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PROCEEDI NGS

COW SSI ONER KI MBRELL:  As we move to Action
Agenda items, | want to thank each of the item
representatives that are here, those of you who have
taken tinme out of your day to come and be a part of
this. W appreciate you spending your tinme with us
and going through the process. And we know t hat
charter applications, amendment applications, all of
those things take a great deal of work and effort and
we're seeing sone really, really good work that's
comng fromour schools and individuals that are
doing that work. And, Ms. Perry, | want to say once
agai n how proud of the staff, as large as it is that
you have -- the work that y'all have done has been
really, really good in hel ping us prepare and getting
us prepared and | know that would be reflected in
many of our applicants and their work with you. So,
thank you for the job that you're doing, before we
begin this process 'cause at the end | nay be too
tired to remember. But thank you --

MS. PERRY: Thank you.

COW SSI ONER KI MBRELL: -- for what you do.

MS. PERRY: Thank you, Dr. Kinbrell.

REQUEST FOR OPEN- ENROLLMENT PUBLI C CHARTER SCHOOL

25 AMENDMENTS: KI PP DELTA PUBLIC SCHOOLS
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COW SSI ONER KI MBRELL:  And so we'll move to
itemA-1.

MS. PERRY: It is our pleasure to be here. A1l
Is a request for open-enrollment public charter
school anendnments from KI PP Del ta Public Schools.

The State Board of Education approved the application
for KIPP Delta Public Schools on March 11, 2002. The
charter is approved to serve students in grades K-5
with a current maxi mumenrol | ment of 1550. You will
remenber that that will increase to 1910 during the
14-15 school year with an amendnent that was approved
previously. Representatives of KIPP Delta Public
School s are here appearing before you today to
request anendnents to the current charter. They have
three wai ver requests and they are requesting to
change the time that the school day begins. M.

Scott Shirey is here to speak to you and answer any
questi ons.

COW SSI ONER KI MBRELL: M. Shirey, welcone to
the Department. Kendra, would you like to | guess
preempt M. Shirey with processing for us? Cone on
forward, M. Shirey. I'msure it's not a bad thing
that Ms. Clay is up here.

MS. CLAY: |'mjust going to go over your
procedures with you before you start today. You're
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going to hear amendnent requests today fromboth
open-enrol I ment and conversion charter schools. The
procedures are the same and they're simlar to the
ones you followed in your past neeting. All persons
who are going to give testinony, except for

attorneys, need to be sworn. Then the party that is
bringing the amendment requests will have 20 m nutes
to present its case. Any parties opposed will have
20 minutes follow ng the school, and then the school
will have 5 mnutes at the end. You will then take
up discussion and questions. You may issue a fina
deci sion today or take the matter under advisenent.
And you al so have the opportunity to allow any of the
school s to get technical assistance and bring it back
at a later nmeeting. Thank you.

COW SSI ONER KI MBRELL:  Thank you, M. C ay.
Appreci ate your expertise and your help with these
matters as we continue to |learn every day. M.
Shirey, good to see you. \¥lcone.

MR. SHIREY: Good to see you.

COW SSI ONER KI MBRELL:  Thank you for com ng
back. Al right. M. Shirey, will you be the only
participant in this amendment or do we have others
that will be speaking on this issue?

MR. SH REY: Just nyself.
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COW SSI ONER KI MBRELL: Al right. Are there
others -- are there individuals who will be speaking
against? If not, M. Shirey, if | can get you to
raise your right hand. Do you swear or affirmto
tell the truth, the whole truth and nothing but the
truth?

MR SH REY: | do.

COW SSI ONER KI MBRELL:  Thank you, M. Shirey.

MR. SHIREY: Thank you.

COW SSI ONER KI MBRELL:  The floor is yours.

MR. SHIREY: Good afternoon, Dr. Kinbrell and
Menbers of the Board. W have three waiver requests
and then one tine request. Hopefully, I won't take
20 mnutes. | apologize to be back up here so soon
but there were three things we did mss as we were
doing policy review. The first one is a request for
wai ver from Arkansas Code 6-13-635 and this is the --
this code is around board approval of salary
increases of 5% Annually, our board already
approves regional budgets where increases of staff
salaries are reflected, making some of these
addi tional resolutions that the code requires
redundant on a year-to-year basis. Qur interna
policies provide school directors with the
procurenment authority up to $5,000, which would cover
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nmost salary increases. And we have a finance
conm ttee which neets nonthly and reviews all of our
finances, so we do have those strong controls. W've
had a clean audit the last two years. And our board,
just as a rem nder, neets on a quarterly basis which
nmeans if we want to give a raise to soneone m dyear
in order to retain our top talent it would require a
speci al convening of our board to make that happen
So we're just trying to make this process a little
smoot her and efficient as we grow. And, again, nost
of our average teacher salaries are $42,000. When
you're looking at a 5%raise you' re around $2,024, so
- and our school directors always have procurement
authority of up to $5,000.

Do you want me to read all of these or do you
want to go one-by-one?

COW SSI ONER KIMBRELL: 1'Il leave that up to
the rest of the Panel. Wuld you like to hear M.
Shirey talk about all the waiver requests and then
deal with themas a whole? | think that would be
best .

MR. SHIREY: (kay.

COW SSI ONER KI MBRELL:  Thank you, M. Shirey.

MR. SH REY: Thank you. The second one is a
request for a waiver from Arkansas Code 6-17-1301.
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This is -- the code covers mninumsick |eave for al
enpl oyees of the school district. And actually this
I's something we are out of conpliance on currently;
when we were doing our policy review we noticed it.
W do offer sick leave for all of our enployees, with
the exception of some of our hourly enpl oyees, and we
realized the code said anyone working 20 hours or
more, which woul d include our bus drivers. They've
been working -- actually, like | said, we've been out
of code, so this is -- the systemis working. Qur
bus driver retention is about 85%every year. They
|'i ke being hourly. And we think it's the right
incentive systemto make sure that we continue to pay
for the work they do but don't see the need for
giving themtwo sick days a week, particularly when
we have long rural routes. The biggest incentive for
themto come to work on time and drive those routes
s getting paid. And, of course, if we have bus
drivers calling in sick twice -- every bus driver
calling in sick twice a nonth or once a nonth, that
woul d have -- cause us significant transportation

i ssues potentially. W' ve talked to our
transportation director and our bus drivers; they
l'i ke being on the hourly nodel; they Iike picking up
addi tional hours for field |essons, for athletic
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games, and so the systemseens to be working. And so
we ask for a waiver fromthat.

The third request is the waiver from Arkansas
Code 6-17-2205 and this is around classified
enpl oyees getting two 15-mnute breaks. Because of
one of our waivers around certification, we do have
t eaching assistants and non-licensed teachers who
technically fall under the purview of classified
enpl oyees. W give all of our teaching assistants
and non-classified -- non-licensed or classified
teachers, we do give themfull planning periods which
they can use for personal or professional use. But
interms of the scheduling of the day having two 15-
mnute breaks at different points during the day
| ogi stically becomes difficult as we schedul e around
children. Again, they do have that full planning
period so our request is that we have a waiver from
this and they get one solid chunk of planning tine as
opposed to -- or personal tinme, as they see fit, as
opposed to two different 15-mnute periods during the
day which would require themto cone out of a --
com ng out of the classroom at inopportune tines.

And then the last one, historically, we've
al ways had a | onger school day. And as we've grown
we do run 19 buses, so it takes a lot longer for them
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to load and unload. And then we serve rural, renote
communities, as far as Forrest Gty, which nmeans that
this year we have kindergarten kids getting on the
bus in Forrest City at 6:00 a.m every norning to
cone to school. And there was something we felt just
slightly inhumane about that. Qur buses were pulling
up to our schools at 7:15 every norning in order to
have a school start tine at 7:30, after, like | said,
young el ementary kids were sitting on the bus for an
hour. So we've conducted surveys to all of our staff
and actually we did a survey to all of our parents
where we found over 87% of our parents thought
shifting the start of the day to 8:00 would be a
great thing; 96%of our staff thought that. More
significantly, over 93% of both groups thought that
It would have no instructional inpact on our program
And, again, as we've stated, we have nore evening
activities, nore athletic prograns in the afternoon,
and it just ends up being a real long day. And we
think this is just a process of us maturing froma
start-up organization to an organization that wants
to be here for the next 30 years and make sure the
work is sustainable for our people and sustainabl e
for our children. And, again, the biggest driving
factor was just the little kids getting on the bus so
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early every nmorning fromremote, rural communities.
So we do request to have our school day officially
start at 8:00, which neans our buses are pulling up
at 7:45 and starting to drop off at that hour. So,
they're still waking up at 6:30 but it's -- | mean,
getting on a bus at 6:30 but it's alittle nore
humane.

So those are the three waiver requests and the
one tinme shift request. And I'mhappy to entertain
any clarifying questions or probing questions at this
time.

COW SSI ONER KI MBRELL:  Very good. | nean, of
course, you didn't use your 20 mnutes. Are there
questions of the Panel? W can begin with you, Dr.
VWalters, if you have questions, and then we'll go
around.

DR. WALTERS: No questions.

COW SSI ONER KI MBRELL:  No questions?

DR. WALTERS: No, no questions.

COW SSI ONER KI MBRELL: | have one. So the
| onger day, M. Shirey, was one of the -- | thought
in the very beginning one of the key conponents of
KI PP's phil osophy about what you needed to do to neet
the needs of these children. So how do you propose
to make up that instructional time?
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MR. SH REY: Sure. The pillar is adding nore
time and so there's a [ot of ways to smartly
acconplish nore time and how do we -- not only nore
tinme, but how do you maximze the time you're using.
So just a remnder, we'll continue to have -- we
continue to do Saturday enrichment field |essons; we
continue to do our programin the summer; we continue
to do afterschool tutorials. | think we'll actually
see some before-school tutorials start up with this.
So I think, again, the core is nore tine so you can
bring kids up who may be behind. | think there's
lots of different ways to execute on this. This
gives us a little flexibility in terms of -- again
if a parent wants or if a child wants to get tutored
before school, we can do that or after school. We
did have conversations with the Kl PP Foundati on,
before any of these -- before we cane to you, and
said, "Is this something we can do?" And there are
other nodel s out there -- for instance, the KIPP
school s in DC, Washington, DC, have an 8:00 start, so
ot her high-performng KIPP regions have had some
flexibility with this tine. And | think the biggest
or, nmore inmportantly, maybe even bigger factor, is
the quality of the person we can put in front of our
children. And if our people are being burned out
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after three or four years fromgoing 7:00 a.m to
7:00 at night, we think retaining our top staff is
going to have the biggest inpact on our students.

COW SSI ONER KI MBRELL:  Thank you. M. Hoy.

MR HOY: Good af ternoon.

MR. SHIREY: Good afternoon.

MR. HOY: | have a question regarding your
request for a waiver for 6-17-1301, because actually
you' ve requested that as et seq. which | suspect that
you'd like to have to do to include the sections that
you are -- that you spoke with us about. However
the first question | guess is about 6-17-1303, which
is actually requiring each district to adopt witten
policies on sick |eave, the board to do so. And |
I magi ne you have those policies in place; | imagine
they were adopted by the board. So | was wondering
of the necessity of getting a waiver for the entire
section?

MR. SHIREY: | think -- based on what you
described, | think we're confortable with not putting
1303 in because we do have the board-approved
policies. | can't speak -- | would have to turn to
someone with legal advice on this in terns of what
the other relevant standards are within that section
to this particular need.
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MR HOY: Okay. Then let ne nake a few
addi tional comments because there were sone ot her
sections that did concern me. 1301 is sinply the
title of it, which | don't know if you need a waiver
fromthat. 1302, the definitions, which includes the
definition of a relative, if arelative is sick, and
| don't know if you want to necessarily elimnate
that one.

MR SHREY: Sorry. | have the full text in
front of me right now. | mean, we're okay not
wai ving the definitions.

MR. HOY: (Okay. And 1305 is about keeping the
records; it's a requirement to keep records of sick
| eave.

MR. SHIREY: And so | think it's 1304, if I'm
| ooking at this correctly, is the nost pertinent
section.

MR. HOY: Yes, sir. That's what | think you
guys woul d be kind of getting at. And it's kind of
tight, some of the others. | understand that. But
even in 1304 it tal ks about the imediate famly and
| think that there you need that in terns if someone
inthe famly, if a teacher get sick, you need to
know who you can offer those sick |eaves for. But |
think the recordkeeping in 1305 is probably -- a |ot
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of it is pertinent, | think.

MR. SH REY: Right.

MR. HOY: And so | just have sonme issues with
the entire section being waived, so --

MR. SHIREY: We're confortable then to nove that
to just 1304, if the Board sees fit or sees that's
nore appropriate.

COW SSI ONER KI MBRELL: M. Hoy, does that
satisfy your concerns, that instead of 6-17-1301,
however you say that --

MR. HOY: 1304. Yeah. And | think that's the
pertinent section, Dr. Kinbrell

COW SSI ONER KI MBRELL:  Ckay.

MR. HOY: So, yeah, that would satisfy that.

COW SSI ONER KI MBRELL: M. Shirey, you're
offering that as a substitute to your amendment
request ?

MR SH REY: Yes, sir

COW SSI ONER KI MBRELL:  Ckay. Very good. M.
Cof f man.

MS. COFFMAN: Just for clarification, you're
adding that as in addition to?

COW SSI ONER KI MBRELL:  No. In place of the
entire section under that section; just section 1304
s what he's amending that to be.
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MS. COFFMAN: COkay. M other clarification
question was in regard to your length of your day.
So your official hours now wll be --

MR. SHIREY: 8:00 to 4:00.

MS. COFFMAN:  8:00 to 4:00.

MR. SHIREY: Monday through Friday.

MS. COFFMAN:  Thank you

COW SSI ONER KI MBRELL: Did our questions to him
spark any questions, Dr. Walters?

DR WALTERS:. Do we need to get Ms. Clay back up
here to make sure that we're clear in what
conversation -- that everything is going to be good
based on what M. Hoy said?

COW SSI ONER KI MBRELL:  Sure. We'd wel cone Ms.
Clay to come up and give us clarification and keep us
out of trouble.

MS. CLAY: Either way the waiver is structured
is fine. W have sonme charters that do waive that
entire set of statutes and then tell us that this is
how they're going to do their sick |eave policy.

Just waiving the 6-17-1304 is perfectly fine and it
seems to acconplish what KIPP wants to acconplish.

COW SSI ONER KI MBRELL:  Thank you for that clay-
ification. That wasn't ny original; it came fromup
here, clay-ification. It was funnier up here anong
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the three of us. M. Shirey, | don't -- any other
questions? |'mnot seeing any other questions.

DR. WTONSKI: I'd like to nake a noti on.

COW SSI ONER KI MBRELL:  Ckay. A notion.

DR. WTONSKI: And, Ms. Cay, with these notions
coul d these be combined into one motion or woul d
these need to be separate?

MS. CLAY: They can be conbined.

DR WTONSKI: Okay. |1'd like to make a notion
to approve the submtted requests with the one
amendnent that was made concerning the section that
M. Hoy brought up.

COW SSI ONER KI MBRELL:  Ckay. So section 6-17-
1304. | have a notion to accept those amendnent
requests fromKI PP Delta.

DR, WALTERS: Second.

COW SSI ONER KI MBRELL:  And a second from Dr.
Walters. Dr. Wtonski with the notion and Dr.
Walters with the second. Are there any other
di scussion points anong the Board? Seeing none, all
in favor of the notion please say aye.

(UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL:  Those opposed |ike sign?
Thank you, M. Shirey.

MR. SH REY: Thank you, Dr. Kinbrell. |
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apol ogize. | think the other night ny three-year old
got hold of ny cell phone and I |ooked down and she
was trying to face-tinme you. So if you got a strange
face-time, it was ny three-year old daughter, not ny
sel f.

COW SSI ONER KI MBRELL: | thought, you know, |

haven't called himback. | saw where |'d missed the
call. And when you wal ked up to the m crophone |
remenbered that, but now!l don't feel so bad. | was

going to apol ogi ze.

MR. SHIREY: Thank you all.

COW SSI ONER KI MBRELL:  That's good. |
appreciate that. | really didn't want people to know
that you had ny phone nunber though. No, I'm
kidding. M. Perry, thank you again.

REQUEST FOR OPEN- ENROLLMENT PUBLI C CHARTER SCHOOL
AVENDMENTS: LI SA ACADEMY AND LI SA ACADEMY- NORTH LI TTLE ROCK

COW SSI ONER KI MBRELL: W'l | rmove to Action
[tem 2.

MS. PERRY: Yes, sir. Item2, this is the
request for open-enrollment public charter school
amendnents to LI SA Acadeny and LI SA Acadeny-North
Little Rock. The State Board of Education approved
the application for LISA Acadeny on January 12, 2004.
The charter was first renewed on April 9, 2007, for a
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five-year period, and renewed again for a five-year
period on April 10, 2012. LISA Acadeny is currently
approved to serve a maxi mumenrol | ment of 800
students in grades 6-12. LISA-North Little Rock,
operated by the same sponsoring entity and board as
LI SA Acadenmy-North Little Rock [sic], was approved by
the State Board of Education on Novenber 5, 2007, and
was renewed for a five-year period on March 14, 2013.
LI SA Acadenmy-North Little Rock is currently approved
to serve a maxi numenrol |l ment of 700 students in
grades K-12. Actually, it'Il be 700 students with
next year's enrollment; it's 600 this year and it was
prior approved for 700 in the 14-15 school year.
Representatives of LI SA Acadeny and LI SA Acadeny-
North Little Rock are appearing before the Charter
Aut hori zing Panel to request anendnents and approval
to merge LI SA Acadeny-North Little Rock with LISA
Acadeny and the approval of additional waivers.
Approval of the merger would result in the
followng, effective July 1, 2014: with the approva
of the merger the charter for LISA Acadenmy-North
Little Rock would be surrendered. LISA Acadermy woul d
be approved to serve students in grades K-12. The
LI SA Acadeny enrol | nent cap woul d increase from 800
to 1,500; again, that is the maxi mumof both
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conbined. It's nothing additional for next year.
Any waivers of laws and rules previously approved for
LI SA Acadenmy-North will be included as waivers for
LI SA Acadeny. LISA Acadeny would then include the
foll owi ng: the current LISA Acadeny m ddl e school on
Corporate Hill Drive in Little Rock -- | believe the
text said Corporate Drive; it's Corporate H Il Drive
- the current LI SA Acadeny high school on Corporate
HIl Drive in Little Rock, the current LISA Acadeny-
North Little Rock el ementary school on Landers Road
in Sherwood, the current LISA Acadeny-North Little
Rock m ddl e school on Landers Road in Sherwood, and
the current LISA Acadeny-North Little Rock high
school on Landers Road in Sherwood.

Before | turn it over to M. Ekin, the
superintendent of LISA Acadeny, | do want to tell you
that on your place you have a very colorful docunent,
as it was described when | handed it out to some who
were sitting there. This shows the request for the
goal s of the two charters and how they are requesting
that they be approved with the approval of the
merger. And so you can see the goals fromthe
renewal s in "12 for LISA and '13 for LISA-North
Little Rock. No highlight is telling you what's
specific to LISA; the yellow highlight is for both;
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underlined in green is specific to LISA Acadeny-
North; red highlights indicate they made a change
that wasn't in either of the goals but made sense
when they asked to conbine the two; and then the
request is, with the merger, to conbine those goals,
and del ete some of the text that has been stricken
through. That text is color-coded so you can see
which of the renewal applications it was part of.
And, certainly, LISA representatives will be here to
answer questions.

| also want to point out that when they do their
presentation for you in a noment -- they have a
Power Point -- it shows, on advice of ADE |ega
counsel, that the applicant is also requesting two
addi tional waivers that legal staff, Ms. Clay, said
woul d be necessary to acconpany the waivers that they
had and are requesting, and that is waivers of
sections 1-8 of the ADE Rules Governing Schoo
District Requirements for personnel policies, salary
schedul es, mininumsalaries, and docunents posted to
district websites, and ADE guidelines for the
devel opment, review and revision of school district
student discipline and school safety policies. So |
want ed those too on the record very clearly that
that's an addition to the waiver requests that are
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witten in front of you. Wth that, I'd like to turn
it over to Superintendent Ekin who will speak to you
and introduce sone other folks and they' Il be happy
to go through their presentation and take questions.

COW SSI ONER KI MBRELL:  Very good. Let me ask
any individual who will be speaking on behalf of this
charter anendnment, either for the charter amendnment
or in opposition of it, please stand. If you would
raise your right hand. Do you swear or affirmto
tell the truth, the whole truth and nothing but the
truth?

(ALL W TNESSES ANSVERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL:  Thank you. You may be
seated. And, M. Ekin, we'll let you begin. You'll
have 20 m nutes.

SUPT. EKIN: Dr. Kinbrell, Comm ssioner, and
Panel Members, ny name is Atnan Ekin. Thank you for
having me and M. Fatih Bogrek.

MR FATIH M name is Fatih Bogrek. |'mthe
superintendent of LISA Acadeny-North.

SUPT. EKIN. | would like to invite our
principal Ms. Baroni to make the presentation and
answer your questions on behalf of LISA Acadeny and
LI SA Acadeny-North Little Rock.

COW SSI ONER KI MBRELL:  Thank you.
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MS. BARONI: Thank you, M. Ekin. |'m Luanne
Baroni and |'mthe principal of the mddle school in
the LI SA Acadeny in the West Little Rock location. |
want to thank you, Comm ssioner and Panel Menbers,
for listening to our requests today. |'mgoing to go
through an overview of what we're asking for today
and then, of course, we're all available to answer
questions that you may have about that.

LI SA Acadeny and LI SA Acadeny-North Little Rock
are requesting two overriding things fromyou today.
The first being that the charters, the two charters
be merged into one charter. It would be under LISA
Acadeny with LEA number 6041700, effective July 1,
2014, and the 2014-15 school year. The second thing
has to do with waivers that we're requesting and
we're asking, as Ms. Perry said, to merge waivers
that we've had in both schools along with goals from
both schools, and 1'mgoing to go through and kind of
item ze those so you can see where those are and what
the inpact is. The additional waivers we're also
requesting as part of the amendnment request is to
facilitate the efficiency of operation of a single
charter.

The proposed structure of the new proposed
charter, LISA Acadeny currently serves grades 6-12 in
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West Little Rock and, as Ms. Perry said, our current
enrol I ment cap there is 800. LISA Acadeny-North
canpus serves grades K-12 and the cap for that campus
Is 700 students. Wth the merging of the two
canpuses the grades |evels would be K-12, maxi mum
enrol [ ment of the two canpuses would remain at 1,500,
which is the conbination of the two canpuses. This
amendment proposal does not include a request for a
change in the locations of the two canmpuses. LISA
Acadeny-North and LI SA Acadenry will be a single
conprehensi ve K-12 educational program conposed of
the current five schools, which have already been
mentioned, at their current [ocations. Both of the
schools -- or both charters are currently sponsored
by the LI SA Foundation, both charters are governed by
the same seven-nenber school board, and both have a
common 501(c)(3) and federal ID nunber. The new
proposed LI SA Acadeny will continue to be sponsored
by the sane foundation, the LISA Foundation, with the
same seven bhoard members governing the new nerged
charter. Wth the nerging there will be five
school s, which is the sane as what we have now. The
sane five schools would still be there, with the

m ddl e school and high school in West Little Rock,
the elementary, mddle and high school at the North
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Little Rock canmpus

The adm nistration, as you can see fromthe
chart, would be directed by one superintendent, under
one governing board, with principals at each of the
i ndi vi dual schools. The one exception is that the
North Little Rock canpus, the middle and high school
we have one principal handling both of those because
the enrollment is small enough that one principal can
address both of those canpuses or both of those
school s.

|'d like to briefly review the justification and
benefits of our request. There are educational,
operational and financial reasons and benefits for
the nmerger. The nost conpelling | think would be the
educational benefits and that's the primary focus of
our attention. The merger would all ow consistent and
sequential academ c prograns be inplemented nore
effectively at all locations. The curriculumfor al
subjects at various grade levels will be the sane.
The remedi ation and enrichment programs will be
consistently inplenmented at both canpuses. Prograns
such as the robotics or distance |earning
opportunities will be systematically inplemented at
both canpuses. The col | ege readi ness programw | |
al so be inplenmented at both high schools.
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Col | aboration anong the schools will increase
using research-based best practices. Qur curricul um
departnments will be able to collaborate to inprove
school programs. The departnents will be
strengt hened by the expertise and invol venent of
teachers fromall schools. Professional devel opment
programs will be centralized which will allow
teachers fromall schools to work together
effectively for the benefit of all the schools.

V' || be stronger in content departments which can
help us recruit nore highly qualified teacher
applicants, and neWy hired teachers will also be
supported better and nurtured nore by the

col | aborative structure. Centralized neetings with
staff fromall canpuses will inprove comunication
across both canpuses and can encourage better

deci sions based on that broader input from al
canpuses -- fromboth canpuses.

Again, nore educational benefits that we see we
can acconplish through this charter would be shared
acadeni ¢ specialists, special education program
directors, and intervention specialists. And that
w | inprove the inplementation of instructional
strategies and interactions, and result in a clearer,
nmore effective conmuni cation anong all canpuses.
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The enrol | ment at both canpuses has increased
over the last few years. The students need
structured academ ¢ services and careful nonitoring
to insure that those services are neeting the
identified needs of both the students and the staff.
To more effectively target academ c prograrns,
intervention prograns, including those for the TAG or
Target ed Achievenent Gap group, the new LI SA Acadeny
centralized structure will help to facilitate an even
stronger academ ¢ focus for all of our schools.

There are al so some operational benefits that we
see we can gain through this merger of the two
charters that would support the educational benefits.
The school operations will nore effectively and
efficiently be run under the |eadership of one
superintendent rather than two separate
superintendents. One centralized adm nistration
systemand office will result in efficient
I mpl ement ation of student assessnent, professiona
devel opment workshops, financial reporting,
accounting, et cetera. Possibly there would be the
potential ly of reducing support staff in the
admnistrative offices. Also, school |eaders will be
freed fromsone of the admnistrative duties they
currently hold as separate charters which would al | ow

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 28

themto take more of a leadership role in
instructional areas with teaching and | earning.

Sone of the financial benefits that we mght be
able to gain through the merger of the charters woul d
be -- already we have the comon federal
identification nunber and the conmon 504(c)(3). W
woul d keep that. The total state foundation revenue
allocation will remain basically the sane after the
nmerger, since it is based on a per-student funding
structure. There will be sonme savings in
adm nistration costs by elimnating the one
superintendent position. Service contracts for
purchases have been billed to the two charters
traditionally, historically. Possibly we can
negotiate sone savings by negotiating as one charter
rather than two separate canpuses. There will be one
budget, one ACSIP plan for LISA Acadeny for all
canpuses. More financial benefits would be shared
services by academ ¢ specialists, special education
directors, and intervention specialists to serve both
| ocations. That can give us sone efficiency and be a
little nmore cost effective. Instead of hiring by
contract separate service providers for things such
as speech therapy, OF, we could perhaps hire one
person at a cheaper rate and use themfor both
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canpuses

Centralizing our procurement procedures wll
result in some cost savings and some efficiency.
Reporting student data, financial data, and state-
required reports will be centralized. The analysis
required for determning all aspects of the new LISA
Acadeny will result in the identification of nore
efficiencies and organi zational structure and
practice as we nove forward.

In conclusion, on the merger matter many of the
benefits -- educational, operational and financial --
shown can't be achi eved under the separate charters
for both schools. So we believe that the facts show
that a single charter creates a nuch greater
opportunity for educational, financial and
adm nistrative efficiency, and benefit for the LISA
charter schools and the patrons, particularly the
students of our schools. There's also a little
benefit to the Department of Education that you would
have one less report y'all would have to deal with on
all levels. Since we're not seeking an increase in
our enrollment cap, nor are we nodifying our current
grade levels at either school or changing a |ocation,
this request should not have any inpact on |ocal
school districts in which the LISA charter schools
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are | ocated.

Moving on to the waivers, the second piece of
our request today, we're requesting that the merged
LI SA Acadeny be granted all the waivers that LISA
Acadeny and LI SA Acadeny-North Little Rock currently
hold fromthe original applications and approved
renewal s. And we're asking for sone additiona
wai vers to be given to the merged LI SA Acadeny to
facilitate the efficiency of operation of the single
LI SA charter. Sone of themare needed, as Ms. Perry
said, to clean up some of the things that are already
granted as waivers. We've taken this under |ega
advice to make sure we're trying to cover all the
things to be in conpliance with the applicable |aw

First would be Arkansas Code 6-17-2203
concerning mninumsalaries for classified personnel.
V' re requesting this waiver to conmplinent the waiver
al ready held, 6-17-201(c)(2), to conpletely
effectuate this waiver concerning mninumsalaries
for classified personnel.

Next is Arkansas Code 6-17-2403 concerning
mninum sal aries for certified personnel. This
wai ver concerning mninmumsalaries is being requested
to give the new merged LISA Acadeny flexibility to
impl ement its own teacher conpensation systeminstead
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of being required to provide the conpensation
pursuant to the statutory teacher salary schedul e.
To clarify and fully effectuate this waiver, we
request a waiver from Arkansas Code 6-17-2203 and 6-
17-2403. We'd also like to add a waiver to the ADE
rules governing this same area -- | won't read al
those words, you can read them-- to the extent that
it's applicable. W are not asking to waive the
rules requirenment that covered information be posted
to the school's website. W intend to continue
conplying with all of those posting-to-website
requirements as we have in the past and want to
continue with that level of transparency.

Arkansas Code 6-18-501 concerning student
di scipline policy, this waiver is being requested to
al low the new nerged LI SA Acadeny to adopt and
impl ement its own student discipline policies. The
policies so adopted and inplenented will meet all due
process requirements. A waiver is conmonly held for
this by nost open-enrollnent public charter schools.
And to clarify and fully effectuate this waiver we'd
also like to add a waiver of the ADE guidelines for
the devel opnent, review and revision of the school
district student discipline and school safety
policies. W want to enphasize that we do, have had,
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and intend to continue having a discipline system
that's a tiered systemthat provides for pronpt and
full investigation of any discipline issues that's
fair, allows full due process and an appeal s process
up to the board. So we do want to make sure that
it's clear that we intend to have that and continue
having that in our discipline policy.

Al so, Arkansas Code 6-17-427, Section 5.01 of
ADE rul es governing standards for accreditation, and
the ADE rul es governing superintendent mentoring
program All these are concerning the superintendent
mentoring. This waiver is being requested to allow
new superintendents enpl oyed by the new merged LI SA
Acadeny to receive intensive internal training
concerning their new duties and responsibilities as
opposed to conpletion of the state required nentoring
program

Arkansas Code 6-18-101 and Section 16.01 of the
ADE rul es governing standards concerning gui dance
counsel ors, this waiver is being requested to give
the new nerged LI SA Acadeny flexibility inits
provision of guidance counseling services, wth such
services potentially being delivered through
purchased services and/or through LI SA Acadeny
personnel who are experienced in guidance counseling
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but not necessarily holding licensure in that area.
A waiver fromthese provisions is comonly held by
open-enrol I ment public charter schools. And as a
side note, we currently have a |icensed gui dance
counselor. This is just to allow for some
flexibility in inplementing that program should we
need it.

Arkansas Code 6-17-117 concerning non-
instructional duties for teachers, this waiver is
being requested to provide flexibility in utilizing
the teaching staff to performadditional non-
instructional duties in excess of 60 mnutes per
week, if it is necessary. A waiver fromthis is
commonly hel d by open-enrol | ment public charter
school s as wel |

And then Arkansas Code 6-19-101 concerning
school buses and bus drivers, the applicants -- or we
are requesting a waiver of Title 6 of the Arkansas
Code due to its inapplicability to LI SA Acadeny.
Section 6-19-101 concerns the requirements applicable
to schools providing their own public transportation
programs, such as enploynment requirements for bus
drivers and school buses information. It's inportant
to point out though that LISA Acadenmy at its current
Little Rock location does provide and wi |l continue
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providing bus passes or tokens to all of our students
free of charge upon request to travel on Central
Arkansas Transit buses to and fromschool. There
currently is no public transportation available at
the North Little Rock [ocation but we plan to
continue that for the Little Rock |ocation.

And the |ast one, Sections 15.01 and 15.02 of
the ADE rul es governing standards for accreditation
agai n, concerning superintendents and principals, we
are requesting this waiver to allow the new nerged
LI SA Acadeny to be able to utilize admnistrative
personnel for two or nmore canpuses, as necessary, as
is further illustrated in the merger request
materials that you have. This is to promote the
efficient use of human and financial resources in the
new single charter configuration. This concludes the
overview of our request and | thank you for your tine
and listening to our requests.

COW SSI ONER KI MBRELL:  Thank you. There are
four mnutes left if you have additional -- if there
are additional comments to be made. O, are you
ready to nove into questions?

MS. BARONI: | think we're concl uded.

COW SSI ONER KI MBRELL:  Very good. Okay. W'l
begin with Ms. Coffrman. Thank you very much. On,
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|'msorry. |Is there any opposition to this
amendnent? Ch, | thought Bobbi Davis was fixing to
stand up. Okay. No opposition. W[l start with
Ms. Debbie Cof f man.

MS. COFFMAN:  Thank you. | have just a few
clarifying questions for you. | understand, |
bel i eve, your reason for wanting to nerge the two
charters and | can certainly see the financia
benefits that you identified. M questions that I
need you to clarify for me are around the academc
benefit. And explain to me why those merged services
were not occurring prior to this application?

MS. BARONI: \Well, one of the things we've
di scovered, we have been doing some of this; we have
begun working together. But as the two canpuses have
grown we've seen how we coul d make that even better
if we could nmerge sone of our reporting and sharing

- and if any of you have anything to add, please
wave at ne and |I'Il be happy to. W' ve talked a | ot
about that. And, originally, the schools were
operating separately but in the |ast couple of years
we' ve begun to corroborate on some things and work
together and we feel like this will just conplete
that and nore fully integrate both prograns. And,
again, one of the things is unifying sonme of the
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services that we offer. If we can streanline some
things we can have consistent curricul umthroughout
all of the schools, which | think will really serve
our students better. W can take the things that are
effective on one canpus and nore fully inplenment them
on both campuses as one unified charter

MS. COFFMAN:  In your application you've alluded
to that one superintendent will be replaced, moved to
anot her position?

MS. BARONI: ['Il let you speak to the person
hi msel f.

MR. BOGREK: As stated, | am superintendent of
LI SA Acadeny-North. We are currently working for
(unintelligible) status. Just we will have some
responsibility changes. W won't have any staff or
admnistrative cut; just | will be having nore
principal responsibilities. So, | nmean, |'m not
| osing any staff nenbers.

MS. COFFMAN:  And the shared academ c
speci alist, special ed. programdirectors,
intervention specialist will then be housed at the
various building or you'll have a centra
superintendent's office |ocation?

MS. BARONI: Currently, they would be housed on
one canpus or the other but their services would be
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shared between the two canpuses.

MS. COFFMAN:  And so then, therefore, | assume
that there is a plan for collaborative work time wth
these peopl e?

M5. BARONI: Yes.

MS. COFFMAN:  Thank you

COW SSI ONER KI MBRELL: M. Hoy.

MR. HOY: Thank you for your presentation. |
have a couple of questions regarding the waivers that
you' re seeking and | suppose I'll start with the 6-
18-501. In that particular code againit's
referenced as et seq., which neans the entire section
you're | ooking at waiving, and that's on the
discipline policies. And | have one or two concerns.
And | know it's one of those things that it's
general |y an okay thing to waive the whole thing.
However, speak to me, if you don't mnd, for a second
about waiving the section on bullying. | knowthat's
a State push right nowand it's a State Board push
and you're seeking a waiver fromthat section as
well. | believe that's --

MS. BARONI: And |'ve read a lot of |aw but
don't claimto be a | awyer

MR HOY: Ckay. 6-18-514.

MS. BARONI: And, again, I'll speak to this on a
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local level -- and I'Il let -- you can cone and
support ne, please, Tripp. [I'Il let himspeak to the
| egal part of that. Qur intent is in no way to
dilute what we already have in place; | know that
froma canpus perspective. And, yes, we do have
strong discipline policies that prevent bullying. W
support taking care of bullying. W do not in any

way plan to not do that. | think this was nore of a
| egal technical kind of address, sonething that we're
trying to address on that level. And I'Il let Tripp

cone and speak to the reasoning behind that.

COW SSI ONER KI MBRELL: M. Walters [sic],
wel cone and thank you, although we mght need to --
no.

MR. WALTER: |'mready, so you may go ahead

COW SSI ONER KI MBRELL:  Thank you for your
services and if you could help M. Hoy with
addressing his concern -- | think it's a concern
among the Panel as a whole when we're waiving all of
these entire laws. So help us understand why there
woul d be a need to waive every section.

MR. WALTER: I'll be glad to, Dr. Kinbrell
Menbers of the Panel. | think the way | woul d phrase
it is | think there my be sone confusion where the
et seq. so-to-speak ends. The intent was --
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traditionally with the student discipline policies,
the sections really go from as | read it anyway,
from 501 through 507, which is basically the end of
the description and the disciplinary policies
themselves and a little bit of a process. |

prof essional ly very much share -- and | know LI SA
does as well -- M. Hoy's concern that any sections
concerning the bullying protection would be asked --
woul d be waived. And that is not the intent and
apol ogi ze if the wording of it seened to include
those additional statutes. It was just neant to, the
et seq., to cover those sections follow ng 501 that
actual ly dealt with the devel opment of the policies.

MR. HOY: In that case, | suspect | have one
fol | ow up.

COW SSI ONER KI MBRELL:  You can continue, M.
Hoy.

MR. HOY: In section 6-18-503, while |
understand your desire to waive alnost all of that |
woul d certainly like to keep that first little part
inthere that requires these discipline policies to
be witten and filed with the Arkansas Departnent of
Education. The reason why is because we have to
track that and when we get calls we need the copies
and we need access to it. So if you don't mind, |
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woul d I'ike you to |eave that first little paragraph
in, the A 1A

MR. WALTER: Absolutely. And the intent in
asking for the waiver of 503 was not to, as M.

Baroni has already indicated, not to get around the
requirenent to have disciplinary policies, but to --
for LISA to have the flexibility to graft its own
whi ch would be in full conpliance with all due
process requirements and certainly in the spirit and
intent or in conpliance with 501 and 503

MR HOY: Okay. And | said that was the |ast
one but | have one nore that's, you know --

COW SSI ONER KI MBRELL:  Continue, M. Hoy.

MR HOY: And fromwhat | understand it's not a
federal requirement but on our state report cards and
our school -- on our school and district report cards
we track certain incidents of violence. And in
section 6-18-502, if you go down to (b)(3) and you
l ook at (3)(a), (b), and (c), what we're talking
about is basically that weapons and assault toward
teachers and principals, things Iike that, that we
track in ternms of nonitoring on our state report
card. And, therefore, we seek that information to be
submtted fromdistricts to the State, so | would
certainly appreciate it if we could keep that
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information comng. And | don't know that waiving

this would automatically stop you fromdoing it. It
woul d certainly seemto give you opportunity to not
doit.

MR WALTER: Well, | think | can safely speak --
and Ms. Baroni will correct ne if | don't -- that
that was not the intent of this waiver request; that
certainly LISAwll continue to report those
statistics to ADEin a tinely fashion.

MR. HOY: Thank you, sir.

COWM SSI ONER KI MBRELL: Dr. Wt onski .

DR. WTONSKI: H, M. Baroni. Not to push you
off, M. Walters; we appreciate you being here also.

MR WALTER: Quite all right.

DR WTONSKI: But a clarifying question on --
in the application, as far as one of the waivers, 6-
17-427, requesting the Standards for Accreditation
and the ADE rul es governing the superintendent
mentoring program And |'mtrying to get ny mnd
wrapped around it. Right now, in both canpuses there
are superintendents. Is that correct?

MS. BARONI: That's correct.

DR. WTONSKI: And both canpuses have a
superintendent in place now?

MS. BARONI: Yes. That's correct.
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DR. WTONSKI: Have those superintendents
participated in the mentoring progran?

MS. BARONI: I'Ill let the superintendent address
that .

SUPT. EKIN.  No. Actually, we haven't attended
those nentoring programs because we assuned that we
are excluded fromthat act. But when we reviewed
currently, we decided to clear it up and be in
conpliance. And, actually, it was mentioned in our
proposal, original proposal, that the superintendent
it's not necessary to certify. But at LISA-North
they were (unintelligible). But, actually, it's not
in LI SA-West (unintelligible). So just to clear it
up and be in conpliance we would like to add this
wai ver.

DR WTONSKI: And |'msure part of that
reasoning or thought process was tied to |icensure
but my concern is with waiving that particular
section. Licensed or not |icensed, | think that
woul d be an opportunity to make some connections wth
ot her superintendents in the state, in addition to
having a nentor in the state that mght be helpful to
the superintendent. So |ooking at the application
that was presented in March by North Little Rock, as
a whole, was that process of gathering those two
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wor | ds together considered in the March application,
prior to this application?

SUPT. EKIN.  Unfortunately, it was not
considered during that renewal application. W are
happy to attend those type of nentoring prograns.
Actual Iy, we have been working w th APSRC and we are
attendi ng some other superintendent/executive
director nentoring programs that also serve |ike that
institution. Just because it's granted the other
charter schools, we would Iike to have that
flexibility al so for our new merged charter

DR. WTONSKI: Thank you. | guess my second
foll ow up question is, when the initial renewal was
made in March of last year -- and |'mnot sure who
woul d be most appropriate to answer -- was the
t hought process given at that point to merge the two?
Was there conversation at that point to nerge Little
Rock and North Little Rock |ocations before entering
into a renewal ?

SUPT. EKIN. Actually, it was an idea that we
had in our mnd and di scussed in our previous
nmeetings and communications. But we thought it nore
fair for us to get our renewals for |ong-term and
then it will be clear that we are not seeking or
hi ding anything with the concern of renewal. After
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we get the renewals for both charters it would be
felt nore confortable to go up for this.

DR. WTONSKI: Thank you

COW SSI ONER KI MBRELL: Let ne see if | can get
a followup. M. Perry, is this a typical waiver for
charter schools, as many times we see charter schools
that don't have traditional superintendents?

MS. PERRY: Yes. That's a fairly common waiver.

COW SSI ONER KI MBRELL:  Ckay. Thank you. M.
Her nandez.

MR. HERNANDEZ: (Ckay. M questionis, I'm
trying to wap ny brain around the structure of this
school. MNowthere's two -- | won't call them
districts but two schools with two superintendents,
but in actuality there's five different schools. And
so what is the current admnistrator structure as far
as superintendents and principals, and then what will
that look Iike after the merger?

MS. BARONI: If you'll take a look in your
presentation, you have the basic organizationa
structure there. Currently, there is at LISA-North

-and I'Il ask M. Fatih to help me with that; he's
the superintendent. There's also two principals, |
bel i eve.

MR. BOGREK: Yes. Currently, in our school at
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LISA-North | amin the superintendent's position.
And we have at LISA-North a principal, elenentary
principal, and we have another person for mddl e and
hi gh school principal, and we have a Dean of
Students. So after merging | will be handling the
m ddl e and high school principal position and our
principals will be handling counseling and mostly

hi gh school programs and still admnistrators. And
the other will just continue. And I think
(unintelligible).

MS. BARONI: Yeah. At LISA-West we currently
have a superintendent, we have a high school
principal, a mddle school principal, which is ny
role, and we have assistant principals for discipline
and academ cs in both of those.

SUPT. EKIN.  And, excuse ne, LISA-North has a
smal | high school programand we think that it shoul d
be supported a lot nore. By changing the
responsibilities of the admnistration we will have

- we'll be able to assign a new position, one of the
previous admnistration to take care of the high
school programclosely. So the high school students
will benefit with this change a | ot nore because one
specific admnistrator will be focusing on the high
school program Qtherw se, with the current
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adm nistrative duties it's not possible to assign a
separate person for that service program So it's
going to be beneficial for the high school students
at LI SA-North.

COW SSI ONER KI MBRELL:  Ckay. |'mkind of
confused. So right now at LISA-North mddle and high
school there's one individual ?

MS. BARONI: There's one admnistrator as
principal of both of those.

COW SSI ONER KI MBRELL: Ckay. So --

MS. BARONI: And an elementary principal. And
M. Fatih is the superintendent.

COW SSI ONER KI MBRELL: Right. But there's
anot her individual besides M. Fatih. But he'll --
you'll be nmoving into that position --

MS. BARONI: He will move into the principal
role for mddle and high school. The person who's
currently serving in that role will rmove nore into a

col I ege counseling/guidance role but wll still act
as a high school admnistrator support person for the
principal .

COW SSI ONER KI MBRELL:  How nany students are at
the high school, North?

MS. BARONI: \hat's your high school enrollnent?

MR. BOGREK: Currently, we have 125. In the
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m ddl e school we have 175. So mddle and high school
we have currently 300 students.

COW SSI ONER KI MBRELL: Three hundred students,
split about equally. Geat.

MR. BOGREK: Qur elenentary has 300 too, so 600
wth mddle and high.

COW SSI ONER KI MBRELL:  Ckay. Thank you. Dr.
VMl ters.

DR WALTERS: | guess | have the sane concern
that Dr. Wtonski had with the superintendent
nmentoring, and | understand that it sounds like it's
a common waiver. But especially going to the one
superintendent, in the past it may be if you did have
one new superintendent that came into one of the
school s they woul d have the other superintendent.

And so being the only person there and not having
that, | guess I'mjust trying to think about what
woul d be the rationale for not wanting themto have
that support. And | understand they don't have
licensure, | understand all that, but | still think
there would be a lot of benefit. And I know from --
even through the Panel -- from State Board meetings a
ot of the charters that get into trouble in some way
or we have to revoke a lot of times just because of
finances. And | think it mght be beneficial to
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them so | just wanted to share that concern. And
guess the other is just a clarification. On the |ast
wai ver, 5.01 and 5.02, Standards for Accreditation,
since we're going to one superintendent -- | nmean, it
may not matter but would they even -- would you even
need the waiver, the last waiver? Wuld that even be
necessary? And with the numbers that you have |

don"t think that that's a necessary waiver, but --
John, you're saying no

MR HOY: No.

DR. WALTERS. (kay. So --

COW SSI ONER KI MBRELL: M. Hoy, do you want to
try to answer that question as far as standards are
concerned? |s the nunber --

MR HOY: \Well, for the record, if we're seeking
the waiver on the superintendent mentor, 15.01 has to
do with requiring a fulltime superintendent if you
have at |east 300 students. It has nothing to do
with the mentor. And it seens |ike your nunbers are
going to exceed that, especially when you go to one
charter, so that should not be an issue. So | was
going to --

COW SSI ONER KIMBRELL: | think Dr. Walters was

- her question had to do with the |ast waiver, which
had to do with principals.
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DR. WALTERS:. Well, actually, nmy -- it was --
well, if there's -- if we're going to one charter
you're going to have the one superintendent, so |
don"t think that there's a waiver needed for that.
And according to their nunbers, one principal for 500
students, so | guess | just don't understand the
rational e behind asking for the waiver because it
doesn't sound like that it's needed for the sharing.
They can have a hal f-time principal under current
st andar ds.

COW SSI ONER KI MBRELL:  WII y'all maintain two
LEA's at the North for the mddle school and the high
school? Mary, is that -- was that --

MS. PERRY: That's what they proposed.

COWM SSI ONER KI MBRELL:  Ckay.

MS. PERRY: Yes, sir

COW SSI ONER KI MBRELL:  So you'll still have the
two LEA's but with their numbers, you could have a
hal f-time -- can you have a half-tine at the mddle
school ? You can't.

MR. HERNANDEZ: That's why they need a waiver.

COW SSI ONER KI MBRELL:  That's why they need the
wai ver.

DR WALTERS:. (kay. So for the principals they
do need it?
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COWM SSI ONER KI MBRELL:  Yes.

DR. WALTERS: But not for the superintendents?

MR. HOY: Not for superintendents.

COW SSI ONER KI MBRELL: Right. No.

DR WALTERS: Ckay.

MS. BARONI: And | assune that's one of those
that they're all rolled into one statenent in the
rules, so --

DR WALTERS: 15.01 is superintendent, | think,
so -- okay. Al right. Thank you.

COW SSI ONER KI MBRELL: W'l begin back with
Ms. Cof f man.

M5. COFFMAN: | need clarification on the first
wai ver, on 6-17-2203, concerning the mninmumsalary
for classified personnel. What is your intent?

MS. BARONI: We'|l let our finance or
superintendent or |egal counsel speak to that, the
m ni mum sal ary for classified personnel.

MR WALTER I'Il be glad to address that. This
was one that | viewed on LISA s behalf as a cl ean-up.
| think prior practice had been to just ask for a
request of the portion of the statute that dealt with
personnel policies and coverage in that. So we
wanted to make sure it was clear that LISA had the
flexibility inthis matter to propose its own salary
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schedul e and pay raises for classified personnel, and
so we viewed this nore of just a cleanup matter
Again, this is a waiver that is probably held by
ot her open-enrol | ment public charter schools.

COW SSI ONER KI MBRELL:  But reading that
particular section in the law -- and, again, |'m not
an attorney, you are -- but can you actually waive
that mnimumsalary of $6.25? Because that's really
what it says.

MR. WALTER: Well, it's not to do -- to waive
m ni mum wage but to waive the requirements of
adhering to a state-required salary schedule for
classified enployees. No. No. You're obviously
right, there would be no attenpt to waive the mninmm
wage. It's just to establish under those guidelines
a particular standard rate schedule for bus drivers
cafeteria workers, et cetera.

COW SSI ONER KI MBRELL:  Al'so, it would then
wai ve the requirenent that each year it should be
increased equal to the percentage increase the
consumer price index?

MR WALTER: Yes, sir

COW SSI ONER KI MBRELL:  Thank you. Still
questions, M. Coffman, on that?

MS. COFFMAN: It's not really a question; it's
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nore of a precedence when our nation is working to

raise the mnimumsalary and they say it's okay not
to give these people a raise after a period of tinme.
| don't know, it strikes a sore spot in nmy workers

heart.

MS. BARONI: And, again, | don't know the
legality -- you know -- the legality of all of it.

But | know that the intent is not to pay people bel ow
m ni mum wage in any situation.

MR SMTH Yeah. Just to try and state bluntly
and clearly --

COW SSI ONER KI MBRELL: M. Smith --

MR SMTH |'msorry.

COW SSI ONER KI MBRELL: -- go ahead and, since
you hadn't been up to the m crophone yet, introduce
yoursel f. And wel come. Thank you.

MR SMTH | apologize, Dr. Kinbrell. Scott
Smith with the Arkansas Public School Resource
Center. The intent is -- and there is no ability
legal |y to waive mninmumwage requirements, so that's
not what's at play here at all. The only intent is
to waive the mnimumsalary schedul e requirement out
there. So all mnimmwage laws will be met and will
be established; it's just the school would be on its
own sal ary schedule. The schedul e woul d be posted
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but it wouldn't have to meet the uniform schedul e
that all districts and everyone el se has to nmeet out
t here.

In addition to that, with regards to the
mentoring program-- and your own |egal counsel can
maybe verify whether I'mcorrect -- I'mnot sure that
statute even applies to the charter schools. It's
what | would refer to as a contingency requirenent.
There are two contingencies that have to be in place

under that law, as | understand it. First of all, it
applies to first year superintendents, which is not
in play here. And, second of all, it only kicks in

to the extent that there's a certification

requi renent but, again, they received a waiver on
that point. Thirdly, | think as | renenmber when the
| aw was being put in place there was a question at
the House Education Conmittee as to whether this was
going to be applied to charter schools and I' m not
sure there was ever a full answer when that was in
debate. So I'mnot even sure that law really applies
to charter schools in some ways. If you read the
statute, it talks about first year superintendents in
school districts. So that's part of the reason why
that's being requested in sone ways as well, if it
even needs to be requested. It may not be applicable
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at all since it's a charter school.

DR. WTONSKI: M. Smith, I think in terms of
just exactly what you explained |'mnot sure that
it's applicable in this situation. | think in terns
of is it helpful for any superintendent, whether
they're licensed or not, to go through the process to
maeke connections and to be nore aware, it's a good
process. But if it isn't, | would ask as part of the
application that it be renoved as part of the
requested waiver.

MR SMTH Well, | think they certainly want to
ask for the waiver and intend for the waiver to be
considered by you. \ether it's legally applicable
or whether it applies, maybe your |egal counsel could
answer that question for you directly. And we
certainly agree, we would appreciate al
organi zations being willing to provide resources and
assi st charter schools in whatever manner they can.

DR WTONSKI: Thank you

COW SSI ONER KIMBRELL:  Woul d the Panel like to
have any clarification fromM. Lasiter or Ms. Cay
as to the application of 6-17-427? As | look at it,
it doesn't mention district; it just says "sponsors a
superintendent nentoring program" And, again, an
"Arkansas superintendent shall conplete" the program
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it doesn't say a district superintendent. And I
understand in that reference they're referring to M.
Ekin as being the superintendent, so -- and | know
that you're -- y'all are grandfathered in because you
were already there prior to the passing of this |aw.
V¢ grandf athered many superintendents in, | guess we
would call it. But | think it seems to be of some
concern, so we'll ask M. Lasiter and Ms. Clay to
give us their feelings onit.

MS. CLAY: It wouldn't be applicable nowto KIPP
[sic] because they had their superintendents already
in place in 11-12, as you said. If they brought in a
first-year superintendent who was |icensed, there is
a requirenent that that superintendent be |icensed.

If the individual was a |icensed educator, then they
woul d be required to go through this nmentoring
programif there was not a waiver in place.

COW SSI ONER KI MBRELL: What if they brought a
superintendent in who wasn't |icensed?

MS. CLAY: Then they would not be required to go
through the nentoring program The definition of
"first-year Arkansas superintendent” in our rules
includes a licensed educator.

COW SSI ONER KI MBRELL:  Gkay. Thank you.

MS. CLAY: You're wel cone.
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COW SSI ONER KI MBRELL:  Any ot her concerns or
questions on that one? M. Hoy.

MR. HOY: Yes, | do. On the first page of the
l'ist of waivers, where it nentions 6-17-427, it also
includes section 15.01 of the rules, standards, and
15.01 seens to be a conpletely separate and distinct
issue. It seems to have to do with the nunber of
students in a district and requirenent of a full-time
superintendent, but nothing with the superintendent
mentoring program So it does not -- what |I'msinply
saying is 15.01 sinply does not seemto fit there in
terms of addressing the need that you specified right
under the bold type.

MS. BARONI: | want to make sure I'mon the same
page, 6-17-427 and section 15 --

MR. HOY: Right. That part is on the mentoring
programbut if you look at 15.01 fromthe rules it
has to do with having a full-time superintendent if
you have 300 students. It has nothing to do with the
ment oring program

MS. BARONI: Ckay.

MR HOY: So it does not seemto be -- it does
not seemto fit in this particular waiver request.
And | was wondering if there was a need, especially
inlight of the fact that you all are well above the
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300. So that does not seemto be an issue.

MS. BARONI: I'Il let you tie those together
MR WALTER: Ckay. That was, M. Hoy, ny
attenpt, | suppose, to cover the waterfront on

everything because it did relate to superintendents
Because it did relate to superintendents that was
just an attenpt to tie the subject back to the
closest rule. | understand what you're saying

t hough.

MR. HOY: (Okay. Because the need for it also
wasn't addressed and that's the reason | had a
question on that. However, | understand. So if you
don't mind, Dr. Kinbrell, | would go to ny next rea
question because that one had already been put out
there; | just wanted clarification on it.

COW SSI ONER KI MBRELL: Yes, sir. Go ahead, M.
Hoy.

MR. HOY: M next real question has to do with
the next waiver request and it has to do with a
l'i censed counselor. And if | amcorrect on that, the
intent there seenms to be the fact that while you have
a licensed counselor -- | know those are rare
commodities and all cases you may not necessarily get
one. And | understand that many charters have asked
for that waiver and received it. But when | |ook at
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the entire section, which that includes the entire
section, it also talks about having a devel opmental |y
appropriate program which you don't seemto be
trying to not have a devel opnental |y appropriate
program And that's 6-16-01.1. And then 6-16-01.2
simply says you're going to provide appropriate
facilities for counseling. And if you're going to
counsel students then | inmagine you want to have
somewhere where privacy woul d be admnistered to. So
the only part of that guidance counseling section
that it seens you really need is the 16.01.3. That's
where it talks about the licensure and the

requi renent of the 450. So, do you really need al

- the entire section --

MS. BARONI: | think --
MR HOY: -- or is that another one of those?
MS. BARONI: -- the intent of this was just for

the licensure issue, so --

SUPT. EKIN  Yes.

MS. BARONI: Yes. So we're confortable with
that change, if that's appropriate

MR HOY: Well, | would just hate to see you not
have a counseling programthat's appropriate for your
st udent s.

MS. BARONI: And just to speak to that, we have
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an extensive counseling program W have a counsel or
who is dedicated primarily to dealing wth student
needs in terns of enotional support and academic
support. And in addition to that, we have staff
personnel dedicated to college guidance and pl anni ng.
Qther staff does the tedious work of scheduling and
such. W also provide the STRIVE program from UAMS
on our canpus, so that's something that | think we're
al ready going above what the law requires and we
certainly want to continue that for our students.

MR HOY: Yes, ma'am M only concern is that
didn"t know that | would feel confortable waiving --

MS. BARONI: Right. And that's not our intent

MR HOY: -- the requirement to do that.

MS. BARONI: -- to waive that. W just -- the
licensure, as you said, sonetimes is a difficult
thing to fulfill.

MR. HOY: Okay. And one unrelated question and
| think I"mfinished, unless something else comes up.
When you spoke in your original presentation, the
first 20 mnutes, you spoke about having only one
ACSIP plan for now And as | look at your structure
it seems |ike you're still looking at having four
different schools. Are you talking about four
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different schools, four LEA nunmbers now with the way
we're pushing it out? Because, if so, would that not
require an ACSIP plan for each school ?
MS. BARONI: Well, it would require the
i ndi vi dual school |evel plan but --
HOY: But just one district --
BARONI: -- one district plan. Yes.
HOY: (Okay. So we're not talking about one

BARONI:  We're not a district.
HOY:  Thank you.

CONNISSICNER KIMBRELL: M. Hernandez.

MR. HERNANDEZ: |'mjust still trying to
understand this, the structure and the waiving of the
15.02 that relates to the principals. It says that

- the explanation on the structure, it seens |ike
there's going to be an over -- maybe not an over-
abundance but there'll be several principals that
w |l be involved in these schools. But would there
really be a need to waive that 15.02, that just
refers to the principal per nunber of kids, or is
there an intention down the line to have |ess
principals for a larger amount of kids?

MS. BARONI: \Well, the intent of that was to
allow for potential growh at the mddle school and

25 IPD
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hi gh school at LISA-North, because, currently, those
two schools are very small at 125 and 175, in the

m ddl e school and the high school. And | don't have
the rule in front of me but |'m guessing that was
intended to allow for potential growth within those
two schools, so the waiver mght become necessary at
some point. |s that correct?

MR WALTER: That's ny understanding, M.
Hernandez, after visiting with LI SA adm nistration.

MR. HERNANDEZ: Right. And, well, the current
cap will be 1,500. What's the total enrollnment right
now?

MR. AKDENIR  Yeah. | can speak for the
superintendent of LI SA-Vest.

COW SSI ONER KI MBRELL: Pl ease state your nane
for the record, please

COURT REPORTER: Was he sworn?

COWM SSI ONER KI MBRELL:  Yes.

MR. AKDENIR  Cuneyt Akdenir. So our current
enrol I ment at LISA-West is 800 students and at LISA-
North it is 600. We'd increase their enrollment 100
next year. And, as always, we have been serving in
education for 10 years. \We have been neeting the
requirements for the principal position. So we know
the number is 300, so for 300 students we need to
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assign one principal position and we have done it and
we are meaning to continue that in the future. And
in the waiver request we do not intend to decrease --
we did not intend to escape fromthe requirenent,
fiscal requirenent.

COW SSI ONER KI MBRELL:  Woul d you restate your
name for our --

MR. AKDENIR  Cuneyt Akdenir.

COW SSI ONER KI MBRELL:  Can you spell it?

MR AKDENIR  Yes.

COW SSI ONER KI MBRELL: | can alnost tell she
want ed you to spell it.

MR AKDENNR  C-u-n-e-y-t A-k-d-e-n-i-r.

COURT REPORTER:  Thank you very mnuch.

COW SSI ONER KI MBRELL:  Very good. Dr. Walters,
you're next on the |ist.

DR WALTERS: |'m good.

COW SSI ONER KI MBRELL:  Ckay. M. Cof fman.

MS. COFFMAN:  No questions. | have only
concerns.

COW SSI ONER KI MBRELL: Okay. Well, we'll see
i f there are additional questions and then we can as
a Panel have discussions about your concerns. M.
Hoy.

MR HOY: Aclarification request fromour |egal
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team Ms. Clay or M. Lasiter.

COWM SSI ONER KI MBRELL: It |ooks Iike Ms. Cay
I's stepping forward.

MS. CLAY: And | apologize, | said KIPP earlier
and we're on LISA. I'll have to blame it on cold
nmedicine, like Dr. Walters did before the State
Board. We're only --

DR WALTERS: Thanks, Kendra. Appreciate that.

MR HOY: M. Clay, in regard to Arkansas Code
6-18-501 et seq. are you in agreenment that that
particular section stops at 5.01? Because it seens
to go beyond 5.01 because anti-bullying is after
5.01. So, are you in agreement that it's not to
5.01?

MS. CLAY: No. | think we need some
clarification on the applicant and | think Tripp may
have clarified that they intended it to go 5.01
through 5. 07.

MR. WALTER  Yes.

MR HOY: Okay. So that would be for the
record.

MS. CLAY: Yes.

MR. WALTER  Yes.

MR. HOY: Okay. Then | suspect that's all 1've

got. Thank you.
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COW SSI ONER KI MBRELL:  No, there's no
w thdrawal . That was discussion about 5.01.

Correct, M. Hoy?

MR. HOY: M concern was 5.01 in terns of the
need for it because in the actual request itself,
when it spoke to the need, it spoke to the need in
regards to the superintendent nmentoring program and
how they intended to cover it other ways. But their
need did not reflect the need to escape the 300
mnimumrequirement for a full-time superintendent as
the 15.01 does.

COW SSI ONER KI MBRELL:  Ckay. Ot her questions
before we nove into discussion? GCkay. You have
before you LI SA Acadeny's request, one | think is the
merger of the two schools into one, and then the
addi tional waivers. So, Ms. Coffman, you stated that
you had sonme concerns. Would you like to discuss
those then with the Panel? And y'all nay be seated
if you'd like and we will then ask for any clarifying
questions that may cone up. Thank you

MR. AKDENIR: My | add just one conment about
all the waivers, the waiver requests that we have
t oday?

COWM SSI ONER KI MBRELL:  Sure.

MR. AKDENIR: Initially, our first main purpose

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 65

Is to nerge the two districts and while we do that we
are -- with our legal guidance, with our -- with
APSRC and our team we reviewed all the waivers we
have had for LISA-West and LI SA-North, and we al so
reviewed the waivers for other charter schools. And
as you know, we started this charter in 2004 and
charter school business was new. And there were sone
amendnents that we didn't know about before and there
were sone anmendments we had but there needs to be
sone clarification about those. So we worked on
those to make sure we are cleaning up things and
we're fully admnistering all the waivers that we
currently have. And if there are, of course,
concerns we may have asked things that we shoul dn't
have asked, or if there are issues, we are definitely
open to listening to the concerns and make changes if
we need to.

COW SSI ONER KI MBRELL:  Thank you very much. |
woul d like to point out that we are in a different,
for all intended purposes, a different process in
whi ch we have a different group of people who are
actual ly hearing -- conducting the hearings. W're |
think ina different era of |ooking at the fact that
each individual charter application, whether it's an
open-enrol | ment charter application, anmendment

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 66

process, conversion charter is probably going to have
to go through a great deal more questioning and
concerns as we nove into this era of greater
accountability than we've ever had. So | don't think
that we're, as a group -- just because it's a typica
wai ver for a charter then that becones just the

typi cal decision-making point for us as a panel. |
woul d al so state, and would like to be very clear

and hopefully take this -- | don't want this to be
taken the wong way, but | do want charter applicants
to understand; if the waiver is much needed for you
to be able to operate and effectively nove and
achieve in instruction, we want you to bring forth
those waivers to denmonstrate that you're trying to do
that for a purpose. Just because we may anticipate
that or we think this mght happen or this is what
other charters have done or we've done it in the
past, we're looking for solid reasoning as to why
that needs to occur. So | will get off ny soapbox
but | do want to make it clear; just because it's a
requi rement out there, don't -- please don't conme to
us and just ask for a waiver because it would make it
easier down the road if something were to pop up.

Now that's just sinple country talk from someone
who's not very smart and cones froma long line of
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educators that were just country people. But that's
what |'mtalking about. You know, if it's inportant
that you have the waiver and you can satisfy this
panel, then by all neans bring it to this panel. But
if it's just something that may get in the way down
the road, then come to us down the road with it. But
right now we want to | ook at what those waivers are,
as they're inportant to us. And | think you can tel
this panel is concerned about what goes on in al
school s, including charter schools. So, M. Coffman,
"1l let you voice your concern and we'll have our
di scussion as a panel

MS. COFFMAN:  Well, Dr. Kinbrell, ny concern is,
just as you've eloquently outlined, is that while
am supportive of the nmerger I amconcerned that these
wai vers are so broad that the intent is not clearly
articulated. And because of the nature of the
br oadness we coul d be | ooking back in a couple of
years and saying, "Oh, well, we didn't really mean
for that to happen; that wasn't our intent," but it's
not really spelled out. And so a couple of things
that personally concern ne is 6-17-2203; to open the
door a little bit we open the door wide. And then 6-
17- 427 because the superintendent, current
superintendent does not fall into this mentoring.
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The case that Dr. Wtonski made | think is inportant
and our State Board spoke just nost recently and
asked school s and charter schools to share with each
other. And we woul d approve sonething that woul d not
encourage that mentoring and so that concerns ne.

COW SSI ONER KI MBRELL:  Thank you. M. Hoy, do
you have concerns you'd like to share?

MR. HOY: | do have one concern but it's along
the line of student discipline policies. And | was
thinking earlier, as | was reviewing this, and |
imagine it is sonething that we give on quite a
regul ar basis to our charter schools; however, if we
give a waiver on the discipline policies as
prescribed in law, and we say, "Okay, you can make up
your own," is there then a process for quality checks
or quality insurance in terms of what's actually in
those discipline policies? | don't want us to put
ourselves in a position that we're being required to
review every set of discipline policies that does not
have to heed to the ADE guidelines. But | do
understand the need in terns of their request. So
that's why | was just concerned about at |east having
themwitten so we can review them and they have
agreed to do that. But it will probably be an
ongoi ng concern of mne in terms of the -- what do we

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 69

get, because what we are saying is there are some
things that our legislative body thought we needed to
make certain we adhere to at schools and districts
when it conmes to discipline among our students. Some
are tied to legal things that will keep us out of
trouble legally and some are even potentially tied to
federal things that we have to track and nonitor,
i.e., the report card. But that being said, | don't
know if | necessarily have a problemwth it if it
includes that little section from6-18-503 in terns
of themat least being witten this tine. And I
guess that's the end of ny comrent.

COW SSI ONER KI MBRELL:  Thank you, M. Hoy.

QG her comments, questions? Dr. Wtonski.

DR WTONSKI: Mne is the sane as M. Coffman
interms of | understand how the mentoring program
does not apply to this particular situation with the
current |eadership that's in place. But in terns of
going forward it mght be -- if there is a Iicensed
superintendent that does |ead LI SA Acadeny at sone
point waiving that at this point would be a concern.
And | understand seeking down the line as far as
future things that they may be interested in also.
But back to your earlier comment, making sure that we
approve with what we know today, as of right now.
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And | also have the same concern as M. Hoy in terns
of discipline; what all does that include and what
al | does that enconpass. The broadness of it is a
concern.

COW SSI ONER KI MBRELL: M. Hernandez, any
concerns you want to voice?

MR HERNANDEZ:  No.

COW SSI ONER KI MBRELL: Dr. Walters, anything?

DR WALTERS: | guess ny concern is the |ast
wai ver about principals and the superintendent. And
| know it's been a waiver that's happened in the past
but as you spoke about -- | think what we're asking
of schools now and fromwhat is being put on schools
| don't think we can | ook back and say, "Vell, we've

done it before.” | think we've got to | ook at what
are the needs now. And | wll say this, M. Baroni
is being a test pilot -- and they've done an

excellent job and | know the work that we're asking
of principals, getting you in those classroons and
eval uating teachers, | guess I'mjust having a hard
time in ny mnd seeing how granting a waiver to allow
a principal to split between two canpuses -- | don't
see how we're going to be able to support those

t eachers and how we're going to inprove student

achi evement in those schools by having fewer
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principals. Again, | just -- | can't wap ny mnd
around how that is going to be good for kids. It may
be good for finances for a year or so, but | don't
think it's going to be good for kids. And so that is
ny one concern. As far as conbining the two
charters, | think that's an excellent idea
admnistratively but | just -- | have a hard tine
with that one waiver

COW SSI ONER KI MBRELL: Vell, let ne ask a
question then. 'Cause | understood that they would
have as many administrators on that canpus as they
had, that that wasn't the issue. And it may not be
that they're, quote, licensed in any way. But
actual ly there would be even nore administrative help
on that particular canpus than they have now because
there would be no admnistrators -- there would be no
| esser administrators but actually would -- the
i ndi vidual who is acting as the superintendent now
woul d not be acting as superintendent but would be
focusing at the high school. Their work and the
other two adm nistrators woul d be focusing
specifically on specific areas. Now, granted, into
the future -- and I know what | said a while ago, you
know, but one of the things | do want to caution us
about is the idea behind charters, you know, is to
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give some freedomand to not put such constraints and
restraints upon schools, to see what they can do

W thout us getting in the way with sone of our
things. And | know it seems |I'mtalking out of both
sides of my mouth but | think we have to weigh those
issues. So, yes, you can make a comrent.

MR. HERNANDEZ: Just to piggyback on Dr.
Kinbrell"s comrents, you know, | think we have the
ability here to | ook at these things, especially wth
the exanple -- which | know they're not intending to
do this, but if there was a time where in the future
that they did not -- they tried to split principals
over two canpuses and things like that. But when
they came back for -- or ny understanding, when they
cane back for some kind of renewal for their charter
that we'd be able to look at that and observe whet her
or not that experinment is working and at that tine
make deci sions based on that information. Is that a
correct understandi ng?

DR WALTERS: Yes. | think that that is exactly
right. But we also gave thema five-year charter.
Correct? So five years is a long time to go.

COW SSI ONER KI MBRELL: Well, that's true but
there are other issues. | nmean, we have lots of
other authority if things are going south, if there

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 73

are concerns that are brought by feds. And, of
course, remenber the other issue, these are schools
of choice and, you know, issues of discipline,
bul ' ying and those other issues, people, you know
they' Il tend to make decisions about what's best for
their children. So, you know, that's one of the
I ssues is you've got to meet the needs or the desires
of the public that you're serving. That to ne has
been the whole tenant of ny support for charter
schools in this state is that we need to find -- when
our public traditional schools are not neeting the
needs and being responsive to those individuals that
they' re serving that there ought to be options. So,
you know, | wave back and forth on a lot of these
things. And | think ny message was, trying to be
clear, come with those waivers you really want and
that are inportant to you -- but | also know that we
need to make sure we don't get in the way of
innovation and change. As we know, we've got al
these rules and |laws that sonetimes prohibit schools
frombeing creative. But | understand your concerns
and | have themtoo. Oher comments? M. Hoy.

MR. HOY: Just a procedural question, Dr.
Kimbrell. It may be for legal, may be for Ms. Perry.
In terms of when we get ready for the notion and the
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vote on this particular application is it appropriate
to ook at the waivers distinctly rather than as a
group?

COW SSI ONER KI MBRELL: M. Lasiter or M.

Ms. Clay is comng.

MS. CLAY: You can certainly do that if you feel
like that would be a nore efficient way to handle the
wai vers or you can handle themas a group. It's up
to the Panel

MR. HOY: Thank you

COW SSI ONER KI MBRELL: M. Smith, | see that
you stuck your finger up and apparently you have a
comrent you'd like to make?

MR SMTH \Well, hopefully just to make it
easier for the Panel, and | certainly appreciate your
coments, Dr. Kinbrell. As | understand it, there
are two primary concerns: one is the mentoring issue
and the other one is -- and |'mnot even sure |'ve
got it right, but Tripp thinks he has a solution that
may hel p resolve the other concern out there. So we
woul d offer that for any assistance. And | think the
charter school may be willing to pull down the nentor
request, if necessary. | would just offer this for
the Panel's consideration: it's not as if we're
nmentoring the same progranms, traditional schoo
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nmentoring and what's going on with them and you have
to consider, for exanple, what if it's a charter
school within the district and they get assigned to
the superintendent of that district. And there are
certain conflicts. | think that -- and | know that
the Department doesn't run the program The
organi zation that does is a fabul ous program does a
great job, nothing like that. But |I'mnot sure that
it's apples-to-apples with regards to the nentoring
that's going on and there are some considerations.
And many of these charter organizations have their
own mentoring programs, well-established, and are
very defined. And so | think this nentoring concept
has a lot of |egitimcy and maybe it's worthy of a
| ater conversation. W certainly don't want to
create a bad precedent with regards to this issue,
but it's not as sinple as maybe a conversation. Thus
far, there are considerations on both sides but |
woul d suggest that it goes nuch deeper than just,
"Ckay, we're just going to assign soneone to mentor
someone, " when in fact many times these prograns may
be very different and they may be viewed differently
by the folks that are involved in sone ways al so.
COW SSI ONER KI MBRELL:  Very good. | understand
conpletely. | see M. Shirey got out of town,
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because | was going to ask M. Shirey if he'd be a
nmentor. And what about -- | saw M. Mertens. Is M.
Mertens still here? M. Mertens, | know that your
association was a mentoring programand | guess |
woul d just take the prerogative of the chair of this
Panel and ask if there were a need -- and please cone
to the mke -- you're not testifying as to this
application, so we won't swear you in. |'mjust
asking a question because | think you kind of operate
that nentoring program |If this becones an issue for
this Panel and the State Board, would you be willing
to ook at trying to devel op sone nentoring --
nmentors fromsuccessful charter |eaders to mentor new
charter |eaders and work in connection with APSRC to
do that?

MR. MERTENS: Certainly, we would. | think
there have been sone good points nade by Scott and by
Deborah on the, you know, the collaboration, getting
to meet other new superintendents. But also it is a
different programor a different set of skills that
they may need to learn. So | think there's sonme
flexibility within the programto do both of those
things, maybe some of the -- a session where they
woul d actual Iy nmeet other new traditiona
superintendents. But, you know, part of the
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mentoring coul d be assigned a mentor from an
established charter school. So | do believe there's
flexibility within the programto do -- to address
both of the concerns that we've heard today.

COW SSI ONER KI MBRELL:  Very good. And, again,
| wouldn't be opposed to -- and thank you, M.
Mertens -- | wouldn't be opposed to us |ooking, M.
Lasiter, at the expansion of that program possibly
w th APSRC devel opi ng sone nentoring opportunities
for individuals. And | know these two gentlenen who
have been part of LISA have been heavily involved in
those communities and building those schools, but,
you know, we all know that things happen and we get
new people into the state. And the difficulty I have
many tines is that we find that a ot of our new
superintendents, whether they're charter, traditiona
public schools, it's that first couple of years that
they've really got to be strong and need to ask those
questions. And if you don't have a strong mentor --
Dr. MCure, you can attest to this -- you're in
trouble. Right? So --

DR McCLURE: It's hard to overcone.

COW SSI ONER KIMBRELL: It's a little hard to
overcone. | was just born into the systemand | was
just lucky and | never realized how [ucky | was to
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have those kind of people around nme. So | appreciate
everybody's willingness to be a part of that
solution. But now the real solution guy is comng to
the mcrophone. Thank you, M. Wlters. Go ahead.
MR. WALTER: No problem Thank you, Dr.
Kinbrell, Panel. If | may, 1'd like to address a
coupl e of the issues and concerns that M. Coffman
and M. Hoy had. As to Ms. Coffman's concern about
the classified enpl oyee m ni num wage issue, again
two points. Nunber one, reiterate it was never our
intent or LISA's intent by asking a waiver of trying
to bridge the federal [aws concerning m ni mum wage
and CPl increases. \Wat |'ve done, and | briefly
talked to -- I've reviewed the statutes and |'ve
briefly talked to ADE | egal counsel, and if the Panel
were inclined to grant a substitution for that waiver
to read Arkansas Code Annotated 6-17-2301 et seq.
which is the classified school enployee personnel
policy law, | believe that will acconplish the
obj ectives of LISA and that is not to be bound by a
particul ar schedule; but yet, also address M.
Cof f man and probably other panel menbers' concerns
about meking sure that it's very clear that there's
no denial of any federal wage benefits that are going
on at LISA
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COW SSI ONER KI MBRELL:  Thank you, M. Walter
Ms. Coffman, any --

MS. COFFMAN: I'mflipping to it.

COW SSI ONER KI MBRELL:  She's trying to find it.

MR WALTER: Sure. If | may, while Ms. Coffman

COW SSI ONER KI MBRELL:  Sure. Move forward.

MR. WALTER: Ckay. Concerning M. Hoy's issues
or concerns about the discipline policies, perhaps
those could be alleviated or allayed to some extent
if LISA were to offer to amend the waiver in that
area to just 6-18-502 and 6-18-503(a)(1)(a) only,
which | believe is the section that M. Hoy has
pointed out before, to insure that LISA remains under
the statutory requirenent of submtting its student
disciplinary policies to the Department. And
hopeful Iy that process would al so give M. Hoy sone
assurance that whatever formor fashion the policies
take that they do have the ability to be reviewed by
ADE, and, obviously, if there are concerns that those
coul d be properly addressed by LISA to the
Department's satisfaction

COW SSI ONER KI MBRELL:  Okay. M. Hoy, ot her
questions?
MR HOY: No.
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COW SSI ONER KI MBRELL:  Ms. Coffman, you found
your section?

MS. COFFMAN:  Unh- huh.

COW SSI ONER KI MBRELL:  Are you okay?

MS. COFFMAN: |'m better.

COWM SSI ONER KI MBRELL:  Very good.

MS. COFFMAN:  Thank you.

MR. WALTER: Thank you, Dr. Kinbrell.

COW SSI ONER KI MBRELL:  As usual, the solution
finder. Gkay. Panel, any other questions,

di scussion? If not, we're going to go ahead and nove
on. If we have some questions, we'll continue. |
think we're okay.

MR. AKDENIR: Can we ask to exclude one of the
wai vers we requested?

COW SSI ONER KI MBRELL: If you want to.

MR. AKDENIR: After listening to the Panel's
concerns and after review ng the waivers, we ask for
Sections 15.01 and 15.02 -- and as | said previously,
we are definitely wanting to keep -- wanting to
provide the number of superintendents and principals
according to the standards and m ni num requirenents.
And we would like to take that waiver off of our
request.

COW SSI ONER KI MBRELL: Okay. So you're pulling
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the last one on Section 15.01 and 15.02?

MR AKDENIR:  Yes, sir.

COW SSI ONER KI MBRELL:  Ckay. So, Panel, you
hear the request fromthe applicant to pull that one.
So we are to the question of the --

MS. COFFMAN: | have a question.

COW SSI ONER KI MBRELL:  Ckay. You have a
question.

MS. COFFMAN: This is for Kendra. This is -- if
LISA were to hire a superintendent that is a |icensed
educator, and that person did not go through the
superintendent nentoring, that person |ater on |eaves
LI SA Acadeny and goes to a public school, do they
automatically go into superintendent mentoring?

MS. CLAY: | don't know. [I'd have to |ook at
that nore closely on whether they would still be
considered a first-time superintendent in that case.

MS. COFFMAN:  Vell, my assunption is they would
not because a charter school is a public school.
Maybe our question is for Scott Smith, who's eager to
junp up there and answer that question.

COW SSI ONER KI MBRELL: M. Smith.

MR SMTH I'msorry. | think one mgjor issue
is they woul d have to be |icensed.

MS. COFFMAN:  Yes.

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 82

MR SMTH And so, therefore, the law would
apply if they were going into a district. This,
again, only applies to those fol ks who are seeking
license in that status position and so, you know,
there's a lot of tunblers that fall with regards to
this. But the reason they asked for this was because
it was, again, an apples-to-oranges issue with
regards to mentoring. There is a sizeable cost, as |
understand it, related to this, these are smal
school s, factors like that. |If they left a charter
school and sought to go to a district, unless that
district sought a waiver through their conversion
status or an innovation piece or sonething |ike that,
they would still be obligated to neet those mentoring
nmodel s because they're going to have to be |icensed
otherwise. And this will apply if they're considered
a first-time superintendent.

MS. COFFMAN:  Because they would no | onger be
under the waiver?

MR SMTH That's correct.

COW SSI ONER KI MBRELL:  Thank you, M. Smith.

MR SMTH Thank you.

COW SSI ONER KI MBRELL: Ot her questions? And if
not, I'Il entertain a notion on the request by LISA
Acadeny to nerge their two canpuses into one canpus.
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And if you want to address the additional waivers
i ndividually, we can do that or we can address them
as a whol e now.

MR. HERNANDEZ: | make a notion to approve the
wai ver and approve the amendnents al so.

COW SSI ONER KI MBRELL:  Ckay. W have a notion
by M. Hernandez to approve the nerger of the two
school s and al so the list of additional waivers mnus
the | ast waiver request of section 15.01 and 15.02.
| don't want to put words in your mouth but | want to
be clear.

MR. HERNANDEZ: Probably need to be clear and
there was a substitution also.

COW SSI ONER KIMBRELL: I'msorry. Yes. In the
first waiver, substitution 6-17-2301, | believe, in
substitution for 2203. Thank you for that catch, M.
Hernandez. Was that right, Tripp? Mybe | got it --
| wote it down wong.

MR. WALTER: No. You did not. | just also
wanted, as we're talking about the substitution, to
alleviate M. Hoy's concerns on the 6-18-501 et seq.
pi ece.

COW SSI ONER KI MBRELL:  Through 507. Is that
right?

V5. COFFMAN:  NO.
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MR VWALTER: Well, no. W amended it, |
believe, to just include 6-18-502 and 6- 18-
503(a)(1)(A)(1) only, | believe.

COW SSI ONER KI MBRELL:  Very good. Thank you,
sir, for that catch. M. Hoy was fixing to junp on
me. (Okay. So everybody understands M. Hernandez's
motion? | guess it's still your motion?

MR. HERNANDEZ:  Yes.

COW SSI ONER KI MBRELL:  Ckay. We agreed it's
still your notion with those amendnents to those
lists of waivers. Do | have a second?

DR WTONSKI: 1'd like to make a second with
the caveat that we -- as we continue to nove forward
to approving more charters that we strongly consider
some type of nmentoring programto be in place to
support all of our adm nistrators.

COW SSI ONER KI MBRELL:  But still the second on
the motion?

DR WTONSKI: Yes. Second.

DR WALTERS: It's just a long one.

DR WTONSKI: | know.

COW SSI ONER KIMBRELL: It's just a |ong one.
Okay. Any other discussion? Nowis the time if you
want further discussion. Go ahead, Deb.

MS. COFFMAN: | would just like for the record
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to say | agree with Dr. Wtonski about the nentoring;
| encourage there to be sone type of mentoring. But
beyond the mentoring the collaboration is just
critical no matter how long you' ve been in the

busi ness.

COW SSI ONER KI MBRELL:  Thank you. Ot her
di scussions? If not, all those in favor of the
notion say aye.

(UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Al those opposed |ike
sign? GCkay. The notion passes and the amendnent to
nmerge and additional waivers have been approved.
Congratul ations, good luck. W hope to see y'all
down the road. Thank y'all.

Do y'all need a timeout for a mnute? Very
good. Ms. Perry, we will nove on to agenda item A-3.
Wy do you want three minutes? Dr. Wtonski is
wanting a 30-mnute break here.

DR. WTONSKI: Three.

COW SSI ONER KI MBRELL:  Three. |'msorry.

DR. WTONSKI: Zero-three.

MS. PERRY: | actually told Dr. MClure you were
going to take an hour break bhefore --

COW SSI ONER KI MBRELL:  Well, if he'll give us
about a five-mnute break -- | think a couple of
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individuals want to take care of sone business.
Thank you.
(BREAK:  2:52-3:00 P.M)
A-3 & A-4: REQUEST FOR DI STRI CT CONVERSI ON CHARTER SCHOCL
AVENDMENTS: CROSS COUNTY ELEMENTARY TECHNOLOGY ACADEMY AND
CROSS COUNTY HI GH SCHOOL, A NEW TECH SCHOCOL
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COW SSI ONER KI MBRELL: We'Il ask Ms. Perry to
cone forward and introduce Action Item A-3, Request
for District Conversion school amendnments for Cross
County El ementary Technol ogy Acadeny. | believe
we'l | take that one first.

MS. PERRY: Yes, sir.

COW SSI ONER KI MBRELL:  Thank you, Ms. Perry.

MS. PERRY: You just stated that's Cross County
El ementary. The State Board of Education approved
the application for Cross County El enentary
Technol ogy Acadeny on January 9, 2012. The charter
s approved to serve students in grades K-6 with a
maxi mum enrol | ment of 500. Representatives of the
Cross County Elementary are appearing before the
Charter Authorizing Panel to request anendnments to
the current charter. A page in the packet does show
the requested changes that Cross County staff has and
they have a presentation with some additional
information. They also have a handout, a one-page
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here that | left for you on your seats in front of
you, so that information is there. And Dr. Matt
MCure is here to speak to you. And just so you
know, the requests are very simlar for both A3, the
el ementary school, and A-4, the New Tech high school .

COW SSI ONER KI MBRELL:  Thank you very nuch.

Dr. MClure, welcome this afternoon to the Charter
Panel . Appreciate your tinme and patience. W know
you're an inportant man. Go ahead.

DR McCLURE: Thank you, Dr. Kinbrell and
Menbers of the Panel.

COW SSI ONER KI MBRELL:  Ch, I'msorry. | have
to swear you in and anyone else who wi |l be speaking
for or against. Please raise your right hand. Do
you swear or affirmto tell the truth, the whole
truth and nothing but the truth?

(ALL W TNESSES ANSVERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL:  Thank you very nuch.
Proceed, Dr. MClure. Thank you.

DR McCLURE: GOkay. Wth regards to the
presentation, with permssion fromthe Chair and
Board we're essentially asking -- there are no
addi tional waivers, just three amendnents to both
charters at the high school and the elementary. 1'd
like to present themtogether instead of being
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redundant and just com ng back and saying the sanme
thing. | do understand that y'all have to vote
tw ce.

COWM SSI ONER KI MBRELL:  Yes.

DR McCLURE: But if that's okay with --

COW SSI ONER KI MBRELL:  Does the Panel have any
objection to hearing both and then we'll take each
one up individually? Go right ahead.

DR McCLURE: Okay. Al right. [It's pretty
sinple. The first one is just a change in the
accountability [anguage and it's changing to reflect
AMO instead of AYP, in line with the new
accountabil ity nmeasures.

The second one is -- and that's the one-sheeter
that you have; there's additional information on
that. It's to renove the NWEA MAP testing and it
kind of delineates in that one-pager all the problens
that we went through over the last three years. At
the end of the day, the truth is we know that the
test is good but we've not been able to get it to be
usable to be able to informany kind of data
decisions. And it got to the point that the |ast
time NWEA, because of all of our troubles, even
offered to give it to us free for a year. But it's
either been -- | mean, the big -- | guess the biggest
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piece is this, they' ve never done it on a wireless
network; it had al ways been done in conputer |abs.
Vi don't have conputer labs; we only have wreless.
And my understanding is that -- and they didn't know
this at the time because they didn't have experience
but throughout the two years they needed it to be a
static |IP address, and obviously ours aren't because
they nove throughout the school, and so that was
initially a problem And then we went back and they
thought it was a bandw dth problem W docunented,
showed them what our bandw dth was and that that
wasn't an issue. Then the |ast piece was they came
back and when we refreshed to MacBook Airs they told
us that it was not conpatible with MacBook Airs at
this time. So we're requesting that be renoved.

And then the last piece is, under Goals for
Mastery, we have -- the schools are seeking to change
the language from"all classes will have 80% mastery
on each SLE, as indicated by TLI" to read "al
classes or grades will denonstrate growth and
progress towards the school's AMO target as indicated
by the TLI assessments.” So instead of it being a
fixed nunber of 80%it's nore in line with what our
accountability neasures are and that it's based on
growth and progress of students. That's --
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COWM SSI ONER KI MBRELL:  Ckay.

DR McCLURE: -- ny presentation. |'Il be happy
to entertain any questions. And principals from
both schools are here also.

COW SSI ONER KI MBRELL:  Ckay. But they don't
have any other additional presentation, and | don't
believe there's anyone here to speak in opposition.
So we' |l nove straight into questions fromthe Panel.
Dr. Walters, any questions you may have?

DR WALTERS: No.

COW SSI ONER KI MBRELL: M. Hernandez?

MR HERNANDEZ: No.

COW SSI ONER KI MBRELL: Dr. Wtonski?

DR WTONSKI: So you're nmoving from NVEA to
TLI, TLI being a better process?

DR McCLURE: We've been doing TLI the entire
time. It was in addition to.

DR WTONSKI: Ckay.

DR McCLURE: Yeah. Yeah. W were doing --
well --
DR WTONSKI: Two interimassessnents?

DR McCLURE: W were attenpting to do two

interimassessments and one of them-- you know --
the big thing is at the time, three years ago, we
real |y wanted the online conmponent and that it was

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 91

based -- you know -- kind of a different angle where
TLI was just on the measurenent, as far as state
accountability and aligned with benchmarks, and this
was nore aligned with the nationally norned

DR WTONSKI: Ckay. Thank you

DR McCLURE: You're welcone.

COW SSI ONER KI MBRELL: Dr. -- M. Hoy?

MR. HOY: Just a question on growth toward and
progress toward school AMO s and projections going
fromthe TLI and ACTAAP testing. | understand the
growth on ACTAAP testing and that's growth to
standard 8th grade. Is the AMO projections on the
TLI, is that based on a correlation between the TLI
and the benchmark examresults? O, if not, just
hel p me understand how a student will demonstrate
growth toward projections on the TLI

DR McCLURE: |'mnot sure that |'mfollow ng
the question but I'll try to explain the way | think
that you' re asking. So right now, there's an
arbitrary bar that we've put in of 80%--

MR. HOY: Right.

DR McCLURE: -- that students would score on
the TLI that would be indicative of what was
proficient or advanced on the assessment. Instead of

| ooking at that, we're going to look at a trajectory

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 92

of how they inprove on the TLI and that correlation
to the state test.

MR HOY: Okay. So there would be a baseline
score for each student at your school ?

DR McCLURE: Yeah. We've been doing TLI the

entire tinme, so we already have that information from

- | guess we've been doing it for seven years.

MR HOY: (kay. Cotcha.

COW SSI ONER KI MBRELL:  How do you nake that
assunption then to -- or benchmark assessment from
TLI? ' Cause you said "towards our" -- which would
now be your AMO s.

DR McCLURE: Right.

COW SSI ONER KI MBRELL:  So how do you
extrapol ate or interpret?

DR McCLURE: They actually have cal cul ations
that The Learning Institute provides to districts
that, based on your score on this, you're projected
to beinthis area. And all of that is based on a
scal e score so then we can go back and, you know,
basically run regression fromthat.

COW SSI ONER KI MBRELL:  Ckay. So through that
regression you can then help predict the success of
those students or what you need to do to get those
students ready. 1Is that what --
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DR MCLURE: Yes. | nean -- well, | mean,
that's -- obviously, that's the goal --
COWM SSI ONER KI MBRELL:  Yeah.

DR. McCLURE: -- as we move into, you know,
PARCC assessnments and all that. | nmean, | think
there's -- | mean, there's sonme unknown vari abl es on

the table but at the same tinme | think we're still
| ooking at it fromthe perspective of we know what
the baseline is, we know if kids are denmonstrating

growth, and we're still not just using -- | mean, the
mpjority of it is being used to drive data decisions
of the classroomof -- you know -- if we have

particul ar questions or student |earning
expectations, that will be the standards, that have
not been fully topicked [ps] as students didn't
performwel| on that itemon the assessnent, then
we' Il go back and use that for remediation, re-
teaching, interventions, you know, response to
interventions, all those things.

COW SSI ONER KI MBRELL:  Ckay. M. Cof fman.

MS. COFFMAN: Dr. McClure, talk to us about why
this change fromthe 80%to the trajectory. And in
| ooking at your percentages it would inply that that
m ght be a |esser goal.

DR. McCLURE: Well, | think -- and | may need to
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ask one of the principals to help with this because
that came -- the idea to change that came fromthem
But when we went from AYP to AMO that was, you know,
less of a threshold than it had been previously. But
real |y what we want to be able to focus on and
celebrate is the growth as much so as an arbitrary
nunber of 80% And, you know, so far, we haven't hit
80% We've been -- | think | have some -- you know,
we've been in the md-70's and -- but there's been,
you know, for the nost part continued and successive
growth but it's still not hitting that threshold.

But we want to continue to inmprove in those areas but
at the same tinme, we want to be able to celebrate
those successes too.

COW SSI ONER KI MBRELL:  Thank you. Dr. Cushman

- Walters. Sorry.

DR WALTERS: So when you're tal king about
growth, you're talking about |ooking at growth on the
MAP test that you' ve been doing and NWEA -- correct?

- when you're saying y'all were at 70%

DR. McCLURE: No. |I|'mtalking about TLI, so --
no, I'mactually talking about benchmark. 1've got
to make sure what it is that |I'mlooking at here.
|''mtal king about benchmark on the md-70"s piece.

DR WALTERS: (kay.
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DR MCLURE: So, I'msorry | didn"t followthe
question.

DR WALTERS: (kay. So |I'mlooking at growth
l'i ke on your ESEA report.

DR McCLURE: Right.

DR. WALTERS: So looking at growth there you' ve
not hit those targets for math for elenentary. So |
guess |I'mjust curious, have you seen -- is there --
do you think that it's an issue that the MAP
assessnents, your assessment was not aligning with
instruction? Because since you're doing all those --

DR McCLURE: Right.

DR WALTERS: -- formative assessments along the
way it doesn't |ook like --

DR McCLURE: They weren't.

DR WALTERS: -- it yielded the results that you
want ed for math.

DR. McCLURE: No. And | think that's a great
question. W never -- in three years, we never had
any usable data from-- we never |ike had enough data
to be able to use it. Literally, we had situations
where we were only getting to test four or five kids
at a time and we never had -- | don't even know that
we ever had a single grade that for even one of the
seasonal tests that we got every kid tested and then
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got the scores back to be able to use.

DR WALTERS: (kay.

DR McCLURE: | nean, it was a total disaster
pretty nmuch all the way around. So that's why we're
wanting to renove it because, | mean, you know, we've
tried it for three years and it just hasn't been
usable. And | don't think that they're in a position
yet that they have their technology able to do it
except being hardwired, and that's not really an
option for us.

DR WALTERS: Al right. Thank you.

COW SSI ONER KI MBRELL: M. Hernandez?

MR. HERNANDEZ: Yes. So it sounds to ne that
the issue with nost of this NWEA MAP testing was
technol ogy related, not that you didn't like the
quality of the test --

DR McCLURE: Yeah.

MR. HERNANDEZ: -- as far as you knew?

DR McCLURE: | think that we went into it and
we did the background information to say that we
wanted to do the MAP test -- and obviously we wanted
to continue to do it; that's why we kept trying it
even after we weren't having any success withit.

But there came a point in time when we were literally
losing instruction time trying to test because we
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would try to test this day, it wouldn't work; so then
we'd have to come back and test another day. And
there were times that we ran into problens that --

bet ween when we started trying to test during the
testing window, by the time we started the next tine
we were having to re-upload rosters because kids had
changed during that tinme while we were trying to make
intermttent fixes that NVEA was saying, you know,
needed to occur.

MR. HERNANDEZ: Well -- fol |l owup question?

COWM SSI ONER KI MBRELL:  Sure.

MR. HERNANDEZ: Well, noving forward, especially
with the TLI, will they -- will that test -- | know
that's been tal ked about that TLI can be able to do
online testing.

DR McCLURE: Right.

MR. HERNANDEZ: W/ this be an online test
al so?

DR McCLURE: Yes.

MR HERNANDEZ: Ckay.

DR. McCLURE: But it -- yeah. W actually are

- we started two years ago doing both --

MR HERNANDEZ: Ckay.

DR MCLURE: -- an online and a witten with
TLI, like a mxture of --
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MR. HERNANDEZ: You haven't had the sane issues
as far as the wireless --

DR MCLURE: No.

MR. HERNANDEZ: -- part of it?

DR McCLURE: But it's a different setup than
NWEA.  And we can get really quickly over ny head --

MR HERNANDEZ: Right.

DR McCLURE: -- when we start digging into this
technol ogy too nuch. Thank you, Dr. Kinbrell. | can
tell you |ooked confused when | said that.

COW SSI ONER KI MBRELL: That it was going to get
over your head?

DR McCLURE: Yeah.

COW SSI ONER KI MBRELL:  Well, you're already
over ny head, so -- other questions? \Well, let ne
ask, if you would then, Dr. MClure, to introduce the
peopl e that you brought with you.

DR McCLURE: (xay.

COW SSI ONER KI MBRELL:  Sonetimes we forget that
they spend their time here too, and we try to get
through our work so fast that we don't recognize the
role that they play, and the inportant role.

DR McCLURE: Yes.

COW SSI ONER KI MBRELL:  And | know that you
understand that. So I'd |ike to give you an
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opportunity to introduce those people with you today.

DR McCLURE: GCkay. Carolyn Wlson, who is
superintendent of the district.

COW SSI ONER KI MBRELL:  Yeah. | saw her a while
ago.

DR McCLURE: Stephen Prince, who is the
el ementary charter principal.

COWM SSI ONER KI MBRELL: M. Prince.

DR McCLURE: Jennifer MFarland, who's the high
school charter principal. And Denise Searcy, who is
our TAG executive master teacher.

COW SSI ONER KI MBRELL:  Thank you. | appreciate
the teamfrom Cross County coming forward and
appreciate the work that y'all are doing. Any
questions of the Panel? Any discussion? Well, |
guess we need to have a notion before we have
di scussion. We'll take itemA-3 first, which is the
el ementary school, on the conversion of Cross County
Technol ogy Acadeny and their amendment request.

DR. WTONSKI: | meke a notion to approve the
Cross County El ementary request for updating their
current application.

COWM SSI ONER KI MBRELL: Dr. Wt onski .

MR. HOY: ['"Il second that.

COW SSI ONER KI MBRELL:  Seconded by M. Hoy.
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Now, discussion. Any further discussion? If not,
all those in favor of the notion say aye.
(UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Al those opposed |ike
sign. Thank you.

DR WTONSKI: 1'd like to make a motion to
approve the Cross County High School for updating
their application, as well.

COW SSI ONER KI MBRELL:  Ckay. So the request
for a conversion Cross County Hi gh School, a New Tech
hi gh school, and their amendnents, do | have a
second?

MR. HOY: I'Il send that.

COW SSI ONER KI MBRELL: M. Hoy seconds. Any
di scussion? If none, all in favor of the motion say
aye.

(UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Al those opposed?
Motion passes. Cross County, thank you and good | uck
in your future.

REQUEST FCOR DI STRI CT CONVERSI ON CHARTER SCHOOL
AVENDMENTS: EASTSI DE NEW VI SI ON CHARTER SCHOOL ( WARREN)

COW SSI ONER KI MBRELL: We'Il nove to item A-5,
Request for District Conversion Charter School
Amendnent s of Eastside New Vision Charter School in
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Wnne -- excuse me -- Warren School District.

MS. PERRY: Yes, sir. The State Board of
Educati on approved the application for Eastside New
Vision Charter School on January 9, 2012. The
charter is approved to serve students in grades K-3
with a maxi mumenrol | ment of 600. Let me say that
your packet said 510; that was an error fromthe
cover of the original application for the charter.

It was specified and corrected inside that
application, so it should be 600 rather than 510.
Representatives of Eastside New Vision Charter School
are appearing before the Charter Authorizing Panel to
request an anendment to the current charter that

I mpacts the GT section of that charter application.
Ms. Rhonda Wlliams will present the information to
the Panel after you have sworn folks in.

COW SSI ONER KI MBRELL:  Very good. Thank you,
Ms. Perry. If all individuals involved in this
request for the Warren School District would please
stand and raise your right hand. Do you swear or
affirmto tell the truth, the whole truth and nothing
but the truth?

(ALL W TNESSES ANSVERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL:  WII you swear to smle

alittle bit? Thank y'all. M. WIlianms, please
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proceed and we appreciate y'all being here.

MS. WLLIAMS: Thank you. |'mhere regarding
Section 18 of Code 6-42-101 and the rules and
regul ations that fall under 8.0 for the program
options. Qur former statement said that all students
in the Warren School District K-3 are served through
weekly enrichment |essons using the Talents Unlimted
curriculum This new statement says that al
students in grades K-3 are served through a bal anced
instructional nodel which includes Sem nars, conplex
reasoni ng, and grouping and regrouping rotations in
the regul ar classroomas part of the standards-based
approach. What we feel like is with the change to
st andar ds- based approach the use of Talents Unlimted
as the formof enrichnent for all students in grades
K-8 is no |onger needed. Students are now served
through enrichnent [essons based on their skill |evel
through Semi nars, conplex reasoning, and groupi ng and
regrouping. And I'mgoing to let Ms. Sara \Maver,
the principal of Eastside, explain what Semnars and
conpl ex reasoning is.

COW SSI ONER KI MBRELL:  Thank you, Ms. WIIians.

MS. WEAVER: And | need a stool

COW SSI ONER KI MBRELL: Ms. \Maver. Just take
it down. That's what | have to do
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M5. WEAVER ['msure. GCkay. |I'll start with
Semnars. Qur focus is literacy and math but we al so
wanted to make sure that we incorporated science and
soci al study standards into our curriculum So we do
that through what we call Seminars. There are six
semnars a year and students are allowed to decide
when they take a semnar. They are required to take
all six semnars but they like having that little bit
of choice. So during semnar tine, that is when they
actual |y have science and social studies, what we
woul d have called "units" when we were in school
But they apply what they've learned during their
grouping and regrouping, which is their foundationa
learning in literacy and math. They apply that new
| earning during semnar tine in their science and
social studies units. Then when we started our
charter and we had consultants comng in, one of the
things that we learned -- and we knew it -- is that
we do not teach our children to think critically. W
assune that just happens overnight through osmosis.
So what we're doing differently this year is we had a
conpl ex reasoning block and that's based on the
di nensions of learning, and there are eight
di nensions or reasoning skills that we hit. This
being our first year, we set up a cycle. First nine
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weeks al |l of our students during the conpl ex
reasoning period had activities that revol ved around
conparing and contrasting. Then the second nine
weeks they had activities that -- and these are
hi gher order activities -- around classifying. This
nine weeks they're working on abstracting. And what
we do with these -- with our students is that we
never use these reasoning skills wth new know edge
because this is taking that procedural and
decl arative know edge that they've gained and letting
the students interact with that know edge through
enrichnment activities so that they can gain meaning.
MS. WLLIAMS: Okay. And the next statement --
previously, the classroomteachers once a week taught
a Talents Unlimted | esson and then the GI
coordinator, which was me, | taught a |esson once a
month. And what we have changed that to, our
sem nars and conpl ex reasoning and groupi ng and
regrouping will replace that classroomteacher once a
week. And instead of once a week, they are getting
this daily. And the GI coordinator will still have
once a month pullout with the students on the watch
list. Also, we had a statement in the charter that
said the science instructional facilitator, who was
also trained in Talents, would provide a nonthly
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enri chment lesson. That is no |longer needed; we
omtted that statement conpletely because we do not
have that position anynore and we did not see a need
to replace that since we did have the sem nars,
conpl ex reasoning, and grouping and regrouping. And
that's it. That's what we woul d repl ace

COW SSI ONER KI MBRELL:  Ckay. Questions from
the Panel? M. Hoy.

MR. HOY: | see that you want to make a change
but the thing I don't get is why. Do you have a
"why" behind the changes?

MS. WLLIAMS: Yes. |'ma Talents Unlimted
trainer and so with the Talents there are six skills
that you look at with the children to see if you're
seeing the strengths that are show ng that you need
to be on the watch list. Wth the conplex reasoning
and semnnars there are the sane eight skills -- well,
there's nore skills. There's the same five skills
plus two nore. So they're getting nore with the
conpl ex reasoning than they would with the Talents
Unlimted.

MS. WEAVER: And they are -- I'msorry -- and
they are getting it daily, where in the past the
requi rement was one tine a week you do a Talents
Unlimted | esson. The teacher kept a binder that had
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those lessons in it. Qur students keep their own
data binders with their successes and their |earning
activities in those binders. And so, you know, as
far as accountability and there being a record of
where they are, our students, you have, have to take
ownership of their learning. They now have that.

So, really, they are being exposed to the Talents
Unlimted | essons on a daily basis now.

MS. WLLIAMS: And it also has allowed the
students to -- their strengths to show nore because
instead of just one |esson that they' re focusing on
they're able to see this on a daily basis. And one
of the good things that this has allowed is nore
mnority students on the list. M percentages on the
watch |ist have increased drastically, so we've seen

a good thing.
COW SSI ONER KI MBRELL: Ckay. So a wait [sic]
list is not -- or awatch list is not a bad thing in

this case, as it is in distress, fiscal distress.

MS. WLLIAVS: [It's a GI watch [ist.

COW SSI ONER KI MBRELL:  Ckay.

MS. WLLIAVS: And when the teachers see that
they think a student maybe needs to be nom nated for
the Gfted Programthey put themon the watch [ist --

COW SSI ONER KI MBRELL:  Ckay.
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MS. WLLIAMS: ~-- in kindergarten through third
grade.

COW SSI ONER KI MBRELL:  So what you're saying is
that through your work this is a piece of that
evol ution of the standards-based approach and some of
the tools that you are using and you feel that this
woul d be a better approach to neeting the needs of
those gifted students than what you previously had?

MS. WLLIAMS: Yes.

COW SSI ONER KI MBRELL: Does that --

MS. WLLIAMS: Yes.

COW SSI ONER KI MBRELL:  For a sinple person |ike
me that's what | got out of it. Oher questions? I|f
there's no other questions, then does anyone have a
notion? Yes.

DR. WALTERS: | nmake a notion to approve the
amendment as present ed.

COW SSI ONER KI MBRELL:  Ckay. | have a notion
to approve the amendment by Ms. -- Dr. Walters.

MS. COFFMAN: | second that notion.

COW SSI ONER KI MBRELL:  Got a second from M.
Coff man.  Any discussion? Seeing no discussion, all
those in favor say aye.

(UNANI MOUS CHORUS OF AYES)
COW SSI ONER KI MBRELL: Al those opposed |ike
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sign. Very good. The notion passes. M. WIIianms,
Ms. Weaver, thank y'all.

MS. WLLIAMS: Thank you. Thank y"all.

COW SSI ONER KI MBRELL: | still want to try to
get up there again and see what's going on.

MS. WEAVER: We'I|| see you tonorrow. We're back
up here tonorrow.

COW SSI ONER KI MBRELL:  Y'all want to just go
ahead and do it now?

M5. WEAVER: No. The rest of the crewis not
here. W'll wait.

COW SSI ONER KI MBRELL:  Well, | was going to ask
i f you would text Ms. Johnson and say, "They woul dn't
approve because you weren't here," and so --

MS. WEAVER: Ve can handl e that.

COW SSI ONER KI MBRELL: | think you need -- and
then just put -- what is it -- the kids just put
"jk." Is that what it is? Al right.

MS. WLLIAMS: Thank you.

COW SSI ONER KIMBRELL: | didn't know that until
Dr. Wtonski told me --

MS. WLLIAMS: | wouldn't know that either.

COW SSI ONER KI MBRELL:  -- our expert texter or
Tweeter down here. | thought that was M. Wod.
Ckay. So, Ms. Perry, | think we are done for today.
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V¢ probably shoul d've scheduled two or three nore. |
nean --
MS. PERRY: Sure.

COW SSI ONER KIMBRELL: -- this group is getting
so good at this. But | do want to say thank-you for
all of those that have been a part of the process.
Again, | appreciate the --

(COURT REPORTER S NOTE:  Dr. Kinbrell's
m crophone beeps.)

COW SSI ONER KI MBRELL: -- that was my fault --
the Panel that's here. And we will beginin the
morning at 8:30, so bring your bright eyes and your
excitenent. And we'll have four, | believe?

MS. PERRY: Yes, sir

COW SSI ONER KI MBRELL:  Four new conversion
charter applications comng hefore us. So if you
haven't taken an opportunity or had an opportunity to
re-read those, | encourage you to do that. And if
you have, 1'd be glad for you to give me a good
refresher onit. No. Thank you, Ms. Perry. Thanks
toall of y'all. Legal, Ms. Kendra, thank you and
everybody for being a part of today. We'll see you
t onorr ow.

(The meeting was adjourned at 3:28 p.m)
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PROCEEDINGS

COMMISSIONER KIMBRELL : Aswemoveto Action
Agendaitems, | want to thank each of the item
representatives that are here, those of you who have
taken time out of your day to come and be a part of
this. We appreciate you spending your time with us
and going through the process. And we know that
charter applications, amendment applications, all of
those things take a great deal of work and effort and
we're seeing some really, really good work that's
coming from our schools and individuals that are
doing that work. And, Ms. Perry, | want to say once
again how proud of the staff, aslarge asit isthat
you have -- the work that y'all have done has been
really, really good in helping us prepare and getting
us prepared and | know that would be reflected in
many of our applicants and their work with you. So,
thank you for the job that you're doing, before we
begin this process 'cause at the end | may be too
tired to remember. But thank you --

MS. PERRY: Thank you.

COMMISSIONER KIMBRELL: -- for what you do.

MS. PERRY: Thank you, Dr. Kimbrell.

A-1: REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
AMENDMENTS: KIPP DELTA PUBLIC SCHOOLS
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COMMISSIONER KIMBRELL: And sowell moveto
item A-1.

MS. PERRY:: Itisour pleasure to be here. A-1
isareguest for open-enrollment public charter
school amendments from K1PP Delta Public Schools.
The State Board of Education approved the application
for KIPP Delta Public Schools on March 11, 2002. The
charter is approved to serve studentsin grades K-5
with a current maximum enrollment of 1550. Y ou will
remember that that will increase to 1910 during the
14-15 school year with an amendment that was approved
previously. Representatives of KIPP Delta Public
Schools are here appearing before you today to
request amendments to the current charter. They have
three waiver requests and they are requesting to
change the time that the school day begins. Mr.
Scott Shirey is here to speak to you and answer any
questions.

COMMISSIONER KIMBRELL: wmr. Shirey, welcome to
the Department. Kendra, would you liketo | guess
preempt Mr. Shirey with processing for us? Come on
forward, Mr. Shirey. I'm sureit's not a bad thing
that Ms. Clay is up here.

MS. CLAY: I'mjust going to go over your
procedures with you before you start today. You're
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1 going to hear amendment requests today from both 1 most salary increases. And we have afinance
2 open-enrollment and conversion charter schools. The | 2 committee which meets monthly and reviews al of our
3 procedures are the same and they're similar to the 3 finances, so we do have those strong controls. We've
4 ones you followed in your past meeting. All persons | 4 had a clean audit the last two years. And our board,
5 who are going to give testimony, except for 5 just as areminder, meets on a quarterly basis which
6 attorneys, need to be sworn. Then the party that is 6 means if we want to give araise to someone midyear
7 bringing the amendment requests will have 20 minutes | 7 in order to retain our top talent it would require a
8 to present its case. Any parties opposed will have 8 special convening of our board to make that happen.
9 20 minutes following the school, and then the school 9 So we're just trying to make this process alittle
10 will have 5 minutes at the end. Y ou will then take 10 smoother and efficient aswe grow. And, again, most
11 up discussion and questions. Y ou may issue afinal 11 of our average teacher salaries are $42,000. When
12 decision today or take the matter under advisement. |12 you're looking at a 5% raise you're around $2,024, so
13 And you also have the opportunity to allow any of the |13 -- and our school directors always have procurement
14 schoolsto get technical assistance and bring it back |14 authority of up to $5,000.
15 at alater meeting. Thank you. 15 Do you want meto read all of these or do you
16 COMMISSIONER KIMBRELL: Thank you, Ms. Clay. |16 want to go one-by-one?
17 Appreciate your expertise and your help with these 17 COMMISSIONER KIMBRELL: I'll leave that up to
18 matters as we continue to learn every day. Mr. 18 the rest of the Panel. Would you like to hear Mr.
19 Shirey, good to see you. Welcome. 19 Shirey talk about all the waiver requests and then
20 MR. SHIREY: Good to see you. 20 deal with them asawhole? | think that would be
21 COMMISSIONER KIMBRELL: Thank you for coming |21 best.
22 back. All right. Mr. Shirey, will you be the only 22 MR. SHIREY: Okay.
23 participant in this amendment or do we have others |23 COMMISSIONER KIMBRELL: Thank you, Mr. Shirey.
24 that will be speaking on this issue? 24 MR. SHIREY: Thank you. The second oneisa
25 MR. SHIREY: Just myself. 25 request for awaiver from Arkansas Code 6-17-1301.
Page 6 Page 8
1 COMMISSIONER KIMBRELL: All right. Arethere | 1 Thisis-- the code covers minimum sick leave for all
2 others -- are there individuals who will be speaking 2 employees of the school district. And actually this
3 against? If not, Mr. Shirey, if | can get youto 3 is something we are out of compliance on currently;
4 raise your right hand. Do you swear or affirm to 4 when we were doing our policy review we noticed it.
5 tell the truth, the whole truth and nothing but the 5 We do offer sick leave for all of our employees, with
6 truth? 6 the exception of some of our hourly employees, and we
7 MR. SHIREY': | do. 7 realized the code said anyone working 20 hours or
8 COMMISSIONER KIMBRELL: Thank you, Mr. Shirey. | 8 more, which would include our bus drivers. They've
9 MR. SHIREY : Thank you. 9 been working -- actually, like | said, we've been out
10 COMMISSIONER KIMBRELL: Thefloor isyours. |10 of code, so thisis -- the system isworking. Our
11 MR. SHIREY: Good afternoon, Dr. Kimbrell and |11 bus driver retention is about 85% every year. They
12 Members of the Board. We have three waiver requests |12 like being hourly. And we think it's the right
13 and then one time request. Hopefully, | won't take 13 incentive system to make sure that we continue to pay
14 20 minutes. | apologize to be back up here so soon 14 for the work they do but don't see the need for
15 but there were three things we did miss as we were 15 giving them two sick days aweek, particularly when
16 doing policy review. Thefirst oneisarequest for 16 we have long rural routes. The biggest incentive for
17 waiver from Arkansas Code 6-13-635 and thisisthe-- |17 them to come to work on time and drive those routes
18 this code is around board approval of salary 18 isgetting paid. And, of course, if we have bus
19 increases of 5%. Annually, our board already 19 drivers calling in sick twice -- every bus driver
20 approves regional budgets where increases of staff 20 calling in sick twice a month or once a month, that
21 salaries are reflected, making some of these 21 would have -- cause us significant transportation
22 additional resolutions that the code requires 22 issues potentially. We've talked to our
23 redundant on a year-to-year basis. Our internal 23 transportation director and our bus drivers; they
24 policies provide school directors with the 24 like being on the hourly model; they like picking up
25 procurement authority up to $5,000, which would cover |25 additional hoursfor field lessons, for athletic
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1 games, and so the system seemsto beworking. Andso | 1 early every morning from remote, rural communities.
2 we ask for awaiver from that. 2 So we do request to have our school day officially
3 The third request is the waiver from Arkansas 3 start at 8:00, which means our buses are pulling up
4 Code 6-17-2205 and thisis around classified 4 at 7:45 and starting to drop off at that hour. So,
5 employees getting two 15-minute breaks. Becauseof | 5 they're still waking up at 6:30 but it's -- | mean,
6 one of our waivers around certification, we do have 6 getting on abus at 6:30 but it'salittle more
7 teaching assistants and non-licensed teachers who 7 humane.
8 technically fall under the purview of classified 8 So those are the three waiver requests and the
9 employees. Wegiveall of our teaching assistants 9 one time shift request. And I'm happy to entertain
10 and non-classified -- non-licensed or classified 10 any clarifying questions or probing questions at this
11 teachers, we do give them full planning periodswhich |11 time.
12 they can use for personal or professional use. But 12 COMMISSIONER KIMBRELL: Very good. | mean, of
13 in terms of the scheduling of the day having two 15- |13 course, you didn't use your 20 minutes. Are there
14 minute breaks at different points during the day 14 questions of the Panel? We can begin with you, Dr.
15 logistically becomes difficult aswe schedule around | 15 Walters, if you have questions, and then we'll go
16 children. Again, they do have that full planning 16 around.
17 period so our request is that we have awaiver from 17 DR. WALTERS: No questions.
18 this and they get one solid chunk of planningtimeas |18 COMMISSIONER KIMBRELL: No questions?
19 opposed to -- or persona time, as they seefit, as 19 DR. WALTERS: No, no questions.
20 opposed to two different 15-minute periods during the |20 COMMISSIONER KIMBRELL: I have one. Sothe
21 day which would require them to come out of a-- 21 longer day, Mr. Shirey, was one of the -- | thought
22 coming out of the classroom at inopportune times. 22 in the very beginning one of the key components of
23 And then the last one, historically, we've 23 KIPP's philosophy about what you needed to do to meet
24 always had alonger school day. And aswe'vegrown |24 the needs of these children. So how do you propose
25 we do run 19 buses, so it takesalot longer for them |25 to make up that instructional time?
Page 10 Page 12
1 to load and unload. And then we serverural, remote | 1 MR. SHIREY: Sure. The pillar is adding more
2 communities, as far as Forrest City, which meansthat | 2 time and so there'salot of waysto smartly
3 this year we have kindergarten kids getting on the 3 accomplish more time and how do we -- not only more
4 busin Forrest City at 6:00 am. every morning to 4 time, but how do you maximize the time you're using.
5 cometo school. And there was something wefelt just | 5 So just areminder, well continue to have -- we
6 dlightly inhumane about that. Our buseswere pulling | 6 continue to do Saturday enrichment field lessons; we
7 up to our schools at 7:15 every morning in order to 7 continue to do our program in the summer; we continue
8 have a school start time at 7:30, after, like | said, 8 to do afterschool tutorials. | think we'll actually
9 young elementary kids were sitting on the bus for an 9 see some before-school tutorials start up with this.
10 hour. So we've conducted surveysto all of our staff | 10 So | think, again, the core is more time so you can
11 and actually we did a survey to al of our parents 11 bring kids up who may be behind. | think there's
12 where we found over 87% of our parents thought 12 lots of different waysto execute on this. This
13 shifting the start of the day to 8:00 would be a 13 gives usalittle flexibility in terms of -- again,
14 great thing; 96% of our staff thought that. More 14 if a parent wants or if a child wants to get tutored
15 significantly, over 93% of both groups thought that 15 before school, we can do that or after school. We
16 it would have no instructional impact on our program. |16 did have conversations with the KIPP Foundation,
17 And, again, as we've stated, we have more evening 17 before any of these -- before we came to you, and
18 activities, more athletic programs in the afternoon, 18 said, "Is this something we can do?' And there are
19 and it just ends up being areal long day. And we 19 other models out there -- for instance, the KIPP
20 think thisisjust a process of us maturing from a 20 schoolsin DC, Washington, DC, have an 8:00 start, so
21 start-up organization to an organization that wants 21 other high-performing K1PP regions have had some
22 to be here for the next 30 years and make sure the 22 flexibility with thistime. And | think the biggest
23 work is sustainable for our people and sustainable 23 or, more importantly, maybe even bigger factor, is
24 for our children. And, again, the biggest driving 24 the quality of the person we can put in front of our
25 factor was just the little kids getting on the bus so 25 children. And if our people are being burned out

Sharon Hill Court Reporting
(501) 847-0510

(3) Pages9 - 12





BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION
CHARTER AUTHORIZING PANEL

January 15, 2014

Page 13 Page 15
1 after three or four years from going 7:00 am. to 1 of it is pertinent, | think.
2 7:00 at night, we think retaining our top steff is 2 MR. SHIREY: Right.
3 going to have the biggest impact on our students. 3 MR. HOY: And so | just have some issues with
4 COMMISSIONER KIMBRELL: Thank you. Mr. Hoy. | 4 the entire section being waived, so --
5 MR. HOY: Good afternoon. 5 MR. SHIREY: We're comfortable then to move that
6 MR. SHIREY: Good afternoon. 6 tojust 1304, if the Board seesfit or seesthat's
7 MR. HOY: | have a question regarding your 7 more appropriate.
8 request for awaiver for 6-17-1301, because actually 8 COMMISSIONER KIMBRELL: Mr. Hoy, does that
9 you've requested that as et seq. which | suspect that 9 satisfy your concerns, that instead of 6-17-1301,
10 you'd like to have to do to include the sections that 10 however you say that --
11 you are -- that you spoke with us about. However, 11 MR. HOY: 1304. Yeah. And | think that's the
12 the first question | guessis about 6-17-1303, which 12 pertinent section, Dr. Kimbrell.
13 is actually requiring each district to adopt written 13 COMMISSIONER KIMBRELL: Okay.
14 policies on sick leave, the board to do so. And | 14 MR. HOY: So, yeah, that would satisfy that.
15 imagine you have those paliciesin place; | imagine |15 COMMISSIONER KIMBRELL: Mr. Shirey, youre
16 they were adopted by the board. So | waswondering |16 offering that as a substitute to your amendment
17 of the necessity of getting awaiver for the entire 17 regquest?
18 section? 18 MR. SHIREY: Yes, gir.
19 MR. SHIREY:: I think -- based on what you 19 COMMISSIONER KIMBRELL: okay. Very good. Ms.
20 described, | think we're comfortable with not putting | 20 Coffman.
21 1303 in because we do have the board-approved 21 MS. COFFMAN: Just for clarification, you're
22 policies. | can't speak -- | would have to turn to 22 adding that asin addition to?
23 someone with legal advice on thisin terms of what 23 COMMISSIONER KIMBRELL: No. In place of the
24 the other relevant standards are within that section 24 entire section under that section; just section 1304
25 to this particular need. 25 iswhat he's amending that to be.
Page 14 Page 16
1 MR. HOY: Okay. Then let me make afew 1 MS. COFFMAN: Okay. My other clarification
2 additional comments because there were some other 2 question was in regard to your length of your day.
3 sections that did concern me. 1301 is simply the 3 So your official hours now will be --
4 title of it, which | don't know if you need awaiver 4 MR. SHIREY: 8:00 to 4:00.
5 from that. 1302, the definitions, which includes the 5 MS. COFFMAN: 8:00 to 4:00.
6 definition of arelative, if arelativeissick, and 6 MR. SHIREY: Monday through Friday.
7 | don't know if you want to necessarily eliminate 7 MS. COFFMAN: Thank you.
8 that one. 8 COMMISSIONER KIMBRELL: bid our questionsto him
9 MR. SHIREY: Sorry. | havethefull textin 9 spark any questions, Dr. Walters?
10 front of me right now. | mean, we're okay not 10 DR. WALTERS: Do we need to get Ms. Clay back up
11 waiving the definitions. 11 here to make sure that we're clear in what
12 MR. HOY: Okay. And 1305 isabout keepingthe |12 conversation -- that everything is going to be good
13 records; it's a requirement to keep records of sick 13 based on what Mr. Hoy said?
14 leave. 14 COMMISSIONER KIMBRELL: sure. wed welcomeMs.
15 MR. SHIREY: And so | think it's 1304, if I'm 15 Clay to come up and give us clarification and keep us
16 looking at this correctly, isthe most pertinent 16 out of trouble.
17 section. 17 MS. CLAY': Either way the waiver is structured
18 MR. HOY: Yes, sir. That'swhat | think you 18 isfine. We have some charters that do waive that
19 guyswould be kind of getting at. And it's kind of 19 entire set of statutes and then tell usthat thisis
20 tight, some of the others. | understand that. But 20 how they're going to do their sick leave policy.
21 even in 1304 it talks about the immediate family and |21 Just waiving the 6-17-1304 is perfectly fine and it
22 | think that there you need that in terms if someone 22 seems to accomplish what K1PP wants to accomplish.
23 in the family, if ateacher get sick, you need to 23 COMMISSIONER KIMBRELL: Thank you for that clay-
24 know who you can offer those sick leavesfor. Butl |24 ification. That wasn't my original; it came from up
25 think the recordkeeping in 1305 is probably -- alot 25 here, clay-ification. It wasfunnier up here among
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1 the three of us. Mr. Shirey, | don't -- any other 1 five-year period, and renewed again for afive-year
2 guestions? 1'm not seeing any other questions. 2 period on April 10, 2012. LISA Academy is currently
3 DR. WITONSKI: I'd like to make a motion. 3 approved to serve a maximum enrollment of 800
4 COMMISSIONER KIMBRELL: Okay. A motion. | 4 studentsin grades 6-12. LISA-North Little Rock,
5 DR. WITONSKI: And, Ms. Clay, with thesemotions | 5 operated by the same sponsoring entity and board as
6 could these be combined into one motion or would 6 LISA Academy-North Little Rock [sic], was approved by
7 these need to be separate? 7 the State Board of Education on November 5, 2007, and
8 MS. CLAY: They can be combined. 8 was renewed for afive-year period on March 14, 2013.
9 DR. WITONSKI: Okay. I'd liketo makeamotion | 9 LISA Academy-North Little Rock is currently approved
10 to approve the submitted requests with the one 10 to serve a maximum enrollment of 700 studentsin
11 amendment that was made concerning the section that |11 grades K-12. Actually, it'll be 700 students with
12 Mr. Hoy brought up. 12 next year's enrollment; it's 600 this year and it was
13 COMMISSIONER KIMBRELL: okay. Sosection6-17- |13 prior approved for 700 in the 14-15 school year.
14 1304. | have amotion to accept those amendment 14 Representatives of LISA Academy and LISA Academy-
15 requests from KIPP Delta. 15 North Little Rock are appearing before the Charter
16 DR. WALTERS: Second. 16 Authorizing Panel to request amendments and approval
17 COMMISSIONER KIMBRELL: Andasecond fromDr. |17 to merge LISA Academy-North Little Rock with LISA
18 Walters. Dr. Witonski with the motion and Dr. 18 Academy and the approval of additional waivers.
19 Walters with the second. Are there any other 19 Approval of the merger would result in the
20 discussion points among the Board? Seeing none, al |20 following, effective July 1, 2014: with the approval
21 in favor of the motion please say aye. 21 of the merger the charter for LISA Academy-North
22 (UNANIMOUS CHORUS OF AYES) 22 Little Rock would be surrendered. LISA Academy would
23 COMMISSIONER KIMBRELL: Those opposed like sign? | 23 be approved to serve studentsin grades K-12. The
24 Thank you, Mr. Shirey. 24 LISA Academy enrollment cap would increase from 800
25 MR. SHIREY: Thank you, Dr. Kimbrell. | 25 to 1,500; again, that is the maximum of both
Page 18 Page 20
1 apologize. | think the other night my three-year old 1 combined. It's nothing additional for next year.
2 got hold of my cell phone and | looked down and she | 2 Any waivers of laws and rules previously approved for
3 was trying to face-time you. Soif you got a strange 3 LISA Academy-North will be included as waivers for
4 face-time, it was my three-year old daughter, not my 4 LISA Academy. LISA Academy would then include the
5 self. 5 following: the current LISA Academy middle school on
6 COMMISSIONER KIMBRELL: 1 thought, you know, 1 | 6 Corporate Hill Drivein Little Rock -- | believe the
7 haven't called him back. | saw where I'd missed the 7 text said Corporate Drive; it's Corporate Hill Drive
8 call. Andwhen you walked up to the microphone | 8 -- the current LISA Academy high school on Corporate
9 remembered that, but now | don't feel so bad. | was 9 Hill Drivein Little Rock, the current LISA Academy-
10 going to apologize. 10 North Little Rock elementary school on Landers Road
11 MR. SHIREY: Thank you all. 11 in Sherwood, the current LISA Academy-North Little
12 COMMISSIONER KIMBRELL: That's good. | 12 Rock middle school on Landers Road in Sherwood, and
13 appreciate that. | really didn't want people to know 13 the current LISA Academy-North Little Rock high
14 that you had my phone number though. No, I'm 14 school on Landers Road in Sherwood.
15 kidding. Ms. Perry, thank you again. 15 Before | turn it over to Mr. Ekin, the
16 A-2: REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL |16 superintendent of LISA Academy, | do want to tell you
17 AMENDMENTS: Lisa ACADEMY AND LISA ACADEMY-NORTH LITTLEROCK |17 that on your place you have a very colorful document,
18 COMMISSIONER KIMBRELL: well moveto Action |18 asit was described when | handed it out to some who
19 Item 2. 19 were sitting there. This shows the request for the
20 MS. PERRY: Yes, sir. Item 2, thisisthe 20 goals of the two charters and how they are requesting
21 request for open-enrollment public charter school 21 that they be approved with the approval of the
22 amendmentsto LISA Academy and LISA Academy-North |22 merger. And so you can see the goals from the
23 Little Rock. The State Board of Education approved |23 renewalsin'12 for LISA and '13 for LISA-North
24 the application for LISA Academy on January 12, 2004. |24 Little Rock. No highlight istelling you what's
25 The charter was first renewed on April 9, 2007, fora |25 specific to LISA; the yellow highlight isfor both;
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1 underlined in green is specific to LISA Academy- 1 MS. BARONI: Thank you, Mr. Ekin. I'm Luanne

2 North; red highlights indicate they made a change 2 Baroni and I'm the principal of the middle school in

3 that wasn't in either of the goals but made sense 3 the LISA Academy in the West Little Rock location. |

4 when they asked to combine the two; and then the 4 want to thank you, Commissioner and Panel Members,

5 request is, with the merger, to combine those goals, 5 for listening to our requests today. 1'm going to go

6 and delete some of the text that has been stricken 6 through an overview of what we're asking for today

7 through. That text is color-coded so you can see 7 and then, of course, we're all available to answer

8 which of the renewal applications it was part of . 8 questions that you may have about that.

9 And, certainly, LI1SA representatives will be here to 9 LISA Academy and LISA Academy-North Little Rock
10 answer questions. 10 are requesting two overriding things from you today.
11 | also want to point out that when they do their 11 Thefirst being that the charters, the two charters
12 presentation for you in a moment -- they have a 12 be merged into one charter. It would be under LISA
13 PowerPoint -- it shows, on advice of ADE legal 13 Academy with LEA number 6041700, effective July 1,
14 counsel, that the applicant is also requesting two 14 2014, and the 2014-15 school year. The second thing
15 additional waiversthat legal staff, Ms. Clay, said 15 has to do with waivers that we're requesting and
16 would be necessary to accompany the waivers that they |16 we're asking, as Ms. Perry said, to merge waivers
17 had and are requesting, and that is waivers of 17 that we've had in both schools along with goals from
18 sections 1-8 of the ADE Rules Governing School 18 both schools, and I'm going to go through and kind of
19 District Requirements for personnel policies, salary |19 itemi ze those so you can see where those are and what
20 schedules, minimum salaries, and documents posted to | 20 theimpact is. The additional waivers we're also
21 district websites, and ADE guidelines for the 21 requesting as part of the amendment request isto
22 development, review and revision of school district 22 facilitate the efficiency of operation of asingle
23 student discipline and school safety policies. Sol 23 charter.

24 wanted those too on the record very clearly that 24 The proposed structure of the new proposed
25 that's an addition to the waiver requests that are 25 charter, LISA Academy currently serves grades 6-12 in
Page 22 Page 24

1 written in front of you. With that, I'd like to turn 1 West Little Rock and, as Ms. Perry said, our current

2 it over to Superintendent Ekin who will speak toyou | 2 enrollment cap thereis 800. LISA Academy-North

3 and introduce some other folks and they'll be happy 3 campus serves grades K-12 and the cap for that campus

4 to go through their presentation and take questions. 4 is 700 students. With the merging of the two

5 COMMISSIONER KIMBRELL: very good. Letmeask | 5 campuses the grades levels would be K-12, maximum

6 any individual who will be speaking on behalf of this | 6 enrollment of the two campuses would remain at 1,500,

7 charter amendment, either for the charter amendment | 7 which is the combination of the two campuses. This

8 or in opposition of it, please stand. If you would 8 amendment proposal does not include arequest for a

9 raise your right hand. Do you swear or affirm to 9 change in the locations of the two campuses. LISA
10 tell the truth, the whole truth and nothing but the 10 Academy-North and LISA Academy will be asingle
11 truth? 11 comprehensive K-12 educational program composed of
12 (ALL WITNESSES ANSWERED AFFIRMATIVELY) |12 the current five schools, which have already been
13 COMMISSIONER KIMBRELL: Thank you. Youmaybe |13 mentioned, at their current locations. Both of the
14 seated. And, Mr. Ekin, we'll let you begin. You'll 14 schools -- or both charters are currently sponsored
15 have 20 minutes. 15 by the LISA Foundation, both charters are governed by
16 SUPT. EKIN: Dr. Kimbrell, Commissioner, and |16 the same seven-member school board, and both have a
17 Panel Members, my nameis Atnan Ekin. Thank you for |17 common 501(c)(3) and federal ID number. The new
18 having me and Mr. Fatih Bogrek. 18 proposed LISA Academy will continue to be sponsored
19 MR. FATIH: My nameis Fatih Bogrek. I'mthe |19 by the same foundation, the LISA Foundation, with the
20 superintendent of LISA Academy-North. 20 same seven board members governing the new merged
21 SUPT. EKIN: | would like to invite our 21 charter. With the merging there will be five
22 principal Ms. Baroni to make the presentation and 22 schools, which is the same as what we have now. The
23 answer your questions on behalf of LISA Academy and |23 same five schools would still be there, with the
24 LISA Academy-North Little Rock. 24 middle school and high school in West Little Rock,
25 COMMISSIONER KIMBRELL: Thank you. 25 the elementary, middle and high school at the North
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1 Little Rock campus. 1 The enrollment at both campuses has increased
2 The administration, as you can see from the 2 over the last few years. The students need
3 chart, would be directed by one superintendent, under | 3 structured academic services and careful monitoring
4 one governing board, with principals at each of the 4 to insure that those services are meeting the
5 individual schools. The one exception isthat the 5 identified needs of both the students and the staff.
6 North Little Rock campus, the middle and high school, | 6 To more effectively target academic programs,
7 we have one principal handling both of those because | 7 intervention programs, including those for the TAG or
8 the enrollment is small enough that one principal can | 8 Targeted Achievement Gap group, the new LISA Academy
9 address both of those campuses or both of those 9 centralized structure will help to facilitate an even
10 schools. 10 stronger academic focus for all of our schools.
11 I'd like to briefly review the justification and 11 There are also some operational benefits that we
12 benefits of our request. There are educational, 12 see we can gain through this merger of the two
13 operational and financial reasons and benefits for 13 charters that would support the educational benefits.
14 the merger. The most compelling | think would bethe |14 The school operations will more effectively and
15 educational benefits and that's the primary focus of 15 efficiently be run under the leadership of one
16 our attention. The merger would allow consistent and |16 superintendent rather than two separate
17 sequential academic programs be implemented more |17 superintendents. One centralized administration
18 effectively at al locations. The curriculum for all 18 system and office will result in efficient
19 subjects at various grade levels will be the same. 19 implementation of student assessment, professional
20 The remediation and enrichment programs will be 20 development workshops, financial reporting,
21 consistently implemented at both campuses. Programs |21 accounting, et cetera. Possibly there would be the
22 such as the robotics or distance learning 22 potentially of reducing support staff in the
23 opportunitieswill be systematically implemented at |23 administrative offices. Also, school leaders will be
24 both campuses. The college readiness program will |24 freed from some of the administrative duties they
25 also be implemented at both high schools. 25 currently hold as separate charters which would allow
Page 26 Page 28
1 Collaboration among the schools will increase 1 them to take more of aleadership rolein
2 using research-based best practices. Our curriculum 2 instructional areas with teaching and learning.
3 departments will be able to collaborate to improve 3 Some of the financial benefits that we might be
4 school programs. The departments will be 4 able to gain through the merger of the charters would
5 strengthened by the expertise and involvement of 5 be -- dready we have the common federal
6 teachers from all schools. Professional development 6 identification number and the common 504(c)(3). We
7 programs will be centralized which will allow 7 would keep that. The total state foundation revenue
8 teachers from all schools to work together 8 allocation will remain basically the same after the
9 effectively for the benefit of all the schools. 9 merger, sinceit is based on a per-student funding
10 WEe'l be stronger in content departments which can 10 structure. There will be some savingsin
11 help us recruit more highly qualified teacher 11 administration costs by eliminating the one
12 applicants, and newly hired teachers will also be 12 superintendent position. Service contracts for
13 supported better and nurtured more by the 13 purchases have been billed to the two charters
14 collaborative structure. Centralized meetings with 14 traditionally, historically. Possibly we can
15 staff from all campuses will improve communication |15 negotiate some savings by negotiating as one charter
16 across both campuses and can encourage better 16 rather than two separate campuses. There will be one
17 decisions based on that broader input from all 17 budget, one ACSIP plan for LISA Academy for all
18 campuses -- from both campuses. 18 campuses. More financial benefits would be shared
19 Again, more educational benefitsthat we seewe |19 services by academic specialists, specia education
20 can accomplish through this charter would be shared |20 directors, and intervention specialists to serve both
21 academic specialists, specia education program 21 locations. That can give us some efficiency and be a
22 directors, and intervention specialists. And that 22 little more cost effective. Instead of hiring by
23 will improve the implementation of instructional 23 contract separate service providers for things such
24 strategies and interactions, and result in a clearer, 24 as speech therapy, OT, we could perhaps hire one
25 more effective communication among all campuses. |25 person at a cheaper rate and use them for both
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1 campuses. 1 of being required to provide the compensation

2 Centralizing our procurement procedures will 2 pursuant to the statutory teacher salary schedule.

3 result in some cost savings and some efficiency. 3 To clarify and fully effectuate this waiver, we

4 Reporting student data, financial data, and state- 4 request awaiver from Arkansas Code 6-17-2203 and 6-

5 required reports will be centralized. The analysis 5 17-2403. We'd also liketo add awaiver to the ADE

6 required for determining all aspects of thenew LISA | 6 rules governing this same area -- | won't read all

7 Academy will result in the identification of more 7 those words, you can read them -- to the extent that

8 efficiencies and organizational structure and 8 it'sapplicable. We are not asking to waive the

9 practice as we move forward. 9 rules requirement that covered information be posted
10 In conclusion, on the merger matter many of the |10 to the school's website. We intend to continue
11 benefits -- educational, operational and financial -- 11 complying with all of those posting-to-website
12 shown can't be achieved under the separate charters |12 reguirements as we have in the past and want to
13 for both schools. So we believe that the facts show 13 continue with that level of transparency.
14 that a single charter creates a much greater 14 Arkansas Code 6-18-501 concerning student
15 opportunity for educational, financial and 15 discipline policy, thiswaiver is being requested to
16 administrative efficiency, and benefit for the LISA 16 allow the new merged LISA Academy to adopt and
17 charter schools and the patrons, particularly the 17 implement its own student discipline policies. The
18 students of our schools. There'salso alittle 18 policies so adopted and implemented will meet al due
19 benefit to the Department of Education that you would |19 process requirements. A waiver is commonly held for
20 have one less report y'all would have to deal withon |20 this by most open-enrollment public charter schools.
21 all levels. Since we're not seeking an increasein 21 And to clarify and fully effectuate this waiver we'd
22 our enrollment cap, nor are we modifying our current |22 also liketo add awaiver of the ADE guidelines for
23 grade levels at either school or changing a location, 23 the development, review and revision of the school
24 this request should not have any impact on local 24 district student discipline and school safety
25 school districtsin which the LISA charter schools 25 policies. We want to emphasize that we do, have had,
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1 are located. 1 and intend to continue having a discipline system

2 Moving on to the waivers, the second piece of 2 that's atiered system that provides for prompt and

3 our request today, we're requesting that the merged 3 full investigation of any discipline issues that's

4 LISA Academy be granted all the waiversthat L1SA 4 fair, allows full due process and an appeal s process

5 Academy and LISA Academy-North Little Rock currently | 5 up to the board. So we do want to make sure that

6 hold from the original applications and approved 6 it's clear that we intend to have that and continue

7 renewals. And we're asking for some additional 7 having that in our discipline policy.

8 waiversto be given to the merged LISA Academyto | 8 Also, Arkansas Code 6-17-427, Section 5.01 of

9 facilitate the efficiency of operation of the single 9 ADE rules governing standards for accreditation, and
10 LISA charter. Some of them are needed, as Ms. Perry | 10 the ADE rules governing superintendent mentoring
11 said, to clean up some of the things that are already 11 program. All these are concerning the superintendent
12 granted as waivers. We've taken this under legal 12 mentoring. Thiswaiver is being requested to allow
13 advice to make sure we're trying to cover al the 13 new superintendents employed by the new merged LISA
14 things to be in compliance with the applicable law. 14 Academy to receive intensive internal training
15 First would be Arkansas Code 6-17-2203 15 concerning their new duties and responsibilities as
16 concerning minimum salaries for classified personnel. |16 opposed to completion of the state required mentoring
17 We're requesting this waiver to compliment the waiver |17 program.
18 already held, 6-17-201(c)(2), to completely 18 Arkansas Code 6-18-101 and Section 16.01 of the
19 effectuate this waiver concerning minimum salaries |19 ADE rules governing standards concerning guidance
20 for classified personnel. 20 counselors, thiswaiver is being requested to give
21 Next is Arkansas Code 6-17-2403 concerning 21 the new merged LISA Academy flexibility inits
22 minimum salaries for certified personnel. This 22 provision of guidance counseling services, with such
23 waiver concerning minimum salaries is being requested |23 services potentially being delivered through
24 to give the new merged LISA Academy flexibility to |24 purchased services and/or through LI1SA Academy
25 implement its own teacher compensation systeminstead |25 personnel who are experienced in guidance counseling
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1 but not necessarily holding licensure in that area. 1 I'm sorry. Isthere any opposition to this
2 A waiver from these provisionsis commonly heldby | 2 amendment? Oh, | thought Bobbi Davis was fixing to
3 open-enrollment public charter schools. Andasa 3 stand up. Okay. No opposition. We'l start with
4 side note, we currently have alicensed guidance 4 Ms. Debbie Coffman.
5 counselor. Thisisjust to allow for some 5 MS. COFFMAN: Thank you. | havejust afew
6 flexibility in implementing that program should we 6 clarifying questions for you. | understand, |
7 need it. 7 believe, your reason for wanting to merge the two
8 Arkansas Code 6-17-117 concerning non- 8 chartersand | can certainly see the financial
9 instructional duties for teachers, thiswaiver is 9 benefits that you identified. My questionsthat |
10 being regquested to provide flexibility in utilizing 10 need you to clarify for me are around the academic
11 the teaching staff to perform additional non- 11 benefit. And explain to me why those merged services
12 instructional dutiesin excess of 60 minutes per 12 were not occurring prior to this application?
13 week, if it isnecessary. A waiver fromthisis 13 MS. BARONI: Well, one of the thingswe've
14 commonly held by open-enrollment public charter 14 discovered, we have been doing some of this; we have
15 schoolsaswell. 15 begun working together. But as the two campuses have
16 And then Arkansas Code 6-19-101 concerning 16 grown we've seen how we could make that even better
17 school buses and bus drivers, the applicants -- or we |17 if we could merge some of our reporting and sharing
18 are requesting awaiver of Title 6 of the Arkansas 18 -- and if any of you have anything to add, please
19 Code due to itsinapplicability to LISA Academy. 19 wave at me and I'll be happy to. We'vetalked alot
20 Section 6-19-101 concerns the requirements applicable |20 about that. And, originally, the schools were
21 to schools providing their own public transportation |21 operating separately but in the last couple of years
22 programs, such as employment requirements for bus |22 we've begun to corroborate on some things and work
23 drivers and school busesinformation. It'simportant |23 together and we feel like thiswill just complete
24 to point out though that LI1SA Academy at itscurrent |24 that and more fully integrate both programs. And,
25 Little Rock location does provide and will continue |25 again, one of the thingsis unifying some of the
Page 34 Page 36
1 providing bus passes or tokensto all of our students 1 services that we offer. If we can streamline some
2 free of charge upon request to travel on Central 2 things we can have consistent curriculum throughout
3 Arkansas Transit buses to and from school. There 3 all of the schools, which | think will really serve
4 currently is no public transportation available at 4 our students better. We can take the things that are
5 the North Little Rock location but we plan to 5 effective on one campus and more fully implement them
6 continue that for the Little Rock location. 6 on both campuses as one unified charter.
7 And the last one, Sections 15.01 and 15.02 of 7 MS. COFFMAN: In your application you've alluded
8 the ADE rules governing standards for accreditation, | 8 to that one superintendent will be replaced, moved to
9 again, concerning superintendents and principals, we | 9 another position?
10 are requesting this waiver to alow the new merged 10 MS. BARONI: I'll let you speak to the person
11 LISA Academy to be able to utilize administrative 11 himself.
12 personnel for two or more campuses, as necessary, as |12 MR. BOGREK: As stated, | am superintendent of
13 is further illustrated in the merger request 13 LISA Academy-North. We are currently working for
14 materials that you have. Thisisto promote the 14 (unintelligible) status. Just we will have some
15 efficient use of human and financial resourcesinthe |15 responsibility changes. We won't have any staff or
16 new single charter configuration. This concludesthe |16 administrative cut; just | will be having more
17 overview of our request and | thank you for your time |17 principal responsibilities. So, | mean, I'm not
18 and listening to our requests. 18 losing any staff members.
19 COMMISSIONER KIMBRELL: Thank you. Thereare |19 MS. COFFMAN: And the shared academic
20 four minutes left if you have additional -- if there 20 specialist, special ed. program directors,
21 are additional comments to be made. Or, are you 21 intervention specialist will then be housed at the
22 ready to move into questions? 22 various building or you'll have a central
23 MS. BARONI: | think we're concluded. 23 superintendent's office location?
24 COMMISSIONER KIMBRELL: very good. Okay. well |24 MS. BARONI: Currently, they would be housed on
25 begin with Ms. Coffman. Thank you very much. Oh, |25 one campus or the other but their services would be
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1 shared between the two campuses. 1 traditionally with the student discipline policies,
2 MS. COFFMAN: And so then, therefore, | assume | 2 the sectionsreally go from, as | read it anyway,
3 that there is aplan for collaborative work time with 3 from 501 through 507, which is basically the end of
4 these people? 4 the description and the disciplinary policies
5 MS. BARONI: Yes. 5 themselves and alittle bit of a process. |
6 MS. COFFMAN: Thank you. 6 professionally very much share -- and | know LISA
7 COMMISSIONER KIMBRELL: Mr. Hoy. 7 does aswell -- Mr. Hoy's concern that any sections
8 MR. HOY: Thank you for your presentation. | 8 concerning the bullying protection would be asked --
9 have a couple of questions regarding the waiversthat | 9 would be waived. And that is not the intent and |
10 you're seeking and | suppose I'll start with the 6- 10 apologize if the wording of it seemed to include
11 18-501. Inthat particular code again it's 11 those additional statutes. It wasjust meant to, the
12 referenced as et seq., which meansthe entire section |12 et seg., to cover those sections following 501 that
13 you're looking at waiving, and that's on the 13 actually dealt with the development of the policies.
14 discipline policies. And | have one or two concerns. |14 MR. HOY: In that case, | suspect | have one
15 And | know it's one of those things that it's 15 follow-up.
16 generally an okay thing to waive the whole thing. 16 COMMISSIONER KIMBRELL: You can continue, Mr.
17 However, speak to me, if you don't mind, for asecond |17 Hoy.
18 about waiving the section on bullying. | know that's |18 MR. HOY: In section 6-18-503, while |
19 a State push right now and it's a State Board push 19 understand your desire to waive aimost al of that |
20 and you're seeking awaiver from that section as 20 would certainly like to keep that first little part
21 well. | believe that's -- 21 in there that requires these discipline policiesto
22 MS. BARONI: And I've read alot of law but | 22 be written and filed with the Arkansas Department of
23 don't claim to be alawyer. 23 Education. The reason why is because we have to
24 MR. HOY: Okay. 6-18-514. 24 track that and when we get calls we need the copies
25 MS. BARONI: And, again, I'll speak tothisona |25 and we need accesstoit. Soif you don't mind, |
Page 38 Page 40
1 local level -- and I'll |et -- you can come and 1 would like you to leave that first little paragraph
2 support me, please, Tripp. I'll let him speak to the 2 in, the A, 1A.
3 legal part of that. Our intentisin no way to 3 MR. WALTER: Absolutely. And theintentin
4 dilute what we already havein place; | know that 4 asking for the waiver of 503 was not to, as Ms.
5 from a campus perspective. And, yes, we do have 5 Baroni has already indicated, not to get around the
6 strong discipline policies that prevent bullying. We 6 reguirement to have disciplinary policies, but to --
7 support taking care of bullying. We do not in any 7 for LISA to have the flexibility to graft its own
8 way plan to not do that. | think this was more of a 8 which would bein full compliance with all due
9 legal technical kind of address, something that we're 9 process requirements and certainly in the spirit and
10 trying to address on that level. And I'll let Tripp 10 intent or in compliance with 501 and 503.
11 come and speak to the reasoning behind that. 11 MR. HOY: Okay. And | said that was the |ast
12 COMMISSIONER KIMBRELL: Mr. Walters[sic], |12 one but | have one more that's, you know --
13 welcome and thank you, although we might needto -- |13 COMMISSIONER KIMBRELL: Continue, Mr. Hoy.
14 no. 14 MR. HOY: And from what | understand it's not a
15 MR. WALTER: I'm ready, so you may go ahead. |15 federal requirement but on our state report cards and
16 COMMISSIONER KIMBRELL: Thank you for your |16 our school -- on our school and district report cards
17 services and if you could help Mr. Hoy with 17 we track certain incidents of violence. Andin
18 addressing his concern -- | think it's a concern 18 section 6-18-502, if you go down to (b)(3) and you
19 among the Panel as awhole when we'rewaiving all of |19 look at (3)(a), (b), and (c), what we're talking
20 these entire laws. So help us understand why there 20 about is basically that weapons and assault toward
21 would be a need to waive every section. 21 teachers and principals, things like that, that we
22 MR. WALTER: I'll be glad to, Dr. Kimbrell, 22 track in terms of monitoring on our state report
23 Members of the Pandl. | think the way | would phrase |23 card. And, therefore, we seek that information to be
24 itis| think there may be some confusion wherethe |24 submitted from districts to the State, so | would
25 et seg. so-to-speak ends. The intent was -- 25 certainly appreciate it if we could keep that
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1 information coming. And | don't know that waiving 1 worlds together considered in the March application,
2 this would automatically stop you from doing it. It 2 prior to this application?
3 would certainly seem to give you opportunity to not 3 SUPT. EKIN: Unfortunately, it was not
4 doit. 4 considered during that renewal application. We are
5 MR. WALTER: Well, | think | can safely speak -- | 5 happy to attend those type of mentoring programs.
6 and Ms. Baroni will correct meif | don't -- that 6 Actually, we have been working with APSRC and we are
7 that was not the intent of this waiver request; that 7 attending some other superintendent/executive
8 certainly LISA will continue to report those 8 director mentoring programs that also serve like that
9 statisticsto ADE in atimely fashion. 9 institution. Just because it's granted the other
10 MR. HOY: Thank you, sir. 10 charter schools, we would like to have that
11 COMMISSIONER KIMBRELL: Dr. Witonski. 11 flexibility also for our new merged charter.
12 DR. WITONSKI: Hi, Ms. Baroni. Not to pushyou |12 DR. WITONSKI: Thank you. | guess my second
13 off, Mr. Walters; we appreciate you being herealso. |13 follow-up question is, when the initial renewal was
14 MR. WALTER: Quite all right. 14 made in March of last year -- and I'm not sure who
15 DR. WITONSKI: But aclarifying questionon-- |15 would be most appropriate to answer -- was the
16 in the application, asfar as one of the waivers, 6- 16 thought process given at that point to merge the two?
17 17-427, requesting the Standards for Accreditation 17 Was there conversation at that point to merge Little
18 and the ADE rules governing the superintendent 18 Rock and North Little Rock locations before entering
19 mentoring program. And I'm trying to get my mind |19 into arenewal?
20 wrapped around it. Right now, in both campusesthere |20 SUPT. EKIN: Actually, it was an ideathat we
21 are superintendents. Isthat correct? 21 had in our mind and discussed in our previous
22 MS. BARONI: That's correct. 22 meetings and communications. But we thought it more
23 DR. WITONSKI: And both campuses have a 23 fair for usto get our renewals for long-term and
24 superintendent in place now? 24 then it will be clear that we are not seeking or
25 MS. BARONI: Yes. That'scorrect. 25 hiding anything with the concern of renewal. After
Page 42 Page 44
1 DR. WITONSKI: Have those superintendents 1 we get the renewals for both chartersit would be
2 participated in the mentoring program? 2 felt more comfortable to go up for this.
3 MS. BARONI: I'll let the superintendent address 3 DR. WITONSKI: Thank you.
4 that. 4 COMMISSIONER KIMBRELL: Let meseeif I can get
5 SUPT. EKIN: No. Actualy, we haven't attended 5 afollow-up. Ms. Perry, isthisatypica waiver for
6 those mentoring programs because we assumed that we | 6 charter schools, as many times we see charter schools
7 are excluded from that act. But when we reviewed 7 that don't have traditional superintendents?
8 currently, we decided to clear it up and bein 8 MS. PERRY: Yes. That'safairly common waiver.
9 compliance. And, actually, it was mentioned in our 9 COMMISSIONER KIMBRELL: okay. Thank you. Mr.
10 proposal, original proposal, that the superintendent 10 Hernandez.
11 it's not necessary to certify. But at LISA-North 11 MR. HERNANDEZ: Okay. My question s, I'm
12 they were (unintelligible). But, actualy, it's not 12 trying to wrap my brain around the structure of this
13 in LISA-West (unintelligible). Sojust to clear it 13 school. Now there'stwo -- | won't call them
14 up and be in compliance we would like to add this 14 districts but two schools with two superintendents,
15 waiver. 15 but in actuality there's five different schools. And
16 DR. WITONSKI: And I'm sure part of that 16 so what is the current administrator structure as far
17 reasoning or thought process was tied to licensure 17 as superintendents and principals, and then what will
18 but my concern is with waiving that particular 18 that look like after the merger?
19 section. Licensed or not licensed, | think that 19 MS. BARONI: If you'll take alook in your
20 would be an opportunity to make some connectionswith |20 presentation, you have the basic organizational
21 other superintendentsin the state, in addition to 21 structure there. Currently, thereisat LISA-North
22 having a mentor in the state that might be helpful to |22 --and I'll ask Mr. Fatih to help me with that; he's
23 the superintendent. So looking at the application 23 the superintendent. There's also two principals, |
24 that was presented in March by North Little Rock, as |24 believe.
25 awhole, was that process of gathering those two 25 MR. BOGREK: Yes. Currently, in our school at
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1 LISA-North | am in the superintendent's position. 1 middle school we have 175. So middle and high school
2 And we have at LISA-North a principal, elementary 2 we have currently 300 students.
3 principal, and we have another person for middleand | 3 COMMISSIONER KIMBRELL: Three hundred students,
4 high school principal, and we have a Dean of 4 split about equally. Great.
5 Students. So after merging | will be handling the 5 MR. BOGREK: Our elementary has 300 too, so 600
6 middle and high school principal position and our 6 with middle and high.
7 principals will be handling counseling and mostly 7 COMMISSIONER KIMBRELL: okay. Thank you. Dr.
8 high school programs and still administrators. And 8 Walters.
9 the other will just continue. And | think 9 DR. WALTERS: | guess | have the same concern
10 (unintelligible). 10 that Dr. Witonski had with the superintendent
11 MS. BARONI: Yeah. At LISA-West wecurrently |11 mentoring, and | understand that it sounds like it's
12 have a superintendent, we have a high school 12 acommon waiver. But especially going to the one
13 principal, a middle school principal, which ismy 13 superintendent, in the past it may be if you did have
14 role, and we have assistant principals for discipline 14 one new superintendent that came into one of the
15 and academics in both of those. 15 schools they would have the other superintendent.
16 SUPT. EKIN: And, excuse me, LISA-North hasa |16 And so being the only person there and not having
17 small high school program and we think that it should |17 that, | guess I'm just trying to think about what
18 be supported alot more. By changing the 18 would be the rationale for not wanting them to have
19 responsibilities of the administration we will have 19 that support. And | understand they don't have
20 -- we'll be able to assign anew position, one of the 20 licensure, | understand al that, but | still think
21 previous administration to take care of the high 21 there would be alot of benefit. And | know from --
22 school program closely. So the high school students |22 even through the Panel -- from State Board meetings a
23 will benefit with this change alot more becauseone |23 lot of the charters that get into trouble in some way
24 specific administrator will be focusing on the high 24 or we have to revoke alot of times just because of
25 school program. Otherwise, with the current 25 finances. And I think it might be beneficial to
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1 administrative dutiesit's not possible to assign a 1 them, so | just wanted to share that concern. And |
2 separate person for that service program. Soit's 2 guess the other isjust a clarification. On the last
3 going to be beneficial for the high school students 3 waiver, 5.01 and 5.02, Standards for Accreditation,
4 at LISA-North. 4 since we're going to one superintendent -- | mean, it
5 COMMISSIONER KIMBRELL: Okay. I'mkindof | 5 may not matter but would they even -- would you even
6 confused. So right now at LISA-North middleand high | 6 need the waiver, the last waiver? Would that even be
7 school there's one individua ? 7 necessary? And with the numbers that you have |
8 MS. BARONI: There's one administrator as 8 don't think that that's a necessary waiver, but --
9 principal of both of those. 9 John, you're saying no.
10 COMMISSIONER KIMBRELL: Okay. So -- 10 MR. HOY: No.
11 MS. BARONI: And an elementary principal. And |11 DR. WALTERS: Okay. So --
12 Mr. Fatih is the superintendent. 12 COMMISSIONER KIMBRELL: Mr. Hoy, do you want to
13 COMMISSIONER KIMBRELL: Right. But there's |13 try to answer that question as far as standards are
14 another individual besides Mr. Fatih. But hell -- 14 concerned? |sthe number --
15 you'll be moving into that position -- 15 MR. HOY: WEell, for the record, if we're seeking
16 MS. BARONI: He will moveinto the principal 16 the waiver on the superintendent mentor, 15.01 has to
17 role for middle and high school. The person whao's 17 do with requiring a fulltime superintendent if you
18 currently serving in that rolewill movemoreintoa |18 have at least 300 students. It has nothing to do
19 college counseling/guidance role but will still act 19 with the mentor. And it seems like your numbers are
20 as a high school administrator support person for the |20 going to exceed that, especially when you go to one
21 principal. 21 charter, so that should not be an issue. So | was
22 COMMISSIONER KIMBRELL: How many sudentsareat | 22 going to --
23 the high school, North? 23 COMMISSIONER KIMBRELL: 1 think Dr. Walters was
24 MS. BARONI: What's your high school enroliment? |24 -- her question had to do with the last waiver, which
25 MR. BOGREK: Currently, we have 125. Inthe 25 had to do with principals.
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1 DR. WALTERS: Well, actually, my -- it was -- 1 schedule and pay raises for classified personnel, and
2 well, if there's -- if we're going to one charter 2 so we viewed this more of just a cleanup matter.
3 you're going to have the one superintendent, so | 3 Again, thisisawaiver that is probably held by
4 don't think that there's a waiver needed for that. 4 other open-enrollment public charter schools.
5 And according to their numbers, one principal for 500 | 5 COMMISSIONER KIMBRELL: But reading that
6 students, so | guess| just don't understand the 6 particular section in the law -- and, again, I'm not
7 rationale behind asking for the waiver because it 7 an attorney, you are -- but can you actually waive
8 doesn't sound like that it's needed for the sharing. 8 that minimum salary of $6.25? Because that's really
9 They can have a half-time principal under current 9 what it says.
10 standards. 10 MR. WALTER: Well, it's not to do -- to waive
11 COMMISSIONER KIMBRELL: will yal maintaintwo |11 minimum wage but to waive the requirements of
12 LEA's at the North for the middle school and the high |12 adhering to a state-required salary schedule for
13 school? Mary, isthat -- wasthat -- 13 classified employees. No. No. You're obviously
14 MS. PERRY: That's what they proposed. 14 right, there would be no attempt to waive the minimum
15 COMMISSIONER KIMBRELL: Okay. 15 wage. It'sjust to establish under those guidelines
16 MS. PERRY: Yes, sir. 16 aparticular standard rate schedule for bus drivers,
17 COMMISSIONER KIMBRELL: soyoull still havethe |17 cafeteriaworkers, et cetera.
18 two LEA's but with their numbers, you could havea |18 COMMISSIONER KIMBRELL: Also, it would then
19 half-time -- can you have a half-time at the middle 19 waive the requirement that each year it should be
20 school? You can't. 20 increased equal to the percentage increase the
21 MR. HERNANDEZ: That'swhy they need awaiver. |21 consumer price index?
22 COMMISSIONER KIMBRELL: Tharswhy they needthe | 22 MR. WALTER: Yes, sir.
23 waiver. 23 COMMISSIONER KIMBRELL: Thank you. Still
24 DR. WALTERS: Okay. So for the principalsthey |24 questions, Ms. Coffman, on that?
25 do need it? 25 MS. COFFMAN: It's not really a question; it's
Page 50 Page 52
1 COMMISSIONER KIMBRELL: Yes. 1 more of a precedence when our nation isworking to
2 DR. WALTERS: But not for the superintendents? | 2 raise the minimum salary and they say it's okay not
3 MR. HOY: Not for superintendents. 3 to give these people araise after aperiod of time.
4 COMMISSIONER KIMBRELL: Right. No. 4 | don't know, it strikes a sore spot in my workers
5 DR. WALTERS: Okay. 5 heart.
6 MS. BARONI: And | assume that's one of those 6 MS. BARONI: And, again, | don't know the
7 that they're all rolled into one statement in the 7 legality -- you know -- the legality of all of it.
8 rules, so -- 8 But | know that the intent is not to pay people below
9 DR. WALTERS: 15.01 is superintendent, | think, | 9 minimum wage in any situation.
10 so -- okay. All right. Thank you. 10 MR. SMITH: Yeah. Just to try and state bluntly
11 COMMISSIONER KIMBRELL: well begin back with |11 and clearly --
12 Ms. Coffman. 12 COMMISSIONER KIMBRELL: Mr. Smith --
13 MS. COFFMAN: | need clarification onthefirst |13 MR. SMITH: I'm sorry.
14 waiver, on 6-17-2203, concerning the minimum salary |14 COMMISSIONER KIMBRELL: -- go ahead and, since
15 for classified personnel. What isyour intent? 15 you hadn't been up to the microphone yet, introduce
16 MS. BARONI: Well let our finance or 16 yourself. And welcome. Thank you.
17 superintendent or legal counsel speak to that, the 17 MR. SMITH: | apologize, Dr. Kimbrell. Scott
18 minimum salary for classified personnel. 18 Smith with the Arkansas Public School Resource
19 MR. WALTER: I'll be glad to addressthat. This |19 Center. Theintent is-- and thereis no ability
20 was one that | viewed on LISA's behalf asaclean-up. |20 legally to waive minimum wage requirements, so that's
21 | think prior practice had been to just ask for a 21 not what's at play hereat al. Theonly intent is
22 request of the portion of the statute that dealt with 22 to waive the minimum salary schedule requirement out
23 personnel policies and coverage in that. So we 23 there. So al minimum wage laws will be met and will
24 wanted to make sure it was clear that LISA had the 24 be established; it's just the school would be on its
25 flexibility in this matter to propose its own salary 25 own salary schedule. The schedule would be posted
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1 but it wouldn't have to meet the uniform schedule 1 it doesn't say adistrict superintendent. And |

2 that all districts and everyone else has to meet out 2 understand in that reference they're referring to Mr.

3 there. 3 Ekin as being the superintendent, so -- and | know

4 In addition to that, with regards to the 4 that you're -- y'all are grandfathered in because you

5 mentoring program -- and your own legal counsel can | 5 were aready there prior to the passing of thislaw.

6 maybe verify whether I'm correct -- I'm not sure that 6 We grandfathered many superintendentsin, | guess we

7 statute even applies to the charter schools. It's 7 would call it. But | think it seemsto be of some

8 what | would refer to as a contingency reguirement. 8 concern, so we'll ask Mr. Lasiter and Ms. Clay to

9 There are two contingencies that have to bein place 9 give ustheir feelings onit.
10 under that law, as | understand it. First of all, it 10 MS. CLAY': It wouldn't be applicable now to KIPP
11 appliesto first year superintendents, which is not 11 [sic] because they had their superintendents already
12 in play here. And, second of all, it only kicksin 12 inplacein 11-12, asyou said. If they brought in a
13 to the extent that there's a certification 13 first-year superintendent who was licensed, thereis
14 requirement but, again, they received awaiver on 14 arequirement that that superintendent be licensed.
15 that point. Thirdly, | think as| remember whenthe |15 If the individual was alicensed educator, then they
16 law was being put in place there was a question at 16 would be required to go through this mentoring
17 the House Education Committee as to whether thiswas |17 program if there was not awaiver in place.
18 going to be applied to charter schools and I'm not 18 COMMISSIONER KIMBRELL: wheat if they brought a
19 sure there was ever afull answer when that wasin 19 superintendent in who wasn't licensed?
20 debate. So I'm not even sure that law really applies |20 MS. CLAY: Then they would not be required to go
21 to charter schoolsin some ways. If you read the 21 through the mentoring program. The definition of
22 statute, it talks about first year superintendentsin 22 "first-year Arkansas superintendent” in our rules
23 school districts. So that's part of the reason why 23 includes a licensed educator.
24 that's being requested in some ways as well, if it 24 COMMISSIONER KIMBRELL: Okay. Thank you.
25 even needs to be requested. It may not be applicable |25 MS. CLAY: You're welcome.

Page 54 Page 56

1 at all sinceit's acharter school. 1 COMMISSIONER KIMBRELL: Any other concerns or

2 DR. WITONSKI: Mr. Smith, | think in terms of 2 guestions on that one? Mr. Hoy.

3 just exactly what you explained I'm not sure that 3 MR. HOY: Yes, | do. Onthefirst page of the

4 it's applicablein this situation. | think in terms 4 list of waivers, where it mentions 6-17-427, it also

5 of isit helpful for any superintendent, whether 5 includes section 15.01 of the rules, standards, and

6 they're licensed or not, to go through the process to 6 15.01 seemsto be a completely separate and distinct

7 make connections and to be more aware, it'sa good 7 issue. It seemsto have to do with the number of

8 process. Butif itisn't, | would ask as part of the 8 studentsin adistrict and requirement of a full-time

9 application that it be removed as part of the 9 superintendent, but nothing with the superintendent
10 requested waiver. 10 mentoring program. So it does not -- what I'm simply
11 MR. SMITH: Well, | think they certainly wantto |11 saying is 15.01 simply does not seem to fit there in
12 ask for the waiver and intend for the waiver to be 12 terms of addressing the need that you specified right
13 considered by you. Whether it'slegally applicable 13 under the bold type.
14 or whether it applies, maybe your legal counsel could |14 MS. BARONI: | want to make sure I'm on the same
15 answer that question for you directly. And we 15 page, 6-17-427 and section 15 --
16 certainly agree, we would appreciate all 16 MR. HOY: Right. That part is on the mentoring
17 organizations being willing to provide resourcesand |17 program but if you look at 15.01 from the rulesit
18 assist charter schools in whatever manner they can. 18 has to do with having a full-time superintendent if
19 DR. WITONSKI: Thank you. 19 you have 300 students. It has nothing to do with the
20 COMMISSIONER KIMBRELL: would the Panel liketo | 20 mentoring program.
21 have any clarification from Mr. Lasiter or Ms. Clay |21 MS. BARONI: Okay.
22 asto the application of 6-17-427? Asl look at it, 22 MR. HOY: So it does not seem to be -- it does
23 it doesn't mention district; it just says "sponsors a 23 not seem to fit in this particular waiver request.
24 superintendent mentoring program.” And, again, an |24 And | waswondering if there was a need, especialy
25 " Arkansas superintendent shall complete" the program; |25 in light of the fact that you all are well above the
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1 300. So that does not seem to be an issue. 1 an extensive counseling program. We have a counselor
2 MS. BARONI: I'll let you tie those together. 2 who is dedicated primarily to dealing with student
3 MR. WALTER: Okay. That was, Mr. Hoy, my 3 needs in terms of emotional support and academic
4 attempt, | suppose, to cover the waterfront on 4 support. And in addition to that, we have staff
5 everything because it did relate to superintendents. 5 personnel dedicated to college guidance and planning.
6 Because it did relate to superintendents that was 6 Other staff does the tedious work of scheduling and
7 just an attempt to tie the subject back to the 7 such. We also provide the STRIVE program from UAMS
8 closest rule. | understand what you're saying 8 on our campus, so that's something that | think we're
9 though. 9 aready going above what the law requires and we
10 MR. HOY: Okay. Because the need for it also 10 certainly want to continue that for our students.
11 wasn't addressed and that'sthe reason | had a 11 MR. HOY: Yes, maam. My only concernisthat |
12 guestion on that. However, | understand. Soif you |12 didn't know that | would feel comfortable waiving --
13 don't mind, Dr. Kimbrell, | would goto my nextreal |13 MS. BARONI: Right. And that's not our intent
14 guestion because that one had already been put out 14 --
15 there; | just wanted clarification onit. 15 MR. HOY:: -- the requirement to do that.
16 COMMISSIONER KIMBRELL: Yes, sir. Goahead, Mr. |16 MS. BARONI: -- to waive that. Wejust -- the
17 Hoy. 17 licensure, as you said, sometimesis adifficult
18 MR. HOY: My next real question hasto dowith |18 thing to fulfill.
19 the next waiver request and it hasto do with a 19 MR. HOY: Okay. And one unrelated question and
20 licensed counselor. And if | am correct on that, the |20 I think I'm finished, unless something else comes up.
21 intent there seems to be the fact that whileyou have |21 When you spoke in your original presentation, the
22 alicensed counselor -- | know those arerare 22 first 20 minutes, you spoke about having only one
23 commodities and all cases you may not necessarily get |23 ACSIP plan for now. And as| look at your structure
24 one. And | understand that many charters have asked |24 it seemslike you're till looking at having four
25 for that waiver and received it. But when | look at 25 different schools. Are you talking about four
Page 58 Page 60
1 the entire section, which that includes the entire 1 different schoals, four LEA numbers now with the way
2 section, it also talks about having a developmentally 2 we're pushing it out? Because, if so, would that not
3 appropriate program, which you don't seem to be 3 require an ACSIP plan for each school?
4 trying to not have a devel opmentally appropriate 4 MS. BARONI: WEell, it would require the
5 program. And that's 6-16-01.1. And then 6-16-01.2 5 individual school level plan but --
6 simply says you're going to provide appropriate 6 MR. HOY: But just one district --
7 facilities for counseling. And if you're going to 7 MS. BARONI: -- onedistrict plan. Yes.
8 counsel students then | imagine you want to have 8 MR. HOY: Okay. So we're not talking about one
9 somewhere where privacy would be administeredto. So | 9 --
10 the only part of that guidance counseling section 10 MS. BARONI: We're not adistrict.
11 that it seemsyou really need isthe 16.01.3. That's 11 MR. HOY: Thank you.
12 where it talks about the licensure and the 12 COMMISSIONER KIMBRELL: Mr. Hernandez.
13 requirement of the 450. So, do you really need all 13 MR. HERNANDEZ: I'm just still trying to
14 -- the entire section -- 14 understand this, the structure and the waiving of the
15 MS. BARONI: | think -- 15 15.02 that relates to the principals. It saysthat
16 MR. HOY: -- or isthat another one of those? 16 -- the explanation on the structure, it seemslike
17 MS. BARONI: -- theintent of thiswas just for 17 there's going to be an over -- maybe not an over-
18 the licensure issue, so -- 18 abundance but there'll be several principals that
19 SUPT. EKIN: Yes. 19 will beinvolved in these schools. But would there
20 MS. BARONI: Yes. Sowe're comfortable with 20 really be a need to waive that 15.02, that just
21 that change, if that's appropriate. 21 refersto the principal per number of kids, or is
22 MR. HOY: Wéll, | would just hate to seeyou not |22 there an intention down the line to have less
23 have a counseling program that's appropriate for your |23 principals for alarger amount of kids?
24 students. 24 MS. BARONI: Well, the intent of that was to
25 MS. BARONI: And just to speak to that, we have |25 alow for potential growth at the middle school and
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1 high school at LISA-North, because, currently, those | 1 team, Ms. Clay or Mr. Lasiter.
2 two schools are very small at 125 and 175, in the 2 COMMISSIONER KIMBRELL: 1t looks like Ms. Clay
3 middle school and the high school. And | donthave | 3 is stepping forward.
4 therulein front of me but I'm guessing that was 4 MS. CLAY: And | apologize, | said KIPP earlier
5 intended to allow for potential growth within those 5 and wereon LISA. I'll haveto blameit on cold
6 two schools, so the waiver might become necessary at | 6 medicine, like Dr. Walters did before the State
7 some point. Isthat correct? 7 Board. We'reonly --
8 MR. WALTER: That's my understanding, Mr. 8 DR. WALTERS: Thanks, Kendra. Appreciate that.
9 Hernandez, after visiting with LISA administration. 9 MR. HOY: Ms. Clay, in regard to Arkansas Code
10 MR. HERNANDEZ: Right. And, well, the current |10 6-18-501 et seq. are you in agreement that that
11 cap will be 1,500. What'sthetotal enrollment right |11 particular section stops at 5.01? Because it seems
12 now? 12 to go beyond 5.01 because anti-bullying is after
13 MR. AKDENIR: Yeah. | can speak for the 13 5.01. So, areyou in agreement that it's not to
14 superintendent of LISA-West. 14 5.01?
15 COMMISSIONER KIMBRELL: Please state your name | 15 MS. CLAY: No. | think we need some
16 for the record, please. 16 clarification on the applicant and | think Tripp may
17 COURT REPORTER: Was he sworn? 17 have clarified that they intended it to go 5.01
18 COMMISSIONER KIMBRELL: Yes. 18 through 5.07.
19 MR. AKDENIR: Cuneyt Akdenir. So our current |19 MR. WALTER: Yes.
20 enrollment at LI1SA-West is 800 studentsand at LISA- |20 MR. HOY: Okay. So that would be for the
21 Northitis600. Wed increase their enrollment 100 |21 record.
22 next year. And, as always, we have been servingin |22 MS. CLAY: Yes.
23 education for 10 years. We have been meeting the 23 MR. WALTER: Yes.
24 requirements for the principal position. Soweknow |24 MR. HOY: Okay. Then | suspect that'sall I've
25 the number is 300, so for 300 students we need to 25 got. Thank you.
Page 62 Page 64
1 assign one principal position and we have done it and 1 COMMISSIONER KIMBRELL: No, there'sno
2 we are meaning to continue that in the future. And 2 withdrawal. That was discussion about 5.01.
3 in the waiver request we do not intend to decrease -- 3 Correct, Mr. Hoy?
4 we did not intend to escape from the requirement, 4 MR. HOY: My concern was 5.01 in terms of the
5 fiscal requirement. 5 need for it because in the actual request itself,
6 COMMISSIONER KIMBRELL: wouldyourestateyour | 6 when it spoke to the need, it spoketo the need in
7 name for our -- 7 regards to the superintendent mentoring program and
8 MR. AKDENIR: Cuneyt Akdenir. 8 how they intended to cover it other ways. But their
9 COMMISSIONER KIMBRELL: Canyou spell it? | 9 need did not reflect the need to escape the 300
10 MR. AKDENIR: Yes. 10 minimum reguirement for a full-time superintendent as
11 COMMISSIONER KIMBRELL: | can almost tell she |11 the 15.01 does.
12 wanted you to spell it. 12 COMMISSIONER KIMBRELL: okay. Other questions
13 MR. AKDENIR: C-u-n-e-y-t A-k-d-e-n-i-r. 13 before we move into discussion? Okay. You have
14 COURT REPORTER: Thank you very much. 14 before you LISA Academy's request, one | think isthe
15 COMMISSIONER KIMBRELL: very good. Dr. walters, | 15 merger of the two schools into one, and then the
16 you're next on the list. 16 additional waivers. So, Ms. Coffman, you stated that
17 DR. WALTERS: I'm good. 17 you had some concerns. Would you like to discuss
18 COMMISSIONER KIMBRELL: Okay. Ms. Coffman. |18 those then with the Panel? And y'all may be seated
19 MS. COFFMAN: No questions. | have only 19 if you'd like and we will then ask for any clarifying
20 CONcerns. 20 questions that may come up. Thank you.
21 COMMISSIONER KIMBRELL: Okay. Well, well see |21 MR. AKDENIR: May | add just one comment about
22 if there are additional questions and then we can as 22 all the waivers, the waiver requests that we have
23 a Panel have discussions about your concerns. Mr. 23 today?
24 Hoy. 24 COMMISSIONER KIMBRELL: Sure.
25 MR. HOY: A clarification request from our legal |25 MR. AKDENIR: Initially, our first main purpose
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1 isto merge the two districtsand whilewedothat we | 1 educators that were just country people. But that's
2 are -- with our legal guidance, with our -- with 2 what I'm talking about. Y ou know, if it's important
3 APSRC and our team, we reviewed all thewaiverswe | 3 that you have the waiver and you can satisfy this
4 have had for LISA-West and LISA-North, andweaso | 4 panel, then by all means bring it to this panel. But
5 reviewed the waivers for other charter schools. And 5 if it'sjust something that may get in the way down
6 asyou know, we started this charter in 2004 and 6 the road, then come to us down the road with it. But
7 charter school business was new. And thereweresome | 7 right now we want to look at what those waivers are,
8 amendments that we didn't know about before and there | 8 asthey'reimportant to us. And | think you can tell
9 were some amendments we had but there needstobe | 9 this panel is concerned about what goesonin all
10 some clarification about those. So we worked on 10 schooals, including charter schools. So, Ms. Coffman,
11 those to make sure we are cleaning up things and 11 I'll let you voice your concern and we'll have our
12 we're fully administering all the waivers that we 12 discussion as a panel.
13 currently have. And if there are, of course, 13 MS. COFFMAN: Well, Dr. Kimbrell, my concernis,
14 concerns we may have asked things that we shouldn't |14 just as you've eloquently outlined, is that while |
15 have asked, or if there are issues, we are definitely 15 am supportive of the merger | am concerned that these
16 open to listening to the concerns and make changesif |16 waivers are so broad that the intent is not clearly
17 we need to. 17 articulated. And because of the nature of the
18 COMMISSIONER KIMBRELL: Thank youvery much. 1 |18 broadness we could be looking back in a couple of
19 would like to point out that we are in adifferent, 19 years and saying, "Oh, well, we didn't really mean
20 for al intended purposes, a different processin 20 for that to happen; that wasn't our intent,” but it's
21 which we have a different group of people who are 21 not really spelled out. And so a couple of things
22 actualy hearing -- conducting the hearings. We'rel |22 that personally concern meis 6-17-2203; to open the
23 think in adifferent era of looking at the fact that 23 door alittle bit we open the door wide. And then 6-
24 each individual charter application, whether it's an 24 17-427 because the superintendent, current
25 open-enrollment charter application, anendment 25 superintendent does not fall into this mentoring.
Page 66 Page 68
1 process, conversion charter is probably going to have | 1 The case that Dr. Witonski made | think is important
2 to go through a great deal more questioning and 2 and our State Board spoke just most recently and
3 concerns as we move into this era of greater 3 asked schools and charter schools to share with each
4 accountability than we've ever had. So | don't think 4 other. And we would approve something that would not
5 that we're, as a group -- just because it's atypical 5 encourage that mentoring and so that concerns me.
6 waiver for a charter then that becomesjust the 6 COMMISSIONER KIMBRELL: Thank you. Mr. Hoy, do
7 typical decision-making point for usasapanel. | 7 you have concerns you'd like to share?
8 would also state, and would like to be very clear, 8 MR. HOY: | do have one concern but it's along
9 and hopefully take this-- | don't want thisto be 9 the line of student discipline policies. And | was
10 taken the wrong way, but | do want charter applicants |10 thinking earlier, as | was reviewing this, and |
11 to understand; if the waiver is much needed foryou |11 imagine it is something that we give on quite a
12 to be able to operate and effectively move and 12 regular basisto our charter schools; however, if we
13 achieve in instruction, we want you to bring forth 13 give awaiver on the discipline policies as
14 those waivers to demonstrate that you'retryingtodo |14 prescribed in law, and we say, "Okay, you can make up
15 that for a purpose. Just because we may anticipate 15 your own," is there then a process for quality checks
16 that or we think this might happen or thisiswhat 16 or quality insurance in terms of what's actually in
17 other charters have done or we've doneit in the 17 those discipline policies? | don't want usto put
18 past, we're looking for solid reasoning as to why 18 ourselvesin a position that we're being required to
19 that needsto occur. So | will get off my soapbox 19 review every set of discipline policies that does not
20 but | do want to make it clear; just becauseit'sa 20 have to heed to the ADE guidelines. But | do
21 requirement out there, don't -- please don't come to 21 understand the need in terms of their request. So
22 usand just ask for awaiver because it would makeit |22 that's why | was just concerned about at least having
23 easier down the road if something were to pop up. 23 them written so we can review them, and they have
24 Now that's just simple country talk from someone 24 agreed to do that. But it will probably be an
25 who's not very smart and comes from a long line of 25 ongoing concern of minein terms of the -- what do we
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1 get, because what we are saying is there are some 1 principals. Again, | just -- | can't wrap my mind

2 things that our legislative body thought we neededto | 2 around how that is going to be good for kids. It may

3 make certain we adhere to at schools and districts 3 be good for finances for ayear or so, but | don't

4 when it comes to discipline among our students. Some | 4 think it's going to be good for kids. And so that is

5 aretied to legal things that will keep us out of 5 my one concern. Asfar as combining the two

6 trouble legally and some are even potentially tied to 6 charters, | think that's an excellent idea

7 federal things that we have to track and monitor, 7 administratively but | just -- | have ahard time

8 i.e, thereport card. But that being said, | don't 8 with that one waiver.

9 know if | necessarily have a problem with it if it 9 COMMISSIONER KIMBRELL: Well, let me ask a
10 includes that little section from 6-18-503 in terms 10 question then. 'Cause | understood that they would
11 of them at |east being written thistime. And | 11 have as many administrators on that campus as they
12 guess that's the end of my comment. 12 had, that that wasn't theissue. And it may not be
13 COMMISSIONER KIMBRELL: Thank you, Mr. Hoy. |13 that they're, quote, licensed in any way. But
14 Other comments, questions? Dr. Witonski. 14 actually there would be even more administrative help
15 DR. WITONSKI: Mineisthe same as Ms. Coffman |15 on that particular campus than they have now because
16 in terms of | understand how the mentoring program | 16 there would be no administrators -- there would be no
17 does not apply to this particular situation with the 17 lesser administrators but actually would -- the
18 current leadership that'sin place. But in terms of 18 individual who is acting as the superintendent now
19 going forward it might be -- if thereisalicensed 19 would not be acting as superintendent but would be
20 superintendent that does lead LI1SA Academy at some |20 focusing at the high school. Their work and the
21 point waiving that at this point would be a concern. 21 other two administrators would be focusing
22 And | understand seeking down the line asfar as 22 specifically on specific areas. Now, granted, into
23 future things that they may be interested in also. 23 the future -- and | know what | said awhile ago, you
24 But back to your earlier comment, making sure that we |24 know, but one of the things | do want to caution us
25 approve with what we know today, as of right now. 25 about is the idea behind charters, you know, isto
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1 And | aso have the same concern as Mr. Hoy interms | 1 give some freedom and to not put such constraints and

2 of discipline; what all does that include and what 2 restraints upon schools, to see what they can do

3 all doesthat encompass. The broadness of itisa 3 without us getting in the way with some of our

4 concern. 4 things. And | know it seems I'm talking out of both

5 COMMISSIONER KIMBRELL: Mr. Hernandez, any | 5 sides of my mouth but | think we have to weigh those

6 concerns you want to voice? 6 issues. So, yes, you can make a comment.

7 MR. HERNANDEZ: No. 7 MR. HERNANDEZ: Just to piggyback on Dr.

8 COMMISSIONER KIMBRELL: Dr. walters, anything? | 8 Kimbrell's comments, you know, | think we have the

9 DR. WALTERS: | guess my concern isthe last 9 ability hereto look at these things, especially with
10 waiver about principals and the superintendent. And |10 the example -- which | know they're not intending to
11 | know it's been awaiver that's happened inthepast |11 do this, but if there was atime where in the future
12 but as you spoke about -- | think what we're asking 12 that they did not -- they tried to split principals
13 of schools now and from what is being put on schools |13 over two campuses and things like that. But when
14 | don't think we can look back and say, "Well, weve |14 they came back for -- or my understanding, when they
15 doneit before." | think we've got to look at what 15 came back for some kind of renewal for their charter
16 arethe needs now. And | will say this, Ms. Baroni, 16 that we'd be able to ook at that and observe whether
17 isbeing atest pilot -- and they've done an 17 or not that experiment isworking and at that time
18 excellent job and | know the work that we'reasking |18 make decisions based on that information. Isthat a
19 of principals, getting you in those classrooms and 19 correct understanding?

20 evaluating teachers, | guess I'm just having a hard 20 DR. WALTERS: Yes. | think that that is exactly
21 time in my mind seeing how granting awaiver toallow |21 right. But we also gave them afive-year charter.

22 aprincipal to split between two campuses -- | don't 22 Correct? So fiveyearsisalongtimeto go.

23 see how we're going to be able to support those 23 COMMISSIONER KIMBRELL: Well, that's true but
24 teachers and how we're going to improve student 24 there are other issues. | mean, we have lots of

25 achievement in those schools by having fewer 25 other authority if things are going south, if there

Sharon Hill Court Reporting
(501) 847-0510

(18) Pages 69 - 72





BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION
CHARTER AUTHORIZING PANEL

January 15, 2014

Page 73 Page 75

1 are concerns that are brought by feds. And, of 1 mentoring and what's going on with them, and you have

2 course, remember the other issue, these are schools 2 to consider, for example, what if it's a charter

3 of choice and, you know, issues of discipline, 3 school within the district and they get assigned to

4 bullying and those other issues, people, you know, 4 the superintendent of that district. And there are

5 they'll tend to make decisions about what's best for 5 certain conflicts. | think that -- and | know that

6 their children. So, you know, that's one of the 6 the Department doesn't run the program. The

7 issues is you've got to meet the needs or the desires 7 organization that doesis a fabulous program, does a

8 of the public that you're serving. That to me has 8 great job, nothing like that. But I'm not sure that

9 been the whol e tenant of my support for charter 9 it's apples-to-apples with regards to the mentoring
10 schoolsin this state is that we need to find -- when 10 that's going on and there are some considerations.
11 our public traditional schools are not meeting the 11 And many of these charter organizations have their
12 needs and being responsive to those individualsthat |12 own mentoring programs, well-established, and are
13 they're serving that there ought to be options. So, 13 very defined. And so | think this mentoring concept
14 you know, | wave back and forth on alot of these 14 has alot of legitimacy and maybe it's worthy of a
15 things. And | think my message was, trying to be 15 later conversation. We certainly don't want to
16 clear, come with those waivers you really want and 16 create a bad precedent with regards to thisissue,
17 that are important to you -- but | also know that we 17 but it's not as simple as maybe a conversation. Thus
18 need to make sure we don't get in the way of 18 far, there are considerations on both sides but |
19 innovation and change. Aswe know, we've got all 19 would suggest that it goes much deeper than just,
20 these rules and laws that sometimes prohibit schools |20 "Okay, we're just going to assign someone to mentor
21 from being creative. But | understand your concerns |21 someone," when in fact many times these programs may
22 and | have them too. Other comments? Mr. Hoy. 22 be very different and they may be viewed differently
23 MR. HOY: Just a procedural question, Dr. 23 by the folks that are involved in some ways also.
24 Kimbrell. 1t may be for legal, may be for Ms. Perry. |24 COMMISSIONER KIMBRELL: very good. I understand
25 In terms of when we get ready for the motion and the |25 completely. | see Mr. Shirey got out of town,
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1 vote on this particular applicationis it appropriate 1 because | was going to ask Mr. Shirey if he'd bea

2 to look at the waivers distinctly rather than asa 2 mentor. And what about -- | saw Mr. Mertens. IsMr.

3 group? 3 Mertens still here? Mr. Mertens, | know that your

4 COMMISSIONER KIMBRELL: Mr. Lasiteror Ms.-- | 4 association was a mentoring program and | guess |

5 Ms. Clay is coming. 5 would just take the prerogative of the chair of this

6 MS. CLAY: You can certainly do that if you feel 6 Panel and ask if there were a need -- and please come

7 like that would be a more efficient way to handlethe | 7 to the mike -- you're not testifying as to this

8 waivers or you can handle them asagroup. It'sup 8 application, so we won't swear you in. I'm just

9 to the Panel. 9 asking a question because | think you kind of operate
10 MR. HOY: Thank you. 10 that mentoring program. If this becomes an issue for
11 COMMISSIONER KIMBRELL: Mr. Smith, | seethat |11 this Panel and the State Board, would you be willing
12 you stuck your finger up and apparently you havea |12 to look at trying to develop some mentoring --
13 comment you'd like to make? 13 mentors from successful charter leaders to mentor new
14 MR. SMITH: Well, hopefully just to make it 14 charter leaders and work in connection with APSRC to
15 easier for the Panel, and | certainly appreciate your 15 do that?
16 comments, Dr. Kimbrell. As| understand it, there 16 MR. MERTENS: Certainly, we would. | think
17 are two primary concerns: oneis the mentoring issue |17 there have been some good points made by Scott and by
18 and the other oneis-- and I'm not even sure I've 18 Deborah on the, you know, the collaboration, getting
19 got it right, but Tripp thinks he has a solution that 19 to meet other new superintendents. But dsoitisa
20 may help resolve the other concern out there. Sowe |20 different program or a different set of skillsthat
21 would offer that for any assistance. And | thinkthe |21 they may need to learn. So | think there's some
22 charter school may be willing to pull down the mentor |22 flexibility within the program to do both of those
23 request, if necessary. | would just offer thisfor 23 things, maybe some of the -- a session where they
24 the Panel's consideration: it's not as if we're 24 would actually meet other new traditional
25 mentoring the same programs, traditional school 25 superintendents. But, you know, part of the
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1 mentoring could be assigned a mentor from an 1 COMMISSIONER KIMBRELL: Thank you, Mr. Walter.
2 established charter school. So | do believe there's 2 Ms. Coffman, any --
3 flexibility within the program to do -- to address 3 MS. COFFMAN: I'm flipping to it.
4 both of the concerns that we've heard today. 4 COMMISSIONER KIMBRELL: shestrying tofind it.
5 COMMISSIONER KIMBRELL: very good. And, again, | 5 MR. WALTER: Sure. If | may, while Ms. Coffman
6 | wouldn't be opposed to -- and thank you, Mr. 6 is--
7 Mertens -- | wouldn't be opposed to us looking, Mr. 7 COMMISSIONER KIMBRELL: sure. Move forward.
8 Lasiter, at the expansion of that program possibly 8 MR. WALTER: Okay. Concerning Mr. Hoy's issues
9 with APSRC devel oping some mentoring opportunities | 9 or concerns about the discipline policies, perhaps
10 for individuals. And | know these two gentlemen who |10 those could be alleviated or alayed to some extent
11 have been part of LISA have been heavily involved in |11 if LISA wereto offer to amend the waiver in that
12 those communities and building those schools, but, 12 areato just 6-18-502 and 6-18-503(a)(1)(a) only,
13 you know, we all know that things happen and we get |13 which | believe is the section that Mr. Hoy has
14 new peopleinto the state. And thedifficulty | have |14 pointed out before, to insure that LISA remains under
15 many times s that we find that alot of our new 15 the statutory requirement of submitting its student
16 superintendents, whether they're charter, traditional 16 disciplinary policies to the Department. And
17 public schoals, it's that first couple of years that 17 hopefully that process would also give Mr. Hoy some
18 they've really got to be strong and need to ask those |18 assurance that whatever form or fashion the policies
19 questions. And if you don't have astrong mentor -- |19 take that they do have the ability to be reviewed by
20 Dr. McClure, you can attest to this-- you'rein 20 ADE, and, obviously, if there are concerns that those
21 trouble. Right? So -- 21 could be properly addressed by LISA to the
22 DR. McCLURE: It's hard to overcome. 22 Department's satisfaction.
23 COMMISSIONER KIMBRELL: It'salittlehardto |23 COMMISSIONER KIMBRELL: Okay. Mr. Hoy, other
24 overcome. | wasjust borninto the systemand | was |24 questions?
25 just lucky and | never realized how lucky | wasto 25 MR. HOY: No.
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1 have those kind of people around me. So | appreciate | 1 COMMISSIONER KIMBRELL: ms. coffman, you found
2 everybody's willingness to be a part of that 2 your section?
3 solution. But now the real solution guy is coming to 3 MS. COFFMAN: Uh-huh.
4 the microphone. Thank you, Mr. Walters. Goahead. | 4 COMMISSIONER KIMBRELL: Areyou okay?
5 MR. WALTER: No problem. Thank you, Dr. 5 MS. COFFMAN: I'm better.
6 Kimbrell, Panel. If | may, I'd like to address a 6 COMMISSIONER KIMBRELL: Very good.
7 couple of the issues and concerns that Ms. Coffman 7 MS. COFFMAN: Thank you.
8 and Mr. Hoy had. Asto Ms. Coffman's concern about | 8 MR. WALTER: Thank you, Dr. Kimbrell.
9 the classified employee minimum wage issue, again, 9 COMMISSIONER KIMBRELL: Asusual, the solution
10 two points. Number one, reiterate it was never our 10 finder. Okay. Panel, any other questions,
11 intent or LISA'sintent by asking awaiver of trying 11 discussion? If not, we're going to go ahead and move
12 to bridge the federal laws concerning minimum wage |12 on. If we have some questions, we'll continue. |
13 and CPI increases. What I've done, and | briefly 13 think we're okay.
14 talked to -- I've reviewed the statutes and I've 14 MR. AKDENIR: Can we ask to exclude one of the
15 briefly talked to ADE legal counsel, and if the Panel | 15 waivers we requested?
16 were inclined to grant a substitution for that waiver 16 COMMISSIONER KIMBRELL: If you want to.
17 to read Arkansas Code Annotated 6-17-2301 et seq., |17 MR. AKDENIR: After listening to the Panel's
18 which isthe classified school employee personnel 18 concerns and after reviewing the waivers, we ask for
19 policy law, | believe that will accomplish the 19 Sections 15.01 and 15.02 -- and as | said previougly,
20 objectives of LISA, and that is not to bebound by a |20 we are definitely wanting to keep -- wanting to
21 particular schedule; but yet, also address Ms. 21 provide the number of superintendents and principals
22 Coffman and probably other panel members concerns |22 according to the standards and minimum requirements.
23 about making sure that it's very clear that there's 23 And we would like to take that waiver off of our
24 no denia of any federal wage benefitsthat are going |24 reguest.
25 onat LISA. 25 COMMISSIONER KIMBRELL: okay. soyourepulling
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1 the last one on Section 15.01 and 15.02? 1 And if you want to address the additional waivers
2 MR. AKDENIR: Yes, sir. 2 individually, we can do that or we can address them
3 COMMISSIONER KIMBRELL: Okay. So, Pand,you | 3 as awhole now.
4 hear the request from the applicant to pull that one. 4 MR. HERNANDEZ: | make amotion to approve the
5 So we are to the question of the -- 5 waiver and approve the amendments also.
6 MS. COFFMAN: | have aquestion. 6 COMMISSIONER KIMBRELL: okay. wehave amation
7 COMMISSIONER KIMBRELL: Okay. Youhavea | 7 by Mr. Hernandez to approve the merger of the two
8 guestion. 8 schools and also the list of additional waivers minus
9 MS. COFFMAN: Thisisfor Kendra. Thisis--if | 9 the last waiver request of section 15.01 and 15.02.
10 LISA wereto hire a superintendent that isalicensed |10 | don't want to put words in your mouth but | want to
11 educator, and that person did not go through the 11 be clear.
12 superintendent mentoring, that person later on leaves |12 MR. HERNANDEZ: Probably need to be clear and
13 LISA Academy and goesto apublic school, dothey |13 there was a substitution also.
14 automatically go into superintendent mentoring? 14 COMMISSIONER KIMBRELL: I'msorry. Yes. Inthe
15 MS. CLAY: | don't know. I'd haveto look at 15 first waiver, substitution 6-17-2301, | believe, in
16 that more closely on whether they would still be 16 substitution for 2203. Thank you for that catch, Mr.
17 considered afirst-time superintendent in that case. 17 Hernandez. Wasthat right, Tripp? Maybe got it --
18 MS. COFFMAN: Well, my assumption isthey would |18 | wrote it down wrong.
19 not because a charter school is apublic schoal. 19 MR. WALTER: No. Youdid not. | just also
20 Maybe our question is for Scott Smith, who's eager to | 20 wanted, as we're talking about the substitution, to
21 jump up there and answer that question. 21 aleviate Mr. Hoy's concerns on the 6-18-501 et seq.
22 COMMISSIONER KIMBRELL: Mr. Smith. 22 piece.
23 MR. SMITH: I'm sorry. | think onemgjor issue |23 COMMISSIONER KIMBRELL: Through 507. Isthat
24 isthey would have to be licensed. 24 right?
25 MS. COFFMAN: Yes. 25 MS. COFFMAN: NO.
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1 MR. SMITH: And so, therefore, the law would 1 MR. WALTER: Well, no. We amendediit, |
2 apply if they were going into adistrict. This, 2 believe, to just include 6-18-502 and 6-18-
3 again, only applies to those folks who are seeking 3 503(a)(1)(A)(2) only, | believe.
4 license in that status position and so, you know, 4 COMMISSIONER KIMBRELL: very good. Thank you,
5 there'salot of tumblersthat fall with regards to 5 sir, for that catch. Mr. Hoy wasfixing to jump on
6 this. But the reason they asked for this was because 6 me. Okay. So everybody understands Mr. Hernandez's
7 it was, again, an apples-to-oranges issue with 7 motion? | guessit'sstill your motion?
8 regards to mentoring. Thereisasizeable cost, as| 8 MR. HERNANDEZ: Yes.
9 understand it, related to this, these are small 9 COMMISSIONER KIMBRELL: Okay. Weagreed it's
10 schools, factorslikethat. If they left acharter 10 still your motion with those amendments to those
11 school and sought to go to adistrict, unless that 11 lists of waivers. Do | have a second?
12 district sought awaiver through their conversion 12 DR. WITONSKI: I'd like to make a second with
13 status or an innovation piece or something like that, |13 the caveat that we -- as we continue to move forward
14 they would still be obligated to meet those mentoring |14 to approving more charters that we strongly consider
15 models because they're going to haveto belicensed |15 some type of mentoring program to bein placeto
16 otherwise. And thiswill apply if they're considered |16 support al of our administrators.
17 afirst-time superintendent. 17 COMMISSIONER KIMBRELL: But still the second on
18 MS. COFFMAN: Because they would no longer be (18 the motion?
19 under the waiver? 19 DR. WITONSKI: Yes. Second.
20 MR. SMITH: That's correct. 20 DR. WALTERS: It'sjust along one.
21 COMMISSIONER KIMBRELL: Thank you, Mr. Smith, |21 DR. WITONSKI: | know.
22 MR. SMITH: Thank you. 22 COMMISSIONER KIMBRELL: It'sjust along one.
23 COMMISSIONER KIMBRELL: other questions? Andif |23 Okay. Any other discussion? Now isthetimeif you
24 not, I'll entertain a motion on the request by LISA 24 want further discussion. Go ahead, Deb.
25 Academy to merge their two campuses into one campus. |25 MS. COFFMAN: | would just like for the record
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1 to say | agree with Dr. Witonski about the mentoring; 1 here that | left for you on your seatsin front of
2 | encourage there to be some type of mentoring. But | 2 you, so that information isthere. And Dr. Matt
3 beyond the mentoring the collaboration is just 3 McClureis here to speak to you. And just so you
4 critical no matter how long you've been in the 4 know, the requests are very similar for both A-3, the
5 business. 5 elementary school, and A-4, the New Tech high school.
6 COMMISSIONER KIMBRELL: Thank you. Other | 6 COMMISSIONER KIMBRELL: Thank you very much.
7 discussions? If not, all thosein favor of the 7 Dr. McClure, welcome this afternoon to the Charter
8 motion say aye. 8 Panel. Appreciate your time and patience. We know
9 (UNANIMOUS CHORUS OF AYES) 9 you're an important man. Go ahead.
10 COMMISSIONER KIMBRELL: All those opposed like |10 DR. McCLURE: Thank you, Dr. Kimbrell and
11 sign? Okay. The motion passes and the amendmentto |11 Members of the Panel.
12 merge and additional waivers have been approved. 12 COMMISSIONER KIMBRELL: oh, I'msorry. | have
13 Congratulations, good luck. We hopeto seey'all 13 to swear you in and anyone else who will be speaking
14 down theroad. Thank y'all. 14 for or against. Pleaseraise your right hand. Do
15 Do y'al need atimeout for aminute? Very 15 you swear or affirm to tell the truth, the whole
16 good. Ms. Perry, we will move on to agendaitem A-3. |16 truth and nothing but the truth?
17 Why do you want three minutes? Dr. Witonski is 17 (ALL WITNESSES ANSWERED AFFIRMATIVELY)
18 wanting a 30-minute break here. 18 COMMISSIONER KIMBRELL: Thank you very much.
19 DR. WITONSKI: Three. 19 Proceed, Dr. McClure. Thank you.
20 COMMISSIONER KIMBRELL: Three. I'm sorry. |20 DR. McCLURE: Okay. With regardsto the
21 DR. WITONSKI: Zero-three. 21 presentation, with permission from the Chair and
22 MS. PERRY: | actualy told Dr. McClure you were |22 Board we're essentially asking -- there are no
23 going to take an hour break before -- 23 additional waivers, just three amendments to both
24 COMMISSIONER KIMBRELL: well, if hell giveus |24 charters at the high school and the elementary. I'd
25 about afive-minute break -- | think a couple of 25 like to present them together instead of being
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1 individuals want to take care of some business. 1 redundant and just coming back and saying the same
2 Thank you. 2 thing. | do understand that y'all have to vote
3 (BREAK: 2:52-3:00 P.M.) 3 twice.
4 A-3 & A-4: REQUEST FOR DISTRICT CONVERSION CHARTER SCHOOL | 4 COMMISSIONER KIMBRELL: Yes.
5 AMENDMENTS: crosscOUNTY ELEMENTARY TECHNOLOGY ACADEMY AND | 5 DR. McCLURE: But if that's okay with --
6 CROSS COUNTY HIGH SCHOOL, A NEW TECH SCHOOL | 6 COMMISSIONER KIMBRELL : Doesthe Panel have any
7 COMMISSIONER KIMBRELL: well ask Ms. Perryto | 7 objection to hearing both and then we'll take each
8 come forward and introduce Action Item A-3, Request | 8 one up individualy? Go right ahead.
9 for District Conversion school amendments for Cross | 9 DR. McCLURE: Okay. All right. It's pretty
10 County Elementary Technology Academy. | believe |10 simple. Thefirst oneisjust achangein the
11 welll take that onefirst. 11 accountability language and it's changing to reflect
12 MS. PERRY: Yes, sir. 12 AMO instead of AYP, in line with the new
13 COMMISSIONER KIMBRELL: Thank you, Ms. Perry. |13 accountability measures.
14 MS. PERRY: Youjust stated that's Cross County |14 The second oneis -- and that's the one-sheeter
15 Elementary. The State Board of Education approved |15 that you have; there's additional information on
16 the application for Cross County Elementary 16 that. It'sto remove the NWEA MAP testing and it
17 Technology Academy on January 9, 2012. The charter |17 kind of delineates in that one-pager all the problems
18 is approved to serve students in grades K-6 with a 18 that we went through over the last three years. At
19 maximum enrollment of 500. Representatives of the |19 the end of the day, the truth is we know that the
20 Cross County Elementary are appearing before the 20 test is good but we've not been able to get it to be
21 Charter Authorizing Panel to request amendmentsto |21 usable to be able to inform any kind of data
22 the current charter. A pagein the packet doesshow |22 decisions. And it got to the point that the last
23 the requested changes that Cross County staff hasand |23 time NWEA, because of al of our troubles, even
24 they have a presentation with some additional 24 offered to give it to usfree for ayear. Butit's
25 information. They also have ahandout, aone-page |25 either been -- | mean, the big -- | guess the biggest
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1 pieceisthis, they've never done it on awireless 1 based -- you know -- kind of adifferent angle where

2 network; it had always been done in computer labs. 2 TLI was just on the measurement, as far as state

3 We don't have computer labs; we only have wireless. | 3 accountability and aligned with benchmarks, and this

4 And my understanding is that -- and they didn't know | 4 was more aligned with the nationally normed.

5 this at the time because they didn't have experience 5 DR. WITONSKI: Okay. Thank you.

6 but throughout the two years they needed it to be a 6 DR. McCLURE: Y ou're welcome.

7 static |P address, and obviously ours aren't because 7 COMMISSIONER KIMBRELL: Dr. -- Mr. Hoy?

8 they move throughout the school, and so that was 8 MR. HOY: Just a question on growth toward and

9 initially aproblem. And then we went back andthey | 9 progress toward school AMO's and projections going
10 thought it was a bandwidth problem. We documented, |10 fromthe TLI and ACTAAP testing. | understand the
11 showed them what our bandwidth was and that that 11 growth on ACTAAP testing and that's growth to
12 wasn't anissue. Then the last piece was they came 12 standard 8th grade. Isthe AMO projections on the
13 back and when we refreshed to MacBook Airsthey told |13 TLI, isthat based on a correlation between the TLI
14 usthat it was not compatible with MacBook Airsat |14 and the benchmark exam results? Or, if not, just
15 thistime. So we're requesting that be removed. 15 help me understand how a student will demonstrate
16 And then the last pieceis, under Goals for 16 growth toward projections on the TLI.

17 Mastery, we have -- the schools are seeking to change |17 DR. McCLURE: I'm not sure that I'm following

18 the language from "all classes will have 80% mastery |18 the question but I'll try to explain the way | think

19 on each SLE, asindicated by TLI" to read "all 19 that you're asking. So right now, there's an

20 classes or grades will demonstrate growth and 20 arbitrary bar that we've put in of 80% --

21 progress towards the school's AMO target asindicated |21 MR. HOY: Right.

22 by the TLI assessments." So instead of it being a 22 DR. McCLURE: -- that students would score on

23 fixed number of 80% it'smorein linewith what our |23 the TLI that would be indicative of what was

24 accountability measures are and that it's based on 24 proficient or advanced on the assessment. Instead of

25 growth and progress of students. That's -- 25 looking at that, we're going to look at atrajectory
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1 COMMISSIONER KIMBRELL: Okay. 1 of how they improve on the TLI and that correlation

2 DR. McCLURE: -- my presentation. I'll be happy | 2 to the state test.

3 to entertain any questions. And principals from 3 MR. HOY: Okay. So there would be abaseline

4 both schools are here also. 4 score for each student at your school ?

5 COMMISSIONER KIMBRELL: Okay. Butthey don't | 5 DR. McCLURE: Yeah. We've been doing TLI the

6 have any other additional presentation, and | don't 6 entire time, so we already have that information from

7 believe there's anyone here to speak in opposition. 7 -- | guess we've been doing it for seven years.

8 So we'll move straight into questions from the Panel. | 8 MR. HOY: Okay. Gotcha.

9 Dr. Walters, any questions you may have? 9 COMMISSIONER KIMBRELL: How do you make that
10 DR. WALTERS: No. 10 assumption then to -- or benchmark assessment from
11 COMMISSIONER KIMBRELL: Mr. Hernandez? |11 TLI? 'Cause you said "towards our" -- which would
12 MR. HERNANDEZ: No. 12 now be your AMO's.

13 COMMISSIONER KIMBRELL: Dr. Witonski? |13 DR. McCLURE: Right.

14 DR. WITONSKI: So you're moving from NWEA to |14 COMMISSIONER KIMBRELL: So how do you
15 TLI, TLI being a better process? 15 extrapolate or interpret?

16 DR. McCLURE: We've been doing TLI the entire |16 DR. McCLURE: They actually have calculations
17 time. It wasin addition to. 17 that The Learning Institute provides to districts

18 DR. WITONSKI: Okay. 18 that, based on your score on this, you're projected
19 DR. McCLURE: Yeah. Yeah. Weweredoing -- |19 tobeinthisarea. Andall of thatisbased ona

20 well -- 20 scale score so then we can go back and, you know,
21 DR. WITONSKI: Two interim assessments? 21 basically run regression from that.

22 DR. McCLURE: We were attempting to do two 22 COMMISSIONER KIMBRELL: okay. So through that
23 interim assessments and one of them -- you know -- |23 regression you can then help predict the success of
24 the big thing is at the time, three years ago, we 24 those students or what you need to do to get those
25 really wanted the online component and that it was 25 studentsready. Isthat what --
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1 DR. McCLURE: Yes. | mean -- well, | mean, 1 DR. McCLURE: So, I'm sorry | didn't follow the
2 that's -- obvioudly, that's the goal -- 2 question.
3 COMMISSIONER KIMBRELL: Yesh. 3 DR. WALTERS: Okay. So I'mlooking at growth
4 DR. McCLURE: -- as we move into, you know, 4 like on your ESEA report.
5 PARCC assessments and all that. | mean, | think 5 DR. McCLURE: Right.
6 there's -- | mean, there's some unknown variables on 6 DR. WALTERS: So looking at growth there you've
7 the table but at the sametime | think we're still 7 not hit those targets for math for elementary. So |
8 looking at it from the perspective of we know what 8 guess I'm just curious, have you seen -- is there --
9 the baseline is, we know if kids are demonstrating 9 do you think that it's an issue that the MAP
10 growth, and we're still not just using -- | mean, the 10 assessments, your assessment was not aligning with
11 majority of it is being used to drive data decisions 11 instruction? Because since you're doing all those --
12 of the classroom of -- you know -- if we have 12 DR. McCLURE: Right.
13 particular questions or student learning 13 DR. WALTERS: -- formative assessments aong the
14 expectations, that will be the standards, that have 14 way it doesn't look like --
15 not been fully topicked [ps] as students didn't 15 DR. McCLURE: They weren't.
16 perform well on that item on the assessment, then 16 DR. WALTERS: -- it yielded the results that you
17 welll go back and use that for remediation, re- 17 wanted for math.
18 teaching, interventions, you know, response to 18 DR. McCLURE: No. And I think that's a great
19 interventions, all those things. 19 question. We never -- in three years, we never had
20 COMMISSIONER KIMBRELL: Okay. Ms. Coffman. |20 any usable data from -- we never like had enough data
21 MS. COFFMAN: Dr. McClure, talk to us about why |21 tobeableto useit. Literaly, we had situations
22 this change from the 80% to the trajectory. Andin 22 where we were only getting to test four or five kids
23 looking at your percentagesit would imply that that |23 at atime and we never had -- | don't even know that
24 might be alesser goal. 24 we ever had asingle grade that for even one of the
25 DR. McCLURE: Wdll, | think -- and | may needto |25 seasonal tests that we got every kid tested and then
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1 ask one of the principals to help with this because 1 got the scores back to be able to use.
2 that came -- the idea to change that came from them. 2 DR. WALTERS: Okay.
3 But when we went from AY P to AMO that was, you know, | 3 DR. McCLURE: | mean, it was a total disaster
4 less of athreshold than it had been previously. But 4 pretty much all the way around. So that's why we're
5 really what we want to be able to focus on and 5 wanting to remove it because, | mean, you know, we've
6 celebrate is the growth as much so as an arbitrary 6 tried it for three years and it just hasn't been
7 number of 80%. And, you know, so far, we haven't hit | 7 usable. And | don't think that they'rein aposition
8 80%. We've been -- | think | have some -- you know, | 8 yet that they have their technology able to do it
9 we've been in the mid-70's and -- but there's been, 9 except being hardwired, and that's not really an
10 you know, for the most part continued and successive |10 option for us.
11 growth but it's still not hitting that threshold. 11 DR. WALTERS: All right. Thank you.
12 But we want to continue to improve in those areasbut | 12 COMMISSIONER KIMBRELL: Mr. Hernandez?
13 at the same time, we want to be able to celebrate 13 MR. HERNANDEZ: Yes. So it soundsto me that
14 those successes too. 14 the issue with most of this NWEA MAP testing was
15 COMMISSIONER KIMBRELL: Thank you. br. cushman | 15 technology related, not that you didn't like the
16 -- Walters. Sorry. 16 quality of the test --
17 DR. WALTERS: So when you're talking about 17 DR. McCLURE: Y eah.
18 growth, you're talking about looking at growth onthe |18 MR. HERNANDEZ: -- asfar asyou knew?
19 MAP test that you've been doing and NWEA -- correct? | 19 DR. McCLURE: | think that we went into it and
20 -- when you're saying y'all were at 70%? 20 we did the background information to say that we
21 DR. McCLURE: No. I'mtalking about TLI,so-- |21 wanted to do the MAP test -- and obviously we wanted
22 no, I'm actually talking about benchmark. I've got 22 to continue to do it; that's why we kept trying it
23 to make sure what it isthat I'm looking at here. 23 even after we weren't having any success with it.
24 I'm talking about benchmark on the mid-70's piece. 24 But there came a point in time when we were literally
25 DR. WALTERS: Okay. 25 losing instruction time trying to test because we
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1 would try to test this day, it wouldn't work; so then 1 opportunity to introduce those people with you today.

2 we'd have to come back and test another day. And 2 DR. McCLURE: Okay. Carolyn Wilson, whois

3 there were times that we ran into problems that -- 3 superintendent of the district.

4 between when we started trying to test during the 4 COMMISSIONER KIMBRELL: Yezh. I saw her awhile

5 testing window, by the time we started the next time 5 ago.

6 we were having to re-upload rosters because kidshad | 6 DR. McCLURE: Stephen Prince, who isthe

7 changed during that time while we were trying to make | 7 elementary charter principal.

8 intermittent fixes that NWEA was saying, you know, | 8 COMMISSIONER KIMBRELL: Mr. Prince.

9 needed to occur. 9 DR. McCLURE: Jennifer McFarland, who's the high
10 MR. HERNANDEZ: Well -- follow-up question? |10 school charter principal. And Denise Searcy, who is
11 COMMISSIONER KIMBRELL: Sure. 11 our TAG executive master teacher.

12 MR. HERNANDEZ: Well, moving forward, especially |12 COMMISSIONER KIMBRELL: Thank you. 1 appreciate

13 with the TLI, will they -- will that test -- | know 13 the team from Cross County coming forward and

14 that's been talked about that TLI can be able to do 14 appreciate the work that y'all are doing. Any

15 online testing. 15 questions of the Panel? Any discussion? Well, |

16 DR. McCLURE: Right. 16 guess we need to have a motion before we have

17 MR. HERNANDEZ: Will this be an online test 17 discussion. We'll takeitem A-3first, which isthe

18 also? 18 elementary school, on the conversion of Cross County

19 DR. McCLURE: Yes. 19 Technology Academy and their amendment request.

20 MR. HERNANDEZ: Okay. 20 DR. WITONSKI: | make a motion to approve the

21 DR. McCLURE: But it -- yeah. We actually are |21 Cross County Elementary request for updating their

22 -- we started two years ago doing both -- 22 current application.

23 MR. HERNANDEZ: Okay. 23 COMMISSIONER KIMBRELL: Dr. Witonski.

24 DR. McCLURE: -- an online and awritten with 24 MR. HOY: I'll second that.

25 TLI, like amixture of -- 25 COMMISSIONER KIMBRELL: seconded by Mr. Hoy.
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1 MR. HERNANDEZ: Y ou haven't had the sameissues | 1 Now, discussion. Any further discussion? If not,

2 asfar asthe wireless -- 2 all thosein favor of the motion say aye.

3 DR. McCLURE: No. 3 (UNANIMOUS CHORUS OF AYES)

4 MR. HERNANDEZ: -- part of it? 4 COMMISSIONER KIMBRELL: All those opposed like

5 DR. McCLURE: But it's adifferent setup than 5 sign. Thank you.

6 NWEA. Andwe can get really quickly over my head -- | 6 DR. WITONSKI: I'd like to make a motion to

7 MR. HERNANDEZ: Right. 7 approve the Cross County High School for updating

8 DR. McCLURE: -- when we start digging into this | 8 their application, as well.

9 technology too much. Thank you, Dr. Kimbrell. 1can | 9 COMMISSIONER KIMBRELL: Okay. So the request
10 tell you looked confused when | said that. 10 for aconversion Cross County High School, a New Tech
11 COMMISSIONER KIMBRELL: Thatitwasgoingtoget |11 high school, and their amendments, do | have a
12 over your head? 12 second?

13 DR. McCLURE: Y eah. 13 MR. HOY: I'll send that.

14 COMMISSIONER KIMBRELL: well, youredready |14 COMMISSIONER KIMBRELL: Mr. Hoy seconds. Any
15 over my head, so -- other questions? Well, let me 15 discussion? If none, all in favor of the motion say
16 ask, if you would then, Dr. McClure, to introduce the |16 aye.

17 people that you brought with you. 17 (UNANIMOUS CHORUS OF AYES)

18 DR. McCLURE: Okay. 18 COMMISSIONER KIMBRELL: All those opposed?
19 COMMISSIONER KIMBRELL: sometimeswe forget that | 19 Motion passes. Cross County, thank you and good luck
20 they spend their time here too, and we try to get 20 in your future.

21 through our work so fast that we don't recognizethe |21 A-5: REQUEST FOR DISTRICT CONVERSION CHARTER SCHOOL
22 role that they play, and the important role. 22 AMENDMENTS: EASTSIDE NEW VISION CHARTER SCHOOL (WARREN)
23 DR. McCLURE: Yes. 23 COMMISSIONER KIMBRELL: well movetoitem A-5,
24 COMMISSIONER KIMBRELL: And | know that you |24 Request for District Conversion Charter School

25 understand that. So I'd like to give you an 25 Amendments of Eastside New Vision Charter School in
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1 Wynne -- excuse me -- Warren School District. 1 MS. WEAVER: I'm sure. Okay. I'll start with
2 MS. PERRY: Yes, sir. The State Board of 2 Seminars. Our focusis literacy and math but we also
3 Education approved the application for Eastside New | 3 wanted to make sure that we incorporated science and
4 Vision Charter School on January 9, 2012. The 4 social study standards into our curriculum. So we do
5 charter is approved to serve studentsin grades K-3 5 that through what we call Seminars. There are six
6 with a maximum enrollment of 600. Let mesay that | 6 seminars ayear and students are allowed to decide
7 your packet said 510; that was an error from the 7 when they take a seminar. They are required to take
8 cover of the original application for the charter. 8 all six seminars but they like having that little bit
9 It was specified and corrected inside that 9 of choice. So during seminar time, that is when they
10 application, so it should be 600 rather than 510. 10 actually have science and social studies, what we
11 Representatives of Eastside New Vision Charter School |11 would have called "units' when we were in school.
12 are appearing before the Charter Authorizing Panel to |12 But they apply what they've learned during their
13 request an amendment to the current charter that 13 grouping and regrouping, which is their foundational
14 impacts the GT section of that charter application. 14 learning in literacy and math. They apply that new
15 Ms. Rhonda Williams will present theinformationto |15 learning during seminar timein their science and
16 the Panel after you have sworn folksin. 16 socia studies units. Then when we started our
17 COMMISSIONER KIMBRELL: very good. Thankyou, |17 charter and we had consultants coming in, one of the
18 Ms. Perry. If dl individualsinvolved in this 18 things that we learned -- and we knew it -- isthat
19 request for the Warren School District would please |19 we do not teach our children to think critically. We
20 stand and raise your right hand. Do you swear or 20 assume that just happens overnight through osmosis.
21 affirm to tell the truth, the whole truth and nothing 21 So what we're doing differently thisyear iswe had a
22 but the truth? 22 complex reasoning block and that's based on the
23 (ALL WITNESSES ANSWERED AFFIRMATIVELY) |23 dimensions of learning, and there are eight
24 COMMISSIONER KIMBRELL: will you swesr to smile | 24 dimensions or reasoning skills that we hit. This
25 alittlebit? Thank y'al. Ms. Williams, please 25 being our first year, we set up acycle. First nine
Page 102 Page 104
1 proceed and we appreciate y'all being here. 1 weeks all of our students during the complex
2 MS. WILLIAMS: Thank you. I'm hereregarding | 2 reasoning period had activities that revolved around
3 Section 18 of Code 6-42-101 and the rules and 3 comparing and contrasting. Then the second nine
4 regulations that fall under 8.0 for the program 4 weeks they had activities that -- and these are
5 options. Our former statement said that all students 5 higher order activities -- around classifying. This
6 in the Warren School District K-3 are served through | 6 nine weeks they're working on abstracting. And what
7 weekly enrichment lessons using the Talents Unlimited | 7 we do with these -- with our studentsis that we
8 curriculum. This new statement says that all 8 never use these reasoning skills with new knowledge
9 studentsin grades K-3 are served through abalanced | 9 because this is taking that procedural and
10 instructional model which includes Seminars, complex |10 declarative knowledge that they've gained and letting
11 reasoning, and grouping and regrouping rotationsin |11 the students interact with that knowledge through
12 the regular classroom as part of the standards-based |12 enrichment activities so that they can gain meaning.
13 approach. What we feel likeis with the change to 13 MS. WILLIAMS: Okay. And the next statement --
14 standards-based approach the use of Talents Unlimited |14 previously, the classroom teachers once a week taught
15 as the form of enrichment for al studentsin grades 15 a Talents Unlimited lesson and then the GT
16 K-8 isno longer needed. Students are now served 16 coordinator, which was me, | taught a lesson once a
17 through enrichment lessons based on their skill level |17 month. And what we have changed that to, our
18 through Seminars, complex reasoning, and groupingand |18 seminars and complex reasoning and grouping and
19 regrouping. And I'm going to let Ms. Sara Weaver, 19 regrouping will replace that classroom teacher once a
20 the principal of Eastside, explain what Seminarsand |20 week. And instead of once aweek, they are getting
21 complex reasoning is. 21 thisdaily. Andthe GT coordinator will till have
22 COMMISSIONER KIMBRELL: Thank you, Ms. williams. | 22 once a month pullout with the students on the watch
23 MS. WEAVER: And | need a stool. 23 list. Also, we had a statement in the charter that
24 COMMISSIONER KIMBRELL: Ms weaver. Just take | 24 said the science instructional facilitator, who was
25 it down. That'swhat | have to do. 25 also trained in Taents, would provide a monthly
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1 enrichment lesson. That isno longer needed; we 1 MS. WILLIAMS: -- in kindergarten through third
2 omitted that statement completely becausewedonot | 2 grade.
3 have that position anymore and we did not seeaneed | 3 COMMISSIONER KIMBRELL: sowhat youre sayingis
4 to replace that since we did have the seminars, 4 that through your work thisis a piece of that
5 complex reasoning, and grouping and regrouping. And | 5 evolution of the standards-based approach and some of
6 that'sit. That'swhat we would replace. 6 the tools that you are using and you feel that this
7 COMMISSIONER KIMBRELL: okay. Questionsfrom | 7 would be a better approach to meeting the needs of
8 the Panel? Mr. Hoy. 8 those gifted students than what you previously had?
9 MR. HOY: | see that you want to make a change 9 MS. WILLIAMS: Yes.
10 but the thing | don't get iswhy. Do you have a 10 COMMISSIONER KIMBRELL: Does that --
11 "why" behind the changes? 11 MS. WILLIAMS: Yes.
12 MS. WILLIAMS: Yes. I'maTaentsUnlimited |12 COMMISSIONER KIMBRELL: For asimple personlike
13 trainer and so with the Talents there are six skills 13 me that's what | got out of it. Other questions? If
14 that you look at with the children to seeif you're 14 there's no other questions, then does anyone have a
15 seeing the strengths that are showing that you need 15 motion? Yes.
16 to be on the watch list. With the complex reasoning |16 DR. WALTERS: | make a motion to approve the
17 and seminars there are the same eight skills -- well, 17 amendment as presented.
18 there's more skills. There's the same five skills 18 COMMISSIONER KIMBRELL: okay. I have amotion
19 plustwo more. So they're getting more with the 19 to approve the amendment by Ms. -- Dr. Walters.
20 complex reasoning than they would with the Talents | 20 MS. COFFMAN: | second that motion.
21 Unlimited. 21 COMMISSIONER KIMBRELL : Got asecond from Ms.
22 MS. WEAVER: Andthey are-- I'm sorry --and |22 Coffman. Any discussion? Seeing no discussion, al
23 they are getting it daily, where in the past the 23 thosein favor say aye.
24 requirement was one time aweek you do a Talents 24 (UNANIMOUS CHORUS OF AYES)
25 Unlimited lesson. The teacher kept abinder that had | 25 COMMISSIONER KIMBRELL: All those opposed like
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1 those lessonsinit. Our students keep their own 1 sign. Very good. The motion passes. Ms. Williams,
2 data binders with their successes and their learning 2 Ms. Weaver, thank y'all.
3 activitiesin those binders. And so, you know, as 3 MS. WILLIAMS: Thank you. Thank y'all.
4 far as accountability and there being a record of 4 COMMISSIONER KIMBRELL: 1 still want to try to
5 where they are, our students, you have, have to take 5 get up there again and see what's going on.
6 ownership of their learning. They now have that. 6 MS. WEAVER: Well see you tomorrow. We're back
7 So, redlly, they are being exposed to the Talents 7 up here tomorrow.
8 Unlimited lessons on a daily basis now. 8 COMMISSIONER KIMBRELL: Y'all want to just go
9 MS. WILLIAMS: And it aso has allowed the 9 ahead and do it now?
10 studentsto -- their strengths to show more because 10 MS. WEAVER: No. Therest of the crew is not
11 instead of just one lesson that they're focusing on 11 here. Well wait.
12 they're able to seethison a daily basis. And one 12 COMMISSIONER KIMBRELL: well, 1 was going to ask
13 of the good things that this has allowed is more 13 if you would text Ms. Johnson and say, "They wouldn't
14 minority students on the list. My percentagesonthe |14 approve because you weren't here," and so --
15 watch list have increased drastically, so we've seen 15 MS. WEAVER: We can handle that.
16 agood thing. 16 COMMISSIONER KIMBRELL: 1 think you need -- and
17 COMMISSIONER KIMBRELL: Okay. Soawait [sic] |17 then just put -- what isit -- the kids just put
18 listisnot -- or awatch list is not abad thing in 18 "jk." Isthat what itis? All right.
19 this case, asitisin distress, fiscal distress. 19 MS. WILLIAMS: Thank you.
20 MS. WILLIAMS: It'saGT watch list. 20 COMMISSIONER KIMBRELL: 1 didn't know that until
21 COMMISSIONER KIMBRELL: Okay. 21 Dr. Witonski told me --
22 MS. WILLIAMS: And when the teachers seethat |22 MS. WILLIAMS: | wouldn't know that either.
23 they think a student maybe needs to be nominated for |23 COMMISSIONER KIMBRELL: -- our expert texter or
24 the Gifted Program they put them on the watch list -- |24 Tweeter down here. | thought that was Mr. Wood.
25 COMMISSIONER KIMBRELL: Okay. 25 Okay. So, Ms. Perry, | think we are done for today.
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1 We probably should've scheduled two or threemore. | | 1
2 mean -- 2
3 MS. PERRY: Sure. 3
4 COMMISSIONER KIMBRELL: -- thisgroupisgetting | 4
5 so good at this. But | do want to say thank-you for 5
6 all of those that have been a part of the process. 6
7 Again, | appreciate the -- 7
8 (COURT REPORTER'S NOTE: Dr. Kimbrell's 8
9 microphone beeps.) 9
10 COMMISSIONER KIMBRELL: -- that was my fault-- | 10
11 the Panel that's here. And we will begin in the 11
12 morning at 8:30, so bring your bright eyesand your |12
13 excitement. And well have four, | believe? 13
14 MS. PERRY: Yes, sir. 14
15 COMMISSIONER KIMBRELL: Four new conversion |15
16 charter applications coming before us. So if you 16
17 haven't taken an opportunity or had an opportunity to |17
18 re-read those, | encourage you to do that. And if 18
19 you have, I'd be glad for you to give me agood 19
20 refresher onit. No. Thank you, Ms. Perry. Thanks |20
21 todl of y'all. Legal, Ms. Kendra, thank you and 21
22 everybody for being a part of today. We'll seeyou 22
23 tomorrow. 23
24 24 A-3
25 (The meeting was adjourned at 3:28 p.m.) 25 EXHIBIT ONE (2)
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PROCEEDI NGS

COW SSI ONER KI MBRELL: As we nove to Action
Agenda itens, | want to thank each of the item
representatives that are here, those of you who have
taken tine out of your day to come and be a part of
this. W appreciate you spending your tine with us
and goi ng through the process. And we know t hat
charter applications, anendnent applications, all of
those things take a great deal of work and effort and
we're seeing sonme really, really good work that's
comi ng fromour schools and individuals that are
doing that work. And, Ms. Perry, | want to say once
again how proud of the staff, as large as it is that
you have -- the work that y'all have done has been
really, really good in helping us prepare and getting
us prepared and I know that would be reflected in
many of our applicants and their work with you. So,
t hank you for the job that you're doing, before we
begin this process 'cause at the end | may be too
tired to remenber. But thank you --

MS. PERRY: Thank you.

COW SSI ONER KI MBRELL: -- for what you do.

MS. PERRY: Thank you, Dr. Kinbrell

A-1: REQUEST FOR OPEN- ENROCLLMENT PUBLI C CHARTER SCHOOL
AVENDMENTS: Kl PP DELTA PUBLI C SCHOOLS
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COW SSI ONER KI MBRELL: And so we'll nove to
item A-1.

MS. PERRY: It is our pleasure to be here. A1l
is a request for open-enrollnment public charter
school anendnments from KI PP Delta Public Schools.

The State Board of Education approved the application
for KIPP Delta Public Schools on March 11, 2002. The
charter is approved to serve students in grades K-5
with a current maxi mum enroll ment of 1550. You will
remenber that that will increase to 1910 during the
14-15 school year with an anendnment that was approved
previously. Representatives of KIPP Delta Public
School s are here appearing before you today to
request anendnents to the current charter. They have
three wai ver requests and they are requesting to
change the tine that the school day begins. M.

Scott Shirey is here to speak to you and answer any
guesti ons.

COW SSI ONER KI MBRELL: M. Shirey, welcone to
the Departnent. Kendra, would you like to | guess
preenpt M. Shirey with processing for us? Cone on
forward, M. Shirey. I'msure it's not a bad thing
that Ms. Clay is up here.

M5. CLAY: |'mjust going to go over your

procedures with you before you start today. You're
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goi ng to hear anendnment requests today from both
open-enrol | ment and conversion charter schools. The
procedures are the sane and they're simlar to the
ones you followed in your past neeting. Al persons
who are going to give testinony, except for

attorneys, need to be sworn. Then the party that is
bringi ng the anendnent requests will have 20 m nutes
to present its case. Any parties opposed wll have
20 minutes follow ng the school, and then the school
wi Il have 5 mnutes at the end. You will then take
up di scussion and questions. You may issue a fina
decision today or take the matter under advi senent.
And you al so have the opportunity to allow any of the
schools to get technical assistance and bring it back
at a later neeting. Thank you.

COW SSI ONER KI MBRELL: Thank you, Ms. d ay.
Appreci ate your expertise and your help with these
matters as we continue to | earn every day. M.
Shirey, good to see you. Welcone.

MR. SHI REY: Good to see you.

COW SSI ONER KI MBRELL:  Thank you for com ng
back. Al right. M. Shirey, will you be the only
participant in this amendnent or do we have others
that will be speaking on this issue?

MR. SHI REY: Just nyself.
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COW SSI ONER KI MBRELL: Al right. Are there
others -- are there individuals who wll be speaking
against? If not, M. Shirey, if | can get you to
rai se your right hand. Do you swear or affirmto
tell the truth, the whole truth and nothing but the
truth?

MR SH REY: | do.

COW SSI ONER KI MBRELL: Thank you, M. Shirey.

MR, SHI REY: Thank you.

COW SSI ONER KI MBRELL: The floor is yours.

MR. SHI REY: Good afternoon, Dr. Kinbrell and
Menbers of the Board. W have three waiver requests
and then one tine request. Hopefully, | won't take
20 mnutes. | apologize to be back up here so soon
but there were three things we did mss as we were
doing policy review The first one is a request for
wai ver from Arkansas Code 6-13-635 and this is the --
this code is around board approval of salary
i ncreases of 5% Annually, our board already
approves regi onal budgets where increases of staff
salaries are reflected, making some of these
addi tional resolutions that the code requires
redundant on a year-to-year basis. Qur internal
policies provide school directors wth the

procurenment authority up to $5,000, which would cover
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nost salary increases. And we have a finance
comm ttee which neets nonthly and reviews all of our
finances, so we do have those strong controls. W' ve
had a clean audit the |last two years. And our board,
just as a rem nder, neets on a quarterly basis which
nmeans if we want to give a raise to someone m dyear
in order to retain our top talent it would require a
speci al convening of our board to nake that happen.
So we're just trying to make this process a little
smoot her and efficient as we grow. And, again, nost
of our average teacher salaries are $42,000. Wen
you're looking at a 5%raise you' re around $2, 024, so
-- and our school directors always have procurenent
authority of up to $5, 000.

Do you want ne to read all of these or do you
want to go one-by-one?

COW SSI ONER KI MBRELL: 1'Ill leave that up to
the rest of the Panel. Wuld you |ike to hear M.
Shirey tal k about all the waiver requests and then
deal with themas a whole? | think that would be
best .

MR SHI REY: Ckay.

COW SSI ONER KI MBRELL:  Thank you, M. Shirey.

MR. SHI REY: Thank you. The second one is a

request for a waiver from Arkansas Code 6-17-1301.
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This is -- the code covers m ninmum sick | eave for al
enpl oyees of the school district. And actually this
is sonething we are out of conpliance on currently;
when we were doing our policy review we noticed it.
We do offer sick leave for all of our enployees, with
t he exception of sonme of our hourly enpl oyees, and we
realized the code said anyone working 20 hours or
nore, which would include our bus drivers. They've
been working -- actually, like |I said, we've been out
of code, so this is -- the systemis working. Cur
bus driver retention is about 85% every year. They
i ke being hourly. And we think it's the right
incentive systemto nmake sure that we continue to pay
for the work they do but don't see the need for
giving themtwo sick days a week, particularly when
we have long rural routes. The biggest incentive for
themto come to work on tinme and drive those routes
is getting paid. And, of course, if we have bus
drivers calling in sick twice -- every bus driver
calling in sick twce a nonth or once a nonth, that
woul d have -- cause us significant transportation

i ssues potentially. W've talked to our
transportation director and our bus drivers; they

i ke being on the hourly nodel; they |ike picking up

addi tional hours for field | essons, for athletic
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ganes, and so the system seens to be working. And so
we ask for a waiver fromthat.

The third request is the waiver from Arkansas
Code 6-17-2205 and this is around classified
enpl oyees getting two 15-m nute breaks. Because of
one of our waivers around certification, we do have
teaching assistants and non-1licensed teachers who
technically fall under the purview of classified
enpl oyees. W give all of our teaching assistants
and non-classified -- non-licensed or classified
teachers, we do give themfull planning periods which
t hey can use for personal or professional use. But
interms of the scheduling of the day having two 15-
m nute breaks at different points during the day
| ogistically becomes difficult as we schedul e around
children. Again, they do have that full planning
period so our request is that we have a waiver from
this and they get one solid chunk of planning tine as
opposed to -- or personal tinme, as they see fit, as
opposed to two different 15-m nute periods during the
day which would require themto cone out of a --
com ng out of the classroom at inopportune tines.

And then the | ast one, historically, we've
al ways had a | onger school day. And as we've grown

we do run 19 buses, so it takes a lot |onger for them
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to |l oad and unload. And then we serve rural, renote
communities, as far as Forrest Cty, which nmeans that
this year we have kindergarten kids getting on the
bus in Forrest Gty at 6:00 a.m every norning to
come to school. And there was something we felt just
slightly i nhumane about that. Qur buses were pulling
up to our schools at 7:15 every norning in order to
have a school start tine at 7:30, after, like | said,
young el enmentary kids were sitting on the bus for an
hour. So we've conducted surveys to all of our staff
and actually we did a survey to all of our parents
where we found over 87% of our parents thought
shifting the start of the day to 8:00 would be a
great thing; 96%of our staff thought that. More
significantly, over 93% of both groups thought that
it would have no instructional inpact on our program
And, again, as we've stated, we have nore evening
activities, nore athletic prograns in the afternoon,
and it just ends up being a real long day. And we
think this is just a process of us maturing froma
start-up organi zation to an organi zation that wants
to be here for the next 30 years and nake sure the
work i s sustainable for our people and sustainable
for our children. And, again, the biggest driving

factor was just the little kids getting on the bus so
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early every norning fromrenote, rural comunities.
So we do request to have our school day officially
start at 8:00, which nmeans our buses are pulling up
at 7:45 and starting to drop off at that hour. So,
they're still waking up at 6:30 but it's -- | mean,
getting on a bus at 6:30 but it's alittle nore
humane.

So those are the three wai ver requests and the
one time shift request. And |I'mhappy to entertain
any clarifying questions or probing questions at this
time.

COW SSI ONER KI MBRELL: Very good. | mean, of
course, you didn't use your 20 mnutes. Are there
guestions of the Panel? W can begin with you, Dr.
Walters, if you have questions, and then we'll go
ar ound.

DR WALTERS:. No questions.

COW SSI ONER KI MBRELL: No questions?

DR. WALTERS: No, no questions.

COW SSI ONER KI MBRELL: | have one. So the
| onger day, M. Shirey, was one of the -- | thought
in the very beginning one of the key conponents of
KI PP' s phil osophy about what you needed to do to neet
t he needs of these children. So how do you propose

to make up that instructional tine?
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MR. SHIREY: Sure. The pillar is adding nore
time and so there's a lot of ways to smartly
acconplish nore tine and how do we -- not only nore
time, but how do you naximze the time you' re using.
So just a rem nder, we'll continue to have -- we
continue to do Saturday enrichnent field | essons; we
continue to do our programin the summer; we continue
to do afterschool tutorials. | think we'll actually
see some before-school tutorials start up with this.
So | think, again, the core is nore tine so you can
bring kids up who may be behind. | think there's
lots of different ways to execute on this. This
gives us a little flexibility in ternms of -- again,
if a parent wants or if a child wants to get tutored
before school, we can do that or after school. W

di d have conversations with the KI PP Foundati on,

before any of these -- before we cane to you, and
said, "lIs this sonething we can do?" And there are
ot her nodels out there -- for instance, the KIPP

schools in DC, Washington, DC, have an 8:00 start, so
ot her hi gh-perform ng KIPP regions have had some
flexibility with this time. And I think the biggest
or, nore inportantly, naybe even bigger factor, is
the quality of the person we can put in front of our

children. And if our people are being burned out
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after three or four years fromgoing 7:00 a.m to
7:00 at night, we think retaining our top staff is
going to have the biggest inpact on our students.

COW SSI ONER KI MBRELL:  Thank you. M. Hoy.

MR HOY: Good afternoon.

MR, SHI REY: Good afternoon

MR. HOY: | have a question regarding your
request for a waiver for 6-17-1301, because actually
you' ve requested that as et seq. which | suspect that
you' d like to have to do to include the sections that
you are -- that you spoke with us about. However,
the first question | guess is about 6-17-1303, which
is actually requiring each district to adopt witten
policies on sick | eave, the board to do so. And I
i magi ne you have those policies in place; | inmagine
t hey were adopted by the board. So |I was wondering
of the necessity of getting a waiver for the entire
section?

MR. SHIREY: | think -- based on what you
described, | think we're confortable with not putting
1303 in because we do have the board-approved
policies. | can't speak -- | would have to turn to
soneone with | egal advice on this in terms of what
the other relevant standards are within that section

to this particul ar need.
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MR. HOY: Ckay. Then let ne nake a few
addi tional comments because there were sone other
sections that did concern ne. 1301 is sinply the
title of it, which | don't know if you need a waiver
fromthat. 1302, the definitions, which includes the
definition of a relative, if arelative is sick, and

| don't know if you want to necessarily elimnate

t hat one.
MR SHI REY: Sorry. | have the full text in
front of me right now | nmean, we're okay not

wai ving the definitions.

MR. HOY: Ckay. And 1305 is about keeping the
records; it's a requirenent to keep records of sick
| eave.

MR SHREY: And so | think it's 1304, if I'm
| ooking at this correctly, is the nost pertinent
secti on.

MR. HOY: Yes, sir. That's what | think you
guys woul d be kind of getting at. And it's kind of
tight, some of the others. | understand that. But
even in 1304 it tal ks about the imediate famly and
| think that there you need that in terms if soneone
inthe famly, if a teacher get sick, you need to
know who you can offer those sick |eaves for. But I

think the recordkeeping in 1305 is probably -- a |ot
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of it is pertinent, | think.

MR SH REY: Right.

MR HOY: And so I just have some issues with
the entire section being waived, so --

MR. SH REY: We're confortable then to nove that
to just 1304, if the Board sees fit or sees that's
nore appropriate.

COW SSI ONER KI MBRELL: M. Hoy, does that
satisfy your concerns, that instead of 6-17-1301,
however you say that --

MR, HOY: 1304. Yeah. And | think that's the
pertinent section, Dr. Kinbrell

COW SSI ONER KI MBRELL:  Ckay.

MR. HOY: So, yeah, that would satisfy that.

COW SSI ONER KI MBRELL: M. Shirey, you're
offering that as a substitute to your anendnent
request ?

MR SH REY: Yes, sir.

COW SSI ONER KI MBRELL: Ckay. Very good. M.
Cof f man.

M5. COFFMAN:. Just for clarification, you're
adding that as in addition to?

COW SSI ONER KI MBRELL: No. In place of the
entire section under that section; just section 1304

is what he's anending that to be
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M5. COFFMAN. Ckay. M other clarification
guestion was in regard to your length of your day.
So your official hours now w Il be --

MR SH REY: 8:00 to 4:00.

COFFMAN:  8: 00 to 4:00.
SHI REY: Monday t hrough Friday.

5 D B

COFFMAN:  Thank you.

COW SSI ONER KI MBRELL: Did our questions to him
spark any questions, Dr. Walters?

DR WALTERS: Do we need to get Ms. Cay back up
here to make sure that we're clear in what
conversation -- that everything is going to be good
based on what M. Hoy sai d?

COW SSI ONER KI MBRELL: Sure. We'd wel come Ms.
Clay to come up and give us clarification and keep us
out of trouble.

MS. CLAY: Either way the waiver is structured
is fine. W have sone charters that do waive that
entire set of statutes and then tell us that this is
how they're going to do their sick | eave policy.

Just waiving the 6-17-1304 is perfectly fine and it
seens to acconplish what KIPP wants to acconplish.

COW SSI ONER KI MBRELL: Thank you for that clay-
ification. That wasn't my original; it canme fromup

here, clay-ification. It was funnier up here anobng
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the three of us. M. Shirey, | don't -- any other
guestions? |'mnot seeing any ot her questions.

DR WTONSKI: 1'd like to nake a notion.

COW SSI ONER KI MBRELL: Ckay. A notion.

DR WTONSKI: And, Ms. Clay, with these notions
could these be conbined into one notion or would
t hese need to be separate?

M5. CLAY: They can be conbi ned.

DR WTONSKI: Okay. 1'd like to nmake a notion
to approve the submtted requests with the one
amendnment that was nade concerning the section that
M. Hoy brought up.

COW SSI ONER KI MBRELL: Ckay. So section 6-17-
1304. | have a notion to accept those anmendnent
requests from KI PP Delt a.

DR. WALTERS: Second.

COW SSI ONER KI MBRELL: And a second from Dr.
Walters. Dr. Wtonski with the notion and Dr.
Walters with the second. Are there any other
di scussi on points anong the Board? Seeing none, all
in favor of the notion please say aye.

( UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Those opposed |ike sign?
Thank you, M. Shirey.

MR. SHI REY: Thank you, Dr. Kinbrell. |1
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apol ogi ze. | think the other night ny three-year old
got hold of ny cell phone and | | ooked down and she
was trying to face-tinme you. So if you got a strange
face-time, it was ny three-year old daughter, not ny
sel f.

COW SSI ONER KI MBRELL: | thought, you know, |
haven't called himback. | saw where |'d m ssed the
call. And when you wal ked up to the m crophone |
remenbered that, but now | don't feel so bad. | was
goi ng to apol ogi ze.

MR, SHI REY: Thank you all

COW SSI ONER KI MBRELL: That's good. |
appreciate that. | really didn't want people to know
t hat you had ny phone nunber though. No, |'m
kidding. M. Perry, thank you again.

A-2: REQUEST FOR OPEN- ENROLLMENT PUBLI C CHARTER SCHOOL
AMENDMENTS: LI SA ACADEMY AND LI SA ACADEMY- NORTH LI TTLE ROCK

COW SSI ONER KI MBRELL: We'l|l nove to Action
ltem 2.

MS. PERRY: Yes, sir. Item2, this is the
request for open-enrollnent public charter school
amendnents to LI SA Acadeny and LI SA Acadeny- North
Little Rock. The State Board of Education approved
the application for LISA Acadeny on January 12, 2004.

The charter was first renewed on April 9, 2007, for a
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five-year period, and renewed again for a five-year
period on April 10, 2012. LI SA Acadeny is currently
approved to serve a maxi mum enrol | ment of 800
students in grades 6-12. LISA-North Little Rock,
operated by the sane sponsoring entity and board as
LI SA Acadeny-North Little Rock [sic], was approved by
the State Board of Education on Novenber 5, 2007, and
was renewed for a five-year period on March 14, 2013.
LI SA Acadeny-North Little Rock is currently approved
to serve a maxi mum enroll ment of 700 students in
grades K-12. Actually, it'll be 700 students wth
next year's enrollnment; it's 600 this year and it was
prior approved for 700 in the 14-15 school year.
Representatives of LISA Acadeny and LI SA Acadeny-
North Little Rock are appearing before the Charter
Aut hori zi ng Panel to request amendments and approval
to nerge LI SA Acadeny-North Little Rock with LISA
Acadeny and the approval of additional waivers.
Approval of the nmerger would result in the
follow ng, effective July 1, 2014: with the approval
of the merger the charter for LISA Acadeny-North
Little Rock would be surrendered. LISA Acadeny woul d
be approved to serve students in grades K-12. The
LI SA Acadeny enrol Il nent cap would increase from 800

to 1,500; again, that is the maxi mum of both
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conbined. It's nothing additional for next year.
Any wai vers of laws and rul es previously approved for
LI SA Acadeny-North will be included as waivers for
LI SA Acadeny. LI SA Acadeny would then include the
follow ng: the current LISA Acadeny m ddl e school on
Corporate Hill Drive in Little Rock -- | believe the
text said Corporate Drive; it's Corporate Hill Drive
-- the current LISA Acadeny high school on Corporate
Hill Drive in Little Rock, the current LISA Acadeny-
North Little Rock el ementary school on Landers Road
in Sherwood, the current LISA Acadeny-North Little
Rock m ddl e school on Landers Road in Sherwood, and
the current LISA Acadeny-North Little Rock high
school on Landers Road in Sherwood.

Before | turn it over to M. Ekin, the
superi ntendent of LISA Acadeny, | do want to tell you
t hat on your place you have a very colorful docunent,
as it was described when | handed it out to sonme who
were sitting there. This shows the request for the
goals of the two charters and how they are requesting
that they be approved with the approval of the
nmerger. And so you can see the goals fromthe
renewal s in '12 for LISA and '13 for LISA-North
Little Rock. No highlight is telling you what's

specific to LISA;, the yellow highlight is for both;
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underlined in green is specific to LI SA Acadeny-
North; red highlights indicate they nade a change
that wasn't in either of the goals but nmade sense
when they asked to conbine the two; and then the
request is, with the nmerger, to conbi ne those goals,
and delete some of the text that has been stricken
t hrough. That text is color-coded so you can see
whi ch of the renewal applications it was part of.
And, certainly, LISA representatives will be here to
answer questi ons.

| also want to point out that when they do their
presentation for you in a nonent -- they have a
Power Point -- it shows, on advice of ADE | egal
counsel, that the applicant is also requesting two
addi tional waivers that legal staff, Ms. Clay, said
woul d be necessary to acconpany the waivers that they
had and are requesting, and that is waivers of
sections 1-8 of the ADE Rul es Governi ng School
District Requirenents for personnel policies, salary
schedul es, m ninum sal ari es, and documents posted to
district websites, and ADE gui delines for the
devel opnment, review and revision of school district
student discipline and school safety policies. So |
want ed those too on the record very clearly that

that's an addition to the waiver requests that are
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witten in front of youu Wth that, 1'd [ike to turn
it over to Superintendent Ekin who will speak to you
and introduce sone other fol ks and they'l|l be happy
to go through their presentation and take questions.

COW SSI ONER KI MBRELL: Very good. Let me ask
any individual who wll be speaking on behalf of this
charter anmendnent, either for the charter anendnment
or in opposition of it, please stand. |[|f you would
rai se your right hand. Do you swear or affirmto
tell the truth, the whole truth and nothing but the
truth?

(ALL W TNESSES ANSWERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL: Thank you. You may be
seated. And, M. Ekin, we'll let you begin. You'l
have 20 m nutes.

SUPT. EKIN. Dr. Kinbrell, Comm ssioner, and
Panel Menbers, ny nane is Atnan Ekin. Thank you for
having nme and M. Fatih Bogrek.

MR FATIH M nane is Fatih Bogrek. |1'mthe
superintendent of LISA Academny- North.

SUPT. EKIN: | would like to invite our
principal M. Baroni to nake the presentation and
answer your questions on behalf of LISA Acadeny and
LI SA Acadeny-North Little Rock.

COW SSI ONER KI MBRELL:  Thank you.

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 15, 2014

23

M5. BARONI: Thank you, M. Ekin. [|'m Luanne
Baroni and |'mthe principal of the mddle school in
the LI SA Acadeny in the West Little Rock |ocation. |
want to thank you, Comm ssioner and Panel Menbers,
for listening to our requests today. |'mgoing to go
t hrough an overvi ew of what we're asking for today
and then, of course, we're all available to answer
guestions that you may have about that.

LI SA Acadeny and LI SA Acadeny-North Little Rock
are requesting two overriding things fromyou today.
The first being that the charters, the two charters
be merged into one charter. It would be under LISA
Acadeny with LEA nunber 6041700, effective July 1,
2014, and the 2014-15 school year. The second thing
has to do with waivers that we're requesting and
we're asking, as Ms. Perry said, to nmerge waivers
that we've had in both schools along with goals from
both schools, and I'mgoing to go through and kind of
item ze those so you can see where those are and what
the inmpact is. The additional waivers we're al so
requesting as part of the amendnent request is to
facilitate the efficiency of operation of a single
charter.

The proposed structure of the new proposed

charter, LISA Acadeny currently serves grades 6-12 in
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West Little Rock and, as Ms. Perry said, our current
enrol Il ment cap there is 800. LISA Academy-North
canpus serves grades K-12 and the cap for that canpus
is 700 students. Wth the nmerging of the two
canpuses the grades |levels would be K-12, maxi mum
enrol I ment of the two canpuses would remain at 1,500,
which is the conbination of the two canpuses. This
amendnment proposal does not include a request for a
change in the locations of the two canpuses. LISA
Acadeny-North and LI SA Acadeny will be a single

conpr ehensi ve K-12 educati onal program conposed of
the current five schools, which have al ready been
mentioned, at their current |ocations. Both of the
schools -- or both charters are currently sponsored
by the LI SA Foundation, both charters are governed by
t he same seven-nenber school board, and both have a
comon 501(c)(3) and federal 1D nunber. The new
proposed LI SA Acadeny will continue to be sponsored
by the sane foundation, the LISA Foundation, with the
same seven board nenbers governing the new nerged
charter. Wth the nerging there will be five
school s, which is the sane as what we have now. The
sanme five schools would still be there, with the

m ddl e school and high school in West Little Rock,

the elenmentary, mddle and high school at the North
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Littl e Rock canpus.

The admi nistration, as you can see fromthe
chart, would be directed by one superintendent, under
one governing board, with principals at each of the
i ndi vidual schools. The one exception is that the
North Little Rock campus, the mddle and hi gh school,
we have one principal handling both of those because
the enrollnent is small enough that one principal can
address both of those canmpuses or both of those
school s.

|'d like to briefly review the justification and
benefits of our request. There are educational,
operational and financial reasons and benefits for
the merger. The nost conpelling | think would be the
educational benefits and that's the primary focus of
our attention. The nerger would allow consistent and
sequential academ c prograns be inplenmented nore
effectively at all locations. The curriculumfor al
subj ects at various grade levels wll be the sane.
The renedi ation and enrichnment progranms wll be
consistently inplenented at both canpuses. Prograns
such as the robotics or distance |earning
opportunities will be systematically inplemented at
bot h canpuses. The coll ege readi ness programw ||

al so be inplenented at both high schools.
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Col | aboration anong the schools will increase
usi ng research-based best practices. Qur curriculum
departments will be able to collaborate to inprove
school programs. The departnents will be
strengt hened by the expertise and invol vemrent of
teachers fromall schools. Professional devel opnent
programs will be centralized which will allow
teachers fromall schools to work together
effectively for the benefit of all the schools.

W' Il be stronger in content departments which can
help us recruit nore highly qualified teacher
applicants, and newly hired teachers will also be
supported better and nurtured nore by the

col l aborative structure. Centralized nmeetings wth
staff fromall canpuses will inprove comunication
across both canpuses and can encourage better
deci si ons based on that broader input from al
canpuses -- from both canpuses.

Agai n, nore educational benefits that we see we
can acconplish through this charter would be shared
academ c specialists, special education program
directors, and intervention specialists. And that
wi Il inprove the inplenentation of instructional
strategies and interactions, and result in a clearer,

nore effective comunication anong all canpuses.
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The enrol Il nent at both canpuses has increased

over the last few years. The students need
structured academ c services and careful nonitoring
to insure that those services are neeting the
identified needs of both the students and the staff.
To nore effectively target academ c prograns,
i ntervention prograns, including those for the TAG or
Targeted Achi evenent Gap group, the new LI SA Acadeny
centralized structure will help to facilitate an even
stronger academ c focus for all of our schools.

There are al so sone operational benefits that we
see we can gain through this nerger of the two
charters that would support the educational benefits.
The school operations will nore effectively and
efficiently be run under the | eadership of one
superintendent rather than two separate
superintendents. One centralized adm nistration
systemand office will result in efficient
i npl ementation of student assessnent, professiona
devel opment wor kshops, financial reporting,
accounting, et cetera. Possibly there would be the
potentially of reducing support staff in the
adm ni strative offices. Also, school |eaders will be
freed fromsone of the admnistrative duties they

currently hold as separate charters which would all ow

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 15, 2014

28

themto take nore of a | eadership role in
instructional areas with teaching and | earning.

Sonme of the financial benefits that we m ght be
able to gain through the nerger of the charters would
be -- already we have the common federal
identification nunber and the common 504(c)(3). W
woul d keep that. The total state foundation revenue
allocation will remain basically the sane after the
nmerger, since it is based on a per-student funding
structure. There will be sonme savings in
adm ni stration costs by elimnating the one
superintendent position. Service contracts for
pur chases have been billed to the two charters
traditionally, historically. Possibly we can
negoti ate sone savings by negotiating as one charter
rather than two separate canpuses. There will be one
budget, one ACSIP plan for LISA Acadeny for al
canpuses. Mre financial benefits would be shared
services by academ c specialists, special education
directors, and intervention specialists to serve both
| ocations. That can give us sone efficiency and be a
little nmore cost effective. Instead of hiring by
contract separate service providers for things such
as speech therapy, OI, we could perhaps hire one

person at a cheaper rate and use themfor both
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canpuses.

Centralizing our procurenent procedures wll
result in some cost savings and sone efficiency.
Reporting student data, financial data, and state-
required reports will be centralized. The analysis
required for determning all aspects of the new LI SA
Acadeny will result in the identification of nore
efficiencies and organi zati onal structure and
practice as we nove forward.

I n conclusion, on the nmerger matter many of the
benefits -- educational, operational and financial --
shown can't be achieved under the separate charters
for both schools. So we believe that the facts show
that a single charter creates a nuch greater
opportunity for educational, financial and
adm ni strative efficiency, and benefit for the LISA
charter schools and the patrons, particularly the
students of our schools. There's also alittle
benefit to the Departnent of Education that you would
have one |less report y'all would have to deal with on
all levels. Since we're not seeking an increase in
our enrol I ment cap, nor are we nodifying our current
grade levels at either school or changing a |ocation,
this request should not have any inpact on | ocal

school districts in which the LISA charter school s
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are | ocat ed.

Moving on to the waivers, the second piece of
our request today, we're requesting that the merged
LI SA Acadeny be granted all the waivers that LISA
Acadeny and LI SA Acadeny-North Little Rock currently
hold fromthe original applications and approved
renewals. And we're asking for sone additional
wai vers to be given to the nerged LI SA Acadeny to
facilitate the efficiency of operation of the single
LI SA charter. Sone of them are needed, as Ms. Perry
said, to clean up sonme of the things that are already
granted as waivers. W've taken this under |egal
advice to make sure we're trying to cover all the
things to be in conpliance with the applicable |aw

First would be Arkansas Code 6-17-2203
concerning m nimum sal aries for classified personnel.
W' re requesting this waiver to conplinment the waiver
al ready held, 6-17-201(c)(2), to conpletely
ef fectuate this waiver concerning mninmmsalaries
for classified personnel.

Next is Arkansas Code 6-17-2403 concerning
m ni mum sal aries for certified personnel. This
wai ver concerning mninmum salaries is being requested
to give the new nmerged LI SA Acadeny flexibility to

i npl ement its own teacher conpensation systeminstead
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of being required to provide the conpensation
pursuant to the statutory teacher salary schedul e.
To clarify and fully effectuate this waiver, we
request a waiver from Arkansas Code 6-17-2203 and 6-
17-2403. W'd also like to add a waiver to the ADE
rul es governing this sane area -- | won't read al
t hose words, you can read them-- to the extent that
it's applicable. W are not asking to waive the
rul es requirenment that covered information be posted
to the school's website. W intend to continue
conplying with all of those posting-to-website
requi renents as we have in the past and want to
continue with that |evel of transparency.

Arkansas Code 6-18-501 concerni ng student
di scipline policy, this waiver is being requested to
all ow the new nmerged LI SA Acadeny to adopt and
i mplement its own student discipline policies. The
policies so adopted and inplenented will neet all due
process requirenments. A waiver is comonly held for
this by nost open-enrollnment public charter schools.
And to clarify and fully effectuate this waiver we'd
also like to add a waiver of the ADE guidelines for
t he devel opnment, review and revision of the school
di strict student discipline and school safety

policies. W want to enphasize that we do, have had,
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and intend to continue having a discipline system
that's a tiered systemthat provides for pronpt and
full investigation of any discipline issues that's
fair, allows full due process and an appeal s process
up to the board. So we do want to nake sure that
it's clear that we intend to have that and continue
having that in our discipline policy.

Al so, Arkansas Code 6-17-427, Section 5.01 of
ADE rul es governing standards for accreditation, and
t he ADE rul es governi ng superintendent mentoring
program All these are concerning the superintendent
mentoring. This waiver is being requested to allow
new superintendents enpl oyed by the new nerged LI SA
Acadeny to receive intensive internal training
concerning their new duties and responsibilities as
opposed to conpletion of the state required nentoring
progr am

Arkansas Code 6-18-101 and Section 16.01 of the
ADE rul es governi ng standards concerni ng gui dance
counselors, this waiver is being requested to give
t he new nerged LI SA Acadeny flexibility inits
provi sion of guidance counseling services, wth such
services potentially being delivered through
pur chased services and/or through LI SA Acadeny

personnel who are experienced in guidance counseling
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but not necessarily holding |icensure in that area.
A wai ver fromthese provisions is conmmonly held by
open-enrol I ment public charter schools. And as a
side note, we currently have a |icensed gui dance
counselor. This is just to allow for sone
flexibility in inplenenting that program should we
need it.

Arkansas Code 6-17-117 concerni ng non-
instructional duties for teachers, this waiver is
bei ng requested to provide flexibility in utilizing
the teaching staff to perform additional non-
instructional duties in excess of 60 m nutes per
week, if it is necessary. A waiver fromthis is
commonly hel d by open-enrol |l ment public charter
school s as well.

And then Arkansas Code 6-19-101 concerning
school buses and bus drivers, the applicants -- or we
are requesting a waiver of Title 6 of the Arkansas
Code due to its inapplicability to LI SA Acadeny.
Section 6-19-101 concerns the requirenents applicable
to schools providing their own public transportation
prograns, such as enpl oynent requirements for bus
drivers and school buses information. |It's inportant
to point out though that LISA Acadeny at its current

Little Rock |ocation does provide and will continue
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provi di ng bus passes or tokens to all of our students
free of charge upon request to travel on Central
Arkansas Transit buses to and from school. There
currently is no public transportation avail able at
the North Little Rock | ocation but we plan to
continue that for the Little Rock |ocation.

And the last one, Sections 15.01 and 15.02 of
t he ADE rul es governing standards for accreditation,
agai n, concerni ng superintendents and principals, we
are requesting this waiver to allow the new nerged
LI SA Acadeny to be able to utilize adm nistrative
personnel for two or nobre canpuses, as necessary, as
is further illustrated in the nerger request
materials that you have. This is to pronote the
efficient use of human and financial resources in the
new single charter configuration. This concludes the
overvi ew of our request and |I thank you for your tine
and listening to our requests.

COW SSI ONER KI MBRELL: Thank you. There are
four mnutes left if you have additional -- if there
are additional comments to be made. O, are you
ready to nove into questions?

M5. BARONI: | think we're concl uded.

COW SSI ONER KI MBRELL: Very good. Okay. W'l

begin with Ms. Coffman. Thank you very nuch. Oh,
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|'msorry. |Is there any opposition to this
amendnent? Oh, | thought Bobbi Davis was fixing to
stand up. Okay. No opposition. W'IlIl start with
Ms. Debbi e Cof f man.

MS. COFFMAN.  Thank you. | have just a few
clarifying questions for you. | understand, |
bel i eve, your reason for wanting to nmerge the two
charters and | can certainly see the financial
benefits that you identified. M questions that I
need you to clarify for nme are around the academ c
benefit. And explain to nme why those nmerged services
were not occurring prior to this application?

M5. BARONI: Well, one of the things we've
di scovered, we have been doing some of this; we have
begun working together. But as the two canpuses have
grown we've seen how we could nmake that even better
if we could nerge sonme of our reporting and sharing
-- and if any of you have anything to add, please
wave at nme and I'll be happy to. W've talked a | ot
about that. And, originally, the schools were
operating separately but in the last couple of years
we' ve begun to corroborate on sone things and work
together and we feel like this will just conplete
that and nore fully integrate both prograns. And,

again, one of the things is unifying some of the
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services that we offer. |If we can streanline sone

t hi ngs we can have consistent curricul umthroughout
all of the schools, which | think will really serve
our students better. W can take the things that are
effective on one canpus and nore fully inplenent them
on both canpuses as one unified charter.

M5. COFFMAN: I n your application you' ve all uded
to that one superintendent will be replaced, noved to
anot her position?

M5. BARONI: I'Il let you speak to the person
hi nsel f .

MR. BOGREK: As stated, | am superintendent of
LI SA Acadeny-North. W are currently working for
(unintelligible) status. Just we wll| have sone
responsi bility changes. W won't have any staff or
adm ni strative cut; just I will be having nore
principal responsibilities. So, | nean, |I'm not
| osing any staff menbers.

M5. COFFMAN:  And the shared academ c
speci alist, special ed. programdirectors,
intervention specialist will then be housed at the
various building or you'll have a central
superintendent's office | ocation?

M5. BARONI: Currently, they would be housed on

one canpus or the other but their services would be
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shared between the two canpuses.

MS. COFFMAN.  And so then, therefore, | assune
that there is a plan for collaborative work time with
t hese peopl e?

M5. BARONI : Yes.

M5. COFFMAN.  Thank you.

COW SSI ONER KI MBRELL: M. Hoy.

MR. HOY: Thank you for your presentation. |
have a coupl e of questions regarding the waivers that
you're seeking and | suppose |I'll start with the 6-
18-501. In that particular code again it's
referenced as et seq., which nmeans the entire section
you're | ooking at waiving, and that's on the
discipline policies. And | have one or two concerns.

And | know it's one of those things that it's
generally an okay thing to waive the whol e thing.
However, speak to me, if you don't mnd, for a second
about waiving the section on bullying. | knowthat's
a State push right nowand it's a State Board push
and you're seeking a waiver fromthat section as
well. | believe that's --

MS5. BARONI: And |I've read a lot of |[aw but I
don't claimto be a | awer.

MR, HOY: (Ckay. 6-18-514.
M5. BARONI: And, again, |I'll speak to this on a
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|ocal level -- and I'll let -- you can conme and
support ne, please, Tripp. |1'Il let himspeak to the
| egal part of that. Qur intent is in no way to
dilute what we already have in place; | know that
froma campus perspective. And, yes, we do have
strong discipline policies that prevent bullying. W
support taking care of bullying. W do not in any
way plan to not do that. | think this was nore of a
| egal technical kind of address, sonething that we're
trying to address on that level. And I'Ill let Tripp
come and speak to the reasoni ng behind that.

COWM SSI ONER KI MBRELL: M. Walters [sic],
wel cone and thank you, although we mght need to --
no.

MR WALTER |'mready, so you may go ahead.

COW SSI ONER KI MBRELL:  Thank you for your
services and if you could help M. Hoy with
addressing his concern -- | think it's a concern
among the Panel as a whole when we're waiving all of
these entire laws. So hel p us understand why there
woul d be a need to waive every section.

MR WALTER I'Il be glad to, Dr. Kinbrell,
Menbers of the Panel. | think the way I woul d phrase
it is | think there may be some confusion where the

et seq. so-to-speak ends. The intent was --
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traditionally wth the student discipline policies,
the sections really go from as | read it anyway,
from 501 through 507, which is basically the end of
t he description and the disciplinary policies
themselves and a little bit of a process. |
professionally very nmuch share -- and | know LI SA
does as well -- M. Hoy's concern that any sections
concerning the bullying protection would be asked --
woul d be waived. And that is not the intent and |
apologize if the wording of it seemed to include
t hose additional statutes. It was just nmeant to, the
et seqg., to cover those sections follow ng 501 that
actually dealt with the devel opnent of the policies.

MR. HOY: In that case, | suspect | have one
foll ow up

COW SSI ONER KI MBRELL: You can continue, M.
Hoy.

MR, HOY: In section 6-18-503, while |
under stand your desire to waive alnost all of that I
woul d certainly like to keep that first little part
in there that requires these discipline policies to
be witten and filed with the Arkansas Departnent of
Education. The reason why is because we have to
track that and when we get calls we need the copies

and we need access to it. So if you don't mnd, |
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woul d I'ike you to leave that first little paragraph
in, the A 1A

MR WALTER: Absolutely. And the intent in
asking for the waiver of 503 was not to, as Ms.

Baroni has al ready indicated, not to get around the
requirenent to have disciplinary policies, but to --
for LISAto have the flexibility to graft its own
which would be in full conmpliance with all due
process requirenents and certainly in the spirit and
intent or in conpliance with 501 and 503.

MR HOY: Okay. And | said that was the |ast
one but | have one nore that's, you know --

COW SSI ONER KI MBRELL: Continue, M. Hoy.

MR HOY: And fromwhat | understand it's not a
federal requirenment but on our state report cards and
our school -- on our school and district report cards
we track certain incidents of violence. And in
section 6-18-502, if you go down to (b)(3) and you
ook at (3)(a), (b), and (c), what we're talking
about is basically that weapons and assault toward
teachers and principals, things Iike that, that we
track in terns of nonitoring on our state report
card. And, therefore, we seek that information to be
submtted fromdistricts to the State, so | woul d

certainly appreciate it if we could keep that
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information comng. And | don't know that waiving
this would automatically stop you fromdoing it. It
woul d certainly seemto give you opportunity to not
do it.

MR WALTER Well, | think | can safely speak --
and Ms. Baroni will correct ne if | don't -- that
that was not the intent of this waiver request; that
certainly LISAw Il continue to report those
statistics to ADE in a tinmely fashion.

MR HOY: Thank you, sir.

COW SSI ONER KI MBRELL: Dr. Wtonski.

DR WTONSKI: H, M. Baroni. Not to push you
off, M. Walters; we appreciate you being here al so.

MR. WALTER: Quite all right.

DR. WTONSKI: But a clarifying question on --
in the application, as far as one of the waivers, 6-
17-427, requesting the Standards for Accreditation
and the ADE rul es governing the superintendent
mentoring program And I'mtrying to get ny m nd
wrapped around it. Right now, in both canpuses there
are superintendents. 1Is that correct?

MS. BARONI: That's correct.

DR WTONSKI: And both canpuses have a
superintendent in place now?

MS. BARONI: Yes. That's correct.
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DR. WTONSKI: Have those superintendents
participated in the nentoring progranf
M5. BARONI: [I'Il let the superintendent address

t hat .

SUPT. EKIN: No. Actually, we haven't attended
t hose nentoring prograns because we assuned that we
are excluded fromthat act. But when we revi ewed
currently, we decided to clear it up and be in
conpliance. And, actually, it was nentioned in our
proposal, original proposal, that the superintendent
it's not necessary to certify. But at LISA-North
they were (unintelligible). But, actually, it's not
in LI SA~-West (unintelligible). So just to clear it
up and be in conpliance we would |ike to add this
wai ver .

DR WTONSKI: And |I'msure part of that
reasoni ng or thought process was tied to |licensure
but ny concern is with waiving that particular
section. Licensed or not licensed, | think that
woul d be an opportunity to make sone connections wth
ot her superintendents in the state, in addition to
having a nentor in the state that m ght be helpful to
t he superintendent. So |ooking at the application
that was presented in March by North Little Rock, as

a whol e, was that process of gathering those two
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wor | ds together considered in the March application,
prior to this application?

SUPT. EKIN: Unfortunately, it was not
considered during that renewal application. W are
happy to attend those type of nentoring prograns.
Actual ly, we have been working with APSRC and we are
attendi ng sone ot her superintendent/executive
director nentoring prograns that also serve |ike that
institution. Just because it's granted the other
charter schools, we would |like to have that
flexibility also for our new nmerged charter

DR. WTONSKI: Thank you. | guess ny second
foll owup question is, when the initial renewal was
made in March of last year -- and |'mnot sure who
woul d be nost appropriate to answer -- was the
t hought process given at that point to nmerge the two?
Was there conversation at that point to nerge Little
Rock and North Little Rock | ocations before entering
into a renewal ?

SUPT. EKIN. Actually, it was an idea that we
had in our m nd and di scussed in our previous
meetings and communi cations. But we thought it nore
fair for us to get our renewals for |ong-term and
then it will be clear that we are not seeking or

hi di ng anything with the concern of renewal. After
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we get the renewals for both charters it would be
felt nmore confortable to go up for this.

DR WTONSKI: Thank you

COW SSI ONER KI MBRELL: Let ne see if | can get
a followup. M. Perry, is this a typical waiver for
charter schools, as many tines we see charter school s
that don't have traditional superintendents?

M5. PERRY: Yes. That's a fairly conmon waiver

COW SSI ONER KI MBRELL: Ckay. Thank you. M.
Her nandez.

MR. HERNANDEZ: Ckay. M question is, |I'm
trying to wap ny brain around the structure of this
school. Now there's two -- | won't call them
districts but two schools with two superintendents,
but in actuality there's five different schools. And
so what is the current adm nistrator structure as far
as superintendents and principals, and then what w ||
that look |like after the nerger?

M5. BARONI: If you'll take a |look in your
presentation, you have the basic organizational
structure there. Currently, there is at LISA-North
--and I'll ask M. Fatih to help me with that; he's
t he superintendent. There's also two principals, |
bel i eve.

MR. BOGREK: Yes. Currently, in our school at
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LISA-North | amin the superintendent's position.
And we have at LISA-North a principal, elenmentary
principal, and we have anot her person for m ddle and
hi gh school principal, and we have a Dean of
Students. So after nmerging I will be handling the

m ddl e and hi gh school principal position and our
principals will be handling counseling and nostly

hi gh school prograns and still admnistrators. And
the other will just continue. And I think
(unintelligible).

MS. BARONI: Yeah. At LISA-West we currently
have a superintendent, we have a hi gh school
principal, a mddle school principal, which is ny
role, and we have assistant principals for discipline
and academ cs in both of those.

SUPT. EKIN: And, excuse ne, LISA-North has a
smal | high school programand we think that it should
be supported a lot nore. By changing the
responsibilities of the adm nistration we wll have
-- we'll be able to assign a new position, one of the
previous adm nistration to take care of the high
school programclosely. So the high school students
will benefit with this change a | ot nore because one
specific admnistrator will be focusing on the high

school program O herwise, with the current
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admnistrative duties it's not possible to assign a
separate person for that service program So it's
going to be beneficial for the high school students
at LI SA-Nort h.

COW SSI ONER KI MBRELL: Ckay. |'mkind of
confused. So right now at LISA-North m ddl e and high
school there's one individual?

MS. BARONI: There's one adm nistrator as
principal of both of those.

COW SSI ONER KI MBRELL: Okay. So --

M5. BARONI: And an elenentary principal. And
M. Fatih is the superintendent.

COW SSI ONER KI MBRELL: R ght. But there's
anot her individual besides M. Fatih. But he'll --
you'll be moving into that position --

MS5. BARONI: He will nove into the principal
role for mddle and high school. The person who's
currently serving in that role wll nove nore into a
col | ege counseling/guidance role but will still act
as a high school adm nistrator support person for the
princi pal .

COW SSI ONER KI MBRELL: How many students are at
t he high school, North?

M5. BARONI: Wat's your high school enrollnent?

MR. BOGREK: Currently, we have 125. 1In the
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m ddl e school we have 175. So m ddl e and hi gh school
we have currently 300 students.

COW SSI ONER KI MBRELL: Three hundred students,
split about equally. Geat.

MR BOGREK: CQur elenentary has 300 too, so 600
with mddle and high.

COWM SSI ONER KI MBRELL: Okay. Thank you. Dr.
Wl ters.

DR WALTERS: | guess | have the sanme concern
that Dr. Wtonski had with the superintendent
mentoring, and | understand that it sounds like it's
a conmon waiver. But especially going to the one
superintendent, in the past it may be if you did have
one new superintendent that cane into one of the
school s they woul d have the other superintendent.

And so being the only person there and not having
that, | guess I'mjust trying to think about what
woul d be the rationale for not wanting themto have

t hat support. And | understand they don't have
|'icensure, | understand all that, but | still think
there would be a | ot of benefit. And I know from --
even through the Panel -- from State Board neetings a
| ot of the charters that get into trouble in some way
or we have to revoke a lot of tines just because of

finances. And | think it mght be beneficial to
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them so | just wanted to share that concern. And |
guess the other is just a clarification. On the |ast
wai ver, 5.01 and 5.02, Standards for Accreditation,
since we're going to one superintendent -- | mean, it
may not matter but would they even -- would you even
need the waiver, the last waiver? Wuld that even be
necessary? And with the nunbers that you have |

don't think that that's a necessary waiver, but --
John, you're saying no.

MR HOY: No.

DR WALTERS: GCkay. So --

COW SSI ONER KI MBRELL: M. Hoy, do you want to
try to answer that question as far as standards are
concerned? |s the nunber --

MR HOY: Well, for the record, if we're seeking
t he wai ver on the superintendent nentor, 15.01 has to
do with requiring a fulltime superintendent if you
have at |east 300 students. It has nothing to do
with the nmentor. And it seens |ike your nunbers are
going to exceed that, especially when you go to one
charter, so that should not be an issue. So | was
going to --

COW SSI ONER KI MBRELL: | think Dr. Walters was
-- her question had to do wth the [ast waiver, which

had to do with principals.
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DR, WALTERS: Well, actually, nmy -- it was --
well, if there's -- if we're going to one charter
you're going to have the one superintendent, so |
don't think that there's a waiver needed for that.
And according to their nunbers, one principal for 500
students, so | guess | just don't understand the
rati onal e behind asking for the waiver because it
doesn't sound like that it's needed for the sharing.
They can have a half-tine principal under current
st andar ds.

COW SSI ONER KI MBRELL: W1l y"all maintain two
LEA's at the North for the m ddle school and the high
school? Mary, is that -- was that --

M5. PERRY: That's what they proposed.

COW SSI ONER KI MBRELL:  Ckay.

MS. PERRY: Yes, sir.

COW SSI ONER KI MBRELL: So you'll still have the
two LEA's but wth their nunbers, you could have a
half-time -- can you have a half-tine at the mddle
school ? You can't.

MR. HERNANDEZ: That's why they need a wai ver.

COW SSI ONER KI MBRELL: That's why they need the
wai ver .

DR. WALTERS: GCkay. So for the principals they

do need it?
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COW SSI ONER KI MBRELL:  Yes.

DR. WALTERS: But not for the superintendents?

MR, HOY: Not for superintendents.

COW SSI ONER KI MBRELL: Right. No.

DR WALTERS: Ckay.

MS. BARONI: And | assune that's one of those
that they're all rolled into one statenent in the
rules, so --

DR WALTERS: 15.01 is superintendent, | think,
so -- okay. Al right. Thank you.

COW SSI ONER KI MBRELL: W'l begin back with
Ms. Cof f man.

MS. COFFMAN: | need clarification on the first
wai ver, on 6-17-2203, concerning the m ninum sal ary
for classified personnel. What is your intent?

MS. BARONI: We'll let our finance or
superintendent or |egal counsel speak to that, the
m ni num sal ary for classified personnel.

MR VWALTER: 1'Il be glad to address that. This

was one that | viewed on LISA s behalf as a cl ean-up.
| think prior practice had been to just ask for a
request of the portion of the statute that dealt with
personnel policies and coverage in that. So we
wanted to nmake sure it was clear that LISA had the

flexibility in this matter to propose its own salary
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schedul e and pay raises for classified personnel, and
so we viewed this nore of just a cleanup matter
Again, this is a waiver that is probably held by
ot her open-enroll ment public charter schools.

COW SSI ONER KI MBRELL: But readi ng that
particular section in the law -- and, again, |'m not
an attorney, you are -- but can you actually waive
that m ninmum salary of $6.25? Because that's really
what it says.

MR WALTER Well, it's not to do -- to waive
m ni mum wage but to waive the requirenments of
adhering to a state-required salary schedule for
classified enpl oyees. No. No. You're obviously
right, there would be no attenpt to waive the m ni mum
wage. It's just to establish under those guidelines
a particular standard rate schedule for bus drivers,
cafeteria workers, et cetera.

COW SSI ONER KI MBRELL: Al'so, it would then
wai ve the requirenent that each year it should be
i ncreased equal to the percentage increase the
consuner price index?

MR WALTER  Yes, sir.

COW SSI ONER KI MBRELL:  Thank you. Stil
qguestions, Ms. Coffman, on that?

M5. COFFMAN. It's not really a question; it's
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nore of a precedence when our nation is working to

raise the mninumsalary and they say it's okay not
to give these people a raise after a period of tine.
| don't know, it strikes a sore spot in ny workers

heart .

M5. BARONI: And, again, | don't know the
legality -- you know -- the legality of all of it.

But | know that the intent is not to pay people bel ow
m ni num wage in any situation.

MR SMTH Yeah. Just to try and state bluntly
and clearly --

COW SSI ONER KI MBRELL: M. Smith --

MR SMTH |'msorry.

COW SSI ONER KI MBRELL: -- go ahead and, since
you hadn't been up to the m crophone yet, introduce
yoursel f. And wel come. Thank you.

MR SMTH | apologize, Dr. Kinbrell. Scott
Smth wth the Arkansas Public School Resource
Center. The intent is -- and there is no ability
legally to waive m ni numwage requirenments, so that's
not what's at play here at all. The only intent is
to waive the mnimum sal ary schedul e requirenent out
there. So all mninmmwage aws will be nmet and will
be established; it's just the school would be onits

own sal ary schedule. The schedul e woul d be posted
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but it wouldn't have to neet the uniform schedul e
that all districts and everyone el se has to neet out
t here.

In addition to that, with regards to the
mentoring program-- and your own | egal counsel can
maybe verify whether I'"mcorrect -- I'mnot sure that
statute even applies to the charter schools. It's
what | would refer to as a contingency requirenent.
There are two contingencies that have to be in place
under that law, as | understand it. First of all, it
applies to first year superintendents, which is not
in play here. And, second of all, it only kicks in
to the extent that there's a certification
requi renent but, again, they received a waiver on
that point. Thirdly, | think as | renenber when the
| aw was being put in place there was a question at
t he House Education Conmttee as to whether this was
going to be applied to charter schools and |' m not
sure there was ever a full answer when that was in
debate. So I'mnot even sure that law really applies
to charter schools in sone ways. |If you read the
statute, it talks about first year superintendents in
school districts. So that's part of the reason why
that's being requested in some ways as well, if it

even needs to be requested. It may not be applicable
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at all since it's a charter school .

DR WTONSKI: M. Smth, | think in ternms of
just exactly what you explained |'mnot sure that
it's applicable in this situation. | think in terns
of is it helpful for any superintendent, whether
they're licensed or not, to go through the process to
make connections and to be nore aware, it's a good
process. But if it isn't, | would ask as part of the
application that it be renoved as part of the
request ed wai ver.

MR SMTH Well, | think they certainly want to
ask for the waiver and intend for the waiver to be
considered by you. Wether it's legally applicable
or whether it applies, maybe your |egal counsel could
answer that question for you directly. And we
certainly agree, we would appreciate al
organi zations being willing to provide resources and
assi st charter schools in whatever manner they can.

DR. WTONSKI: Thank you

COW SSI ONER KI MBRELL: Wbuld the Panel like to
have any clarification fromM. Lasiter or Ms. Cay
as to the application of 6-17-427? As | look at it,
it doesn't nmention district; it just says "sponsors a
superintendent nentoring program"” And, again, an

"Arkansas superintendent shall conplete" the program
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it doesn't say a district superintendent. And |
understand in that reference they're referring to M.
Ekin as being the superintendent, so -- and | know
that you're -- y'all are grandfathered in because you

were already there prior to the passing of this |aw

We grandfat hered many superintendents in, | guess we
would call it. But I think it seems to be of sone
concern, so we'll ask M. Lasiter and Ms. Clay to

give us their feelings on it.

MS. CLAY: It wouldn't be applicable nowto KIPP
[sic] because they had their superintendents already
in place in 11-12, as you said. |If they brought in a
first-year superintendent who was |icensed, there is
a requirenment that that superintendent be |icensed.
| f the individual was a |icensed educator, then they
woul d be required to go through this nentoring
programif there was not a waiver in place.

COW SSI ONER KI MBRELL: What if they brought a
superintendent in who wasn't |icensed?

M5. CLAY: Then they would not be required to go
t hrough the nentoring program The definition of
"first-year Arkansas superintendent" in our rules
includes a |icensed educator.

COWM SSI ONER KI MBRELL: Okay. Thank you.

MS. CLAY: You're wel cone.
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COW SSI ONER KI MBRELL: Any ot her concerns or
guestions on that one? M. Hoy.

MR HOY: Yes, | do. On the first page of the
list of waivers, where it mentions 6-17-427, it also
i ncl udes section 15.01 of the rules, standards, and
15.01 seens to be a completely separate and di stinct
issue. It seens to have to do with the nunber of
students in a district and requirenent of a full-tinme
superintendent, but nothing with the superintendent
mentoring program So it does not -- what |I'msinply
saying is 15.01 sinply does not seemto fit there in
terns of addressing the need that you specified right
under the bold type.

MS. BARONI: | want to nmake sure |'mon the sane
page, 6-17-427 and section 15 --

MR HOY: R ght. That part is on the nmentoring
programbut if you |ook at 15.01 fromthe rules it
has to do with having a full-time superintendent if
you have 300 students. It has nothing to do with the
ment ori ng program

MS. BARONI: Ckay.

MR HOY: So it does not seemto be -- it does
not seemto fit in this particular waiver request.
And | was wondering if there was a need, especially

inlight of the fact that you all are well above the
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300. So that does not seemto be an issue.

M5. BARONI: I'Il let you tie those together.

MR WALTER. Ckay. That was, M. Hoy, ny
attenpt, | suppose, to cover the waterfront on
everything because it did relate to superintendents.
Because it did relate to superintendents that was
just an attenpt to tie the subject back to the
closest rule. | understand what you're saying
t hough.

MR, HOY: (kay. Because the need for it also
wasn't addressed and that's the reason | had a
guestion on that. However, | understand. So if you

don't mnd, Dr. Kinbrell, | would go to nmy next rea
guesti on because that one had al ready been put out
there; | just wanted clarification on it.
COW SSI ONER KI MBRELL: Yes, sir. Go ahead, M.
Hoy.
MR. HOY: M next real question has to do wth
t he next waiver request and it has to do with a
i censed counselor. And if |I amcorrect on that, the
intent there seens to be the fact that while you have
a licensed counselor -- | know those are rare
commodi ties and all cases you may not necessarily get
one. And | understand that many charters have asked

for that wai ver and received it. But when | | ook at

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 15, 2014

58

the entire section, which that includes the entire
section, it also tal ks about having a devel opnental |y
appropriate program which you don't seemto be
trying to not have a devel opnental |y appropriate
program And that's 6-16-01.1. And then 6-16-01.2
sinmply says you're going to provide appropriate
facilities for counseling. And if you're going to
counsel students then | inmagi ne you want to have
sonewhere where privacy would be adm nistered to. So
the only part of that gui dance counseling section
that it seens you really need is the 16.01.3. That's
where it tal ks about the |icensure and the

requi renment of the 450. So, do you really need al

-- the entire section --

MS. BARONI: | think --
MR HOY: -- or is that another one of those?
M5. BARONI: -- the intent of this was just for

the licensure issue, so --

SUPT. EKIN:  Yes.

MS. BARONI: Yes. So we're confortable with
that change, if that's appropriate.

MR HOY: Well, | would just hate to see you not
have a counseling programthat's appropriate for your
students.

M5. BARONI: And just to speak to that, we have
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an extensive counseling program W have a counsel or
who is dedicated primarily to dealing with student
needs in terns of enotional support and academ c
support. And in addition to that, we have staff
personnel dedi cated to col |l ege gui dance and pl anni ng.
O her staff does the tedi ous work of scheduling and
such. W also provide the STRI VE program from UAVS
on our canpus, so that's sonething that | think we're
al ready goi ng above what the |aw requires and we
certainly want to continue that for our students.

MR HOY: Yes, ma'am M only concern is that |
didn't know that | would feel confortable waiving --

M5. BARONI: Right. And that's not our intent

MR HOY: -- the requirenment to do that.

MS5. BARONI: -- to waive that. W just -- the
l'icensure, as you said, sonetimes is a difficult
thing to fulfill.

MR. HOY: Ckay. And one unrelated question and
| think I'"mfinished, unless sonething el se cones up.
When you spoke in your original presentation, the
first 20 m nutes, you spoke about having only one
ACSIP plan for now And as | |ook at your structure
it seenms |like you're still |ooking at having four

different schools. Are you talking about four
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di fferent schools, four LEA nunbers now with the way
we're pushing it out? Because, if so, would that not
require an ACSI P plan for each school ?

M5. BARONI: Well, it would require the
i ndi vi dual school |evel plan but --

MR. HOY: But just one district --

M5. BARONI: -- one district plan. Yes.

MR HOY: Ckay. So we're not talking about one

MS. BARONI: We're not a district.

MR HOY: Thank you.

COW SSI ONER KI MBRELL: M. Hernandez.

MR. HERNANDEZ: |'mjust still trying to
understand this, the structure and the waiving of the
15.02 that relates to the principals. It says that
-- the explanation on the structure, it seens |ike
there's going to be an over -- maybe not an over-
abundance but there'll be several principals that
w Il be involved in these schools. But would there
really be a need to waive that 15.02, that just
refers to the principal per nunber of kids, or is
there an intention down the line to have |ess
principals for a larger anount of Kkids?

MS. BARONI: Well, the intent of that was to

allow for potential growh at the mddle school and
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hi gh school at LISA-North, because, currently, those
two schools are very small at 125 and 175, in the

m ddl e school and the high school. And | don't have
the rule in front of ne but |I'mguessing that was
intended to allow for potential growth within those
two schools, so the waiver m ght beconme necessary at
some point. Is that correct?

MR. WALTER: That's ny understandi ng, M.

Her nandez, after visiting with LI SA adm nistration.

MR. HERNANDEZ: Right. And, well, the current
cap will be 1,500. What's the total enrollnment right
now?

MR. AKDENIR  Yeah. | can speak for the
superintendent of LI SA- West.

COW SSI ONER KI MBRELL: Pl ease state your nane
for the record, please.

COURT REPORTER: Was he sworn?

COW SSI ONER KI MBRELL:  Yes.

MR. AKDENI R  Cuneyt Akdenir. So our current
enrol I ment at LISA-West is 800 students and at LI SA-
North it is 600. We'd increase their enrollnment 100
next year. And, as always, we have been serving in
education for 10 years. W have been neeting the
requirenents for the principal position. So we know

t he nunber is 300, so for 300 students we need to
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assign one principal position and we have done it and
we are nmeaning to continue that in the future. And
in the waiver request we do not intend to decrease --
we did not intend to escape fromthe requirenent,
fiscal requirenent.

COW SSI ONER KI MBRELL: Woul d you restate your
name for our --

MR. AKDENI R  Cuneyt Akdenir.

COW SSI ONER KI MBRELL: Can you spell it?

MR. AKDENI R Yes.

COW SSI ONER KI MBRELL: | can alnost tell she
wanted you to spell it.

MR AKDENIR G u-n-e-y-t A-k-d-e-n-i-r.

COURT REPORTER: Thank you very nuch

COW SSI ONER KI MBRELL: Very good. Dr. \Valters,
you're next on the list.

DR WALTERS:. |'m good.

COW SSI ONER KI MBRELL: Ckay. Ms. Cof f man.

M5. COFFMAN:  No questions. | have only
concerns.

COW SSI ONER KI MBRELL: Okay. Well, we'll see
if there are additional questions and then we can as
a Panel have di scussi ons about your concerns. M.
Hoy.

MR. HOY: A clarification request fromour |ega
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team Ms. Clay or M. Lasiter.

COW SSI ONER KI MBRELL: It |ooks like Ms. O ay
is stepping forward.

MS. CLAY: And | apologize, | said KIPP earlier
and we're on LISA. 1'll have to blame it on cold
medicine, like Dr. Walters did before the State
Board. We're only --

DR. WALTERS: Thanks, Kendra. Appreciate that.

MR HOY: M. Cay, inregard to Arkansas Code
6-18-501 et seq. are you in agreenent that that
particul ar section stops at 5.01? Because it seens
to go beyond 5.01 because anti-bullying is after
5.01. So, are you in agreenent that it's not to
5.017?

MS. CLAY: No. | think we need sone
clarification on the applicant and I think Tripp may
have clarified that they intended it to go 5.01
t hrough 5. 07.

MR WALTER  Yes.

MR HOY: Ckay. So that would be for the
record.

M5. CLAY: Yes.

MR. WALTER:  Yes.

MR. HOY: Ckay. Then | suspect that's all 1've

got. Thank you.
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COW SSI ONER KI MBRELL: No, there's no
w thdrawal . That was di scussion about 5.01.

Correct, M. Hoy?

MR, HOY: M concern was 5.01 in terns of the
need for it because in the actual request itself,
when it spoke to the need, it spoke to the need in
regards to the superintendent nentoring program and
how they intended to cover it other ways. But their
need did not reflect the need to escape the 300
m ni mum requirenent for a full-time superintendent as
t he 15.01 does.

COW SSI ONER KI MBRELL: Ckay. O her questions
before we nove into discussion? GCkay. You have
before you LI SA Acadeny's request, one | think is the
nmerger of the two schools into one, and then the
addi tional waivers. So, Ms. Coffman, you stated that
you had sone concerns. Wuld you like to discuss
those then with the Panel? And y'all may be seated
if youd like and we will then ask for any clarifying
guestions that may conme up. Thank you

MR AKDENIR: May | add just one comment about
all the waivers, the waiver requests that we have
t oday?

COW SSI ONER KI MBRELL: Sure.

MR AKDENIR Initially, our first main purpose
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is to nmerge the two districts and while we do that we
are -- with our legal guidance, with our -- with
APSRC and our team we reviewed all the waivers we
have had for LISA-West and LI SA-North, and we al so
revi ewed the waivers for other charter schools. And
as you know, we started this charter in 2004 and
charter school business was new. And there were sone
amendments that we didn't know about before and there
were sonme anmendnents we had but there needs to be
sonme clarification about those. So we worked on
those to make sure we are cl eaning up things and
we're fully admnistering all the waivers that we
currently have. And if there are, of course,
concerns we nmay have asked things that we shoul dn't
have asked, or if there are issues, we are definitely
open to listening to the concerns and nake changes if
we need to.

COW SSI ONER KI MBRELL: Thank you very nuch. |
would like to point out that we are in a different,
for all intended purposes, a different process in
whi ch we have a different group of people who are
actually hearing -- conducting the hearings. W're |
think in a different era of |ooking at the fact that
each individual charter application, whether it's an

open-enrol | nent charter application, amendnent
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process, conversion charter is probably going to have
to go through a great deal nore questioning and
concerns as we nove into this era of greater
accountability than we've ever had. So | don't think
that we're, as a group -- just because it's a typica
wai ver for a charter then that beconmes just the

typi cal deci sion-making point for us as a panel.
woul d al so state, and would like to be very clear,
and hopefully take this -- | don't want this to be
taken the wong way, but | do want charter applicants
to understand; if the waiver is much needed for you
to be able to operate and effectively nove and
achieve in instruction, we want you to bring forth

t hose waivers to denonstrate that you're trying to do
that for a purpose. Just because we nmay anticipate
that or we think this m ght happen or this is what

ot her charters have done or we've done it in the
past, we're | ooking for solid reasoning as to why
that needs to occur. So | will get off ny soapbox
but I do want to make it clear; just because it's a
requi rement out there, don't -- please don't cone to
us and just ask for a waiver because it would make it
easier down the road if something were to pop up

Now that's just sinple country talk from soneone

who's not very smart and conmes froma long |ine of
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educators that were just country people. But that's
what |'mtal king about. You know, if it's inportant
t hat you have the waiver and you can satisfy this
panel, then by all neans bring it to this panel. But
if it's just sonmething that may get in the way down
the road, then conme to us down the road with it. But
right now we want to | ook at what those waivers are,
as they're inportant to us. And | think you can tel
this panel is concerned about what goes on in al
school s, including charter schools. So, M. Coffman,
"Il let you voice your concern and we'll have our
di scussi on as a panel .

M5. COFFMAN.  Well, Dr. Kinbrell, nmy concern is,
just as you' ve eloquently outlined, is that while I
am supportive of the nmerger | am concerned that these
wai vers are so broad that the intent is not clearly
articulated. And because of the nature of the
br oadness we coul d be | ooking back in a couple of
years and saying, "Ch, well, we didn't really mean
for that to happen; that wasn't our intent,"” but it's
not really spelled out. And so a couple of things
t hat personally concern me is 6-17-2203; to open the
door a little bit we open the door wide. And then 6-
17- 427 because the superintendent, current

superintendent does not fall into this nentoring.
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The case that Dr. Wtonski nmade | think is inportant
and our State Board spoke just nost recently and
asked school s and charter schools to share with each
other. And we would approve sonething that woul d not
encourage that nentoring and so that concerns ne.

COW SSI ONER KI MBRELL: Thank you. M. Hoy, do
you have concerns you'd |ike to share?

MR. HOY: | do have one concern but it's along
the line of student discipline policies. And | was
thinking earlier, as | was reviewng this, and |
imagine it is sonething that we give on quite a
regul ar basis to our charter schools; however, if we
give a waiver on the discipline policies as
prescribed in [aw, and we say, "Ckay, you can make up
your own," is there then a process for quality checks
or quality insurance in terms of what's actually in
t hose discipline policies? | don't want us to put
ourselves in a position that we're being required to
review every set of discipline policies that does not
have to heed to the ADE guidelines. But | do
understand the need in terns of their request. So
that's why | was just concerned about at |east having
themwitten so we can review them and they have
agreed to do that. But it will probably be an

ongoi ng concern of mne in terns of the -- what do we
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get, because what we are saying is there are sone
things that our |egislative body thought we needed to
make certain we adhere to at schools and districts
when it comes to discipline anong our students. Sone
are tied to legal things that will keep us out of
trouble legally and sone are even potentially tied to
federal things that we have to track and nonitor,
i.e., the report card. But that being said, | don't
know if | necessarily have a problemw th it if it
includes that little section from6-18-503 in terns
of themat |least being witten this tine. And |
guess that's the end of ny coment.

COW SSI ONER KI MBRELL:  Thank you, M. Hoy.

O her coments, questions? Dr. Wtonski.

DR WTONSKI: Mne is the same as Ms. Cof fman
in terns of | understand how t he nmentoring program
does not apply to this particular situation with the
current |leadership that's in place. But in terns of
going forward it mght be -- if there is a |licensed
superintendent that does |ead LISA Acadeny at sone
poi nt waiving that at this point would be a concern.
And | understand seeking down the line as far as
future things that they may be interested in al so.

But back to your earlier comment, making sure that we

approve with what we know today, as of right now.
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And | al so have the sane concern as M. Hoy in terns
of discipline; what all does that include and what
all does that enconpass. The broadness of it is a
concer n.

COW SSI ONER KI MBRELL: M. Hernandez, any
concerns you want to voice?

MR, HERNANDEZ: No.

COW SSI ONER KI MBRELL: Dr. Walters, anything?

DR WALTERS: | guess ny concern is the |ast
wai ver about principals and the superintendent. And
| know it's been a waiver that's happened in the past
but as you spoke about -- | think what we're asking
of schools now and fromwhat is being put on schools
| don't think we can | ook back and say, "Well, we've
done it before.” | think we've got to | ook at what
are the needs now And | wll say this, M. Baroni
is being a test pilot -- and they' ve done an
excellent job and I know the work that we're asking
of principals, getting you in those classroons and
eval uating teachers, | guess |I'mjust having a hard
time in ny mnd seeing how granting a waiver to allow
a principal to split between two canpuses -- | don't
see how we're going to be able to support those
teachers and how we're going to inprove student

achi evenment in those schools by having fewer
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principals. Again, | just -- | can't wap nmy mnd
around how that is going to be good for kids. It may
be good for finances for a year or so, but | don't
think it's going to be good for kids. And so that is
ny one concern. As far as conbining the two
charters, | think that's an excellent idea
admnistratively but | just -- | have a hard tine
w th that one waiver

COW SSI ONER KI MBRELL: Well, let ne ask a
question then. 'Cause |I understood that they would
have as many adm nistrators on that canpus as they
had, that that wasn't the issue. And it nmay not be
that they're, quote, licensed in any way. But
actually there would be even nore adm ni strative help
on that particular canpus than they have now because
there woul d be no adm nistrators -- there would be no
| esser administrators but actually would -- the
i ndi vidual who is acting as the superintendent now
woul d not be acting as superintendent but woul d be
focusing at the high school. Their work and the
other two adm nistrators woul d be focusing
specifically on specific areas. Now, granted, into
the future -- and | know what | said a while ago, you
know, but one of the things | do want to caution us

about is the idea behind charters, you know, is to
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gi ve sonme freedomand to not put such constraints and
restraints upon schools, to see what they can do

W t hout us getting in the way with sone of our
things. And | know it seens |'mtalking out of both
sides of ny nmouth but | think we have to wei gh those
i ssues. So, yes, you can nake a conment.

MR. HERNANDEZ: Just to piggyback on Dr.
Kinbrell's comments, you know, | think we have the
ability here to | ook at these things, especially with
the exanple -- which | know they're not intending to
do this, but if there was a tinme where in the future
that they did not -- they tried to split principals
over two canpuses and things |like that. But when
t hey canme back for -- or ny understandi ng, when they
came back for some kind of renewal for their charter
that we'd be able to | ook at that and observe whet her
or not that experinment is working and at that tine
make deci sions based on that information. |Is that a
correct understandi ng?

DR. WALTERS: Yes. | think that that is exactly
right. But we also gave thema five-year charter
Correct? So five years is a long tinme to go.

COW SSI ONER KI MBRELL: Well, that's true but
there are other issues. | nean, we have |ots of

other authority if things are going south, if there
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are concerns that are brought by feds. And, of
course, renmenber the other issue, these are schools
of choice and, you know, issues of discipline,
bul  ying and those ot her issues, people, you know,
they'll tend to make deci sions about what's best for
their children. So, you know, that's one of the
issues is you' ve got to neet the needs or the desires
of the public that you're serving. That to ne has
been the whol e tenant of ny support for charter
schools in this state is that we need to find -- when
our public traditional schools are not neeting the
needs and bei ng responsive to those individuals that
they're serving that there ought to be options. So,
you know, | wave back and forth on a |lot of these
things. And | think ny nessage was, trying to be
clear, cone with those waivers you really want and
that are inportant to you -- but | also know that we
need to nmake sure we don't get in the way of
i nnovation and change. As we know, we've got al
these rules and | aws that sometines prohibit schools
frombeing creative. But | understand your concerns
and | have themtoo. Oher comments? M. Hoy.

MR, HOY: Just a procedural question, Dr.
Kinbrell. It may be for legal, nmay be for Ms. Perry.

In terms of when we get ready for the notion and the
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vote on this particular application is it appropriate
to look at the waivers distinctly rather than as a
group?

COW SSI ONER KI MBRELL: M. Lasiter or M. --
Ms. Clay is com ng.

M5. CLAY: You can certainly do that if you fee
like that would be a nore efficient way to handle the
wai vers or you can handle themas a group. It's up
to the Panel.

MR HOY: Thank you.

COW SSI ONER KI MBRELL: M. Smith, | see that
you stuck your finger up and apparently you have a
comment you'd like to nmake?

MR SMTH  Well, hopefully just to nmake it
easier for the Panel, and | certainly appreciate your
coments, Dr. Kinbrell. As | understand it, there
are two primary concerns: one is the nmentoring issue
and the other one is -- and I'mnot even sure |'ve
got it right, but Tripp thinks he has a solution that
may hel p resolve the other concern out there. So we
woul d of fer that for any assistance. And | think the
charter school may be willing to pull down the nentor
request, if necessary. | would just offer this for
the Panel's consideration: it's not as if we're

mentoring the sane prograns, traditional school
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mentoring and what's going on with them and you have
to consider, for exanple, what if it's a charter
school within the district and they get assigned to

t he superintendent of that district. And there are
certain conflicts. | think that -- and | know t hat

t he Departnent doesn't run the program The

organi zation that does is a fabul ous program does a
great job, nothing like that. But |I'mnot sure that
it's apples-to-apples with regards to the nentoring
that's going on and there are sone consi derations.
And many of these charter organizations have their
own nentoring prograns, well-established, and are
very defined. And so | think this nmentoring concept
has a lot of legitimacy and nmaybe it's worthy of a

| ater conversation. W certainly don't want to
create a bad precedent with regards to this issue,

but it's not as sinple as nmaybe a conversation. Thus
far, there are considerations on both sides but |
woul d suggest that it goes nmuch deeper than just,
"Ckay, we're just going to assign soneone to mnentor

soneone,” when in fact many tinmes these progranms may

be very different and they may be viewed differently

by the folks that are involved in some ways al so.
COW SSI ONER KI MBRELL: Very good. | understand

completely. | see M. Shirey got out of town,
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because | was going to ask M. Shirey if he'd be a
mentor. And what about -- | saw M. Mertens. Is M.
Mertens still here? M. Mertens, | know that your
associ ation was a nmentoring programand | guess |

woul d just take the prerogative of the chair of this

Panel and ask if there were a need -- and pl ease cone
to the mke -- you're not testifying as to this
application, so we won't swear you in. |'mjust

asking a question because | think you kind of operate
that mentoring program |f this becomes an issue for
this Panel and the State Board, would you be willing
to look at trying to devel op sone nentoring --
mentors from successful charter |eaders to nmentor new
charter |eaders and work in connection with APSRC to
do that?

MR MERTENS: Certainly, we would. | think
t here have been sone good points nmade by Scott and by
Deborah on the, you know, the collaboration, getting
to neet other new superintendents. But also it is a
different programor a different set of skills that
they may need to learn. So | think there's sone
flexibility within the programto do both of those
t hi ngs, maybe sone of the -- a session where they
woul d actually neet other new traditional

superintendents. But, you know, part of the
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mentoring could be assigned a nentor from an
establ i shed charter school. So | do believe there's
flexibility within the programto do -- to address
both of the concerns that we've heard today.

COW SSI ONER KI MBRELL: Very good. And, again,
| woul dn't be opposed to -- and thank you, M.
Mertens -- | wouldn't be opposed to us |ooking, M.
Lasiter, at the expansion of that program possibly
wi th APSRC devel opi ng sone nentoring opportunities
for individuals. And | know these two gentl emen who
have been part of LISA have been heavily involved in
t hose conmmunities and buil ding those schools, but,
you know, we all know that things happen and we get
new people into the state. And the difficulty I have
many times is that we find that a |l ot of our new
superintendents, whether they're charter, traditiona
public schools, it's that first couple of years that
they've really got to be strong and need to ask those
guestions. And if you don't have a strong nentor --
Dr. MClure, you can attest to this -- you're in
trouble. R ght? So --

DR MCLURE: It's hard to overcone.

COW SSI ONER KI MBRELL: It's a little hard to
overcone. | was just born into the systemand | was

just lucky and | never realized how lucky | was to
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have those kind of people around ne. So | appreciate
everybody's wllingness to be a part of that
solution. But nowthe real solution guy is comng to
t he m crophone. Thank you, M. Wilters. GCo ahead.
MR. WALTER: No problem Thank you, Dr.
Kinbrell, Panel. If I may, I'd like to address a
coupl e of the issues and concerns that M. Coffnman
and M. Hoy had. As to Ms. Coffman's concern about
the classified enpl oyee m ni num wage i ssue, again,
two points. Nunber one, reiterate it was never our
intent or LISA's intent by asking a waiver of trying
to bridge the federal |aws concerning m ni nrum wage
and CPl increases. \Wat |'ve done, and | briefly
talked to -- 1've reviewed the statutes and |'ve
briefly talked to ADE | egal counsel, and if the Pane
were inclined to grant a substitution for that waiver
to read Arkansas Code Annotated 6-17-2301 et seq.,
which is the classified school enpl oyee personnel
policy law, | believe that wll acconplish the
objectives of LISA, and that is not to be bound by a
particul ar schedul e; but yet, also address M.
Cof f man and probably ot her panel nenbers' concerns
about making sure that it's very clear that there's
no denial of any federal wage benefits that are going

on at LI SA.
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COW SSI ONER KI MBRELL:  Thank you, M. Valter.
Ms. Coffman, any --

MS. COFFMAN. |I'mflipping to it.

COW SSI ONER KI MBRELL: She's trying to find it.

MR WALTER Sure. If | may, while Ms. Coffman
is --

COW SSI ONER KI MBRELL: Sure. Move forward.

MR. WALTER: kay. Concerning M. Hoy's issues
or concerns about the discipline policies, perhaps
those could be alleviated or allayed to sone extent
if LISA were to offer to amend the waiver in that
area to just 6-18-502 and 6-18-503(a)(1)(a) only,
which | believe is the section that M. Hoy has
poi nted out before, to insure that LISA remains under
the statutory requirement of submitting its student
disciplinary policies to the Departnent. And
hopeful ly that process would al so give M. Hoy sone
assurance that whatever formor fashion the policies
take that they do have the ability to be reviewed by
ADE, and, obviously, if there are concerns that those
coul d be properly addressed by LISA to the
Department's satisfaction

COW SSI ONER KI MBRELL: Ckay. M. Hoy, other
guesti ons?

MR HOY: No.
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COW SSI ONER KI MBRELL: Ms. Cof fman, you found
your section?

MS. COFFMAN:.  Unh- huh.

COW SSI ONER KI MBRELL: Are you okay?

MS. COFFMAN. |'m better.

COWM SSI ONER KI MBRELL:  Very good.

M5. COFFMAN.  Thank you.

MR. WALTER: Thank you, Dr. Kinbrell

COW SSI ONER KI MBRELL: As usual, the solution

finder. Gkay. Panel, any other questions,

80

di scussion? If not, we're going to go ahead and nove

on. |If we have sone questions, we'll continue. |
t hi nk we' re okay.

MR AKDENIR: Can we ask to exclude one of the
wai vers we requested?

COW SSI ONER KI MBRELL: If you want to.

MR. AKDENIR After listening to the Panel's
concerns and after review ng the waivers, we ask for
Sections 15.01 and 15.02 -- and as | said previously,
we are definitely wanting to keep -- wanting to
provi de the nunber of superintendents and principals
according to the standards and m ni mum requi rements.
And we would like to take that waiver off of our

request.

COW SSI ONER KI MBRELL: Ckay. So you're pulling
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the | ast one on Section 15.01 and 15. 02?

MR AKDENIR  Yes, sir.

COW SSI ONER KI MBRELL: Ckay. So, Panel, you
hear the request fromthe applicant to pull that one.
So we are to the question of the --

M5. COFFMAN: | have a question.

COW SSI ONER KI MBRELL: (Okay. You have a
guesti on.

MS. COFFMAN. This is for Kendra. This is -- if
LI SA were to hire a superintendent that is a |licensed
educator, and that person did not go through the
superintendent nentoring, that person |ater on | eaves
LI SA Acadeny and goes to a public school, do they
automatically go into superintendent nentoring?

MS. CLAY: | don't know. 1'd have to | ook at
that nore closely on whether they would still be
considered a first-time superintendent in that case.

M5. COFFMAN.  Well, my assunption is they would
not because a charter school is a public school.
Maybe our question is for Scott Smth, who's eager to
junmp up there and answer that question.

COW SSI ONER KI MBRELL: M. Smith.

MR SMTH I'msorry. | think one major issue
is they would have to be |icensed.

MS. COFFNMAN:  Yes.
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MR SMTH And so, therefore, the |l aw would
apply if they were going into a district. This,
again, only applies to those fol ks who are seeking
license in that status position and so, you know,
there's a lot of tunblers that fall with regards to
this. But the reason they asked for this was because
it was, again, an apples-to-oranges issue with
regards to nentoring. There is a sizeable cost, as |
understand it, related to this, these are small
schools, factors like that. |If they left a charter
school and sought to go to a district, unless that
di strict sought a waiver through their conversion
status or an innovation piece or sonmething |ike that,
they would still be obligated to neet those nentoring
nodel s because they're going to have to be |icensed
otherwise. And this will apply if they're considered
a first-time superintendent.

M5. COFFMAN.  Because they would no | onger be
under the waiver?

MR SMTH That's correct.

COW SSI ONER KI MBRELL:  Thank you, M. Smth.

MR SMTH  Thank you

COW SSI ONER KI MBRELL: Ot her questions? And if
not, I'll entertain a notion on the request by LISA

Acadeny to nerge their two canpuses into one canpus.

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 15, 2014

83

And if you want to address the additional waivers
i ndividually, we can do that or we can address them
as a whol e now.

MR HERNANDEZ: | make a notion to approve the
wai ver and approve the anmendnents al so.

COW SSI ONER KI MBRELL: Ckay. W have a notion
by M. Hernandez to approve the nmerger of the two
school s and also the |list of additional waivers m nus
the | ast waiver request of section 15.01 and 15.02.
| don't want to put words in your mouth but | want to
be cl ear.

MR. HERNANDEZ: Probably need to be clear and
there was a substitution also.

COW SSI ONER KIMBRELL: I'msorry. Yes. 1In the
first waiver, substitution 6-17-2301, | believe, in
substitution for 2203. Thank you for that catch, M.
Her nandez. Was that right, Tripp? Mybe | got it --
| wote it down wong.

MR. WALTER: No. You did not. | just also
want ed, as we're tal king about the substitution, to
alleviate M. Hoy's concerns on the 6-18-501 et seq.
pi ece.

COW SSI ONER KI MBRELL:  Through 507. Is that
right?

MS. COFFMAN:  NO.

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 15, 2014

84

MR WALTER Well, no. W anended it, |
believe, to just include 6-18-502 and 6- 18-
503(a) (1) (A) (1) only, | believe.

COW SSI ONER KI MBRELL: Very good. Thank you,
sir, for that catch. M. Hoy was fixing to junp on
me. kay. So everybody understands M. Hernandez's
notion? | guess it's still your notion?

MR. HERNANDEZ: Yes.

COW SSI ONER KI MBRELL: Ckay. We agreed it's
still your nmotion with those anendnents to those
lists of waivers. Do | have a second?

DR WTONSKI: [I'd like to nake a second with
t he caveat that we -- as we continue to nove forward
to approving nore charters that we strongly consider
sone type of mentoring programto be in place to
support all of our admnistrators.

COW SSI ONER KI MBRELL: But still the second on
t he notion?

DR. WTONSKI: Yes. Second.

DR. WALTERS: |It's just a |long one.

DR WTONSKI: | know.

COW SSI ONER KI MBRELL: It's just a |long one.
Ckay. Any other discussion? Nowis the time if you
want further discussion. Go ahead, Deb.

M5. COFFMAN: | would just Iike for the record
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to say | agree with Dr. Wtonski about the nentoring;
| encourage there to be sone type of mentoring. But
beyond the nentoring the collaboration is just
critical no matter how | ong you' ve been in the

busi ness.

COW SSI ONER KI MBRELL: Thank you. O her
di scussions? |If not, all those in favor of the
noti on say aye.

( UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: All those opposed |ike
sign? Ckay. The notion passes and the amendnent to
nmerge and additional waivers have been approved.
Congratul ati ons, good luck. W hope to see y'al
down the road. Thank y'all

Do y'all need a timeout for a mnute? Very
good. Ms. Perry, we will nmove on to agenda item A-3.
Wiy do you want three mnutes? Dr. Wtonski is
wanting a 30-m nute break here.

DR. W TONSKI: Three.

COW SSI ONER KI MBRELL: Three. |'msorry.

DR. WTONSKI: Zero-three.

MS. PERRY: | actually told Dr. McClure you were
going to take an hour break before --

COW SSI ONER KI MBRELL: Well, if he'll give us

about a five-mnute break -- | think a couple of
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i ndi vidual s want to take care of sone business.
Thank you.
(BREAK: 2:52-3:00 P.M)
A-3 & A-4: REQUEST FOR DI STRI CT CONVERSI ON CHARTER SCHOOL
AMENDMENTS: CROSS COUNTY ELEMENTARY TECHNOLOGY ACADEMY AND
CROSS COUNTY HI GH SCHOOL, A NEW TECH SCHOOL
COW SSI ONER KI MBRELL: We'll ask Ms. Perry to
conme forward and introduce Action Item A-3, Request
for District Conversion school anmendnents for Cross
County El ementary Technol ogy Acadeny. | believe
we'll take that one first.
M5. PERRY: Yes, sir.
COW SSI ONER KI MBRELL: Thank you, Ms. Perry.
M5. PERRY: You just stated that's Cross County
El ementary. The State Board of Education approved
the application for Cross County El ementary
Technol ogy Acadeny on January 9, 2012. The charter
is approved to serve students in grades K-6 with a
maxi mum enrol | ment of 500. Representatives of the
Cross County Elenentary are appearing before the
Charter Authorizing Panel to request anendments to
the current charter. A page in the packet does show
t he requested changes that Cross County staff has and
t hey have a presentation with sone additional

information. They also have a handout, a one-page
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here that | left for you on your seats in front of
you, so that information is there. And Dr. Matt
McClure is here to speak to you. And just so you
know, the requests are very simlar for both A-3, the
el enentary school, and A-4, the New Tech hi gh school.

COW SSI ONER KI MBRELL: Thank you very nuch.

Dr. MCure, welcone this afternoon to the Charter
Panel . Appreciate your tine and patience. W know
you're an inportant man. Go ahead.

DR McCLURE: Thank you, Dr. Kinbrell and
Menbers of the Panel.

COW SSI ONER KI MBRELL: Ch, I'msorry. | have
to swear you in and anyone el se who will be speaking
for or against. Please raise your right hand. Do
you swear or affirmto tell the truth, the whole
truth and nothing but the truth?

(ALL W TNESSES ANSWERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL: Thank you very nuch.
Proceed, Dr. McClure. Thank you.

DR McCLURE: GCkay. Wth regards to the
presentation, with perm ssion fromthe Chair and
Board we're essentially asking -- there are no
addi tional waivers, just three anendnments to both
charters at the high school and the elenentary. 1[1'd

like to present themtogether instead of being

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 15, 2014

88

redundant and just com ng back and saying the sane
thing. | do understand that y'all have to vote
tw ce.

COW SSI ONER KI MBRELL:  Yes.

DR McCLURE: But if that's okay with --

COW SSI ONER KI MBRELL: Does the Panel have any
objection to hearing both and then we'll take each
one up individually? Go right ahead.

DR McCLURE: Ckay. Al right. It's pretty
sinple. The first one is just a change in the
accountability language and it's changing to reflect
AMO instead of AYP, in line with the new
accountability measures.

The second one is -- and that's the one-sheeter
t hat you have; there's additional information on
that. It's to renove the NWEA MAP testing and it
kind of delineates in that one-pager all the problens
that we went through over the last three years. At
the end of the day, the truth is we know that the
test is good but we've not been able to get it to be
usable to be able to informany kind of data
decisions. And it got to the point that the |ast
time NWEA, because of all of our troubles, even
offered to give it to us free for a year. But it's

either been -- | mean, the big -- | guess the biggest
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piece is this, they've never done it on a wreless
network; it had al ways been done in conputer | abs.
We don't have conputer |abs; we only have wirel ess.
And ny understanding is that -- and they didn't know
this at the tine because they didn't have experience
but throughout the two years they needed it to be a
static | P address, and obviously ours aren't because
t hey nmove throughout the school, and so that was
initially a problem And then we went back and they
t hought it was a bandw dth problem W docunented,
showed t hem what our bandw dth was and that that
wasn't an issue. Then the |ast piece was they cane
back and when we refreshed to MacBook Airs they told
us that it was not conpatible with MacBook Airs at
this time. So we're requesting that be renoved.

And then the last piece is, under Goals for
Mastery, we have -- the schools are seeking to change
the | anguage from"all classes will have 80% mastery
on each SLE, as indicated by TLI" to read "al
cl asses or grades will denonstrate growth and
progress towards the school's AMO target as indicated
by the TLI assessnments.” So instead of it being a
fixed nunber of 80%it's nore in line with what our
accountability nmeasures are and that it's based on

growm h and progress of students. That's --
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COW SSI ONER KI MBRELL:  Ckay.

DR. McCLURE: -- ny presentation. [|'I|l be happy
to entertain any questions. And principals from
both schools are here al so.

COW SSI ONER KI MBRELL: Ckay. But they don't
have any other additional presentation, and | don't
bel i eve there's anyone here to speak in opposition.
So we'll nobve straight into questions fromthe Panel.
Dr. Walters, any questions you nmay have?

DR. WALTERS: No.

COW SSI ONER KI MBRELL: M. Hernandez?

MR. HERNANDEZ: No.

COW SSI ONER KI MBRELL: Dr. Wtonski ?

DR. WTONSKI: So you're noving from NAEA to
TLI, TLI being a better process?

DR McCLURE: We've been doing TLI the entire
time. It was in addition to.

DR WTONSKI: Ckay.

DR. McCLURE: Yeah. Yeah. W were doing --
wel | --

DR WTONSKI: Two interimassessnments?

DR McCLURE: W were attenpting to do two
interimassessnents and one of them-- you know --
the big thing is at the tinme, three years ago, we

really wanted the online conponent and that it was
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based -- you know -- kind of a different angle where
TLI was just on the neasurenent, as far as state
accountability and aligned with benchmarks, and this
was nore aligned with the nationally norned.

DR WTONSKI: kay. Thank you.

DR McCLURE: You're wel cone.

COW SSI ONER KI MBRELL: Dr. -- M. Hoy?

MR. HOY: Just a question on growh toward and
progress toward school AMJ s and projections going
fromthe TLI and ACTAAP testing. | understand the
growt h on ACTAAP testing and that's growth to
standard 8th grade. |s the AMO projections on the
TLI, is that based on a correlation between the TLI
and the benchmark examresults? O, if not, just
hel p ne understand how a student wi |l denonstrate
growth toward projections on the TLI.

DR MCLURE: |I'mnot sure that |I'mfollow ng
the question but I'Il try to explain the way | think
that you're asking. So right now, there's an
arbitrary bar that we've put in of 80% --

MR, HOY: R ght.

DR McCLURE: -- that students would score on
the TLI that would be indicative of what was
proficient or advanced on the assessnment. |nstead of

| ooking at that, we're going to look at a trajectory
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of how they inprove on the TLI and that correlation
to the state test.

MR, HOY: Okay. So there would be a baseline
score for each student at your school ?

DR McCLURE: Yeah. We've been doing TLI the
entire time, so we already have that information from
-- | guess we've been doing it for seven years.

MR. HOY: Ckay. Gotcha.

COW SSI ONER KI MBRELL: How do you nake t hat
assunption then to -- or benchmark assessnent from
TLI? ' Cause you said "towards our" -- which would
now be your AMO s.

DR. McCLURE: Right.

COW SSI ONER KI MBRELL: So how do you
extrapol ate or interpret?

DR McCLURE: They actually have cal cul ations
that The Learning Institute provides to districts
t hat, based on your score on this, you're projected
to be inthis area. And all of that is based on a
scal e score so then we can go back and, you know,
basically run regression fromthat.

COW SSI ONER KI MBRELL: Ckay. So through that
regressi on you can then help predict the success of
t hose students or what you need to do to get those

students ready. |Is that what --
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DR MCLURE: Yes. | nmean -- well, | nean,
that's -- obviously, that's the goal --

COW SSI ONER KI MBRELL:  Yeah.

DR McCLURE: -- as we nove into, you know,
PARCC assessnents and all that. | nean, | think
there's -- | nean, there's some unknown variabl es on
the table but at the sane tine | think we're stil
| ooking at it fromthe perspective of we know what
the baseline is, we know if kids are denonstrating
growh, and we're still not just using -- | nean, the

majority of it is being used to drive data deci sions
of the classroomof -- you know -- if we have
particul ar questions or student |earning
expectations, that wll be the standards, that have
not been fully topicked [ps] as students didn't
performwell on that itemon the assessnent, then
we'll go back and use that for renediation, re-
teaching, interventions, you know, response to
interventions, all those things.

COW SSI ONER KI MBRELL: Okay. Ms. Cof f man.

MS. COFFMAN. Dr. McClure, talk to us about why
this change fromthe 80%to the trajectory. And in
| ooki ng at your percentages it would inply that that
m ght be a | esser goal.

DR McCLURE: Well, I think -- and | may need to
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ask one of the principals to help with this because
that cane -- the idea to change that cane fromthem
But when we went from AYP to AMO t hat was, you know,
| ess of a threshold than it had been previously. But
really what we want to be able to focus on and
celebrate is the growth as nuch so as an arbitrary
nunber of 80% And, you know, so far, we haven't hit
80% We've been -- | think I have sone -- you know,
we've been in the md-70's and -- but there's been,
you know, for the nmpbst part continued and successive
growh but it's still not hitting that threshold.

But we want to continue to inprove in those areas but
at the sane tine, we want to be able to celebrate

t hose successes to0o0.

COW SSI ONER KI MBRELL:  Thank you. Dr. Cushman
-- Walters. Sorry.

DR. WALTERS: So when you're tal king about
growm h, you're tal king about |ooking at growmh on the
MAP test that you've been doing and NWEA -- correct?
-- when you're saying y'all were at 70%

DR MCLURE: No. |I|'mtalking about TLI, so --
no, I'mactually tal king about benchmark. |[|'ve got
to nmake sure what it is that |1'm/looking at here.

' mtal ki ng about benchmark on the m d-70's piece.

DR WALTERS: Ckay.
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DR MCLURE: So, I'msorry | didn't followthe
guesti on.

DR WALTERS: GCkay. So |I'mlooking at growth
i ke on your ESEA report.

DR MCLURE: Right.

DR. WALTERS: So |ooking at growth there you've
not hit those targets for math for elenmentary. So |
guess |'mjust curious, have you seen -- is there --
do you think that it's an issue that the MAP
assessments, your assessnent was not aligning with
instruction? Because since you're doing all those --

DR. McCLURE: Right.

DR. WALTERS: -- formative assessnments along the
way it doesn't look like --

DR McCLURE: They weren't.

DR WALTERS: ~-- it yielded the results that you
want ed for math.

DR McCLURE: No. And | think that's a great
guestion. W never -- in three years, we never had
any usable data from-- we never |ike had enough data
to be able to use it. Literally, we had situations
where we were only getting to test four or five kids
at a time and we never had -- | don't even know t hat
we ever had a single grade that for even one of the

seasonal tests that we got every kid tested and then
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got the scores back to be able to use.

DR WALTERS: Ckay.

DR MCLURE: | nean, it was a total disaster
pretty much all the way around. So that's why we're
wanting to renove it because, | nean, you know, we've
tried it for three years and it just hasn't been
usable. And | don't think that they're in a position
yet that they have their technology able to do it
except being hardwired, and that's not really an
option for us.

DR WALTERS: Al right. Thank you.

COW SSI ONER KI MBRELL: M. Hernandez?

MR, HERNANDEZ: Yes. So it sounds to me that
the issue with nost of this NAEA MAP testing was
technol ogy related, not that you didn't like the
quality of the test --

DR McCLURE: Yeah.

MR. HERNANDEZ: -- as far as you knew?

DR MCLURE: | think that we went into it and
we did the background information to say that we
wanted to do the MAP test -- and obvi ously we wanted
to continue to do it; that's why we kept trying it
even after we weren't having any success with it.

But there cane a point in tinme when we were literally

losing instruction tine trying to test because we

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 15, 2014

97

would try to test this day, it wouldn't work; so then
we' d have to cone back and test another day. And
there were tines that we ran into problens that --
bet ween when we started trying to test during the
testing window, by the time we started the next tine
we were having to re-upload rosters because kids had
changed during that tinme while we were trying to nake
intermttent fixes that NVWEA was sayi ng, you know,
needed to occur.

MR, HERNANDEZ: Well -- follow up question?

COW SSI ONER KI MBRELL:  Sure.

MR. HERNANDEZ: Well, noving forward, especially
with the TLI, will they -- will that test -- | know
that's been tal ked about that TLI can be able to do
online testing.

DR MCLURE: Right.

MR. HERNANDEZ: WII this be an online test

DR. McCLURE: Yes.

MR HERNANDEZ: Ckay.

DR McCLURE: But it -- yeah. W actually are
-- we started tw years ago doing both --

MR HERNANDEZ: Ckay.

DR MCLURE: -- an online and a witten with

TLI, like a m xture of --
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MR, HERNANDEZ: You haven't had the sane issues
as far as the wireless --

DR, McCLURE: No.

MR, HERNANDEZ: -- part of it?

DR McCLURE: But it's a different setup than
NVEA.  And we can get really quickly over ny head --

MR HERNANDEZ: Right.

DR. McCLURE: -- when we start digging into this
t echnol ogy too nmuch. Thank you, Dr. Kinbrell. 1| can
tell you | ooked confused when | said that.

COW SSI ONER KI MBRELL: That it was going to get
over your head?

DR MCLURE: Yeah.

COW SSI ONER KI MBRELL: Well, you're already
over ny head, so -- other questions? Wll, let ne
ask, if you would then, Dr. MCure, to introduce the
peopl e that you brought with you.

DR. McCLURE: Ckay.

COW SSI ONER KI MBRELL: Sometines we forget that
they spend their tinme here too, and we try to get
t hrough our work so fast that we don't recognize the
role that they play, and the inportant role.

DR. McCLURE: Yes.

COW SSI ONER KI MBRELL: And | know that you

understand that. So I'd like to give you an
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opportunity to introduce those people with you today.

DR. McCLURE: Ckay. Carolyn Wlson, who is
superintendent of the district.

COW SSI ONER KI MBRELL: Yeah. | saw her a while
ago.

DR. McCLURE: Stephen Prince, who is the
el ementary charter principal

COW SSI ONER KI MBRELL: M. Prince.

DR McCLURE: Jennifer MFarland, who's the high
school charter principal. And Denise Searcy, who is
our TAG executive master teacher

COW SSI ONER KI MBRELL: Thank you. | appreciate
the team from Cross County com ng forward and
appreciate the work that y'all are doing. Any
questions of the Panel? Any discussion? Wll,
guess we need to have a notion before we have
di scussion. W'Il| take itemA-3 first, which is the
el ementary school, on the conversion of Cross County
Technol ogy Acadeny and their amendnent request.

DR. WTONSKI: | nake a notion to approve the
Cross County Elementary request for updating their
current application.

COW SSI ONER KI MBRELL: Dr. W tonski.

MR HOY: [I'Il second that.

COW SSI ONER KI MBRELL: Seconded by M. Hoy.
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Now, discussion. Any further discussion? If not,
all those in favor of the notion say aye.
( UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: All those opposed |ike
sign. Thank you.

DR WTONSKI: [I'd like to nake a notion to
approve the Cross County H gh School for updating
their application, as well.

COW SSI ONER KI MBRELL: Okay. So the request
for a conversion Cross County Hi gh School, a New Tech
hi gh school, and their anendnments, do | have a
second?

MR HOY: [I'll send that.

COW SSI ONER KI MBRELL: M. Hoy seconds. Any
di scussion? |If none, all in favor of the notion say
aye.

( UNANI MOUS CHORUS OF AYES)

COW SSI ONER KI MBRELL: Al'l those opposed?
Motion passes. Cross County, thank you and good | uck
in your future.

A-5: REQUEST FOR DI STRI CT CONVERSI ON CHARTER SCHOCL
AMVENDVENTS: EASTSI DE NEW VI SI ON CHARTER SCHOOL ( WARREN)

COW SSI ONER KI MBRELL: We'll npve to item A-5,

Request for District Conversion Charter School

Anendnment s of Eastside New Vision Charter School in
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Wnne -- excuse nme -- Warren School District.

MS. PERRY: Yes, sir. The State Board of
Educati on approved the application for Eastside New
Vi sion Charter School on January 9, 2012. The
charter is approved to serve students in grades K-3
with a maxi mum enrol | rent of 600. Let me say that
your packet said 510; that was an error fromthe
cover of the original application for the charter.

It was specified and corrected inside that
application, so it should be 600 rather than 510.
Representati ves of Eastside New Vision Charter Schoo
are appearing before the Charter Authorizing Panel to
request an amendnent to the current charter that

i npacts the GI section of that charter application.
Ms. Rhonda WIllianms will present the information to

t he Panel after you have sworn fol ks in.

COW SSI ONER KI MBRELL: Very good. Thank you,
Ms. Perry. If all individuals involved in this
request for the Warren School District would please
stand and raise your right hand. Do you swear or
affirmto tell the truth, the whole truth and nothing
but the truth?

(ALL W TNESSES ANSWERED AFFI RVATI VELY)

COW SSI ONER KI MBRELL: WI Il you swear to smle

alittle bit? Thank y'all. M. WIIlians, please
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proceed and we appreciate y'all being here.

M5. WLLIAVS: Thank you. |'m here regarding
Section 18 of Code 6-42-101 and the rules and
regul ations that fall under 8.0 for the program
options. Qur former statenment said that all students
in the Warren School District K-3 are served through
weekly enrichment | essons using the Talents Unlimted
curriculum This new statenent says that al
students in grades K-3 are served through a bal anced
instructional nodel which includes Sem nars, conpl ex
reasoni ng, and groupi ng and regrouping rotations in
the regul ar classroomas part of the standards-based
approach. Wat we feel like is with the change to
st andar ds- based approach the use of Talents Unlimted
as the formof enrichnment for all students in grades
K-8 is no | onger needed. Students are now served
t hrough enrichnment | essons based on their skill |evel
t hrough Sem nars, conpl ex reasoning, and grouping and
regrouping. And I'mgoing to let Ms. Sara Waver,
the principal of Eastside, explain what Sem nars and
conpl ex reasoning is.

COW SSI ONER KI MBRELL: Thank you, Ms. WIIians.

MS. WEAVER. And | need a stool.

COW SSI ONER KI MBRELL: Ms. Weaver. Just take

it down. That's what | have to do.
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M5. WEAVER: |'msure. Ckay. |I'll start wth
Semnars. Qur focus is literacy and math but we al so
wanted to nake sure that we incorporated science and
soci al study standards into our curriculum So we do
t hat through what we call Seminars. There are six
sem nars a year and students are all owed to decide
when they take a semnar. They are required to take
all six semnars but they like having that little bit
of choice. So during seminar tinme, that is when they
actual ly have science and social studies, what we
woul d have called "units" when we were in school
But they apply what they've |earned during their
groupi ng and regroupi ng, which is their foundationa
learning in literacy and math. They apply that new
| earning during semnar time in their science and
soci al studies units. Then when we started our
charter and we had consultants coming in, one of the
things that we |learned -- and we knew it -- is that
we do not teach our children to think critically. W
assune that just happens overnight through osnosis.
So what we're doing differently this year is we had a
conpl ex reasoni ng bl ock and that's based on the
di mensi ons of learning, and there are eight
di mensi ons or reasoning skills that we hit. This

being our first year, we set up a cycle. First nine
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weeks all of our students during the conpl ex
reasoni ng period had activities that revol ved around
conparing and contrasting. Then the second nine
weeks they had activities that -- and these are
hi gher order activities -- around classifying. This
ni ne weeks they're working on abstracting. And what
we do with these -- with our students is that we
never use these reasoning skills with new know edge
because this is taking that procedural and
decl arati ve know edge that they've gained and letting
the students interact with that know edge through
enrichnent activities so that they can gain neaning.
M5. WLLIAVS: Gkay. And the next statenent --
previously, the classroomteachers once a week taught
a Talents Unlimted | esson and then the GI
coordi nator, which was nme, | taught a | esson once a
nonth. And what we have changed that to, our
sem nars and conpl ex reasoni ng and groupi ng and
regrouping will replace that classroomteacher once a
week. And instead of once a week, they are getting
this daily. And the GI coordinator will still have
once a nonth pullout with the students on the watch
list. Also, we had a statenment in the charter that
said the science instructional facilitator, who was

also trained in Talents, would provide a nonthly
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enrichnent |esson. That is no |onger needed; we
omtted that statenent conpletely because we do not
have that position anynore and we did not see a need
to replace that since we did have the sem nars,
conpl ex reasoning, and grouping and regrouping. And
that's it. That's what we woul d repl ace.

COW SSI ONER KI MBRELL: Ckay. Questions from
the Panel ? M. Hoy.

MR, HOY: | see that you want to make a change
but the thing I don't get is why. Do you have a
"why" behind the changes?

MS. WLLIAMS: Yes. I'ma Talents Unlimted
trainer and so wth the Talents there are six skills
that you |l ook at with the children to see if you're
seeing the strengths that are showi ng that you need
to be on the watch list. Wth the conpl ex reasoning
and sem nars there are the sanme eight skills -- well,
there's nore skills. There's the sane five skills
plus two nore. So they're getting nore with the
conpl ex reasoning than they would with the Tal ents
Unlimted.

MS. WEAVER. And they are -- I'msorry -- and
they are getting it daily, where in the past the
requi renent was one tinme a week you do a Talents

Unlimted | esson. The teacher kept a binder that had
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those lessons init. Qur students keep their own
data binders with their successes and their | earning
activities in those binders. And so, you know, as
far as accountability and there being a record of
where they are, our students, you have, have to take
ownership of their learning. They now have that.

So, really, they are being exposed to the Tal ents
Unlimted | essons on a daily basis now.

MS. WLLIAMS: And it also has allowed the
students to -- their strengths to show nore because
instead of just one |esson that they're focusing on
they're able to see this on a daily basis. And one
of the good things that this has allowed is nore
mnority students on the list. M percentages on the
watch |ist have increased drastically, so we've seen
a good t hing.

COVMM SSI ONER KI MBRELL: Ckay. So a wait [sic]
list is not -- or a watch list is not a bad thing in
this case, as it is in distress, fiscal distress.

MS. WLLIAMS: It's a GI watch |ist.

COW SSI ONER KI MBRELL:  Ckay.

MS. WLLIAMS: And when the teachers see that
they think a student maybe needs to be nom nated for
the Gfted Programthey put themon the watch list --

COW SSI ONER KI MBRELL:  Ckay.
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M5. WLLIAVMS: -- in kindergarten through third
gr ade.

COW SSI ONER KI MBRELL: So what you're saying is
that through your work this is a piece of that
evol ution of the standards-based approach and some of
the tools that you are using and you feel that this
woul d be a better approach to neeting the needs of
those gifted students than what you previously had?

M5. WLLIAMS:  Yes.

COW SSI ONER KI MBRELL: Does that --

M5. WLLIAMS:  Yes.

COW SSI ONER KI MBRELL: For a sinple person |ike
me that's what | got out of it. Qher questions? |If
there's no ot her questions, then does anyone have a
notion? Yes.

DR WALTERS: | make a notion to approve the

amendnment as present ed.

COW SSI ONER KI MBRELL: Ckay. | have a notion
to approve the amendnent by Ms. -- Dr. Walters.
M5. COFFMAN. | second that notion.

COW SSI ONER KI MBRELL: Got a second from Ms.
Cof fman. Any di scussion? Seeing no discussion, al
those in favor say aye.
( UNANI MOUS CHORUS OF AYES)
COW SSI ONER KI MBRELL: Al those opposed |ike
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sign. Very good. The notion passes. M. WIIlians,
Ms. Weaver, thank y'all.

MS. WLLIAMS: Thank you. Thank y'all.

COW SSI ONER KI MBRELL: | still want to try to
get up there again and see what's goi ng on.

M5. WEAVER: We'll see you tonorrow. We're back
up here tonorrow.

COW SSI ONER KI MBRELL: Y'all want to just go
ahead and do it now?

MS. WEAVER. No. The rest of the crew is not
here. We'll wait.

COW SSI ONER KI MBRELL: Well, | was going to ask
if you would text Ms. Johnson and say, "They woul dn't
approve because you weren't here,"” and so --

MS. WEAVER. We can handl e that.

COW SSI ONER KI MBRELL: | think you need -- and
then just put -- what is it -- the kids just put
"jk." Is that what it is? Al right.

M5. WLLIAVS: Thank you.

COW SSI ONER KI MBRELL: | didn't know that until

Dr. Wtonski told me --

M5. WLLIAVS: | wouldn't know that either.
COW SSI ONER KI MBRELL: -- our expert texter or
Tweet er down here. | thought that was M. Wod.

kay. So, Ms. Perry, | think we are done for today.
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We probably shoul d' ve schedul ed two or three nore.
mean - -

M5. PERRY: Sure.

COW SSI ONER KI MBRELL: -- this group is getting

so good at this. But | do want to say thank-you for
all of those that have been a part of the process.
Again, | appreciate the --

(COURT REPORTER S NOTE: Dr. Kinbrell's
m crophone beeps.)

COW SSI ONER KI MBRELL: -- that was ny fault --
the Panel that's here. And we will begin in the
norning at 8:30, so bring your bright eyes and your
excitement. And we'll have four, | believe?

M5. PERRY: Yes, sir.

COW SSI ONER KI MBRELL: Four new conversi on
charter applications comng before us. So if you
haven't taken an opportunity or had an opportunity to
re-read those, | encourage you to do that. And if
you have, 1'd be glad for you to give ne a good
refresher onit. No. Thank you, Ms. Perry. Thanks
toall of y'all. Legal, M. Kendra, thank you and
everybody for being a part of today. W'Ill see you

t onorr ow.

(The meeting was adjourned at 3:28 p.m)
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              1                       P R O C E E D I N G S 


              2                 COMMISSIONER KIMBRELL:  As we move to Action 


              3            Agenda items, I want to thank each of the item 


              4            representatives that are here, those of you who have 


              5            taken time out of your day to come and be a part of 


              6            this.  We appreciate you spending your time with us 


              7            and going through the process.  And we know that 


              8            charter applications, amendment applications, all of 


              9            those things take a great deal of work and effort and 


             10            we're seeing some really, really good work that's 


             11            coming from our schools and individuals that are 


             12            doing that work.  And, Ms. Perry, I want to say once 


             13            again how proud of the staff, as large as it is that 


             14            you have -- the work that y'all have done has been 


             15            really, really good in helping us prepare and getting 


             16            us prepared and I know that would be reflected in 


             17            many of our applicants and their work with you.  So, 


             18            thank you for the job that you're doing, before we 


             19            begin this process 'cause at the end I may be too 


             20            tired to remember.  But thank you -- 


             21                 MS. PERRY:  Thank you. 


             22                 COMMISSIONER KIMBRELL:  -- for what you do. 


             23                 MS. PERRY:  Thank you, Dr. Kimbrell. 


             24  A-1:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 


             25  AMENDMENTS: KIPP DELTA PUBLIC SCHOOLS 
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              1                 COMMISSIONER KIMBRELL:  And so we'll move to 


              2            item A-1. 


              3                 MS. PERRY:  It is our pleasure to be here.  A-1 


              4            is a request for open-enrollment public charter 


              5            school amendments from KIPP Delta Public Schools.  


              6            The State Board of Education approved the application 


              7            for KIPP Delta Public Schools on March 11, 2002.  The 


              8            charter is approved to serve students in grades K-5 


              9            with a current maximum enrollment of 1550.  You will 


             10            remember that that will increase to 1910 during the 


             11            14-15 school year with an amendment that was approved 


             12            previously.  Representatives of KIPP Delta Public 


             13            Schools are here appearing before you today to 


             14            request amendments to the current charter.  They have 


             15            three waiver requests and they are requesting to 


             16            change the time that the school day begins.  Mr. 


             17            Scott Shirey is here to speak to you and answer any 


             18            questions. 


             19                 COMMISSIONER KIMBRELL:  Mr. Shirey, welcome to 


             20            the Department.  Kendra, would you like to I guess 


             21            preempt Mr. Shirey with processing for us?  Come on 


             22            forward, Mr. Shirey.  I'm sure it's not a bad thing 


             23            that Ms. Clay is up here. 


             24                 MS. CLAY:  I'm just going to go over your 


             25            procedures with you before you start today.  You're 
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              1            going to hear amendment requests today from both 


              2            open-enrollment and conversion charter schools.  The 


              3            procedures are the same and they're similar to the 


              4            ones you followed in your past meeting.  All persons 


              5            who are going to give testimony, except for 


              6            attorneys, need to be sworn.  Then the party that is 


              7            bringing the amendment requests will have 20 minutes 


              8            to present its case.  Any parties opposed will have 


              9            20 minutes following the school, and then the school 


             10            will have 5 minutes at the end.  You will then take 


             11            up discussion and questions.  You may issue a final 


             12            decision today or take the matter under advisement.  


             13            And you also have the opportunity to allow any of the 


             14            schools to get technical assistance and bring it back 


             15            at a later meeting.  Thank you. 


             16                 COMMISSIONER KIMBRELL:  Thank you, Ms. Clay.  


             17            Appreciate your expertise and your help with these 


             18            matters as we continue to learn every day.  Mr. 


             19            Shirey, good to see you.  Welcome. 


             20                 MR. SHIREY:  Good to see you. 


             21                 COMMISSIONER KIMBRELL:  Thank you for coming 


             22            back.  All right.  Mr. Shirey, will you be the only 


             23            participant in this amendment or do we have others 


             24            that will be speaking on this issue? 


             25                 MR. SHIREY:  Just myself. 
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              1                 COMMISSIONER KIMBRELL:  All right.  Are there 


              2            others -- are there individuals who will be speaking 


              3            against?  If not, Mr. Shirey, if I can get you to 


              4            raise your right hand.  Do you swear or affirm to 


              5            tell the truth, the whole truth and nothing but the 


              6            truth? 


              7                 MR. SHIREY:  I do. 


              8                 COMMISSIONER KIMBRELL:  Thank you, Mr. Shirey. 


              9                 MR. SHIREY:  Thank you.   


             10                 COMMISSIONER KIMBRELL:  The floor is yours. 


             11                 MR. SHIREY:  Good afternoon, Dr. Kimbrell and 


             12            Members of the Board.  We have three waiver requests 


             13            and then one time request.  Hopefully, I won't take 


             14            20 minutes.  I apologize to be back up here so soon 


             15            but there were three things we did miss as we were 


             16            doing policy review.  The first one is a request for 


             17            waiver from Arkansas Code 6-13-635 and this is the -- 


             18            this code is around board approval of salary 


             19            increases of 5%.  Annually, our board already 


             20            approves regional budgets where increases of staff 


             21            salaries are reflected, making some of these 


             22            additional resolutions that the code requires 


             23            redundant on a year-to-year basis.  Our internal 


             24            policies provide school directors with the 


             25            procurement authority up to $5,000, which would cover 
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              1            most salary increases.  And we have a finance 


              2            committee which meets monthly and reviews all of our 


              3            finances, so we do have those strong controls.  We've 


              4            had a clean audit the last two years.  And our board, 


              5            just as a reminder, meets on a quarterly basis which 


              6            means if we want to give a raise to someone midyear 


              7            in order to retain our top talent it would require a 


              8            special convening of our board to make that happen.  


              9            So we're just trying to make this process a little 


             10            smoother and efficient as we grow.  And, again, most 


             11            of our average teacher salaries are $42,000.  When 


             12            you're looking at a 5% raise you're around $2,024, so  


             13            -- and our school directors always have procurement 


             14            authority of up to $5,000. 


             15                 Do you want me to read all of these or do you 


             16            want to go one-by-one? 


             17                 COMMISSIONER KIMBRELL:  I'll leave that up to 


             18            the rest of the Panel.  Would you like to hear Mr. 


             19            Shirey talk about all the waiver requests and then 


             20            deal with them as a whole?  I think that would be 


             21            best. 


             22                 MR. SHIREY:  Okay. 


             23                 COMMISSIONER KIMBRELL:  Thank you, Mr. Shirey. 


             24                 MR. SHIREY:  Thank you.  The second one is a 


             25            request for a waiver from Arkansas Code 6-17-1301.  
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              1            This is -- the code covers minimum sick leave for all 


              2            employees of the school district.  And actually this 


              3            is something we are out of compliance on currently; 


              4            when we were doing our policy review we noticed it.  


              5            We do offer sick leave for all of our employees, with 


              6            the exception of some of our hourly employees, and we 


              7            realized the code said anyone working 20 hours or 


              8            more, which would include our bus drivers.  They've 


              9            been working -- actually, like I said, we've been out 


             10            of code, so this is -- the system is working.  Our 


             11            bus driver retention is about 85% every year.  They 


             12            like being hourly.  And we think it's the right 


             13            incentive system to make sure that we continue to pay 


             14            for the work they do but don't see the need for 


             15            giving them two sick days a week, particularly when 


             16            we have long rural routes.  The biggest incentive for 


             17            them to come to work on time and drive those routes 


             18            is getting paid.  And, of course, if we have bus 


             19            drivers calling in sick twice -- every bus driver 


             20            calling in sick twice a month or once a month, that 


             21            would have -- cause us significant transportation 


             22            issues potentially.  We've talked to our 


             23            transportation director and our bus drivers; they 


             24            like being on the hourly model; they like picking up 


             25            additional hours for field lessons, for athletic 
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              1            games, and so the system seems to be working.  And so 


              2            we ask for a waiver from that. 


              3                 The third request is the waiver from Arkansas 


              4            Code 6-17-2205 and this is around classified 


              5            employees getting two 15-minute breaks.  Because of 


              6            one of our waivers around certification, we do have 


              7            teaching assistants and non-licensed teachers who 


              8            technically fall under the purview of classified 


              9            employees.  We give all of our teaching assistants 


             10            and non-classified -- non-licensed or classified 


             11            teachers, we do give them full planning periods which 


             12            they can use for personal or professional use.  But 


             13            in terms of the scheduling of the day having two 15-


             14            minute breaks at different points during the day 


             15            logistically becomes difficult as we schedule around 


             16            children.  Again, they do have that full planning 


             17            period so our request is that we have a waiver from 


             18            this and they get one solid chunk of planning time as 


             19            opposed to -- or personal time, as they see fit, as 


             20            opposed to two different 15-minute periods during the 


             21            day which would require them to come out of a -- 


             22            coming out of the classroom at inopportune times. 


             23                 And then the last one, historically, we've 


             24            always had a longer school day.  And as we've grown 


             25            we do run 19 buses, so it takes a lot longer for them 
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              1            to load and unload.  And then we serve rural, remote 


              2            communities, as far as Forrest City, which means that 


              3            this year we have kindergarten kids getting on the 


              4            bus in Forrest City at 6:00 a.m. every morning to 


              5            come to school.  And there was something we felt just 


              6            slightly inhumane about that.  Our buses were pulling 


              7            up to our schools at 7:15 every morning in order to 


              8            have a school start time at 7:30, after, like I said, 


              9            young elementary kids were sitting on the bus for an 


             10            hour.  So we've conducted surveys to all of our staff 


             11            and actually we did a survey to all of our parents 


             12            where we found over 87% of our parents thought 


             13            shifting the start of the day to 8:00 would be a 


             14            great thing; 96% of our staff thought that.  More 


             15            significantly, over 93% of both groups thought that 


             16            it would have no instructional impact on our program.  


             17            And, again, as we've stated, we have more evening 


             18            activities, more athletic programs in the afternoon, 


             19            and it just ends up being a real long day.  And we 


             20            think this is just a process of us maturing from a 


             21            start-up organization to an organization that wants 


             22            to be here for the next 30 years and make sure the 


             23            work is sustainable for our people and sustainable 


             24            for our children.  And, again, the biggest driving 


             25            factor was just the little kids getting on the bus so 
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              1            early every morning from remote, rural communities.  


              2            So we do request to have our school day officially 


              3            start at 8:00, which means our buses are pulling up 


              4            at 7:45 and starting to drop off at that hour.  So, 


              5            they're still waking up at 6:30 but it's -- I mean, 


              6            getting on a bus at 6:30 but it's a little more 


              7            humane. 


              8                 So those are the three waiver requests and the 


              9            one time shift request.  And I'm happy to entertain 


             10            any clarifying questions or probing questions at this 


             11            time. 


             12                 COMMISSIONER KIMBRELL:  Very good.  I mean, of 


             13            course, you didn't use your 20 minutes.  Are there 


             14            questions of the Panel?  We can begin with you, Dr. 


             15            Walters, if you have questions, and then we'll go 


             16            around. 


             17                 DR. WALTERS:  No questions. 


             18                 COMMISSIONER KIMBRELL:  No questions? 


             19                 DR. WALTERS:  No, no questions. 


             20                 COMMISSIONER KIMBRELL:  I have one.  So the 


             21            longer day, Mr. Shirey, was one of the -- I thought 


             22            in the very beginning one of the key components of 


             23            KIPP's philosophy about what you needed to do to meet 


             24            the needs of these children.  So how do you propose 


             25            to make up that instructional time? 
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              1                 MR. SHIREY:  Sure.  The pillar is adding more 


              2            time and so there's a lot of ways to smartly 


              3            accomplish more time and how do we -- not only more 


              4            time, but how do you maximize the time you're using.  


              5            So just a reminder, we'll continue to have -- we 


              6            continue to do Saturday enrichment field lessons; we 


              7            continue to do our program in the summer; we continue 


              8            to do afterschool tutorials.  I think we'll actually 


              9            see some before-school tutorials start up with this.  


             10            So I think, again, the core is more time so you can 


             11            bring kids up who may be behind.  I think there's 


             12            lots of different ways to execute on this.  This 


             13            gives us a little flexibility in terms of -- again, 


             14            if a parent wants or if a child wants to get tutored 


             15            before school, we can do that or after school.  We 


             16            did have conversations with the KIPP Foundation, 


             17            before any of these -- before we came to you, and 


             18            said, "Is this something we can do?"  And there are 


             19            other models out there -- for instance, the KIPP 


             20            schools in DC, Washington, DC, have an 8:00 start, so 


             21            other high-performing KIPP regions have had some 


             22            flexibility with this time.  And I think the biggest 


             23            or, more importantly, maybe even bigger factor, is 


             24            the quality of the person we can put in front of our 


             25            children.  And if our people are being burned out 
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              1            after three or four years from going 7:00 a.m. to 


              2            7:00 at night, we think retaining our top staff is 


              3            going to have the biggest impact on our students. 


              4                 COMMISSIONER KIMBRELL:  Thank you.  Mr. Hoy. 


              5                 MR. HOY:   Good afternoon. 


              6                 MR. SHIREY:  Good afternoon. 


              7                 MR. HOY:  I have a question regarding your 


              8            request for a waiver for 6-17-1301, because actually 


              9            you've requested that as et seq. which I suspect that 


             10            you'd like to have to do to include the sections that 


             11            you are -- that you spoke with us about.  However, 


             12            the first question I guess is about 6-17-1303, which 


             13            is actually requiring each district to adopt written 


             14            policies on sick leave, the board to do so.  And I 


             15            imagine you have those policies in place; I imagine 


             16            they were adopted by the board.  So I was wondering 


             17            of the necessity of getting a waiver for the entire 


             18            section? 


             19                 MR. SHIREY:  I think -- based on what you 


             20            described, I think we're comfortable with not putting 


             21            1303 in because we do have the board-approved 


             22            policies.  I can't speak -- I would have to turn to 


             23            someone with legal advice on this in terms of what 


             24            the other relevant standards are within that section 


             25            to this particular need. 
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              1                 MR. HOY:  Okay.  Then let me make a few 


              2            additional comments because there were some other 


              3            sections that did concern me.  1301 is simply the 


              4            title of it, which I don't know if you need a waiver 


              5            from that.  1302, the definitions, which includes the 


              6            definition of a relative, if a relative is sick, and 


              7            I don't know if you want to necessarily eliminate 


              8            that one.   


              9                 MR. SHIREY:  Sorry.  I have the full text in 


             10            front of me right now.  I mean, we're okay not 


             11            waiving the definitions. 


             12                 MR. HOY:  Okay.  And 1305 is about keeping the 


             13            records; it's a requirement to keep records of sick 


             14            leave. 


             15                 MR. SHIREY:  And so I think it's 1304, if I'm 


             16            looking at this correctly, is the most pertinent 


             17            section. 


             18                 MR. HOY:  Yes, sir.  That's what I think you 


             19            guys would be kind of getting at.  And it's kind of 


             20            tight, some of the others.  I understand that.  But 


             21            even in 1304 it talks about the immediate family and 


             22            I think that there you need that in terms if someone 


             23            in the family, if a teacher get sick, you need to 


             24            know who you can offer those sick leaves for.  But I 


             25            think the recordkeeping in 1305 is probably -- a lot 
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              1            of it is pertinent, I think.   


              2                 MR. SHIREY:  Right. 


              3                 MR. HOY:  And so I just have some issues with 


              4            the entire section being waived, so -- 


              5                 MR. SHIREY:  We're comfortable then to move that 


              6            to just 1304, if the Board sees fit or sees that's 


              7            more appropriate. 


              8                 COMMISSIONER KIMBRELL:  Mr. Hoy, does that 


              9            satisfy your concerns, that instead of 6-17-1301, 


             10            however you say that -- 


             11                 MR. HOY:  1304.  Yeah.  And I think that's the 


             12            pertinent section, Dr. Kimbrell. 


             13                 COMMISSIONER KIMBRELL:  Okay. 


             14                 MR. HOY:  So, yeah, that would satisfy that. 


             15                 COMMISSIONER KIMBRELL:  Mr. Shirey, you're 


             16            offering that as a substitute to your amendment 


             17            request? 


             18                 MR. SHIREY:  Yes, sir. 


             19                 COMMISSIONER KIMBRELL:  Okay.  Very good.  Ms. 


             20            Coffman. 


             21                 MS. COFFMAN:  Just for clarification, you're 


             22            adding that as in addition to? 


             23                 COMMISSIONER KIMBRELL:  No.  In place of the 


             24            entire section under that section; just section 1304 


             25            is what he's amending that to be. 
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              1                 MS. COFFMAN:  Okay.  My other clarification 


              2            question was in regard to your length of your day.  


              3            So your official hours now will be -- 


              4                 MR. SHIREY:  8:00 to 4:00. 


              5                 MS. COFFMAN:  8:00 to 4:00.   


              6                 MR. SHIREY:  Monday through Friday. 


              7                 MS. COFFMAN:  Thank you. 


              8                 COMMISSIONER KIMBRELL:  Did our questions to him 


              9            spark any questions, Dr. Walters? 


             10                 DR. WALTERS:  Do we need to get Ms. Clay back up 


             11            here to make sure that we're clear in what 


             12            conversation -- that everything is going to be good 


             13            based on what Mr. Hoy said? 


             14                 COMMISSIONER KIMBRELL:  Sure.  We'd welcome Ms. 


             15            Clay to come up and give us clarification and keep us 


             16            out of trouble. 


             17                 MS. CLAY:  Either way the waiver is structured 


             18            is fine.  We have some charters that do waive that 


             19            entire set of statutes and then tell us that this is 


             20            how they're going to do their sick leave policy.  


             21            Just waiving the 6-17-1304 is perfectly fine and it 


             22            seems to accomplish what KIPP wants to accomplish. 


             23                 COMMISSIONER KIMBRELL:  Thank you for that clay-


             24            ification.  That wasn't my original; it came from up 


             25            here, clay-ification.  It was funnier up here among 
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              1            the three of us.  Mr. Shirey, I don't -- any other 


              2            questions?  I'm not seeing any other questions.   


              3                 DR. WITONSKI:  I'd like to make a motion. 


              4                 COMMISSIONER KIMBRELL:  Okay.  A motion. 


              5                 DR. WITONSKI:  And, Ms. Clay, with these motions 


              6            could these be combined into one motion or would 


              7            these need to be separate? 


              8                 MS. CLAY:  They can be combined. 


              9                 DR. WITONSKI:  Okay.  I'd like to make a motion 


             10            to approve the submitted requests with the one 


             11            amendment that was made concerning the section that 


             12            Mr. Hoy brought up. 


             13                 COMMISSIONER KIMBRELL:  Okay.  So section 6-17-


             14            1304.  I have a motion to accept those amendment 


             15            requests from KIPP Delta. 


             16                 DR. WALTERS:  Second. 


             17                 COMMISSIONER KIMBRELL:  And a second from Dr. 


             18            Walters.  Dr. Witonski with the motion and Dr. 


             19            Walters with the second.  Are there any other 


             20            discussion points among the Board?  Seeing none, all 


             21            in favor of the motion please say aye. 


             22                     (UNANIMOUS CHORUS OF AYES) 


             23                 COMMISSIONER KIMBRELL:  Those opposed like sign?  


             24            Thank you, Mr. Shirey. 


             25                 MR. SHIREY:  Thank you, Dr. Kimbrell.  I 
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              1            apologize.  I think the other night my three-year old 


              2            got hold of my cell phone and I looked down and she 


              3            was trying to face-time you.  So if you got a strange 


              4            face-time, it was my three-year old daughter, not my 


              5            self. 


              6                 COMMISSIONER KIMBRELL:  I thought, you know, I 


              7            haven't called him back.  I saw where I'd missed the 


              8            call.  And when you walked up to the microphone I 


              9            remembered that, but now I don't feel so bad.  I was 


             10            going to apologize. 


             11                 MR. SHIREY:  Thank you all. 


             12                 COMMISSIONER KIMBRELL:  That's good.  I 


             13            appreciate that.  I really didn't want people to know 


             14            that you had my phone number though.  No, I'm 


             15            kidding.  Ms. Perry, thank you again. 


             16  A-2:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 


             17  AMENDMENTS: LISA ACADEMY AND LISA ACADEMY-NORTH LITTLE ROCK 


             18                 COMMISSIONER KIMBRELL:  We'll move to Action 


             19            Item 2. 


             20                 MS. PERRY:  Yes, sir.  Item 2, this is the 


             21            request for open-enrollment public charter school 


             22            amendments to LISA Academy and LISA Academy-North 


             23            Little Rock.  The State Board of Education approved 


             24            the application for LISA Academy on January 12, 2004.  


             25            The charter was first renewed on April 9, 2007, for a 
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              1            five-year period, and renewed again for a five-year 


              2            period on April 10, 2012.  LISA Academy is currently 


              3            approved to serve a maximum enrollment of 800 


              4            students in grades 6-12.  LISA-North Little Rock, 


              5            operated by the same sponsoring entity and board as 


              6            LISA Academy-North Little Rock [sic], was approved by 


              7            the State Board of Education on November 5, 2007, and 


              8            was renewed for a five-year period on March 14, 2013.  


              9            LISA Academy-North Little Rock is currently approved 


             10            to serve a maximum enrollment of 700 students in 


             11            grades K-12.  Actually, it'll be 700 students with 


             12            next year's enrollment; it's 600 this year and it was 


             13            prior approved for 700 in the 14-15 school year.  


             14            Representatives of LISA Academy and LISA Academy-


             15            North Little Rock are appearing before the Charter 


             16            Authorizing Panel to request amendments and approval 


             17            to merge LISA Academy-North Little Rock with LISA 


             18            Academy and the approval of additional waivers.   


             19                 Approval of the merger would result in the 


             20            following, effective July 1, 2014: with the approval 


             21            of the merger the charter for LISA Academy-North 


             22            Little Rock would be surrendered.  LISA Academy would 


             23            be approved to serve students in grades K-12.  The 


             24            LISA Academy enrollment cap would increase from 800 


             25            to 1,500; again, that is the maximum of both 
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              1            combined.  It's nothing additional for next year.  


              2            Any waivers of laws and rules previously approved for 


              3            LISA Academy-North will be included as waivers for 


              4            LISA Academy.  LISA Academy would then include the 


              5            following: the current LISA Academy middle school on 


              6            Corporate Hill Drive in Little Rock -- I believe the 


              7            text said Corporate Drive; it's Corporate Hill Drive 


              8            -- the current LISA Academy high school on Corporate 


              9            Hill Drive in Little Rock, the current LISA Academy-


             10            North Little Rock elementary school on Landers Road 


             11            in Sherwood, the current LISA Academy-North Little 


             12            Rock middle school on Landers Road in Sherwood, and 


             13            the current LISA Academy-North Little Rock high 


             14            school on Landers Road in Sherwood. 


             15                 Before I turn it over to Mr. Ekin, the 


             16            superintendent of LISA Academy, I do want to tell you 


             17            that on your place you have a very colorful document, 


             18            as it was described when I handed it out to some who 


             19            were sitting there.  This shows the request for the 


             20            goals of the two charters and how they are requesting 


             21            that they be approved with the approval of the 


             22            merger.  And so you can see the goals from the 


             23            renewals in '12 for LISA and '13 for LISA-North 


             24            Little Rock.  No highlight is telling you what's 


             25            specific to LISA; the yellow highlight is for both; 
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              1            underlined in green is specific to LISA Academy-


              2            North; red highlights indicate they made a change 


              3            that wasn't in either of the goals but made sense 


              4            when they asked to combine the two; and then the 


              5            request is, with the merger, to combine those goals, 


              6            and delete some of the text that has been stricken 


              7            through.  That text is color-coded so you can see 


              8            which of the renewal applications it was part of.  


              9            And, certainly, LISA representatives will be here to 


             10            answer questions.   


             11                 I also want to point out that when they do their 


             12            presentation for you in a moment -- they have a 


             13            PowerPoint -- it shows, on advice of ADE legal 


             14            counsel, that the applicant is also requesting two 


             15            additional waivers that legal staff, Ms. Clay, said 


             16            would be necessary to accompany the waivers that they 


             17            had and are requesting, and that is waivers of 


             18            sections 1-8 of the ADE Rules Governing School 


             19            District Requirements for personnel policies, salary 


             20            schedules, minimum salaries, and documents posted to 


             21            district websites, and ADE guidelines for the 


             22            development, review and revision of school district 


             23            student discipline and school safety policies.  So I 


             24            wanted those too on the record very clearly that 


             25            that's an addition to the waiver requests that are 
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              1            written in front of you.  With that, I'd like to turn 


              2            it over to Superintendent Ekin who will speak to you 


              3            and introduce some other folks and they'll be happy 


              4            to go through their presentation and take questions. 


              5                 COMMISSIONER KIMBRELL:  Very good.  Let me ask 


              6            any individual who will be speaking on behalf of this 


              7            charter amendment, either for the charter amendment 


              8            or in opposition of it, please stand.  If you would 


              9            raise your right hand.  Do you swear or affirm to 


             10            tell the truth, the whole truth and nothing but the 


             11            truth? 


             12               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


             13                 COMMISSIONER KIMBRELL:  Thank you.  You may be 


             14            seated.  And, Mr. Ekin, we'll let you begin.  You'll 


             15            have 20 minutes. 


             16                 SUPT. EKIN:  Dr. Kimbrell, Commissioner, and 


             17            Panel Members, my name is Atnan Ekin.  Thank you for 


             18            having me and Mr. Fatih Bogrek. 


             19                 MR. FATIH:  My name is Fatih Bogrek.  I'm the 


             20            superintendent of LISA Academy-North. 


             21                 SUPT. EKIN:  I would like to invite our 


             22            principal Ms. Baroni to make the presentation and 


             23            answer your questions on behalf of LISA Academy and 


             24            LISA Academy-North Little Rock. 


             25                 COMMISSIONER KIMBRELL:  Thank you. 
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              1                 MS. BARONI:  Thank you, Mr. Ekin.  I'm Luanne 


              2            Baroni and I'm the principal of the middle school in 


              3            the LISA Academy in the West Little Rock location.  I 


              4            want to thank you, Commissioner and Panel Members, 


              5            for listening to our requests today.  I'm going to go 


              6            through an overview of what we're asking for today 


              7            and then, of course, we're all available to answer 


              8            questions that you may have about that.   


              9                 LISA Academy and LISA Academy-North Little Rock 


             10            are requesting two overriding things from you today.  


             11            The first being that the charters, the two charters 


             12            be merged into one charter.  It would be under LISA 


             13            Academy with LEA number 6041700, effective July 1, 


             14            2014, and the 2014-15 school year.  The second thing 


             15            has to do with waivers that we're requesting and 


             16            we're asking, as Ms. Perry said, to merge waivers 


             17            that we've had in both schools along with goals from 


             18            both schools, and I'm going to go through and kind of 


             19            itemize those so you can see where those are and what 


             20            the impact is.  The additional waivers we're also 


             21            requesting as part of the amendment request is to 


             22            facilitate the efficiency of operation of a single 


             23            charter. 


             24                 The proposed structure of the new proposed 


             25            charter, LISA Academy currently serves grades 6-12 in 
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              1            West Little Rock and, as Ms. Perry said, our current 


              2            enrollment cap there is 800.  LISA Academy-North 


              3            campus serves grades K-12 and the cap for that campus 


              4            is 700 students.  With the merging of the two 


              5            campuses the grades levels would be K-12, maximum 


              6            enrollment of the two campuses would remain at 1,500, 


              7            which is the combination of the two campuses.  This 


              8            amendment proposal does not include a request for a 


              9            change in the locations of the two campuses.  LISA 


             10            Academy-North and LISA Academy will be a single 


             11            comprehensive K-12 educational program composed of 


             12            the current five schools, which have already been 


             13            mentioned, at their current locations.  Both of the 


             14            schools -- or both charters are currently sponsored 


             15            by the LISA Foundation, both charters are governed by 


             16            the same seven-member school board, and both have a 


             17            common 501(c)(3) and federal ID number.  The new 


             18            proposed LISA Academy will continue to be sponsored 


             19            by the same foundation, the LISA Foundation, with the 


             20            same seven board members governing the new merged 


             21            charter.  With the merging there will be five 


             22            schools, which is the same as what we have now.  The 


             23            same five schools would still be there, with the 


             24            middle school and high school in West Little Rock, 


             25            the elementary, middle and high school at the North 
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              1            Little Rock campus.   


              2                 The administration, as you can see from the 


              3            chart, would be directed by one superintendent, under 


              4            one governing board, with principals at each of the 


              5            individual schools.  The one exception is that the 


              6            North Little Rock campus, the middle and high school, 


              7            we have one principal handling both of those because 


              8            the enrollment is small enough that one principal can 


              9            address both of those campuses or both of those 


             10            schools.  


             11                 I'd like to briefly review the justification and 


             12            benefits of our request.  There are educational, 


             13            operational and financial reasons and benefits for 


             14            the merger.  The most compelling I think would be the 


             15            educational benefits and that's the primary focus of 


             16            our attention.  The merger would allow consistent and 


             17            sequential academic programs be implemented more 


             18            effectively at all locations.  The curriculum for all 


             19            subjects at various grade levels will be the same.  


             20            The remediation and enrichment programs will be 


             21            consistently implemented at both campuses.  Programs 


             22            such as the robotics or distance learning 


             23            opportunities will be systematically implemented at 


             24            both campuses.  The college readiness program will 


             25            also be implemented at both high schools. 
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              1                 Collaboration among the schools will increase 


              2            using research-based best practices.  Our curriculum 


              3            departments will be able to collaborate to improve 


              4            school programs.  The departments will be 


              5            strengthened by the expertise and involvement of 


              6            teachers from all schools.  Professional development 


              7            programs will be centralized which will allow 


              8            teachers from all schools to work together 


              9            effectively for the benefit of all the schools.  


             10            We'll be stronger in content departments which can 


             11            help us recruit more highly qualified teacher 


             12            applicants, and newly hired teachers will also be 


             13            supported better and nurtured more by the 


             14            collaborative structure.  Centralized meetings with 


             15            staff from all campuses will improve communication 


             16            across both campuses and can encourage better 


             17            decisions based on that broader input from all 


             18            campuses -- from both campuses.   


             19                 Again, more educational benefits that we see we 


             20            can accomplish through this charter would be shared 


             21            academic specialists, special education program 


             22            directors, and intervention specialists.  And that 


             23            will improve the implementation of instructional 


             24            strategies and interactions, and result in a clearer, 


             25            more effective communication among all campuses. 
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              1                 The enrollment at both campuses has increased 


              2            over the last few years.  The students need 


              3            structured academic services and careful monitoring 


              4            to insure that those services are meeting the 


              5            identified needs of both the students and the staff.  


              6            To more effectively target academic programs, 


              7            intervention programs, including those for the TAG or 


              8            Targeted Achievement Gap group, the new LISA Academy 


              9            centralized structure will help to facilitate an even 


             10            stronger academic focus for all of our schools. 


             11                 There are also some operational benefits that we 


             12            see we can gain through this merger of the two 


             13            charters that would support the educational benefits.  


             14            The school operations will more effectively and 


             15            efficiently be run under the leadership of one 


             16            superintendent rather than two separate 


             17            superintendents.  One centralized administration 


             18            system and office will result in efficient 


             19            implementation of student assessment, professional 


             20            development workshops, financial reporting, 


             21            accounting, et cetera.  Possibly there would be the 


             22            potentially of reducing support staff in the 


             23            administrative offices.  Also, school leaders will be 


             24            freed from some of the administrative duties they 


             25            currently hold as separate charters which would allow 
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              1            them to take more of a leadership role in 


              2            instructional areas with teaching and learning. 


              3                 Some of the financial benefits that we might be 


              4            able to gain through the merger of the charters would 


              5            be -- already we have the common federal 


              6            identification number and the common 504(c)(3).  We 


              7            would keep that.  The total state foundation revenue 


              8            allocation will remain basically the same after the 


              9            merger, since it is based on a per-student funding 


             10            structure.  There will be some savings in 


             11            administration costs by eliminating the one 


             12            superintendent position.  Service contracts for 


             13            purchases have been billed to the two charters 


             14            traditionally, historically.  Possibly we can 


             15            negotiate some savings by negotiating as one charter 


             16            rather than two separate campuses.  There will be one 


             17            budget, one ACSIP plan for LISA Academy for all 


             18            campuses.  More financial benefits would be shared 


             19            services by academic specialists, special education 


             20            directors, and intervention specialists to serve both 


             21            locations.  That can give us some efficiency and be a 


             22            little more cost effective.  Instead of hiring by 


             23            contract separate service providers for things such 


             24            as speech therapy, OT, we could perhaps hire one 


             25            person at a cheaper rate and use them for both 
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              1            campuses. 


              2                 Centralizing our procurement procedures will 


              3            result in some cost savings and some efficiency.  


              4            Reporting student data, financial data, and state-


              5            required reports will be centralized.  The analysis 


              6            required for determining all aspects of the new LISA 


              7            Academy will result in the identification of more 


              8            efficiencies and organizational structure and 


              9            practice as we move forward.   


             10                 In conclusion, on the merger matter many of the 


             11            benefits -- educational, operational and financial -- 


             12            shown can't be achieved under the separate charters 


             13            for both schools.  So we believe that the facts show 


             14            that a single charter creates a much greater 


             15            opportunity for educational, financial and 


             16            administrative efficiency, and benefit for the LISA 


             17            charter schools and the patrons, particularly the 


             18            students of our schools.  There's also a little 


             19            benefit to the Department of Education that you would 


             20            have one less report y'all would have to deal with on 


             21            all levels.  Since we're not seeking an increase in 


             22            our enrollment cap, nor are we modifying our current 


             23            grade levels at either school or changing a location, 


             24            this request should not have any impact on local 


             25            school districts in which the LISA charter schools 
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              1            are located. 


              2                 Moving on to the waivers, the second piece of 


              3            our request today, we're requesting that the merged 


              4            LISA Academy be granted all the waivers that LISA 


              5            Academy and LISA Academy-North Little Rock currently 


              6            hold from the original applications and approved 


              7            renewals.  And we're asking for some additional 


              8            waivers to be given to the merged LISA Academy to 


              9            facilitate the efficiency of operation of the single 


             10            LISA charter.  Some of them are needed, as Ms. Perry 


             11            said, to clean up some of the things that are already 


             12            granted as waivers.  We've taken this under legal 


             13            advice to make sure we're trying to cover all the 


             14            things to be in compliance with the applicable law.   


             15                 First would be Arkansas Code 6-17-2203 


             16            concerning minimum salaries for classified personnel.  


             17            We're requesting this waiver to compliment the waiver 


             18            already held, 6-17-201(c)(2), to completely 


             19            effectuate this waiver concerning minimum salaries 


             20            for classified personnel.   


             21                 Next is Arkansas Code 6-17-2403 concerning 


             22            minimum salaries for certified personnel.  This 


             23            waiver concerning minimum salaries is being requested 


             24            to give the new merged LISA Academy flexibility to 


             25            implement its own teacher compensation system instead 
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              1            of being required to provide the compensation 


              2            pursuant to the statutory teacher salary schedule.  


              3            To clarify and fully effectuate this waiver, we 


              4            request a waiver from Arkansas Code 6-17-2203 and 6-


              5            17-2403.  We'd also like to add a waiver to the ADE 


              6            rules governing this same area -- I won't read all 


              7            those words, you can read them -- to the extent that 


              8            it's applicable.  We are not asking to waive the 


              9            rules requirement that covered information be posted 


             10            to the school's website.  We intend to continue 


             11            complying with all of those posting-to-website 


             12            requirements as we have in the past and want to 


             13            continue with that level of transparency. 


             14                 Arkansas Code 6-18-501 concerning student 


             15            discipline policy, this waiver is being requested to 


             16            allow the new merged LISA Academy to adopt and 


             17            implement its own student discipline policies.  The 


             18            policies so adopted and implemented will meet all due 


             19            process requirements.  A waiver is commonly held for 


             20            this by most open-enrollment public charter schools.  


             21            And to clarify and fully effectuate this waiver we'd 


             22            also like to add a waiver of the ADE guidelines for 


             23            the development, review and revision of the school 


             24            district student discipline and school safety 


             25            policies.  We want to emphasize that we do, have had, 
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              1            and intend to continue having a discipline system 


              2            that's a tiered system that provides for prompt and 


              3            full investigation of any discipline issues that's 


              4            fair, allows full due process and an appeals process 


              5            up to the board.  So we do want to make sure that 


              6            it's clear that we intend to have that and continue 


              7            having that in our discipline policy. 


              8                 Also, Arkansas Code 6-17-427, Section 5.01 of 


              9            ADE rules governing standards for accreditation, and 


             10            the ADE rules governing superintendent mentoring 


             11            program.  All these are concerning the superintendent 


             12            mentoring.  This waiver is being requested to allow 


             13            new superintendents employed by the new merged LISA 


             14            Academy to receive intensive internal training 


             15            concerning their new duties and responsibilities as 


             16            opposed to completion of the state required mentoring 


             17            program. 


             18                 Arkansas Code 6-18-101 and Section 16.01 of the 


             19            ADE rules governing standards concerning guidance 


             20            counselors, this waiver is being requested to give 


             21            the new merged LISA Academy flexibility in its 


             22            provision of guidance counseling services, with such 


             23            services potentially being delivered through 


             24            purchased services and/or through LISA Academy 


             25            personnel who are experienced in guidance counseling 
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              1            but not necessarily holding licensure in that area.  


              2            A waiver from these provisions is commonly held by 


              3            open-enrollment public charter schools.  And as a 


              4            side note, we currently have a licensed guidance 


              5            counselor.  This is just to allow for some 


              6            flexibility in implementing that program should we 


              7            need it. 


              8                 Arkansas Code 6-17-117 concerning non-


              9            instructional duties for teachers, this waiver is 


             10            being requested to provide flexibility in utilizing 


             11            the teaching staff to perform additional non-


             12            instructional duties in excess of 60 minutes per 


             13            week, if it is necessary.  A waiver from this is 


             14            commonly held by open-enrollment public charter 


             15            schools as well.   


             16                 And then Arkansas Code 6-19-101 concerning 


             17            school buses and bus drivers, the applicants -- or we 


             18            are requesting a waiver of Title 6 of the Arkansas 


             19            Code due to its inapplicability to LISA Academy.  


             20            Section 6-19-101 concerns the requirements applicable 


             21            to schools providing their own public transportation 


             22            programs, such as employment requirements for bus 


             23            drivers and school buses information.  It's important 


             24            to point out though that LISA Academy at its current 


             25            Little Rock location does provide and will continue 
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              1            providing bus passes or tokens to all of our students 


              2            free of charge upon request to travel on Central 


              3            Arkansas Transit buses to and from school.  There 


              4            currently is no public transportation available at 


              5            the North Little Rock location but we plan to 


              6            continue that for the Little Rock location. 


              7                 And the last one, Sections 15.01 and 15.02 of 


              8            the ADE rules governing standards for accreditation, 


              9            again, concerning superintendents and principals, we 


             10            are requesting this waiver to allow the new merged 


             11            LISA Academy to be able to utilize administrative 


             12            personnel for two or more campuses, as necessary, as 


             13            is further illustrated in the merger request 


             14            materials that you have.  This is to promote the 


             15            efficient use of human and financial resources in the 


             16            new single charter configuration.  This concludes the 


             17            overview of our request and I thank you for your time 


             18            and listening to our requests. 


             19                 COMMISSIONER KIMBRELL:  Thank you.  There are 


             20            four minutes left if you have additional -- if there 


             21            are additional comments to be made.  Or, are you 


             22            ready to move into questions? 


             23                 MS. BARONI:  I think we're concluded. 


             24                 COMMISSIONER KIMBRELL:  Very good.  Okay.  We'll 


             25            begin with Ms. Coffman.  Thank you very much.  Oh, 
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              1            I'm sorry.  Is there any opposition to this 


              2            amendment?  Oh, I thought Bobbi Davis was fixing to 


              3            stand up.  Okay.  No opposition.  We'll start with 


              4            Ms. Debbie Coffman. 


              5                 MS. COFFMAN:  Thank you.  I have just a few 


              6            clarifying questions for you.  I understand, I 


              7            believe, your reason for wanting to merge the two 


              8            charters and I can certainly see the financial 


              9            benefits that you identified.  My questions that I 


             10            need you to clarify for me are around the academic 


             11            benefit.  And explain to me why those merged services 


             12            were not occurring prior to this application? 


             13                 MS. BARONI:  Well, one of the things we've 


             14            discovered, we have been doing some of this; we have 


             15            begun working together.  But as the two campuses have 


             16            grown we've seen how we could make that even better 


             17            if we could merge some of our reporting and sharing  


             18            -- and if any of you have anything to add, please 


             19            wave at me and I'll be happy to.  We've talked a lot 


             20            about that.  And, originally, the schools were 


             21            operating separately but in the last couple of years 


             22            we've begun to corroborate on some things and work 


             23            together and we feel like this will just complete 


             24            that and more fully integrate both programs.  And, 


             25            again, one of the things is unifying some of the 
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              1            services that we offer.  If we can streamline some 


              2            things we can have consistent curriculum throughout 


              3            all of the schools, which I think will really serve 


              4            our students better.  We can take the things that are 


              5            effective on one campus and more fully implement them 


              6            on both campuses as one unified charter. 


              7                 MS. COFFMAN:  In your application you've alluded 


              8            to that one superintendent will be replaced, moved to 


              9            another position? 


             10                 MS. BARONI:  I'll let you speak to the person 


             11            himself. 


             12                 MR. BOGREK:  As stated, I am superintendent of 


             13            LISA Academy-North.  We are currently working for 


             14            (unintelligible) status.  Just we will have some 


             15            responsibility changes.  We won't have any staff or 


             16            administrative cut; just I will be having more 


             17            principal responsibilities.  So, I mean, I'm not 


             18            losing any staff members. 


             19                 MS. COFFMAN:  And the shared academic 


             20            specialist, special ed. program directors, 


             21            intervention specialist will then be housed at the 


             22            various building or you'll have a central 


             23            superintendent's office location? 


             24                 MS. BARONI:  Currently, they would be housed on 


             25            one campus or the other but their services would be 
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              1            shared between the two campuses. 


              2                 MS. COFFMAN:  And so then, therefore, I assume 


              3            that there is a plan for collaborative work time with 


              4            these people? 


              5                 MS. BARONI:  Yes. 


              6                 MS. COFFMAN:  Thank you. 


              7                 COMMISSIONER KIMBRELL:  Mr. Hoy. 


              8                 MR. HOY:  Thank you for your presentation.  I 


              9            have a couple of questions regarding the waivers that 


             10            you're seeking and I suppose I'll start with the 6-


             11            18-501.  In that particular code again it's 


             12            referenced as et seq., which means the entire section 


             13            you're looking at waiving, and that's on the 


             14            discipline policies.  And I have one or two concerns.  


             15            And I know it's one of those things that it's 


             16            generally an okay thing to waive the whole thing.  


             17            However, speak to me, if you don't mind, for a second 


             18            about waiving the section on bullying.  I know that's 


             19            a State push right now and it's a State Board push 


             20            and you're seeking a waiver from that section as 


             21            well.  I believe that's -- 


             22                 MS. BARONI:  And I've read a lot of law but I 


             23            don't claim to be a lawyer. 


             24                 MR. HOY:  Okay.  6-18-514. 


             25                 MS. BARONI:  And, again, I'll speak to this on a 
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              1            local level -- and I'll let -- you can come and 


              2            support me, please, Tripp.  I'll let him speak to the 


              3            legal part of that.  Our intent is in no way to 


              4            dilute what we already have in place; I know that 


              5            from a campus perspective.  And, yes, we do have 


              6            strong discipline policies that prevent bullying.  We 


              7            support taking care of bullying.  We do not in any 


              8            way plan to not do that.  I think this was more of a 


              9            legal technical kind of address, something that we're 


             10            trying to address on that level.  And I'll let Tripp 


             11            come and speak to the reasoning behind that. 


             12                 COMMISSIONER KIMBRELL:  Mr. Walters [sic], 


             13            welcome and thank you, although we might need to -- 


             14            no.   


             15                 MR. WALTER:  I'm ready, so you may go ahead.   


             16                 COMMISSIONER KIMBRELL:  Thank you for your 


             17            services and if you could help Mr. Hoy with 


             18            addressing his concern -- I think it's a concern 


             19            among the Panel as a whole when we're waiving all of 


             20            these entire laws.  So help us understand why there 


             21            would be a need to waive every section. 


             22                 MR. WALTER:  I'll be glad to, Dr. Kimbrell, 


             23            Members of the Panel.  I think the way I would phrase 


             24            it is I think there may be some confusion where the 


             25            et seq. so-to-speak ends.  The intent was --
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              1            traditionally with the student discipline policies, 


              2            the sections really go from, as I read it anyway, 


              3            from 501 through 507, which is basically the end of 


              4            the description and the disciplinary policies 


              5            themselves and a little bit of a process.  I 


              6            professionally very much share -- and I know LISA 


              7            does as well -- Mr. Hoy's concern that any sections 


              8            concerning the bullying protection would be asked -- 


              9            would be waived.  And that is not the intent and I 


             10            apologize if the wording of it seemed to include 


             11            those additional statutes.  It was just meant to, the 


             12            et seq., to cover those sections following 501 that 


             13            actually dealt with the development of the policies. 


             14                 MR. HOY:  In that case, I suspect I have one 


             15            follow-up. 


             16                 COMMISSIONER KIMBRELL:  You can continue, Mr. 


             17            Hoy. 


             18                 MR. HOY:  In section 6-18-503, while I 


             19            understand your desire to waive almost all of that I 


             20            would certainly like to keep that first little part 


             21            in there that requires these discipline policies to 


             22            be written and filed with the Arkansas Department of 


             23            Education.  The reason why is because we have to 


             24            track that and when we get calls we need the copies 


             25            and we need access to it.  So if you don't mind, I 
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              1            would like you to leave that first little paragraph 


              2            in, the A, 1A. 


              3                 MR. WALTER:  Absolutely.  And the intent in 


              4            asking for the waiver of 503 was not to, as Ms. 


              5            Baroni has already indicated, not to get around the 


              6            requirement to have disciplinary policies, but to -- 


              7            for LISA to have the flexibility to graft its own 


              8            which would be in full compliance with all due 


              9            process requirements and certainly in the spirit and 


             10            intent or in compliance with 501 and 503. 


             11                 MR. HOY:  Okay.  And I said that was the last 


             12            one but I have one more that's, you know -- 


             13                 COMMISSIONER KIMBRELL:  Continue, Mr. Hoy. 


             14                 MR. HOY:  And from what I understand it's not a 


             15            federal requirement but on our state report cards and 


             16            our school -- on our school and district report cards 


             17            we track certain incidents of violence.  And in 


             18            section 6-18-502, if you go down to (b)(3) and you 


             19            look at (3)(a), (b), and (c), what we're talking 


             20            about is basically that weapons and assault toward 


             21            teachers and principals, things like that, that we 


             22            track in terms of monitoring on our state report 


             23            card.  And, therefore, we seek that information to be 


             24            submitted from districts to the State, so I would 


             25            certainly appreciate it if we could keep that 
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              1            information coming.  And I don't know that waiving 


              2            this would automatically stop you from doing it.  It 


              3            would certainly seem to give you opportunity to not 


              4            do it. 


              5                 MR. WALTER:  Well, I think I can safely speak -- 


              6            and Ms. Baroni will correct me if I don't -- that 


              7            that was not the intent of this waiver request; that 


              8            certainly LISA will continue to report those 


              9            statistics to ADE in a timely fashion. 


             10                 MR. HOY:  Thank you, sir. 


             11                 COMMISSIONER KIMBRELL:  Dr. Witonski. 


             12                 DR. WITONSKI:  Hi, Ms. Baroni.  Not to push you 


             13            off, Mr. Walters; we appreciate you being here also.   


             14                 MR. WALTER:  Quite all right. 


             15                 DR. WITONSKI:  But a clarifying question on -- 


             16            in the application, as far as one of the waivers, 6-


             17            17-427, requesting the Standards for Accreditation 


             18            and the ADE rules governing the superintendent 


             19            mentoring program.  And I'm trying to get my mind 


             20            wrapped around it.  Right now, in both campuses there 


             21            are superintendents.  Is that correct? 


             22                 MS. BARONI:  That's correct. 


             23                 DR. WITONSKI:  And both campuses have a 


             24            superintendent in place now? 


             25                 MS. BARONI:  Yes.  That's correct. 
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              1                 DR. WITONSKI:  Have those superintendents 


              2            participated in the mentoring program? 


              3                 MS. BARONI:  I'll let the superintendent address 


              4            that. 


              5                 SUPT. EKIN:  No.  Actually, we haven't attended 


              6            those mentoring programs because we assumed that we 


              7            are excluded from that act.  But when we reviewed 


              8            currently, we decided to clear it up and be in 


              9            compliance.  And, actually, it was mentioned in our 


             10            proposal, original proposal, that the superintendent 


             11            it's not necessary to certify.  But at LISA-North 


             12            they were (unintelligible).  But, actually, it's not 


             13            in LISA-West (unintelligible).  So just to clear it 


             14            up and be in compliance we would like to add this 


             15            waiver. 


             16                 DR. WITONSKI:  And I'm sure part of that 


             17            reasoning or thought process was tied to licensure 


             18            but my concern is with waiving that particular 


             19            section.  Licensed or not licensed, I think that 


             20            would be an opportunity to make some connections with 


             21            other superintendents in the state, in addition to 


             22            having a mentor in the state that might be helpful to 


             23            the superintendent.  So looking at the application 


             24            that was presented in March by North Little Rock, as 


             25            a whole, was that process of gathering those two 
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              1            worlds together considered in the March application, 


              2            prior to this application? 


              3                 SUPT. EKIN:  Unfortunately, it was not 


              4            considered during that renewal application.  We are 


              5            happy to attend those type of mentoring programs.  


              6            Actually, we have been working with APSRC and we are 


              7            attending some other superintendent/executive 


              8            director mentoring programs that also serve like that 


              9            institution.  Just because it's granted the other 


             10            charter schools, we would like to have that 


             11            flexibility also for our new merged charter.   


             12                 DR. WITONSKI:  Thank you.  I guess my second 


             13            follow-up question is, when the initial renewal was 


             14            made in March of last year -- and I'm not sure who 


             15            would be most appropriate to answer -- was the 


             16            thought process given at that point to merge the two?  


             17            Was there conversation at that point to merge Little 


             18            Rock and North Little Rock locations before entering 


             19            into a renewal? 


             20                 SUPT. EKIN:  Actually, it was an idea that we 


             21            had in our mind and discussed in our previous 


             22            meetings and communications.  But we thought it more 


             23            fair for us to get our renewals for long-term and 


             24            then it will be clear that we are not seeking or 


             25            hiding anything with the concern of renewal.  After 
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              1            we get the renewals for both charters it would be 


              2            felt more comfortable to go up for this. 


              3                 DR. WITONSKI:  Thank you. 


              4                 COMMISSIONER KIMBRELL:  Let me see if I can get 


              5            a follow-up.  Ms. Perry, is this a typical waiver for 


              6            charter schools, as many times we see charter schools 


              7            that don't have traditional superintendents? 


              8                 MS. PERRY:  Yes.  That's a fairly common waiver. 


              9                 COMMISSIONER KIMBRELL:  Okay.  Thank you.  Mr. 


             10            Hernandez. 


             11                 MR. HERNANDEZ:  Okay.  My question is, I'm 


             12            trying to wrap my brain around the structure of this 


             13            school.  Now there's two -- I won't call them 


             14            districts but two schools with two superintendents, 


             15            but in actuality there's five different schools.  And 


             16            so what is the current administrator structure as far 


             17            as superintendents and principals, and then what will 


             18            that look like after the merger? 


             19                 MS. BARONI:  If you'll take a look in your 


             20            presentation, you have the basic organizational 


             21            structure there.  Currently, there is at LISA-North  


             22            -- and I'll ask Mr. Fatih to help me with that; he's 


             23            the superintendent.  There's also two principals, I 


             24            believe. 


             25                 MR. BOGREK:  Yes.  Currently, in our school at 
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              1            LISA-North I am in the superintendent's position.  


              2            And we have at LISA-North a principal, elementary 


              3            principal, and we have another person for middle and 


              4            high school principal, and we have a Dean of 


              5            Students.  So after merging I will be handling the 


              6            middle and high school principal position and our 


              7            principals will be handling counseling and mostly 


              8            high school programs and still administrators.  And 


              9            the other will just continue.  And I think 


             10            (unintelligible). 


             11                 MS. BARONI:  Yeah.  At LISA-West we currently 


             12            have a superintendent, we have a high school 


             13            principal, a middle school principal, which is my 


             14            role, and we have assistant principals for discipline 


             15            and academics in both of those. 


             16                 SUPT. EKIN:  And, excuse me, LISA-North has a 


             17            small high school program and we think that it should 


             18            be supported a lot more.  By changing the 


             19            responsibilities of the administration we will have  


             20            -- we'll be able to assign a new position, one of the 


             21            previous administration to take care of the high 


             22            school program closely.  So the high school students 


             23            will benefit with this change a lot more because one 


             24            specific administrator will be focusing on the high 


             25            school program.  Otherwise, with the current 
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              1            administrative duties it's not possible to assign a 


              2            separate person for that service program.  So it's 


              3            going to be beneficial for the high school students 


              4            at LISA-North. 


              5                 COMMISSIONER KIMBRELL:  Okay.  I'm kind of 


              6            confused.  So right now at LISA-North middle and high 


              7            school there's one individual? 


              8                 MS. BARONI:  There's one administrator as 


              9            principal of both of those. 


             10                 COMMISSIONER KIMBRELL:  Okay.  So -- 


             11                 MS. BARONI:  And an elementary principal.  And 


             12            Mr. Fatih is the superintendent. 


             13                 COMMISSIONER KIMBRELL:  Right.  But there's 


             14            another individual besides Mr. Fatih.  But he'll -- 


             15            you'll be moving into that position -- 


             16                 MS. BARONI:  He will move into the principal 


             17            role for middle and high school.  The person who's 


             18            currently serving in that role will move more into a 


             19            college counseling/guidance role but will still act 


             20            as a high school administrator support person for the 


             21            principal. 


             22                 COMMISSIONER KIMBRELL:  How many students are at 


             23            the high school, North? 


             24                 MS. BARONI:  What's your high school enrollment? 


             25                 MR. BOGREK:  Currently, we have 125.  In the 
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              1            middle school we have 175.  So middle and high school 


              2            we have currently 300 students. 


              3                 COMMISSIONER KIMBRELL:  Three hundred students, 


              4            split about equally.  Great. 


              5                 MR. BOGREK:  Our elementary has 300 too, so 600 


              6            with middle and high. 


              7                 COMMISSIONER KIMBRELL:  Okay.  Thank you.  Dr. 


              8            Walters. 


              9                 DR. WALTERS:  I guess I have the same concern 


             10            that Dr. Witonski had with the superintendent 


             11            mentoring, and I understand that it sounds like it's 


             12            a common waiver.  But especially going to the one 


             13            superintendent, in the past it may be if you did have 


             14            one new superintendent that came into one of the 


             15            schools they would have the other superintendent.  


             16            And so being the only person there and not having 


             17            that, I guess I'm just trying to think about what 


             18            would be the rationale for not wanting them to have 


             19            that support.  And I understand they don't have 


             20            licensure, I understand all that, but I still think 


             21            there would be a lot of benefit.  And I know from -- 


             22            even through the Panel -- from State Board meetings a 


             23            lot of the charters that get into trouble in some way 


             24            or we have to revoke a lot of times just because of 


             25            finances.  And I think it might be beneficial to 
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              1            them, so I just wanted to share that concern.  And I 


              2            guess the other is just a clarification.  On the last 


              3            waiver, 5.01 and 5.02, Standards for Accreditation, 


              4            since we're going to one superintendent -- I mean, it 


              5            may not matter but would they even -- would you even 


              6            need the waiver, the last waiver?  Would that even be 


              7            necessary?  And with the numbers that you have I 


              8            don't think that that's a necessary waiver, but -- 


              9            John, you're saying no. 


             10                 MR. HOY:  No. 


             11                 DR. WALTERS:  Okay.  So -- 


             12                 COMMISSIONER KIMBRELL:  Mr. Hoy, do you want to 


             13            try to answer that question as far as standards are 


             14            concerned?  Is the number -- 


             15                 MR. HOY:  Well, for the record, if we're seeking 


             16            the waiver on the superintendent mentor, 15.01 has to 


             17            do with requiring a fulltime superintendent if you 


             18            have at least 300 students.  It has nothing to do 


             19            with the mentor.  And it seems like your numbers are 


             20            going to exceed that, especially when you go to one 


             21            charter, so that should not be an issue.  So I was 


             22            going to -- 


             23                 COMMISSIONER KIMBRELL:  I think Dr. Walters was 


             24            -- her question had to do with the last waiver, which 


             25            had to do with principals. 
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              1                 DR. WALTERS:  Well, actually, my -- it was -- 


              2            well, if there's -- if we're going to one charter 


              3            you're going to have the one superintendent, so I 


              4            don't think that there's a waiver needed for that.  


              5            And according to their numbers, one principal for 500 


              6            students, so I guess I just don't understand the 


              7            rationale behind asking for the waiver because it 


              8            doesn't sound like that it's needed for the sharing.  


              9            They can have a half-time principal under current 


             10            standards. 


             11                 COMMISSIONER KIMBRELL:  Will y'all maintain two 


             12            LEA's at the North for the middle school and the high 


             13            school?  Mary, is that -- was that -- 


             14                 MS. PERRY:  That's what they proposed. 


             15                 COMMISSIONER KIMBRELL:  Okay. 


             16                 MS. PERRY:  Yes, sir. 


             17                 COMMISSIONER KIMBRELL:  So you'll still have the 


             18            two LEA's but with their numbers, you could have a 


             19            half-time -- can you have a half-time at the middle 


             20            school?  You can't.   


             21                 MR. HERNANDEZ:  That's why they need a waiver. 


             22                 COMMISSIONER KIMBRELL:  That's why they need the 


             23            waiver. 


             24                 DR. WALTERS:  Okay.  So for the principals they 


             25            do need it? 
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              1                 COMMISSIONER KIMBRELL:  Yes. 


              2                 DR. WALTERS:  But not for the superintendents? 


              3                 MR. HOY:  Not for superintendents. 


              4                 COMMISSIONER KIMBRELL:  Right.  No. 


              5                 DR. WALTERS:  Okay.   


              6                 MS. BARONI:  And I assume that's one of those 


              7            that they're all rolled into one statement in the 


              8            rules, so -- 


              9                 DR. WALTERS:  15.01 is superintendent, I think, 


             10            so -- okay.  All right.  Thank you. 


             11                 COMMISSIONER KIMBRELL:  We'll begin back with 


             12            Ms. Coffman. 


             13                 MS. COFFMAN:  I need clarification on the first 


             14            waiver, on 6-17-2203, concerning the minimum salary 


             15            for classified personnel.  What is your intent? 


             16                 MS. BARONI:  We'll let our finance or 


             17            superintendent or legal counsel speak to that, the 


             18            minimum salary for classified personnel. 


             19                 MR. WALTER:  I'll be glad to address that.  This 


             20            was one that I viewed on LISA's behalf as a clean-up.  


             21            I think prior practice had been to just ask for a 


             22            request of the portion of the statute that dealt with 


             23            personnel policies and coverage in that.  So we 


             24            wanted to make sure it was clear that LISA had the 


             25            flexibility in this matter to propose its own salary 
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              1            schedule and pay raises for classified personnel, and 


              2            so we viewed this more of just a cleanup matter.  


              3            Again, this is a waiver that is probably held by 


              4            other open-enrollment public charter schools. 


              5                 COMMISSIONER KIMBRELL:  But reading that 


              6            particular section in the law -- and, again, I'm not 


              7            an attorney, you are -- but can you actually waive 


              8            that minimum salary of $6.25?  Because that's really 


              9            what it says. 


             10                 MR. WALTER:  Well, it's not to do -- to waive 


             11            minimum wage but to waive the requirements of 


             12            adhering to a state-required salary schedule for 


             13            classified employees.  No.  No.  You're obviously 


             14            right, there would be no attempt to waive the minimum 


             15            wage.  It's just to establish under those guidelines 


             16            a particular standard rate schedule for bus drivers, 


             17            cafeteria workers, et cetera. 


             18                 COMMISSIONER KIMBRELL:  Also, it would then 


             19            waive the requirement that each year it should be 


             20            increased equal to the percentage increase the 


             21            consumer price index? 


             22                 MR. WALTER:  Yes, sir. 


             23                 COMMISSIONER KIMBRELL:  Thank you.  Still 


             24            questions, Ms. Coffman, on that? 


             25                 MS. COFFMAN:  It's not really a question; it's 
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              1            more of a precedence when our nation is working to 


              2            raise the minimum salary and they say it's okay not 


              3            to give these people a raise after a period of time.  


              4            I don't know, it strikes a sore spot in my workers 


              5            heart. 


              6                 MS. BARONI:  And, again, I don't know the 


              7            legality -- you know -- the legality of all of it.  


              8            But I know that the intent is not to pay people below 


              9            minimum wage in any situation. 


             10                 MR. SMITH:  Yeah.  Just to try and state bluntly 


             11            and clearly --  


             12                 COMMISSIONER KIMBRELL:  Mr. Smith -- 


             13                 MR. SMITH:  I'm sorry. 


             14                 COMMISSIONER KIMBRELL:  -- go ahead and, since 


             15            you hadn't been up to the microphone yet, introduce 


             16            yourself.  And welcome.  Thank you. 


             17                 MR. SMITH:  I apologize, Dr. Kimbrell.  Scott 


             18            Smith with the Arkansas Public School Resource 


             19            Center.  The intent is -- and there is no ability 


             20            legally to waive minimum wage requirements, so that's 


             21            not what's at play here at all.  The only intent is 


             22            to waive the minimum salary schedule requirement out 


             23            there.  So all minimum wage laws will be met and will 


             24            be established; it's just the school would be on its 


             25            own salary schedule.  The schedule would be posted 
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              1            but it wouldn't have to meet the uniform schedule 


              2            that all districts and everyone else has to meet out 


              3            there. 


              4                 In addition to that, with regards to the 


              5            mentoring program -- and your own legal counsel can 


              6            maybe verify whether I'm correct -- I'm not sure that 


              7            statute even applies to the charter schools.  It's 


              8            what I would refer to as a contingency requirement.  


              9            There are two contingencies that have to be in place 


             10            under that law, as I understand it.  First of all, it 


             11            applies to first year superintendents, which is not 


             12            in play here.  And, second of all, it only kicks in 


             13            to the extent that there's a certification 


             14            requirement but, again, they received a waiver on 


             15            that point.  Thirdly, I think as I remember when the 


             16            law was being put in place there was a question at 


             17            the House Education Committee as to whether this was 


             18            going to be applied to charter schools and I'm not 


             19            sure there was ever a full answer when that was in 


             20            debate.  So I'm not even sure that law really applies 


             21            to charter schools in some ways.  If you read the 


             22            statute, it talks about first year superintendents in 


             23            school districts.  So that's part of the reason why 


             24            that's being requested in some ways as well, if it 


             25            even needs to be requested.  It may not be applicable 
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              1            at all since it's a charter school. 


              2                 DR. WITONSKI:  Mr. Smith, I think in terms of 


              3            just exactly what you explained I'm not sure that 


              4            it's applicable in this situation.  I think in terms 


              5            of is it helpful for any superintendent, whether 


              6            they're licensed or not, to go through the process to 


              7            make connections and to be more aware, it's a good 


              8            process.  But if it isn't, I would ask as part of the 


              9            application that it be removed as part of the 


             10            requested waiver. 


             11                 MR. SMITH:  Well, I think they certainly want to 


             12            ask for the waiver and intend for the waiver to be 


             13            considered by you.  Whether it's legally applicable 


             14            or whether it applies, maybe your legal counsel could 


             15            answer that question for you directly.  And we 


             16            certainly agree, we would appreciate all 


             17            organizations being willing to provide resources and 


             18            assist charter schools in whatever manner they can. 


             19                 DR. WITONSKI:  Thank you. 


             20                 COMMISSIONER KIMBRELL:  Would the Panel like to 


             21            have any clarification from Mr. Lasiter or Ms. Clay 


             22            as to the application of 6-17-427?  As I look at it, 


             23            it doesn't mention district; it just says "sponsors a 


             24            superintendent mentoring program."  And, again, an 


             25            "Arkansas superintendent shall complete" the program; 
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              1            it doesn't say a district superintendent.  And I 


              2            understand in that reference they're referring to Mr. 


              3            Ekin as being the superintendent, so -- and I know 


              4            that you're -- y'all are grandfathered in because you 


              5            were already there prior to the passing of this law.  


              6            We grandfathered many superintendents in, I guess we 


              7            would call it.  But I think it seems to be of some 


              8            concern, so we'll ask Mr. Lasiter and Ms. Clay to 


              9            give us their feelings on it.  


             10                 MS. CLAY:  It wouldn't be applicable now to KIPP 


             11            [sic] because they had their superintendents already 


             12            in place in 11-12, as you said.  If they brought in a 


             13            first-year superintendent who was licensed, there is 


             14            a requirement that that superintendent be licensed.  


             15            If the individual was a licensed educator, then they 


             16            would be required to go through this mentoring 


             17            program if there was not a waiver in place. 


             18                 COMMISSIONER KIMBRELL:  What if they brought a 


             19            superintendent in who wasn't licensed? 


             20                 MS. CLAY:  Then they would not be required to go 


             21            through the mentoring program.  The definition of 


             22            "first-year Arkansas superintendent" in our rules 


             23            includes a licensed educator. 


             24                 COMMISSIONER KIMBRELL:  Okay.  Thank you. 


             25                 MS. CLAY:  You're welcome. 
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              1                 COMMISSIONER KIMBRELL:  Any other concerns or 


              2            questions on that one?  Mr. Hoy. 


              3                 MR. HOY:  Yes, I do.  On the first page of the 


              4            list of waivers, where it mentions 6-17-427, it also 


              5            includes section 15.01 of the rules, standards, and 


              6            15.01 seems to be a completely separate and distinct 


              7            issue.  It seems to have to do with the number of 


              8            students in a district and requirement of a full-time 


              9            superintendent, but nothing with the superintendent 


             10            mentoring program.  So it does not -- what I'm simply 


             11            saying is 15.01 simply does not seem to fit there in 


             12            terms of addressing the need that you specified right 


             13            under the bold type. 


             14                 MS. BARONI:  I want to make sure I'm on the same 


             15            page, 6-17-427 and section 15 -- 


             16                 MR. HOY:  Right.  That part is on the mentoring 


             17            program but if you look at 15.01 from the rules it 


             18            has to do with having a full-time superintendent if 


             19            you have 300 students.  It has nothing to do with the 


             20            mentoring program. 


             21                 MS. BARONI:  Okay. 


             22                 MR. HOY:  So it does not seem to be -- it does 


             23            not seem to fit in this particular waiver request.  


             24            And I was wondering if there was a need, especially 


             25            in light of the fact that you all are well above the 
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              1            300.  So that does not seem to be an issue. 


              2                 MS. BARONI:  I'll let you tie those together. 


              3                 MR. WALTER:  Okay.  That was, Mr. Hoy, my 


              4            attempt, I suppose, to cover the waterfront on 


              5            everything because it did relate to superintendents.  


              6            Because it did relate to superintendents that was 


              7            just an attempt to tie the subject back to the 


              8            closest rule.  I understand what you're saying 


              9            though. 


             10                 MR. HOY:  Okay.  Because the need for it also 


             11            wasn't addressed and that's the reason I had a 


             12            question on that.  However, I understand.  So if you 


             13            don't mind, Dr. Kimbrell, I would go to my next real 


             14            question because that one had already been put out 


             15            there; I just wanted clarification on it.  


             16                 COMMISSIONER KIMBRELL:  Yes, sir.  Go ahead, Mr. 


             17            Hoy. 


             18                 MR. HOY:  My next real question has to do with 


             19            the next waiver request and it has to do with a 


             20            licensed counselor.  And if I am correct on that, the 


             21            intent there seems to be the fact that while you have 


             22            a licensed counselor -- I know those are rare 


             23            commodities and all cases you may not necessarily get 


             24            one.  And I understand that many charters have asked 


             25            for that waiver and received it.  But when I look at 
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              1            the entire section, which that includes the entire 


              2            section, it also talks about having a developmentally 


              3            appropriate program, which you don't seem to be 


              4            trying to not have a developmentally appropriate 


              5            program.  And that's 6-16-01.1.  And then 6-16-01.2 


              6            simply says you're going to provide appropriate 


              7            facilities for counseling.  And if you're going to 


              8            counsel students then I imagine you want to have 


              9            somewhere where privacy would be administered to.  So 


             10            the only part of that guidance counseling section 


             11            that it seems you really need is the 16.01.3.  That's 


             12            where it talks about the licensure and the 


             13            requirement of the 450.  So, do you really need all  


             14            -- the entire section -- 


             15                 MS. BARONI:  I think -- 


             16                 MR. HOY:  -- or is that another one of those? 


             17                 MS. BARONI:  -- the intent of this was just for 


             18            the licensure issue, so -- 


             19                 SUPT. EKIN:  Yes. 


             20                 MS. BARONI:  Yes.  So we're comfortable with 


             21            that change, if that's appropriate. 


             22                 MR. HOY:  Well, I would just hate to see you not 


             23            have a counseling program that's appropriate for your 


             24            students. 


             25                 MS. BARONI:  And just to speak to that, we have 




                                                  �


                                                                               59




              1            an extensive counseling program.  We have a counselor 


              2            who is dedicated primarily to dealing with student 


              3            needs in terms of emotional support and academic 


              4            support.  And in addition to that, we have staff 


              5            personnel dedicated to college guidance and planning.  


              6            Other staff does the tedious work of scheduling and 


              7            such.  We also provide the STRIVE program from UAMS 


              8            on our campus, so that's something that I think we're 


              9            already going above what the law requires and we 


             10            certainly want to continue that for our students. 


             11                 MR. HOY:  Yes, ma'am.  My only concern is that I 


             12            didn't know that I would feel comfortable waiving -- 


             13                 MS. BARONI:  Right.  And that's not our intent  


             14            -- 


             15                 MR. HOY:  -- the requirement to do that. 


             16                 MS. BARONI:  -- to waive that.  We just -- the 


             17            licensure, as you said, sometimes is a difficult 


             18            thing to fulfill. 


             19                 MR. HOY:  Okay.  And one unrelated question and 


             20            I think I'm finished, unless something else comes up.  


             21            When you spoke in your original presentation, the 


             22            first 20 minutes, you spoke about having only one 


             23            ACSIP plan for now.  And as I look at your structure 


             24            it seems like you're still looking at having four 


             25            different schools.  Are you talking about four 
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              1            different schools, four LEA numbers now with the way 


              2            we're pushing it out?  Because, if so, would that not 


              3            require an ACSIP plan for each school? 


              4                 MS. BARONI:  Well, it would require the 


              5            individual school level plan but -- 


              6                 MR. HOY:  But just one district -- 


              7                 MS. BARONI:  -- one district plan.  Yes. 


              8                 MR. HOY:  Okay.  So we're not talking about one 


              9            -- 


             10                 MS. BARONI:  We're not a district. 


             11                 MR. HOY:  Thank you. 


             12                 COMMISSIONER KIMBRELL:  Mr. Hernandez. 


             13                 MR. HERNANDEZ:  I'm just still trying to 


             14            understand this, the structure and the waiving of the 


             15            15.02 that relates to the principals.  It says that  


             16            -- the explanation on the structure, it seems like 


             17            there's going to be an over -- maybe not an over-


             18            abundance but there'll be several principals that 


             19            will be involved in these schools.  But would there 


             20            really be a need to waive that 15.02, that just 


             21            refers to the principal per number of kids, or is 


             22            there an intention down the line to have less 


             23            principals for a larger amount of kids? 


             24                 MS. BARONI:  Well, the intent of that was to 


             25            allow for potential growth at the middle school and 
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              1            high school at LISA-North, because, currently, those 


              2            two schools are very small at 125 and 175, in the 


              3            middle school and the high school.  And I don't have 


              4            the rule in front of me but I'm guessing that was 


              5            intended to allow for potential growth within those 


              6            two schools, so the waiver might become necessary at 


              7            some point.  Is that correct? 


              8                 MR. WALTER:  That's my understanding, Mr. 


              9            Hernandez, after visiting with LISA administration. 


             10                 MR. HERNANDEZ:  Right.  And, well, the current 


             11            cap will be 1,500.  What's the total enrollment right 


             12            now? 


             13                 MR. AKDENIR:  Yeah.  I can speak for the 


             14            superintendent of LISA-West.   


             15                 COMMISSIONER KIMBRELL:  Please state your name 


             16            for the record, please. 


             17                 COURT REPORTER:  Was he sworn? 


             18                 COMMISSIONER KIMBRELL:  Yes.   


             19                 MR. AKDENIR:  Cuneyt Akdenir.  So our current 


             20            enrollment at LISA-West is 800 students and at LISA-


             21            North it is 600.  We'd increase their enrollment 100 


             22            next year.  And, as always, we have been serving in 


             23            education for 10 years.  We have been meeting the 


             24            requirements for the principal position.  So we know 


             25            the number is 300, so for 300 students we need to 
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              1            assign one principal position and we have done it and 


              2            we are meaning to continue that in the future.  And 


              3            in the waiver request we do not intend to decrease -- 


              4            we did not intend to escape from the requirement, 


              5            fiscal requirement. 


              6                 COMMISSIONER KIMBRELL:  Would you restate your 


              7            name for our -- 


              8                 MR. AKDENIR:  Cuneyt Akdenir. 


              9                 COMMISSIONER KIMBRELL:  Can you spell it? 


             10                 MR. AKDENIR:  Yes. 


             11                 COMMISSIONER KIMBRELL:  I can almost tell she 


             12            wanted you to spell it. 


             13                 MR. AKDENIR:  C-u-n-e-y-t  A-k-d-e-n-i-r. 


             14                 COURT REPORTER:  Thank you very much. 


             15                 COMMISSIONER KIMBRELL:  Very good.  Dr. Walters, 


             16            you're next on the list. 


             17                 DR. WALTERS:  I'm good. 


             18                 COMMISSIONER KIMBRELL:  Okay.  Ms. Coffman. 


             19                 MS. COFFMAN:  No questions.  I have only 


             20            concerns. 


             21                 COMMISSIONER KIMBRELL:  Okay.  Well, we'll see 


             22            if there are additional questions and then we can as 


             23            a Panel have discussions about your concerns.  Mr. 


             24            Hoy. 


             25                 MR. HOY:  A clarification request from our legal 
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              1            team, Ms. Clay or Mr. Lasiter. 


              2                 COMMISSIONER KIMBRELL:  It looks like Ms. Clay 


              3            is stepping forward. 


              4                 MS. CLAY:  And I apologize, I said KIPP earlier 


              5            and we're on LISA.  I'll have to blame it on cold 


              6            medicine, like Dr. Walters did before the State 


              7            Board.  We're only -- 


              8                 DR. WALTERS:  Thanks, Kendra.  Appreciate that. 


              9                 MR. HOY:  Ms. Clay, in regard to Arkansas Code 


             10            6-18-501 et seq. are you in agreement that that 


             11            particular section stops at 5.01?  Because it seems 


             12            to go beyond 5.01 because anti-bullying is after 


             13            5.01.  So, are you in agreement that it's not to 


             14            5.01? 


             15                 MS. CLAY:  No.  I think we need some 


             16            clarification on the applicant and I think Tripp may 


             17            have clarified that they intended it to go 5.01 


             18            through 5.07. 


             19                 MR. WALTER:  Yes. 


             20                 MR. HOY:  Okay.  So that would be for the 


             21            record. 


             22                 MS. CLAY:  Yes. 


             23                 MR. WALTER:  Yes.   


             24                 MR. HOY:  Okay.  Then I suspect that's all I've 


             25            got.  Thank you. 
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              1                 COMMISSIONER KIMBRELL:  No, there's no 


              2            withdrawal.  That was discussion about 5.01.  


              3            Correct, Mr. Hoy? 


              4                 MR. HOY:  My concern was 5.01 in terms of the 


              5            need for it because in the actual request itself, 


              6            when it spoke to the need, it spoke to the need in 


              7            regards to the superintendent mentoring program and 


              8            how they intended to cover it other ways.  But their 


              9            need did not reflect the need to escape the 300 


             10            minimum requirement for a full-time superintendent as 


             11            the 15.01 does. 


             12                 COMMISSIONER KIMBRELL:  Okay.  Other questions 


             13            before we move into discussion?  Okay.  You have 


             14            before you LISA Academy's request, one I think is the 


             15            merger of the two schools into one, and then the 


             16            additional waivers.  So, Ms. Coffman, you stated that 


             17            you had some concerns.  Would you like to discuss 


             18            those then with the Panel?  And y'all may be seated 


             19            if you'd like and we will then ask for any clarifying 


             20            questions that may come up.  Thank you. 


             21                 MR. AKDENIR:  May I add just one comment about 


             22            all the waivers, the waiver requests that we have 


             23            today? 


             24                 COMMISSIONER KIMBRELL:  Sure. 


             25                 MR. AKDENIR:  Initially, our first main purpose 
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              1            is to merge the two districts and while we do that we 


              2            are -- with our legal guidance, with our -- with 


              3            APSRC and our team, we reviewed all the waivers we 


              4            have had for LISA-West and LISA-North, and we also 


              5            reviewed the waivers for other charter schools.  And 


              6            as you know, we started this charter in 2004 and 


              7            charter school business was new.  And there were some 


              8            amendments that we didn't know about before and there 


              9            were some amendments we had but there needs to be 


             10            some clarification about those.  So we worked on 


             11            those to make sure we are cleaning up things and 


             12            we're fully administering all the waivers that we 


             13            currently have.  And if there are, of course, 


             14            concerns we may have asked things that we shouldn't 


             15            have asked, or if there are issues, we are definitely 


             16            open to listening to the concerns and make changes if 


             17            we need to. 


             18                 COMMISSIONER KIMBRELL:  Thank you very much.  I 


             19            would like to point out that we are in a different, 


             20            for all intended purposes, a different process in 


             21            which we have a different group of people who are 


             22            actually hearing -- conducting the hearings.  We're I 


             23            think in a different era of looking at the fact that 


             24            each individual charter application, whether it's an 


             25            open-enrollment charter application, amendment 
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              1            process, conversion charter is probably going to have 


              2            to go through a great deal more questioning and 


              3            concerns as we move into this era of greater 


              4            accountability than we've ever had.  So I don't think 


              5            that we're, as a group -- just because it's a typical 


              6            waiver for a charter then that becomes just the 


              7            typical decision-making point for us as a panel.  I 


              8            would also state, and would like to be very clear, 


              9            and hopefully take this -- I don't want this to be 


             10            taken the wrong way, but I do want charter applicants 


             11            to understand; if the waiver is much needed for you 


             12            to be able to operate and effectively move and 


             13            achieve in instruction, we want you to bring forth 


             14            those waivers to demonstrate that you're trying to do 


             15            that for a purpose.  Just because we may anticipate 


             16            that or we think this might happen or this is what 


             17            other charters have done or we've done it in the 


             18            past, we're looking for solid reasoning as to why 


             19            that needs to occur.  So I will get off my soapbox 


             20            but I do want to make it clear; just because it's a 


             21            requirement out there, don't -- please don't come to 


             22            us and just ask for a waiver because it would make it 


             23            easier down the road if something were to pop up.  


             24            Now that's just simple country talk from someone 


             25            who's not very smart and comes from a long line of 
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              1            educators that were just country people.  But that's 


              2            what I'm talking about.  You know, if it's important 


              3            that you have the waiver and you can satisfy this 


              4            panel, then by all means bring it to this panel.  But 


              5            if it's just something that may get in the way down 


              6            the road, then come to us down the road with it.  But 


              7            right now we want to look at what those waivers are, 


              8            as they're important to us.  And I think you can tell 


              9            this panel is concerned about what goes on in all 


             10            schools, including charter schools.  So, Ms. Coffman, 


             11            I'll let you voice your concern and we'll have our 


             12            discussion as a panel. 


             13                 MS. COFFMAN:  Well, Dr. Kimbrell, my concern is, 


             14            just as you've eloquently outlined, is that while I 


             15            am supportive of the merger I am concerned that these 


             16            waivers are so broad that the intent is not clearly 


             17            articulated.  And because of the nature of the 


             18            broadness we could be looking back in a couple of 


             19            years and saying, "Oh, well, we didn't really mean 


             20            for that to happen; that wasn't our intent," but it's 


             21            not really spelled out.  And so a couple of things 


             22            that personally concern me is 6-17-2203; to open the 


             23            door a little bit we open the door wide.  And then 6-


             24            17-427 because the superintendent, current 


             25            superintendent does not fall into this mentoring.  
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              1            The case that Dr. Witonski made I think is important 


              2            and our State Board spoke just most recently and 


              3            asked schools and charter schools to share with each 


              4            other.  And we would approve something that would not 


              5            encourage that mentoring and so that concerns me. 


              6                 COMMISSIONER KIMBRELL:  Thank you.  Mr. Hoy, do 


              7            you have concerns you'd like to share? 


              8                 MR. HOY:  I do have one concern but it's along 


              9            the line of student discipline policies.  And I was 


             10            thinking earlier, as I was reviewing this, and I 


             11            imagine it is something that we give on quite a 


             12            regular basis to our charter schools; however, if we 


             13            give a waiver on the discipline policies as 


             14            prescribed in law, and we say, "Okay, you can make up 


             15            your own," is there then a process for quality checks 


             16            or quality insurance in terms of what's actually in 


             17            those discipline policies?  I don't want us to put 


             18            ourselves in a position that we're being required to 


             19            review every set of discipline policies that does not 


             20            have to heed to the ADE guidelines.  But I do 


             21            understand the need in terms of their request.  So 


             22            that's why I was just concerned about at least having 


             23            them written so we can review them, and they have 


             24            agreed to do that.  But it will probably be an 


             25            ongoing concern of mine in terms of the -- what do we 
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              1            get, because what we are saying is there are some 


              2            things that our legislative body thought we needed to 


              3            make certain we adhere to at schools and districts 


              4            when it comes to discipline among our students.  Some 


              5            are tied to legal things that will keep us out of 


              6            trouble legally and some are even potentially tied to 


              7            federal things that we have to track and monitor, 


              8            i.e., the report card.  But that being said, I don't 


              9            know if I necessarily have a problem with it if it 


             10            includes that little section from 6-18-503 in terms 


             11            of them at least being written this time.  And I 


             12            guess that's the end of my comment. 


             13                 COMMISSIONER KIMBRELL:  Thank you, Mr. Hoy.  


             14            Other comments, questions?  Dr. Witonski. 


             15                 DR. WITONSKI:  Mine is the same as Ms. Coffman 


             16            in terms of I understand how the mentoring program 


             17            does not apply to this particular situation with the 


             18            current leadership that's in place.  But in terms of 


             19            going forward it might be -- if there is a licensed 


             20            superintendent that does lead LISA Academy at some 


             21            point waiving that at this point would be a concern.  


             22            And I understand seeking down the line as far as 


             23            future things that they may be interested in also.  


             24            But back to your earlier comment, making sure that we 


             25            approve with what we know today, as of right now.  
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              1            And I also have the same concern as Mr. Hoy in terms 


              2            of discipline; what all does that include and what 


              3            all does that encompass.  The broadness of it is a 


              4            concern. 


              5                 COMMISSIONER KIMBRELL:  Mr. Hernandez, any 


              6            concerns you want to voice? 


              7                 MR. HERNANDEZ:  No. 


              8                 COMMISSIONER KIMBRELL:  Dr. Walters, anything? 


              9                 DR. WALTERS:  I guess my concern is the last 


             10            waiver about principals and the superintendent.  And 


             11            I know it's been a waiver that's happened in the past 


             12            but as you spoke about -- I think what we're asking 


             13            of schools now and from what is being put on schools 


             14            I don't think we can look back and say, "Well, we've 


             15            done it before."  I think we've got to look at what 


             16            are the needs now.  And I will say this, Ms. Baroni, 


             17            is being a test pilot -- and they've done an 


             18            excellent job and I know the work that we're asking 


             19            of principals, getting you in those classrooms and 


             20            evaluating teachers, I guess I'm just having a hard 


             21            time in my mind seeing how granting a waiver to allow 


             22            a principal to split between two campuses -- I don't 


             23            see how we're going to be able to support those 


             24            teachers and how we're going to improve student 


             25            achievement in those schools by having fewer 
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              1            principals.  Again, I just -- I can't wrap my mind 


              2            around how that is going to be good for kids.  It may 


              3            be good for finances for a year or so, but I don't 


              4            think it's going to be good for kids.  And so that is 


              5            my one concern.  As far as combining the two 


              6            charters, I think that's an excellent idea 


              7            administratively but I just -- I have a hard time 


              8            with that one waiver. 


              9                 COMMISSIONER KIMBRELL:  Well, let me ask a 


             10            question then.  'Cause I understood that they would 


             11            have as many administrators on that campus as they 


             12            had, that that wasn't the issue.  And it may not be 


             13            that they're, quote, licensed in any way.  But 


             14            actually there would be even more administrative help 


             15            on that particular campus than they have now because 


             16            there would be no administrators -- there would be no 


             17            lesser administrators but actually would -- the 


             18            individual who is acting as the superintendent now 


             19            would not be acting as superintendent but would be 


             20            focusing at the high school.  Their work and the 


             21            other two administrators would be focusing 


             22            specifically on specific areas.  Now, granted, into 


             23            the future -- and I know what I said a while ago, you 


             24            know, but one of the things I do want to caution us 


             25            about is the idea behind charters, you know, is to 
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              1            give some freedom and to not put such constraints and 


              2            restraints upon schools, to see what they can do 


              3            without us getting in the way with some of our 


              4            things.  And I know it seems I'm talking out of both 


              5            sides of my mouth but I think we have to weigh those 


              6            issues.  So, yes, you can make a comment. 


              7                 MR. HERNANDEZ:  Just to piggyback on Dr. 


              8            Kimbrell's comments, you know, I think we have the 


              9            ability here to look at these things, especially with 


             10            the example -- which I know they're not intending to 


             11            do this, but if there was a time where in the future 


             12            that they did not -- they tried to split principals 


             13            over two campuses and things like that.  But when 


             14            they came back for -- or my understanding, when they 


             15            came back for some kind of renewal for their charter 


             16            that we'd be able to look at that and observe whether 


             17            or not that experiment is working and at that time 


             18            make decisions based on that information.  Is that a 


             19            correct understanding? 


             20                 DR. WALTERS:  Yes.  I think that that is exactly 


             21            right.  But we also gave them a five-year charter.  


             22            Correct?  So five years is a long time to go. 


             23                 COMMISSIONER KIMBRELL:  Well, that's true but 


             24            there are other issues.  I mean, we have lots of 


             25            other authority if things are going south, if there 
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              1            are concerns that are brought by feds.  And, of 


              2            course, remember the other issue, these are schools 


              3            of choice and, you know, issues of discipline, 


              4            bullying and those other issues, people, you know, 


              5            they'll tend to make decisions about what's best for 


              6            their children.  So, you know, that's one of the 


              7            issues is you've got to meet the needs or the desires 


              8            of the public that you're serving.  That to me has 


              9            been the whole tenant of my support for charter 


             10            schools in this state is that we need to find -- when 


             11            our public traditional schools are not meeting the 


             12            needs and being responsive to those individuals that 


             13            they're serving that there ought to be options.  So, 


             14            you know, I wave back and forth on a lot of these 


             15            things.  And I think my message was, trying to be 


             16            clear, come with those waivers you really want and 


             17            that are important to you -- but I also know that we 


             18            need to make sure we don't get in the way of 


             19            innovation and change.  As we know, we've got all 


             20            these rules and laws that sometimes prohibit schools 


             21            from being creative.  But I understand your concerns 


             22            and I have them too.  Other comments?  Mr. Hoy. 


             23                 MR. HOY:  Just a procedural question, Dr. 


             24            Kimbrell.  It may be for legal, may be for Ms. Perry.  


             25            In terms of when we get ready for the motion and the 
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              1            vote on this particular application is it appropriate 


              2            to look at the waivers distinctly rather than as a 


              3            group? 


              4                 COMMISSIONER KIMBRELL:  Mr. Lasiter or Ms. -- 


              5            Ms. Clay is coming. 


              6                 MS. CLAY:  You can certainly do that if you feel 


              7            like that would be a more efficient way to handle the 


              8            waivers or you can handle them as a group.  It's up 


              9            to the Panel. 


             10                 MR. HOY:  Thank you. 


             11                 COMMISSIONER KIMBRELL:  Mr. Smith, I see that 


             12            you stuck your finger up and apparently you have a 


             13            comment you'd like to make? 


             14                 MR. SMITH:  Well, hopefully just to make it 


             15            easier for the Panel, and I certainly appreciate your 


             16            comments, Dr. Kimbrell.  As I understand it, there 


             17            are two primary concerns: one is the mentoring issue 


             18            and the other one is -- and I'm not even sure I've 


             19            got it right, but Tripp thinks he has a solution that 


             20            may help resolve the other concern out there.  So we 


             21            would offer that for any assistance.  And I think the 


             22            charter school may be willing to pull down the mentor 


             23            request, if necessary.  I would just offer this for 


             24            the Panel's consideration: it's not as if we're 


             25            mentoring the same programs, traditional school 
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              1            mentoring and what's going on with them, and you have 


              2            to consider, for example, what if it's a charter 


              3            school within the district and they get assigned to 


              4            the superintendent of that district.  And there are 


              5            certain conflicts.  I think that -- and I know that 


              6            the Department doesn't run the program.  The 


              7            organization that does is a fabulous program, does a 


              8            great job, nothing like that.  But I'm not sure that 


              9            it's apples-to-apples with regards to the mentoring 


             10            that's going on and there are some considerations.  


             11            And many of these charter organizations have their 


             12            own mentoring programs, well-established, and are 


             13            very defined.  And so I think this mentoring concept 


             14            has a lot of legitimacy and maybe it's worthy of a 


             15            later conversation.  We certainly don't want to 


             16            create a bad precedent with regards to this issue, 


             17            but it's not as simple as maybe a conversation.  Thus 


             18            far, there are considerations on both sides but I 


             19            would suggest that it goes much deeper than just, 


             20            "Okay, we're just going to assign someone to mentor 


             21            someone," when in fact many times these programs may 


             22            be very different and they may be viewed differently 


             23            by the folks that are involved in some ways also.   


             24                 COMMISSIONER KIMBRELL:  Very good.  I understand 


             25            completely.  I see Mr. Shirey got out of town, 
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              1            because I was going to ask Mr. Shirey if he'd be a 


              2            mentor.  And what about -- I saw Mr. Mertens.  Is Mr. 


              3            Mertens still here?  Mr. Mertens, I know that your 


              4            association was a mentoring program and I guess I 


              5            would just take the prerogative of the chair of this 


              6            Panel and ask if there were a need -- and please come 


              7            to the mike -- you're not testifying as to this 


              8            application, so we won't swear you in.  I'm just 


              9            asking a question because I think you kind of operate 


             10            that mentoring program.  If this becomes an issue for 


             11            this Panel and the State Board, would you be willing 


             12            to look at trying to develop some mentoring -- 


             13            mentors from successful charter leaders to mentor new 


             14            charter leaders and work in connection with APSRC to 


             15            do that? 


             16                 MR. MERTENS:  Certainly, we would.  I think 


             17            there have been some good points made by Scott and by 


             18            Deborah on the, you know, the collaboration, getting 


             19            to meet other new superintendents.  But also it is a 


             20            different program or a different set of skills that 


             21            they may need to learn.  So I think there's some 


             22            flexibility within the program to do both of those 


             23            things, maybe some of the -- a session where they 


             24            would actually meet other new traditional 


             25            superintendents.  But, you know, part of the 
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              1            mentoring could be assigned a mentor from an 


              2            established charter school.  So I do believe there's 


              3            flexibility within the program to do -- to address 


              4            both of the concerns that we've heard today. 


              5                 COMMISSIONER KIMBRELL:  Very good.  And, again, 


              6            I wouldn't be opposed to -- and thank you, Mr. 


              7            Mertens -- I wouldn't be opposed to us looking, Mr. 


              8            Lasiter, at the expansion of that program possibly 


              9            with APSRC developing some mentoring opportunities 


             10            for individuals.  And I know these two gentlemen who 


             11            have been part of LISA have been heavily involved in 


             12            those communities and building those schools, but, 


             13            you know, we all know that things happen and we get 


             14            new people into the state.  And the difficulty I have 


             15            many times is that we find that a lot of our new 


             16            superintendents, whether they're charter, traditional 


             17            public schools, it's that first couple of years that 


             18            they've really got to be strong and need to ask those 


             19            questions.  And if you don't have a strong mentor -- 


             20            Dr. McClure, you can attest to this -- you're in 


             21            trouble.  Right?  So -- 


             22                 DR. McCLURE:  It's hard to overcome. 


             23                 COMMISSIONER KIMBRELL:  It's a little hard to 


             24            overcome.  I was just born into the system and I was 


             25            just lucky and I never realized how lucky I was to 
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              1            have those kind of people around me.  So I appreciate 


              2            everybody's willingness to be a part of that 


              3            solution.  But now the real solution guy is coming to 


              4            the microphone.  Thank you, Mr. Walters.  Go ahead. 


              5                 MR. WALTER:  No problem.  Thank you, Dr. 


              6            Kimbrell, Panel.  If I may, I'd like to address a 


              7            couple of the issues and concerns that Ms. Coffman 


              8            and Mr. Hoy had.  As to Ms. Coffman's concern about 


              9            the classified employee minimum wage issue, again, 


             10            two points.  Number one, reiterate it was never our 


             11            intent or LISA's intent by asking a waiver of trying 


             12            to bridge the federal laws concerning minimum wage 


             13            and CPI increases.  What I've done, and I briefly 


             14            talked to -- I've reviewed the statutes and I've 


             15            briefly talked to ADE legal counsel, and if the Panel 


             16            were inclined to grant a substitution for that waiver 


             17            to read Arkansas Code Annotated 6-17-2301 et seq., 


             18            which is the classified school employee personnel 


             19            policy law, I believe that will accomplish the 


             20            objectives of LISA, and that is not to be bound by a 


             21            particular schedule; but yet, also address Ms. 


             22            Coffman and probably other panel members' concerns 


             23            about making sure that it's very clear that there's 


             24            no denial of any federal wage benefits that are going 


             25            on at LISA. 
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              1                 COMMISSIONER KIMBRELL:  Thank you, Mr. Walter.  


              2            Ms. Coffman, any -- 


              3                 MS. COFFMAN:  I'm flipping to it. 


              4                 COMMISSIONER KIMBRELL:  She's trying to find it. 


              5                 MR. WALTER:  Sure.  If I may, while Ms. Coffman 


              6            is -- 


              7                 COMMISSIONER KIMBRELL:  Sure.  Move forward. 


              8                 MR. WALTER:  Okay.  Concerning Mr. Hoy's issues 


              9            or concerns about the discipline policies, perhaps 


             10            those could be alleviated or allayed to some extent 


             11            if LISA were to offer to amend the waiver in that 


             12            area to just 6-18-502 and 6-18-503(a)(1)(a) only, 


             13            which I believe is the section that Mr. Hoy has 


             14            pointed out before, to insure that LISA remains under 


             15            the statutory requirement of submitting its student 


             16            disciplinary policies to the Department.  And 


             17            hopefully that process would also give Mr. Hoy some 


             18            assurance that whatever form or fashion the policies 


             19            take that they do have the ability to be reviewed by 


             20            ADE, and, obviously, if there are concerns that those 


             21            could be properly addressed by LISA to the 


             22            Department's satisfaction. 


             23                 COMMISSIONER KIMBRELL:  Okay.  Mr. Hoy, other 


             24            questions? 


             25                 MR. HOY:  No. 
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              1                 COMMISSIONER KIMBRELL:  Ms. Coffman, you found 


              2            your section? 


              3                 MS. COFFMAN:  Uh-huh. 


              4                 COMMISSIONER KIMBRELL:  Are you okay? 


              5                 MS. COFFMAN:  I'm better. 


              6                 COMMISSIONER KIMBRELL:  Very good. 


              7                 MS. COFFMAN:  Thank you. 


              8                 MR. WALTER:  Thank you, Dr. Kimbrell. 


              9                 COMMISSIONER KIMBRELL:  As usual, the solution 


             10            finder.  Okay.  Panel, any other questions, 


             11            discussion?  If not, we're going to go ahead and move 


             12            on.  If we have some questions, we'll continue.  I 


             13            think we're okay. 


             14                 MR. AKDENIR:  Can we ask to exclude one of the 


             15            waivers we requested? 


             16                 COMMISSIONER KIMBRELL:  If you want to. 


             17                 MR. AKDENIR:  After listening to the Panel's 


             18            concerns and after reviewing the waivers, we ask for 


             19            Sections 15.01 and 15.02 -- and as I said previously, 


             20            we are definitely wanting to keep -- wanting to 


             21            provide the number of superintendents and principals 


             22            according to the standards and minimum requirements.  


             23            And we would like to take that waiver off of our 


             24            request. 


             25                 COMMISSIONER KIMBRELL:  Okay.  So you're pulling 
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              1            the last one on Section 15.01 and 15.02? 


              2                 MR. AKDENIR:  Yes, sir.   


              3                 COMMISSIONER KIMBRELL:  Okay.  So, Panel, you 


              4            hear the request from the applicant to pull that one.  


              5            So we are to the question of the -- 


              6                 MS. COFFMAN:  I have a question. 


              7                 COMMISSIONER KIMBRELL:  Okay.  You have a 


              8            question. 


              9                 MS. COFFMAN:  This is for Kendra.  This is -- if 


             10            LISA were to hire a superintendent that is a licensed 


             11            educator, and that person did not go through the 


             12            superintendent mentoring, that person later on leaves 


             13            LISA Academy and goes to a public school, do they 


             14            automatically go into superintendent mentoring? 


             15                 MS. CLAY:  I don't know.  I'd have to look at 


             16            that more closely on whether they would still be 


             17            considered a first-time superintendent in that case. 


             18                 MS. COFFMAN:  Well, my assumption is they would 


             19            not because a charter school is a public school.  


             20            Maybe our question is for Scott Smith, who's eager to 


             21            jump up there and answer that question. 


             22                 COMMISSIONER KIMBRELL:  Mr. Smith. 


             23                 MR. SMITH:  I'm sorry.  I think one major issue 


             24            is they would have to be licensed. 


             25                 MS. COFFMAN:  Yes. 
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              1                 MR. SMITH:  And so, therefore, the law would 


              2            apply if they were going into a district.  This, 


              3            again, only applies to those folks who are seeking 


              4            license in that status position and so, you know, 


              5            there's a lot of tumblers that fall with regards to 


              6            this.  But the reason they asked for this was because 


              7            it was, again, an apples-to-oranges issue with 


              8            regards to mentoring.  There is a sizeable cost, as I 


              9            understand it, related to this, these are small 


             10            schools, factors like that.  If they left a charter 


             11            school and sought to go to a district, unless that 


             12            district sought a waiver through their conversion 


             13            status or an innovation piece or something like that, 


             14            they would still be obligated to meet those mentoring 


             15            models because they're going to have to be licensed 


             16            otherwise.  And this will apply if they're considered 


             17            a first-time superintendent. 


             18                 MS. COFFMAN:  Because they would no longer be 


             19            under the waiver? 


             20                 MR. SMITH:  That's correct. 


             21                 COMMISSIONER KIMBRELL:  Thank you, Mr. Smith. 


             22                 MR. SMITH:  Thank you. 


             23                 COMMISSIONER KIMBRELL:  Other questions?  And if 


             24            not, I'll entertain a motion on the request by LISA 


             25            Academy to merge their two campuses into one campus.  
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              1            And if you want to address the additional waivers 


              2            individually, we can do that or we can address them 


              3            as a whole now. 


              4                 MR. HERNANDEZ:  I make a motion to approve the 


              5            waiver and approve the amendments also. 


              6                 COMMISSIONER KIMBRELL:  Okay.  We have a motion 


              7            by Mr. Hernandez to approve the merger of the two 


              8            schools and also the list of additional waivers minus 


              9            the last waiver request of section 15.01 and 15.02.  


             10            I don't want to put words in your mouth but I want to 


             11            be clear. 


             12                 MR. HERNANDEZ:  Probably need to be clear and 


             13            there was a substitution also. 


             14                 COMMISSIONER KIMBRELL:  I'm sorry.  Yes.  In the 


             15            first waiver, substitution 6-17-2301, I believe, in 


             16            substitution for 2203.  Thank you for that catch, Mr. 


             17            Hernandez.  Was that right, Tripp?  Maybe I got it -- 


             18            I wrote it down wrong. 


             19                 MR. WALTER:  No.  You did not.  I just also 


             20            wanted, as we're talking about the substitution, to 


             21            alleviate Mr. Hoy's concerns on the 6-18-501 et seq. 


             22            piece. 


             23                 COMMISSIONER KIMBRELL:  Through 507.  Is that 


             24            right? 


             25                 MS. COFFMAN:  NO. 
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              1                 MR. WALTER:  Well, no.  We amended it, I 


              2            believe, to just include 6-18-502 and 6-18-


              3            503(a)(1)(A)(1) only, I believe.   


              4                 COMMISSIONER KIMBRELL:  Very good.  Thank you, 


              5            sir, for that catch.  Mr. Hoy was fixing to jump on 


              6            me.  Okay.  So everybody understands Mr. Hernandez's 


              7            motion?  I guess it's still your motion? 


              8                 MR. HERNANDEZ:  Yes. 


              9                 COMMISSIONER KIMBRELL:  Okay.  We agreed it's 


             10            still your motion with those amendments to those 


             11            lists of waivers.  Do I have a second? 


             12                 DR. WITONSKI:  I'd like to make a second with 


             13            the caveat that we -- as we continue to move forward 


             14            to approving more charters that we strongly consider 


             15            some type of mentoring program to be in place to 


             16            support all of our administrators. 


             17                 COMMISSIONER KIMBRELL:  But still the second on 


             18            the motion? 


             19                 DR. WITONSKI:  Yes.  Second. 


             20                 DR. WALTERS:  It's just a long one. 


             21                 DR. WITONSKI:  I know. 


             22                 COMMISSIONER KIMBRELL:  It's just a long one.  


             23            Okay.  Any other discussion?  Now is the time if you 


             24            want further discussion.  Go ahead, Deb. 


             25                 MS. COFFMAN:  I would just like for the record 
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              1            to say I agree with Dr. Witonski about the mentoring; 


              2            I encourage there to be some type of mentoring.  But 


              3            beyond the mentoring the collaboration is just 


              4            critical no matter how long you've been in the 


              5            business. 


              6                 COMMISSIONER KIMBRELL:  Thank you.  Other 


              7            discussions?  If not, all those in favor of the 


              8            motion say aye. 


              9                     (UNANIMOUS CHORUS OF AYES) 


             10                 COMMISSIONER KIMBRELL:  All those opposed like 


             11            sign?  Okay.  The motion passes and the amendment to 


             12            merge and additional waivers have been approved.  


             13            Congratulations, good luck.  We hope to see y'all 


             14            down the road.  Thank y'all. 


             15                 Do y'all need a timeout for a minute?  Very 


             16            good.  Ms. Perry, we will move on to agenda item A-3.  


             17            Why do you want three minutes?  Dr. Witonski is 


             18            wanting a 30-minute break here. 


             19                 DR. WITONSKI:  Three. 


             20                 COMMISSIONER KIMBRELL:  Three.  I'm sorry.   


             21                 DR. WITONSKI:  Zero-three. 


             22                 MS. PERRY:  I actually told Dr. McClure you were 


             23            going to take an hour break before -- 


             24                 COMMISSIONER KIMBRELL:  Well, if he'll give us 


             25            about a five-minute break -- I think a couple of 
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              1            individuals want to take care of some business.  


              2            Thank you. 


              3                      (BREAK:  2:52-3:00 P.M.) 


              4  A-3 & A-4:  REQUEST FOR DISTRICT CONVERSION CHARTER SCHOOL 


              5  AMENDMENTS: CROSS COUNTY ELEMENTARY TECHNOLOGY ACADEMY AND 


              6  CROSS COUNTY HIGH SCHOOL, A NEW TECH SCHOOL 


              7                 COMMISSIONER KIMBRELL:  We'll ask Ms. Perry to 


              8            come forward and introduce Action Item A-3, Request 


              9            for District Conversion school amendments for Cross 


             10            County Elementary Technology Academy.  I believe 


             11            we'll take that one first. 


             12                 MS. PERRY:  Yes, sir. 


             13                 COMMISSIONER KIMBRELL:  Thank you, Ms. Perry. 


             14                 MS. PERRY:  You just stated that's Cross County 


             15            Elementary.  The State Board of Education approved 


             16            the application for Cross County Elementary 


             17            Technology Academy on January 9, 2012.  The charter 


             18            is approved to serve students in grades K-6 with a 


             19            maximum enrollment of 500.  Representatives of the 


             20            Cross County Elementary are appearing before the 


             21            Charter Authorizing Panel to request amendments to 


             22            the current charter.  A page in the packet does show 


             23            the requested changes that Cross County staff has and 


             24            they have a presentation with some additional 


             25            information.  They also have a handout, a one-page 
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              1            here that I left for you on your seats in front of 


              2            you, so that information is there.  And Dr. Matt 


              3            McClure is here to speak to you.  And just so you 


              4            know, the requests are very similar for both A-3, the 


              5            elementary school, and A-4, the New Tech high school. 


              6                 COMMISSIONER KIMBRELL:  Thank you very much.  


              7            Dr. McClure, welcome this afternoon to the Charter 


              8            Panel.  Appreciate your time and patience.  We know 


              9            you're an important man.  Go ahead. 


             10                 DR. McCLURE:  Thank you, Dr. Kimbrell and 


             11            Members of the Panel.   


             12                 COMMISSIONER KIMBRELL:  Oh, I'm sorry.  I have 


             13            to swear you in and anyone else who will be speaking 


             14            for or against.  Please raise your right hand.  Do 


             15            you swear or affirm to tell the truth, the whole 


             16            truth and nothing but the truth? 


             17               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


             18                 COMMISSIONER KIMBRELL:  Thank you very much.  


             19            Proceed, Dr. McClure.  Thank you. 


             20                 DR. McCLURE:  Okay.  With regards to the 


             21            presentation, with permission from the Chair and 


             22            Board we're essentially asking -- there are no 


             23            additional waivers, just three amendments to both 


             24            charters at the high school and the elementary.  I'd 


             25            like to present them together instead of being 
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              1            redundant and just coming back and saying the same 


              2            thing.  I do understand that y'all have to vote 


              3            twice. 


              4                 COMMISSIONER KIMBRELL:  Yes. 


              5                 DR. McCLURE:  But if that's okay with -- 


              6                 COMMISSIONER KIMBRELL:  Does the Panel have any 


              7            objection to hearing both and then we'll take each 


              8            one up individually?  Go right ahead. 


              9                 DR. McCLURE:  Okay.  All right.  It's pretty 


             10            simple.  The first one is just a change in the 


             11            accountability language and it's changing to reflect 


             12            AMO instead of AYP, in line with the new 


             13            accountability measures. 


             14                 The second one is -- and that's the one-sheeter 


             15            that you have; there's additional information on 


             16            that.  It's to remove the NWEA MAP testing and it 


             17            kind of delineates in that one-pager all the problems 


             18            that we went through over the last three years.  At 


             19            the end of the day, the truth is we know that the 


             20            test is good but we've not been able to get it to be 


             21            usable to be able to inform any kind of data 


             22            decisions.  And it got to the point that the last 


             23            time NWEA, because of all of our troubles, even 


             24            offered to give it to us free for a year.  But it's 


             25            either been -- I mean, the big -- I guess the biggest 
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              1            piece is this, they've never done it on a wireless 


              2            network; it had always been done in computer labs.  


              3            We don't have computer labs; we only have wireless.  


              4            And my understanding is that -- and they didn't know 


              5            this at the time because they didn't have experience 


              6            but throughout the two years they needed it to be a 


              7            static IP address, and obviously ours aren't because 


              8            they move throughout the school, and so that was 


              9            initially a problem.  And then we went back and they 


             10            thought it was a bandwidth problem.  We documented, 


             11            showed them what our bandwidth was and that that 


             12            wasn't an issue.  Then the last piece was they came 


             13            back and when we refreshed to MacBook Airs they told 


             14            us that it was not compatible with MacBook Airs at 


             15            this time.  So we're requesting that be removed. 


             16                 And then the last piece is, under Goals for 


             17            Mastery, we have -- the schools are seeking to change 


             18            the language from "all classes will have 80% mastery 


             19            on each SLE, as indicated by TLI" to read "all 


             20            classes or grades will demonstrate growth and 


             21            progress towards the school's AMO target as indicated 


             22            by the TLI assessments."  So instead of it being a 


             23            fixed number of 80% it's more in line with what our 


             24            accountability measures are and that it's based on 


             25            growth and progress of students.  That's -- 
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              1                 COMMISSIONER KIMBRELL:  Okay. 


              2                 DR. McCLURE:  -- my presentation.  I'll be happy 


              3            to entertain any questions.   And principals from 


              4            both schools are here also. 


              5                 COMMISSIONER KIMBRELL:  Okay.  But they don't 


              6            have any other additional presentation, and I don't 


              7            believe there's anyone here to speak in opposition.  


              8            So we'll move straight into questions from the Panel.  


              9            Dr. Walters, any questions you may have? 


             10                 DR. WALTERS:  No. 


             11                 COMMISSIONER KIMBRELL:  Mr. Hernandez? 


             12                 MR. HERNANDEZ:  No. 


             13                 COMMISSIONER KIMBRELL:  Dr. Witonski? 


             14                 DR. WITONSKI:  So you're moving from NWEA to 


             15            TLI, TLI being a better process? 


             16                 DR. McCLURE:  We've been doing TLI the entire 


             17            time.  It was in addition to.  


             18                 DR. WITONSKI:  Okay. 


             19                 DR. McCLURE:  Yeah.  Yeah.  We were doing -- 


             20            well -- 


             21                 DR. WITONSKI:  Two interim assessments? 


             22                 DR. McCLURE:  We were attempting to do two 


             23            interim assessments and one of them -- you know -- 


             24            the big thing is at the time, three years ago, we 


             25            really wanted the online component and that it was 
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              1            based -- you know -- kind of a different angle where 


              2            TLI was just on the measurement, as far as state 


              3            accountability and aligned with benchmarks, and this 


              4            was more aligned with the nationally normed. 


              5                 DR. WITONSKI:  Okay.  Thank you. 


              6                 DR. McCLURE:  You're welcome. 


              7                 COMMISSIONER KIMBRELL:  Dr. -- Mr. Hoy? 


              8                 MR. HOY:  Just a question on growth toward and 


              9            progress toward school AMO's and projections going 


             10            from the TLI and ACTAAP testing.  I understand the 


             11            growth on ACTAAP testing and that's growth to 


             12            standard 8th grade.  Is the AMO projections on the 


             13            TLI, is that based on a correlation between the TLI 


             14            and the benchmark exam results?  Or, if not, just 


             15            help me understand how a student will demonstrate 


             16            growth toward projections on the TLI. 


             17                 DR. McCLURE:  I'm not sure that I'm following 


             18            the question but I'll try to explain the way I think 


             19            that you're asking.  So right now, there's an 


             20            arbitrary bar that we've put in of 80% -- 


             21                 MR. HOY:  Right. 


             22                 DR. McCLURE:  -- that students would score on 


             23            the TLI that would be indicative of what was 


             24            proficient or advanced on the assessment.  Instead of 


             25            looking at that, we're going to look at a trajectory 
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              1            of how they improve on the TLI and that correlation 


              2            to the state test. 


              3                 MR. HOY:  Okay.  So there would be a baseline 


              4            score for each student at your school? 


              5                 DR. McCLURE:  Yeah.  We've been doing TLI the 


              6            entire time, so we already have that information from 


              7            -- I guess we've been doing it for seven years. 


              8                 MR. HOY:  Okay.  Gotcha. 


              9                 COMMISSIONER KIMBRELL:  How do you make that 


             10            assumption then to -- or benchmark assessment from 


             11            TLI?  'Cause you said "towards our" -- which would 


             12            now be your AMO's. 


             13                 DR. McCLURE:  Right. 


             14                 COMMISSIONER KIMBRELL:  So how do you 


             15            extrapolate or interpret? 


             16                 DR. McCLURE:  They actually have calculations 


             17            that The Learning Institute provides to districts 


             18            that, based on your score on this, you're projected 


             19            to be in this area.  And all of that is based on a 


             20            scale score so then we can go back and, you know, 


             21            basically run regression from that.   


             22                 COMMISSIONER KIMBRELL:  Okay.  So through that 


             23            regression you can then help predict the success of 


             24            those students or what you need to do to get those 


             25            students ready.  Is that what -- 
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              1                 DR. McCLURE:  Yes.  I mean -- well, I mean, 


              2            that's -- obviously, that's the goal -- 


              3                 COMMISSIONER KIMBRELL:  Yeah. 


              4                 DR. McCLURE:  -- as we move into, you know, 


              5            PARCC assessments and all that.  I mean, I think 


              6            there's -- I mean, there's some unknown variables on 


              7            the table but at the same time I think we're still 


              8            looking at it from the perspective of we know what 


              9            the baseline is, we know if kids are demonstrating 


             10            growth, and we're still not just using -- I mean, the 


             11            majority of it is being used to drive data decisions 


             12            of the classroom of -- you know -- if we have 


             13            particular questions or student learning 


             14            expectations, that will be the standards, that have 


             15            not been fully topicked [ps] as students didn't 


             16            perform well on that item on the assessment, then 


             17            we'll go back and use that for remediation, re-


             18            teaching, interventions, you know, response to 


             19            interventions, all those things. 


             20                 COMMISSIONER KIMBRELL:  Okay.  Ms. Coffman. 


             21                 MS. COFFMAN:  Dr. McClure, talk to us about why 


             22            this change from the 80% to the trajectory.  And in 


             23            looking at your percentages it would imply that that 


             24            might be a lesser goal. 


             25                 DR. McCLURE:  Well, I think -- and I may need to 
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              1            ask one of the principals to help with this because 


              2            that came -- the idea to change that came from them.  


              3            But when we went from AYP to AMO that was, you know, 


              4            less of a threshold than it had been previously.  But 


              5            really what we want to be able to focus on and 


              6            celebrate is the growth as much so as an arbitrary 


              7            number of 80%.  And, you know, so far, we haven't hit 


              8            80%.  We've been -- I think I have some -- you know, 


              9            we've been in the mid-70's and -- but there's been, 


             10            you know, for the most part continued and successive 


             11            growth but it's still not hitting that threshold.  


             12            But we want to continue to improve in those areas but 


             13            at the same time, we want to be able to celebrate 


             14            those successes too. 


             15                 COMMISSIONER KIMBRELL:  Thank you.  Dr. Cushman 


             16            -- Walters.  Sorry. 


             17                 DR. WALTERS:  So when you're talking about 


             18            growth, you're talking about looking at growth on the 


             19            MAP test that you've been doing and NWEA -- correct?  


             20            -- when you're saying y'all were at 70%? 


             21                 DR. McCLURE:  No.  I'm talking about TLI, so -- 


             22            no, I'm actually talking about benchmark.  I've got 


             23            to make sure what it is that I'm looking at here.  


             24            I'm talking about benchmark on the mid-70's piece. 


             25                 DR. WALTERS:  Okay. 
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              1                 DR. McCLURE:  So, I'm sorry I didn't follow the 


              2            question. 


              3                 DR. WALTERS:  Okay.  So I'm looking at growth 


              4            like on your ESEA report. 


              5                 DR. McCLURE:  Right. 


              6                 DR. WALTERS:  So looking at growth there you've 


              7            not hit those targets for math for elementary.  So I 


              8            guess I'm just curious, have you seen -- is there -- 


              9            do you think that it's an issue that the MAP 


             10            assessments, your assessment was not aligning with 


             11            instruction?  Because since you're doing all those -- 


             12                 DR. McCLURE:  Right. 


             13                 DR. WALTERS:  -- formative assessments along the 


             14            way it doesn't look like -- 


             15                 DR. McCLURE:  They weren't. 


             16                 DR. WALTERS:  -- it yielded the results that you 


             17            wanted for math. 


             18                 DR. McCLURE:  No.  And I think that's a great 


             19            question.  We never -- in three years, we never had 


             20            any usable data from -- we never like had enough data 


             21            to be able to use it.  Literally, we had situations 


             22            where we were only getting to test four or five kids 


             23            at a time and we never had -- I don't even know that 


             24            we ever had a single grade that for even one of the 


             25            seasonal tests that we got every kid tested and then 
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              1            got the scores back to be able to use. 


              2                 DR. WALTERS:  Okay. 


              3                 DR. McCLURE:  I mean, it was a total disaster 


              4            pretty much all the way around.  So that's why we're 


              5            wanting to remove it because, I mean, you know, we've 


              6            tried it for three years and it just hasn't been 


              7            usable.  And I don't think that they're in a position 


              8            yet that they have their technology able to do it 


              9            except being hardwired, and that's not really an 


             10            option for us. 


             11                 DR. WALTERS:  All right.  Thank you. 


             12                 COMMISSIONER KIMBRELL:  Mr. Hernandez? 


             13                 MR. HERNANDEZ:  Yes.  So it sounds to me that 


             14            the issue with most of this NWEA MAP testing was 


             15            technology related, not that you didn't like the 


             16            quality of the test -- 


             17                 DR. McCLURE:  Yeah. 


             18                 MR. HERNANDEZ:  -- as far as you knew? 


             19                 DR. McCLURE:  I think that we went into it and 


             20            we did the background information to say that we 


             21            wanted to do the MAP test -- and obviously we wanted 


             22            to continue to do it; that's why we kept trying it 


             23            even after we weren't having any success with it.  


             24            But there came a point in time when we were literally 


             25            losing instruction time trying to test because we 
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              1            would try to test this day, it wouldn't work; so then 


              2            we'd have to come back and test another day.  And 


              3            there were times that we ran into problems that -- 


              4            between when we started trying to test during the 


              5            testing window, by the time we started the next time 


              6            we were having to re-upload rosters because kids had 


              7            changed during that time while we were trying to make 


              8            intermittent fixes that NWEA was saying, you know, 


              9            needed to occur. 


             10                 MR. HERNANDEZ:  Well -- follow-up question? 


             11                 COMMISSIONER KIMBRELL:  Sure. 


             12                 MR. HERNANDEZ:  Well, moving forward, especially 


             13            with the TLI, will they -- will that test -- I know 


             14            that's been talked about that TLI can be able to do 


             15            online testing. 


             16                 DR. McCLURE:  Right. 


             17                 MR. HERNANDEZ:  Will this be an online test 


             18            also? 


             19                 DR. McCLURE:  Yes. 


             20                 MR. HERNANDEZ:  Okay. 


             21                 DR. McCLURE:  But it -- yeah.  We actually are  


             22            -- we started two years ago doing both -- 


             23                 MR. HERNANDEZ:  Okay. 


             24                 DR. McCLURE:  -- an online and a written with 


             25            TLI, like a mixture of -- 
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              1                 MR. HERNANDEZ:  You haven't had the same issues 


              2            as far as the wireless -- 


              3                 DR. McCLURE:  No. 


              4                 MR. HERNANDEZ:  -- part of it? 


              5                 DR. McCLURE:  But it's a different setup than 


              6            NWEA.  And we can get really quickly over my head -- 


              7                 MR. HERNANDEZ:  Right. 


              8                 DR. McCLURE:  -- when we start digging into this 


              9            technology too much.  Thank you, Dr. Kimbrell.  I can 


             10            tell you looked confused when I said that. 


             11                 COMMISSIONER KIMBRELL:  That it was going to get 


             12            over your head? 


             13                 DR. McCLURE:  Yeah. 


             14                 COMMISSIONER KIMBRELL:  Well, you're already 


             15            over my head, so -- other questions?  Well, let me 


             16            ask, if you would then, Dr. McClure, to introduce the 


             17            people that you brought with you. 


             18                 DR. McCLURE:  Okay. 


             19                 COMMISSIONER KIMBRELL:  Sometimes we forget that 


             20            they spend their time here too, and we try to get 


             21            through our work so fast that we don't recognize the 


             22            role that they play, and the important role.  


             23                 DR. McCLURE:  Yes. 


             24                 COMMISSIONER KIMBRELL:  And I know that you 


             25            understand that.  So I'd like to give you an 
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              1            opportunity to introduce those people with you today. 


              2                 DR. McCLURE:  Okay.  Carolyn Wilson, who is 


              3            superintendent of the district. 


              4                 COMMISSIONER KIMBRELL:  Yeah.  I saw her a while 


              5            ago. 


              6                 DR. McCLURE:  Stephen Prince, who is the 


              7            elementary charter principal. 


              8                 COMMISSIONER KIMBRELL:  Mr. Prince. 


              9                 DR. McCLURE:  Jennifer McFarland, who's the high 


             10            school charter principal.  And Denise Searcy, who is 


             11            our TAG executive master teacher. 


             12                 COMMISSIONER KIMBRELL:  Thank you.  I appreciate 


             13            the team from Cross County coming forward and 


             14            appreciate the work that y'all are doing.  Any 


             15            questions of the Panel?  Any discussion?  Well, I 


             16            guess we need to have a motion before we have 


             17            discussion.  We'll take item A-3 first, which is the 


             18            elementary school, on the conversion of Cross County 


             19            Technology Academy and their amendment request. 


             20                 DR. WITONSKI:  I make a motion to approve the 


             21            Cross County Elementary request for updating their 


             22            current application. 


             23                 COMMISSIONER KIMBRELL:  Dr. Witonski. 


             24                 MR. HOY:  I'll second that. 


             25                 COMMISSIONER KIMBRELL:  Seconded by Mr. Hoy.  
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              1            Now, discussion.  Any further discussion?  If not, 


              2            all those in favor of the motion say aye. 


              3                     (UNANIMOUS CHORUS OF AYES) 


              4                 COMMISSIONER KIMBRELL:  All those opposed like 


              5            sign.  Thank you.   


              6                 DR. WITONSKI:  I'd like to make a motion to 


              7            approve the Cross County High School for updating 


              8            their application, as well. 


              9                 COMMISSIONER KIMBRELL:  Okay.  So the request 


             10            for a conversion Cross County High School, a New Tech 


             11            high school, and their amendments, do I have a 


             12            second? 


             13                 MR. HOY:  I'll send that. 


             14                 COMMISSIONER KIMBRELL:  Mr. Hoy seconds.  Any 


             15            discussion?  If none, all in favor of the motion say 


             16            aye. 


             17                     (UNANIMOUS CHORUS OF AYES) 


             18                 COMMISSIONER KIMBRELL:  All those opposed?  


             19            Motion passes.  Cross County, thank you and good luck 


             20            in your future. 


             21  A-5:  REQUEST FOR DISTRICT CONVERSION CHARTER SCHOOL 


             22  AMENDMENTS: EASTSIDE NEW VISION CHARTER SCHOOL (WARREN) 


             23                 COMMISSIONER KIMBRELL:  We'll move to item A-5, 


             24            Request for District Conversion Charter School 


             25            Amendments of Eastside New Vision Charter School in 
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              1            Wynne -- excuse me -- Warren School District.   


              2                 MS. PERRY:  Yes, sir.  The State Board of 


              3            Education approved the application for Eastside New 


              4            Vision Charter School on January 9, 2012.  The 


              5            charter is approved to serve students in grades K-3 


              6            with a maximum enrollment of 600.  Let me say that 


              7            your packet said 510; that was an error from the 


              8            cover of the original application for the charter.  


              9            It was specified and corrected inside that 


             10            application, so it should be 600 rather than 510.  


             11            Representatives of Eastside New Vision Charter School 


             12            are appearing before the Charter Authorizing Panel to 


             13            request an amendment to the current charter that 


             14            impacts the GT section of that charter application.  


             15            Ms. Rhonda Williams will present the information to 


             16            the Panel after you have sworn folks in. 


             17                 COMMISSIONER KIMBRELL:  Very good.  Thank you, 


             18            Ms. Perry.  If all individuals involved in this 


             19            request for the Warren School District would please 


             20            stand and raise your right hand.  Do you swear or 


             21            affirm to tell the truth, the whole truth and nothing 


             22            but the truth? 


             23               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


             24                 COMMISSIONER KIMBRELL:  Will you swear to smile 


             25            a little bit?  Thank y'all.  Ms. Williams, please 
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              1            proceed and we appreciate y'all being here. 


              2                 MS. WILLIAMS:  Thank you.  I'm here regarding 


              3            Section 18 of Code 6-42-101 and the rules and 


              4            regulations that fall under 8.0 for the program 


              5            options.  Our former statement said that all students 


              6            in the Warren School District K-3 are served through 


              7            weekly enrichment lessons using the Talents Unlimited 


              8            curriculum.  This new statement says that all 


              9            students in grades K-3 are served through a balanced 


             10            instructional model which includes Seminars, complex 


             11            reasoning, and grouping and regrouping rotations in 


             12            the regular classroom as part of the standards-based 


             13            approach.  What we feel like is with the change to 


             14            standards-based approach the use of Talents Unlimited 


             15            as the form of enrichment for all students in grades 


             16            K-8 is no longer needed.  Students are now served 


             17            through enrichment lessons based on their skill level 


             18            through Seminars, complex reasoning, and grouping and 


             19            regrouping.  And I'm going to let Ms. Sara Weaver, 


             20            the principal of Eastside, explain what Seminars and 


             21            complex reasoning is. 


             22                 COMMISSIONER KIMBRELL:  Thank you, Ms. Williams. 


             23                 MS. WEAVER:  And I need a stool. 


             24                 COMMISSIONER KIMBRELL:  Ms. Weaver.  Just take 


             25            it down.  That's what I have to do. 
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              1                 MS. WEAVER:  I'm sure.  Okay.  I'll start with 


              2            Seminars.  Our focus is literacy and math but we also 


              3            wanted to make sure that we incorporated science and 


              4            social study standards into our curriculum.  So we do 


              5            that through what we call Seminars.  There are six 


              6            seminars a year and students are allowed to decide 


              7            when they take a seminar.  They are required to take 


              8            all six seminars but they like having that little bit 


              9            of choice.  So during seminar time, that is when they 


             10            actually have science and social studies, what we 


             11            would have called "units" when we were in school.  


             12            But they apply what they've learned during their 


             13            grouping and regrouping, which is their foundational 


             14            learning in literacy and math.  They apply that new 


             15            learning during seminar time in their science and 


             16            social studies units.  Then when we started our 


             17            charter and we had consultants coming in, one of the 


             18            things that we learned -- and we knew it -- is that 


             19            we do not teach our children to think critically.  We 


             20            assume that just happens overnight through osmosis.  


             21            So what we're doing differently this year is we had a 


             22            complex reasoning block and that's based on the 


             23            dimensions of learning, and there are eight 


             24            dimensions or reasoning skills that we hit.  This 


             25            being our first year, we set up a cycle.  First nine 
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              1            weeks all of our students during the complex 


              2            reasoning period had activities that revolved around 


              3            comparing and contrasting.  Then the second nine 


              4            weeks they had activities that -- and these are 


              5            higher order activities -- around classifying.  This 


              6            nine weeks they're working on abstracting.  And what 


              7            we do with these -- with our students is that we 


              8            never use these reasoning skills with new knowledge 


              9            because this is taking that procedural and 


             10            declarative knowledge that they've gained and letting 


             11            the students interact with that knowledge through 


             12            enrichment activities so that they can gain meaning. 


             13                 MS. WILLIAMS:  Okay.  And the next statement -- 


             14            previously, the classroom teachers once a week taught 


             15            a Talents Unlimited lesson and then the GT 


             16            coordinator, which was me, I taught a lesson once a 


             17            month.  And what we have changed that to, our 


             18            seminars and complex reasoning and grouping and 


             19            regrouping will replace that classroom teacher once a 


             20            week.  And instead of once a week, they are getting 


             21            this daily.  And the GT coordinator will still have 


             22            once a month pullout with the students on the watch 


             23            list.  Also, we had a statement in the charter that 


             24            said the science instructional facilitator, who was 


             25            also trained in Talents, would provide a monthly 
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              1            enrichment lesson.  That is no longer needed; we 


              2            omitted that statement completely because we do not 


              3            have that position anymore and we did not see a need 


              4            to replace that since we did have the seminars, 


              5            complex reasoning, and grouping and regrouping.  And 


              6            that's it.  That's what we would replace. 


              7                 COMMISSIONER KIMBRELL:  Okay.  Questions from 


              8            the Panel?  Mr. Hoy. 


              9                 MR. HOY:  I see that you want to make a change 


             10            but the thing I don't get is why.  Do you have a 


             11            "why" behind the changes? 


             12                 MS. WILLIAMS:  Yes.  I'm a Talents Unlimited 


             13            trainer and so with the Talents there are six skills 


             14            that you look at with the children to see if you're 


             15            seeing the strengths that are showing that you need 


             16            to be on the watch list.  With the complex reasoning 


             17            and seminars there are the same eight skills -- well, 


             18            there's more skills.  There's the same five skills 


             19            plus two more.  So they're getting more with the 


             20            complex reasoning than they would with the Talents 


             21            Unlimited. 


             22                 MS. WEAVER:  And they are -- I'm sorry -- and 


             23            they are getting it daily, where in the past the 


             24            requirement was one time a week you do a Talents 


             25            Unlimited lesson.  The teacher kept a binder that had 
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              1            those lessons in it.  Our students keep their own 


              2            data binders with their successes and their learning 


              3            activities in those binders.  And so, you know, as 


              4            far as accountability and there being a record of 


              5            where they are, our students, you have, have to take 


              6            ownership of their learning.  They now have that.  


              7            So, really, they are being exposed to the Talents 


              8            Unlimited lessons on a daily basis now. 


              9                 MS. WILLIAMS:  And it also has allowed the 


             10            students to -- their strengths to show more because 


             11            instead of just one lesson that they're focusing on 


             12            they're able to see this on a daily basis.  And one 


             13            of the good things that this has allowed is more 


             14            minority students on the list.  My percentages on the 


             15            watch list have increased drastically, so we've seen 


             16            a good thing. 


             17                 COMMISSIONER KIMBRELL:  Okay.  So a wait [sic] 


             18            list is not -- or a watch list is not a bad thing in 


             19            this case, as it is in distress, fiscal distress. 


             20                 MS. WILLIAMS:  It's a GT watch list. 


             21                 COMMISSIONER KIMBRELL:  Okay. 


             22                 MS. WILLIAMS:  And when the teachers see that 


             23            they think a student maybe needs to be nominated for 


             24            the Gifted Program they put them on the watch list -- 


             25                 COMMISSIONER KIMBRELL:  Okay. 
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              1                 MS. WILLIAMS:  -- in kindergarten through third 


              2            grade. 


              3                 COMMISSIONER KIMBRELL:  So what you're saying is 


              4            that through your work this is a piece of that 


              5            evolution of the standards-based approach and some of 


              6            the tools that you are using and you feel that this 


              7            would be a better approach to meeting the needs of 


              8            those gifted students than what you previously had? 


              9                 MS. WILLIAMS:  Yes. 


             10                 COMMISSIONER KIMBRELL:  Does that -- 


             11                 MS. WILLIAMS:  Yes. 


             12                 COMMISSIONER KIMBRELL:  For a simple person like 


             13            me that's what I got out of it.  Other questions?  If 


             14            there's no other questions, then does anyone have a 


             15            motion?  Yes. 


             16                 DR. WALTERS:  I make a motion to approve the 


             17            amendment as presented. 


             18                 COMMISSIONER KIMBRELL:  Okay.  I have a motion 


             19            to approve the amendment by Ms. -- Dr. Walters. 


             20                 MS. COFFMAN:  I second that motion. 


             21                 COMMISSIONER KIMBRELL:  Got a second from Ms. 


             22            Coffman.  Any discussion?  Seeing no discussion, all 


             23            those in favor say aye. 


             24                     (UNANIMOUS CHORUS OF AYES) 


             25                 COMMISSIONER KIMBRELL:  All those opposed like 




                                                  �


                                                                              108




              1            sign.  Very good.  The motion passes.  Ms. Williams, 


              2            Ms. Weaver, thank y'all. 


              3                 MS. WILLIAMS:  Thank you.  Thank y'all. 


              4                 COMMISSIONER KIMBRELL:  I still want to try to 


              5            get up there again and see what's going on. 


              6                 MS. WEAVER:  We'll see you tomorrow.  We're back 


              7            up here tomorrow. 


              8                 COMMISSIONER KIMBRELL:  Y'all want to just go 


              9            ahead and do it now? 


             10                 MS. WEAVER:  No.  The rest of the crew is not 


             11            here.  We'll wait. 


             12                 COMMISSIONER KIMBRELL:  Well, I was going to ask 


             13            if you would text Ms. Johnson and say, "They wouldn't 


             14            approve because you weren't here," and so -- 


             15                 MS. WEAVER:  We can handle that. 


             16                 COMMISSIONER KIMBRELL:  I think you need -- and 


             17            then just put -- what is it -- the kids just put 


             18            "jk."  Is that what it is?  All right. 


             19                 MS. WILLIAMS:  Thank you. 


             20                 COMMISSIONER KIMBRELL:  I didn't know that until 


             21            Dr. Witonski told me -- 


             22                 MS. WILLIAMS:  I wouldn't know that either. 


             23                 COMMISSIONER KIMBRELL:  -- our expert texter or 


             24            Tweeter down here.  I thought that was Mr. Wood.  


             25            Okay.  So, Ms. Perry, I think we are done for today.  
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              1            We probably should've scheduled two or three more.  I 


              2            mean -- 


              3                 MS. PERRY:  Sure. 


              4                 COMMISSIONER KIMBRELL:  -- this group is getting 


              5            so good at this.  But I do want to say thank-you for 


              6            all of those that have been a part of the process.  


              7            Again, I appreciate the -- 


              8                 (COURT REPORTER'S NOTE:  Dr. Kimbrell's 


              9            microphone beeps.) 


             10                 COMMISSIONER KIMBRELL:  -- that was my fault -- 


             11            the Panel that's here.  And we will begin in the 


             12            morning at 8:30, so bring your bright eyes and your 


             13            excitement.  And we'll have four, I believe? 


             14                 MS. PERRY:  Yes, sir. 


             15                 COMMISSIONER KIMBRELL:  Four new conversion 


             16            charter applications coming before us.  So if you 


             17            haven't taken an opportunity or had an opportunity to 


             18            re-read those, I encourage you to do that.  And if 


             19            you have, I'd be glad for you to give me a good 


             20            refresher on it.  No.  Thank you, Ms. Perry.  Thanks 


             21            to all of y'all.  Legal, Ms. Kendra, thank you and 


             22            everybody for being a part of today.  We'll see you 


             23            tomorrow. 


             24             


             25              (The meeting was adjourned at 3:28 p.m.) 
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                 Notary Public before whom the foregoing proceedings was taken, 
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                 Education, Charter Authorizing Panel, in Little Rock, Arkansas, 

                 on January 15, 2014, that the said proceedings was reduced to 

                 typewritten form by me or under my direction and supervision; 

                 and that the foregoing pages constitute a true and correct 

                 transcription of all proceedings had in said matter. 

                  

                      I FURTHER CERTIFY that I am neither counsel for, related 

                 to, nor employed by any of the parties to this action. 

                  

                      I FURTHER CERTIFY that I have no contract with any parties 

                 within this action that affects or has a substantial tendency 

                 to affect impartiality, that requires me to relinquish control 

                 of an original transcript or copies of the transcript before it 
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                 parties to the action. 
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