish our two-year degree, still working, raising 12 thing | want to add to Dr. Fenter's story about that
13 those kids, had no transportation. She walked right 13 particular teacher, Mr. Harris has been in our
14 across the hall after finishing our degree, with some |14 district for afew years and he's our chief
15 of our same instructors working for ASU becausethey |15 recruiter. Hewill tell you that it has become very
16 led her over there, and she got in ASU's program. It |16 difficult to come to UCA, to cometo UALR, to cometo
17 took her severa yearsto finish that. When she 17 Arkansas Tech and recruit teachers who want to come
18 finished that program she still had no 18 to the Deltawho are not from the Delta. If we have
19 transportation, she still had issues with childcare. 19 an opportunity -- when we presented it before our
20 Arkansas State University arranged for her to do her |20 school board, Mr. Henderson, our high school
21 student teaching in eastern Arkansas's premier 21 principal -- Mid-South's motto is "start here, go
22 elementary school. That'sin Jon'sdistrict. 22 anywhere," and we just kind of added another
23 They're very, very widely recognized, national Blue |23 sentence, "start here, go anywhere, stay home." If
24 Ribbon elementary school. She did her student 24 we can create this partnership like we envision and
25 teaching there. Her supervising teacher wasin my 25 we can take more young people like the teacher that
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1 heistalking about and we can kind of grow our own, | 1 alot of those parents -- it kind of goes back to the

2 it will help ustremendoudly. Becauseitisa 2 graph you saw on the screen. They went to our high

3 challenge -- a challenge to come to central Arkansas 3 school; they're lifelong West Memphians; they've

4 or northwest Arkansas, even with our starting teacher | 4 never had an opportunity to leave because of the

5 salary as competitive asit is, to attract folksto 5 circumstances that Dr. Fenter has talked about. As

6 the Delta and to West Memphis. And at theend of the | 6 we move forward in this process, there's obviously

7 day we can talk about research and theory and 7 going to continue to be the need for community

8 partnerships and practice but we all know the most 8 orientation as we go forward. 1'm not going to sit

9 significant game-changer for studentsis a good 9 here and tell you that that's always going to be
10 teacher in the classroom. So if we fedl like we can 10 easy, because it seems like once kids get car keysin
11 utilize this partnership to help our students and our 11 high schooal or turn 16 they become very dependent
12 schooal right now, who are comfortable, who know our |12 [sic] at that particular point in time and we see a
13 community, who know our kids, who know our culture, |13 drop-off like many folks -- I'm not going to say all
14 and they can grasp a-hold of that degree and never 14 -- with parental engagement. Our planisto involve
15 essentially leave, then | think that's awin-win 15 our parents through our student advocacy committee
16 situation for everybody in this room. 16 that we have going on, obvioudly any type of parent-
17 DR. WITONSKI: Mr. Collins, we appreciate your |17 teacher conferences or PTO, our parent involvement
18 comments and I'm sure Mr. Harris appreciates knowing |18 program, as well as serving on advisory committees.
19 that he has just entered the field of education, so 19 And we can see this-- | couldn't tell you the
20 -- 20 frequency of those meetings because we just haven't
21 COMMISSIONER KIMBRELL: Mr. Hoy? 21 talked about it. Our plan isto get approved and
22 MR. HOY: | don't have any questions. 22 then go back and regroup as ateam and set the
23 COMMISSIONER KIMBRELL: Ms. Coffman? |23 calendar out for the next year. But | think in our
24 MS. COFFMAN: I've got a couple of quick 24 community our parents' input and support and feedback
25 questions. Oneis, have any of your teachers been 25 is going to be critical moving forward and we intend
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1 through LDC training, Literacy Design Collaborative? | 1 toinvolve everybody. Again, our intent is not to

2 SUPT. COLLINS: We have folks going through 2 exclude anybody, parents included.

3 right now, as a matter of fact. 3 DR. FENTER: We have been working on our

4 MS. COFFMAN: | see where that will be a great 4 secondary center model for years now. We have a

5 benefit for you. We mentioned allittle bit about 5 number of high school students from the region who

6 parents, getting parents involved, and some of our 6 attend every day. And one of the first things that

7 previous applicants have talked about how this has 7 we knew we had to work on was engaging parents to

8 kind of been a progress model where parentshavekind | 8 understand early the possible outcomes for their

9 of grown into thisway of thinking. But | don't 9 students. If there was awaiver for needing more
10 believe that's the case here. So what are you going 10 money for an event, | would be requesting it today
11 to doto -- | notice you -- you named a few things 11 because we discovered early on that aslong aswe
12 that you're doing to get them informed, but how do 12 communicate to the parents what's happening and
13 you keep them informed and involved? 13 create an event that involves feeding them you will
14 SUPT. COLLINS: | can go backwardsto answer |14 have a big crowd. We have a huge participation of
15 that question moving forward, when we initially all 15 the parents of our students who are present at the
16 got to the table and all sat down and talked about 16 secondary center and work very hard at that
17 all the pros and the cons and let all the water flow 17 communication because we believeit is very important
18 under the bridge and everybody goes home and sleeps |18 that they understand the stakes that those students
19 on it and comes back and says, "Thisisagood idea, |19 are playing the gamein. Once students understand
20 maybe thiswasn't," and then we decided to move 20 and their parents recognize that we have a chance to
21 forward. During our community meetings, during our |21 put them to work in gainful employment, their
22 school board meeting, during our high school meeting |22 interest in the program escalates very rapidly. So
23 in our auditorium, we did not have one single 23 between what Jon is normally doing with his public
24 negative comment about this. Our parents are 24 school and reaching out in some very effective ways,
25 screaming for this opportunity for their kids because |25 coupling that with what we're already doing with
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1 those students, | think we're going to see great 1 conversion with changes that were just mentioned.
2 success in making certain the parents stay excited 2 COMMISSIONER KIMBRELL: okay. That would be 6-
3 and committed. And we spend alot of those events 3 16-102, 6-18-211, aswell astherules-- the
4 explaining to the parents the exceptional or 4 Department's rules on mandatory attendance.
5 extraordinary expectations that we will have of the 5 MR. HOY: I'll second that.
6 students' participation. And so far, it's obviously 6 COMMISSIONER KIMBRELL: second by Mr. Hoy. |
7 worked with more students than it's failed. 7 have enough trouble without you telling me wrong
8 MS. COFFMAN: | bring that up because, you know, | 8 names. Discussion by the Panel? If not, all those
9 they will be your best advocates for getting more 9 in favor say aye.
10 studentsinvolved in the future. My final comment is |10 (UNANIMOUS CHORUS OF AYES)
11 one that I've made to each applicant this morning. 11 COMMISSIONER KIMBRELL: Al those opposed like
12 Number one, | recognize the excitement that | have by |12 sign? Motion passes. Mr. Collins and your team,
13 your plan to offer those academies and maintainthe |13 congratulations. Great presentation. Good luck and
14 rigor, not offering alesser pathway but an alternate 14 we look forward to great success from all of you.
15 pathway but continuing therigor. Sol ask thatyou |15 SUPT. COLLINS: Thank you.
16 consider how you're going to document your journey. |16 COMMISSIONER KIMBRELL: Thanksto al of you for
17 It's as important to document the missteps asit is 17 coming and being such -- so patient. That's another
18 to document the steps that move you closer to your 18 thing. Jon and Glen, thank y'all, al of you, for
19 goal. Becauseif thisworks like you've planned it 19 being patient. | know it's been along day.
20 out to work it would be something certainly that 20 SUPT. COLLINS: Thank you very much.
21 other schools will want to replicate and we'll need 21 DR. FENTER: Thank you.
22 to know all those steps along the way so that it can 22 COMMISSIONER KIMBRELL: we have amotion to
23 be replicated. 23 adjourn and a second by Mr. Hernandez.
24 COMMISSIONER KIMBRELL: | feel that -- weve |24
25 talked but | think thisis just a huge opportunity 25 (The meeting was adjourned at 2:36 p.m.)
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1 for amodel to be created in an area of our state CERTIFICATE
. . . . STATE OF ARKANSAS
2 mvolvmg acommunity col!ege and a h-|gh school that COUNTY OF SALI NE ss.
3 is focused on the needs of its community, that we |, SHARON K. HMILL, GOR a Gertifled Stenomask Reporter and
4 have that model that we can really share acrossthe ‘o héreby certity that the same fsha true and correct
5 state in different regions and build upon. So, | Bt Can. Pt o A hor | 41 pg PAnGl i LIt fe Taek, A Kansea,
6 would say -- and I've heard Deborah say that to every DDeW LTt o0 Tor m By e of under My B ract; onCan Supervi g on
7 application but | really think that this could be THanseri ps on 6P alt forbcesdi ngs had”i ' ‘Sad nas ter
8 somethi ng that could be amodel not Only hereinthis | FURTHER CERTI FY that | am neither counsel for, related
9 state but eventually across the country. to, nor enployed by any of the parties to this action.
10 SUPT. COLLINS: Thank you. Within th e action that BITectS or has A substantial tendency
11 DR. WALTERS: | have amotion at the appropriate of o or gl o transcli pt ot conresor TThe tr anser bt bafor e i
. is certified and delivered to the custodial agency, or that
12 time. requires me to provide any service not made avail a%l eto all
. parties to the action:
13 COMMISS ONER Kl MBRELL Any other questions? W TNESS, MY HAND AND SEAL, THI S DATE: February 4, 2014.
14 Mr. Hoy? Dr. Witonski? Okay. Without any other
15 guestions then from the panelists I'll entertain that
16 motion, Dr. Walters. SHARON KT CCR
17 DR. WALTERS: Let me get Kendrato -- we didn't Certified Cour tm@%% er
18 have any changes with what -- we have the one change.
19 And what was that number again?
20 COMMISSIONER KIMBRELL: | believeit's adding 6-
21 16-102 and 6-18-211. Isthat correct?
22 MS. CLAY: And also the rules governing
23 mandatory attendance for studentsin grades 9-12.
24 COMMISSIONER KIMBRELL: Okay.
25 DR. WALTERS: | move we approve the district
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PROCEEDI NGS

COW SSI ONER KI MBRELL: It's a little bit after
8:30. | apologize for not getting started on tine.
M. Lasiter was taking our time and we couldn't get
started. |'mjust kidding. W do appreciate all of
you that are here. W appreciate the opportunity to
process your applications. And we'll get started so
that you can get to the inportant work of educating
our kids. W do want to thank each and every one of
you for taking tine out of your day and out of the
wor k schedule to come and work through with us this
process. It is vitally inportant that we thoroughly
wor k through the process itself and that we prepare
the State Board for what we believe to be
opportunities for kids and schools to be innovative
in their approaches to educating kids. So for each
and every district represented here, and those
hel pi ng represent those districts, thank you for
taking time to be here. W'I|l take whatever tinme we
need today to nake sure that we thoroughly understand
what you're trying to do in your charters in trying
to hel p neet the needs of children.

And | believe our first action itemis A1, the
Fountai n Lake charter application. M. Cay, is

there any information you'd like to share prior to
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A-1:

our begi nni ng?

M5. CLAY: |'Il just go over the hearing
procedures with you again briefly for those that --

COW SSI ONER KI MBRELL:  Thank you.

M5. CLAY: -- were not here yesterday. You're
going to hear four conversion charter applications
today. The process is very simlar to that that you
foll owed previously. Al persons that are going to
give testinmony, with the exception of attorneys, need
to be sworn. The applicant will then have 20 m nutes
to present their case. Any parties opposed will then
have 20 mnutes to present their argunents, and then
the applicant wll have five mnutes to rebut the
argunents presented. After that, the Panel will have
di scussi on and questions. You may issue a final
deci sion today or take the matter under advi senent
and allow the applicant to get technical assistance.

COWM SSI ONER KI MBRELL:  Thank you, Ms. O ay.

Any questions fromthe Panel as to the process and

getting used to the process?

HEARI NG OF DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL

APPLI CATI ON:  FOUNTAI' N LAKE M DDLE SCHOOL COBRA DI G TAL PREP

ACADEMY, HOT SPRI NGS, ARKANSAS

COW SSI ONER KI MBRELL: Ms. Perry, we'll invite

you to cone introduce item-- action item A-1.
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M5. PERRY: Yes, sir. Thank you. This is the
Hearing of District Conversion Public Charter School
Application: Fountain Lake M ddle School Cobra
Digital Prep Acadeny, to be |located in Hot Springs.
Representatives of the Fountain Lake district are
requesting to convert the mddle school to a charter
school. |If approved, the charter will be called
Fountain Lake M ddl e School Cobra Digital Prep
Acadeny and will serve students in grades 5-8 with a
maxi mum enrol | nent of 455. ADE staff reviewed the
application and concerns were shared with the
applicant for response. The application, the ADE
eval uation, and the applicant's responses are
included for review by the Charter Authorizing Panel.

| would Iike to nmake one thing clear. | was
asked about this. 1In one of the applicant's
docunents it appeared in their initial documentation
that they sent to us that they did not have the item
in the newspaper three weeks in advance, but they
did. They actually canme back and gave us the
docunentation. So | just wanted to clarify that for
you, if I left it out of the packet that | upl oaded.
My apol ogies for that. But they did indeed. W
checked all of that early on, so they were all clear

with those requirenments to post things.
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And goi ng back now to the Fountain Lake
application, Superintendent Darin Beckwith will begin
speaking with you today.

COW SSI ONER KI MBRELL:  Thank you, Ms. Perry.

Wl come, M. Beckwith. Gad to have you with us.

SUPT. BECKW TH. Thank you. And | appreciate
you guys taking the opportunity to visit with us this
norning. We are here before you this norning to talk
to you about the conversion --

COW SSI ONER KI MBRELL: M. Beckwith --

SUPT. BECKW TH.  Yes.

COW SSI ONER KI MBRELL: -- | always forget to do
this. Let's go ahead and get everyone sworn in --

SUPT. BECKW TH:  Sure.

COW SSI ONER KI MBRELL: -- in the matter of A-1.
Anyone who will be responding to questions, wll be
speaking for or against this charter application, if
you w Il please stand, raise your right hand. Do you
swear or affirmto tell the truth, the whole truth
and nothing but the truth?

(ALL W TNESSES ANSWERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL:  Thank you.

SUPT. BECKW TH. Again --

COW SSI ONER KI MBRELL: Sorry. Go ahead, M.

Beckwith. M apol ogi es.
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SUPT. BECKWTH. No problem Again, I'"'mDarin
Beckw t h, superintendent of Fountain Lake. And,
agai n, we've provided sone slides back here and |
won't get into the denographics. You guys have had
this for alittle while. Just a little background
here, we're a pretty good sized district; as you can
see, 186 square mles; we serve about 1,300 kids pre-
k through 12. And then, nore specifically, as we get
into the mddl e school we have 420 kids. And one
thing | want you to take note there is that the
bott om 65% of our kids are Free and Reduced. And one
of the reasons we want to zero in on the mddle
school is the fact of the percentage of our Free and
Reduced. W really want to zero in and make sure
that we're giving those kids every opportunity, al
of our kids every opportunity to get a personalized
success plan and provide themw th 21st century
skills needed to neet the goals and the objectives of

t hese personalized success plans. And as our -- 1'l]

talk to you a little bit about our journey. | have
to give credit really to Dr. Kinbrell. Probably
three or four years ago, | heard hi mspeak and he

t al ked about a school down in Manor, Texas; it was a
New Tech school. And he was so punped and so charged

that he woke his kid up out of a dead sleep and said,
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"Son, you're not going to believe this school that we
went to." And, you know, and he tal ked about how
excited, how innovative these guys were doing. He
was using terms |ike "project-based | earning,"
"student-led, you know, instruction," things that
were kind of, you know, on the cusp at this time

really for Arkansas. And at the end of the

conversation he said -- | remenber this vividly, his
son kind of wiping the sleep out of his eyes -- if |
remenber right, it was late at night -- and he said,

"Well, dad, why can't | go to a school |ike that?"
And, you know, as | drove hone that afternoon

t hought, man -- and at the tine | think his son was
in 9th grade, which is where nmy son is now. And as |
drove hone | thought, man, what a great question,
what an intriguing question, and, you know, why

shoul dn't every kid, not only at Fountain Lake but
every kid in Arkansas have that opportunity. So with
that in mnd | went back and took that challenge to
our admnistration, to our board, and they were
gracious enough to allow us to start that journey.

W began our journey with Manor and the school you
see here in Ruston, the New Tech, and ny self, | was
-- like Dr. Kinbrell, | was conpletely inpressed, you

know, to see the kids |leading the instruction wth
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proj ect-based learning. And so that led us to | ook
at some ot her schools that had sone denographics
close to -- you see KIPP up there, the denographics
were simlar. And as we | ooked at these charter
school s, you know, the thing that we zeroed in and
noticed the thing that they had in comon in a
nutshell, what | would call it was a delivery system
and how -- their approach to education. And our big
t akeaway -- the four things that these things seemto
have -- the schools seemto have in comon were these
four things: they had a personalized success plan for
each student; student-led instruction; the project-
based | earning; and they enphasized -- this was a big
key to it -- the social and enotional devel opment of
each child and it usually cane in the formof like a
character ed. programor -- and the other thing they
capture was sone type of mentoring programand that's
anot her key conponent of what we're going to plan on
doing at Fountain Lake. So, and the other -- the big
key to us at this tine, all these -- a lot of them
are high schools that we were |ooking at and we were
t hi nki ng hi gh school, high school, high school. And
as we charged along we decided to go and visit the
Nati onal Charter School Convention and that's where

we ran into Dr. Charles Cook and the fol ks at
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Responsive Ed and they invited us to Texas to check
out their program And once we got to Texas -- and
t hey have an el enentary, mddle and high school, and
very system c in their approach, and they were
graci ous enough to extend to us an invitation. So we
went and visited their programand that's when we
really started to zero in on that m ddl e school piece
and really see the inportance of developing a plan to
get those kids guided and have a plan in place in the
m ddl e school for the high school. So that's the
reason we are really drilling dowmn to the mddle
school, to help get those kids ready for high school
before they get to high school and nake that
transition easier on those guys. So with that said,
|'mgoing to turn it over here to the mddle school
principal, Frank Janaskie, in just a second. | just
want ed you guys to know that we feel |ike we've
devel oped and are ready to inplenment a structured
delivery systemthat's going to provide that focused
personal i zed success plan for each and every student.
And, again, | appreciate your tinme this norning. At
this tine I'll turn it over to Frank Janaskie, the
m ddl e school principal.

COW SSI ONER KI MBRELL: Thank you, M. Beckw th.

M. Janaski e.
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MR. JANASKI E: Good norning. Yes, sir.

COW SSI ONER KI MBRELL: State your nane for us.

MR, JANASKIE: [It's Frank Janaskie and | amthe
m ddl e school principal at Fountain Lake. Thank you
for the opportunity to talk with you a little bit
about what we're doing at Fountain Lake M ddl e
School. M. Beckwith alluded to we're 65% Free and
Reduced and a lot of tinmes you think 65% average,
maybe bel ow average achi evenment. But when you | ook
at our test scores from benchmark you're going to
notice sone trends -- and these are our four-year
trends that we've kind of produced for you. Fifth,
sixth, seventh and eighth grade, you'll see a grow ng
trend in our data. To the far right is an overall

also growing, and this is math scores. These are our

literacy scores. Overall, in math I'mright around
80% in literacy I'mclose to 84% |'mnot an
average; |'m above average in achievenent. But when

| talk to you about 80% and 85% we' re tal ki ng about
20% and 15% of our kids aren't where we want them
and in our current structure we feel that we're not
nmeeting those needs. M students take a NVEA test.
So based on our MAP data and the graph on the screen
the nmulti-color ones are fall scores; all the blue

ones are spring scores. So you're going to notice
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fromfall to spring our students are grow ng in what
we' re doing, yet we're not maxed out; we're not where
we want to be, and that's why we're here. W have
active engagenent. W have kids doing projects in
class. W have teachers who are | eading sone

proj ect-based learning. W're very fortunate at
Fountain Lake M ddle School, we have a one-to-one
technol ogy. The last four years we've had a one-to-
one initiative, three years with Netbook, this year
we' re using Chronebook. Qur district bandwidth is
now cl ose to 200 nmegs. Qur kids have access to
technol ogy that gives themthe world. W are using
that technology. Qur kids are trying to beconme good
digital citizens. |1've got a great staff. They are
wor ki ng hard to have that technology with those kids.
They're trying to give those skills that we've been
tal ki ng about forever. W want 21st century skills
for our kids. Well, guys, we're in 2014, we're now
14 years into the 21st century and we're stil

tal ki ng about 21st century skills. And it's tinme to
start tal king about 22nd century skills because as

' m 1 ooking around -- 20 years ago, the things that
our kids are learning now they weren't there. And |
got tickled when | | ooked to the web to see what kind

of jobs were out there -- and, you know, when you
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have so many who's devel opi ng an app for your
Smar t phone, those jobs weren't there. Mst of us
were carrying around a bag phone about 20 years ago.
Here, our students are learning. They research
on these Chronebooks. They pull that infornation,
they work together; they' re collaborating. They
emai | back and forth projects, so they do have
col l aboration through the digital age. And so why do
we need to change? And like | said, | have a great
staff. They're very flexible. They're very willing
to go down the path that we're tal king about. Qur
kids are willing to make this change for the
betterment of thenselves and for the school. And our
parents support this. |[|'ve got great parents and
t hey want what's best for our kids at Fountain Lake.
So we want the flexibility to offer sone exposure.

You know, a lot of tinmes when you talk to an 8th

grader -- and that's where our career orientation
cl asses are -- you know -- as nost 8th graders are
still going, "I don't know, | don't know what | want

to do, what kind of jobs are out there?" They don't
know. We'd like to give themthe exploration at 5th,
6th and 7th, and it could be sonething as sinple as
they want to be an engineer, they want to be a

plunmber. Well, what does it take to do these jobs?
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W'd like to have that flexibility to give themthat
expl oration, to | ook down and see what kind of life
skills they need to have. Because right now in our
job market these kids need to be able to not only

| ook at what they have in their own city or county or
state, but we have kids who are going to | eave our
city and our state for worl dw de jobs and they need
to know what's available to them and what does it
take to get there. Geat dreans of being an

engi neer, but what does it nmean? Does it mean | can
not worry about science and math back in 5th grade?
Probably not. | still need to be strong. We'd I|ike
the flexibility to create an educational structure to
better service our kids as individual |earners. Like
| said, 80%is great and 1'd like to see that nunber
increase but | want to get to the point of a
personal i zed success. W want those interventions to
be so that our kids are able to nove forward. And,
yeah, we're going to find themhaving sonme simlarity
likes and we'd like to have that opportunity for them
to go explore, maybe take a day for a job shadow

But research those jobs, find out what it takes to do
this. Qur plan tal ks about nentors and advisors. |
coul d have anywhere between maybe 10 and 12, maybe 13

students per advisor. But what a great opportunity
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to start building that rapport back in the 5th grade
with a teacher for the next four years so that when
do leave ny 8th grade and I'mfixing to walk into a
hi gh school 1've had soneone kind of focus ne al ong
the path of a good education. |[|'ve had them
mentoring me and tal king to ne about what it takes to
work with each other. And as we all know, the mddle
school kids, well, they're right out of the

el enmentary so they're -- | don't know, their brains
are all over the place and their attitudes are al

over the place, because | always tell people, you
know, | get themwal king into puberty and | get them
wal king out, so | get all the enotions that go al ong
withit. And we've got to teach themwhat to do with
t hose enotions and how to respond with kids and how
to work with adults, because nost of us probably
sitting in the roomhave to work with somebody or
wor k for sonmebody and we have to teach themto get
along with those people that they work with. Like I
say, we need to stop tal king about 21st century
skills and we need to start |ooking at 22nd century.
Sonme of these kids, that's where their kids will be.
And, you know, | don't know if I'll live |ong enough
to see the 22nd century but we know that that future

is going to nmean technol ogy and different styles of
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jobs than we probably see now. W want that
flexibility to incorporate individual success plans,
personal i zed success for our students. W' re not
just trying to gear themfor a career; we want them
to have that success for not just a career but high
school and post-high school. Wen we |ook at our
ACTAAP and our math scores what we find in conparison
to ACT plan and explore is we're not doing what we
need to for those kids, and we'd like to see that
flexibility to make that inprovenment. Like | said,
|'mnot talking -- we've got 65% Free and Reduced,
|'ve got an 80%to 85% achi evenent rate. And, once
again, that's not good enough for ne. I'mstil
| ooking at 100% just like you, and I'mlooking to
try to neet the needs, not of the many but of one.
These are sone of the waivers that we are
| ooking at. We are wanting to inbed things |ike
keyboarding. Right now, we say a 7th grader needs to
take a keyboarding class. |'ve got a one-to-one and
ny teachers can put those skills into English,
sci ence, social studies, health classes -- and then
that's anot her one of our waivers. But we have a way
of tying that technol ogy to what they do, whether
it's through projects or other research. Kids can

probably text faster than | can type and we're
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waiting a little too long to do that, but we need to
i ntbed those things. And right now, 1'd like to turn
this over to ny assistant principal, M. Steve
Canpbell, to continue on this.

COW SSI ONER KI MBRELL:  Thank you, M. Canpbell.

MR. CAMPBELL: Good nor ning.

COW SSI ONER KI MBRELL: Good nor ni ng.

MR. CAMPBELL: For ne, as we began to go through
this plan we had to -- | had to have a face put to
the plan before it finally all began to click for mne.
And Friday night, at a football ganme back in the fal
| ran into a student who's now 22 years old. | was
his high school principal all the way through. | had
numer ous conversations wth this kid in the 11th
grade and 12th grade to keep himin school. He did
not want to stay in school. And now, he's 22 and
he's still just as rudderless as he was at 17 and 18.
And the thought that we can, with the flexibility
that we're asking for in this plan, to reach himin
the 5th grade and begin to build those skills within
that child at the 5th grade and the 6th grade and the
7th grade and the 8th grade, building year after year
on the processes, the life skills, the habits of mnd
to be successful, by the tine | was dealing with him

in the 11th grade those habits of mnd were pretty
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firmy entrenched. And if we can begin to deal with
t hose habits of mnd in the 5th grade, that's what
we're asking for. That kid' s parents were arrested
back in the fall as well, so it's our job in many
cases to be the parent as well. And we want to work
with the parents, absolutely, and you know that we --
you can see in the plan we have parent support,
parents on-board with us. But there are many cases
where we're going to have to be the parent, and if we
can begin those rel ationships, that mentorship with
5th graders and continue it through 6th and 7th and
8th grade, that's where it all gelled for nme. If we
can build this personal success plan for the student,
if we can help themw th the habits of mnd, those
soft skills they're going to need in the job market
and for success after high school, then that has got
to be a part of what we do. It already is a part of
what we do, but what we're asking for is the
flexibility to | ook at each student one at a tineg,
| ooking at units of one rather than units of 25 or
units of 30.

COW SSI ONER KI MBRELL: Thank you, M. Canpbell.

MR, SULLIVAN: [I'mBrad Sullivan; |I'mdirector
of curriculum And, again, it's an honor to come

here today and speak before you. 1'd just like to
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cl ose today and just nmake some points and just rem nd
you we are not asking to not teach anything. W
invite accountability and we will docunment in |esson
pl ans and standards that we are inbedding. So we're
not asking to not teach anything. And I think that
as we | ook at the needs of our students -- and we
talk a | ot about those 21st century skills, those
soft skills and how critical that's going to be in
the 21st century, this will give us that structure in
this character ed. piece to teach those soft skills
for, you know, work -- strong work ethic, good
conmuni cations, ability to collaborate, the self-
confidence. And | want to stop right there and tal k
about the confidence that we need to give our kids to
be successful, not only in high school, as we | ook at
t hose social and enotional needs; but we give them
t he confidence to be successful all the way through
life and -- as we build those skills into our
character ed. piece.

|'d also like to highlight too that this
structure will help us address the needs of not only
our -- of all students, our |ow achievers and our
hi gh-achi evers. As we | ook at our |ow achievers, our
speci al need students, that we devel op and

i ndividualized plan for them W evaluate their
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skills on an annual basis. W do a transition
conference when they | eave us. W're talking about
starting that, in essence, with every student and
start that process at the 5th grade. So we will
better neet the needs of our special needs students
as well as our GI students as we give themthe
opportunity to take high school credits in the 8th
grade possibly and give themthe accel erated
academ cs piece of our application, give themthat
opportunity to go forward. And | think we have dealt
with those students that get bogged down in the
teaching, you know, part of the 25, so-to-speak. And
we' ve seen students that want to home-school or they
want to graduate early because they're bogged down,
and if we give themthat venue to | ook at

accel erating through their education and | ooking at
their needs -- so, again, we are excited about this
as an admnistrative team | know |I'mhere as a new
part of that teamthis year but comng in, the
excitenent about wanting to do things different for

t he good of our students -- as M. Janaski e shared

wi th you, our scores | ook good; our benchmark scores
| ook good. But if you |look in-depth at our ACT
scores -- and we tested all of our students, 2013

graduates, and as a whole we were two points bel ow
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the state average with our conposite. And we sat
back and | ooked at that; well, there's a probl em
here. Qur benchmark | ooks good. W al so see that,
as we | ooked at the benchmark for college readi ness
with the ACT, we only have 6% of our students that
were -- net all four benchmarks for college and
career readiness. And so what do we need to do
different? And that's why we've cone here to ask for
this flexibility to devel op these individual plans to
neet the needs of our students. And we, again, just
t hank you for your consideration and we | ook forward
to the process. Thank you.

COW SSI ONER KI MBRELL: Thank you, M. Sullivan.
M. Beckwith, there's a couple of mnutes left if
you' d like to bring forward any additional
i nformati on.

SUPT. BECKWTH  Well, again, you know, at the
end of the day, you know, we would just Iike for
Fountain Lake and just |ike every school that's here
today, Dr. Kinbrell, we want to be that school in
Manor, Texas. W want to be a school that the State
of Arkansas is proud of. W want folks fromnot only
surroundi ng states but fromacross the nation to cone
and visit and see what -- how innovative schools in

Arkansas can be. And we realize that at this point

Sharon Hill Court Reporting
(501) 847-0510
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              1                       P R O C E E D I N G S 


              2                 COMMISSIONER KIMBRELL:  It's a little bit after 


              3            8:30.  I apologize for not getting started on time.  


              4            Mr. Lasiter was taking our time and we couldn't get 


              5            started.  I'm just kidding.  We do appreciate all of 


              6            you that are here.  We appreciate the opportunity to 


              7            process your applications.  And we'll get started so 


              8            that you can get to the important work of educating 


              9            our kids.  We do want to thank each and every one of 


             10            you for taking time out of your day and out of the 


             11            work schedule to come and work through with us this 


             12            process.  It is vitally important that we thoroughly 


             13            work through the process itself and that we prepare 


             14            the State Board for what we believe to be 


             15            opportunities for kids and schools to be innovative 


             16            in their approaches to educating kids.  So for each 


             17            and every district represented here, and those 


             18            helping represent those districts, thank you for 


             19            taking time to be here.  We'll take whatever time we 


             20            need today to make sure that we thoroughly understand 


             21            what you're trying to do in your charters in trying 


             22            to help meet the needs of children. 


             23                 And I believe our first action item is A-1, the 


             24            Fountain Lake charter application.  Ms. Clay, is 


             25            there any information you'd like to share prior to 
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              1            our beginning? 


              2                 MS. CLAY:  I'll just go over the hearing 


              3            procedures with you again briefly for those that -- 


              4                 COMMISSIONER KIMBRELL:  Thank you. 


              5                 MS. CLAY:  -- were not here yesterday.  You're 


              6            going to hear four conversion charter applications 


              7            today.  The process is very similar to that that you 


              8            followed previously.  All persons that are going to 


              9            give testimony, with the exception of attorneys, need 


             10            to be sworn.  The applicant will then have 20 minutes 


             11            to present their case.  Any parties opposed will then 


             12            have 20 minutes to present their arguments, and then 


             13            the applicant will have five minutes to rebut the 


             14            arguments presented.  After that, the Panel will have 


             15            discussion and questions.  You may issue a final 


             16            decision today or take the matter under advisement 


             17            and allow the applicant to get technical assistance. 


             18                 COMMISSIONER KIMBRELL:  Thank you, Ms. Clay.  


             19            Any questions from the Panel as to the process and 


             20            getting used to the process?   


             21  A-1:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 


             22  APPLICATION: FOUNTAIN LAKE MIDDLE SCHOOL COBRA DIGITAL PREP 


             23  ACADEMY, HOT SPRINGS, ARKANSAS 


             24                 COMMISSIONER KIMBRELL:  Ms. Perry, we'll invite 


             25            you to come introduce item -- action item A-1. 
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              1                 MS. PERRY:  Yes, sir.  Thank you.  This is the 


              2            Hearing of District Conversion Public Charter School 


              3            Application: Fountain Lake Middle School Cobra 


              4            Digital Prep Academy, to be located in Hot Springs.  


              5            Representatives of the Fountain Lake district are 


              6            requesting to convert the middle school to a charter 


              7            school.  If approved, the charter will be called 


              8            Fountain Lake Middle School Cobra Digital Prep 


              9            Academy and will serve students in grades 5-8 with a 


             10            maximum enrollment of 455.  ADE staff reviewed the 


             11            application and concerns were shared with the 


             12            applicant for response.  The application, the ADE 


             13            evaluation, and the applicant's responses are 


             14            included for review by the Charter Authorizing Panel. 


             15                 I would like to make one thing clear.  I was 


             16            asked about this.  In one of the applicant's 


             17            documents it appeared in their initial documentation 


             18            that they sent to us that they did not have the item 


             19            in the newspaper three weeks in advance, but they 


             20            did.  They actually came back and gave us the 


             21            documentation.  So I just wanted to clarify that for 


             22            you, if I left it out of the packet that I uploaded.  


             23            My apologies for that.  But they did indeed.  We 


             24            checked all of that early on, so they were all clear 


             25            with those requirements to post things. 
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              1                 And going back now to the Fountain Lake 


              2            application, Superintendent Darin Beckwith will begin 


              3            speaking with you today. 


              4                 COMMISSIONER KIMBRELL:  Thank you, Ms. Perry.  


              5            Welcome, Mr. Beckwith.  Glad to have you with us. 


              6                 SUPT. BECKWITH:  Thank you.  And I appreciate 


              7            you guys taking the opportunity to visit with us this 


              8            morning.  We are here before you this morning to talk 


              9            to you about the conversion -- 


             10                 COMMISSIONER KIMBRELL:  Mr. Beckwith -- 


             11                 SUPT. BECKWITH:  Yes. 


             12                 COMMISSIONER KIMBRELL:  -- I always forget to do 


             13            this.  Let's go ahead and get everyone sworn in -- 


             14                 SUPT. BECKWITH:  Sure. 


             15                 COMMISSIONER KIMBRELL:  -- in the matter of A-1.  


             16            Anyone who will be responding to questions, will be 


             17            speaking for or against this charter application, if 


             18            you will please stand, raise your right hand.  Do you 


             19            swear or affirm to tell the truth, the whole truth 


             20            and nothing but the truth? 


             21               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


             22                 COMMISSIONER KIMBRELL:  Thank you.   


             23                 SUPT. BECKWITH:  Again -- 


             24                 COMMISSIONER KIMBRELL:  Sorry.  Go ahead, Mr. 


             25            Beckwith.  My apologies. 
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              1                 SUPT. BECKWITH:  No problem.  Again, I'm Darin 


              2            Beckwith, superintendent of Fountain Lake.  And, 


              3            again, we've provided some slides back here and I 


              4            won't get into the demographics.  You guys have had 


              5            this for a little while.  Just a little background 


              6            here, we're a pretty good sized district; as you can 


              7            see, 186 square miles; we serve about 1,300 kids pre-


              8            k through 12.  And then, more specifically, as we get 


              9            into the middle school we have 420 kids.  And one 


             10            thing I want you to take note there is that the 


             11            bottom 65% of our kids are Free and Reduced.  And one 


             12            of the reasons we want to zero in on the middle 


             13            school is the fact of the percentage of our Free and 


             14            Reduced.  We really want to zero in and make sure 


             15            that we're giving those kids every opportunity, all 


             16            of our kids every opportunity to get a personalized 


             17            success plan and provide them with 21st century 


             18            skills needed to meet the goals and the objectives of 


             19            these personalized success plans.  And as our -- I'll 


             20            talk to you a little bit about our journey.  I have 


             21            to give credit really to Dr. Kimbrell.  Probably 


             22            three or four years ago, I heard him speak and he 


             23            talked about a school down in Manor, Texas; it was a 


             24            New Tech school.  And he was so pumped and so charged 


             25            that he woke his kid up out of a dead sleep and said, 
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              1            "Son, you're not going to believe this school that we 


              2            went to."  And, you know, and he talked about how 


              3            excited, how innovative these guys were doing.  He 


              4            was using terms like "project-based learning," 


              5            "student-led, you know, instruction," things that 


              6            were kind of, you know, on the cusp at this time 


              7            really for Arkansas.  And at the end of the 


              8            conversation he said -- I remember this vividly, his 


              9            son kind of wiping the sleep out of his eyes -- if I 


             10            remember right, it was late at night -- and he said, 


             11            "Well, dad, why can't I go to a school like that?"  


             12            And, you know, as I drove home that afternoon I 


             13            thought, man -- and at the time I think his son was 


             14            in 9th grade, which is where my son is now.  And as I 


             15            drove home I thought, man, what a great question, 


             16            what an intriguing question, and, you know, why 


             17            shouldn't every kid, not only at Fountain Lake but 


             18            every kid in Arkansas have that opportunity.  So with 


             19            that in mind I went back and took that challenge to 


             20            our administration, to our board, and they were 


             21            gracious enough to allow us to start that journey.  


             22            We began our journey with Manor and the school you 


             23            see here in Ruston, the New Tech, and my self, I was  


             24            -- like Dr. Kimbrell, I was completely impressed, you 


             25            know, to see the kids leading the instruction with 
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              1            project-based learning.  And so that led us to look 


              2            at some other schools that had some demographics 


              3            close to -- you see KIPP up there, the demographics 


              4            were similar.  And as we looked at these charter 


              5            schools, you know, the thing that we zeroed in and 


              6            noticed the thing that they had in common in a 


              7            nutshell, what I would call it was a delivery system 


              8            and how -- their approach to education.  And our big 


              9            takeaway -- the four things that these things seem to 


             10            have -- the schools seem to have in common were these 


             11            four things: they had a personalized success plan for 


             12            each student; student-led instruction; the project-


             13            based learning; and they emphasized -- this was a big 


             14            key to it -- the social and emotional development of 


             15            each child and it usually came in the form of like a 


             16            character ed. program or -- and the other thing they 


             17            capture was some type of mentoring program and that's 


             18            another key component of what we're going to plan on 


             19            doing at Fountain Lake.  So, and the other -- the big 


             20            key to us at this time, all these -- a lot of them 


             21            are high schools that we were looking at and we were 


             22            thinking high school, high school, high school.  And 


             23            as we charged along we decided to go and visit the 


             24            National Charter School Convention and that's where 


             25            we ran into Dr. Charles Cook and the folks at 
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              1            Responsive Ed and they invited us to Texas to check 


              2            out their program.  And once we got to Texas -- and 


              3            they have an elementary, middle and high school, and 


              4            very systemic in their approach, and they were 


              5            gracious enough to extend to us an invitation.  So we 


              6            went and visited their program and that's when we 


              7            really started to zero in on that middle school piece 


              8            and really see the importance of developing a plan to 


              9            get those kids guided and have a plan in place in the 


             10            middle school for the high school.  So that's the 


             11            reason we are really drilling down to the middle 


             12            school, to help get those kids ready for high school 


             13            before they get to high school and make that 


             14            transition easier on those guys.  So with that said, 


             15            I'm going to turn it over here to the middle school 


             16            principal, Frank Janaskie, in just a second.  I just 


             17            wanted you guys to know that we feel like we've 


             18            developed and are ready to implement a structured 


             19            delivery system that's going to provide that focused 


             20            personalized success plan for each and every student.  


             21            And, again, I appreciate your time this morning.  At 


             22            this time I'll turn it over to Frank Janaskie, the 


             23            middle school principal. 


             24                 COMMISSIONER KIMBRELL:  Thank you, Mr. Beckwith.  


             25            Mr. Janaskie. 
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              1                 MR. JANASKIE:  Good morning.  Yes, sir. 


              2                 COMMISSIONER KIMBRELL:  State your name for us. 


              3                 MR. JANASKIE:  It's Frank Janaskie and I am the 


              4            middle school principal at Fountain Lake.  Thank you 


              5            for the opportunity to talk with you a little bit 


              6            about what we're doing at Fountain Lake Middle 


              7            School.  Mr. Beckwith alluded to we're 65% Free and 


              8            Reduced and a lot of times you think 65%, average, 


              9            maybe below average achievement.  But when you look 


             10            at our test scores from benchmark you're going to 


             11            notice some trends -- and these are our four-year 


             12            trends that we've kind of produced for you.  Fifth, 


             13            sixth, seventh and eighth grade, you'll see a growing 


             14            trend in our data.  To the far right is an overall, 


             15            also growing, and this is math scores.  These are our 


             16            literacy scores.  Overall, in math I'm right around 


             17            80%; in literacy I'm close to 84%.  I'm not an 


             18            average; I'm above average in achievement.  But when 


             19            I talk to you about 80% and 85% we're talking about 


             20            20% and 15% of our kids aren't where we want them, 


             21            and in our current structure we feel that we're not 


             22            meeting those needs.  My students take a NWEA test.  


             23            So based on our MAP data and the graph on the screen 


             24            the multi-color ones are fall scores; all the blue 


             25            ones are spring scores.  So you're going to notice 
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              1            from fall to spring our students are growing in what 


              2            we're doing, yet we're not maxed out; we're not where 


              3            we want to be, and that's why we're here.  We have 


              4            active engagement.  We have kids doing projects in 


              5            class.  We have teachers who are leading some 


              6            project-based learning.  We're very fortunate at 


              7            Fountain Lake Middle School, we have a one-to-one 


              8            technology.  The last four years we've had a one-to-


              9            one initiative, three years with Netbook, this year 


             10            we're using Chromebook.  Our district bandwidth is 


             11            now close to 200 megs.  Our kids have access to 


             12            technology that gives them the world.  We are using 


             13            that technology.  Our kids are trying to become good 


             14            digital citizens.  I've got a great staff.  They are 


             15            working hard to have that technology with those kids.  


             16            They're trying to give those skills that we've been 


             17            talking about forever.  We want 21st century skills 


             18            for our kids.  Well, guys, we're in 2014, we're now 


             19            14 years into the 21st century and we're still 


             20            talking about 21st century skills.  And it's time to 


             21            start talking about 22nd century skills because as 


             22            I'm looking around -- 20 years ago, the things that 


             23            our kids are learning now they weren't there.  And I 


             24            got tickled when I looked to the web to see what kind 


             25            of jobs were out there -- and, you know, when you 
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              1            have so many who's developing an app for your 


              2            Smartphone, those jobs weren't there.  Most of us 


              3            were carrying around a bag phone about 20 years ago. 


              4                 Here, our students are learning.  They research 


              5            on these Chromebooks.  They pull that information, 


              6            they work together; they're collaborating.  They 


              7            email back and forth projects, so they do have 


              8            collaboration through the digital age.  And so why do 


              9            we need to change?  And like I said, I have a great 


             10            staff.  They're very flexible.  They're very willing 


             11            to go down the path that we're talking about.  Our 


             12            kids are willing to make this change for the 


             13            betterment of themselves and for the school.  And our 


             14            parents support this.  I've got great parents and 


             15            they want what's best for our kids at Fountain Lake.  


             16            So we want the flexibility to offer some exposure.  


             17            You know, a lot of times when you talk to an 8th 


             18            grader -- and that's where our career orientation 


             19            classes are -- you know -- as most 8th graders are 


             20            still going, "I don't know, I don't know what I want 


             21            to do, what kind of jobs are out there?"  They don't 


             22            know.  We'd like to give them the exploration at 5th, 


             23            6th and 7th, and it could be something as simple as 


             24            they want to be an engineer, they want to be a 


             25            plumber.  Well, what does it take to do these jobs?  
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              1            We'd like to have that flexibility to give them that 


              2            exploration, to look down and see what kind of life 


              3            skills they need to have.  Because right now in our 


              4            job market these kids need to be able to not only 


              5            look at what they have in their own city or county or 


              6            state, but we have kids who are going to leave our 


              7            city and our state for worldwide jobs and they need 


              8            to know what's available to them and what does it 


              9            take to get there.  Great dreams of being an 


             10            engineer, but what does it mean?  Does it mean I can 


             11            not worry about science and math back in 5th grade?  


             12            Probably not.  I still need to be strong.  We'd like 


             13            the flexibility to create an educational structure to 


             14            better service our kids as individual learners.  Like 


             15            I said, 80% is great and I'd like to see that number 


             16            increase but I want to get to the point of a 


             17            personalized success.  We want those interventions to 


             18            be so that our kids are able to move forward.  And, 


             19            yeah, we're going to find them having some similarity 


             20            likes and we'd like to have that opportunity for them 


             21            to go explore, maybe take a day for a job shadow.  


             22            But research those jobs, find out what it takes to do 


             23            this.  Our plan talks about mentors and advisors.  I 


             24            could have anywhere between maybe 10 and 12, maybe 13 


             25            students per advisor.  But what a great opportunity 
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              1            to start building that rapport back in the 5th grade 


              2            with a teacher for the next four years so that when I 


              3            do leave my 8th grade and I'm fixing to walk into a 


              4            high school I've had someone kind of focus me along 


              5            the path of a good education.  I've had them 


              6            mentoring me and talking to me about what it takes to 


              7            work with each other.  And as we all know, the middle 


              8            school kids, well, they're right out of the 


              9            elementary so they're -- I don't know, their brains 


             10            are all over the place and their attitudes are all 


             11            over the place, because I always tell people, you 


             12            know, I get them walking into puberty and I get them 


             13            walking out, so I get all the emotions that go along 


             14            with it.  And we've got to teach them what to do with 


             15            those emotions and how to respond with kids and how 


             16            to work with adults, because most of us probably 


             17            sitting in the room have to work with somebody or 


             18            work for somebody and we have to teach them to get 


             19            along with those people that they work with.  Like I 


             20            say, we need to stop talking about 21st century 


             21            skills and we need to start looking at 22nd century.  


             22            Some of these kids, that's where their kids will be.  


             23            And, you know, I don't know if I'll live long enough 


             24            to see the 22nd century but we know that that future 


             25            is going to mean technology and different styles of 
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              1            jobs than we probably see now.  We want that 


              2            flexibility to incorporate individual success plans, 


              3            personalized success for our students.  We're not 


              4            just trying to gear them for a career; we want them 


              5            to have that success for not just a career but high 


              6            school and post-high school.  When we look at our 


              7            ACTAAP and our math scores what we find in comparison 


              8            to ACT plan and explore is we're not doing what we 


              9            need to for those kids, and we'd like to see that 


             10            flexibility to make that improvement.  Like I said, 


             11            I'm not talking -- we've got 65% Free and Reduced; 


             12            I've got an 80% to 85% achievement rate.  And, once 


             13            again, that's not good enough for me.  I'm still 


             14            looking at 100%, just like you, and I'm looking to 


             15            try to meet the needs, not of the many but of one. 


             16                 These are some of the waivers that we are 


             17            looking at.  We are wanting to imbed things like 


             18            keyboarding.  Right now, we say a 7th grader needs to 


             19            take a keyboarding class.  I've got a one-to-one and 


             20            my teachers can put those skills into English, 


             21            science, social studies, health classes -- and then 


             22            that's another one of our waivers.  But we have a way 


             23            of tying that technology to what they do, whether 


             24            it's through projects or other research.  Kids can 


             25            probably text faster than I can type and we're 
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              1            waiting a little too long to do that, but we need to 


              2            imbed those things.  And right now, I'd like to turn 


              3            this over to my assistant principal, Mr. Steve 


              4            Campbell, to continue on this. 


              5                 COMMISSIONER KIMBRELL:  Thank you, Mr. Campbell. 


              6                 MR. CAMPBELL:  Good morning. 


              7                 COMMISSIONER KIMBRELL:  Good morning. 


              8                 MR. CAMPBELL:  For me, as we began to go through 


              9            this plan we had to -- I had to have a face put to 


             10            the plan before it finally all began to click for me.  


             11            And Friday night, at a football game back in the fall 


             12            I ran into a student who's now 22 years old.  I was 


             13            his high school principal all the way through.  I had 


             14            numerous conversations with this kid in the 11th 


             15            grade and 12th grade to keep him in school.  He did 


             16            not want to stay in school.  And now, he's 22 and 


             17            he's still just as rudderless as he was at 17 and 18.  


             18            And the thought that we can, with the flexibility 


             19            that we're asking for in this plan, to reach him in 


             20            the 5th grade and begin to build those skills within 


             21            that child at the 5th grade and the 6th grade and the 


             22            7th grade and the 8th grade, building year after year 


             23            on the processes, the life skills, the habits of mind 


             24            to be successful, by the time I was dealing with him 


             25            in the 11th grade those habits of mind were pretty 
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              1            firmly entrenched.  And if we can begin to deal with 


              2            those habits of mind in the 5th grade, that's what 


              3            we're asking for.  That kid's parents were arrested 


              4            back in the fall as well, so it's our job in many 


              5            cases to be the parent as well.  And we want to work 


              6            with the parents, absolutely, and you know that we -- 


              7            you can see in the plan we have parent support, 


              8            parents on-board with us.  But there are many cases 


              9            where we're going to have to be the parent, and if we 


             10            can begin those relationships, that mentorship with 


             11            5th graders and continue it through 6th and 7th and 


             12            8th grade, that's where it all gelled for me.  If we 


             13            can build this personal success plan for the student, 


             14            if we can help them with the habits of mind, those 


             15            soft skills they're going to need in the job market 


             16            and for success after high school, then that has got 


             17            to be a part of what we do.  It already is a part of 


             18            what we do, but what we're asking for is the 


             19            flexibility to look at each student one at a time, 


             20            looking at units of one rather than units of 25 or 


             21            units of 30.   


             22                 COMMISSIONER KIMBRELL:  Thank you, Mr. Campbell. 


             23                 MR. SULLIVAN:  I'm Brad Sullivan; I'm director 


             24            of curriculum.  And, again, it's an honor to come 


             25            here today and speak before you.  I'd just like to 
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              1            close today and just make some points and just remind 


              2            you we are not asking to not teach anything.  We 


              3            invite accountability and we will document in lesson 


              4            plans and standards that we are imbedding.  So we're 


              5            not asking to not teach anything.  And I think that 


              6            as we look at the needs of our students -- and we 


              7            talk a lot about those 21st century skills, those 


              8            soft skills and how critical that's going to be in 


              9            the 21st century, this will give us that structure in 


             10            this character ed. piece to teach those soft skills 


             11            for, you know, work -- strong work ethic, good 


             12            communications, ability to collaborate, the self-


             13            confidence.  And I want to stop right there and talk 


             14            about the confidence that we need to give our kids to 


             15            be successful, not only in high school, as we look at 


             16            those social and emotional needs; but we give them 


             17            the confidence to be successful all the way through 


             18            life and -- as we build those skills into our 


             19            character ed. piece. 


             20                 I'd also like to highlight too that this 


             21            structure will help us address the needs of not only 


             22            our -- of all students, our low-achievers and our 


             23            high-achievers.  As we look at our low-achievers, our 


             24            special need students, that we develop and 


             25            individualized plan for them.  We evaluate their 
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              1            skills on an annual basis.  We do a transition 


              2            conference when they leave us.  We're talking about 


              3            starting that, in essence, with every student and 


              4            start that process at the 5th grade.  So we will 


              5            better meet the needs of our special needs students 


              6            as well as our GT students as we give them the 


              7            opportunity to take high school credits in the 8th 


              8            grade possibly and give them the accelerated 


              9            academics piece of our application, give them that 


             10            opportunity to go forward.  And I think we have dealt 


             11            with those students that get bogged down in the 


             12            teaching, you know, part of the 25, so-to-speak.  And 


             13            we've seen students that want to home-school or they 


             14            want to graduate early because they're bogged down, 


             15            and if we give them that venue to look at 


             16            accelerating through their education and looking at 


             17            their needs -- so, again, we are excited about this 


             18            as an administrative team.  I know I'm here as a new 


             19            part of that team this year but coming in, the 


             20            excitement about wanting to do things different for 


             21            the good of our students -- as Mr. Janaskie shared 


             22            with you, our scores look good; our benchmark scores 


             23            look good.  But if you look in-depth at our ACT 


             24            scores -- and we tested all of our students, 2013 


             25            graduates, and as a whole we were two points below 
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              1            the state average with our composite.  And we sat 


              2            back and looked at that; well, there's a problem 


              3            here.  Our benchmark looks good.  We also see that, 


              4            as we looked at the benchmark for college readiness 


              5            with the ACT, we only have 6% of our students that 


              6            were -- met all four benchmarks for college and 


              7            career readiness.  And so what do we need to do 


              8            different?  And that's why we've come here to ask for 


              9            this flexibility to develop these individual plans to 


             10            meet the needs of our students.  And we, again, just 


             11            thank you for your consideration and we look forward 


             12            to the process.  Thank you. 


             13                 COMMISSIONER KIMBRELL:  Thank you, Mr. Sullivan.  


             14            Mr. Beckwith, there's a couple of minutes left if 


             15            you'd like to bring forward any additional 


             16            information. 


             17                 SUPT. BECKWITH:  Well, again, you know, at the 


             18            end of the day, you know, we would just like for 


             19            Fountain Lake and just like every school that's here 


             20            today, Dr. Kimbrell, we want to be that school in 


             21            Manor, Texas.  We want to be a school that the State 


             22            of Arkansas is proud of.  We want folks from not only 


             23            surrounding states but from across the nation to come 


             24            and visit and see what -- how innovative schools in 


             25            Arkansas can be.  And we realize that at this point 
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              1            what we're doing is not working for every kid, and 


              2            that's what we're wanting to do with these 


              3            personalized plans, is to make sure we're meeting the 


              4            need of every kid.  And that's why we're here today.  


              5            We -- you know -- it's time to step out and see -- 


              6            the thing that caught my attention more than 


              7            anything, these kids were leaning, these kids were 


              8            having fun.  And when we went to Manor, I think the 


              9            statement that spoke more than anything, you know, at 


             10            the end -- if you've been on that visit, you get a 


             11            chance to talk to the kids.  And I remember vividly 


             12            we had a young lady to sit there talking and as we 


             13            were grilling these kids on what's working, what's 


             14            not working, and she just kind of popped up and said, 


             15            "See that kid right there with his hat on backwards?"  


             16            And we said, "Yeah."  And she said, "That kid is 


             17            learning and nobody cares that his hat is on 


             18            backwards."  And that's another thing that kind of 


             19            struck a chord with me.  We've got to focus on what's 


             20            working for kids and make sure we're getting every 


             21            kid involved and quit focusing on the things that 


             22            really don't matter, and that's, you know, how they 


             23            dress and that kind of thing and really get the kids 


             24            involved in education.  And we think we've got a plan 


             25            that's going to do that.  We appreciate the time 
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              1            today.  Thank you. 


              2                 COMMISSIONER KIMBRELL:  Thank you for the 


              3            presentation and I'm sure there will be questions 


              4            from the Panel involved in your application and I'm 


              5            sure you're ready to answer those.  I want to make 


              6            sure there's not anyone who has entered the room or 


              7            came in late that would like to speak in opposition 


              8            to the application.  I'm not sure that I saw anyone.  


              9            So seeing no one, we will move -- and I do want to 


             10            make sure that we give everybody an opportunity, but 


             11            we'll move now into questions of the Panel.  And I'm 


             12            not sure -- Mr. Beckwith, it may be that you want to 


             13            kind of direct who will answer those questions.  So 


             14            as the questions come it may be that you invite one 


             15            of your administrators or someone from your district 


             16            to answer the questions.  We'll begin with you, Ms. 


             17            Coffman, and you can begin with your questions and 


             18            we'll just kind of go around the Panel. 


             19                 MS. COFFMAN:  Good morning. 


             20                 SUPT. BECKWITH:  Good morning. 


             21                 MS. COFFMAN:  I want to first applaud you.  I'm 


             22            excited that a school district that has high 


             23            achievement is looking at ways to even continue to 


             24            improve that achievement.  So, first of all, I want 


             25            to applaud you on that.  The second is I want to 
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              1            applaud you on the idea that to motivate kids is 


              2            another way to reach that high achievement and 


              3            mentorship is an excellent tool to bring that about.  


              4            So, my question is: to start from where you are and 


              5            to reach those high attainment goals that you're 


              6            setting for yourself, what type of professional 


              7            development is being provided to your teachers so 


              8            that they can be more focused on the individual needs 


              9            of students?  And what is your plan to continue that 


             10            support so that your teachers are continuing to grow 


             11            in their understanding of how to meet the needs of 


             12            students? 


             13                 MR. SULLIVAN:  Well, we have established a 


             14            strong professional learning community that meets 


             15            weekly and are very involved as a team, as we look at 


             16            those needs.  As you see in our application, we are 


             17            prepared to contract with Responsive Ed and look at 


             18            those individual needs or professional development 


             19            needs as it pertains to the character ed. piece and 


             20            some of those career new focus units and other items 


             21            that we want to address with this charter.  We're 


             22            ready for the word Go and know that we're going to 


             23            start that process immediately.  We've already talked 


             24            to Responsive Ed and we've made contact with a 


             25            principal in Texas that's -- it's not with Responsive 
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              1            Ed, that we're going to make some visits.  We're 


              2            going to take teams of people there and we're going 


              3            to bring teams of people into our place to meet with 


              4            us and as we structure this for those needs.  So 


              5            that's a process that will start immediately.  We're 


              6            prepared to do that and, again, we're excited about 


              7            that process because there's really not a model out 


              8            there.  We're creating a model and we're looking at 


              9            those needs that we want to address and we're looking 


             10            at those resources that can help us meet those needs.  


             11            And we're ready to go forward as soon as we get word 


             12            and as we develop that structure in looking at our 


             13            professional development needs. 


             14                 MS. COFFMAN:  Can I ask a follow-up question? 


             15                 COMMISSIONER KIMBRELL:  Yes, ma'am. 


             16                 MS. COFFMAN:  To follow-up, let me get a little 


             17            more specific. 


             18                 MR. SULLIVAN:  Okay. 


             19                 MS. COFFMAN:  And so as you're looking at those 


             20            professional learning plans for the students how is 


             21            that going to enable you to step up your response to 


             22            intervention plan? 


             23                 MR. SULLIVAN:  Well, as we look again at our 


             24            data, we look at their math scores, we look at their 


             25            benchmarks.  There will be the PARCC assessment 
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              1            coming.  We'll be talking about those -- that 


              2            information as a group, as a team of educators, but 


              3            also we want to have conversations frequently with 


              4            our parents and with the student as we look at those 


              5            needs of their -- of them, of those students.  You 


              6            know, something that I am, as a secondary 


              7            administrator of junior high and high school -- we 


              8            don't have those conversations with educators and 


              9            teachers and also with the parent.  You know, the 


             10            parents, you know, sometimes they think, "well, my 


             11            child is still going to be an engineer," and they've 


             12            not taken the classes or courses they need.  And then 


             13            we look at that predictive element of that NWEA 


             14            assessment, as it shows -- it gives a prediction of 


             15            how they will do on that Explore, that plan, and then 


             16            the ACT.  So we will have those conversations and 


             17            then we respond to their individual needs.  And if 


             18            they need to have intervention for math or literacy, 


             19            we'll give them that intervention within that 


             20            structure.  And so, again, it's -- we'll be talking 


             21            about those needs as a team, including the parent and 


             22            including the student as well. 


             23                 MS. COFFMAN:  Thank you. 


             24                 COMMISSIONER KIMBRELL:  Mr. Hoy? 


             25                 MR. HOY:  Dr. Kimbrell, actually, I suspect my 
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              1            first question is to Ms. Mary Perry.  I'd like to get 


              2            clarification on internal review.   


              3                 MS. PERRY:  Yes, sir. 


              4                 MR. HOY:  In looking at the internal review 


              5            team's analysis of this there's still quite a few 


              6            things listed as Partially Meets Standards. 


              7                 MS. PERRY:  Yes, sir. 


              8                 MR. HOY:  Are these -- are those still at 


              9            Partially Meets Standards? 


             10                 MS. PERRY:  Yes, sir.  And if you will look at 


             11            the summary sheet, the issues that remain unresolved 


             12            for the Charter Internal Review Panel are the one, 


             13            two, three, four, five bullets that you'll see on the 


             14            very first page of the summary sheet. 


             15                 MR. HOY:  Thank you.  And then I guess my next 


             16            question is for Mr. Beckwith.  And I was wondering if 


             17            you would not mind responding to those Partially 


             18            Meets Standards unresolved issues? 


             19                 MR. SULLIVAN:  As we look at the source or the 


             20            definition of similar demographic student 


             21            populations, we're looking at students -- I mean, at 


             22            similar demographic populations being Caucasian, 


             23            small district, 3A, 4A, those list of schools that we 


             24            looked at, with the same Free and Reduced rate that 


             25            we have.  That was the answer to the feedback for 
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              1            that question.  For imbedding courses and the courses 


              2            to be imbedded, again, that is where we're going to 


              3            look at those -- as I said earlier, we're not looking 


              4            to not teach anything.  We're looking to document 


              5            within our lesson plans and within our units those 


              6            courses or those standards that we want to imbed.  


              7            And so we will provide that documentation within our 


              8            lesson plans. 


              9                 The question about the LDC collaborative effort 


             10            that we had with the literacy focus, our literacy 


             11            teachers were going through writing Common Core units 


             12            and they were using the same template; however, they 


             13            wasn't participating directly with those other 


             14            teachers when -- at that time.  So that's why that 


             15            statement was made that they were actually writing 


             16            those -- the curriculum and they didn't take part 


             17            directly in that LDC professional development that we 


             18            were getting but they were using those same templates 


             19            as they were in LDC structure. 


             20                 And the qualifications for our principal and 


             21            assistant principal, counselor, instructional 


             22            facilitator, they will meet ADE requirements.  And so 


             23            we're not asking for -- to put someone in that's not 


             24            qualified to be and meet those requirements.  And, 


             25            again, meeting the needs of our gifted and talented 
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              1            students, as I said earlier, we're just asking for 


              2            that flexibility to make programmatic changes in that 


              3            program.  As we are now, we're serving our students 


              4            in the 7th and 8th grade within our pre-AP courses, 


              5            and with 5th and 6th we're also serving -- now we're 


              6            serving them, with 5th and 6th, in pre-AP courses as 


              7            well, but in the future we're asking for the 


              8            flexibility to make changes in that program.  And we 


              9            feel like we're going to better meet the needs of 


             10            those gifted and talented students as we give them 


             11            the opportunity to look at high school credits in the 


             12            7th and 8th grade and look at the visual learning 


             13            possibilities that they may can access at that time.  


             14            But we're -- with our structure we're looking to 


             15            better meet their needs as we look and ask for that 


             16            flexibility with our -- in our GT program. 


             17                 MR. HOY:  Thank you.  I may have more later. 


             18                 COMMISSIONER KIMBRELL:  Thank you.  Dr. 


             19            Witonski. 


             20                 DR. WITONSKI:  I'm not sure who would like to 


             21            answer this, if it's Mr. Beckwith or someone else, 


             22            but this is a question on personal success plans, the 


             23            PSP's.   


             24                 MR. JANASKIE:  Yes, ma'am. 


             25                 DR. WITONSKI:  I was going to see if you could 
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              1            give us some more information about what that might 


              2            look like in this new setting, and is this or does 


              3            this particular plan, does this align with CAPS or is 


              4            it similar to what is offered in a high school 


              5            setting in terms of planning? 


              6                 MR. JANASKIE:  What I would say with the 


              7            personal success, we look instead -- and I know Mr. 


              8            Sullivan kind of alluded -- with our MAP material we 


              9            do some things for enrichment intervention that's 


             10            based on the whole personalized success.  We delve 


             11            greatly into the need of the student so that we'll be 


             12            able to write up a plan that says, "Okay.  You're 


             13            interested in this, so let's take a look at where 


             14            you're at," and we find that particular mentor.  And 


             15            then I would also be writing some notes through here, 


             16            "Great attitude in class; Great aptitude in math; 


             17            Struggles a little bit with science," and it could be 


             18            little things.  But as the mentor I'm going to keep 


             19            that while that kid is going through middle school 


             20            and hopefully I'll be able to pass that information 


             21            on to high school.  But I'm going to focus on what 


             22            that kid needs, so as I'm going through that school 


             23            I'm always meeting that student need.  If it's an 


             24            intervention, well, maybe there's something he's 


             25            having success with or shows great aptitude with and 
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              1            we look at what do we need to do to encourage them to 


              2            do some things -- let's say they like music and want 


              3            to try writing something, getting with the band 


              4            director or choir director and see about that 


              5            possibility as a way of saying, "Hey, there's some 


              6            things in here we need to work on; you need some more 


              7            work in science, I can give you some time in here.  


              8            You get this, we've got some projects you'd like to 


              9            work on."  It's all -- I mean, a lot of this is a 


             10            very basic plan to start with.  We have been looking 


             11            at some research out there to find out exactly how we 


             12            can lay these plans out. 


             13                 DR. WITONSKI:  And so that would be different 


             14            from like an AIP or -- 


             15                 MR. JANASKIE:  Yes, ma'am. 


             16                 DR. WITONSKI:  Okay.  Okay.  Thank you. 


             17                 MR. JANASKIE:  Yeah.  Yeah.  It -- yeah. 


             18                 DR. WITONSKI:  Thank you. 


             19                 MR. JANASKIE:  Much more. 


             20                 COMMISSIONER KIMBRELL:  Mr. Hernandez. 


             21                 MR. HERNANDEZ:  First, just a statement.  As 


             22            being a person that's pretty familiar with the 


             23            Fountain Lake School District, you know, I just want 


             24            to commend the administrative team for not resting on 


             25            their laurels and, you know, always constantly 
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              1            pushing the envelope and trying to make that district 


              2            better.  So, my question may be for Mr. Janaskie or 


              3            even Mr. Westerman.  I know that there's an emphasis 


              4            on trying to make these individualized plans for 


              5            middle school students and make their learning 


              6            experience better.  Is there any plan to transition 


              7            that into the high school in the future to be able to 


              8            -- you know -- 'cause you don't want to have that 


              9            kind of attention for the middle school students and 


             10            then when they get to high school it's kind of a 


             11            different world and they're not getting the needs 


             12            met.  So, what is the plan for that? 


             13                 MR. SULLIVAN:  Most definitely.  We plan to 


             14            transition that to the high school.  And, you know, 


             15            really, we look at this as a -- you know -- it's a 5-


             16            12 plan but initially we're looking at 5-8.  That's 


             17            where we're starting.  But we look at ways to address 


             18            how we can better meet the needs of our students in 


             19            the high school.  I was in a meeting this week with 


             20            Mr. Westerman and his staff, as they were starting to 


             21            talk about CAPS and I was able to share with their 


             22            staff about how we're going to be looking at bringing 


             23            information to that structure and expanding that as 


             24            we go forward.  And I think something that I think is 


             25            important, we've got to start at an earlier age and 
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              1            we've got to start that process.  And so we're not 


              2            going to drop that ball in the 8th grade; we're going 


              3            to look at picking it up and then expanding it 


              4            further.  Does that mean that we'll be back in front 


              5            of you talking about some charter or school 


              6            innovation initiative this time next year?  I would 


              7            anticipate that 'cause that's our ultimate goal is 


              8            that we want our students to leave Fountain Lake 


              9            schools with the confidence to pursue their dreams in 


             10            college or career.  And so, absolutely, we're looking 


             11            at how to better address to meet those needs in the 


             12            high school as well. 


             13                 COMMISSIONER KIMBRELL:  Dr. Cushman?  Dr. 


             14            Walters.  I'm sorry. 


             15                 DR. WALTERS:  That's okay.  Good morning.  I 


             16            think, Mr. Sullivan, probably you're the best person 


             17            to answer my question.  And I want to join Ms. 


             18            Coffman and Mr. Hernandez in commending you for your 


             19            efforts and, as they stated, to not just look at 


             20            achievement, which I think a lot of us have been 


             21            guilty of in the past, and say, "Oh, you know, we're 


             22            doing great," and not try to better ourselves.  So I 


             23            commend you for that.  My question concerns one of 


             24            the waivers that you're asking for, and that is the 


             25            class size and the teaching load.  Do you have 
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              1            particular classes in mind that you're wanting maybe 


              2            to, you know, have a larger class size or is it just 


              3            wide open?  I understand the waiver would be, could 


              4            be, but I guess I'm trying to figure out if you're 


              5            looking at just particular classes? 


              6                 MR. SULLIVAN:  As we look at their individual 


              7            needs and we look at our students -- and there may be 


              8            a time during the school year that we're grouping 


              9            more than 25 kids in a class because they're working 


             10            on a project or they may be doing a play.  And we're 


             11            assigning responsibility of students beyond the 150, 


             12            as we look at that, that they would be in charge of 


             13            more than that, those students sometime throughout 


             14            the year.  You know, is that going to be a constant 


             15            that in the English instruction or math instruction 


             16            they're going to have 37 in the class?  We don't 


             17            anticipate that at all.  What we're looking at is 


             18            that flexibility -- even the character ed. piece 


             19            where we -- or the career exposure piece where we're 


             20            needing to group a larger number of students 


             21            together.  We're just asking for that flexibility as 


             22            we look at the possibilities when we develop this 


             23            plan that we may have situations where we have 


             24            teachers that may have more than that 150 or more 


             25            than the 28 in their class or 30 in their class.  But 
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              1            it's not -- you know -- that's just going to be as 


              2            students transition throughout the year, as we look 


              3            at their individual needs.  It may be for remediation 


              4            that they're working on a project and we're grouping 


              5            them together in a lab or in a -- to work on their 


              6            projects and they may be assigned to more than -- but 


              7            that's where that number could increase during that 


              8            time. 


              9                 DR. WALTERS:  Follow-up? 


             10                 COMMISSIONER KIMBRELL:  Yes, please. 


             11                 DR. WALTERS:  So you're not -- you don't 


             12            anticipate -- you're not planning on in your math and 


             13            English courses, you're not intending on starting out 


             14            trying to fill those at 37 with those courses.  


             15            Correct? 


             16                 MR. SULLIVAN:  No, ma'am. 


             17                 DR. WALTERS:  Okay.  The last -- I guess what I 


             18            was looking at is your individual plans for students 


             19            I think is wonderful and I think that's what we all 


             20            need to be working towards.  But how that lines up 


             21            with giving teachers more kids, I think that that is 


             22            a little bit of a conflict there. 


             23                 MR. JANASKIE:  Let me -- okay.  Let me kind of  


             24            -- sorry -- let me clarify that. 


             25                 COMMISSIONER KIMBRELL:  We just ask because it 
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              1            is being live-streamed -- 


              2                 MR. JANASKIE:  Okay. 


              3                 COMMISSIONER KIMBRELL:  -- that we use the 


              4            microphone. 


              5                 MR. JANASKIE:  Let's say I'm a 7th grader in 


              6            your math class.  You just taught the lesson, I 


              7            didn't get it.  I come and ask you, "Can I stick 


              8            around for the next class?  I didn't get it."  That's 


              9            going to put you at 32 because maybe my friend is 


             10            also having the same problem.  Okay.  Now, 


             11            technically, I don't need 32 kids in that class, but 


             12            you say, "Yeah, I'm going to re-teach it."  So I have 


             13            that flexibility on that success plan that my English 


             14            teacher is, "Okay."  I'm caught up in English; I need 


             15            to sit through and catch this again, so now I don't 


             16            get a ding for having too many kids in the class.  I 


             17            just have that flexibility to say, "Sure."  I'm not 


             18            going to -- I don't want to deny the kid to stay.  I 


             19            get to stay and I get to get it again and I walk out 


             20            and I'm like, "Oh, I get it," and then I can go 


             21            either to my next class or science class.  Or I may 


             22            spend five minutes in there and you say something at 


             23            the beginning of the class that I didn't catch and I 


             24            go, "Oh."  And my plan also has it set up where I can 


             25            get up and leave and move to my next class. 
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              1                 DR. WALTERS:  Thank you. 


              2                 MR. JANASKIE:  Okay. 


              3                 COMMISSIONER KIMBRELL:  Ms. Coffman, back to 


              4            you. 


              5                 MS. COFFMAN:  One of the things that we have 


              6            encouraged schools to do is to share with other 


              7            schools how things are working when they're working 


              8            well for kids.  So do you -- have you had any 


              9            conversation -- what is your plan to document and 


             10            share the things that worked well, the things that 


             11            didn't work, for other schools if they were to want 


             12            to replicate your model? 


             13                 MR. SULLIVAN:  We're very open to that as we go 


             14            through this process and we are documenting that and 


             15            we're willing to talk to people about what we're 


             16            doing.  We invite that and it's not because we as 


             17            educators want the attention.  If we're getting 


             18            attention for what we're doing and making a 


             19            difference in our students, then it's making a 


             20            difference in our students.  So we invite that.  And 


             21            it is also motivating to see that people understand 


             22            that what we're doing is a positive thing and we look 


             23            -- you know -- we look forward to that and we want to 


             24            encourage that.  'Cause, you know, when you talk to 


             25            other people about what they're doing you can also 




                                                  �


                                                                               38




              1            learn as they come and ask us questions about we're 


              2            doing.  So we invite that. 


              3                 MS. COFFMAN:  Thank you. 


              4                 SUPT. BECKWITH:  Let me add to that just a 


              5            little bit.  I like a lot of folks come from a 


              6            coaching background and I use this analogy a lot.  I 


              7            know, you know, back from my coaching days, you know, 


              8            we would watch a lot of film and when you're 


              9            preparing for the next game and -- you know -- or 


             10            you're playing an opponent and you're getting your 


             11            rear-end handed to you, you want to see what you did 


             12            wrong or how that team is being ultra successful -- 


             13            being successful.  So you watch that game film and 


             14            you watch and you want to emulate the successful 


             15            people and that's the reason for these visits.  And I 


             16            think that's the thing -- I want to applaud the 


             17            schools we visited and the charter community at 


             18            large.  You know, the area we feel like that we have 


             19            has struggled really as some of our lower 


             20            socioeconomic kids and they've been able to have 


             21            success there and it's been a wide-open book.  So I 


             22            want to applaud them for being able to -- when we've 


             23            wanted them to show them that.  So as I told you 


             24            earlier, we want to be a model school and I think 


             25            DeQueen -- we don't have them on our list but that's 
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              1            another school that has done very well with low 


              2            socioeconomic kids.  And I think you're beginning to 


              3            see that more and more across the state, people are 


              4            willing to share their success stories.  And 


              5            absolutely -- and, you know, this is that old adage 


              6            in education that you monitor and adjust, but that's 


              7            absolutely what we do.  And, you know, NWEA is 


              8            something that has really been beneficial to us at 


              9            Fountain Lake and the data that we receive from there 


             10            has been very beneficial to us and to our approach.  


             11            So it's taught us how to look at data, how to log 


             12            that data, what's working, you know, looking at the 


             13            game film, what's not working.  And we've had people 


             14            come and talk to us but like I say, in return we've 


             15            had a lot of people that have been very gracious to 


             16            us and been willing to say, "This is what's working 


             17            for us."  And, again, it's not exactly what they do 


             18            but it's given us a jumping off point.  And as far as 


             19            the sharing part, you better believe we're willing to 


             20            share.  And we're fortunate in Garland County, we 


             21            have some great schools and we -- you know -- we beg, 


             22            borrow and steal all the time.  So, absolutely, if -- 


             23            I mean, this is something that we've -- you know -- 


             24            it's been in the works probably now for about four 


             25            years for us, so this is -- we're just to the point 




                                                  �


                                                                               40




              1            we feel like we're ready to jump into it.  And is it 


              2            going to be perfect?  Absolutely not.  But we're 


              3            going to live, learn and -- but the sharing process, 


              4            we're more than happy to do that. 


              5                 MS. COFFMAN:  I think your analogy of the game 


              6            film is perfect.  And so I encourage you to think 


              7            about that, what are you going to be recording so 


              8            that you can review and share with others. 


              9                 SUPT. BECKWITH:  Right.  Well, and, you know, 


             10            the one thing I think a lot of times we get so 


             11            involved in the expectation piece and a lot of times 


             12            we forget about that inspection piece. 


             13                 MS. COFFMAN:  Uh-huh. 


             14                 SUPT. BECKWITH:  And that's something that we 


             15            talk about and that's the one thing I can say that 


             16            I've been blessed with administrators that remind me 


             17            often that we need to go back and inspect that 


             18            expectation piece.  And we have such a great working 


             19            relationship, we know that -- I mean, it's open range 


             20            -- "Hey, this isn't working," you know, number one; 


             21            you know, "Why is it not working?"  But we have the 


             22            open dialogue to say, you know, "This isn't working, 


             23            how do we fix it," or do we just throw it out and 


             24            what's going to be the next approach.  But you're 


             25            right, I think, you know, taking a look at what 
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              1            you're doing, you just don't throw it out there and 


              2            see if it sticks for the sake of seeing if it sticks, 


              3            but you've got to see why it's not working and 


              4            realistically is this something we need to hold onto. 


              5                 COMMISSIONER KIMBRELL:  Mr. Hoy. 


              6                 MR. HOY:  A clarifying question.  I notice in 


              7            your application you speak of both professional 


              8            learning plans and professional success plans.  Those 


              9            seem to be distinct and I was just wanting to confirm 


             10            that they were? 


             11                 MR. SULLIVAN:  Yes.  It's just that individual 


             12            focus, but that's the same -- that's what we're 


             13            talking about is that one-on-one plan and it's 


             14            individualized. 


             15                 MR. HOY:  Okay.  Now, okay.  So now the 


             16            professional success plan, the one developed by the 


             17            student, that's not the one with the mentor -- or is 


             18            that the one with the mentors? 


             19                 MR. SULLIVAN:  Yes.   


             20                 MR. HOY:  Okay.  And I was wondering, I thought 


             21            I might've heard the superintendent speak about a 14-


             22            to-1 ratio, so one mentor for 14 students or -- 


             23                 MR. SULLIVAN:  Yes, sir.   


             24                 MR. HOY:  Okay.  And -- 


             25                 MR. JANASKIE:  Basically, with the staff that I 
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              1            have it would -- with 30 teachers it would divide up 


              2            with my current student body to be approximately 12 


              3            to 13.  So, in other words, I would be a mentor for 


              4            say 12 students. 


              5                 MR. HOY:  Okay.  And I assumed that those were 


              6            teachers, I was not certain, but I'm glad you cleared 


              7            that up. 


              8                 MR. JANASKIE:  Yes, sir. 


              9                 MR. HOY:  Last thing on that particular issue, 


             10            when a teacher is paired with a child as a mentor 


             11            that teacher will stay with that child as a mentor 


             12            during the entire middle school experience? 


             13                 MR. JANASKIE:  Yes, sir.  That's our plan. 


             14                 MR. HOY:  Okay.  That's what I thought.  Just 


             15            wanted to clear that up.   


             16                 MR. JANASKIE:  Okay. 


             17                 MR. HOY:  Thank you. 


             18                 COMMISSIONER KIMBRELL:  Dr. Witonski? 


             19                 DR. WITONSKI:  I don't have any questions. 


             20                 COMMISSIONER KIMBRELL:  Okay.  Mr. Hernandez?   


             21                 MR. HERNANDEZ:  I have one question.  Can you 


             22            tell me a little bit about the -- this may be for 


             23            anybody from Fountain Lakes or I see a representative 


             24            from Responsive Ed.  What will be that relationship 


             25            with Responsive Ed and how will that work kind of on 
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              1            a day-to-day basis as far as some of the structure? 


              2                 MR. SULLIVAN:  I can speak to that or I can ask 


              3            Dr. Wimberley.  We've been in conversation about what 


              4            that will look like as soon as we hear about approval 


              5            and how we go forward from here.  But we've talked 


              6            about bringing a team from his group up and spending 


              7            some time with our teachers.  We're going -- like I 


              8            said earlier, we plan to go and visit schools in 


              9            Texas, some of the Responsive Ed schools and then 


             10            we've got another one that we'd like to go and visit.  


             11            But we're going to partner with them in looking at 


             12            those needs as we go forward.  And, you know, he's 


             13            been -- the flexibility to look at those needs and 


             14            what he can bring us as far as Responsive Ed and in 


             15            looking at other resources for professional 


             16            development as well. 


             17                 MR. HERNANDEZ:  And this may be for Mr. 


             18            Wimberley.  Is this a typical type of relationship 


             19            with an already established public school that y'all 


             20            have worked with in Texas some? 


             21                 DR. WIMBERLEY:  I think we've stated here before 


             22            -- and thank you -- we've stated here before that we 


             23            do have a partnership in Austin, with Austin ISD, and 


             24            we always try to collaborate with districts.  


             25            However, what we're doing in Arkansas is a little 




                                                  �


                                                                               44




              1            ground-breaking.  You know, we are very excited about 


              2            the opportunity to work actually with district 


              3            leaders who have been primarily concerned about what 


              4            we really do, and that is to develop real authentic 


              5            learning systems for the 21st century.  And so what 


              6            they're doing, what they're asking you today is a 


              7            little bit pioneer and so we like that.  And so do we 


              8            have a model that we can point to and say, "We're 


              9            going to do exactly what we're doing over there?"  


             10            No.  We're going to point to these hopefully in the 


             11            future to other districts and say, "What we're 


             12            talking about is exactly what they're doing over 


             13            there."  So, that's kind of the relationship we're 


             14            setting up. 


             15                 MR. SULLIVAN:  I'd like to follow-up.  


             16            Responsive Ed, they have trained people that can help 


             17            us with the character ed. piece too, so we look at 


             18            that as an important piece of this whole application 


             19            is that character ed. piece.  The "Seven Habits," 


             20            they're Covey-trained where they can come in and 


             21            train our staff with that.  And there's another 


             22            character ed. piece that we're looking at with them 


             23            that we can possibly use, again, as we look at those 


             24            specific needs for our students. 


             25                 MR. HERNANDEZ:  Sorry with all the questions but 
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              1            this is for our charter staff.  Ms. Perry, is there 


              2            anybody, any other schools in the state right now 


              3            that are district conversion charters that are trying 


              4            to do or are doing a model like this? 


              5                 MS. PERRY:  Not exactly.  No, sir.  This is a 


              6            little bit different. 


              7                 MR. HERNANDEZ:  Okay.  So it seems like this 


              8            would be a good model to keep an eye on to see how 


              9            that works.  Very interesting.  Thank you. 


             10                 MS. PERRY:  But you will see that today's 


             11            applicants, that several of them have proposed 


             12            working with -- partnering with Responsive Education 


             13            Solutions. 


             14                 COMMISSIONER KIMBRELL:  Dr. Cushman -- Walters.  


             15            I just did that on purpose. 


             16                 DR. WALTERS:  I have a question about the 


             17            relationship with Responsive Ed as well.  I just want 


             18            to make sure that I understand.  In the proposal it 


             19            talks about training and it says -- in addition, it 


             20            talks about their courses.  But I understood in what 


             21            I read, I think -- and we read a lot of these and 


             22            sometimes it bleeds over -- your intention right now 


             23            is only to use Responsive Ed for professional 


             24            development.  Correct? 


             25                 MR. SULLIVAN:  Yes. 
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              1                 DR. WALTERS:  So at this time you are not 


              2            planning on using any of their courses? 


              3                 MR. SULLIVAN:  Yes.  The character ed. course or 


              4            piece is the -- 


              5                 DR. WALTERS:  Okay. 


              6                 MR. SULLIVAN:  -- is the major focus that we're 


              7            looking at with them.  And then it's looking at 


              8            models and bringing those ideas and teaming up with 


              9            some of the schools that they work with in those 


             10            models, so -- 


             11                 DR. WALTERS:  Okay.  Thank you. 


             12                 MR. HERNANDEZ:  This is a follow-up on -- did 


             13            you have another one?  Sorry. 


             14                 DR. WALTERS:  No. 


             15                 MR. HERNANDEZ:  I think this is a question also 


             16            for Mr. Sullivan.  Is there a -- in the conversation 


             17            that was had earlier about having some potential 


             18            courses -- and maybe Mr. Janaskie said this, about 


             19            having that student that's struggling maybe sit 


             20            through another class.  Has there been any 


             21            consideration given to using some of Responsive Ed's 


             22            courses to help supplement some of those things that 


             23            might be behind -- for students that are maybe 


             24            behind? 


             25                 MR. SULLIVAN:  No, not specifically, but if 
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              1            there's something that they offer that would benefit 


              2            our students in remediation or mastery learning to 


              3            support them, as we want to instill that in all of 


              4            our students.  So that's a possibility; we're open to 


              5            that.  But, you know, that's not a part of -- you 


              6            know -- we're still planning that remediation -- you 


              7            know -- we've got other things in place for 


              8            remediation as well and extra help with Compas and 


              9            looking at our NWEA data and that sort of thing.  So 


             10            it's a possibility; we're -- we're not -- again, we 


             11            want to do what's best for our kids in whatever means 


             12            necessary to do that, so -- and bring them those 


             13            resources. 


             14                 COMMISSIONER KIMBRELL:  Dr. Walters, did you 


             15            have another question?  You just seemed to have a 


             16            question. 


             17                 DR. WALTERS:  Well, I do have in a little bit.  


             18            I don't know if they have one. 


             19                 COMMISSIONER KIMBRELL:  Well, I'll ask Ms. 


             20            Coffman.  Back to you. 


             21                 MS. COFFMAN:  No. 


             22                 COMMISSIONER KIMBRELL:  Mr. Hoy? 


             23                 MR. HOY:  I do, Dr. Kimbrell.  I think it may be 


             24            for legal staff though.  It's a question about the 


             25            enrollment cap and it's a common thread through many 
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              1            of the applications.  So there is an enrollment cap 


              2            that this charter has proposed and I think the agreed 


              3            upon right now is 455.  And there is a little blurb 


              4            or question that we ask that they check off on in 


              5            terms of they're going to affirm that if they get 


              6            above that particular cap they will go to an 


              7            anonymous random selection type process.  And my 


              8            question is this: if this is a public school and if 


              9            they get to 455 and another student moves into the 


             10            district that is a legal resident, maybe two or 


             11            three, I don't know that you can then deny that child 


             12            based on a cap.  So could you explain this particular 


             13            -- and it's section number 12 -- or 10.  No, number 


             14            10, I guess. 


             15                 COMMISSIONER KIMBRELL:  It's number 10. 


             16                 MR. HOY:  Number 10. 


             17                 MS. CLAY:  Okay.  And I don't know the specific 


             18            numbers that we're working with with Fountain Lake.  


             19            But how it typically works, when a whole school is 


             20            converting to a charter school it's usually the cap 


             21            is set so high to encompass all of that.  But you're 


             22            right, any student that is a resident of that 


             23            district is entitled to attend that district and any 


             24            remaining spots left, before they hit their cap, are 


             25            available if there's a School Choice legal transfer, 




                                                  �


                                                                               49




              1            another way for a student to attend.  What we usually 


              2            ask the charters to do is, number one, set the cap 


              3            high enough to accommodate their typical enrollment 


              4            plus, you know, a few more.  And then if they get to 


              5            the point where they're approaching that cap to come 


              6            back and ask for an increase of the cap so that they 


              7            can accommodate all those students who are legally 


              8            entitled to attend.  Does that answer your question? 


              9                 MR. HOY:  Yes, ma'am.  So I suspect my next 


             10            question goes to district administration then as a 


             11            follow-up to that.   


             12                 MR. SULLIVAN:  I think as we looked at that, 


             13            this is a unique plan.  We're wanting to serve all 


             14            students in our district.  And if that's something -- 


             15            the number is something that is going to get in the 


             16            way of -- or something we need to come back and ask  


             17            -- if that's something we need to ask for an 


             18            additional waiver for a higher number -- currently, 


             19            we have 420, so we've got some room to grow there.  


             20            So, you know, we're thinking about if we added 10 or 


             21            15 students a year that -- we put it up at 455, but 


             22            we want to serve -- our goal is to serve all students 


             23            and all students that are within our district, so -- 


             24                 MR. HOY:  Okay.  Well, my follow-up then was 


             25            going to be along that line because I noticed that 




                                                  �


                                                                               50




              1            you were pretty close to cap already also.  And my 


              2            thinking is if you really did not want to come back 


              3            later next year and ask for an increase maybe you 


              4            would look at amending the application and increasing 


              5            that cap from 455 maybe to a little higher.  I don't 


              6            know if there's any limit that we have to put on what 


              7            you're asking for as a cap. 


              8                 MR. SULLIVAN:  Okay. 


              9                 MR. HOY:  But it's just one of those things I 


             10            thought you might want to -- 


             11                 MR. SULLIVAN:  Thank you.  And we'll take that 


             12            under advisement and whatever we need to do we want 


             13            to address it in the way we need to address it. 


             14                 COMMISSIONER KIMBRELL:  Other questions?  Dr. 


             15            Witonski? 


             16                 DR. WITONSKI:  I'd like to make a motion to 


             17            approve the conversion charter with a cap increase, 


             18            if the applicant agrees, to 500. 


             19                 COMMISSIONER KIMBRELL:  Okay.  Before we do that 


             20            can I ask a question or two? 


             21                 DR. WITONSKI:  Yes, sir.  I'm sorry. 


             22                 COMMISSIONER KIMBRELL:  No, that's fine.  I 


             23            typically try to let all of you go through your 


             24            questions because many of you will ask a question 


             25            that I have on my mind before I get to it.  But, Mr. 
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              1            Beckwith, if you would -- and you may ask one of your 


              2            principals to help with this.  But as I look at your 


              3            student performance report -- and your school, your 


              4            middle school is doing well -- it's that school 


              5            improvement status that we've hung on everybody; I 


              6            take full responsibility for that.  You know that; 


              7            you've heard me say that.  But when I look and drill 


              8            down the issue I think that is partially addressed in 


              9            the application -- but I just want you to tell me 


             10            your feelings on how you're going to address the 


             11            particular group of students that really is the 


             12            struggle, and that's the students with disabilities 


             13            and your TAG group where you're looking at 35 in math 


             14            for this last year in performance and your growth is 


             15            at 27.9%.  In this plan -- I mean, the whole idea is 


             16            we're going to really individualize, and we've been 


             17            individualizing these students in their education.  


             18            How is this going to help your district reach these 


             19            students and their growth, knowing that we've got a 


             20            really difficult reach?  I mean, I understand the 


             21            reach.  We've got kids with disabilities; we've got 


             22            students who are just by definition behind grade 


             23            level, yet we're held to a standard federally to test 


             24            them at grade level.  Do you see this as another 


             25            lift, another way of helping these students? 
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              1                 SUPT. BECKWITH:  I do, in that -- again, I'll 


              2            use an example we have in EAST and, again, project-


              3            based learning.  You know, I think kids learn from 


              4            kids and I think in particular -- again, not a real 


              5            low special education student but I do know an 


              6            indirect special education student and he has -- I 


              7            think it's a reading -- again, it's what I know; it's 


              8            my son's class -- he has a reading disability.  But 


              9            he's in EAST with my son and this one particular kid 


             10            doesn't score well on tests and has a pretty good 


             11            deficiency, as I said, in literacy.  But he has 


             12            taught my son, again, a 4.0 kid, when they've done 


             13            projects, more about computers than he could have 


             14            ever learned otherwise.  So, and I think this kid is 


             15            learning things he would've never learned because of 


             16            the group that he's in and he's learning from other 


             17            kids.  And that's what this whole approach is about.  


             18            I think letting the kids lead the learning, it's just 


             19            -- until you see it in action it's hard to -- it's 


             20            really hard to explain.  But I think making those 


             21            kids inclusive with other kids, kids tend to learn 


             22            from that.  And I think -- again, I go back to the 


             23            old approach, we tend to discount that group a lot 


             24            and say, "These kids need to learn this way."  We've 


             25            got to give every kid, even the group we're talking 
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              1            about, even that TAG group more credit than we're 


              2            giving them and really raise their expectations.  I 


              3            can give you an example of NWEA, when we first 


              4            started that.  At the time our LEA, her daughter was 


              5            autistic, severe, and she said, "Well, why are we 


              6            going to give her the NWEA?"  Said, "She" -- you know 


              7            -- "She'll never score on that."  And I said, "Well, 


              8            how do you know until we test her?"  And she came 


              9            back with tears in her eyes and said, "Oh, my gosh, 


             10            she scored at the second grade level.  She's never 


             11            taken a standardized test."  But, again, until we 


             12            throw that expectation out there we'll never know.  


             13            So I think as we put those kids, that TAG group, in 


             14            this group and raise that expectation I think -- I 


             15            mean, or I hope -- and our expectation is we're going 


             16            to see these kids rise as well.  And, again, we won't 


             17            know until -- and like you said, until we go back and 


             18            inspect that expectation. 


             19                 COMMISSIONER KIMBRELL:  Thank you.  That's the 


             20            answer I'm looking for and I knew you'd know the 


             21            answer and I just wanted to make sure we were right 


             22            on the same page.  So, thank you for that answer. 


             23                 So, we now have a motion.  Is there -- your 


             24            motion, Dr. Witonski, was to move approval of this 


             25            with a higher cap? 
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              1                 DR. WITONSKI:  Uh-huh. 


              2                 COMMISSIONER KIMBRELL:  But we can't -- I mean  


              3            -- 


              4                 DR. WITONSKI:  With the applicant's agreement is 


              5            what -- 


              6                 COMMISSIONER KIMBRELL:  Okay.  I guess, Mr. 


              7            Beckwith, is there a desire of the applicant to raise 


              8            the cap in order to maybe mitigate coming back a 


              9            year, two years -- 


             10                 SUPT. BECKWITH:  Absolutely. 


             11                 COMMISSIONER KIMBRELL:  Okay.  What you would 


             12            like for -- 


             13                 SUPT. BECKWITH:  Five hundred sounds good to me. 


             14                 COMMISSIONER KIMBRELL:  Okay. 


             15                 SUPT. BECKWITH:  I mean, because here's what I 


             16            said, when we get this thing rolling we fully 


             17            anticipate people wanting to be a part of this.  And, 


             18            again, I'll be honest with you, we're going to be 


             19            selfish about it.  Like I said, the reason we're here 


             20            before you, we want every kid in the Fountain Lake 


             21            district to take advantage of this and we're going to 


             22            take care of our kids first.  But, you know, as far 


             23            as, you know, giving other kids the opportunity -- I 


             24            mean, we're not -- our plan is not to deny anybody 


             25            but we're more than happy to raise that cap. 
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              1                 COMMISSIONER KIMBRELL:  Thank you.  Okay.  So 


              2            we'll look at that with 500.  And I do want to make 


              3            sure I understand because Fountain Lake with the 


              4            other six districts in Garland County are under -- 


              5            still under the desegregation order. 


              6                 SUPT. BECKWITH:  Sure. 


              7                 COMMISSIONER KIMBRELL:  And you're having to 


              8            operate under the old Choice law that we previously 


              9            were operating under.  


             10                 SUPT. BECKWITH:  Correct. 


             11                 COMMISSIONER KIMBRELL:  So that does have some 


             12            limitations. 


             13                 SUPT. BECKWITH:  Right.  Yes. 


             14                 COMMISSIONER KIMBRELL:  You're not going to see 


             15            the kind of -- 


             16                 SUPT. BECKWITH:  Yes.  Right. 


             17                 COMMISSIONER KIMBRELL:  And so I know y'all have 


             18            taken that into consideration.  So the motion on the 


             19            table now is, with the applicant's agreement, is to 


             20            move forward with approval of the application with 


             21            the cap at 500 versus the 455, I believe. 


             22                 DR. WALTERS:  Second. 


             23                 COMMISSIONER KIMBRELL:  Okay.  I have a second 


             24            by Dr. Cushman -- Walters.  I did it again.  I mean, 


             25            I didn't mean to do it that time.  Okay.  So we have 
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              1            a motion and a second on the table.  Mr. Hoy has a 


              2            question.  Is it a question for the Panel or question 


              3            for the administration of Fountain Lake? 


              4                 MR. HOY:  Well, I have -- still have questions 


              5            on the section on the waivers. 


              6                 COMMISSIONER KIMBRELL:  Okay. 


              7                 MR. HOY:  That may be a combination of our legal 


              8            team and Fountain Lake administration. 


              9                 COMMISSIONER KIMBRELL:  Okay.  Well -- 


             10                 MR. HOY:  So I still have -- 


             11                 COMMISSIONER KIMBRELL:  -- I apologize.  I 


             12            should've asked if there were additional questions, 


             13            but right now with the motion on the table -- Ms. 


             14            Clay, I'm not sure.  I don't want to interrupt the 


             15            process and I want each of our panelists to have all 


             16            their questions answered prior to being required to 


             17            vote.  We didn't ask for immediate consideration, so 


             18            is there still an opportunity for Mr. Hoy to ask his 


             19            questions of the applicant? 


             20                 MS. CLAY:  Yes, sir. 


             21                 COMMISSIONER KIMBRELL:  Okay.  Thank you.  I 


             22            just wanted to make sure.  I didn't want Dr. Witonski 


             23            to slap me over here. 


             24                 DR. WITONSKI:  I'm powerful. 


             25                 COMMISSIONER KIMBRELL:  Mr. Hoy, go ahead with 
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              1            your question. 


              2                 MR. HOY:  Thank you.  I'm not certain who the 


              3            question is for at this particular point.  But under 


              4            the sections where we're looking at waivers one of 


              5            the waivers requested by the Fountain Lake team was 


              6            the waiver of 9.03.3.1 on Language Arts.  And in 


              7            their rationale for the request they said that 


              8            Fountain Lake High School is required to teach oral 


              9            communications as a separate class and they're trying 


             10            to do that in an imbedded way.  But my question is: 


             11            can you request a waiver for a high school 


             12            requirement if they're working on a middle school 


             13            concept?  So can a waiver for one school apply to the 


             14            other school is basically my question? 


             15                 MS. CLAY:  No.  I believe that we'll have to ask 


             16            the applicant.  That may have been a typo.  They may 


             17            have meant to put "middle school" there.  But if the 


             18            waiver applies to a grade that is not covered by the 


             19            charter then it is not something that the Panel can 


             20            grant. 


             21                 COMMISSIONER KIMBRELL:  Okay.  So I guess my 


             22            understanding was that they were looking to get that 


             23            credit as an 8th grade, in the middle school, so they 


             24            would carry that credit forward into their high 


             25            school? 
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              1                 SUPT. BECKWITH:  Correct. 


              2                 COMMISSIONER KIMBRELL:  Which we've seen before. 


              3                 MS. CLAY:  And -- 


              4                 COMMISSIONER KIMBRELL:  And it may not be 


              5            written correctly, Ms. Clay. 


              6                 MS. CLAY:  Right.  It would be for 8th grade and 


              7            they have 8th grade included in this charter, so it 


              8            would be something that the Panel could grant. 


              9                 COMMISSIONER KIMBRELL:  Yeah.  So as they get 


             10            that content that's imbedded in those other 


             11            instructional deliveries then that student would 


             12            leave with that credit as an 8th grader, enter high 


             13            school already having that credit on their 


             14            transcript? 


             15                 MS. CLAY:  Yes, sir. 


             16                 COMMISSIONER KIMBRELL:  Okay.  Does that answer 


             17            your question, Mr. Hoy? 


             18                 MR. HOY:  Yes, sir.  And it seems like I saw the 


             19            accounting people nodding in agreement to that.  So 


             20            for the record, I think they agreed to that.  I do 


             21            have an additional question -- 


             22                 COMMISSIONER KIMBRELL:  Yes, sir.  Please. 


             23                 MR. HOY:  -- on a separate issue.  And, Ms. 


             24            Clay, this issue probably runs through to several of 


             25            the applications, is that waiver of 6-42-101 et seq.  
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              1            I've noticed that in more than one of the 


              2            applications.  And when I went back to look at that 


              3            particular statute it seemed to have very little to 


              4            do actually with what happens at a school -- some of 


              5            it's on state board authority, some of it's on panels 


              6            that are appointed by the State.  And I was -- and I 


              7            guess the general question is this: I suspect what 


              8            they're doing is they're asking for a waiver of the 


              9            entire section as it applies to a particular thing 


             10            that they may need to do in that particular section, 


             11            which means it doesn't rule out the whole section.  


             12            Just in the first one, the state -- policies of state 


             13            assisted school districts, that has very little to do 


             14            with the charter itself, so -- and it doesn't appear 


             15            you can waive that for an individual school.  So I'm 


             16            wondering about, well, first of all, the need for the 


             17            waiver for the entire section?  And based on what 


             18            I've been able to see, I can see a couple of things 


             19            in there that I think schools might want, which would 


             20            be 6-42-106, a little part of that, and a little part 


             21            of 6-42-109.  But in the entire -- well, I'm not even 


             22            sure about 109 because that's about progress reports 


             23            and I think we might want to get the progress 


             24            reports.  So I'm not exactly certain what the 


             25            applicant is seeking a waiver from in that section 
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              1            and I would love to know so I could maybe get a 


              2            better understanding of what we're waiving and why. 


              3                 MS. CLAY:  Okay.  I'll do my best that I can.  


              4            We may need to ask the applicant as well.  The set of 


              5            waivers you see for Gifted and Talented are the 


              6            standard set that's usually requested when the 


              7            applicant is going to have an alternate Gifted and 


              8            Talented program.  Any statute that is not exactly 


              9            applicable to charter schools, arguably, it doesn't 


             10            matter if there's a waiver under it or not.  You're 


             11            right that the et seq. does include the entire set of 


             12            statutes there.  So you as a panel could go through 


             13            and pull out the statutes that are not applicable to 


             14            a charter school, if that's your desire.  But I think 


             15            that's why it was requested that way. 


             16                 MR. HOY:  Okay.  So I guess the next question is 


             17            -- and it may be to the charter applicant itself --


             18            what specifically in this particular section would be 


             19            the issue?  Because from what I understand they are 


             20            going to do an alternative GT program but they're 


             21            still going to identify them and they're still going 


             22            to use the methodologies prescribed by the State.  So 


             23            I was wondering about the particulars of what it is 


             24            in the statute that's problematic? 


             25                 COMMISSIONER KIMBRELL:  Mr. Walters.  Thank you. 
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              1                 MR. WALTER:  Thank you. 


              2                 COMMISSIONER KIMBRELL:  You're recognized and 


              3            please proceed. 


              4                 DR. WALTERS:  Why don't you call him Mr. 


              5            Cushman. 


              6                 MR. WALTER:  Thank you. 


              7                 COMMISSIONER KIMBRELL:  Yeah.  I'll refer to you 


              8            as Dr. Cushman from now on. 


              9                 MR. WALTER:  An upgrade.  I appreciate it.  


             10            Thank you. 


             11                 COMMISSIONER KIMBRELL:  Thank you, sir. 


             12                 MR. WALTER:  Thank you, Dr. Kimbrell, Dr. 


             13            Witonski, Members of the Panel.  Mr. Hoy, how I would 


             14            explain it, I guess I would give you a two-part 


             15            explanation, if that's okay.  As Ms. Clay was 


             16            mentioning, when you look at the, I guess, technical 


             17            guidance that's been promulgated by ADE legal in the 


             18            Gifted and Talented area that is what we use as a 


             19            basis in assisting Fountain Lake is asking for the 


             20            waiver.  So to address your specific question, as I'm 


             21            sure you've noted what we've tried to do, or Fountain 


             22            Lake has tried to do, with our assistance, is to try 


             23            and lay out as best we could or as best they could, 


             24            rather, exactly what they were wanting to do that 


             25            would possibly conflict with sections of those 
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              1            statutes.  As you indicated, they did not breakdown 


              2            section-by-section.  But the overall idea is for them 


              3            to have the kind of flexibility that I think that Mr. 


              4            Sullivan has already talked about and around these 


              5            accelerated academies program, as they detailed in 


              6            the original application. 


              7                 MR. HOY:  Thank you, sir.   


              8                 COMMISSIONER KIMBRELL:  Mr. Hoy, additional 


              9            questions?  Please get your questions answered.  As I 


             10            said, we want to spend the time necessary. 


             11                 MR. HOY:  Well, I think I do regarding 


             12            standards, Dr. Kimbrell.  I just need to -- and I 


             13            think my question is going to be under the applicant 


             14            request Part B and it's on section 18.0 of the 


             15            standards. 


             16                 COMMISSIONER KIMBRELL:  Yes, sir. 


             17                 MR. HOY:  And I just need to flip to that. 


             18                 COMMISSIONER KIMBRELL:  You go right ahead. 


             19                 MR. HOY:  And speaking to the Gifted and 


             20            Talented education, they ask for the waiver for the 


             21            entire 18.0.  However, it seems like to me, just on 


             22            looking at your request and looking at that section, 


             23            it seems like only 18.01 is what you need rather than 


             24            18.02 and 18.03, which you're going to provide 


             25            methodology for identifying Gifted and Talented 
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              1            students.  And I think you're going to do that, you 


              2            said that you would, and you're going to use some 


              3            procedures to evaluate the effectiveness of your 


              4            program and I think that you're going to do that as 


              5            well.  So do you really need the entire 18.0 or will 


              6            18.01 suffice?  It's just a question because I would 


              7            like to see us not waive a methodology for 


              8            identifying them.  I would like to see us not waive 


              9            the evaluation of it. 


             10                 COMMISSIONER KIMBRELL:  Mr. Walters. 


             11                 MR. WALTER:  Thank you, Dr. Kimbrell.  Mr. Hoy, 


             12            that's perfectly acceptable to the district and that 


             13            was the whole intent.  Again, the idea behind 


             14            phrasing the waiver is just to try and be in 


             15            compliance with it as been common procedure up till 


             16            this point.  But absolutely, as you've indicated, 


             17            there's nothing in Fountain Lake's application, nor a 


             18            plan, nor its intent to avoid those requirements that 


             19            you've listed in 18.02 and .03. 


             20                 MR. HOY:  Thank you.  And last question -- and I 


             21            think this is for Ms. Clay because I think you in 


             22            part responded to this concept before, but waiver "E" 


             23            and as regarding the waiver to 10.02.5 of the 


             24            standards.  And I think on that particular waiver it 


             25            exceeds the grade limitations of this middle school.  
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              1            And so the quick question -- I imagine it's an easy 


              2            question -- we're only talking about the grade 


              3            limitations of just the middle school; we're not 


              4            applying it to high school student at this particular 


              5            time.  Is that correct? 


              6                 MS. CLAY:  Yes, sir. 


              7                 MR. HOY:  Okay.  Thank you.  And I don't know if 


              8            this is a question but it's my final observation.  In 


              9            section -- in Part F, I was curious about wanting to 


             10            waive the fine arts.  I don't know what the intent is 


             11            there, other than it seems to be you want to be able 


             12            to do academy.  So does that mean that a student may 


             13            possibly go through your middle school without being 


             14            exposed to fine arts?  Just a question. 


             15                 MR. JANASKIE:  No, sir, not necessarily.  But 


             16            the waiver could also be just for time requirement 


             17            'cause right now it's required for 40 minutes per 


             18            week, either art or music, for a 5th or 6th grader.  


             19            Right now, 6th grade and above exceed that.  But if I 


             20            do have some students who want to do some career 


             21            exploration and I happen to miss art of music for two 


             22            or three weeks, once again I've run into that and I'd 


             23            like to have that flexibility to give them that 


             24            opportunity. 


             25                 MR. HOY:  Thank you, sir. 
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              1                 MR. JANASKIE:  Thank you. 


              2                 DR. WALTERS:  Dr. Kimbrell, can I ask indulgence 


              3            for a question -- 


              4                 COMMISSIONER KIMBRELL:  Sure. 


              5                 DR. WALTERS:  -- that's not really about the 


              6            application? 


              7                 COMMISSIONER KIMBRELL:  Yes. 


              8                 DR. WALTERS:  Mr. Sullivan, I think probably 


              9            this is a question for you.  I'm just curious.  We 


             10            had a charter yesterday asking for an amendment from 


             11            their NWEA testing and they were having technology 


             12            issues.  And since y'all have been one-to-one for so 


             13            long, I was just curious if y'all have experienced 


             14            any technical issues with your NWEA testing? 


             15                 MR. SULLIVAN:  Not on our side, as I understand.  


             16            And Mr. Janaskie has dealt greatly with this and I 


             17            might let him speak to that.  'Cause we're testing 


             18            this in our elementary this week, so we're looking at 


             19            -- we're testing.  So we've had some trouble but 


             20            we're understanding it's not on our side but it's a 


             21            matter of something that they're working to take care 


             22            of on their side, so -- 


             23                 DR. WALTERS:  Is it wireless? 


             24                 MR. JANASKIE:  Yes, ma'am.  We are testing 


             25            wireless. 
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              1                 DR. WALTERS:  Okay. 


              2                 MR. JANASKIE:  Middle school has been -- yeah, 


              3            this is actually the first year we've done the 


              4            wireless testing.  What I would tell you is in the 


              5            fall test apparently -- not to speak ill of NWEA, but 


              6            I think they oversold themselves.  So, on their side 


              7            they were funneling out way too much information and 


              8            didn't have a broad enough area to do so, so we had a 


              9            lot of people crashing. 


             10                 DR. WALTERS:  Okay. 


             11                 MR. JANASKIE:  But on our side we were doing 


             12            fine.  We've actually shut a few things off to make 


             13            sure the streaming comes through.  But like I said, 


             14            with 150, 200 megs we've been able to capture a lot 


             15            of good information.  Every now and then though, like 


             16            I said, you'll have a student drop but usually it's 


             17            on their end and not outs. 


             18                 DR. WALTERS:  Thank you.  I appreciate it.  


             19            We're always interested in hearing about technology, 


             20            so -- 


             21                 MR. HERNANDEZ:  I have a question. 


             22                 COMMISSIONER KIMBRELL:  Sure. 


             23                 MR. HERNANDEZ:  Mr. Janaskie, so is it working 


             24            pretty well at this point for the majority of your 


             25            students? 
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              1                 MR. JANASKIE:  Yes.  Yes, sir.  Matter of fact, 


              2            right now our teachers are beginning that process.  


              3            Our window opened up on Monday and they're setting 


              4            their own schedule.  In the past as we've done the 


              5            test it's usually taken us two weeks.  The ideal 


              6            thing is if I'm taking three tests -- language, 


              7            reading, and math -- I can be done in three days.  So 


              8            hopefully with wireless and individual one-to-one 


              9            that will work. 


             10                 COMMISSIONER KIMBRELL:  Additional questions?  I 


             11            want to make sure everybody has their questions and 


             12            their concerns that could be addressed by the 


             13            applicant addressed.  Okay.  So I guess now we have a 


             14            motion with the change in the cap but we also have 


             15            part of one of the waivers changed.  Correct?  Do we 


             16            have that, Ms. Clay, what that actually would then 


             17            involve as far as that standard? 


             18                 MS. CLAY:  You probably want to re-do the motion 


             19            to include the waivers that were rescinded in the 


             20            discussion. 


             21                 COMMISSIONER KIMBRELL:  And what waivers were 


             22            those?  There was one, was there not? 


             23                 MS. CLAY:  18.01 and 18.02, I believe, of the 


             24            Standards for Accreditation.  Oh, I'm sorry.  That's 


             25            what I get for not bringing anything up here this 
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              1            time.  They kept 18.01 and removed 18.02 and 18.03. 


              2                 COMMISSIONER KIMBRELL:  So, in reality, the only 


              3            waiver request would be for 18.01? 


              4                 MS. CLAY:  Yes, sir. 


              5                 COMMISSIONER KIMBRELL:  Okay.  Could I ask then 


              6            the indulgence of the Panel to have a restatement of 


              7            the motion? 


              8                 DR. WITONSKI:  I'd like to rescind my original 


              9            motion and I'd like to make a motion to approve the 


             10            conversion charter for Fountain Lake to include a cap 


             11            enrollment of 500, as the applicant agreed, and to 


             12            amend the waiver request for GT to include 18.01. 


             13                 COMMISSIONER KIMBRELL:  Any problems with that? 


             14                 DR. WALTERS:  Second. 


             15                 COMMISSIONER KIMBRELL:  Second from Dr. Cushman.  


             16            Any discussion among the Panel?  If not, all those in 


             17            favor say aye. 


             18                     (UNANIMOUS CHORUS OF AYES) 


             19                 COMMISSIONER KIMBRELL:  All those opposed like 


             20            sign.  Motion passes. 


             21                 Congratulations, Mr. Beckwith, and your team and 


             22            your district.  I appreciate the innovation; I 


             23            appreciate the work over these last several years.  


             24            And maybe you can get into the high school before 


             25            your son graduates, because mine has graduated and he 
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              1            didn't get that opportunity. 


              2                 SUPT. BECKWITH:  Well, I just want to again 


              3            thank you guys for your time.  And I'd also be remiss 


              4            if I didn't thank the folks at Arkansas Public School 


              5            Resource Center for their help along the way and the 


              6            other schools that are presenting, we've been talking 


              7            back and forth.  So that's kind of been a fun process 


              8            and I want to wish those guys luck as well.  Thank 


              9            y'all very much. 


             10                 COMMISSIONER KIMBRELL:  Thank you.  Thank you, 


             11            Mr. Beckwith.  Good job.   


             12                 I do want to recognize Senator Bledsoe, I saw 


             13            you come in and appreciate you coming.  And this next 


             14            one is yours, is that correct? 


             15                 SENATOR BLEDSOE:  That's right. 


             16                 COMMISSIONER KIMBRELL:  If you would give us the 


             17            indulgence, most of us arrived really early this 


             18            morning and we've been rushing.  We're going to take 


             19            a really quick, really quick five-minute break and 


             20            come back.  And I know I have to look at Dr. Cushman 


             21            'cause she usually gets in her office and gets on the 


             22            phone.  We'll be back in five minutes. 


             23                  (BREAK:  9:57 a.m. - 10:07 a.m.) 


             24  A-2:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 


             25  APPLICATION: PEA RIDGE CAREER AND TECHNICAL ACADEMY, PEA RIDGE, 
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              1  ARKANSAS 


              2                 COMMISSIONER KIMBRELL:  I'll call the meeting 


              3            back to order and we'll begin with Action Item A-2.  


              4            Action Item A-2, that is Pea Ridge Career and 


              5            Technical Academy, Pea Ridge, Arkansas.  Ms. Perry. 


              6                 MS. PERRY:  Yes, sir.  Representatives of the 


              7            Pea Ridge School District are requesting to create a 


              8            district conversion charter to serve students in 


              9            grades 11 and 12.  If approved, the charter will be 


             10            called the Pea Ridge Career and Technical Academy and 


             11            will have a maximum enrollment of 455.  ADE staff 


             12            reviewed the application and concerns were shared 


             13            with the applicant for response.  You have all those 


             14            documents with their responses included for review in 


             15            the packet and uploaded onto the web.  And 


             16            Superintendent Rick Neal is here to lead the 


             17            discussion. 


             18                 COMMISSIONER KIMBRELL:  Thank you.  Before 


             19            Superintendent Neal comes I would like to recognize 


             20            both Senator Bledsoe and Representative Scott here.  


             21            They are in budget hearings and there are 


             22            preparations going on right now for our fiscal 


             23            session.  So if either one of you would like to say a 


             24            word or two, I know you might want to -- I think you 


             25            need to go; you've expressed a need to be at another 
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              1            meeting -- Representative Scott, I don't know if you 


              2            have the same obligation -- but if you'd like to just 


              3            say a few words.  And I guess our elected officials, 


              4            Ms. Clay, would -- since they're speaking about this 


              5            would need to be sworn in.  Is that true? 


              6                 MS. CLAY:  Let's go ahead and swear -- 


              7                 COMMISSIONER KIMBRELL:  Let's just swear 


              8            everybody in.  Everybody speaking on Pea Ridge -- 


              9            that's everyone that's going to be speaking or 


             10            answering questions, if you would, please stand and 


             11            raise your right hand.  Do you swear or affirm to 


             12            tell the truth, the whole truth and nothing but the 


             13            truth? 


             14               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


             15                 COMMISSIONER KIMBRELL:  Thank you very much.  


             16            And, again, thank you for such a large group of 


             17            people coming to be a part of this process.  And, 


             18            Senator Bledsoe, so good to see you.  Thank you for 


             19            coming and being a part of this process. 


             20                 SENATOR BLEDSOE:  Well, thank you, Dr. Kimbrell, 


             21            and thank you, Members.  I just wanted to say that 


             22            Pea Ridge has my total support for this conversion 


             23            school application.  I'm excited about it.  I think 


             24            it's going to open doors for many of the students in 


             25            that area.  And I just thank you for giving them an 
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              1            opportunity to do this.  Thank you very much. 


              2                 COMMISSIONER KIMBRELL:  Thank you, Senator.  


              3            Representative Scott, would you like to or do you 


              4            want to wait till later? 


              5                 REPRESENTATIVE SCOTT:  Just one word. 


              6                 COMMISSIONER KIMBRELL:  You bet. 


              7                 REPRESENTATIVE SCOTT:  First of all, it's a 


              8            breath of fresh air to be in here this morning and 


              9            hear all the good things that are going on.  Pea 


             10            Ridge is very close to my heart.  I love these folks; 


             11            they're all hard-working.  And we are so lucky to 


             12            have Rick Neal and his team at Pea Ridge High School 


             13            and they truly are doing what our children need, and 


             14            hats off to them.  And thank you all for listening to 


             15            them this morning.  I know you all cannot wait to 


             16            approve their charter school.  Thank you. 


             17                 COMMISSIONER KIMBRELL:  No pressure there.  Glad 


             18            I got my budget through yesterday.  Okay.  


             19            Superintendent Neal, thank you.  Appreciate you 


             20            coming and glad you're bringing forth new innovation 


             21            and ideas for Pea Ridge. 


             22                 SUPT. NEAL:  Can I get a motion on that real 


             23            quick and we won't have to go through this and I'll 


             24            be excited about moving on, so -- 


             25                 COMMISSIONER KIMBRELL:  I think we're excited to 
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              1            hear what you've got for the perspective for your 


              2            kids.  So we're really excited about hearing your 


              3            application. 


              4                 SUPT. NEAL:  I really want to thank everyone on 


              5            the State Board and Dr. Kimbrell for allowing us to 


              6            be here and to go through a process.  We've had the 


              7            opportunity of moving through this venture the last 


              8            six months and, of course, it's been a dream of mine 


              9            over the last 12 years, as high school principal and 


             10            administration and all that, so -- and you're going 


             11            to hear over the next 20 minutes about Pea Ridge; 


             12            you're going to hear about the success and the high 


             13            performance and the outstanding things that we do.  


             14            But you're also going to hear about some things that 


             15            we're not doing.  You're going to hear about some 


             16            things that mean a lot to me, especially when I have 


             17            to look at a kid that's 18, 19 years old still 


             18            working at Sonic.  It still means a lot to me when 


             19            I'm watching a kid that's a dropout making the same 


             20            salary or wage as a high school student that's just 


             21            graduated.  It means a lot to me because that's the 


             22            story of what's going on in Pea Ridge, and it's going 


             23            on in schools across Arkansas.  We are preparing them 


             24            for college, a certain percentage, and then we get to 


             25            a career piece and we do not have the skills 
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              1            necessary to meet that.  So we're here today to tell 


              2            that story and we're excited about the opportunity to 


              3            be in front of you.  And, again, thank you for 


              4            allowing us to be here. 


              5                 Today, I'd like to spend some time recognizing 


              6            our team who will be speaking to you today.  Mr. 


              7            Keith Martin, who's my assistant superintendent -- if 


              8            you would, please stand to be recognized; Ms. Sarah 


              9            Stokes, she's our intermediate principal and she was 


             10            the main writer on our project.  Mr. John Laffoon, 


             11            high school principal.  Mr. Matt Wood, our assistant 


             12            high school principal.  Also representing Northwest 


             13            Arkansas Economic Council today, to help me today, is 


             14            Mr. Kim Davis.  And also with Responsive Ed 


             15            Solutions, Dr. Allen Wimberley.  And, again, thank 


             16            you, Cecile Bledsoe and Sue Scott, for also being a 


             17            part of our presentation today. 


             18                 At this time I would like to hand you some 


             19            additional information.  It goes along with our 


             20            presentation, with your permission, please. 


             21                 COMMISSIONER KIMBRELL:  Yes. 


             22                 (WHEREUPON, A-2 Exhibit One (1) was marked for 


             23            identification and entered into the record.) 


             24                 SUPT. NEAL:  Dr. Kimbrell, when we put this 


             25            application in we really -- I think really didn't 
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              1            know what to call this because we wanted to 


              2            distinguish it something different than a career and 


              3            technical academy, so it is the Pea Ridge 


              4            Manufacturing and Business Academy is what this will 


              5            be called.  It will have a maximum of 400 students 


              6            over a period of time, so I think that was a 


              7            correction that Mary just said.  Also, I'd like to 


              8            turn this over to Mr. Keith Martin. 


              9                 COMMISSIONER KIMBRELL:  Mr. Martin, welcome. 


             10                 MR. MARTIN:  Thank you.  Good morning.  Pea 


             11            Ridge is a bedroom community; we're located in Benton 


             12            County in northwest Arkansas.  Our Pea Ridge School 


             13            District, we serve approximately 1760 students in 


             14            grades kindergarten through 12.  Our overall academic 


             15            performance is amongst the highest in Arkansas.  Just 


             16            recently both of our elementary schools were rated in 


             17            the top 20% of all elementary schools in the state 


             18            and our middle school was rated in the top 10%.  


             19            Newsweek magazine has consistently ranked Pea Ridge 


             20            High School as one of the best high schools in 


             21            America, and has been awarded the Arkansas ACT 


             22            College Readiness recognition award.  I've been 


             23            fortunate enough to work in Pea Ridge for 15 years 


             24            and during that time we have constructed or 


             25            completely remodeled all four campuses.  We have 
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              1            recently completely the construction of a new 


              2            football stadium and multipurpose facility.  We are 


              3            currently in the construction phase of adding a 


              4            middle school addition and this May, we will begin 


              5            construction of a performing arts center.  And I can 


              6            assure you our community is very proud of that.  And, 


              7            you know, even though we've done all these things and 


              8            we're so proud of our past accomplishments we do not 


              9            want to be complacent and not look towards the 


             10            future.  To put it quite simply, we do a tremendous 


             11            job of preparing our students for college.  We do not 


             12            prepare our students for career readiness.  Sixty 


             13            percent of our students will go to college; 40% will 


             14            not.  Roughly 30% of them will finish a degree.  We 


             15            are considered an isolated district when it comes to 


             16            career readiness opportunities for our students.  The 


             17            simple fact is that the majority of our students are 


             18            not prepared to earn a minimum wage following high 


             19            school because they lack the skills and training 


             20            necessary.  With the approval of the charter school 


             21            we will be given the flexibility that's necessary to 


             22            prepare our students for the high wage, high demand 


             23            career opportunities available to them.  Data from 


             24            our jobs for American graduates shows 65% of Pea 


             25            Ridge students who are not attending college cannot 
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              1            sustain the financial burden.  Affordability for some 


              2            of our students limits their success.  Fifty-five 


              3            percent of our young adults from our past two years 


              4            of graduating classes are currently in low-skill 


              5            minimum wage jobs.  After discussing with Workforce 


              6            Education we recognized the limited value of our 


              7            current programs of study that they have for our 


              8            juniors and seniors because they do not translate to 


              9            future job opportunities.  Now I'm going to turn it 


             10            over to Mr. Laffoon. 


             11                 MR. LAFFOON:  Good morning.  I'm John Laffoon, 


             12            the high school principal.  Thank you for the 


             13            opportunity to be here today.  We're going to talk a 


             14            little bit about our pathways that we have selected 


             15            for the Pea Ridge Business and Manufacturing Academy.  


             16            We have identified these pathways using data from ACT 


             17            from 2013 as meeting specific, immediate employment 


             18            needs in northwest Arkansas.  These career 


             19            opportunities require specific certifications and 


             20            trainings in most cases.  The pathways represent a 


             21            large cross-section of many of the main areas of 


             22            employment within our northwest Arkansas region.  


             23            Let's take a specific look at the pathways on the 


             24            slide that we have selected, and we were able to 


             25            select these by getting input from our business 
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              1            community in northwest Arkansas.  Precision Metal 


              2            Manufacturing and Welding, right now, according to 


              3            ACT data, in northwest Arkansas there are 4300 jobs 


              4            in this field.  Health Informatics, according to the 


              5            data, 9600 jobs in our region in this field.  Supply 


              6            chain and command, logistics management, another 


              7            pathway we have chosen, 12,000 jobs in northwest 


              8            Arkansas.  Sales, communications and broadcasting, 


              9            25,000 jobs in northwest Arkansas.  Industrial 


             10            technology and maintenance, 6700 jobs in northwest 


             11            Arkansas.  So we're very excited about the pathways 


             12            that we have chosen.  We feel like we have taken a 


             13            very innovative approach in partnering with our local 


             14            businesses, and it's a true partnership where they're 


             15            going to have input into our pathways and into our 


             16            curriculum.  Each pathway will provide significant 


             17            opportunities for the students in our Pea Ridge 


             18            School District, while also providing our regional 


             19            businesses with some skilled certificated -- 


             20            certified workers.  Our intention is that this will 


             21            help to bolster our economy and increase the quality 


             22            of life in our region. 


             23                 I'd like to also talk about our academic 


             24            performance within our academy model.  I know Dr. 


             25            Wimberley is going to speak on this as well, so I 
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              1            won't get too detailed.  But partnering with 


              2            Responsive Education and our community businesses, 


              3            the Pea Ridge Manufacturing and Business Academy will 


              4            provide some authentic learning experiences, as he 


              5            referenced earlier.  Responsive Education will be our 


              6            partner that is committed to our students' individual 


              7            success and we will use their high school model for 


              8            this.  Our community business partnerships will 


              9            provide the curriculum to give our students authentic 


             10            learning which will allow our students to connect 


             11            what they learn to real world job skills.  This 


             12            approach will result in learning that goes beyond the 


             13            typical education in the classroom and will engage 


             14            students in life-changing pursuits. 


             15                 If you'll reference page 9 in the booklet that 


             16            Mr. Martin passed out to you, the Pea Ridge Business 


             17            and Manufacturing Academy will focus on the four 


             18            standards of competencies listed there: personal 


             19            effectiveness, academic skills, industry-wide 


             20            technical skills, and workplace competencies.  With 


             21            the inclusions -- with the inclusion of these four 


             22            standards students will get a personal academic and 


             23            industry skilled education that will insure the 


             24            success that they move to through career workplace.  


             25            The competencies from Responsive Ed, such as 
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              1            integrity, dependability and ethics, much like the 


              2            model that Fountain Lake mentioned, will give our 


              3            kids skills that are not emphasized in our current 


              4            setting.  Our students will receive a value-added 


              5            education that incorporates Common Core standards, 


              6            partnerships with business pathways, and concurrent 


              7            college credit hours.   


              8                 COMMISSIONER KIMBRELL:  Thank you, Mr. Laffoon. 


              9                 MR. LAFFOON:  Dr. Wimberley next. 


             10                 COMMISSIONER KIMBRELL:  Thank you.  Dr. 


             11            Wimberley.  Welcome.  Good to see you again, sir. 


             12                 DR. WIMBERLEY:  Always good to see you.  Very 


             13            quickly, I end up speaking to you a number of times 


             14            and today all I want to do really right now is talk 


             15            about the technical aspects of what we're going to 


             16            do, what happens at 8:00 in the morning, what happens 


             17            at 2:00 in the afternoon.  Really what's happening 


             18            here, there's no magic formula to brain function and 


             19            learning and memory; it really doesn't change.  But 


             20            what does change -- you know -- content stays the 


             21            same, brain function stays the same, but what does 


             22            change from one generation to the next is the 


             23            equation of motivation and engagement.  What's going 


             24            to motivate a 21st century student and engage them in 


             25            the process, and what should be motivating and 
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              1            engaging educators in the 21st century, is much 


              2            different because the world is changing so much.  


              3            That does change.  So really the secret is in 


              4            delivery of the content system and willingness to 


              5            redefine the roles of educators and students, the 


              6            willingness to eliminate the boundaries that can 


              7            limit and inhibit or prevent authentic learning 


              8            experiences.  Very quickly, educators in this system 


              9            are going to be subject matter experts; they're going 


             10            to follow a cohort model of education.  That cohort 


             11            model is going to focus on learning progress of their 


             12            assigned students rather than a teaching process as 


             13            the deliverer of content.  They're not going to be 


             14            seen as someone who spends all their time preparing 


             15            Madeline Hunter lesson plans; they're going to 


             16            actually be, through professional development, 


             17            through training and in the models, taking 


             18            responsibility for their cohort.  But they will be 


             19            subject matter experts; they will be highly 


             20            qualified.  Students are empowered to -- and I mean 


             21            very empowered to plan their learning time, the 


             22            design, and the process for their learning, for their 


             23            content learning.  We don't provide a lot of the 


             24            extracurricular and all of the extra things that go 


             25            with what schools are willing to do and districts are 
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              1            willing to do.  What we do is we focus on the actual 


              2            content learning system and we're willing to 


              3            reorganize, restructure it in a way to keep students 


              4            motivated and keep them engaged in the process.  The 


              5            materials and the components that are utilized for 


              6            the system, knowledge units that we've scoped and 


              7            sequenced, they are aligned with state standards; 


              8            they're aligned with the Common Core; they're based 


              9            on state testing.  We go -- we put them through those 


             10            reviews and that's one of the components used.  


             11            Emergent technology and the decision-making of how to 


             12            use that emergent technology many times, often in 


             13            education, it's that decision-making that's done by 


             14            digital immigrants like my self who don't really 


             15            understand what it can do.  But we try to employ that 


             16            emergent technology within that environment.  Engage 


             17            teachers and what does that mean.  It does not mean 


             18            just preparing lesson plans and throwing content out 


             19            there and then walking away.  It actually puts these 


             20            teachers in cohorts where they're going to have to 


             21            take responsibility for every student that they've 


             22            been assigned.  And then goal setting and 


             23            achievement, those -- that equation equally -- 


             24            progress.  Progress is what we're all about, being 


             25            able to progress through the content material.  The 
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              1            three phases of it will be knowledge, unit, inquiry.  


              2            What happens is the student, when they're in a 


              3            course, will get a knowledge unit and this knowledge 


              4            unit will have a portion of that course that is -- 


              5            has been written aligned with the Common Core.  


              6            They're going to have that.  They will sit down with 


              7            their cohort teacher and they will preview the 


              8            content, just to look at it, just to be introduced to 


              9            it.  They will collaborate with their teacher to see 


             10            a little bit of a preview of what they're going to 


             11            do.  Now they're going to work through that 


             12            independently and they can do that one of three ways.  


             13            They can scan, they can search, or they can study.  


             14            We'd love to think that they start at page one, read 


             15            every word, and go through.  That doesn't happen and 


             16            that's not what I do.  Students will a lot of times 


             17            do the opposite.  Now some students will; they'll 


             18            actually start right there and work their way through 


             19            and they study.  But a lot of students, they stay -- 


             20            they will search.  What they'll do is they'll go up 


             21            to, "Well, what am I going to be tested on?  Show me 


             22            my review.  Show me my quiz," and they'll go and look 


             23            at that and then they'll go back, look for the key 


             24            words and they'll answer their questions.  And in 


             25            some of them they will -- they work through it 
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              1            through scanning.  They'll try to pick out the bold 


              2            print, the headings and those things.  We don't 


              3            really care.  They're finding their answers.  They do 


              4            what we call a lot of times Google learning.  That's 


              5            okay.  Find your answers.  And you can work together 


              6            on that.  You can work in cooperative learning with 


              7            other students.  It's really not a big deal to us.  


              8            Answer your -- find your answers to the things in the 


              9            content.  And once they do that, they turn in the 


             10            work and the grade on that -- it's graded; it's 


             11            required to be 100%.  If it's not 100%, you have to 


             12            go back and you're assigned now things that you were 


             13            not assigned at the beginning.  You still have 


             14            empowerment to plan it, design it, but if it's not 


             15            100% -- and why wouldn't it be 100% because it's open 


             16            book, it's working with other people, it's 


             17            understanding it.  When you find your answers -- it's 


             18            not just Googling something and finding it; it's 


             19            knowing what to do with things that you find.  


             20            Today's student has to learn how to research.  And 


             21            then knowledge inquiry we do not record the grade.  


             22            You're not getting a grade on any of that.  But then 


             23            you move to the next step which is knowledge unit 


             24            analysis; that's where they're collaborating with 


             25            their cohort teacher.  They're sitting there with the 
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              1            teacher and they're developing projects -- now you 


              2            have to have already working your way through the 


              3            content and received 100%, or on a second attempt 


              4            received 100%.  You can't do this part till you get 


              5            the first part completed.  You'll sit down with the 


              6            teacher; you will develop projects for deeper 


              7            learning based on your content that you have learned, 


              8            that you've worked through.  Those projects are going 


              9            to be designed to prove to the cohort teacher that 


             10            you've earned the right to take a mastery exam.  You 


             11            still are not getting a grade on anything.  The 


             12            teachers are not allowed to just give grades.  They 


             13            don't give any grades in this system.  It is what it 


             14            is.  Now -- 


             15                 COMMISSIONER KIMBRELL:  Dr. Wimberley, I want to 


             16            remind, we have time limits and -- 


             17                 DR. WIMBERLEY:  Yeah. 


             18                 COMMISSIONER KIMBRELL:  -- we're down to four 


             19            minutes. 


             20                 DR. WIMBERLEY:  For the total? 


             21                 COMMISSIONER KIMBRELL:  For the total. 


             22                 DR. WIMBERLEY:  Oh.  I was supposed to have 


             23            eight.  I'm sorry. 


             24                 COMMISSIONER KIMBRELL:  No, go ahead.  I mean, 


             25            I'll leave that up to the applicant. 
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              1                 DR. WIMBERLEY:  They work their way through the 


              2            analysis, then they take a mastery exam.  They have 


              3            to score a 90 on the mastery exam, and there's a lot 


              4            of -- there's some steps there that I'm skipping 


              5            over.  But if they do not score 90, they have to re-


              6            take the exam and they can't take it within 24 hours.  


              7            They've done these things to earn the right to take 


              8            the mastery exam.  They do an oral defense.  They 


              9            have to do all these things that are a lot of college 


             10            level, even at the freshmen high school level, but we 


             11            start teaching them those things.  When they take 


             12            that mastery exam they have to score a 90.  If they 


             13            don't, they have to go back -- and there's a process 


             14            there that I certainly would be willing to talk to 


             15            you about sometime.  Thanks. 


             16                 COMMISSIONER KIMBRELL:  Thank you, sir.  I 


             17            apologize. 


             18                 DR. WIMBERLEY:  No, no.  Don't apologize.  


             19            That's not the first time that's happened to me. 


             20                 MR. DAVIS:  Kim Davis with the Northwest 


             21            Arkansas Council.  Thanks for allowing me to speak. 


             22                 COMMISSIONER KIMBRELL:  Mr. Davis, good to see 


             23            you. 


             24                 MR. DAVIS:  Yeah, same here, same here.  I 


             25            request that at the end of this I'll provide my 
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              1            wife's cell phone number 'cause she won't believe how 


              2            brief I'm going to be and I want you to tell her that 


              3            I actually was very, very brief.  The Northwest 


              4            Arkansas Council is an organization representing over 


              5            -- it's a private organization representing over 100 


              6            business leaders in our community.  We are here in 


              7            support of the application that's before you today.  


              8            We spend a lot of time talking about the preparation 


              9            of students.  I'd like just to spend a little bit of 


             10            time about who we're preparing students for.  And the 


             11            council members are those individuals who we're 


             12            preparing those students for.  Northwest Arkansas 


             13            Council has been very blessed.  From 2012 to 2013, we 


             14            had the fourth highest percentage of growth in 


             15            private jobs on all MSA's throughout the country.  So 


             16            we continue to see a growing economy in northwest 


             17            Arkansas.  What we don't necessarily have is the type 


             18            of workforce we need to continue to meet those 


             19            demands.  We at the Council are starting to hear from 


             20            individuals in our community that are saying they're 


             21            having to go elsewhere, looking to relocate in order 


             22            to get the type of workforce that they need in order 


             23            to do the jobs that will continue to grow their 


             24            business.  I know it sounds a little like Halle Berry 


             25            complaining about being too beautiful, and I know how 
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              1            lucky we are to be in the situation we're in, but we 


              2            think that this is vital.  My title at the Northwest 


              3            Arkansas Council is Director of Education and 


              4            Workforce.  Those things are inextricably linked in 


              5            regards to what we do at the Northwest Arkansas 


              6            Council.  And so I ask that you continue to look at 


              7            the application and approve the application.  Thank 


              8            you. 


              9                 COMMISSIONER KIMBRELL:  Thank you, Mr. Davis.  


             10            Appreciate that.  Mr. Neal? 


             11                 SUPT. NEAL:  Final comments, we're an 


             12            opportunity.  What a great opportunity to combine an 


             13            educational piece that we've got going with a high 


             14            performing school with an opportunity to bring 


             15            business manufacturing industry and all those 


             16            components that we have in northwest Arkansas so they 


             17            want to be a partner with us and to help us raise the 


             18            child and also help us build the child.  And once 


             19            they come out of our school they're going to be able 


             20            to come into the workforce and have the good solid 


             21            foundations of education, of math, literacy, science, 


             22            and those pieces will be tied to this and then 


             23            meeting up with the needs of that.  The final 


             24            thought, every year -- I've been blessed.  Like I 


             25            said, I've been in Pea Ridge for 10 years.  I've had 




                                                  �


                                                                               89




              1            the opportunity to hold this cover for these kids 


              2            every year for the last 10 years.  One of the most 


              3            rewarding experiences a high school principal ever 


              4            did and now for the last two years being 


              5            superintendent.  But I find it ironic when I hand 


              6            this out -- I want to show you something.  This is 


              7            what I hand them.  I think everybody hands them that.  


              8            It's blank.  And that's the big picture of this whole 


              9            thing.  What happens is is we take for granted that 


             10            we give them a diploma that has 100% value.  That's 


             11            what we take for granted.  We think it has value and 


             12            we think it has purpose and we think it has dreams 


             13            and hopes and all those types of things.  We're 


             14            finding out from our JAG data and data that we've 


             15            done research on throughout the region that's not 


             16            true.  Only 65% of our kids are finishing -- you know 


             17            -- are coming back; they're coming back to their 


             18            homes; they're working in low wage areas and low wage 


             19            jobs.  So this diploma has an opportunity to be 100% 


             20            in value with this.  Again, thank you for allowing me 


             21            to speak.   


             22                 COMMISSIONER KIMBRELL:  Yes, sir.  Thank you, 


             23            Mr. Neal.  And I'm sure there will be lots of 


             24            clarification and other opportunities for individuals 


             25            within your team to even bring forth more 
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              1            information, 'cause this is a very inquisitive group, 


              2            as you've probably already witnessed. 


              3                 SUPT. NEAL:  I did recognize that. 


              4                 COMMISSIONER KIMBRELL:  But it is important to 


              5            us that what we do is we approve innovation but we 


              6            also approve with a level of assurance that success 


              7            is definitely possible.  We know that these are 


              8            innovative ideas but we also know that we have to 


              9            move in that direction and we have to be -- in my 


             10            opinion, we have to be confident in the people that 


             11            are there and that's what this process is about, 


             12            building that confidence that you and your team can 


             13            pull this off and create these opportunities.  And 


             14            then, we want to support that as you work through 


             15            that.  If it isn't working, we want also to have that 


             16            opportunity to pull you back and say, "Why isn't it 


             17            working?  What are you doing to change it to make it 


             18            work?"  So that's why we create this process.  So 


             19            we'll begin with questions.  We'll begin with Dr. 


             20            Walters this time and we'll go this direction.  So, 


             21            Dr. Walters, if you'd like to begin with your 


             22            questions and I look forward to this discussion. 


             23                 DR. WALTERS:  Thank you.  Good morning.  Thank 


             24            you, Mr. Neal. 


             25                 SUPT. NEAL:  Good morning. 
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              1                 DR. WALTERS:  I applaud you for your 


              2            application.  I know last week at the superintendent 


              3            symposium there was conversation how maybe we've not 


              4            given the attention we should to career and 


              5            technical, and I think that your application is a 


              6            wonderful thing that you've done.  I know it was a 


              7            lot of work.  I do have a question about one of the 


              8            remaining -- the issue that is still unresolved after 


              9            going through this process is about imbedding the 


             10            courses.  You know, we -- oftentimes, it's very 


             11            common to get a waiver to imbed certain courses but I 


             12            don't know that we're still clear on how you are 


             13            going to imbed some of these courses that you're 


             14            asking to be waived into these other courses.  So I'd 


             15            like for someone to speak on that, please. 


             16                 SUPT. NEAL:  I'm going to try to give it a shot 


             17            on what we're trying to do.  With oral 


             18            communications, for example, oral communications with 


             19            a sales communications pathway with different pieces 


             20            throughout the manufacturing business academy, 


             21            English composition, English 9 or 10 can also be 


             22            imbedded into those areas.  What happens is -- and 


             23            what we're looking to do with those waivers is that 


             24            we need to drive down some of the career and 


             25            technical opportunities that are given to our 
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              1            students at the junior and senior level and that 


              2            opens up the flexibility for our junior and senior 


              3            level kids to take the manufacturing and those 


              4            classes.  So we're looking to imbed oral 


              5            communications in some of these other pieces and with 


              6            that guarantee that we're going to imbed it in other 


              7            pathway areas or English 10 and those types of areas.  


              8            So that's kind of where we're going with that. 


              9                 DR. WALTERS:  Follow-up? 


             10                 COMMISSIONER KIMBRELL:  Yes, please.  


             11                 DR. WALTERS:  And so it's -- just oral 


             12            communications is the only class that you're looking 


             13            at imbedding into these other course? 


             14                 SUPT. NEAL:  Yes, at this time. 


             15                 DR. WALTERS:  Okay.  All right.  Thank you. 


             16                 COMMISSIONER KIMBRELL:  Mr. Hernandez? 


             17                 MR. HERNANDEZ:  I think another one of the 


             18            issues that remained unresolved was a budgetary 


             19            question.  In reference to Responsive Ed, there was a 


             20            budget item that reflected $70,000 for the charge but 


             21            then there was -- in the wording it was $60,000 in 


             22            the application.  Is there some idea of what that 


             23            amount is? 


             24                 SUPT. NEAL:  I'll let Mr. Martin speak on behalf 


             25            of that. 
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              1                 MR. MARTIN:  Yes, sir.  There are two line items 


              2            in our budget, one is for $60,000 and one for 


              3            $70,000.  The $60,000 is for the consulting fee and 


              4            all the professional development that would be 


              5            available to us as we start our charter school 


              6            process.  The $70,000, that's actually an error; it 


              7            should be -- it should actually be in supplies and 


              8            that's where we would be buying the high school 


              9            curriculum on a per-student basis.  The $70,000, I'll 


             10            be honest with you, is an estimated budget line.  It 


             11            would depend on how many students are enrolled in the 


             12            school, of course. 


             13                 MR. HERNANDEZ:  Just a clarification.    


             14                 COMMISSIONER KIMBRELL:  Sure. 


             15                 MR. HERNANDEZ:  And that would be the $70,000; 


             16            the high school software that we're talking about -- 


             17                 MR. MARTIN:  Yes, sir. 


             18                 MR. HERNANDEZ:  -- that would be from Responsive 


             19            Ed also? 


             20                 MR. MARTIN:  Yes, sir. 


             21                 MR. HERNANDEZ:  Okay.  Thank you. 


             22                 COMMISSIONER KIMBRELL:  Dr. Witonski? 


             23                 DR. WITONSKI:  This question is for Mr. Neal or 


             24            the high school principal.  I'm not sure.  You 


             25            referred us in your handout to page 9 and I want to 
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              1            make sure that I understand what this actually is.  


              2            So the application is for 11-12 and this would be 


              3            actually a school within your current existing 


              4            school? 


              5                 SUPT. NEAL:  Correct. 


              6                 DR. WITONSKI:  Okay.  So in that structure I'm 


              7            noticing on page, I believe, 9 of the application 


              8            where we did some feedback to you for panel members  


              9            -- that's page 107 for you -- it talks about the 


             10            structure of a typical week, kind of what that would 


             11            look like, including the beginning of the time and 


             12            JAG.  So how will -- I'm trying to get my mind 


             13            wrapped around what about this process will be 


             14            different that you can't do in your regular school 


             15            day for students?  I think that would help all of us. 


             16                 SUPT. NEAL:  What we can't do with the normal 


             17            situation with this and the offerings and the things 


             18            that we're wanting to do is, number one, we cannot 


             19            financially, fiscally take on this type of -- well, 


             20            number one, we can't send our kids to Northwest 


             21            Technical Institute in Fayetteville.  It's out of 


             22            room.  We do not have those offerings of things that 


             23            we need at NWAC, so we're isolated, so we don't have 


             24            those pieces that we really need.  So we can't bring 


             25            those things into it and what happens with this model 
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              1            is it comes here to us.  This comes here to us.  So 


              2            we have to structure our day where the Responsive Ed 


              3            piece or the core classes are in one part of the day 


              4            and then the manufacturing business classes are in 


              5            the second half of the day.  So we're really 


              6            targeting in on building that school for kids that we 


              7            can meet the needs of all kids, not just one group of 


              8            kids but all kids. 


              9                 DR. WITONSKI:  Thank you.  I think from my 


             10            experience of being in northwest Arkansas -- 


             11                 SUPT. NEAL:  Right. 


             12                 DR. WITONSKI:  -- I'm familiar with where you 


             13            are geographically and -- 


             14                 SUPT. NEAL:  Yes. 


             15                 DR. WITONSKI:  -- the isolation.  Even though we 


             16            are in a great populated area, the location of where 


             17            that is, but I'm not sure that everyone is familiar 


             18            with what those constraints are and the 


             19            transportation costs associated with those. 


             20                 SUPT. NEAL:  Correct. 


             21                 COMMISSIONER KIMBRELL:  Mr. Hoy? 


             22                 MR. HOY:  Question.  In the waiver application, 


             23            actually the second page, there are notes from our 


             24            legal staff about concerns they had about the 


             25            particular waivers.  I was wondering if our legal 




                                                  �


                                                                               96




              1            staff are currently okay with the waivers as 


              2            requested? 


              3                 MS. CLAY:  There are a few things that the Panel 


              4            may want to seek clarification on.  I believe the 


              5            applicant has addressed imbedding oral 


              6            communications.  They asked for a waiver of career 


              7            orientation, that's section 9.03.3.9.  This is an 


              8            issue that we discussed in the previous application 


              9            where the standard applies only to grades 5 through 


             10            8, so it's not something that this Panel could grant.  


             11            Just as a side note, the district, if they did want 


             12            to imbed that in their middle school curriculum, 


             13            there's now a process in legislation for imbedding 


             14            curriculum before the State Board that they could 


             15            follow.  The planned instructional day, in the 


             16            application it appears that the school is going to 


             17            meet their required instructional time.  If that's 


             18            the case, then they do not need the waiver.  If they 


             19            are not going to meet the instructional time, then 


             20            they also need waivers of 6-16-102, 6-18-211, and the 


             21            ADE rules governing mandatory attendance in grades 9 


             22            through 12.  So you probably want to seek some 


             23            clarification from the applicant on how long their 


             24            instructional time is going to be. 


             25                 COMMISSIONER KIMBRELL:  Okay.  Maybe Mr. Neal or 
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              1            one of your team could help us to understand or Mr. 


              2            Walters could help us to understand.  Let me make 


              3            sure I understand on the front-end of this.  We're 


              4            looking at a school-within-a-school, as Dr. Witonski 


              5            asked, with two separate LEA's. 


              6                 SUPT. NEAL:  Correct. 


              7                 COMMISSIONER KIMBRELL:  Is that correct? 


              8                 SUPT. NEAL:  That's correct. 


              9                 COMMISSIONER KIMBRELL:  So students would choose 


             10            which of these schools to enroll in? 


             11                 SUPT. NEAL:  Correct. 


             12                 COMMISSIONER KIMBRELL:  But there are options of 


             13            moving into the school, out of the school if it isn't 


             14            a fit for Tommy to be able to be successful.  Tommy 


             15            can go back to the original, I guess traditional 


             16            school? 


             17                 SUPT. NEAL:  I think that's the beauty of the 


             18            flexibility of the school-within-a-school is that 


             19            they would have that opportunity, even to move from 


             20            pathway to pathway.  Again, if we're going to try to 


             21            push them in directions they are also independent 


             22            thinkers.  We want them to be experiencing different 


             23            areas that they can pursue.  So, yes, they'll have 


             24            the flexibility to do that. 


             25                 COMMISSIONER KIMBRELL:  Okay.  So I guess the 
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              1            question then comes to this -- these waivers, and I 


              2            want to make sure I understand the oral 


              3            communications piece because my understanding is we 


              4            can waive that but it still -- we're waiving the 


              5            imbedding of those content into those courses, but 


              6            that still requires that those courses be approved, 


              7            does it not? 


              8                 SUPT. NEAL:  Yes. 


              9                 COMMISSIONER KIMBRELL:  Okay.  Just wanted to 


             10            make sure -- 


             11                 SUPT. NEAL:  Yes. 


             12                 COMMISSIONER KIMBRELL:  -- that I'm clear with 


             13            that.  And I guess going back -- 


             14                 SUPT. NEAL:  Can I comment, Dr. Kimbrell, on -- 


             15                 COMMISSIONER KIMBRELL:  Sure. 


             16                 SUPT. NEAL:  -- on her response?  Some of the 


             17            imbedding in the career and technical education in 


             18            the 5th through 8th grade level, career orientation, 


             19            Workforce Education is experiencing some serious, you 


             20            know, changes themselves at what they're trying to 


             21            do.  In conversations that I've had with them in this 


             22            process and letting them know where I want to go and 


             23            how I want to do it, they've assured me that they 


             24            were going to help in this process but maybe not -- 


             25            it may or may not happen.  But we want to make sure 




                                                  �


                                                                               99




              1            that we have that flexibility because we do have some 


              2            pieces in there that we're going to be able to drive 


              3            down.  We'd like to see some of those career and 


              4            technical educational pieces drop down to the 8th 


              5            grade where it opens itself at the top. 


              6                 COMMISSIONER KIMBRELL:  Okay.  Tripp?  Well, and 


              7            I think that's great, Mr. Neal, but I don't know that 


              8            we have the authority on that career tech.  Y'all are 


              9            working with career tech? 


             10                 SUPT. NEAL:  Yes.  Yes, sir. 


             11                 COMMISSIONER KIMBRELL:  And if there are 


             12            anything -- if there's anything we can do to help 


             13            with that process, please let me know. 


             14                 SUPT. NEAL:  Yes, sir. 


             15                 COMMISSIONER KIMBRELL:  Mr. Walters. 


             16                 MR. WALTER:  Thank you, Dr. Kimbrell.  I will 


             17            try and briefly address the outstanding issues, as 


             18            Mr. Hoy has indicated.  I believe, as you've 


             19            indicated and Ms. Clay has indicated, the oral 


             20            communications issue has been resolved.  I would just 


             21            like to add one little piece as Ms. Clay's written 


             22            comments indicate that this is a waiver that's 


             23            typically only going to be granted if there's 


             24            assurance provided to the authorizer that all the 


             25            various standards and frameworks that apply in this 
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              1            case, oral communication, will be met in whichever 


              2            course or courses they -- Pea Ridge seeks to imbed.  


              3            So I will verbally state that on behalf of the 


              4            district we insure that that will happen and that's 


              5            the full intent of the district.  And, obviously, 


              6            once the charter is approved and in process then they 


              7            will be happy to provide any documentation as to that 


              8            that you or the appropriate division of the ADE would 


              9            like to see. 


             10                 Secondly, on the career and technical education 


             11            what we were doing and trying to assist Pea Ridge in 


             12            this area was trying to find the best way possible 


             13            out there given that this is a new model to try and 


             14            seek approval to teach the career and technical 


             15            education piece or push it down to 5-8.  Understand 


             16            it's not so-to-speak an exact fit but that's why 


             17            that's before you in the form it is.  That's what the 


             18            intent was.  Given Ms. Clay's comments, obviously the 


             19            district will be glad to go through the 6-15-202 


             20            process by the State Board if that's seen as a more 


             21            appropriate or cleaner way to handle this.  But I 


             22            just wanted to reiterate the intent of why that was 


             23            being sought and in the manner. 


             24                 So I just visited with Mr. Neal on the planned 


             25            instructional time piece.  That was put in for 




                                                  �


                                                                              101




              1            flexibility purposes because of kind of the iterative 


              2            nature of this model.  But given where they are in 


              3            the process now and what's been presented to the 


              4            Panel this morning I think it's a point where there's 


              5            definitely assurances that it's not going to be under 


              6            the 360 minutes per week.  So on behalf of the 


              7            district we will pull down that waiver request or 


              8            amend the application to remove that waiver request. 


              9                 COMMISSIONER KIMBRELL:  That would be the 


             10            waivers under code 6-16-102 and 6-16-211.  Is that 


             11            right? 


             12                 MR. WALTER:  Yes, sir. 


             13                 COMMISSIONER KIMBRELL:  Okay.   


             14                 MR. WALTER:  And then 10.01.4 as well. 


             15                 COMMISSIONER KIMBRELL:  Okay.  Just note -- I 


             16            want to make sure -- I mean, Mr. Neal, I understand 


             17            what you're trying to do.  I don't want you to give 


             18            up something that may be of benefit to you just 


             19            because we're asking questions about it.  If it is in 


             20            your intent or you see the need that a student may be 


             21            a part of this and may not have to go the full, you 


             22            know, day or may not have the ability to go the full 


             23            day -- now I understand how you've got it set up 


             24            right now and you may come back later and say, "It's 


             25            not working; we've got some of these students that 
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              1            we're getting into these other programs through JAG 


              2            and others."  But I just want to make sure -- we're 


              3            not trying to keep you from getting a waiver from one 


              4            of these.  I want -- it's been our intention as a 


              5            panel and as a leadership team let's remove barriers 


              6            and let people be successful. 


              7                 SUPT. NEAL:  Very good. 


              8                 COMMISSIONER KIMBRELL:  I just want to make sure 


              9            everybody is there.  I think -- Mr. Hoy, do you have 


             10            your questions answered now on that? 


             11                 MR. HOY:  Yes, sir. 


             12                 COMMISSIONER KIMBRELL:  Okay.  I think, Ms. 


             13            Coffman, we're to you. 


             14                 MS. COFFMAN:  I appreciate that you've reached 


             15            out for assistance through Responsive Ed but tell me, 


             16            are there any other mentors that you'll be looking 


             17            toward for support as you enter into this? 


             18                 SUPT. NEAL:  This model is unique.  It is unique 


             19            and, you know, of course, I thought I invented it but 


             20            come to find out I didn't.  I went to -- I had an 


             21            interesting conversation one day with a local banker 


             22            and he came to me with some information about a 


             23            manufacturing academy in Waco, Texas.  And I'd become 


             24            very enthralled with what they're doing at Waco in a 


             25            very difficult situation in Waco and what they're 
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              1            doing.  They've got currently a welding and precision 


              2            metal manufacturing and I'm very close with Donna 


              3            McCaplin [sp] and we spend a lot of time talking and 


              4            working through some of the issues that she's having 


              5            with her situation in Waco.  So, yes, I do.  She's 


              6            led me through a lot of these pieces and a lot of 


              7            this process, number one, 'cause it definitely was a 


              8            dream of hers and it's definitely a dream of mine -- 


              9            but she hurt my feelings 'cause she did it first.  


             10            So, but anyway, it was a very good experience of 


             11            visiting with her.  She came to the Council and spoke 


             12            to the Economic Council.  So, yes, I do. 


             13                 MS. COFFMAN:  Thank you. 


             14                 COMMISSIONER KIMBRELL:  Okay.  We'll begin back 


             15            with Dr. Cushman.  Okay.  I'm quitting.  I just won't 


             16            look at you. 


             17                 DR. WALTERS:  Okay.  Just say "you."  I have a 


             18            question.  The handout that we were given today, on 


             19            page 27, the four-year plan for Pea Ridge 


             20            Manufacturing and Business Academy, I have a question 


             21            about what looks like is going to be the science 


             22            credits.  I don't see physical science offered.  Are 


             23            you going to -- 


             24                 SUPT. NEAL:  Yes.  It will still be offered but, 


             25            yeah, physical science is offered at the 9th grade 
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              1            level. 


              2                 DR. WALTERS:  Okay.  What we have shows biology 


              3            in the 9th grade, chemistry in the 10th grade, then 


              4            the 11th grade it says "Principles of Technology, a 


              5            physics credit for engineering design, presentation 


              6            systems, Go Rocket curriculum," which would be the 


              7            fourth science credit. 


              8                 SUPT. NEAL:  What we -- I'm sorry to interrupt. 


              9                 DR. WALTERS:  Right.  I guess I'm just -- I 


             10            don't understand what the science -- 


             11                 SUPT. NEAL:  What we can do and what we are 


             12            currently doing is we offer a physical science in 8th 


             13            grade and we can continue to do that as we move 


             14            through the academy.  That really hasn't been decided 


             15            but we do offer a physical science.  For 8th grade 


             16            kids we are offering Algebra I and physical science 


             17            is offered to 8th grade kids.  So we do have some of 


             18            that -- those pieces in that model at this point in 


             19            time.  But that's kind of where we were with the 


             20            thought process at that point. 


             21                 DR. WALTERS:  Okay.  And I guess maybe a 


             22            question for legal as follow-up.  So are the waivers 


             23            in place for them to have the physical science at the 


             24            8th grade? 


             25                 SUPT. NEAL:  Yes.  Yes. 
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              1                 DR. WALTERS:  Okay.  And I am not familiar with 


              2            the standards for Principles of Technology.  I'm just 


              3            wondering have you sat down with people from Career 


              4            and Technical?  And I don't know about, you know, the 


              5            science specialist here at ADE, but how did those 


              6            frameworks align between physics and Principles of 


              7            Technology? 


              8                 SUPT. NEAL:  What we wanted to do when we looked 


              9            at those courses and some of the things -- and some 


             10            of those courses are when we've approached our 


             11            welding companies and things like that is what we 


             12            wanted to align the curriculum with.  Because those 


             13            are not -- those are not really career and technical 


             14            curriculum pieces that are there right now.  They're 


             15            not there.  That is something that they teach at 


             16            maybe a career and tech center or some of the things 


             17            that they may teach at Waco that she brought to me 


             18            that shows how this is going to align with their math 


             19            and science. 


             20                 DR. WALTERS:  Okay.  I guess maybe a 


             21            clarification.  I don't know if this is going to be 


             22            Ms. Clay or Ms. Perry, but so do we have to give -- I 


             23            guess I'm a little uncomfortable with calling 


             24            Principles of Technology -- giving that a physics 


             25            credit.  Can there not be a waiver to just count 
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              1            Principles of Technology as a science credit instead 


              2            of us saying this is going to be physics?  Does that 


              3            make sense? 


              4                 SUPT. NEAL:  Uh-huh.  Makes perfect sense. 


              5                 COMMISSIONER KIMBRELL:  You've asked a question 


              6            I don't know the answer to as far as whether -- well, 


              7            I don't know that it's course code approval, is it? 


              8                 DR. WALTERS:  I don't think so.  Ms. Perry, have 


              9            we -- do we have -- in the past have we substituted  


             10            -- have we had a waiver that has been asked where we 


             11            have substituted like that, giving credit -- called 


             12            giving credit for a totally different course? 


             13                 MS. PERRY:  We require them to go through the 


             14            curriculum process to get the special course credits.  


             15            They still would go through the curriculum piece to 


             16            get that looked at by our curriculum folks and make 


             17            that final approval. 


             18                 DR. WALTERS:  Okay. 


             19                 COMMISSIONER KIMBRELL:  So I assume then they 


             20            would have to go through that process that those 


             21            content frameworks -- 


             22                 MS. PERRY:  That's right. 


             23                 COMMISSIONER KIMBRELL:  -- are being covered in 


             24            that -- 


             25                 DR. WALTERS:  Principles of Technology. 
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              1                 COMMISSIONER KIMBRELL:  Yeah. 


              2                 DR. WITONSKI:  And the same thing with the 


              3            imbedded courses, going through that process.  And 


              4            just to let you know, we've had some districts that 


              5            have gone through that process to do that, to tie 


              6            those together, and also to receive the -- being 


              7            allocated as physics or whatever that is.  And so 


              8            that process sometimes is a back-and-forth, so you 


              9            would want to start that as early as possible now 


             10            that we know that we have a date of May 1st that's in 


             11            place for all course codes to be approved.  That 


             12            isn't too far away. 


             13                 SUPT. NEAL:  Correct. 


             14                 DR. WITONSKI:  Sorry. 


             15                 DR. WALTERS:  May I ask a follow-up question? 


             16                 COMMISSIONER KIMBRELL:  Yes, ma'am, you may. 


             17                 DR. WALTERS:  Well, I'll go ahead and ask this 


             18            question 'cause it's on that same page and it is 


             19            concerning math that's on that plan, the four-year 


             20            plan.  So the Algebra II or Applied Math, it's 11th 


             21            grade, is that -- 


             22                 SUPT. NEAL:  Yes. 


             23                 DR. WALTERS:  I guess what I'm asking is, is 


             24            every student going to take Algebra II?  Is the 


             25            Applied Math for the people that took Algebra II in 
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              1            the 10th grade? 


              2                 SUPT. NEAL:   We're going to offer Applied Math 


              3            and tie it in to one of the pathways where it 


              4            directly applies to either science or math, in that 


              5            area.  That's kind of the component with the colleges 


              6            that we're working on, that Diane Johnson and I are 


              7            working on with how that applies to a certain pathway 


              8            and how that can help in a certain pathway.  The 


              9            Algebra II and other junior level offerings, you 


             10            know, most of our kids all take Algebra II currently.  


             11            Right now, they all take Algebra II.  Some of them 


             12            take pre-cal at this level.  So those offerings are 


             13            still available in the school system but the kids 


             14            that are going into the academy have the opportunity 


             15            of either/or.  


             16                 DR. WALTERS:  Okay.  Thank you. 


             17                 SUPT. NEAL:  Uh-huh. 


             18                 COMMISSIONER KIMBRELL:  Ms. Coffman? 


             19                 MS. COFFMAN:  No questions. 


             20                 COMMISSIONER KIMBRELL:  Mr. Hoy? 


             21                 MR. HOY:  It was just an internal question, I 


             22            think, Dr. Kimbrell.  It was regarding PARCC 


             23            assessments 'cause won't we still have to test 


             24            Algebra II to even -- though we may not ask them to 


             25            teach it?  I mean, ask students to take it.  It's 
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              1            just a question. 


              2                 COMMISSIONER KIMBRELL:  Right now, Algebra II is 


              3            RELC, so -- but it would be those students, I assume, 


              4            that have already enrolled. 


              5                 MR. HOY:  In Applied? 


              6                 COMMISSIONER KIMBRELL:  Well, no.  I mean, if 


              7            they're in Applied Math they wouldn't take the 


              8            Algebra II in the course assessment.  So, I mean, 


              9            that is a request in the waiver that they're asking, 


             10            is it not? 


             11                 SUPT. NEAL:  No. 


             12                 COMMISSIONER KIMBRELL:  No.  Okay. 


             13                 SUPT. NEAL:  No. 


             14                 COMMISSIONER KIMBRELL:  So at some point to 


             15            graduate from even either -- from either of the 


             16            schools a student would have to have Algebra II? 


             17                 SUPT. NEAL:  Correct. 


             18                 COMMISSIONER KIMBRELL:  Okay.  Very good. 


             19                 MR. HOY:  Okay. 


             20                 DR. WITONSKI:  Am I up? 


             21                 COMMISSIONER KIMBRELL:  Yes, ma'am.  You're up, 


             22            Dr. Witonski. 


             23                 DR. WITONSKI:  Okay.  On the same page that Dr. 


             24            Walters was on, page 27, on down I just want to 


             25            clarify that is a partnership between NWAC and 
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              1            Arkansas Tech that is going to be offering a course.  


              2            Will some of the content of the welding of precision 


              3            metal and some of those areas be offered digitally or 


              4            is the partnership you were discussing with CTE going 


              5            to be to provide some of the on-site equipment 


              6            through grants that would be on-site at Pea Ridge? 


              7                 SUPT. NEAL:  Everything will be on-site at Pea 


              8            Ridge and the digital pieces of it, there's not a 


              9            whole lot of digital in welding and precision metals 


             10            and the things that they're doing, the machinery that 


             11            they're operating.  Some of that is more hands-on 


             12            learning type applications.  But several of the 


             13            pathways have digital components in there, webinars 


             14            and different -- we right now -- currently we've got 


             15            the English comp in there that comes to us digitally; 


             16            it comes through helping the kids work on that on the 


             17            computer internally right now.  So, yes, we have some 


             18            webinar digital components in there. 


             19                 DR. WITONSKI:  And so on the end of graduation  


             20            -- I'm a high school senior and I'm part of the 


             21            school-within-the-school.  And what will I have on 


             22            the other end? 


             23                 SUPT. NEAL:  In two years, at the other end when 


             24            this kid -- when this person leaves our campus they 


             25            have three opportunities to walk off of our campus.  




                                                  �


                                                                              111




              1            Number one, they have opportunities with dual credit 


              2            with colleges that is going to allow them to continue 


              3            their education, get a head-start on education.  Then 


              4            they're going to walk away with a certification that 


              5            business and industry is asking for.  With hands-on 


              6            learning these kids have an opportunity to walk 


              7            immediately from Pea Ridge schools over to WalMart 


              8            vending area and walk right into their areas over 


              9            there.  And the third thing, they've got the capacity 


             10            right now to enter into that job force and if they 


             11            continue -- want to continue on, they can pay as they 


             12            go and they're not going to build up $10,000 worth of 


             13            debt. 


             14                 DR. WITONSKI:  Can I ask a follow-up question? 


             15                 COMMISSIONER KIMBRELL:  Yes, ma'am. 


             16                 DR. WITONSKI:  So in the -- in moving forward, 


             17            is there -- are there any plans or do you have in 


             18            place any articulation agreements between the 


             19            University of Arkansas to recognize any of those 


             20            credits for students who may wish to seek that as an 


             21            alternative that's closer to home? 


             22                 DR. NEAL:  I do not.  We are currently working 


             23            closely right now with NWAC and ATU Ozark.  They have 


             24            the programs right now that the region is asking for, 


             25            so we're working essentially with them and also with 
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              1            business. 


              2                 DR. WITONSKI:  Sure.  Thank you. 


              3                 COMMISSIONER KIMBRELL:  Mr. Hernandez? 


              4                 MR. HERNANDEZ:  Mine is a pretty simple 


              5            question.  I was just curious about the structure of 


              6            this school-within-a-school.  I understand from the 


              7            handout that there's going to be a dress code 


              8            associated with people in this school.  So will that 


              9            be -- 


             10                 SUPT. NEAL:  This is an optional thing. 


             11                 MR. HERNANDEZ:  Okay. 


             12                 SUPT. NEAL:  This is an optional thing that 


             13            we're going to try to do.  We want -- we want -- and 


             14            what we're trying -- what we're looking at 


             15            experiencing with these kids is we are wanting to 


             16            train a culture -- to change a culture of the 


             17            business and the workplace, what that actually needs 


             18            to look like.  So if they're in a specific pathway 


             19            they might wear a specific polo shirt those days.  


             20            They're going to come in, they're going to clock in, 


             21            they're going to clock out.  There's a high level of 


             22            expectation with attendance because that's what the 


             23            real job world is.  So the culture of -- when they 


             24            walk over to the academy will change.  It will change 


             25            when they walk into that academy 'cause it will be a 
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              1            business environment.  It will be a place of business 


              2            and the kids will be identified in what pathway 


              3            they're going to be in. 


              4                 MR. HERNANDEZ:  I have had a chance to look all 


              5            the way through the handbook part, but will there be 


              6            some -- on that same thought process will there be an 


              7            alternate kind of discipline policy in place? 


              8                 SUPT. NEAL:  Yes.  There is a discipline policy 


              9            -- 


             10                 MR. HERNANDEZ:  Okay. 


             11                 SUPT. NEAL:  -- placed in there. 


             12                 MR. HERNANDEZ:  And will that work like a -- 


             13            kids can be kicked out of the academy or -- 


             14                 SUPT. NEAL:  Again, it's a changing -- this is 


             15            going to be a teaching piece, not only for kids; this 


             16            is going to be a change in culture for our community 


             17            and the rest of them of how this is going to look.  


             18            Because now you -- instead of the regular school 


             19            structure it will look like a business structure and 


             20            the accountability of attendance will change.  It is 


             21            important for them to understand that.  And we'll 


             22            have to go slow as we go 'cause, as you well know, 


             23            attendance is a difficult piece at the high school 


             24            level, especially seniors.  Especially seniors. 


             25                 COMMISSIONER KIMBRELL:  Hey, you, have you got a 
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              1            question? 


              2                 DR. WALTERS:  Well, I just want to -- did we get 


              3            cleared up what Kendra brought up about the 


              4            additional waivers that they would have to ask for on 


              5            the instructional time?  Is that -- are we clear with 


              6            that? 


              7                 COMMISSIONER KIMBRELL:  Yeah. 


              8                 DR. WALTERS:  Okay. 


              9                 COMMISSIONER KIMBRELL:  They're good with that, 


             10            so -- 


             11                 DR. WALTERS:  Okay.  All right.  That was all I 


             12            had. 


             13                 COMMISSIONER KIMBRELL:  Thank you, Dr. Walters. 


             14                 SUPT. NEAL:  Dr. Walters, can I make one 


             15            comment?  This document right here is a very 


             16            preliminary document.  We've got -- we've worked on 


             17            this for a couple of months and it's not anywhere 


             18            near done but we did want to share it with you and 


             19            with the work we have put into it. 


             20                 COMMISSIONER KIMBRELL:  Ms. Perry, you seem to 


             21            have -- if that chair doesn't get you. 


             22                 MS. PERRY:  I just want to -- would ask for a 


             23            point of clarification.  You just kind of addressed 


             24            it, saying that this was a preliminary document.  But 


             25            the original application as it came to us did 
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              1            indicate that the students would be taking their 


              2            language arts, social studies courses at the 


              3            traditional high school and going over to the charter 


              4            school for the other coursework and the career path.  


              5            But then when we expressed our concerns of the 


              6            Charter Internal Review Council they indicated that 


              7            all of the courses would be at the school.  But this 


              8            picture on page 27 seems to indicate, as it was 


              9            originally. 


             10                 SUPT. NEAL:  Correct. 


             11                 MS. PERRY:  And I just wanted to get on the 


             12            record -- 


             13                 SUPT. NEAL:  Correct. 


             14                 MS. PERRY:  -- that it is how you responded to 


             15            us.  Correct? 


             16                 SUPT. NEAL:  Correct. 


             17                 MS. PERRY:  Thank you. 


             18                 COMMISSIONER KIMBRELL:  Thank you, Ms. Perry.  


             19            Thank you, Mr. Neal.  We'll move back to you, Ms. 


             20            Coffman. 


             21                 MS. COFFMAN:  Earlier, with the previous 


             22            applicant we had a conversation about recording your 


             23            journey because any innovation such as this hopefully 


             24            will be replicated in the future if it works like you 


             25            plan.  So I would encourage you to document the 
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              1            journey, not just the finish, so that it can be 


              2            replicated.  That's the first thing.  Second thing 


              3            is, what is your plan to really engage the parents in 


              4            this so that they have a really thorough 


              5            understanding of what you're trying to accomplish? 


              6                 SUPT. NEAL:  Upon approval -- and I talked about 


              7            the change in culture and the change -- because 


              8            you're looking at a community that they have no 


              9            understanding -- kids at the junior and senior levels 


             10            that we're talking about have no understanding of 


             11            what these jobs are.  They do not know even what 


             12            their parents do.  When you bring them into the room 


             13            they don't have an idea of what their parents do and 


             14            what they actually do in that job.  So the change of 


             15            culture not only with kids and community and teachers 


             16            and the whole thing together is going to be 


             17            significant over the next several months.  We're 


             18            going to have to immediately -- you know -- 


             19            independently one-on-one needs with kids and bringing 


             20            parents in independently one-on-one, and then also 


             21            with meetings and hold several -- we'll have to hold 


             22            several events to get -- to allow them to absorb 


             23            everything that their child has an opportunity -- 


             24            that they're going to be approached with.   


             25                 MS. COFFMAN:  So to follow-up on that, I would 
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              1            once again encourage you to document that pathway for 


              2            a couple of reasons, one, so that it can be 


              3            replicated, but, two, because you yourself will have 


              4            to repeat that process -- 


              5                 SUPT. NEAL:  Yes, ma'am. 


              6                 MS. COFFMAN:  -- with every new group that comes 


              7            through in future years.  So I'm very interested in 


              8            what that parent involvement piece will actually end 


              9            up looking like.  And it may become a wonderful 


             10            professional development opportunity for many other 


             11            high schools in our state. 


             12                 SUPT. NEAL:  Yes, ma'am. 


             13                 COMMISSIONER KIMBRELL:  Mr. Hoy? 


             14                 MR. HOY:  A question for Mr. Wimberley. 


             15                 DR. WIMBERLEY:  Yes, sir. 


             16                 MR. HOY:  Mr. Wimberley, a lot of our charters 


             17            today are seeking guidance from your particular 


             18            organization. 


             19                 DR. WIMBERLEY:  Right. 


             20                 MR. HOY:  And I know you've been doing it for 


             21            awhile because I've -- you know -- sitting through 


             22            the charter meetings I understand that and I know you 


             23            understand this particular concept very well, which 


             24            leads me to my question.  I suspect that at some 


             25            point you track students once they graduate from high 
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              1            school and you see where they are so many years out.  


              2            I'd just like a brief summary in terms of what your 


              3            findings are? 


              4                 DR. WIMBERLEY:  Sure.  Primarily, those are 


              5            going to be in Texas where we have had graduates.  


              6            And what we have done is we really started a 


              7            concerted effort about two years ago to start finding 


              8            out where our students were ending up because 


              9            actually what we did for the first seven years of our 


             10            organization was only for dropout prevention and 


             11            recovery. 


             12                 MR. HOY:  Right. 


             13                 DR. WIMBERLEY:  What we found out was we needed 


             14            to diversify and start reaching other populations.  


             15            And that's still -- it's about five, six years out, 


             16            so now we're starting to see -- we're having 


             17            graduates from our high schools.  And so do we have a 


             18            formalized -- I don't have any of that in front of me 


             19            and, you know, the data in front of me.  I can 


             20            certainly provide that.  I don't ever want to speak 


             21            like authoritatively on something unless I really 


             22            have something in front of me 'cause I've learned 


             23            that you need to know what you're saying and don't 


             24            say something just because it sounds good.  I can 


             25            certainly provide anything that anybody would want to 
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              1            see.  I'd get with my team and say, "Okay, we need to 


              2            provide this and this and this for that."  Do we 


              3            draft -- do we track?  Yes, we do.  All of our 


              4            students, even in our dropout prevention recovery 


              5            schools in Texas -- and there are about 40 of those, 


              6            I believe -- they are all required to have college 


              7            acceptance to graduate from our schools, even if 


              8            they're a dropout.  And so we require them to have 


              9            that before they actually receive a diploma from us.  


             10            Now we understand in those environments that may be a 


             11            simple acceptance letter or a simple letter from a 


             12            counselor that they've been exposed to the college 


             13            environment.  So that's if it's in the spectrum, all 


             14            the way up to what we're talking about here.  We're 


             15            going to be doing everything we know to tell students 


             16            -- what we say was -- is that they should always know 


             17            that they can make life decision at their age, but 


             18            they should be prepared that when they do make those 


             19            decisions, maybe even at the age of 25, that they 


             20            have the preparation to go to college.  So we're very 


             21            concerned about that.  We don't require all of them 


             22            to go to college; we just want to make sure that they 


             23            can if they want to later.  We do have a system to 


             24            track them.  I want to get that data very clear to 


             25            you and I can, if requested.  Okay?  Thank you, sir. 
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              1                 MR. HOY:  Thank you.  Just a comment as a 


              2            follow-up, not -- 


              3                 DR. WIMBERLEY:  Yes, sir. 


              4                 MR. HOY:  -- really a question. 


              5                 DR. WIMBERLEY:  Yes, sir. 


              6                 MR. HOY:  From what I understand and in 


              7            listening to some of the other presentations that Dr. 


              8            Kimbrell has also made about going to the technical 


              9            schools in Texas, some of the other ones, there were 


             10            success stories of students that had gone through the 


             11            programs that were doing extremely well. 


             12                 DR. WIMBERLEY:  Yes, sir. 


             13                 MR. HOY:  And I was thinking we may have the 


             14            same kind of story from Responsive Ed.  So what I 


             15            would say is I imagine that the school district has a 


             16            system in place that they're prepared to track their 


             17            students as well, five, six, seven years out -- 


             18                 DR. WIMBERLEY:  We do. 


             19                 MR. HOY:  -- so we can know about how successful 


             20            they are after graduation. 


             21                 DR. WIMBERLEY:  Yes, sir.  And we've started to 


             22            realize that it's not just charts and tables and 


             23            graphs.  We really are starting to invest heavily in 


             24            making sure that everyone hears the story of what's 


             25            going on with these students.  So, thank you very 
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              1            much. 


              2                 COMMISSIONER KIMBRELL:  Dr. Witonski?  Do you 


              3            have a comment? 


              4                 MR. HOY:  I'm done. 


              5                 DR. WITONSKI:  I was just checking. 


              6                 MR. HOY:  I'm done. 


              7                 DR. WITONSKI:  Okay.  I was just looking at your 


              8            microphone.  Sorry.  Okay.  Mr. Neal, I have a 


              9            question for you on the school calendar and the 


             10            handout that you gave us just as a clarifier.  So I'm 


             11            noticing that at the bottom we're tallying up zero 


             12            days but just to confirm the gray-shaded areas you 


             13            are anticipating that you will have professional 


             14            development at the beginning of the school year.  Is 


             15            that correct? 


             16                 SUPT. NEAL:  I'm going to refer this one to Mr. 


             17            Martin here. 


             18                 DR. WITONSKI:  Okay. 


             19                 SUPT. NEAL:  He built this calendar, so -- 


             20                 DR. WITONSKI:  Okay.  Great.  Thank you. 


             21                 MR. MARTIN:  This is a preliminary calendar that 


             22            we're using to build for our entire school district. 


             23                 DR. WITONSKI:  Sure.  Yes. 


             24                 MR. MARTIN:  Yes, ma'am.  We are predicting 


             25            those days, 11 through 15 in August, to be 
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              1            professional development days.  But I'll be quite 


              2            honest with you, with the changing of the PD and 


              3            everything statewide we're going to have a lot of 


              4            discussion about that district-wide of what we do. 


              5                 DR. WITONSKI:  Well, that's one point I wanted 


              6            to clarify and make sure that I understand.  The law 


              7            did change from the 60 hours to the 36 in terms of 


              8            funding. 


              9                 MR. MARTIN:  Correct. 


             10                 DR. WITONSKI:  It did not change in terms of the 


             11            number of days? 


             12                 MR. MARTIN:  Correct.  We will be providing the 


             13            minimum 60 hours to teachers or staff members of this 


             14            academy.  They will be going through much more than 


             15            that. 


             16                 DR. WITONSKI:  So my follow-up question is: do 


             17            you have plans -- and, Mr. Neal, I definitely 


             18            appreciate your snow days.  I'm familiar with 10-plus 


             19            snow days also, so I appreciate that.  But in terms 


             20            of professional development will those additional 


             21            five days be incorporated throughout the year?  Will 


             22            those be incorporated where we would move maybe the 


             23            professional development starting on August 4th? 


             24                 MR. MARTIN:  Well, that's something that we 


             25            haven't decided yet.  In the past we've done both.  I 
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              1            mean, we've had days built in, you know, for 


              2            Presidents Day, Martin Luther King Day. 


              3                 DR. WITONSKI:  Sure. 


              4                 MR. MARTIN:  You know -- you know how districts 


              5            do things. 


              6                 DR. WITONSKI:  Okay. 


              7                 MR. MARTIN:  And we'll try to provide the best 


              8            thing that benefits us.  There may be some variance 


              9            on how the teachers involved in this business and 


             10            career -- business and manufacturing academy do it 


             11            because they will need a lot of PD on the front-end 


             12            and not so much, you know, throughout the year. 


             13                 DR. WITONSKI:  Yes, sir.  I just wanted to 


             14            clarify.  We do have days of PD -- 


             15                 MR. MARTIN:  Yes, ma'am. 


             16                 DR. WITONSKI:  -- and that is more than five? 


             17                 MR. MARTIN:  Yes, ma'am. 


             18                 DR. WITONSKI:  Okay.  Thank you. 


             19                 COMMISSIONER KIMBRELL:  Mr. Hernandez? 


             20                 MR. HERNANDEZ:  No. 


             21                 COMMISSIONER KIMBRELL:  Dr. Walters? 


             22                 DR. WALTERS:  I have a question -- and maybe it 


             23            was in here and I just don't remember seeing it.  Do 


             24            you have a staff member, not necessarily a certified 


             25            counselor but someone that is partially dedicated to 
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              1            career counseling, helping these students, not just 


              2            in their work at the academy but -- I know you have a 


              3            lot of partnerships with, you know, businesses in the 


              4            area but actually working with them to help them once 


              5            they get on that other side? 


              6                 SUPT. NEAL:  I probably should let Mr. Laffoon 


              7            speak on our Razor Coach program that we're doing 


              8            right now and then we're going to look at that.  I'm 


              9            going to let him speak on that part. 


             10                 MR. LAFFOON:  I think that's a great question.  


             11            We actually have two people involved in that.  We 


             12            have a Razor Coach which is with a grant through 


             13            Walton Foundation and the U of A, and then we also 


             14            have our scholarship coordinator, LaDonna Penner 


             15            [ps], who handles that.  So we have two people 


             16            working with that.  And I say "scholarship 


             17            coordinator," she does that role but she also gets 


             18            our kids into the NTI and the other career and tech 


             19            programs after high school right now.  So we have two 


             20            people in place and I think -- correct me if I'm 


             21            wrong, Mr. Neal -- we're considering having another 


             22            person just for the academy portion of that. 


             23                 SUPT. NEAL:  Correct. 


             24                 COMMISSIONER KIMBRELL:  Ms. Coffman? 


             25                 MS. COFFMAN:  No questions. 
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              1                 COMMISSIONER KIMBRELL:  Mr. Hoy?  Dr. Witonski?  


              2            Mr. Hernandez?  Okay.  No other questions.  I think I 


              3            got my questions in early, so I apologize, I didn't 


              4            follow my normal procedure. 


              5                 DR. WALTERS:  I have a motion at the appropriate 


              6            time. 


              7                 COMMISSIONER KIMBRELL:  Okay.  Is everybody 


              8            ready for that?  Okay.  Go ahead, Dr. Walters. 


              9                 DR. WALTERS:  I move that we approve the 


             10            district conversion with the amendments that they 


             11            have made, and I don't remember the numbers of what 


             12            they withdrew, so -- does Kendra have that? 


             13                 MS. CLAY:  They withdrew the waiver for section 


             14            10.01.4 of the Standards for Accreditation. 


             15                 DR. WALTERS:  What she said. 


             16                 DR. WITONSKI:  I'd like to second what Dr. 


             17            Walters said. 


             18                 COMMISSIONER KIMBRELL:  Okay.  We have a motion 


             19            and a second to accept -- to grant the application 


             20            for the conversion charter school at Pea Ridge -- and 


             21            new name, right?  Pea Ridge Manufacturing and 


             22            Business Academy, in Pea Ridge School District.  All 


             23            those in favor say aye. 


             24                     (UNANIMOUS CHORUS OF AYES) 


             25                 COMMISSIONER KIMBRELL:  All those opposed like 
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              1            sign?  Congratulations, Mr. Neal, to you and your 


              2            team.  Thank you for being patient with us this 


              3            morning and answering our questions and being a part 


              4            of the process.  We wish you all the luck in the 


              5            world. 


              6                 SUPT. NEAL:  Thank you very much.  I'd like to  


              7            -- 


              8                 COMMISSIONER KIMBRELL:  We want to be a part of 


              9            your success. 


             10                 SUPT. NEAL:  Yes, sir.  We'd like to, again, 


             11            thank everybody that was involved in this process.  


             12            Scott Smith, Tripp Walters, and his staff at Arkansas 


             13            Public Resource Center has been a tremendous, 


             14            tremendous help and support to our team in this 


             15            process.  And I've never had this many questions 


             16            since Ms. Witonski was my mentor, so this is an 


             17            interesting, interesting process.  So, again, thank 


             18            you very much. 


             19                 COMMISSIONER KIMBRELL:  Thank you.  We 


             20            appreciate it.  Okay.  Are y'all ready to move on?  


             21            Let's move on.  We have -- we're going to go ahead 


             22            and take lunch and we'll come back in 45 minutes.  At 


             23            noon, 12:00 we'll get started back.  Thank you. 


             24                 (LUNCH:  11:10 A.M. - 12:03 P.M.) 


             25  A-3:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 
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              1  APPLICATION: WARREN MIDDLE SCHOOL, WARREN, ARKANSAS 


              2                 COMMISSIONER KIMBRELL:  Ms. Perry, if you'll 


              3            come forward and present for us action item A-3 -- 


              4                 MS. PERRY:  Yes, sir. 


              5                 COMMISSIONER KIMBRELL:  -- we'll proceed. 


              6                 MS. PERRY:  This is the Hearing of the District 


              7            Conversion Public Charter School Application for 


              8            Warren Middle School, in Warren, Arkansas.  


              9            Representatives of the school district are requesting 


             10            to convert the middle school to a charter school.  If 


             11            approved, the charter will serve students in grades 


             12            6-8 with a maximum enrollment of 450.  Again, as I 


             13            stated previously, ADE staff reviewed the 


             14            application, sent comments; the applicant responded 


             15            and they are here today with Superintendent Marilyn 


             16            Johnson leading the presentation; she'll be first up 


             17            to speak to you about their application. 


             18                 COMMISSIONER KIMBRELL:  Thank you.  If all 


             19            parties that would be involved in either answering 


             20            questions, presenting or in opposition of this 


             21            charter, if you'll stand to be sworn in.  Do you 


             22            swear or affirm to tell the truth, the whole truth 


             23            and nothing but the truth? 


             24               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


             25                 COMMISSIONER KIMBRELL:  Thank you.  The Black 
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              1            and Orange.  Go ahead. 


              2                 SUPT. JOHNSON:  That's right. 


              3                 COMMISSIONER KIMBRELL:  Welcome. 


              4                 SUPT. JOHNSON:  Thank you. 


              5                 COMMISSIONER KIMBRELL:  Welcome, Ms. Johnson.  


              6            Glad to see you here.  Unfortunately, we didn't get 


              7            to see you yesterday but the group did real well.  So 


              8            if y'all do as well today -- I don't know what to 


              9            say. 


             10                 SUPT. JOHNSON:  You know what they say about 


             11            good leaders, that even if they're not there the team 


             12            continues on. 


             13                 COMMISSIONER KIMBRELL:  Well, that's what we're 


             14            talking about, yesterday. 


             15                 SUPT. JOHNSON:  That's right.  But we're very 


             16            thankful to have this opportunity to come back again.  


             17            I'd like to first begin by introducing our team.  On 


             18            my far right, Sara Weaver, principal of Eastside New 


             19            Vision; Kathy Cornish, assistant principal of 


             20            Eastside New Vision; Regina Scroggins, principal of 


             21            Brunson New Vision; and Glenetta Burks, principal of 


             22            Warren Middle School; and Carla Wardlaw is assistant 


             23            superintendent.  Again, we thank you for the 


             24            opportunity to come before you for the third time to 


             25            present an innovative educational design to customize 
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              1            student learning.  For years our administrative team 


              2            had discussions around what school would be like if 


              3            we didn't have to consider time but we only focused 


              4            upon what students needed to know or be able to do.  


              5            In the fall of 2009, the team began to put feet to 


              6            that dream with a site visit to Adams 50 in Colorado.  


              7            And that came about after the team had discussed the 


              8            monthly school briefing that is provided by the ADE, 


              9            in which Adams 50 was featured.  On that visit 


             10            administrators, teachers, board member, parents and 


             11            the press went along.  Following the visit a meeting 


             12            was held with Dr. Kimbrell and Dr. Bednar, who 


             13            suggested for us to consider -- in order to fulfill 


             14            our dream to consider the possibility of conversation 


             15            charter status.  And we're so thankful to have been 


             16            granted charter status with Eastside New Vision, 


             17            beginning implementation in the fall of 2012, and 


             18            Brunson New Vision, beginning implementation in the 


             19            fall of 2013.  Along the way, we have networked with 


             20            districts across the nation and worked with national 


             21            consultants with expertise in customized learning.  


             22            We applied for a Race to the Top grant, which we were 


             23            ready to be the lead district for several districts 


             24            across our state.  And even though our grant didn't 


             25            make it to the final cut we learned so much from that 
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              1            process and we still stand ready as a resource for 


              2            any district in the state and across the nation who 


              3            would like to collaborate with us in an attempt to 


              4            meet student need with this type of a system.  No 


              5            doubt about it, this is a second order change -- and 


              6            with second order change it's not easy.  If it was 


              7            easy, everybody would be doing it, right?  We're not 


              8            where we want to be yet but we're not willing to stay 


              9            where we were, losing some students along the way.  


             10            And it's been so exciting to see students taking 


             11            ownership of their learning, discussing their 


             12            learning goals and evidence that they have provided 


             13            to show that they have mastered those goals.  In the 


             14            response packet that we sent back to the Panel you 


             15            received a copy of our district's strategic design 


             16            which was developed by a host of stakeholders several 


             17            months ago.  That document is representative to our 


             18            commitment to how we will achieve our mission, as 


             19            well as our vision for what learning is going to 


             20            continue to be like in our district.  In the 


             21            following slides we hope to convey our commitment to 


             22            student learning through a standards-based system. 


             23                 MS. BURKS:  Good afternoon.  As I was introduced 


             24            a few minutes ago, I'm Glenetta Burks, principal at 


             25            Warren Middle School.  The concept which we are 
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              1            presenting to you today is called Standards-Based 


              2            Education, SBE, or that's what we call it.  It has 


              3            several different names as it spreads throughout the 


              4            nation and it's all personalized learning.  It's 


              5            called Performance Mastery Education, Proficiency-


              6            Based Education, Mass Customized Learning.  And we 


              7            are networking with several districts across the 


              8            nation, including Lindsay, California, who received a 


              9            Race to the Top grant and who is allowing us to use 


             10            much of their work that they have done, and we 


             11            appreciate that.  And we're also working with -- are 


             12            networking with a 17 district consortium in Maine.  


             13            Last year, our middle school teachers, 


             14            administrators, parents and press visited two middle 


             15            schools in Maine, to see standards-based education in 


             16            action and we brought back many wonderful ideas.  And 


             17            one thing about it, which we'll talk later, was 


             18            Habits of Mind which addressed the behavior of middle 


             19            school students, and we're going to implement that. 


             20                 The foundational principles for learning in 


             21            standards-based education, we all know this, that 


             22            students -- all students can learn, but students 


             23            learn in different ways and they learn in different 


             24            timeframes.  So our motto for our presentation today 


             25            might be that "leaning is the constant and time is 
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              1            the variable."  Maybe it won't be 178 days before 


              2            they move to another level. 


              3                 SUPT. JOHNSON:  Traditionally speaking, there's 


              4            kindergarten through 12th grade; there's curriculum 


              5            instruction assessment based on standards and there's 


              6            reporting out of progress.  A student enters 


              7            kindergarten at age 5 and for 178 days they go 


              8            through kindergarten standards.  And at the end of 


              9            178 days, ready or not, or whether or not they were 


             10            ready before then, they move to 1st grade, where for 


             11            178 days they progress through 1st grade standards.  


             12            And, again, after 178 days, ready or not, or whether 


             13            or not they were ready earlier than that, they move 


             14            to 2nd grade.  And, of course, that continues and 


             15            then when they reach high school they work through 


             16            core standards.  In a standards-based setting grade 


             17            levels are blurred but the curriculum is designed in 


             18            levels and students work through those levels.  So we 


             19            still have curriculum levels, we still have 


             20            instruction, we still have assessment based on 


             21            standards and there's still reporting out.  But as an 


             22            example, a student who traditionally might be in 6th 


             23            grade in reading might be ready for and working 


             24            through curriculum levels 6 to  7, while in math 


             25            their readiness level might be 4th grade.  And should 
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              1            a student work through the required content early, as 


              2            students can do now, they could specialize or 


              3            graduate early.  We're blessed in Warren to have as a 


              4            part of our high school, next door to our high school 


              5            SEACBEC; it's a technical center.  And so students 


              6            are able to specialize, much like some of the 


              7            information that we heard earlier, in an earlier 


              8            presentation.  As we were doing our curriculum work, 


              9            we divided the curriculum into levels.  Each level 


             10            identifies targeted knowledge and we've organized 


             11            these into what we call measurement topics.  And as 


             12            an example, keep in mind three being the target, 


             13            three is, for example, in literacy and math, the 


             14            Common Core standard.  It includes the complex 


             15            targeted knowledge.  Anything above that is a four.  


             16            That simpler foundational knowledge that they need in 


             17            order to get to reach that rigor is level two.  And 


             18            level one is always with help.  So when we're looking 


             19            at level two, for example, academic vocabulary lives 


             20            in that level.  Here's an example -- and I'm sorry 


             21            that you can't read it -- but within our scale work 


             22            we actually have it lined out so that it is very 


             23            clear, very transparent to students, to teachers, to 


             24            parents what the learning level is and what's coming 


             25            next in their learning.   
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              1                 MS. WARDLAW:  I'm Carla Wardlaw, assistant 


              2            superintendent.  I'm glad to be here.  Thank you.  


              3            How we think about student progress traditionally-


              4            speaking -- I don't like the word "stupid," but when 


              5            a student receives -- when we're used to "F" meaning 


              6            fail, we say fail because the student was given an 


              7            opportunity to learn in a prescribed timeframe and in 


              8            a prescribed way and failed to learn.  Many students 


              9            are left feeling really down and out and embarrassed, 


             10            and this has a tremendous affect on their future 


             11            engagement and effort.  Another problem with the 


             12            traditional method is that the conveyor belt keeps 


             13            going on the other end of the spectrum.  Sometimes 


             14            when a student has the knowledge and the skills 


             15            needed for chapter two -- or chapter one -- but the 


             16            student didn't get it in chapter one, they're faced 


             17            with not having the foundational knowledge and skills 


             18            to be learned.  On the other hand, as I said before, 


             19            students that are excelling are having to wait on the 


             20            rest of the class.  A better way to think about 


             21            student progress is using a scoring scale, like this 


             22            meter.  Failure is irrelevant, no longer an option as 


             23            students learn, must learn, and demonstrate that 


             24            learning is progress.  A lower score does not mean 


             25            failure; it simply means that a student is at the 
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              1            early stages of learning that target.  One will 


              2            always be with help; two is the simpler foundational 


              3            knowledge; and then three is our target; and four is 


              4            exceeding beyond the target.   


              5                 MS. BURKS:  All of us who have been teachers 


              6            have averaged many, many grades -- many, many grades.  


              7            So let's look a little bit at averaging because when 


              8            you get to think about averaging, the way it's 


              9            presented in standards-based, it is below-average.  


             10            So let's say that we're starting a unit and we have 


             11            our beginning lessons.  Some of them may be workshop 


             12            -- worksheets.  They may be some homework that we -- 


             13            on which we take a grade.  We record these formative 


             14            assessments in our grade book.  Then when we're 


             15            finished we're going to give them a chapter test, so 


             16            we record that in our grade book.  Who in the world 


             17            knows by looking at all those, except the teacher and 


             18            maybe the child if he or she remembers, what those 


             19            grades are?  Now we say we don't ever include 


             20            behavior in an academic grade, and we know that 


             21            that's a standard, and we certainly don't.  But let's 


             22            suppose that a child has a homework paper or a 


             23            project that he or she did not complete, so he or she 


             24            gets a zero on that and we put that in our grade 


             25            book.  Is that not behavior?  We think behavior is 
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              1            important and, again, we're going to implement the 


              2            Habits of Mind to take care of this behavior, but it 


              3            will be in a different -- it will be a different 


              4            grade all together.  Then there may be various skills 


              5            that we have tested, maybe five skills on this 


              6            particular -- in this particular timeframe on which  


              7            -- that we're grading.  So we put all those in our 


              8            grade book or in our computer and then we average -- 


              9            and then, what do we have?  We have output of an 


             10            average of completely unrelated statistics.  And when 


             11            we send that A, B, C or D home to parent they know 


             12            that it's English and they have an A or if it's math 


             13            and they have a B, but they really don't know what 


             14            their child learns.  A good grading system tells us 


             15            what the student knows now and then what does that 


             16            student need to know.  So with SBE we think that this 


             17            is what it does, we test on the standards, on the 


             18            Common Core State Standards or on Arkansas Curriculum 


             19            Framework, SLE, whatever we have, and we are grading 


             20            on those alone, one, two, three, four.  And if we 


             21            change the paradigm from the A-to-F to one, two, 


             22            three, four -- and if you look at the one, two, 


             23            three, four there's no zero there, and that would be 


             24            a bonus for some kids, we know.  Then we get the two 


             25            questions that we need to know: what do the kids 
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              1            know; what do students know; and what do they need to 


              2            know.   


              3                 The next part of our presentation will be to 


              4            talk about some tenants or concepts of standards-


              5            based design.  The first one is Shared Vision.  And 


              6            it is our vision, and we have shared this and worked 


              7            with stakeholders -- our parents, our community, 


              8            worked with them, had public meetings, talked with 


              9            them, with our staff.  We began last year, as I said, 


             10            with a visit to Maine.  We've had hours and hours of 


             11            professional development getting ready to make this 


             12            move.  And then the students also have to have this 


             13            shared vision.   


             14                 Another tenant or concept of standards-based 


             15            design is that it is Future Focused.  There will be 


             16            real world application.  If we find that a student, 


             17            for instance, has reached a three, then there will be 


             18            activities on which that child can work to move him 


             19            or her to level four, and those will be applications 


             20            of the knowledge that he or she has learned; 21st 


             21            century skills, which include collaboration, 


             22            communication, problem-solving. 


             23                 Another concept is Transparent Curriculum.  


             24            Another tenant is Transparent Curriculum.  Students, 


             25            parents and teachers know the expectations.  There is 
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              1            an expectation in academics and that will be the 


              2            standards or the Arkansas curriculum frameworks or 


              3            whatever we have to be our standards.  We also expect 


              4            there to be some expectations in behavior.  So we 


              5            have -- all of this will be customized learning 


              6            differentiation for every child. 


              7                 The next tenant is Fluidity or the learning 


              8            levels.  As I said, learning is the constant.  A 


              9            child will stay in a level or in a subject or in a 


             10            standard or whatever until he or she learns that.  


             11            Time is not the variable, as it is for us now.  We're 


             12            going to take two weeks on this unit, we're going to 


             13            take 178 days in the 6th grade, and so-forth.  There 


             14            will be multi-age classrooms.  And then as students 


             15            achieve or finish a level they can level-up but there 


             16            has to be a body of evidence; there has to be proof 


             17            that they have passed enough to level-up and there 


             18            will be a student intervention team working with 


             19            teachers to decide that. 


             20                 Another tenant is Student Ownership.  Teachers 


             21            and students will work together to set their goals.  


             22            Students will have a notebook; they will set their 


             23            goals for their learning and for their behavior, 


             24            which is going -- our behavior is going to be done 


             25            through the Advisor/Advisee program.  There will be a 
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              1            tracking process.  The students will have goal 


              2            sheets.  We're going to have a standards-based report 


              3            card which will be done for us by Educate, the 


              4            electronic generated program that we'll be using.  We 


              5            will test with MAP.  In fact, we have training 


              6            tomorrow at our school for our teachers in NWEA and 


              7            MAP.  And then, on February 14th, we'll have another 


              8            whole day and in between that time we're going to do 


              9            chunk tests or target testing on MAP to get our 


             10            children's level.  We use a Compass program also.  


             11            Standards-based design has high standards.  The 


             12            proficiency on learning targets will be the three.  


             13            If you meet that target and meet the essential 


             14            learning, you have a three.  If you don't, we don't 


             15            say "you fail;" we need to go back and we need to try 


             16            again.  We are ready to be accountable at our school 


             17            level and at our state level.  We welcome 


             18            accountability.   


             19                 Another tenant of standards-based design is 


             20            Leadership and this is the place that we're going to 


             21            use Habits of Mind.  When we were in Maine, visiting 


             22            those two schools, that was a great part of their 


             23            curriculum.  In fact, they -- by the way, they got 


             24            out of school every day at 1:30 or 1:40.  All 


             25            athletics were after school and so-forth, so they had 
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              1            time to do many, many things.  We were so impressed 


              2            with Habits of Mind, and we could tell that the 


              3            students -- that was as much a part of their day as 


              4            their academics were.  And some of the -- there are 


              5            16 ideas or 16 parts of Habits of Mind and they 


              6            started with a book written by Art Costa and Bena 


              7            Kallick, and it's managing impulsivity, listening to 


              8            others, all those things that we have -- striving for 


              9            accuracy and precision, finding humor, and one that I 


             10            particularly like is responding with wonderment and 


             11            awe to the things around us.  And then, finally, 


             12            ending with learning continuously.  Standards-based 


             13            design is highly research-based and we have used and 


             14            are using and will use works by Marzano, John Hatti, 


             15            Ken O'Connor, Rick Stiggins, Re-Inviting School 


             16            Coalition.  And one of our main consultants is 


             17            someone who used -- who worked with Marzano and she 


             18            has been in our school, Dr. Gina Chambers, and we 


             19            have had several days of training with her and we 


             20            will have more this year. 


             21                 COMMISSIONER KIMBRELL:  Ms. Johnson, I need to 


             22            remind you you've got about two minutes. 


             23                 SUPT. JOHNSON:  We can do it.  In 1892, a 


             24            Committee of Ten was charged with designing our 


             25            educational system.  Yes, and that is 1892.  And this 
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              1            is what they designed.  I'll let you take a look at 


              2            that.  It doesn't look very different at all from 


              3            what we have currently, does it, even though that was 


              4            122 years ago.  And to give you an idea of the 


              5            timeline, in 1908, Henry Ford introduced the Model T 


              6            and he was quoted as saying if he had asked the 


              7            people what they wanted they would've said a faster 


              8            horse 'cause they didn't know what they didn't know.  


              9            What we're about is not a faster horse.  Now that 


             10            assembly line paradigm, it was fine for the day 


             11            because it solved the problem of the past which was 


             12            we needed to educate the masses, 75% unskilled labor 


             13            force was needed then.  It made the United States 


             14            number one.  But we have a new problem of the day 


             15            now, a new paradigm in which there is a new problem 


             16            of the day.  We need everyone to be highly skilled 


             17            and compete in the information age and global 


             18            economy.  So new problems of the day, new paradigm, 


             19            we think that through standards-based we can 


             20            accomplish this.  And as a reminder of the 


             21            differences with standards-based and traditional, a 


             22            movement based on performance, driven by individual 


             23            student data, students and teachers work together.  


             24            Teachers are the navigators in the learning; students 


             25            are owners.  It's customized.  It's differentiated.  
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              1            Anywhere else and everywhere else, as you go through 


              2            life think about everything that's customized.  And 


              3            that's what we're working toward now is a customized 


              4            plan for each of our students for their success.  We 


              5            do thank you for allowing us to come back again.  And 


              6            at this time I'll ask the whole team to come up and 


              7            we'll entertain your questions. 


              8                 COMMISSIONER KIMBRELL:  Very good.  Thank you.  


              9            Appreciate the presentation.  And I'll turn to the 


             10            Panel to begin asking questions. 


             11                 DR. WITONSKI:  Any opposition? 


             12                 COMMISSIONER KIMBRELL:  I'm sorry.  You're 


             13            right.  Any opposition?  Yeah, y'all can stand there 


             14            or you can get up one at a time or however you want 


             15            to do it.  But we'll begin, I guess, with Ms. Coffman 


             16            this time.  Did we start with you last time, or does 


             17            it matter?  


             18                 MS. COFFMAN:  Doesn't matter. 


             19                 COMMISSIONER KIMBRELL:  Okay. 


             20                 MS. COFFMAN:  Let's start with Mr. Hoy. 


             21                 COMMISSIONER KIMBRELL:  If you want to start 


             22            with Mr. Hoy, we'll start with Mr. Hoy.   


             23                 MR. HOY:  Okay. 


             24                 COMMISSIONER KIMBRELL:  Mr. Hoy, you're first 


             25            up. 
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              1                 MR. HOY:  Okay.  Then I do have a question.  


              2            Good afternoon.  The question I have has to do with 


              3            the students in grade levels, specifically when it 


              4            comes to assessments, and I'm talking -- speaking now 


              5            specifically to state level assessments.  For 


              6            instance, if a child is in a certain grade -- let's 


              7            say a child is in 4th grade and sometime during the 


              8            year the child is decided -- we decide we need to 


              9            accelerate that child to the next grade.  How do you 


             10            determine which assessment, state assessment that the 


             11            child will take?  And let me put that in further 


             12            context.  For instance, let's say if they're at a 5th 


             13            grade level in math but a 4th grade level in reading, 


             14            how does that work in terms of the benchmark exams?  


             15            And, lastly, is it possible in your current concept 


             16            that a student may actually skip one of the grade 


             17            level assessments?  For instance, maybe they moved up 


             18            past the 4th grade level to the 5th grade and never 


             19            take the 4th grade exam.  Just wondering if that's 


             20            possible? 


             21                 SUPT. JOHNSON:  I'll step in and talk on this.  


             22            We've had a lot of conversation about this because we 


             23            want to do what's right for students.  And in our 


             24            conversation that we've had around this, yes, it 


             25            could be possible that a student could skip a testing 
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              1            level.  For example, if a student let's say in -- and 


              2            I'll speak in traditional terms -- traditionally was 


              3            in the 3rd grade but their learning level was the 


              4            level lower than that, then they took ITBS.  We have 


              5            what's called an ILP classroom where they have an 


              6            individual learning plan.  Even though everything is 


              7            customized, those students who are two or more years 


              8            behind, we need to do something to address that.  So 


              9            we've actually looked at the curriculum and collapsed 


             10            that so that we can accelerate their learning.  So if 


             11            that student who last year was in 3rd grade but had  


             12            -- traditional 3rd grade but had the ITBS, in an ILP 


             13            classroom this year they've made tremendous progress, 


             14            then it could be possible if they're working in that 


             15            level because we're looking at 80% of their 


             16            instruction.  If 80% of their instruction has been at 


             17            whatever level, that's the level where they would 


             18            need to be assessed. 


             19                 MS. WEAVER:  You did ask the question how do you 


             20            determine -- I know Ms. Marilyn said if they were 


             21            receiving 80% of their instruction.  And to make it 


             22            easier using traditional terms, let's say in 3rd 


             23            grade they have to be not working on the expected 


             24            learning level in both literacy and math in order not 


             25            to take -- 
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              1                 SUPT. JOHNSON:  Right. 


              2                 MS. WEAVER:  -- the assessment at that level.  


              3            So if they are working at the -- what the state would 


              4            expect at that level for that assessment in one, 


              5            either literacy or math, then they do take that 


              6            assessment.  We just feel like, you know, then they 


              7            deserve to have that opportunity if they have skills 


              8            in one or the other. 


              9                 MR. HOY:  Okay.  Clarification.  Is that the 


             10            higher level assessment or the lower level?  Let's 


             11            say they're on 3rd grade on one and 4th grade on the 


             12            other. 


             13                 MS. WEAVER:  No, sir.  They would take it -- if 


             14            they are an 8-year old in the 3rd grade, they would 


             15            take the 3rd grade assessment. 


             16                 SUPT. JOHNSON:  Higher.  He said lower or 


             17            higher. 


             18                 MS. WEAVER:  Oh, I'm sorry. 


             19                 DR. WITONSKI:  Mr. Hoy, can I ask a follow-up 


             20            question to that?  And I know you may have additional 


             21            questions on this.  But you brought up an interesting 


             22            question as far as how are we going to assess this.  


             23            And so, for example, for last year we had 21 students 


             24            that were changed in the spring of last year from 3rd 


             25            grade, right before testing was to occur.  Their 
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              1            grade level was changed to 2nd grade.  And when we're 


              2            looking -- when I'm looking at cycle reports for 


              3            Cycle 2 for this year those students that were 


              4            changed from 3rd grade right before testing to 2nd 


              5            grade are now counted as 4th graders.  


              6                 MS. WEAVER:  We can tag-team.  Last year, when 


              7            this -- as Ms. Marilyn said, we had many questions 


              8            around this because we want to do it right and we 


              9            want to do what's right for our students.  I got -- I 


             10            emailed Dr. Tom Kimbrell and he put me in touch with 


             11            Dr. -- well, John Hoy -- 


             12                 MR. HOY:  Mister. 


             13                 MS. WEAVER:  -- and Jim Boardman at the time.  


             14            And we worked together and the best solution that we 


             15            could come up with at the time to work within the 


             16            constraints of APSCN -- we're not an e-school yet; 


             17            our peeps are going through that training this week  


             18            -- to work within the constraints of APSCN the best 


             19            we could do was, for testing purposes only, move 


             20            students that we did not -- they were not receiving 


             21            their instruction at that level, the 3rd grade level, 


             22            we moved them to 2nd grade for testing purposes only 


             23            and then moved them back.  That was the reason for 


             24            that. 


             25                 DR. WITONSKI:  Well, was that in your current 
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              1            charter that you already have in place? 


              2                 MS. WEAVER:  It is a waiver that we have. 


              3                 DR. WITONSKI:  Did it affect your -- any 


              4            elementary students higher that are served in the 


              5            upper elementary? 


              6                 MS. WEAVER:  Only -- 


              7                 SUPT. JOHNSON:  Last year would be the only 


              8            school during testing time that had implemented was 


              9            Eastside. 


             10                 DR. WITONSKI:  Okay. 


             11                 SUPT. JOHNSON:  Now this year it's Eastside and 


             12            Brunson. 


             13                 DR. WITONSKI:  Okay. 


             14                 SUPT. JOHNSON:  So we're looking at 


             15            traditionally K-5 students.  


             16                 DR. WITONSKI:  So it could mean that we have 


             17            students who are in a grade before testing time and 


             18            you're putting them in a different grade; they are 


             19            then either assessed or not assessed at that grade 


             20            level, depending on current requirements.  And then 


             21            the next year do they automatically, according to the 


             22            next cycle, roll into their appropriate grade level 


             23            for age or do they remain where they are? 


             24                 SUPT. JOHNSON:  Well, our waiver is they're 


             25            assigned to grade levels for testing purposes only.  
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              1            And so what you just saw, those 21 students being 


              2            assigned to the 4th grade, we've just -- we were 


              3            notified by Dr. Holland that we had until today to 


              4            make any of those adjustments for the pool, so those 


              5            adjustments have been made and so those students have 


              6            been identified.  And I'll tell you that even though 


              7            this sounds a little bit complex it's all about 


              8            customizing and it's all about us knowing our 


              9            students.  We know exactly where are they working in 


             10            math, where are they working in literacy.  And so 


             11            instead of looking at this globally we look at it 


             12            individually, so -- 


             13                 DR. WITONSKI:  So when you said that they were 


             14            changed, you had until today to change them, meaning 


             15            change them back to 3rd grade -- 


             16                 SUPT. JOHNSON:  Change -- 


             17                 DR. WITONSKI:  -- and now they're ready for 3rd 


             18            or -- change them back to 2nd or leave them in 4th? 


             19                 SUPT. JOHNSON:  Well, it depends on -- some of 


             20            them will be taking the 3rd grade assessment.  I 


             21            believe we have three that are taking the 3rd grade 


             22            assessment.  So it depends on where they are working. 


             23                 MS. WEAVER:  But it's only in APSCN.  Like last 


             24            year those 21 students, they didn't move to 2nd grade 


             25            and start receiving 2nd grade instruction; they were 
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              1            receiving 2nd grade instruction, what traditionally 


              2            would've been on 3rd grade hall.  We're not graded so 


              3            that's Achievement Avenue.  So the students remained 


              4            where they were, even though -- physically, and 


              5            continued with their instruction.  It was just, 


              6            again, APSCN has -- we have to work within the 


              7            confines of APSCN and so that was -- again, in 


              8            conversation with Dr. -- with Mr. Hoy and with Mr. 


              9            Boardman, that was the solution at the time.  And we 


             10            hope that e-schools -- I don't know anything about e-


             11            school -- 


             12                 DR. WITONSKI:  Right. 


             13                 MS. WEAVER:  -- but I hope that it's going to 


             14            be, you know, more friendly for that. 


             15                 DR. WITONSKI:  So did -- of those 21 did any of 


             16            them take, as 3rd graders that were transitioned and 


             17            moved to 2nd graders, did any of those take the 


             18            benchmark assessment? 


             19                 MS. WEAVER:  Well, that was just last spring so 


             20            they all took the ITBS. 


             21                 DR. WITONSKI:  Okay.  


             22                 MS. WEAVER:  And so, you know, this year they're 


             23            on another campus and the reason we did that -- no, 


             24            they weren't socially promoted -- but because of the 


             25            system that we're in we meet students where they are.  
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              1            And our parents were concerned about ages and they 


              2            really get spastic if there's going to be older 


              3            children on the campus with their 5-year olds.  So we 


              4            do move children to another campus but they're still 


              5            working -- you know -- when they leave -- when they 


              6            left my campus in June, when they started in August 


              7            in Ms. Regina's, they were -- you know -- we met them 


              8            -- or she met them where they were.  And so then they 


              9            will determine the progress they've made in this 


             10            semester and whether they will take the 3rd grade 


             11            benchmark or the 4th grade benchmark. 


             12                 COMMISSIONER KIMBRELL:  So you're determining 


             13            now -- or had to determine by the end of today -- 


             14                 MS. WEAVER:  We actually -- 


             15                 COMMISSIONER KIMBRELL:  -- of those students 


             16            which ones are going to be listed as 3rd graders to 


             17            pull latents for 3rd grade or those that will be 4th 


             18            grade and be pulled for 4th grade.  So those students 


             19            will receive an assessment this year, either 3rd or 


             20            4th grade? 


             21                 MS. WEAVER:  And they -- right.  And in our 


             22            waiver we said they would take a state assessment -- 


             23                 COMMISSIONER KIMBRELL:  Yeah. 


             24                 MS. WEAVER:  -- every year.  It's just k-2 is 


             25            ITBS and then, you know, they start of 3rd grade with 
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              1            the benchmark.  And so we're not trying, again, to 


              2            waive accountability; we just wanted our students 


              3            assessed where they had received their instruction, 


              4            at the level that they had received their 


              5            instruction. 


              6                 COMMISSIONER KIMBRELL:  Let's -- as we talk 


              7            about this application, 'cause you're moving into 


              8            another school, and as these -- let's just take, for 


              9            instance, these kids -- and we can't identify these 


             10            kids, but these students that we're talking about 


             11            that now are on the -- I can't remember the name of 


             12            your second school. 


             13                 SUPT. JOHNSON:  Brunson. 


             14                 COMMISSIONER KIMBRELL:  Brunson.  They're there 


             15            now and they're receiving instruction based upon 


             16            their level of -- I guess where they are right now in 


             17            their learning in English language arts and 


             18            mathematics.  So at the end of this year for these 


             19            students you determine they're at 3rd grade.  Maybe 


             20            they're really struggling just after 3rd grade and 


             21            then next year you're looking at them again; they 


             22            haven't gotten a 4th grade -- is there some concern 


             23            about the fact that these students then get further 


             24            and further behind?  And that instruction then moves 


             25            to this middle school and you've still got a student 
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              1            maybe in I believe your middle school -- remind me 


              2            what grade it starts at? 


              3                 MS. WEAVER:  Sixth. 


              4                 COMMISSIONER KIMBRELL:  So you've got this 


              5            student who chronologically would be moving because 


              6            of this -- these fears into 6th grade but they're 


              7            still on a 4th grade instructional level. 


              8                 SUPT. JOHNSON:  And our ILP classroom is how 


              9            we're addressing their need. 


             10                 COMMISSIONER KIMBRELL:  Trying to accelerate 


             11            that learning? 


             12                 SUPT. JOHNSON:  Exactly.  Exactly.   


             13                 COMMISSIONER KIMBRELL:  Okay.  That answered my 


             14            question. 


             15                 MS. WEAVER:  And may I just share a success?  


             16            Like -- 


             17                 COMMISSIONER KIMBRELL:  No. 


             18                 MS. WEAVER:  -- we had --  


             19                 COMMISSIONER KIMBRELL:  Yes. 


             20                 MS. WEAVER:  In our literacy, of course, that's 


             21            slower as far as the gains that we're seeing in our 


             22            ILP classroom.  When you involve literacy, because 


             23            you have the reading and the writing, it's a little 


             24            slower process and we want to make sure that we are 


             25            filling those gaps.  But we have had three children 
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              1            who went and started this year two or more years 


              2            behind and they are now working at the expected 


              3            level.  Also, in math, we had seven what would 


              4            traditionally have been 3rd grade students who 


              5            started the year and six of those have been able to 


              6            return to the expected level.  So, you know, it's -- 


              7            we're new at this and -- but we're seeing successes, 


              8            because in the past I couldn't have said that to you.  


              9            Those students with those gaps they probably would 


             10            have moved on and still had those gaps; not saying we 


             11            weren't doing our job, but we're doing a better job 


             12            of identifying our students' weaknesses and what we 


             13            can do to help them -- or I believe we are. 


             14                 COMMISSIONER KIMBRELL:  Mr. Hoy, go ahead. 


             15                 MR. HOY:  If you don't mind, I just have one 


             16            last follow-up along this same line.  The concern I 


             17            suspect I would have is if, Dr. Kimbrell's point of 


             18            the chronically-behind student, stayed chronically 


             19            behind.  But I understand that you've researched this 


             20            pretty well and gone to several places to look at it.  


             21            The people that have had it in place for a long time 


             22            -- and I'm specifically talking about in a k-12 


             23            program where we go all the way through graduation -- 


             24            have you seen that and what happens eventually to the 


             25            chronically behind students?  What are you finding 
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              1            from the other schools you've visited? 


              2                 SUPT. JOHNSON:  What we're finding is they're 


              3            not nearly as progressive as this Panel is because 


              4            none of them have this waiver.  They're all having to 


              5            assess, regardless of their learning level.  So we 


              6            are charting -- you know -- we're in uncharted 


              7            territory with this.  And we have been communicating 


              8            with Dr. Holland and some of our communication or our 


              9            conversation just in recent days, we've said, you 


             10            know, "We really need to sit down with them and have 


             11            them help us problem-solve around some of these 


             12            things." 


             13                 MR. HOY:  Okay.  But I think we're talking 


             14            different questions here because right now, we're 


             15            talking -- you're talking the accountability piece; 


             16            I'm talking about the student piece in terms of 


             17            eventually, and in the systems that you've observed, 


             18            do the students eventually accelerate and catch back 


             19            up or do they stay -- 


             20                 SUPT. JOHNSON:  Oh. 


             21                 MR. HOY:  -- behind all the way to graduation? 


             22                 SUPT. JOHNSON:  Yes. 


             23                 MR. HOY:  What have you noticed in the other 


             24            systems? 


             25                 SUPT. JOHNSON:  With the ILP classrooms, in 
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              1            fact, I know Lindsay, California, which they were one 


              2            of our first districts that we have worked with and 


              3            are still networking with -- in fact, they're 


              4            including us with their processes that they're going 


              5            through, along with their Race to the Top grant.  But 


              6            they have designed the ILP classroom and they are 


              7            seeing success because the students know -- because 


              8            the -- it seems almost odd to say that we're 


              9            collapsing the curriculum and these students are 


             10            behind but we're accelerating their learning, but 


             11            that's that what we have to do.  And with students 


             12            knowing "this is what you have to show that you know 


             13            or can do" -- and it may be that they can show what 


             14            they know and can do to get that hit in a literacy 


             15            skill by a project that they're doing in social 


             16            studies or science.  And so, yes, the districts that 


             17            -- Lindsay, in particular -- and some of you may 


             18            recall more so from Maine, but Lindsay, in 


             19            particular, has seen success with that because they 


             20            know what they have to do because they want to be -- 


             21            they want -- you know -- students overall want to 


             22            excel and they want to be out in the regular 


             23            classroom so-to-speak.  And it's -- the ILP classroom 


             24            is designed -- we have students who may be in an ILP 


             25            classroom for literacy and they are not in math. 
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              1                 MR. HOY:  Thank you. 


              2                 COMMISSIONER KIMBRELL:  Dr. Witonski? 


              3                 DR. WITONSKI:  Not this go-round. 


              4                 COMMISSIONER KIMBRELL:  Okay.  Mr. Hernandez? 


              5                 MR. HERNANDEZ:  I just have one question that 


              6            was on our -- well, it's from the Internal Review 


              7            Committee about -- there was just a question about on 


              8            the budget item that there was $8,000 that was marked 


              9            for maintenance and supplies for the high school.  Is 


             10            that -- was that a typo or -- 


             11                 SUPT. JOHNSON:  Yes.  In our response we did 


             12            respond that that was a typo.  It should've said WMS. 


             13                 MR. HERNANDEZ:  WMS.  Okay. 


             14                 SUPT. JOHNSON:  Yes. 


             15                 MR. HERNANDEZ:  Thank you. 


             16                 SUPT. JOHNSON:  We apologize. 


             17                 (COURT REPORTER'S NOTE:  Dr. Kimbrell's 


             18            microphone made a loud beeping sound.) 


             19                 COMMISSIONER KIMBRELL:  That's to get my 


             20            attention to call you the right name.  It's buzzing 


             21            me.   


             22                 SUPT. JOHNSON:  I have a solution for that.  We 


             23            turned the name tag around in case you -- 


             24                 COMMISSIONER KIMBRELL:  Dr. Walters? 


             25                 DR. WALTERS:  I want to say that I think that 
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              1            the model is a great model and I appreciate y'all 


              2            being pioneers.  And I'm very anxious in about three 


              3            years to, after you've had some more time under your 


              4            belt, to see how this is working for the rest of us 


              5            to learn from.  I do have a question.  Moving to the 


              6            middle school, when you had your meetings with your 


              7            parents I think that the standards-based is a little 


              8            bit easier to sell to our younger students.  I'm a 


              9            little bit concerned with the middle school parents, 


             10            especially our parents of our gifted students; they 


             11            need to see that A.  I'm a little bit concerned of 


             12            how that's going to happen and I would hate to see 


             13            this start and in a year or two, because of lack of 


             14            community support, for it to be something you had to 


             15            go backwards.  So if you could just kind of tell me 


             16            what kind of feedback you've received? 


             17                 SUPT. JOHNSON:  Well, let me first tell you that 


             18            when we decided to put feet to this dream we decided 


             19            purposefully to start at the elementary -- and as the 


             20            students move up, the parents move up, and so they're 


             21            used to this.  It's a non-event for our parents and 


             22            our students now at Eastside New Vision.  They don't 


             23            know A, B, C; they know, "Okay, this is my goal, I've 


             24            got to reach a 3."  With behavior they know "I can 


             25            clip up."  I learned that term the other day.  My 
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              1            great-nephew come in talking about "clip-up," so, you 


              2            know, he taught me something about that, so -- and 


              3            it's a lesson actually that Lindsay wished they had 


              4            learned because when Lindsay first started their 


              5            program, which I believe -- was this about the ninth 


              6            year for them?  They started at the high school.  And 


              7            in our conversations they said, "Oh, my goodness, 


              8            there were so many problems starting there and it was 


              9            cold to the students and it was" -- you know -- it 


             10            was a new concept to the students and to the parents 


             11            and, of course, to the teachers, to everyone.  And 


             12            they said, "If we had known what we know now, we 


             13            think y'all have the right idea with starting low and 


             14            growing the program as the students grow up."  But we 


             15            are still communicating with our parents and it's 


             16            interesting because once they get it, it's like, 


             17            "Oh," you know, "Now I know where they are.  Now I 


             18            know what they need to know next," because they can 


             19            see that learning path too.  But it does put the 


             20            pressure on those, which that's fine, to keep this 


             21            up, because they -- you know -- they are and will 


             22            continue to be asking for this because they want to 


             23            know where their child is and what do they need to 


             24            know next. 


             25                 MS. BURKS:  At our public meeting this year 
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              1            there was a lady who sat over to the side and I 


              2            didn't think she looked very happy.  So after the 


              3            meeting was over she came over and she said, "I just 


              4            want to ask you one question: what is SBE -- or what 


              5            is standards-based?"  I've forgotten.  And I said, 


              6            "Well, basically, it's like this: when we get your 


              7            child at the first of the year we will have 


              8            determined what grade or level he or she is on and we 


              9            will teach that child at that level and take that 


             10            child on to where he or she should be."  She said, 


             11            "Well, that's what you should've been doing all the 


             12            time.  Why didn't you tell me that in the first 


             13            place?"   


             14                 COMMISSIONER KIMBRELL:  Okay.  Now we'll go to 


             15            you, Ms. Coffman. 


             16                 MS. COFFMAN:  This has paid off for you because 


             17            I won't have to ask quite as many questions now.   


             18                 MS. BURKS:  Are you pointing at me, Debbie? 


             19                 MS. COFFMAN:  All of you.  Talk to me about the 


             20            term you use, the leveling-up? 


             21                 MS. WEAVER:  When a student levels-up that means 


             22            that they have met all the criteria for like -- 


             23            again, we have our learning progressions established 


             24            based on Common Core standards in our scale work.  


             25            And so when a student has what -- a traditional 
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              1            student would master in 178 days, when our student 


              2            has mastered that then that's called "leveling-up."  


              3            Now we don't automatically level them up; we use a 


              4            student intervention team and we involved our parents 


              5            also because the majority of parents are on-board.  


              6            But as much as we want to say academics come first, 


              7            sometimes for male students and dads sports do.  And 


              8            so if you level a student up, it -- I don't 


              9            understand Triple A; I know there's a lot of age 


             10            things at that level.  I had two boys come through 


             11            it; my husband took care of that too.  Right?  So 


             12            overall, when a student is leveled-up the parents 


             13            have been real supportive.  And the ones that didn't 


             14            let their child level-up, they still were happy that 


             15            they had leveled-up.  They just didn't let us move 


             16            them in the system because it would affect them when 


             17            they played sports. 


             18                 SUPT. JOHNSON:  But we still met their needs 


             19            where they are. 


             20                 MS. WEAVER:  Yes.  We still -- I mean, we're not 


             21            going to, "Oh, you leveled up, we're done with you, 


             22            you sit over there in that corner or play the rest of 


             23            the year."  I mean, they started work on the next 


             24            level skills. 


             25                 MS. COFFMAN:  Thank you.  Ms. Johnson, you used 
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              1            the term IOP [sic]? 


              2                 SUPT. JOHNSON:  ILP. 


              3                 MS. COFFMAN:  What does that stand for? 


              4                 SUPT. JOHNSON:  Individual Learning Plan. 


              5                 MS. COFFMAN:  Okay. 


              6                 SUPT. JOHNSON:  And that's for those students 


              7            two or more years behind in any subject. 


              8                 MS. COFFMAN:  So I'm familiar with standards-


              9            based education and -- 


             10                 SUPT. JOHNSON:  That's good to know.  We'll put 


             11            you on our resource list. 


             12                 MS. COFFMAN:  -- and I've read all those books 


             13            and met Art Costa.  So I'm really interested in this 


             14            and I want to get into some of the logistics of it.  


             15            One, I'm assuming you have a standards-based report 


             16            card? 


             17                 SUPT. JOHNSON:  Yes, we do.  And it's generated 


             18            -- yes, Sara will bring one up that you can pass 


             19            around.  It's generated through Educate; you've 


             20            probably heard us refer to that.  And Educate is hard 


             21            to explain exactly what it is.  It's electronic.  


             22            It's a digital platform; it houses our scale work.  


             23            It's a recording and reporting system, but it's more 


             24            than that.  Our sample assessments are loaded there.  


             25            We work very closely with the designer of Educate.  
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              1            He listens very closely to us and customizes it to 


              2            our needs, so he is one of our primary consultants as 


              3            well. 


              4                 MS. COFFMAN:  I'm also assuming that you have 


              5            evidence-based measures to actually determine the 


              6            child that's met the mastery of that standard? 


              7                 SUPT. JOHNSON:  Yes.  I believe at Eastside -- 


              8            are we still calling it "hits" there?  That's what 


              9            some of the kids call it.  They have to have at least 


             10            three hits on a particular skill.  And like I said, 


             11            we want to move more in the area.  It's possible now 


             12            but we want to move more to the area of students 


             13            knowing, "Hey, something that I do in science I can 


             14            use that as a hit for math or for literacy," and then 


             15            it's a preponderance of evidence.  Now one of the 


             16            things that we're working with Lindsay to do is to -- 


             17            we have -- let me back up.  We have sample assessment 


             18            items aligned for the different levels in our scale 


             19            work now, so that's readily available to teachers.  


             20            And, of course, when you're designing that assessment 


             21            then that helps you understand exactly what that 


             22            standard is too and it helps you know and understand 


             23            the level instruction that is required.  But we're 


             24            working with Lindsay through their Race to the Top 


             25            grant to actually develop complete assessments so 
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              1            that once the teacher has a preponderance of evidence 


              2            and says they -- you know -- "according to what I'm 


              3            seeing or what I'm hearing," they know or can do -- 


              4            you know -- they meet this standard, then there's an 


              5            evidence-based assessment that they will take to 


              6            validate that. 


              7                 MS. WEAVER:  Yes.  Our students will also be 


              8            working with Dr. Gina Chambers in developing units.  


              9            But within those units there will be assessments that 


             10            are labeled so that within that unit there will be a 


             11            Level 2 assessment and a Level 3 assessment.  So 


             12            then, you know, our campus -- yeah -- Level 4, 


             13            they'll have access to that. 


             14                 MS. COFFMAN:  So one of the things that I 


             15            anticipate as you move into 6th through 8th grade -- 


             16            I say in quotation marks -- is that you will 


             17            encounter students that have hit those three hits, 


             18            have demonstrated the evidence that they've mastered 


             19            a standard, and they've been denoted as having 


             20            mastered that.  But when they actually get into more 


             21            challenging, more complex issues, more challenging 


             22            complex scenarios you will uncover some of those 


             23            things that you thought they had mastered really they 


             24            only had a surface level understanding, not the depth 


             25            of understanding.  So what is your plan -- 'cause 
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              1            that will happen. 


              2                 MR. CORNISH:  Re-teach, re-teach, and re-teach.  


              3            Back-up, see, because you should be able to narrow it 


              4            down and figure out what steps in the process have 


              5            they not mastered and go back and catch that up. 


              6                 MS. COFFMAN:  So in your daily schedule does 


              7            that fall to the teacher they're assigned to?  Where 


              8            does that fall so that that's not overlooked? 


              9                 MS. WEAVER:  Okay.  Well, our morning schedule, 


             10            which is two 90-minute blocks -- and that's for 


             11            literacy and math, we run them simultaneously -- 


             12            that's called grouping and regrouping.  And so 


             13            students move based on the skills that they're 


             14            missing, so the teacher becomes a skill expert -- 


             15            skills, we cluster our skills; we do not do our 


             16            skills in isolation.  So if Kathy was missing Main 


             17            Idea then she would go to the expert teacher that 


             18            teaches Main Idea and she would be with that teacher 


             19            with that cluster of skills until she has proven with 


             20            a preponderance of the evidence that she was ready to 


             21            move to another expert teacher on the skills that she 


             22            needed next.  So we have had that happen.  We've had 


             23            students that we felt like had mastered a certain 


             24            skill and then for some reason or another it was 


             25            surface level.  And so, you know, we know that our 
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              1            students need to be able to practice their knowledge, 


              2            given that opportunity and time to apply it.  And so 


              3            when that happens, like Kathy said, they are just -- 


              4            we re-teach to them.  We try to find out within that 


              5            skill what steps they missed. 


              6                 MS. COFFMAN:  Which builds to my final question.  


              7            So as we look at Common Core State Standards and as 


              8            you read those standards you know that it takes many 


              9            examples, there's -- you could just really approach 


             10            those standards in so many different directions.  How 


             11            are you being sure that before you say a standard has 


             12            been met that you've looked at it in all of the 


             13            different facets that that standard could apply to? 


             14                 MS. WEAVER:  I'm going to give it to them.  I'm 


             15            going to quit hogging.  But one thing that we do, we 


             16            are constantly checking ourselves.  Like Marilyn 


             17            said, when we met on the testing issue there were 


             18            some really hard questions, the same thing -- and 


             19            that's us, among ourselves.  So, yes.  After we 


             20            brought our scales to Common Core we lived with them 


             21            for a semester and then in our January PD of 2013 we 


             22            revisited those.  And what the teachers have found is 


             23            they were living with them; we made the revisions 


             24            that we felt like needed to be made.  This year we 


             25            started this school year and we started looking -- 
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              1            actually, we attended training at the co-op and they 


              2            were giving -- talking about the sub-claims and 


              3            things and so we went back and we started looking at 


              4            our scale work again and we thought, Oh, my goodness, 


              5            we missed the boat, because we didn't see some of the 


              6            rigor.  So what have we done?  We have revised our 


              7            scales.  They're kind of like ACSIP; they will never 


              8            be finished.  Because, you know, as you live with 


              9            them, as you work with it -- when we wrote our scales 


             10            we were coming off the mindset of Arkansas frameworks 


             11            and our teachers were just starting to get their toes 


             12            wet with Common Core after the first time we met.  It 


             13            was -- you know -- they're more rigorous.  And I just 


             14            believe they're going to continue to become -- get to 


             15            the level they need to be.  Hope they're there now.  


             16            It's a lot of work, takes a lot of time, but my 


             17            teachers are willing to put that n. 


             18                 SUPT. JOHNSON:  And then, of course, throughout 


             19            the district -- we're like every other district in 


             20            the state right now looking at the rigor and we know 


             21            we're not there yet.  We know we're not in the Land 


             22            of Done.  But we do have one of our consultants 


             23            working with us, K-12, on developing those units and 


             24            making sure that that rigor is there.  So that is -- 


             25            we knew that was the next piece.  We would love to 
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              1            have built the entire plane before we started flying 


              2            it, but, you know, with your work you can't do that 


              3            either; we can't either.  We couldn't afford for our 


              4            kids to wait on us seeing to their needs; that's the 


              5            way we looked at it.   


              6                 COMMISSIONER KIMBRELL:  Follow-up? 


              7                 MS. COFFMAN:  Yes.  The trip is over by the time 


              8            -- if you wait to build the plane.  I would encourage 


              9            you to document your steps and the missteps.  I would 


             10            also encourage you to share those scales for feedback 


             11            from others.  I know our literacy professional 


             12            development unit has been working on a piece that I 


             13            think would be very helpful to you.  It would be 


             14            interesting even just to share back and forth to see 


             15            if they're even close.  They have been doing some of 


             16            that same -- that similar work.  But you're right, 


             17            it's a constant massage to get it well-done.   


             18                 MS. WEAVER:  Thank you. 


             19                 SUPT. JOHNSON:  And one of the -- just to 


             20            follow-up on your comments, one of the best learning 


             21            experiences that I think we had was in writing that 


             22            Race to the Top grant because we did have to closely 


             23            look at our -- what have we done and how would we 


             24            guide other districts.  Because we know every 


             25            district is not in a position or not wanting to 




                                                  �


                                                                              168




              1            really step off as deeply as we chose to step off at 


              2            first.  So we actually looked at a learning path to 


              3            differentiate -- and I'm sorry, I wish I could've 


              4            said this to the folks that read our application.  It 


              5            might've helped.  But we were after a plan to help 


              6            districts differentiate personalizing learning. 


              7                 MS. COFFMAN:  Thank you.  You've just spoken to 


              8            the power of writing.  So, once again, I encourage 


              9            you to record your journey. 


             10                 SUPT. JOHNSON:  Yes. 


             11                 COMMISSIONER KIMBRELL:  Mr. Hoy? 


             12                 MR. HOY:  I have a yes or no question.   


             13                 SUPT. JOHNSON:  Can we manage that? 


             14                 MR. HOY:  Based on what I've heard you say 


             15            today, I anticipate that at some point in the near 


             16            future you'll be coming back with a proposal for the 


             17            9-12? 


             18                 SUPT. JOHNSON:  Yes. 


             19                 MR. HOY:  Okay.  Now I have a couple of 


             20            questions that are not necessarily yes/no but maybe, 


             21            but -- and they have to do with the waivers again, 


             22            and very similar.  So I'll just go ahead and address 


             23            all of them at one time, at least the couple that I 


             24            do have, and that is: if you look at the applicant 


             25            waiver number three, specifically in your rationale 
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              1            you talk about allowing teachers 7-12 license to 


              2            teach at a lower-performing school.  So in other 


              3            words, I'm guessing you're wanting some of your 


              4            teachers assigned to the high school to teach maybe a 


              5            middle school concept?  I'm not certain.  But I then 


              6            again wonder about the waiver for one school applying 


              7            to the high school because 9-12 would not be 


              8            applicable under this particular waiver. 


              9                 SUPT. JOHNSON:  Actually, this does not involve 


             10            high school.  But within the model that we're 


             11            developing for the middle school, which is very much 


             12            like what you've heard from everyone else, Eastside 


             13            and Brunson, we have some teachers at the middle 


             14            school who their certification is 7-12.  We have some 


             15            teaching 6th grade, you know, their certification is 


             16            elementary.  But within grouping and regrouping and 


             17            meeting the needs of students there we would just see 


             18            that need for those teachers who are certified 7-12 


             19            to be able to accommodate the needs of students who 


             20            may be at 6th grade learning level and so work with 


             21            6th grade also. 


             22                 MR. HOY:  Gotcha.  The last thing, and it's 


             23            going to be in the number seven.  And we've already 


             24            talked about 6-42-101; I'm satisfied with the answer 


             25            we got there.  But in section 18.0 of the standards, 
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              1            if you look at waiving the entire 18.0, you're 


              2            talking about waiving identified GT students and 


              3            you're talking about waiving -- evaluating the 


              4            process of your GT students.  I don't know if I would 


              5            be comfortable waiving those two things, and I don't 


              6            anticipate that's what you intend to do.  I think 


              7            18.01, where it's talking about "shall develop the 


              8            procedures by identifying" is maybe what you're after 


              9            there.  And if so, I would certainly like to avoid 


             10            waiving the opportunities for GT students and the 


             11            evaluation of that. 


             12                 SUPT. JOHNSON:  Well, within our application we 


             13            explained that we are going to identify students, so 


             14            we're not asking to waive that.  But as far as the 


             15            evaluation, what we're asking is that we can develop 


             16            an evaluation instrument that's aligned with our 


             17            model -- 


             18                 MR. HOY:  That's distinct from it? 


             19                 SUPT. JOHNSON:  Right. 


             20                 MR. HOY:  Okay.  Okay.   


             21                 SUPT. JOHNSON:  And our GT coordinator has 


             22            already been at work on that because we did get that 


             23            waiver for Eastside and Brunson, as well.  And she 


             24            has been diligently working with Renee' Treadwell, a 


             25            GT specialist at the co-op, in developing that 
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              1            instrument. 


              2                 MR. HOY:  Okay.  Thank you. 


              3                 COMMISSIONER KIMBRELL:  Dr. Witonski?  They left 


              4            you. 


              5                 DR. WITONSKI:  And, again, that's a good 


              6            definition of a superintendent; you look behind you 


              7            and then, there you go.  I have to tell you, we were  


              8            -- Mr. Hernandez and I were both tickled.  You took 


              9            that leadership role in your district to harangue the 


             10            district to the top application and we are both 


             11            familiar with that learning experience from our own 


             12            experience that we had, so we concur with that.  It 


             13            was a learning experience for sure. 


             14                 SUPT. JOHNSON:  Right. 


             15                 DR. WITONSKI:  And we would've liked to have 


             16            talked to the committee also.  In relation to the 


             17            application -- and this may be related to what you 


             18            explained with Mr. Hoy -- this is just a question.  


             19            In the 6-8, in the structure that you have it's 


             20            listing 10.02.2 requiring specifically talking with 


             21            kindergarten classes.  Is that something that you 


             22            include -- that you were wanting to include in this 


             23            application?  Would that be pertinent to the charter 


             24            application? 


             25                 SUPT. JOHNSON:  I'm not sure on that.  Could you 
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              1            say those numbers again? 


              2                 DR. WITONSKI:  I'm sorry.  10.02.3.  And the 


              3            Panel, in our packet it's page 205.  In the 


              4            application it's on page 3. 


              5                 MR. WALTER:  I think that may have gotten -- may 


              6            be kind of a scrivener's error.  I think it was my 


              7            intent to refer to 10.02 governing the appropriate 


              8            grade spans. 


              9                 DR. WITONSKI:  Okay. 


             10                 MR. WALTER:  The same information concerning the 


             11            class size and all that rationale is still valid. 


             12                 DR. WITONSKI:  Okay.  So we need to leave in the 


             13            kindergarten piece? 


             14                 MR. WALTER:  That one just needs to be, I think, 


             15            adjusted to 10.02, period. 


             16                 DR. WITONSKI:  Thank you. 


             17                 COMMISSIONER KIMBRELL:  Dr. Walters? 


             18                 DR. WALTERS:  I was thinking about your -- the 


             19            Brunswick [sic] -- am I getting the name right?  It's 


             20            the 3rd through 5th grade? 


             21                 SUPT. JOHNSON:  Brunson. 


             22                 DR. WALTERS:  Brunson. 


             23                 SUPT. JOHNSON:  4th and 5th. 


             24                 DR. WALTERS:  And it's 3rd through 5th.  Is that 


             25            correct? 
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              1                 SUPT. JOHNSON:  4th and 5th. 


              2                 DR. WALTERS:  4th and 5th.  Okay.  Are those 


              3            grades self-contained or are they departmentalized? 


              4                 SUPT. JOHNSON:  It's departmentalized. 


              5                 DR. WALTERS:  Okay.  All right.  So have you 


              6            looked at -- because at the middle school 


              7            traditionally, you know, it is departmentalized.  


              8            Have you sat down and thought about how this is going 


              9            to look different?  Because it is easier to have the 


             10            non-graded classroom that a self-contained and, you 


             11            know, not changing classes.  But would you be bound 


             12            by a bell schedule of the 45- or 50-minute class 


             13            periods at the middle school, trying to implement 


             14            this? 


             15                 SUPT. JOHNSON:  Well, unfortunately, time has to 


             16            fit in there because, you know, some of the students, 


             17            for example, you know, require music at a certain 


             18            timeframe, and there's a certain time the students 


             19            have to arrive at school and a certain time they have 


             20            to leave.  But it's actually just as easy to do the 


             21            grouping and regrouping.  What we have to think about 


             22            is that schedule is fluid and if -- number one, a 


             23            student's needs can be met in the room where they 


             24            are, but if they're -- like the grouping and 


             25            regrouping that Sara described for you, with having 
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              1            different -- having a couple of -- well, actually 


              2            three literacy -- with it being three grade levels, 


              3            and we actually have in two of those grade levels two 


              4            teachers.  So there's still a lot of possibility for 


              5            that grouping and regrouping, both at Brunson and at 


              6            Warren Middle. 


              7                 DR. WALTERS:  Thank you. 


              8                 COMMISSIONER KIMBRELL:  Ms. Coffman, back to 


              9            you. 


             10                 MS. COFFMAN:  I want to ask a question that's 


             11            not necessarily directed to this charter application, 


             12            but it's just a question of something I'm interested 


             13            in.  Because you have such strong literacy people on 


             14            your team have you -- do you feel like you have been 


             15            able to address derivational constancy in your 


             16            spelling work?  And the reason I ask that is because 


             17            most schools, once they've made up two or three 


             18            levels of spelling development in their schools, most 


             19            people just kind of drop that because it's really 


             20            hard.  So I just wondered if y'all were meeting that 


             21            challenge? 


             22                 SUPT. JOHNSON:  And I'm not exactly sure where 


             23            we are on the spelling.  Does anyone want to speak to 


             24            that? 


             25                 MS. CORNISH:  At Eastside we still have -- our 
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              1            spelling is integrated into our reading decoding 


              2            phonemic awareness program, all the way k-3, and I 


              3            also believe Regina uses that also.  And we written 


              4            scales for that also so that as kids pick up those 


              5            rules that they need -- and we kind of divided it out 


              6            among levels so that there's a scope and sequence in 


              7            that. 


              8                 MS. COFFMAN:  But do you have anything beyond 


              9            grade 3? 


             10                 MS. SCROGGINS:  Yes.  At our school 4th and 5th 


             11            traditionally we do spelling during our literacy 


             12            block time, which we've blocked at 90-minute period. 


             13                 MS. COFFMAN:  And is that spelling memorization 


             14            or words or is it -- 


             15                 MS. SCROGGINS:  We do vocabulary words.  We've 


             16            been working with an educational consultant on our 


             17            unit development and on the units that we're 


             18            developing, you know, it has a place for vocabulary 


             19            words and that's what we use. 


             20                 MS. COFFMAN:  Thank you. 


             21                 COMMISSIONER KIMBRELL:  Mr. Hoy? 


             22                 MR. HOY:  No further questions, but I am 


             23            prepared to make a motion at the appropriate time. 


             24                 COMMISSIONER KIMBRELL:  Okay.  Questions, Dr. 


             25            Witonski? 
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              1                 DR. WITONSKI:  I'd like to hear Mr. Hoy's 


              2            motion. 


              3                 COMMISSIONER KIMBRELL:  Let me make sure Mr. 


              4            Hernandez is okay.  You got your questions answered? 


              5                 MR. HERNANDEZ:  Yes. 


              6                 COMMISSIONER KIMBRELL:  Okay.  I will entertain 


              7            a motion, Mr. Hoy. 


              8                 MR. HOY:  I make a motion to approve the charter 


              9            as proposed with the exception of the change 


             10            suggested by Mr. Walter Tripp [sic] -- Tripp Walter. 


             11                 DR. WITONSKI:  Second. 


             12                 COMMISSIONER KIMBRELL:  Is it Tripp Walter or 


             13            Walter Cushman?  I think it's Walter Cushman.  That's 


             14            my fault.  Okay.  So we've got a motion and -- I'm 


             15            sorry, who was the second? 


             16                 DR. WITONSKI:  Second. 


             17                 COMMISSIONER KIMBRELL:  Dr. Witonski was the 


             18            second.  And everyone is clear that we had one change 


             19            in the waiver.  Right?  Okay.  All those -- any 


             20            discussion?  All those in favor say aye. 


             21                     (UNANIMOUS CHORUS OF AYES) 


             22                 COMMISSIONER KIMBRELL:  All those opposed like 


             23            sign.  Motion carries.  You've got another school.  


             24            Continue the good work. 


             25                 SUPT. JOHNSON:  Thank you.  I do want to thank 
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              1            this Panel for allowing us to continue with this 


              2            challenge, and it is a challenge.  And I'd like to 


              3            thank the team because I know everybody in education 


              4            is working hard and they need to go home right now, 


              5            but this team works extremely hard.  And, 


              6            additionally, I'd like to thank APSRC; they've been 


              7            so supportive and valuable to us. 


              8                 COMMISSIONER KIMBRELL:  Thank you very much.  


              9            And, yeah, you wouldn't even let some of them stay 


             10            last time, poor things.  Yes, Dr. Walters would like 


             11            to say something. 


             12                 DR. WALTERS:  I want to say something while Ms. 


             13            Chambers is here, unrelated, but it is about the 


             14            Warren School District.  It's about Warren High 


             15            School.  I don't know if any of you saw this morning 


             16            on Channel 4 morning show, the Teacher Cadets from 


             17            Conway High School were there and Channel 4 awarded 


             18            the department with a gold medal award for community 


             19            service.  And I want to thank Ms. Chambers because 


             20            Warren School District is one of our three districts 


             21            that participated in the pilot this year so that we 


             22            could get this started.  And the media campaign that 


             23            Ms. Freidman [ps] and her communications team have 


             24            done, we are now getting questions from districts 


             25            right and left.  So I just wanted to say thank-you 
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              1            for stepping out there and helping us to get this 


              2            started.  Thank you. 


              3                 SUPT. JOHNSON:  Appreciate that.  I spoke to the 


              4            Teacher Cadets yesterday and told them they were 


              5            being a part of history.  And very briefly I'll share 


              6            with you the vision I shared with them.  I can see us 


              7            moving the Teacher Cadet program back maybe to the 


              8            11th grade year and we have an internship program as 


              9            well.  I can see them moving when they have completed 


             10            Teacher Cadet into the internship program when they 


             11            graduate and go to college.  I can see them being in 


             12            the AmeriCorps program -- and can you imagine what 


             13            strong teachers we will have in southeast Arkansas.  


             14            You know, that's a challenge for us and so we're 


             15            excited to have that opportunity to grow our own. 


             16                 COMMISSIONER KIMBRELL:  That's great -- and 


             17            that's a great look into the future.  And just 


             18            remember these assistant commissioners are willing to 


             19            come talk about their teaching experience with those 


             20            cadets. 


             21                 SUPT. JOHNSON:  We will remember that.  Thank 


             22            you. 


             23                 COMMISSIONER KIMBRELL:  Especially Mr. 


             24            Hernandez.  He likes talking about his experience. 


             25                 MR. HERNANDEZ:  Oh, yeah. 
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              1                 COMMISSIONER KIMBRELL:  Remember, he's been to 


              2            New Orleans.  We're going to take a real quick break 


              3            because we just need to.  Be back -- we'll start back 


              4            at 1:15. 


              5                      (BREAK:  1:10-1:20 P.M.) 


              6  A-4:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 


              7  APPLICATION: THE ACADEMIES OF WEST MEMPHIS, WEST MEMPHIS, 


              8  ARKANSAS 


              9                 COMMISSIONER KIMBRELL:  We will reconvene our 


             10            hearing so that we can move into Action Item A-4 and 


             11            we have Ms. Perry to introduce Action Item A-4.  


             12            Thank you, Ms. Perry. 


             13                 MS. PERRY:  Thank you.  This is the Hearing of 


             14            the District Conversion Public Charter School 


             15            Application for the Academies of West Memphis, which 


             16            would be in West Memphis, Arkansas.  Representatives 


             17            of the district are here requesting to convert the 


             18            high school -- part of the high school to a charter 


             19            school -- no, excuse me -- convert the high school to 


             20            a charter school.  If approved, the charter would 


             21            serve students in grades 10-12 with a maximum 


             22            enrollment of 1,300.  Again, you know the process 


             23            that staff has gone through.  And Superintendent Jon 


             24            Collins is here to introduce the application, I 


             25            believe, for you. 
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              1                 COMMISSIONER KIMBRELL:  Before we do that, 


              2            Representative Ferguson, we sure appreciate you being 


              3            here and would like to see, before we begin their 20-


              4            minute period, if you'd like to say a few minutes -- 


              5            a few words before then?  Because we know looking at 


              6            the audience and some of the people who are here with 


              7            you there's some long-winded folks.  I don't know 


              8            about you but I think it's the guy beside you.  Thank 


              9            you for coming though.  We appreciate you being here. 


             10                 REP. FERGUSON:  I'll be short then. 


             11                 COMMISSIONER KIMBRELL:  No. 


             12                 REP. FERGUSON:  I completely support this and I 


             13            am so pleased with --     


             14                 COMMISSIONER KIMBRELL:  I'm sorry.  You even 


             15            have to be sworn in.  I apologize.  Let me ask all 


             16            that will be testifying, speaking or answering 


             17            questions in regards to -- to raise your right hand.  


             18            Do you swear or affirm to tell the truth, the whole 


             19            truth and nothing but the truth? 


             20               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


             21                 COMMISSIONER KIMBRELL:  Thank you.  


             22            Representative Ferguson, please.  Thank you so much. 


             23                 REP. FERGUSON:  Yes.  I'm completely supportive 


             24            of this change to a conversion charter and I really 


             25            applaud our new superintendent, Jon Collins, and the 
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              1            president of our community college for this 


              2            collaborative effort.  I think going to this 


              3            vocational model is exactly what our community needs. 


              4                 COMMISSIONER KIMBRELL:  Thank you so very much.  


              5            And I can't disagree.  I've been working with these 


              6            two -- the school district and this community college 


              7            for a couple of years to try to get enough interest 


              8            and get enough momentum.  So your support -- and I 


              9            know that Senator Ingram was here earlier and Senator 


             10            Ingram had some meetings and I know he supports it, 


             11            and so we'll move on forward.  And, Mr. Collins, 


             12            we'll welcome you to the podium to begin your 


             13            presentation. 


             14                 SUPT. COLLINS:  Thank you. 


             15                 COMMISSIONER KIMBRELL:  Thank you again. 


             16                 SUPT. COLLINS:  It's been a long day.  Thank 


             17            you, Dr. Kimbrell, Members of the Panel.  Keeping in 


             18            mind the time constraints, what we've opted to do is 


             19            kind of tell our conceptual story through a video.  


             20            That way, we have not missed anybody as far as their 


             21            testimony today.  And we'll be glad to camp-out 


             22            afterwards for any questions that you may have.  So, 


             23            please enjoy. 


             24                 COMMISSIONER KIMBRELL:  Thank you, sir.  And I 


             25            think we'll take care of lights, the guy by the 
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              1            lights in the back.  We taught him better than that; 


              2            he just forgot.  Thanks, Scott. 


              3        [VIDEO LINK: YouTube HD http://youtu.be/tthzfbUa46E] 


              4                 COMMISSIONER KIMBRELL:  Thank you.  Very well 


              5            done, very well put together, and I think it did what 


              6            I think you wanted it to do, Mr. Collins, and it gave 


              7            us the message.  Anything -- you've got a little over 


              8            a minute, minute-and-a-half.  Anything else you want 


              9            to bring forward before we begin with the Panel's 


             10            questions? 


             11                 SUPT. COLLINS:  In closing to the presentation, 


             12            I'd just like to say through this partnership between 


             13            West Memphis and Mid-South, this whole concept is 


             14            centered around what does it take to put kids to work 


             15            in a career and technical field.  We want to take 


             16            what the State says works and merge it into the 


             17            traditional and nontraditional concepts of pathways 


             18            with concurrent credit while expanding our local 


             19            secondary workforce center.  We've listened to 


             20            Governor Beebe; we've listened to our legislators; 


             21            we've listened to our community; we've talked to all 


             22            four candidates who are running for office.  This 


             23            seems to be what everybody is wanting to see the 


             24            state and to see high schools do.  It's going to be a 


             25            game-changer for us.  We realize that it's a new 
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              1            concept for everybody to grasp and we're here to work 


              2            with the State, with APSRC, with anybody who wants to 


              3            climb on the mountain with us and do what's best for 


              4            kids.  We've spent countless hours looking at the 


              5            research.  We're here seeking your approval today and 


              6            your assistance in moving forward for building a 


              7            better future for our young people. 


              8                 COMMISSIONER KIMBRELL:  Thank you, Mr. Collins.  


              9            And we'll move into our phase from which our Panel 


             10            will be asking questions and I suspect that Mr. 


             11            Collins -- I don't think there's any opposition.  I'm 


             12            not seeing any opposition.  Thank you, Dr. Witonski, 


             13            for reminding me to check for any opposition.  But we 


             14            will now move into the question-and-answer phase and 


             15            we'll begin with Mr. Hernandez.  Keep things mixed up 


             16            a little bit. 


             17                 MR. HERNANDEZ:  Mixed up a little bit.  There 


             18            were some questions, I believe, by our Internal 


             19            Review folks that asked about there being 


             20            opportunities for students to change back and forth 


             21            from different academies as they may change their 


             22            ideas about what they want to do.  Tell me a little 


             23            bit about that process of being able to switch from 


             24            one academy to another? 


             25                 SUPT. COLLINS:  We took a trip -- our team 
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              1            visited the Metropolitan Nashville Public School 


              2            System and looked at their academy approach -- 


              3            they're recognized as the southern leader in that 


              4            concept -- and that was one of the questions that we 


              5            had.  We're not trying to exclude anyone from an 


              6            opportunity or a pathway but we do feel like there 


              7            has to be some constraints on selection.  Hopefully, 


              8            through our model, if we align those strategic 


              9            partnerships and the resources correctly through our 


             10            counselors and our college and career coach 


             11            counselors and our academy coach, we feel like we can 


             12            kind of move kids based on student inventory interest 


             13            needs and, some of the things that we find them 


             14            lacking, down even to our junior high, to expose them 


             15            too, and try to get them in the right line.  But, 


             16            ultimately, we've still got to provide a kid a high 


             17            school diploma at the end of the day and if we start 


             18            allowing kids to move too late in the ball game we 


             19            have to keep in mind the requirements that are set 


             20            forth for every graduate in the State of Arkansas.  


             21            So we didn't want to make it open for everybody just 


             22            to move back and forth.  We're talking about very 


             23            skill-specific pathways that are going to lead to 


             24            certifications.  A lot of that's going to be industry 


             25            driven, so that's one of the big reasons for the 
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              1            flexibility piece for the conversion.  But we felt 


              2            like going in -- and, initially, it may prove itself 


              3            out in two or three years.  We may decide that after 


              4            10th grade -- you know -- maybe at Christmas-time of 


              5            their junior year they still have an opportunity to 


              6            move.  But, initially, going in, we feel like we have 


              7            to start at ground zero somewhere and have a 


              8            baseline, so that's why we selected the 10th grade 


              9            year. 


             10                 MR. HERNANDEZ:  Follow-up? 


             11                 COMMISSIONER KIMBRELL:  Yes.  Go ahead. 


             12                 MR. HERNANDEZ:  When will kind of the, I would 


             13            say, initial assisting, but kind of that seed-


             14            planting in these kids' mind about kind of getting 


             15            their thinking on which academy they'd like?  Would 


             16            that be kind of the middle school years or 


             17                 SUPT. COLLINS:  Yeah.  That's the idea, is we 


             18            would like to introduce it in 8th grade career 


             19            orientation.  We offer -- in our district we're 


             20            configured three junior highs, grades 7, 8, 9; our 


             21            high school is grades 10 through 12.  Ideally, we 


             22            would like to build off and stack on top of those 


             23            career clusters that we're required to teach in 8th 


             24            and then move them into some type of seminar in 9th 


             25            grade to expose them to all the availabilities of 
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              1            what our academy approach would look like, the 


              2            access, taking tours of the college, seeing the 


              3            different programs and the facilities there that we 


              4            have to offer, coupled with what we have on our 


              5            campus.  And then when they come into the 10th grade 


              6            they can start their pathways at this point in time. 


              7                 COMMISSIONER KIMBRELL:  Dr. Witonski? 


              8                 DR. WITONSKI:  In the Internal Review process -- 


              9            and I know you guys have had an opportunity to 


             10            respond to some of those things -- it specifically 


             11            talks about the instructional time, the waivers being 


             12            requested.  Are -- can you give us an idea of what a 


             13            typical day would look like for a student in one of 


             14            these academies? 


             15                 SUPT. COLLINS:  We're operating under a 


             16            traditional seven-period schedule right now, hitting 


             17            360 minutes per day.  We would transport the students 


             18            back and forth, depending on what skill-specific 


             19            pathway they opt to pursue, based on their academy 


             20            choice.  A lot of -- I would like to sit here and 


             21            tell you that every one of those pathways, the time 


             22            requirements and the course requirements are going to 


             23            be the exact same; it's just not so.  A lot of those 


             24            are industry-driven skill-sets and a lot of them are 


             25            driven by regulations from folks like the FAA, the 
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              1            AWS.  So, you know, a student in this particular 


              2            pathway may have X, Y, Z to meet and a student in 


              3            this particular pathway may have A, B and C.  And so 


              4            we realize that there's going to have to be some 


              5            flexibility in there.  We're not going to shorten the 


              6            day any at all; we're still going to -- if anything, 


              7            we're going to add a lot more focus, skill-specific 


              8            sets to those kids' curriculum through the course of 


              9            the day. 


             10                 DR. WITONSKI:  So one of the points that the 


             11            Internal Panel brought to our attention was that 


             12            particular item: if it's going to be longer than the 


             13            day is the waiver really required; is that something 


             14            that you actually need. 


             15                 SUPT. COLLINS:  We're here to get every single 


             16            waiver we possibly can, so -- 


             17                 DR. WITONSKI:  Right.  But I think going back to 


             18            -- Dr. Kimbrell made a few comments yesterday about 


             19            making sure that you're seeking waivers that you're 


             20            actually going to use and that are pertinent to your 


             21            specific needs that you've determined to be necessary 


             22            as a new conversion charter.  And so, my question is: 


             23            is that a need?  In that case, we could just, you 


             24            know, add all day long.  Is that -- is 10.0.4 [sic] 


             25            something you need? 
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              1                 SUPT. COLLINS:  We've looked at it and we've 


              2            considered both -- I don't know that we would extend 


              3            the day.  Again, we're talking about industry-driven 


              4            skill-sets, so some of those -- I think the reason we 


              5            initially looked at that was based on the coursework 


              6            within the day.  We're not going to lengthen the day 


              7            and I don't anticipate that, unless a student on 


              8            their own decides to enroll in courses after hours.  


              9            But that really necessarily at that point would not 


             10            be on the district.  So I think the process was 


             11            thinking with inside those skill-specific pathways 


             12            there would need to be some flexibility there from a 


             13            two-hour course to a one-hour course, or back and 


             14            forth, because some of those are not fully developed 


             15            yet as we poll what our business and industry leaders 


             16            need. 


             17                 DR. WITONSKI:  So then it could be that you 


             18            would shorten the day, so that would be the only 


             19            thing that you would need the waiver for.  You can 


             20            extend the day as long as -- 


             21                 SUPT. COLLINS:  I would anticipate that that 


             22            would be the only reason we would seek that waiver 


             23            and that's why it's in there. 


             24                 DR. WITONSKI:  Okay.  Thank you. 


             25                 COMMISSIONER KIMBRELL:  Could you seek that 
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              1            specifically for students within the school?  It may 


              2            not be the entire school, but there could be an 


              3            opportunity in which you had students who may not 


              4            have or need to have a different type of schedule 


              5            than the traditional six-hour instructional day.  I 


              6            mean, I could see where, in conversations that I've 


              7            had with -- and I've visited down there -- it only 


              8            took about four years to get me down there -- right, 


              9            Dr. Fenter?  But in looking -- 


             10                 SUPT. COLLINS:  I'd like to say it was worth the 


             11            wait but that's yet to be proven. 


             12                 COMMISSIONER KIMBRELL:  What I saw and what I 


             13            heard -- when you spend a day looking at what they 


             14            have at the college and what high school is wanting 


             15            to do and what they're wanting to do to grow the 


             16            program, I could see where you were trying to meet 


             17            the needs of particular students, particularly on 


             18            down the road where you're going to try to keep more 


             19            students within the program versus losing those 


             20            students because they're not connecting or learning, 


             21            that this could be a definite plus to have, you know, 


             22            as a waiver.  And, yeah, I did get on my soapbox 


             23            yesterday and say, you know, "Don't just throw 


             24            everything in there and say, 'Let's just get a waiver 


             25            on everything so we don't have to worry about it.'"   
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              1                 SUPT. COLLINS:  You're exactly right.  And every 


              2            case is going to be individualized for students; 


              3            we're going to have to look at every case one-by-one.  


              4            We were down here a couple of months ago and we were 


              5            looking at -- we were asked to make some comments 


              6            about kids who potentially are behind in grades, but 


              7            very, very close, who are experiencing life at a 


              8            greater rate of speed than most 17- or 18- or even 


              9            19-year olds or even 20-year olds.  So we feel like 


             10            for specific programs, for specific needs in those 


             11            situations, that's the reason we're seeking that 


             12            waiver.  Once a child gets out of school and then for 


             13            whatever reason -- teenage pregnancy, hardship at 


             14            home, the reasons are just -- there's a variety.  


             15            Life throws them enough curveballs that they realize 


             16            that they just can't make it on a minimum wage salary 


             17            anymore, so they want to re-engage in our school.  


             18            This is the pathway that we feel like we can put them 


             19            on to get them through skill certificates, diplomas, 


             20            possibly an opportunity to stack every course that 


             21            we're going to be offering, and partnership is going 


             22            to be stackable for the future.  So we feel like we 


             23            can re-engage a kid who may only need two credits to 


             24            get them across the stage -- but they're the 


             25            breadwinner; they're providing for their family in 
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              1            eastern Arkansas right now and they want to come back 


              2            and they're trying to figure out a way to do so.  Or 


              3            it's the mother who is living at home with a father, 


              4            okay, with no other female in the house, who has a 


              5            three-month old, and the parent wants her to dropout 


              6            just simply because he's raised kids and it's not his 


              7            turn on watch to provide for meals and diapers and 


              8            healthcare.  And we've had parents tell us that "I 


              9            support that child dropping out of school to help pay 


             10            the bills," and they're two credits shy.  And so if 


             11            we can -- if we can knockdown that barrier, 


             12            obviously, that's the reason we're seeking that 


             13            waiver in those special situations. 


             14                 COMMISSIONER KIMBRELL:  Mr. Hoy? 


             15                 MR. HOY:  I made an observation, Mr. Collins, on 


             16            that same line.  I think what our legal team is 


             17            saying is if you need that one, the 10.04. -- 


             18            10.01.4, you also need those others right under that 


             19            that they've mentioned.  So what -- I guess the 


             20            question is: are you going to request the additional 


             21            ones that you would need along with those?  Because 


             22            if you request that one, then you also need the other 


             23            ones. 


             24                 SUPT. COLLINS:  We would. 


             25                 MR. HOY:  Okay.  And the only other thing I 
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              1            guess I've got is that the requirements for the 


              2            imbedded courses, generally, according to our staff, 


              3            wouldn't accept that waiver.  We do it with the 


              4            understanding that the imbedded courses will meet all 


              5            the requirements of the regular course, and that was 


              6            the other concerns they had.  And I just wanted to 


              7            know if you would be willing to voice that for the 


              8            record that they would? 


              9                 SUPT. COLLINS:  Absolutely.  Excuse me.  I don't 


             10            think we're going to be any different in that regard, 


             11            to our viewpoint, than the previous applicants that 


             12            you've heard today.  The whole premise of imbedding 


             13            those courses -- you've got a student over here in 


             14            the core, Common Core track.  Okay.  We've heard 


             15            pleas from every politician that we know; we've heard 


             16            pleas from our community; we need more career and 


             17            technical ed. opportunities for students in the state 


             18            of Arkansas, from the Governor's office all the way 


             19            down.  And so what we're attempting to do with our 


             20            partnership with Mid-South is provide those skill-


             21            specific pathways.  Now, what we're wanting to do is 


             22            utilize those waivers specifically for those two 


             23            courses that we've mentioned in our application 


             24            because we do feel like we can imbed those in courses 


             25            that are more certificate-based that will lead to a 
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              1            meaningful job and that will allow them to open up a 


              2            timeslot to move away from taking those two classes 


              3            and we can imbed those in some of those skill 


              4            certificate classes in specific pathways and create 


              5            more opportunities for them to stack on top of their 


              6            coursework.  And that would be our responsibility to 


              7            make sure that those standards and frameworks are 


              8            being hit in those classes. 


              9                 MR. HOY:  Thank you. 


             10                 COMMISSIONER KIMBRELL:  Ms. Coffman? 


             11                 MS. COFFMAN:  So my first questions are for my 


             12            clarification.  So, first of all, what you just 


             13            replied to for Mr. Hoy I'm assuming you were 


             14            inferring or implying the Smart Core pathway? 


             15                 SUPT. COLLINS:  (Nodding head up and down.) 


             16                 MS. COFFMAN:  Not Common Core? 


             17                 SUPT. COLLINS:  Correct. 


             18                 MS. COFFMAN:  Okay.  Just for the record I 


             19            wanted that to be on the record.  The second thing 


             20            is, you'll be transporting the students to the 


             21            college.  Correct? 


             22                 SUPT. COLLINS:  Correct. 


             23                 MS. COFFMAN:  So what -- and I ask this just 


             24            from our experience in the school district that I 


             25            worked in previously.  We somehow would tend to lose 
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              1            the kids during the transportation, so they might be 


              2            at school but by the time the bus got to the college 


              3            they didn't ever actually show up for the class or, 


              4            likewise, when they finished the class at the college 


              5            and they had to be transported back to the school to 


              6            take a class they might not show up to the class.  So 


              7            what safeguards do you have in mind to help with 


              8            those places where they may wander off? 


              9                 SUPT. COLLINS:  Our attendance records, number 


             10            one.  We are in constant collaboration and 


             11            communication with the community college through our 


             12            counseling office, as well as theirs.  They do a 


             13            remarkable job in the concurrent credit situation on 


             14            the Ged-Ed side right now tracking those kids, 


             15            communicating with the kids, and even the parent.  We 


             16            get the parent involved.  We've not experienced that 


             17            to this point.  Let me go back to Smart Core and 


             18            Common Core, your question there.  We're wanting to 


             19            utilize those waivers for kids in both pathways. 


             20                 MS. COFFMAN:  Now as a point of clarification, 


             21            how does that affect a student's opportunity to 


             22            qualify for scholarships? 


             23                 SUPT. COLLINS:  I think that's a question that 


             24            we've got to work out with ADE, I think with 


             25            legislature.  You know, that's the big concern right 
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              1            now and I've voiced the same concern with Senator Key 


              2            and Senator Elliott just last week.  If we're hearing 


              3            this cry to move kids over into this pathway, but 


              4            we're not going to give students or districts or a 


              5            community college with secondary workforce centers 


              6            the flexibility to count those courses or imbed those 


              7            courses or even look at possibly equivalencies -- and 


              8            they still may get to the end of the road in May of 


              9            their senior year and they have a diploma in hand but 


             10            they need just a few more classes to get a skill 


             11            certificate, and they can't afford to go to anywhere 


             12            else but an institution that's half-a-mile down the 


             13            road, but they still need the financial assistance to 


             14            go there -- then I don't think that needs to be a 


             15            barrier.  I think that we need to really look at that 


             16            in regards to how we move forward.  And that's where 


             17            we want to invite members of your teams to West 


             18            Memphis to sit down and explore those strategic 


             19            questions and partnerships and try to figure out some 


             20            solutions to the hurdles that we're continuing to 


             21            have to jump over. 


             22                 MS. COFFMAN:  And, finally, talk to me a little 


             23            bit more about the occupational certificates that you 


             24            mentioned in your video.  Will any of the students 


             25            complete the four-year -- or complete -- get their 




                                                  �


                                                                              196




              1            graduate -- graduate with an occupational 


              2            certificate? 


              3                 SUPT. COLLINS:  The possibility is there.  


              4            Possibility is there.  Do you want to comment on 


              5            that? 


              6                 DR. GLEN FENTER:  Certainly, it depends on the 


              7            certificate that we're pursuing.  And another reason 


              8            I think that reinforces the district's request for 


              9            waivers in terms of the length of the experience, for 


             10            an airframe power plant certificate program that we 


             11            are beginning to develop, the FAA clearly outlines 


             12            the expectations of class time.  You don't have a lot 


             13            of ability to move beyond that, so that becomes the 


             14            driving standard of how you establish that course 


             15            curriculum outline for those particular students, as 


             16            opposed to a AWS certification in welding.  They have 


             17            very different standards.  And as Jon alluded, our 


             18            whole model is based on what is it that industry says 


             19            they need these students to be -- to possess the 


             20            skills and be able to put them to work.  In the 


             21            airframe power plant model we know fully we'll 


             22            probably be requesting that those high school seniors 


             23            that have graduated come in the summer after their 


             24            senior year to be able to complete that certificate, 


             25            if they desire.  In other programs we may be 




                                                  �


                                                                              197




              1            shortening one part of the day so that we can extend 


              2            another, depending again on the certificate that they 


              3            pursue.  Just to answer a couple of other questions, 


              4            because I've heard questions that sounded like things 


              5            I would've asked if I'd been seated in the chairs 


              6            you're in.  One of the things that's very different 


              7            about our model is that we make certain that 


              8            everything is stacked and latticed in terms of 


              9            building a student to, if they choose, the ultimate 


             10            potential of receiving a baccalaureate degree.  So 


             11            students who even choose a technical track, the 


             12            courses that they're pursuing are courses that we 


             13            have imbedded in our curriculum model that can even 


             14            lead them into ultimately a Bachelor of Science 


             15            degree.  So in the old technical model where you 


             16            might've taught a student to fix a black-and-white TV 


             17            or a weed-eater, and then when that technology 


             18            leaves, that student is left high and dry.  Our model 


             19            says everything they're learning, including all of 


             20            the coursework that we'll be designing with the 


             21            public schools, everything they're learning 


             22            ultimately can be transportable up and inclusive of a 


             23            baccalaureate degree.  Maybe of them aren't going to 


             24            have that need.  I had a young man who was in 


             25            registration with us last week whose father is well 
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              1            advanced in the Memphis mayor's office, has the 


              2            ability to be educated anywhere in the country.  The 


              3            young man finished an anthropology degree at an Ivy 


              4            League school and was back at West Memphis, at Mid-


              5            South Community College, enrolling in our airframe 


              6            power plant program because his father told him he 


              7            needed to get a job.  We're just trying to -- if you 


              8            had the ability to start our educational model in 


              9            this country over, we're trying to do that and it 


             10            would have the same outcomes that you're pursuing.  


             11            We're just trying to navigate some existing rules 


             12            that probably at some point we're all going to sober 


             13            up enough to understand need to go away. 


             14                 In terms of the transportation, we're very well 


             15            adept at the moment communicating back minute-by-


             16            minute.  Commissioner Kimbrell's son could throw a 


             17            football from our high school campus to the community 


             18            college campus, and I can assure you we take very 


             19            seriously the responsibility of knowing where those 


             20            kids are.  In my previous life I was the principal at 


             21            West Memphis High School and I know what it's like to 


             22            even know where those kids are at every minute and we 


             23            take a lot of pride in making certain that we're 


             24            squeezing every minute out of every day for the best 


             25            interest of those students.  And I assure you, having 
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              1            them missing-in-action won't be something that will 


              2            be a concern. 


              3                 MS. COFFMAN:  Thank you for that.  Let me -- I 


              4            want to clarify my question a little bit more.  


              5            Specifically, can you name a course of study that 


              6            within the time restraints that you have that a child 


              7            could receive a certificate? 


              8                 DR. FENTER:  Well, she -- okay, if y'all want to 


              9            come ahead.  Yes, I can but I'll probably screw it 


             10            up.  She has it on paper which is a safer answer, so 


             11            -- 


             12                 SUPT. COLLINS:  You have it on paper too, Ms. 


             13            Coffman. 


             14                 MS. COFFMAN:  Okay. 


             15                 COMMISSIONER KIMBRELL:  Please state your name.  


             16            I forgot to ask Dr. Fenter that but I think, Miss 


             17            Sharon, you figured that out? 


             18                 COURT REPORTER:  (Nodding head up and down.) 


             19                 MS. JOHNSON:  My name is Latarsha Johnson.  I'm 


             20            the senior counselor at West Memphis High School. 


             21                 COMMISSIONER KIMBRELL:  Thank you, Ms. Johnson. 


             22                 MS. JOHNSON:  In your handout, toward the back, 


             23            you actually have a copy of the programs of study 


             24            that we plan to offer.  We are trying to cover all of 


             25            the 16 career clusters.  And you'll see on that page 
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              1            it says at the top Programs of Study at the Academies 


              2            of West Memphis.  The column to the far left has the 


              3            career cluster, then it gives a description of what 


              4            types of jobs would go along with that cluster, and 


              5            you'll see to the far right the programs of study 


              6            that we plan to offer.  Behind each program you'll 


              7            notice that there are indicators to let you know what 


              8            type of certification they could receive after they 


              9            finish.  So those that have a pound sign behind it, 


             10            those are programs that are offered at Mid-South 


             11            Community College and so those students are able to 


             12            receive a certificate of proficiency or a technical 


             13            certificate from there.  And then the programs that 


             14            have an asterisk behind it are ones that are through 


             15            the Department of Career Ed. and that will be on our 


             16            campus, so those students receive a certificate from 


             17            there as well.  So we're trying to make sure that we 


             18            have programs that will produce some sort of value-


             19            added diploma; they get a diploma but also a 


             20            certificate that can help them to be able to find a 


             21            job, if that's the desire, or be prepared to go on to 


             22            college and study that area further. 


             23                 MS. COFFMAN:  Thank you. 


             24                 MS. JOHNSON:  Yes, ma'am. 


             25                 COMMISSIONER KIMBRELL:  Dr. Walters? 
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              1                 DR. WALTERS:  Mr. Collins, before my question I 


              2            first want to say that when you were here before us a 


              3            few months ago, speaking against the open-enrollment 


              4            charter -- you know -- I was one that was asking you 


              5            some pretty tough questions about some of the things 


              6            that you'd been doing, so I just wanted to say that I 


              7            appreciate the application that you've brought before 


              8            us today.  It's very well done and the presentation 


              9            was very well done and I'm very glad to see you here 


             10            today.  I do have a -- 


             11                 SUPT. COLLINS:  Can I interrupt you just for a 


             12            second? 


             13                 DR. WALTERS:  Yes. 


             14                 SUPT. COLLINS:  I want to apologize.  I got very 


             15            passionate that day about West Memphis; it's home and 


             16            our school district.  I know Dr. Kimbrell kind of put 


             17            a bridle on me there, so -- I could've talked forever 


             18            that day. 


             19                 DR. WALTERS:  No, you're fine.   


             20                 SUPT. COLLINS:  But anyway, so -- 


             21                 DR. WALTERS:  You're fine, like I said.  And I'm 


             22            sure now this was -- a lot of this work had already 


             23            been done and you knew that and I know it was 


             24            probably hard for you not to go into that that day. 


             25                 SUPT. COLLINS:  Correct. 
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              1                 DR. WALTERS:  So I do have I guess some 


              2            clarification that I would like about the special ed.  


              3            That was one of the concerns of our Internal Review 


              4            Committee and you responded, but I still don't know, 


              5            from what was written, if I understand -- I would 


              6            like for you for the record to state how you're going 


              7            to make sure you're providing special ed. services at 


              8            all the different academies? 


              9                 SUPT. COLLINS:  From that aspect we're going to 


             10            follow the letter of the law regarding special 


             11            education services at our high school.  The whole 


             12            concept of putting a kid to work -- and piggybacking 


             13            off of No Child Left Behind, we don't want to exclude 


             14            anybody in our high school.  We have the support 


             15            services available to provide for every child and 


             16            that's what we aim to do.  So many times our special 


             17            education students, for a variety of reasons, based 


             18            on behavior, based on learning disability, based on 


             19            just lack of finding the right tool to engage that 


             20            learner -- we feel like the academy approach by 


             21            performance-based lessons and laboratories in a sense 


             22            that can actually put them in a situation to be 


             23            hands-on in a real-world meaningful environment in 


             24            the school, where we're basically teaching them 


             25            maybe, you know, a high level skill that they 
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              1            wouldn't get in a traditional setting.  But our plan 


              2            is not to exclude anybody.  We'll provide services 


              3            and support services to make sure that we follow 


              4            through with that with every child in our academy 


              5            approach in the conversion. 


              6                 DR. WALTERS:  Follow-up? 


              7                 COMMISSIONER KIMBRELL:  Yes, ma'am. 


              8                 DR. WALTERS:  And the teachers, I guess, that 


              9            are at the community college that maybe aren't 


             10            licensed teachers -- and I'm not saying that all 


             11            licensed teachers do a wonderful job of making sure 


             12            they're following accommodations and modifications 


             13            for our special ed. students, but we at least know 


             14            that they've had that training and they're aware.  Is 


             15            that conversation -- have you looked at that to make 


             16            sure that there's teachers that, you know, aren't 


             17            licensed and have not been through those programs and 


             18            through those trainings -- are you -- do you have a 


             19            plan to make sure that that is done? 


             20                 SUPT. COLLINS:  I'm going to let Mr. Bruce come 


             21            up.  He is vice president of the community college.  


             22            Take it easy on him 'cause he is also one of my 


             23            bosses, as a board member.  But MSCC serves special 


             24            needs students already and he can attest to all that. 


             25                 MR. BRUCE:  Good afternoon.  My name is Gheric 
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              1            Bruce and as he stated, I'm the associate VP of 


              2            Student Life at the college.  I'm also over students 


              3            with disabilities and we do, we make sure that 


              4            students have all the accommodations that are needed 


              5            at the college as well. 


              6                 DR. WALTERS:  Thank you. 


              7                 COMMISSIONER KIMBRELL:  Thank you, sir. 


              8                 DR. WALTERS:  (inaudible) 


              9                 COMMISSIONER KIMBRELL:  No, I didn't know that.   


             10                 DR. WALTERS:  And we're mad that they took him. 


             11                 COMMISSIONER KIMBRELL:  Oh, we're still mad 


             12            'cause they took him from us. 


             13                 SUPT. COLLINS:  He's on the good side now. 


             14                 COMMISSIONER KIMBRELL:  He's left the dark side, 


             15            is that what you're saying?  Well, it's always good 


             16            if we can get them ready to go out there.  Mr. 


             17            Hernandez, you're up. 


             18                 MR. HERNANDEZ:  For Mr. Collins, just 'cause Dr. 


             19            Kimbrell brought it up before we went to break, let 


             20            me do a little background before I ask my question.  


             21            I was fortunate enough to start my public school 


             22            teaching career in New Orleans where the high school 


             23            that I worked at was very much involved with an 


             24            academy model.  Funny enough, on your sheet here, 


             25            Hospitality and Tourism was one of the academies that 
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              1            I worked in.  And while I see that it seems like 


              2            there's a really good backing administratively for 


              3            this academy, one of the problems that I saw as I was 


              4            working there is that, you know, in my mind these 


              5            academies don't work well unless everything is tied 


              6            together.  So if there's a hospitality tourism 


              7            academy that -- one of the things that was in the 


              8            presentation talked about relevance.  It really works 


              9            well but if all, you know, your English teachers, 


             10            your math teachers are all on the same page about 


             11            trying to figure out how these math and literacy, you 


             12            know, SLE's or whatever fit into the role that 


             13            they're trying to work in -- you know -- I felt like 


             14            I was new and so it took a little while for me to get 


             15            into that mode.  We had some teachers who were really 


             16            good at it and some that really weren't.  So my 


             17            question is: what kind of professional development 


             18            will be done with your staff to really get them to 


             19            buy in and make those things truly relevant to make 


             20            this academy succeed? 


             21                 SUPT. COLLINS:  I'll talk about one or two items 


             22            and then I'm going to let Dr. Gunter speak about a 


             23            conversation we had at lunch today about an 


             24            opportunity for some professional development.  


             25            Number one, we plan to seek a Department of Career 
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              1            Ed. study grant.  That will allow us -- we took 10 


              2            team members that are in the audience today to 


              3            Metropolitan Nashville and toured a variety of their 


              4            high schools.  We have that same concern; I'm going 


              5            to be truthful and honest with you.  But we feel like 


              6            through that opportunity and those resources we can 


              7            come back and, just like the slideshow I presented, 


              8            our goal is to share within the network of anybody 


              9            who's doing anything on this level that's positively 


             10            impacting kids.  We want to listen and we want to 


             11            hear about what they're doing.  And if funds are 


             12            available and resources are available, we want to try 


             13            to go see that.  We are -- and you've probably seen 


             14            where we plan to contract with Responsive Ed.  I 


             15            think those support services will be very beneficial 


             16            for us as well.  They have a pretty unique situation 


             17            with Lone Star College, in Texas, that kind of works 


             18            off the same model right now.  We hope to expand on 


             19            that a little bit.  I'm going to let Dr. Gunter talk 


             20            a little bit about some of the things that we 


             21            discussed yesterday, as a matter of fact, in my 


             22            office with Mr. Harris and Mr. Adams, our elementary 


             23            assistant superintendent, about how it can be 


             24            systemic for us, but specifically about some training 


             25            that we hope to pursue and gain here this fall. 




                                                  �


                                                                              207




              1                 DR. GUNTER:  Good afternoon.  My name is Bob 


              2            Gunter and I'm the vice president for Workforce 


              3            Technology at Mid-South Community College.  I 


              4            previously served as the deputy director for Career 


              5            and Technical Education for the State of Arkansas.  


              6            In that role I sat on the board for the National 


              7            Career Academy Coalition and that organization's main 


              8            purpose is to provide in-service and professional 


              9            development for those school systems across the 


             10            country who are initiating in the career academy 


             11            movement.  And through our contacts and through the 


             12            programs established through that NCAC organization 


             13            we're going to provide the in-service through Mid-


             14            South Community College to all the teachers, all the 


             15            high school teachers in the West Memphis High School 


             16            area. 


             17                 MR. HERNANDEZ:  Thank you. 


             18                 COMMISSIONER KIMBRELL:  Dr. Witonski? 


             19                 DR. WITONSKI:  In the application you have 


             20            outlined the partnership that you'll have with 


             21            Responsive Ed and they have an area that they talk 


             22            about with prescribed courses and individual 


             23            curriculum plans.  Will those individual curriculum 


             24            plans -- are those for every student?  And at what 


             25            point do those begin for students?  And is that in 
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              1            written form or is that informally or how will that 


              2            work with Responsive Ed? 


              3                 SUPT. COLLINS:  Right now it's informally.  Our 


              4            plan, to be perfectly honest with you, granting 


              5            approval today, is to go back and regroup and bring 


              6            all the strategic partnerships and resources together 


              7            and to see exactly what -- it's almost like what 


              8            we're putting this bicycle together as we begin to 


              9            ride it because it's a new concept for everybody.  


             10            Yes, our intent is for those to be individual all the 


             11            way through for every kid that's in our academy 


             12            approach as we move forward. 


             13                 DR. WITONSKI:  And so any ideas of when those 


             14            would begin?  Is it before they enter the academy, is 


             15            it -- 


             16                 SUPT. COLLINS:  I think it's upon entry of the 


             17            academy.  Our hope is as we go through spring 


             18            registration with our counseling department, 


             19            involving our junior high counselors and 


             20            administrators as well, as our team goes around to 


             21            meet with 9th grade freshmen students, as we start 


             22            the exposure process then we start to roll that out.  


             23            Obviously, it's going to be brand-new to us.  We have 


             24            some ideas of how we want that process to look like.  


             25            It may look totally different from one year from now 
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              1            just simply because we've had a year under our belt 


              2            to experience it. 


              3                 DR. WITONSKI:  May I -- 


              4                 COMMISSIONER KIMBRELL:  Yes, please. 


              5                 DR. WITONSKI:  So you also have that you will 


              6            have online access and I'm interested in -- of 


              7            course, you're going to develop some type of plan for 


              8            each student to have.  How much of these experiences 


              9            will be online versus face-to-face instruction?  Will 


             10            any be provided digitally for students in a home 


             11            environment?  What will this look like? 


             12                 SUPT. COLLINS:  Well, you can envision now -- I 


             13            couldn't tell you a specific percentage today; that's 


             14            kind of the unknown.  Obviously, as you can see with 


             15            our partnerships and some of the specific pathways 


             16            that we've got lined out with Mid-South you can only 


             17            learn how to work on an airplane by working on an 


             18            airplane.  You can only learn how to cook in 


             19            hospitality management by cooking.  So there's going 


             20            to be some courses, obviously, that -- I hate to use 


             21            the "mandated," but will be necessary to go face-to-


             22            face, one-to-one in the classroom.  There's going to 


             23            be opportunity I think as we grow this partnership to 


             24            expose our kids in the Delta and West Memphis to more 


             25            digital learning, more online access.  There are a 
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              1            lot of folks heading back to college to stack on top 


              2            of their degrees that they currently have and they 


              3            can finish a complete degree online now.  We envision 


              4            this growing into that. 


              5                 DR. FENTER:  Let me say something. 


              6                 SUPT. COLLINS:  Okay. 


              7                 DR. WITONSKI:  So the partnerships that are in 


              8            place, I think from your presentation you have listed 


              9            several opportunities that are in several different 


             10            houses, in different higher ed. institutions for 


             11            bachelor degrees.  Are there articulation agreements 


             12            in place or are those people that you hope to have 


             13            agreements with? 


             14                 SUPT. COLLINS:  I'll let him -- you may not want 


             15            him to answer that question -- 


             16                 DR. WITONSKI:  Okay. 


             17                 SUPT. COLLINS:  -- because we could be here all 


             18            afternoon, but he's going to speak on the University 


             19            Center.  And we've got a very personable -- very 


             20            personal story to tell about what has impacted our 


             21            city, as well as one particular teacher that's 


             22            teaching at a Blue Ribbon school right now that just 


             23            didn't have all this available to her when she came 


             24            through our system. 


             25                 DR. WITONSKI:  Thank you. 
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              1                 DR. FENTER:  I just want to address the first 


              2            question.  We are very technologically intense on our 


              3            campus.  The students who will be coming through this 


              4            academy are Mid-South Community College students.  We 


              5            see no differentiation between where they come from.  


              6            There's a great deal of redundancy that we afford our 


              7            students access to in terms of the records and the 


              8            assignments that we keep in a database.  I will 


              9            simply tell you that we have invested a great deal of 


             10            effort and energy to be on the cutting edge of 


             11            student success enhancements, but I will also tell 


             12            you that for a large number of his students and a 


             13            large number of ours access to that technology in 


             14            their homes still does not exist.  So we have to go 


             15            above and beyond the call of duty and make certain 


             16            that anything they're missing because they don't have 


             17            the internet connection or they don't have a computer 


             18            in the home we're giving them opportunity for extra 


             19            time in class -- Saturday experiences, we're -- if 


             20            they can get there we can help them catch up.  So I 


             21            can assure you that all our students in this model 


             22            are going to have every opportunity to succeed and be 


             23            supported, with an understanding of who they are and 


             24            where they are and the environments they're living 


             25            in.   
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              1                 The University Center model is something that 


              2            we've been working on for several years.  Governor 


              3            Beebe invested a significant amount of money in it 


              4            upon his election, basically because of the map that 


              5            was in this presentation.  Two bad things were 


              6            occurring in our community; the folks who really 


              7            wanted a college degree, who were the bright, 


              8            talented folks who you need to stay around, they 


              9            left.  They went to those communities, got the degree 


             10            and then, guess what, they never came back.  So you 


             11            had a great brain-drain.  For a number of other 


             12            people they were aspiring to be professionals but 


             13            they, because of bad choices in their teenage years, 


             14            didn't have that opportunity.  It's hard for a single 


             15            mother with four kids to pack up and move to 


             16            Jonesboro or move to Conway.  And so for us, one of 


             17            the first things we did several years ago was try to 


             18            create that opportunity.  We could have become a 


             19            university ourselves and it would've taken us 25 


             20            years to build any credibility.  So what we chose to 


             21            do was to bring the best that Arkansas has to offer 


             22            to our region and we have invested hundreds of 


             23            thousands of dollars in the technological backbone 


             24            that connects each of the five community colleges so 


             25            that we may have four students in Jonesboro -- or, 
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              1            excuse me -- four students in Blytheville, three in 


              2            Helena, four in West Memphis; they all can take the 


              3            same class.  Building that momentum in students is 


              4            what helps the universities then to be there.  We 


              5            have nine universities operating on our campus today.  


              6            Our students can walk across a hall, be in one of our 


              7            classrooms and then the next day be in a university 


              8            classroom.  And that comfort within our building, 


              9            that support system we provide doesn't go away, so it 


             10            puts them in a position to feel like those things are 


             11            truly accessible to them. 


             12                 The story that Jon is referring to is one of 


             13            thousands that we have.  As a matter of fact, I was 


             14            on the phone just a few minutes ago with the 


             15            Governor's office.  We're going to be sending some of 


             16            our students to their -- to a ceremony they're having 


             17            in the near future to highlight some of the success.  


             18            But the one particular story that Jon knows very well 


             19            is a young lady that was working at a gas station.  


             20            Her youngest daughter -- I think she has four 


             21            children -- came to the gas station.  She was dropped 


             22            off there after school and she ran up to her mom 


             23            behind the counter and hugged her and looked at her 


             24            and said, "Mommy, when I grow up I want to be just 


             25            like you."  And the mother said she went in the 
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              1            bathroom and she cried because she did not want her 


              2            daughter working in a gas station.  That day, she 


              3            read in our local paper of a relationship that we had 


              4            just established with Arkansas State University that 


              5            brought that baccalaureate degree and teaching to our 


              6            campus.  She went home that night; she said she 


              7            prayed about it and realized that was her answer.  


              8            Now she will tell you she would've never had that 


              9            dream because she knew she couldn't go to Conway; she 


             10            knew she couldn't go to Jonesboro.  But with that 


             11            dream she started with us; it took her several years 


             12            to finish our two-year degree, still working, raising 


             13            those kids, had no transportation.  She walked right 


             14            across the hall after finishing our degree, with some 


             15            of our same instructors working for ASU because they 


             16            led her over there, and she got in ASU's program.  It 


             17            took her several years to finish that.  When she 


             18            finished that program she still had no 


             19            transportation, she still had issues with childcare.  


             20            Arkansas State University arranged for her to do her 


             21            student teaching in eastern Arkansas's premier 


             22            elementary school.  That's in Jon's district.  


             23            They're very, very widely recognized, national Blue 


             24            Ribbon elementary school.  She did her student 


             25            teaching there.  Her supervising teacher was in my 




                                                  �


                                                                              215




              1            Sunday school class.  Her supervising teacher stopped 


              2            me one day and she said, "Glen, I have never retired 


              3            because I didn't know where my replacement was."  She 


              4            said, "I have found her."  She went into that 


              5            principal's office, told the principal that she was a 


              6            fool if she didn't hire this young lady.  This is a 


              7            young African American lady with four kids in an 


              8            elementary school at that time that was not very 


              9            diverse.  She is now one of those teachers that 


             10            parents, both black and white, request to have their 


             11            students placed in her classroom.  That's the power 


             12            of creating new educational models, creating new 


             13            dreams for students to aspire to, and empowering 


             14            people to take advantage of that God-given talent 


             15            that sometimes just goes untapped because the model 


             16            does not work for their circumstances.  In eastern 


             17            Arkansas, we have more students for whom the model at 


             18            the moment is not working than we have students for 


             19            whom it is.  And this attempt is to step back and 


             20            create a model that takes education to where those 


             21            students are but still expects to get the same 


             22            outcomes. 


             23                 DR. WITONSKI:  Thank you.  I appreciate that and 


             24            definitely commend the work that you're doing.  I 


             25            know that that is definitely where our heart is as a 
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              1            Charter Panel in trying to move forward, and I know 


              2            that's why most of us are in education in the first 


              3            place, to make sure that we reach people where they 


              4            are and then bring them to where they want to go.  He 


              5            made a comment about offering the opportunity for 


              6            Saturdays, and so I'm curious in terms of 


              7            transportation, is that something that would be 


              8            offered as part of this model? 


              9                 SUPT. COLLINS:  If we see that that -- if 


             10            there's a need for students in that program, yes, we 


             11            want to make that opportunity available.  One other 


             12            thing I want to add to Dr. Fenter's story about that 


             13            particular teacher, Mr. Harris has been in our 


             14            district for a few years and he's our chief 


             15            recruiter.  He will tell you that it has become very 


             16            difficult to come to UCA, to come to UALR, to come to 


             17            Arkansas Tech and recruit teachers who want to come 


             18            to the Delta who are not from the Delta.  If we have 


             19            an opportunity -- when we presented it before our 


             20            school board, Mr. Henderson, our high school 


             21            principal -- Mid-South's motto is "start here, go 


             22            anywhere," and we just kind of added another 


             23            sentence, "start here, go anywhere, stay home."  If 


             24            we can create this partnership like we envision and 


             25            we can take more young people like the teacher that 
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              1            he is talking about and we can kind of grow our own, 


              2            it will help us tremendously.  Because it is a 


              3            challenge -- a challenge to come to central Arkansas 


              4            or northwest Arkansas, even with our starting teacher 


              5            salary as competitive as it is, to attract folks to 


              6            the Delta and to West Memphis.  And at the end of the 


              7            day we can talk about research and theory and 


              8            partnerships and practice but we all know the most 


              9            significant game-changer for students is a good 


             10            teacher in the classroom.  So if we feel like we can 


             11            utilize this partnership to help our students and our 


             12            school right now, who are comfortable, who know our 


             13            community, who know our kids, who know our culture, 


             14            and they can grasp a-hold of that degree and never 


             15            essentially leave, then I think that's a win-win 


             16            situation for everybody in this room. 


             17                 DR. WITONSKI:  Mr. Collins, we appreciate your 


             18            comments and I'm sure Mr. Harris appreciates knowing 


             19            that he has just entered the field of education, so  


             20            -- 


             21                 COMMISSIONER KIMBRELL:  Mr. Hoy? 


             22                 MR. HOY:  I don't have any questions. 


             23                 COMMISSIONER KIMBRELL:  Ms. Coffman? 


             24                 MS. COFFMAN:  I've got a couple of quick 


             25            questions.  One is, have any of your teachers been 
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              1            through LDC training, Literacy Design Collaborative? 


              2                 SUPT. COLLINS:  We have folks going through 


              3            right now, as a matter of fact. 


              4                 MS. COFFMAN:  I see where that will be a great 


              5            benefit for you.  We mentioned a little bit about 


              6            parents, getting parents involved, and some of our 


              7            previous applicants have talked about how this has 


              8            kind of been a progress model where parents have kind 


              9            of grown into this way of thinking.  But I don't 


             10            believe that's the case here.  So what are you going 


             11            to do to -- I notice you -- you named a few things 


             12            that you're doing to get them informed, but how do 


             13            you keep them informed and involved? 


             14                 SUPT. COLLINS:  I can go backwards to answer 


             15            that question moving forward, when we initially all 


             16            got to the table and all sat down and talked about 


             17            all the pros and the cons and let all the water flow 


             18            under the bridge and everybody goes home and sleeps 


             19            on it and comes back and says, "This is a good idea, 


             20            maybe this wasn't," and then we decided to move 


             21            forward.  During our community meetings, during our 


             22            school board meeting, during our high school meeting 


             23            in our auditorium, we did not have one single 


             24            negative comment about this.  Our parents are 


             25            screaming for this opportunity for their kids because 
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              1            a lot of those parents -- it kind of goes back to the 


              2            graph you saw on the screen.  They went to our high 


              3            school; they're lifelong West Memphians; they've 


              4            never had an opportunity to leave because of the 


              5            circumstances that Dr. Fenter has talked about.  As 


              6            we move forward in this process, there's obviously 


              7            going to continue to be the need for community 


              8            orientation as we go forward.  I'm not going to sit 


              9            here and tell you that that's always going to be 


             10            easy, because it seems like once kids get car keys in 


             11            high school or turn 16 they become very dependent 


             12            [sic] at that particular point in time and we see a 


             13            drop-off like many folks -- I'm not going to say all 


             14            -- with parental engagement.  Our plan is to involve 


             15            our parents through our student advocacy committee 


             16            that we have going on, obviously any type of parent-


             17            teacher conferences or PTO, our parent involvement 


             18            program, as well as serving on advisory committees.  


             19            And we can see this -- I couldn't tell you the 


             20            frequency of those meetings because we just haven't 


             21            talked about it.  Our plan is to get approved and 


             22            then go back and regroup as a team and set the 


             23            calendar out for the next year.  But I think in our 


             24            community our parents' input and support and feedback 


             25            is going to be critical moving forward and we intend 
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              1            to involve everybody.  Again, our intent is not to 


              2            exclude anybody, parents included. 


              3                 DR. FENTER:  We have been working on our 


              4            secondary center model for years now.  We have a 


              5            number of high school students from the region who 


              6            attend every day.  And one of the first things that 


              7            we knew we had to work on was engaging parents to 


              8            understand early the possible outcomes for their 


              9            students.  If there was a waiver for needing more 


             10            money for an event, I would be requesting it today 


             11            because we discovered early on that as long as we 


             12            communicate to the parents what's happening and 


             13            create an event that involves feeding them you will 


             14            have a big crowd.  We have a huge participation of 


             15            the parents of our students who are present at the 


             16            secondary center and work very hard at that 


             17            communication because we believe it is very important 


             18            that they understand the stakes that those students 


             19            are playing the game in.  Once students understand 


             20            and their parents recognize that we have a chance to 


             21            put them to work in gainful employment, their 


             22            interest in the program escalates very rapidly.  So 


             23            between what Jon is normally doing with his public 


             24            school and reaching out in some very effective ways, 


             25            coupling that with what we're already doing with 




                                                  �


                                                                              221




              1            those students, I think we're going to see great 


              2            success in making certain the parents stay excited 


              3            and committed.  And we spend a lot of those events 


              4            explaining to the parents the exceptional or 


              5            extraordinary expectations that we will have of the 


              6            students' participation.  And so far, it's obviously 


              7            worked with more students than it's failed. 


              8                 MS. COFFMAN:  I bring that up because, you know, 


              9            they will be your best advocates for getting more 


             10            students involved in the future.  My final comment is 


             11            one that I've made to each applicant this morning.  


             12            Number one, I recognize the excitement that I have by 


             13            your plan to offer those academies and maintain the 


             14            rigor, not offering a lesser pathway but an alternate 


             15            pathway but continuing the rigor.  So I ask that you 


             16            consider how you're going to document your journey.  


             17            It's as important to document the missteps as it is 


             18            to document the steps that move you closer to your 


             19            goal.  Because if this works like you've planned it 


             20            out to work it would be something certainly that 


             21            other schools will want to replicate and we'll need 


             22            to know all those steps along the way so that it can 


             23            be replicated. 


             24                 COMMISSIONER KIMBRELL:  I feel that -- we've 


             25            talked but I think this is just a huge opportunity 
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              1            for a model to be created in an area of our state 


              2            involving a community college and a high school that 


              3            is focused on the needs of its community, that we 


              4            have that model that we can really share across the 


              5            state in different regions and build upon.  So, I 


              6            would say -- and I've heard Deborah say that to every 


              7            application but I really think that this could be 


              8            something that could be a model not only here in this 


              9            state but eventually across the country. 


             10                 SUPT. COLLINS:  Thank you. 


             11                 DR. WALTERS:  I have a motion at the appropriate 


             12            time. 


             13                 COMMISSIONER KIMBRELL:  Any other questions?  


             14            Mr. Hoy?  Dr. Witonski?  Okay.  Without any other 


             15            questions then from the panelists I'll entertain that 


             16            motion, Dr. Walters. 


             17                 DR. WALTERS:  Let me get Kendra to -- we didn't 


             18            have any changes with what -- we have the one change.  


             19            And what was that number again? 


             20                 COMMISSIONER KIMBRELL:  I believe it's adding 6-


             21            16-102 and 6-18-211.  Is that correct? 


             22                 MS. CLAY:  And also the rules governing 


             23            mandatory attendance for students in grades 9-12. 


             24                 COMMISSIONER KIMBRELL:  Okay. 


             25                 DR. WALTERS:  I move we approve the district 
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              1            conversion with changes that were just mentioned. 


              2                 COMMISSIONER KIMBRELL:  Okay.  That would be 6-


              3            16-102, 6-18-211, as well as the rules -- the 


              4            Department's rules on mandatory attendance. 


              5                 MR. HOY:  I'll second that. 


              6                 COMMISSIONER KIMBRELL:  Second by Mr. Hoy.  I 


              7            have enough trouble without you telling me wrong 


              8            names.  Discussion by the Panel?  If not, all those 


              9            in favor say aye. 


             10                     (UNANIMOUS CHORUS OF AYES) 


             11                 COMMISSIONER KIMBRELL:  All those opposed like 


             12            sign?  Motion passes.  Mr. Collins and your team, 


             13            congratulations.  Great presentation.  Good luck and 


             14            we look forward to great success from all of you. 


             15                 SUPT. COLLINS:  Thank you. 


             16                 COMMISSIONER KIMBRELL:  Thanks to all of you for 


             17            coming and being such -- so patient.  That's another 


             18            thing.  Jon and Glen, thank y'all, all of you, for 


             19            being patient.  I know it's been a long day. 


             20                 SUPT. COLLINS:  Thank you very much. 


             21                 DR. FENTER:  Thank you. 


             22                 COMMISSIONER KIMBRELL:  We have a motion to 


             23            adjourn and a second by Mr. Hernandez.   


             24   


             25              (The meeting was adjourned at 2:36 p.m.) 
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