
 

AGENDA 

CHARTER AUTHORIZING PANEL 

August 17, 2016 
Arkansas Department of Education 

ADE Auditorium 
8:30 AM 

 
I. Report-1 Chair's Report 

Presenter: Deborah Coffman 

 

II. Consent Agenda  

1. Minutes-May 18, 2016 

Presenter: Kelly McLaughlin 

3 

III. Action Agenda  

1. Hearing of Open-Enrollment Public Charter School Application: 

 Classical Academy of Fayetteville, Fayetteville OR Farmington, 

Arkansas 

 

a. Classical Academy of Fayetteville is a proposed Open-Enrollment 

Public Charter School to be located within the Fayetteville OR 

Farmington School District.  The sponsoring entity is Responsive 

Education Solutions.  The applicant is requesting to serve students 

in grades K-12 with a maximum enrollment of 688, beginning in the 

2017-2018 school year.  The applicant has notified affected districts 

of this proposed public charter school. 

 

ADE staff reviewed the application, and concerns were shared with 

the applicant for response.  The application, the ADE evaluation, 

and the applicant's response are included for review by the Charter 

Authorizing Panel. 

Presenter: Alexandra Boyd 
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b. Supplemental Information Submitted by Applicant  156 



2. Hearing of Open-Enrollment Public Charter School Application: 

 Lockesburg Stem Academy, Lockesburg, Arkansas 

 

a. Lockesburg STEM Academy is a proposed  Open-Enrollment Public 

Charter School to be located within DeQueen School District.  The 

sponsoring entity is JBH Collegiate Academy.  The applicant is 

requesting to serve students in grades K-8 with a maximum 

enrollment of 360, beginning in the 2017-2018 school year.  The 

applicant has notified affected districts of this proposed public 

charter school. 

 

ADE staff reviewed the application, and concerns were shared with 

the applicant for response.  The application, the ADE evaluation, 

and the applicant's response are included for review by the Charter 

Authorizing Panel. 

Presenter: Alexandra Boyd 

166 

 



 

 
Minutes 

Charter Authorizing Panel  
May 18, 2016 

 
The Charter Authorizing Panel met on Wednesday, May 18, 2016, in the auditorium of the 
Department of Education building. Deborah Coffman, Chair, called the meeting to order at  
8:30 a.m. 
 
Present: Deborah Coffman, Chair; Dr. Mark Gotcher, Vice Chair; Annette Barnes; Bobby 
Lester; Jennifer Liwo; Ivy Pfeffer; Greg Rogers; Dr. Eric Saunders 
 

Absent: Stacy Smith 
 

The transcription of this meeting may be accessed on the Arkansas Department of Education 
website at the following: 
 
http://www.arkansased.gov/about-ade/charter-authorizing-panel/minutes/archive/2016  
 

Reports 
 

Report-1 Chair’s Report 

Ms. Coffman welcomed the members of the Panel and the audience.  She introduced the Panel 
members and then recognized state legislators in attendance. 
 
Senator Jim Hendren and Representative Jim Dotson addressed the Panel.  
 
Ms. Coffman provided the audience with instructions pertinent to the proceedings.   
 

Consent Agenda 
 

It was moved by Ms. Barnes, seconded by Dr. Saunders, and carried unanimously to approve 
the consent agenda. 

Items included in the Consent Agenda:  Minutes – April 20, 2016. 

 
Action Agenda 

 

Staff Attorney Jennifer Davis provided the Panel with directions for the proceedings.  She also 
explained the public voting procedures to the Panel and the audience.  
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A-1 Request for Open-Enrollment Public Charter School Amendment: Arkansas 
Connections Academy 
 
School leader Edwin Strickland introduced Bryce Adams who presented the Panel with 
Arkansas Connections Academy’s amendment request. 
 
A question and answer period followed. 
 
It was moved by Dr. Saunders, seconded by Dr. Gotcher, and carried unanimously to approve 
the amendment request.  

 
A-2 Request for Open-Enrollment Public Charter School Amendment: Haas Hall 
Academy, Fayetteville and Bentonville Charters 
 
Superintendent Dr. Martin Schoppmeyer presented the Panel with Haas Hall’s amendment 
requests. 
 
A question and answer period followed. 
 
It was moved by Ms. Barnes, seconded by Dr. Gotcher, and carried by a six-to-one vote to deny 
the expansion of the student enrollment cap. 

It was moved by Ms. Barnes, seconded by Dr. Saunders, and carried by a five-to-two vote to 
approve the addition of sibling preference to both charters. 

It was moved by Dr. Gotcher, seconded by Ms. Liwo, and carried unanimously to deny the 
license request for a Springdale campus. 

A-3 Request for Open-Enrollment Public Charter School Amendments: Little Rock 
Preparatory Academy 
 
Superintendent Tina Long presented the Panel with Little Rock Preparatory Academy’s 
amendment request.  
 
A question and answer period followed. 
 
It was moved by Dr. Saunders, seconded by Dr. Gotcher, and carried by a five-to-two vote to 
approve the amendment request. 

A-4 Request for District Conversion Charter School Amendments:  Mountain Home High 
School Career Academies 
 
Superintendent Long presented the Panel with Mountain Home’s amendment request.  
 
A question and answer period followed. 
 
It was moved by Ms. Pfeffer, seconded by Dr. Gotcher, and carried unanimously to approve the 
amendment request. 
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A-5 Request for District Conversion Charter School Amendments:  Springdale School of 
Innovation 

Associate Superintendent Dr. Megan Slocum presented the Panel with Springdale School of 
Innovation’s amendment request. 

A question and answer period followed. 

It was moved by Dr. Saunders, seconded by Ms. Barnes, and carried unanimously to approve 
the amendment request. 

 

Adjournment  
 
The meeting adjourned at 12:46 p.m.  
 
Minutes recorded by Kelly McLaughlin. 
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Fayetteville Classical Academy 

 

Sponsoring Entity:  Responsive Education Solutions 

IRS Status:   501(c)(3) Determination Letter 

Grade Levels:  K-12 

Grade Levels and Enrollment Cap: 

School Year Grade Levels Maximum Enrollment 
2017-2018 K-5 147 
2018-2019 K-6 172 
2019-2020 K-7 197 
2020-2021 K-8 222 
2021-2022 K-9 247 

 

Address of Proposed Charter: 271 West Main Street  
     Farmington, AR 72730 
 
Mission Statement: 
Fayetteville Classical Academy (“Classical Academy”) seeks to provide a well-rounded and 
distinctly 21st century classical education that promotes intellectual curiosity, critical thinking, 
and virtue, preparing students to make a meaningful contribution in a free society.  
 
Information on the School District in Which the Charter Would Be Located 
Fayetteville School District 
 40.29% free and reduced-price lunch (2015-2016) 
 Achieving (ESEA 2015) -Literacy, Mathematics, and Graduation Rate 
 
Farmington School District 

38.50% free and reduced-price lunch (2015-2016) 
 Achieving (ESEA 2015) -Literacy, Mathematics, and Graduation Rate 
 
 
Documentation Provided in Support of the Charter 
Letters of Support Included with the Response Document 
Kathy Smith   Walton Family Foundation  
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Issues that Remain Unresolved as Determined by the Charter Internal Review 
Committee: 
 
C6:  SCHEDULE OF COURSES OFFERED  

 Advanced Placement English Composition will require course approval or to be changed 
to English III.  

 Advanced Placement Literature will require course approval or to be changed to English 
IV.  

 The courses offered are lacking one math class and visual arts offerings.    
 Logic and Acting I will require course approval. 

 
C9: STUDENT SERVICES 

 The budget does not account for consultation with mental health professionals or an ELL 
Coordinator. 

 It remains unclear who is going to train teachers to work with Gifted and Talented 
students and how that training will be afforded. 

 
C10: GEOGRAPHICAL SERVICE AREA AND C18: FACILITIES 

The applicant did not notify the superintendents of Siloam Springs, Gentry, Bentonville, or 
Rogers when the application for an open-enrollment charter school was submitted.  Therefore, 
the applicant does not have the ability to place a campus in Springdale. 
 
C12: ENROLLMENT CRITERIA AND PROCEDURES 

It remains unclear who is going to train teachers to work with Gifted and Talented students and 
how that training will be afforded. 
 
C15: BUSINESS AND BUDGETING PLAN 

The minimum/special qualifications for the chief financial officer, should the applicant have to 
hire a new CFO, remain unclear.   
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Arkansas Department of Education 

Open-Enrollment Public Charter School  
2016 Application  

 
SCORING RUBRIC 

 
PART A GENERAL INFORMATION 

Name of Proposed Charter School:  Fayetteville Classical Academy 
 
Eligible Entity Status: 
 

Public institution of higher education 
Private nonsectarian institution of higher education governmental entity 

     X    Nonsectarian organization exempt from taxes under Section 501(c)(3) of the Internal      
                  Revenue Code 

Nonsectarian organization that has applied for exemption from taxes under Section 
501(c)(3) of the Internal Revenue Code 

No evidence of eligibility 
 
IF EVIDENCE OF ELIGIBILTY TO APPLY IS NOT INCLUDED, NO FURTHER 

REVIEW OF THE APPLICATION WILL OCCUR. 
 
 
PRE-APPLICATION MATERIALS 

The Arkansas Department of Education requires that all applicants submit a Letter of Intent, 
outlining a general description of the proposed charter school. 

Evaluation Criteria: 
 
 A Letter of Intent filed with Arkansas Department of Education on time and including all the 

necessary information 
 
 
 Fully Responsive    
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PART B EXECUTIVE SUMMARY 

The Arkansas Department of Education requires all applicants to include an executive 
summary. 

Evaluation Criteria: 

 A mission statement (with content to be evaluated for Prompt #3 of Part C); and 
 The key programmatic features of the proposed charter school 
 
 
 Fully Responsive    

 
 
 
 
 
 
 
 
 
 

 
PART C NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER 

C1:  PUBLIC HEARING RESULTS 

All proposed school design teams must conduct a public hearing before applying for an open- 
enrollment charter school, to assess support for the school’s establishment. Applicants are asked 
both to document the logistics of the hearing and to include a narrative of the hearing results. 

Evaluation Criteria: 

 A thorough description of the results of the public hearing; 
 Evidence of public support exhibited at the hearing; 
 Documentation of required notices published to garner public attention to the hearing; and 
 Documentation of required notices of the public hearing to superintendents of districts 

from which the proposed school is likely to draw students and to superintendents of 
districts that are contiguous to the district in which the charter school would be located 

 
 
 Fully Responsive    
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C2:  GOVERNING STRUCTURE 

The Governing Structure section should explain how the school will be governed. It should 
present a clear picture of the school’s governance processes and composition, what 
responsibilities various groups and people will have and the relationships among the groups. 

Evaluation Criteria: 

 Documentation of proper legal structure of the governing board and sponsoring entity; 
 A comprehensive description of the planned relationship between the governing board of the 

school and governing board of the sponsoring entity; 
 A clear description of the governing board’s roles and responsibilities; 
 Adequate policies and procedures for board operation, including board composition, 

member term length, and member selection; 
 A clear, sensible delineation of roles and responsibilities in relation to governance and school 

management; and 
 A reasonable plan for involving parents, staff, students and community in the decision- 

making of the school 
 
 
  Fully Responsive    

 
 
 
 
 
 
 
 
 
 
 
C3: MISSION STATEMENT 

The Mission Statement should be meaningful and indicate what the school intends to do, for 
whom, and to what degree. 

Evaluation Criteria: 

 A mission statement that is clear and succinct 

 
Fully Responsive    
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C4: EDUCATIONAL NEED 

The Educational Need section should explain the need for a charter school in the proposed 
location and the innovative educational option offered by the charter school. 

Evaluation Criteria: 

 Valid, reliable, and verifiable data substantiate an educational need for the charter; 
and 

 Innovations that would distinguish the charter from other schools 

 
Fully Responsive    

 
 
 
 
 
 
 
 
 

C5: ACADEMIC ACHIEVEMENT GOALS 

The Academic Achievement Goals section should define the performance expectations for 
students and the school as whole and support the charter’s mission. 

Evaluation Criteria: 

 Specific goals in reading and mathematics that are clear, measurable, and attainable; 
 Valid and reliable assessment tools to be used to measure the goals; and 
 Attainment of the goals demonstrate that the charter is meeting the identified educational need for 

the school and fulfilling its mission 

 
Fully Responsive    
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C6:  SCHEDULE OF COURSES OFFERED  

The Schedule of Courses Offered section should describe the schedules for a week at the 
elementary level and courses offered at each grade at the secondary level. 

Evaluation Criteria: 

 Evidence that the charter school meets minimum state requirements of courses offered at 
appropriate grade levels 

 
Fully Responsive    

 

Concerns and Additional Questions: 
 Provide time slots for daily schedule for elementary grades. 
 Confirm that students will receive 90 minutes a week for physical activity and 40 minutes a 

week for physical education, art, and music in elementary grades.  
 Explain how students will receive technology instruction. 
 Clarify when students will receive health instruction in grades K-12. 
 Explain how fine arts will be offered in middle grades. 
 Confirm which courses will be offered as AP and Pre-AP. 
 Explain how students in grades 9 through 12 will receive instruction in instrumental and vocal 

music, oral communications/drama, civics, and economics.  
 Confirm that the charter, if approved, will work with the ADE to receive course approval for 

Western Civilization or replace it with an approved course.  If this approval is not received, 
the course schedule will be a semester short of reaching the graduation requirements for social 
studies.  

 Confirm that the charter, if approved, will work with the ADE to receive course approval for 
Biology II or replace it with an approved course.  If this approval is not received, the course 
schedule will be a semester short of reaching the graduation requirements for science.  

 Explain how the charter will provide career education courses.  
 

Applicant Response: 

Provide time slots for daily schedule for elementary grades. 
 
Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade Time 

Phonics/Spelling Phonics/Spelling Phonics/Spelling 
Spelling/Latin & 
Greek Roots 

Spelling/Latin & 
Greek Roots 

8:00-
8:30 

Copy 
Work/Recitations 
(Writing) 

Copy 
Work/Recitations 
(Writing) 

Copy 
Work/Recitations 
(Writing) 

Copy 
Work/Recitations 
(Writing) 

Copy 
Work/Recitations 
(Writing) 

8:35-
9:05 

Classic Canon 
(Reading) 

Classic Canon 
(Reading) 

Classic Canon 
(Reading) 

Classic Canon 
(Reading) 

Classic Canon 
(Reading) 

9:10-
9:40 

PE/Computer Lab Art/Music Math Math Math 
9:45-
10:25 
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Science Math PE/Computer Lab Art/Music Science 
10:30-
11:10 

Lunch Lunch Lunch Recess Recess 
11:15-
11:45 

Recess Recess Recess Lunch Lunch 
11:50-
12:20 

History/Geography History/Geography Art/Music History/Geography PE/Computer Lab 
12:25-
1:05 

Math Science History/Geography PE/Computer Lab Art/Music 
1:10-
1:50 

Art/Music PE/Computer Lab Science Science History/Geography
1:55-
2:35 

Enrichment Time Enrichment Time Enrichment Time Enrichment Time Enrichment Time 
2:40-
3:10 

 
 

5th Grade 6th Grade  7th Grade 8th Grade Time 

Language 
Arts/Spelling 

Language Arts Language Arts Language Arts 8:00-
8:40 

Classical Canon 
(Reading) 

Classical Canon 
(Reading) 

Classical Canon 
(Reading) 

Classical 
Canon/Logic 
(Reading) 

8:45-
9:25 

Spelling/Latin & 
Greek Roots 

Latin Language Study Latin Language Study Latin Language Study 9:30-
10:10 

Math Math Math Math/Algebra I 10:15-
10:55 

Lunch Lunch PE/Computer Lab PE/Computer Lab 11:00-
11:30 

PE/Computer Lab PE/Computer Lab Lunch Lunch 11:35-
12:05 

Science Science Science Science 12:10-
12:50 

STEM Elective STEM Elective  STEM Elective STEM Elective (1 
semester) & Career 
Orientation (1 
semester) 

12:55-
1:35 

History/Geography History History History 1:40-
2:20 

Art/Music/Humanities Art/Music/Humanities Art/Music/Humanities Art/Music/Humanities 2:25-
3:05 
 

 
 

13



7

 

 

Confirm that students will receive 90 minutes a week for physical activity and 40 minutes a 
week for physical education, art, and music in elementary grades.  

As evidenced by the above schedule, students will have approximately 150 minutes per week 
for physical activity via “Recess”. Additionally, they will receive between 80 and 120 minutes 
a week for physical education and 200 minutes a week for art and music in elementary grades. 

 

Explain how students will receive technology instruction.   

When our school opens, we anticipate having a 1:2 ratio of students to Chromebooks; 
however, by Year 5, we expect to achieve a 1:1 ratio. Students in Grades 3-8 will have regular 
training on how to use the Google application suite.  Students will use Google for e-
mail/messaging communication, shared document collaboration, portfolio development, and 
presentations. Students will take a one semester course of Keyboarding Applications in Grade 
7 or 8. At the middle and high school levels, we offer a series of core and elective courses in 
the STEM field aimed at introducing students to fields such as engineering, medicine, and 
computer science. These courses are innovative to the extent that they are hands-on, project-
based, and allow students a range of avenues to demonstrate learning. At the high school 
level, we will offer online technology courses either online or in partnership with local 
community colleges. 

 
Clarify when students will receive health instruction in grades K-12 

Students will receive one semester (½ credit) of formal health and safety education in Grade 
9. Students in Grades Kindergarten through 8th, in their science and physical education 
courses, will be introduced to the biological principles related to personal health and safety. 
Teachers will be responsible for including the content for the health and safety frameworks 
into their classroom activities.   

 

Explain how fine arts will be offered in middle grades. 

In the middle school grades, our classical schools have mandatory art and music courses that 
occur on an alternating basis. Our campus may offer them on an every other day basis or offer 
art in one semester and music in another semester.  

 
 
Confirm which courses will be offered as AP and Pre-AP 
 

Our school may offer the following Pre-AP and Advanced Placement courses. We may offer, 
via digital platform, other Pre-AP or AP courses for students who need additional enrichment.  

● English I: Greek and Roman Literature (Pre-AP) 
● English II: Medieval through Romantic Era Literature (Pre-AP) 
● Advanced Placement English Composition  
● Advanced Placement Literature (Modern Literature)  
● Algebra I Pre-AP 
● Geometry Pre-AP 

14
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● Algebra II Pre-AP 
● Pre-Calculus Pre-AP  
● Advanced Placement Calculus AB 
● Biology Pre-AP 
● Chemistry Pre-AP 
● Physics Pre-AP 
● Advanced Placement Biology I 
● Advanced Placement Physics 
● Advanced Placement Human Geography 
● Advanced Placement World History 

 
Explain how students in grades 9 through 12 will receive instruction in instrumental and vocal 
music, oral communications/drama, civics, and economics.  

Based upon the foundation of art, music, and humanities provided in the elementary and 
middle school program, we anticipate a vibrant arts program at the high school level. In 
alignment with the “humanities” graduation track, we offer multiple levels of vocal and 
instrumental music. For vocal music, we expect to have an on-site, certified music teacher. 
We offer the following vocal music courses: 

● Choir I 
● Choir II 
● Choir III 

 
These are audition-based courses which can be repeated for fine arts credit. With respect to 
instrumental music, we offer multiple levels of applied music through on outside provider 
(professional musician and/or music consortium).  Courses include: 

● Band I 
● Band II 
● Band III 

 
As part of our high school fine arts curriculum, we offer the following courses in 
communications/drama: 

● Logic 
● Journalism 
● Acting I 

 
In addition to fine arts courses, our high school program includes an array of courses in civics 
and economics, which will be taught on site and build upon the foundation provided through 
our Core Knowledge at the elementary and middle levels. 

● World History 
● American History 
● Civics 
● Economics 
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Confirm that the charter, if approved, will work with the ADE to receive course approval for 
Western Civilization or replace it with an approved course.  If this approval is not received, the 
course schedule will be a semester short of reaching the graduation requirements for social 
studies. 
 

The charter, if approved, we will work with the ADE to receive course approval for Western 
Civilization or replace it with an approved course.  

 
Confirm that the charter, if approved, will work with the ADE to receive course approval for 
Biology II or replace it with an approved course.  If this approval is not received, the course 
schedule will be a semester short of reaching the graduation requirements for science. 
 

To meet the requirement, we plan to offer Biology I, Chemistry, and Physics. Consideration 
for Biology II may be given as the grade levels progress and student academic performance 
solidifies. We will work with ADE to receive course approval for Biology II once the need 
arises. 

 

Explain how the charter will provide career education courses.  

Arkansas has created curriculum frameworks for all its CTE courses, including internships 
and workplace readiness. These frameworks are based on career skills and designed to 
reinforce academic and employability skills. The Director of CTE is currently in the process 
of exploring ACE (Arkansas Career Education) resources in an effort to curate a 
comprehensive program for future ResponsiveEd students. We are in the process of exploring 
all resources available to provide a comprehensive CTE program, including, but not limited 
to, business interests within the community, local technical needs, and Arkansas Virtual 
Academy. It is our hope to focus CTE courses on STEM-related content, along with a 
humanities track that emphasizes the connection between technology and the arts. 

We will comply with all the Arkansas standards associated with CTE and we have plans to 
create three career pathways based on the needs of the local community and student interest. 

Remaining Concerns: 
 Advanced Placement English Composition will require course approval or to be changed 

to English III.  
 Advanced Placement Literature will require course approval or to be changed to 

English IV.  
 The courses offered are lacking one math class and visual arts offerings for high school 

grades.    
 Logic and Acting I will require course approval. 
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C7:   EDUCATIONAL PROGRAM 

The Educational Program section should describe the educational foundation of the school and 
the teaching and learning strategies that will be employed. 

Evaluation Criteria: 

 A clear description of the proposed educational program, including but not limited to the 
foundational educational philosophy and curricular and instructional strategies to be 
employed; 

 An educational program with ample resources to ensure that students achieve academic goals and 
excel;  

 Revenue to pay for all curriculum expenses as outlined in the budget; and 
 A description of the grade levels and maximum enrollment, by year, if the charter plans to grow 

over time 

 
Fully Responsive    

 

 

 
 
 
 
 
 
 
 
C8: CURRICULUM ALIGNMENT 

The Curriculum Alignment section should define the process by which the charter will ensure that 
the curriculum aligns with Arkansas Curriculum Frameworks and state standards. 

Evaluation Criteria: 

 Evidence that the applicant has a process to ensure all curriculum materials, used in the 
educational program, align with the Arkansas Department of Education’s curriculum 
frameworks and the state standards 

 
Fully Responsive    
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C9: STUDENT SERVICES 

The Student Services section should describe how the school will address specific services for 
its student body. 

Evaluation Criteria: 

A description of the ways in which the following services will be provided to students even 
in each area for which a waiver is requested: 
 A guidance program that will serve all students; 
 A health services program that will serve all students; 
 A plan for a media center for use by all students; 
 Sound plans for educating special education students that reflect the full range of programs 

and services required to provide such students with a high quality education; 
 A transportation plan that will serve all eligible students; 
 An alternative education plan for eligible students, including those determined to be at-risk and 

to offer access to one or more approved Alternative Learning Environments; 
 A plan to serve students who are English language learners; and 
 Plans for a gifted and talented program for eligible students 

 
Fully Responsive    

 

Concerns and Additional Questions: 
 Explain how the headmaster will have the capacity to provide counseling while also 

performing the required duties of a headmaster.  
 Explain how additional counseling will be afforded if the need should arise. 
 Explain who will address student health concerns. 
 Explain how media services will be provided in lieu of a media center.  
 Verify that the response to intervention (RTI) process will not prohibit a special education 

(SPED) referral from being made before the RTI process is completed. 
 Confirm that (SPED) students will be provided with allowable accommodations on state 

assessments.   
 Confirm that the specialized transportation that is needed for any SPED student whose 

individualized education program (IEP) requires it would be provided. 
 Explain how English language learners (ELL) programming, assessments, and monitoring 

will be afforded and who will facilitate the programming, assessments, and monitoring. 
 Explain how the social and emotional needs of gifted and talented (G/T) students will be 

addressed in grades K-12.  
 Explain how G/T students in elementary grades will be challenged academically. 

Applicant Response: 

Explain how the headmaster will have the capacity to provide counseling while also performing 
the required duties of a headmaster.  
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The Classical Academy of Fayetteville Headmaster will perform limited counselor duties and 
those counseling duties will focus on improving the educational life of the student such as 
giving student’s advice regarding higher educational options, interpreting standardized test 
scores, life after high school, and character education. The Headmaster will work with 
students one-on-one, in a private setting with teachers and parents, or with peers in a group 
assembly or discussion forum.  

The Classical Academy of Fayetteville will seek to partner with local mental health facilities 
that will help assist with governing the mental health needs of the student body. The 
partnership will assist in the development of students with mental health, social and emotional 
challenges, and mental health disorders. 

Explain how additional counseling will be afforded if the need should arise. 

The Classical Academy of Fayetteville will seek to partner with an outside consultant or 
mental health provider to provide additional counseling duties on a contractual basis.  

Explain who will address student health concerns. 

The Classical Academy of Fayetteville will seek to partner with certified health professionals 
and health service providers to ensure health services are being met. This will also be 
inclusive of mandated student health care screenings such as hearing, vision, BMI, and 
scoliosis. Health care screenings follow-ups will be conducted on students as needed.  

Campus Leadership will work with the Directors of Student Health Services to ensure 
policies, procedures, and work standards for the school health program comply with federal 
and state regulations\policies.  

Professional development will be provided to staff members regarding first responder medical 
needs. Staff members will be thoroughly trained in First Aid, CPR, use of the Automatic 
Electric Defibrillator AED systems, and minor injury prevention and treatment. 

Explain how media services will be provided in lieu of a media center.  

School will provide on-site and online media to support and enhance its educational program. 
Online media will employ the Google platform through adoption of Chromebooks, initially at 
a 1:2 ratio, moving toward a 1:1 ration by Year 5. We anticipate supporting Chromebooks 
through wi-fi and carts of 30 which can be docked and transported from classroom to 
classroom. This will provide students with broad access to a wide array of digital resources, 
texts, and research materials.  
 
Teachers will assume the responsibility for the inclusion of all media and learning 
frameworks within their respective curricula.  

 
Verify that the response to intervention (RTI) process will not prohibit a special education 
(SPED) referral from being made before the RTI process is completed. 

The response to intervention process will not prohibit students from being referred for special 
education services based on our operating procedures.  
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Confirm that (SPED) students will be provided with allowable accommodations on state 
assessments.   

Special Education students will be provided with allowable accommodations on state 
assessments as defined in their IEPs. 

Confirm that the specialized transportation that is needed for any SPED student whose 
individualized education program (IEP) requires it would be provided. 

We will follow all rules and regulations regarding specialized transportation of Special 
Education students and individualized education plans.  

Explain how English language learners (ELL) programming, assessments, and monitoring will 
be afforded and who will facilitate the programming, assessments, and monitoring. 

Upon enrollment, potential English Language Learners (ELL) are identified through the 
Home Language Survey (HLS). Survey responses that report a language other than English 
(spoken or heard at home) are screened using a state approved placement test (e.g., MAC II). 
This process is overseen by a Campus ELL Coordinator who in this process is key to 
collecting and aggregating student data and submitting reports to students, district office, and 
appropriate state and federal agencies.  
All identified ELL students are evaluated upon enrollment as well as annually to ensure that 
appropriate goals are set forth and that progress is monitored closely for those who meet exit 
criteria. Progress monitoring for all ELL students, inclusive of those who have exited the 
program (2 years), is a federal requirement and will be closely monitored by a Campus ELL 
Coordinator. 
 

Explain how the social and emotional needs of gifted and talented (G/T) students will be 
addressed in grades K-12.  

The social and emotional needs of gifted and talented (G/T) students will be addressed in 
grades K-12 by offering such students the opportunity to participate in a variety of activities 
that will allow them to demonstrate their intellectual ability (e.g., spelling bee), creativity 
(e.g., science fair), leadership (e.g., student council), and performance skills (e.g., school play; 
talent show). Gifted and Talented students will be challenged in high school with Pre-AP and 
Advanced Placement courses. Students dealing with social and emotional issues will be 
offered guidance and support by faculty and staff who are trained in working with Gifted and 
Talented students. 

In addition, our embedded character education program teaches students to manage their 
activities and understand the impact their activities have on others. This approach seeks to 
foster student leaders who take ownership of their education, following the tenants of Covey's 
Seven Habits. 

Explain how G/T students in elementary grades will be challenged academically. 

Gifted and Talented students in elementary grades will be challenged academically by the 
academic rigor of classical education and by its accompanying offerings. Students at the 
elementary grades will be introduced to the foundational elements of the Latin and Greek 
languages. Our language arts program will introduce students to some of the world’s most 
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important and most challenging authors (e.g., Homer, Plato, Plutarch). For example, as early 
as second grade, our students transcribe passages from documents such as the U.S. 
Constitution. Our third graders will do picture studies of works by artists such as Norman 
Rockwell, while our fifth graders will muse upon and write about Raphael’s School of 
Athens. Our art and music courses will give Gifted and Talented students the opportunity to 
display their individual creations and talents for their peers. Annual school plays, talent 
shows, spelling and geography bees, and science fairs will also afford our students with 
venues to show off their talents. Finally, our elementary students will have an “Enrichment 
Time” each day that will allow them to receive additional individual attention from teachers 
who can challenge them further. 

Remaining Concerns: 
 The budget does not account for consultation with mental health professionals or an ELL 

Coordinator. 
 It remains unclear who is going to train teachers to work with Gifted and Talented students 

and how that training will be afforded. 
 
 
 
 
 
 
C10: GEOGRAPHICAL SERVICE AREA 

The Geographical Service Area section must outline the impact of a new school opening within 
the current public education system. 

Evaluation Criteria: 

 The specific geographical area that would be served by the charter school; and 
 Information on the school districts likely to be affected by the charter school, including data 

on the expected number of students to transfer to the charter school 

 
Fully Responsive    
 
Applicant Response:  To clarify, ResponsiveEd is seeking to locate the school in Fayetteville or 
Farmington or Springdale area. This does not affect the required notification requirements as to 
all districts where students may have been drawn have been notified according to Ark. Code Ann. 
§ 6-23-302.    
 
Remaining Concerns:  The applicant did not notify the superintendents of Siloam Springs, 
Gentry, Bentonville, or Rogers when the application for an open-enrollment charter school was 
submitted.  Therefore, the applicant does not have the ability to place a campus in Springdale.  
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C11: ANNUAL PROGRESS REPORTS 

The Annual Progress Reports section should define how the academic progress of individual 
students and the school as a whole will be measured, analyzed, and reported. 

Evaluation Criteria: 

 A timeline for data compilation and completion of an annual report to parents, the 
community and the authorizer that outlines the school’s progress; and 

 A plan for dissemination of the annual report to appropriate stakeholders 

 
Fully Responsive    

 

 
 
 
 
C12: ENROLLMENT CRITERIA AND PROCEDURES 

The Enrollment Criteria and Procedures section should describe how the school will attract and 
enroll its student body, including any criteria for admission and enrollment. Applicants must also 
describe the random, anonymous lottery selection process. 

Evaluation Criteria: 

 Data included in table format that demonstrates the application is considering the demographics 
of the district in which the charter is to be located in developing a recruitment plan; 

 A student recruitment plan that will provide equal opportunity for all parents and students to 
learn about and apply to the school; 

 An enrollment and admissions process that is open, fair, and in accordance with applicable 
law; 

 A clear and transparent to the public process for, and a guarantee of, an annual random, 
anonymous lottery process should there be more student applications than can be 
accommodated under the terms of the charter;  

 The method by which parents will be notified of each child’s selection for the school or 
placement on the waiting list; and 

 The effect students leaving the charter throughout the school year will have on the students 
on the waiting list 

 
Fully Responsive    

   
Concerns and Additional Questions:  Provide an explanation for the request of a waiver for G/T 
with the inclusion of a designated G/T coordinator in the narrative of the application. 
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Applicant Response: 

Provide an explanation for the request of a waiver for G/T with the inclusion of a designated 
G/T coordinator in the narrative of the application. 

The classical environment provides an academic ethos which naturally lends itself to support 
higher level thinking skills. Through our character education program, students develop the tools 
to become independent learners. Mindful of the need to develop social/emotional learning, in 
addition to cognitive development, we seek to provide a foundation for lifelong learning. In 
addition to learning strategies, through Covey's Seven Habits, to become successful academic 
learners, we foster an environment where student can develop autonomous regulation, fostering 
independent intellectual pursuits. In addition to leveraging student interest through our classical 
program, we seek to provide choices to students, specifically with respect to their graduation track 
(STEM or Humanities). Through an array of academic choices and optimal challenge, this 
approach promotes self-determination and fosters self-regulated learning and intrinsic motivation. 
We will conduct intensive training with our faculty on addressing the social and academic needs 
of Gifted and Talented students. Given this, we request a waiver of the G/T requirement, along 
with a waiver for a G/T coordinator.   

Remaining Concerns:  It remains unclear who is going to train teachers to work with Gifted and 
Talented students and how that training will be afforded. 

 

 

 

 

 
C13: PRIOR CHARTER INVOLVEMENT 
 
The Prior Charter Involvement section should identify all prior charter involvement, if any, for 
each individual connected with the proposed charter. 

 
Evaluation Criteria: 

 A complete Prior Charter Involvement Template for each individual connected with the 
proposed charter; and 

 Accurate data in each Prior Charter Involvement Template, including active links to assessment 
data  
 

Fully Responsive    
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C14: STAFFING PLAN 

The Staffing Plan section should describe the job duties of the school director and other key 
personnel. This section should also describe the professional qualifications which will be 
required of employees. 

Evaluation Criteria: 

 A job description for the school director and other key personnel, including but not limited to 
an operations director, board members, teachers, etc.; 

 An outline of the professional qualifications required for administrators, teachers, 
counselors, etc.; 

 A staffing plan that clearly outlines both the types and numbers of positions to be filled at 
the school and salary scales for such positions; and 

 The staffing plan presented in this section matches the staff members noted in the budget 

 
Fully Responsive    
 

 
Concerns and Additional Questions:  Address the inclusion of No Child Left behind (NCLB) as it 
is no longer an educational act. 
 

Applicant Response: 

Address the inclusion of No Child Left Behind (NCLB) as it is no longer an educational act. 

District will follow rules and regulations as set forth in Every Student Succeeds Act (ESSA) and 
will do so with the guidance of the Arkansas Department of Education on making sure all 
provisions and requirements of ESSA are met.   

 

C15: BUSINESS AND BUDGETING PLAN 

The Business and Budgeting Plan section should describe how the charter school will organize 
its business office and manage its fiscal responsibilities. 

Evaluation Criteria: 

 An appropriate plan for managing procurement activities; 
 A description of the personnel who will perform business duties, including the requisite 

qualifications of any proposed personnel; 
 A realistic timeline and process by which the governance structure will review and adopt 

an annual budget; 
 A balanced two-year budget estimate that accurately reflects the revenue currently available 

to the school and expenditures for program implementation and does not rely on one-time 
grants or other funds that are not presently guaranteed;  
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 A budget that includes costs for all personnel, programs, and expenses described in other 
sections of the application; 

 An understanding of the minimum number of students required for financial viability and 
a contingency plan to provide the education program outlined in the program if fewer 
students than necessary for viability enroll and/or attend;  

 Plans to pay for unexpected but necessary expenses; and 
 An explanation of the calculations used to project the amounts of federal funding 

included in the budget 

Partially Responsive  
 

Concerns and Additional Questions: 
 Provide the qualifications for the chief financial officer (CFO).  
 Revise the plan for financial stability as it is unclear, keeping clarity of terminology in mind.  
 Explain the discrepancy in the number of pupils needed for viability being at least 205 and the 

budget being based on a pupil count of 147. 
 

Applicant Response: 

Provide the qualifications for the chief financial officer (CFO).  

Mr. James Taylor has been the CFO of Responsive Education Solutions since 2010. He has an MBA 
from the University of California in Berkeley. Mr. Taylor has extensive experience in the financial 
management and operation of charter schools. He is responsible for all financial and fiscal 
management aspects of ResponsiveEd operations and also provides leadership and coordination in the 
administrative, business planning, accounting and budgeting areas. Ms. Karen Cassidy, CPA, works 
directly under Mr. Taylor as Director of Finance for Out of State Operations. Ms. Katie Stephens, 
who has a BBA in Accounting and extensive working experience in Arkansas Public Schools, works 
directly under Ms. Cassidy as Arkansas Accounting Manager for all of Responsive Educations 
Solutions’ Arkansas schools.  

Revise the plan for financial stability as it is unclear, keeping clarity of terminology in mind.  

A revised Estimated Budget Template is included with our response. It is now anticipated that the 
enrollment of the school will be 264 ADM in the first year and 318 ADM in the second year, both of 
which exceed the fully self-sustaining ADM of 205 students. Additionally, the budgets for 2016-17 
and 2017-18 were prepared on a conservative basis based on historical experience with other 
ResponsiveEd schools. Beginning the school with two sections for each grade and adding one grade 
per year is standard programming for our new schools. This methodology is very similar to that 
utilized in previous Arkansas schools operated by our organization, such as Northwest Arkansas 
Classical Academy in Bentonville. ResponsiveEd has a proven track record of fiscal stability 
maintained by sound fiscal policies and procedures, careful planning, and conservative management 
that ensure adequate fund balances at all times. 
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Explain the discrepancy in the number of pupils needed for viability being at least 205 and the 
budget being based on a pupil count of 147. 

As discussed above, the pupil count for the first two years of operations of the school as presented on 
the revised Estimated Budget Template now exceeds the minimum of 205 pupils necessary for 
financial viability. Our organization will employ a variety of proven marketing strategies in order to 
achieve goals for enrolling students such as direct mail, social media, broadcast media, and other 
techniques. 

Remaining Concerns:  The minimum/special qualifications for a chief financial officer, should the 
applicant have to hire a new CFO, remain unclear.   

 
C16: FINANCIAL AND PROGRAMMATIC AUDIT PLAN 

The Financial and Programmatic Audit Plan section should provide the procedure and timeline 
by which an annual audit will be conducted. This section should also include an outline for the 
information that will need to be reported to Arkansas Department of Education and the 
community. 

Evaluation Criteria: 

 A sound plan for annually auditing school’s financial and programmatic operations;  
 If the application names an accountant other than the Division of Legislative Audit to 

perform the first-year audit, the named accountant meets the requirements of Arkansas 
Department of Education Rules Governing Publicly Funded Educational Institution Audit 
Requirements and is not listed on any ineligibility list maintained by Arkansas Department of 
Education or the Division of Legislative Audit. 

Fully Responsive    
 

 
 
 

C17: ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK ASSURANCES 

The Arkansas Public School Computer Network (APSCN) Assurances section should provide 
documentation of the applicant’s understanding of and participation in the required state 
finance and educational data reporting system. 

Evaluation Criteria: 

 Assurance that the charter school will participate in APSCN and will comply with all state 
statutory requirements regarding the APSCN finance and educational data reporting system 

Fully Responsive      
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C18: FACILITIES 

The Facilities section should identify and describe the facilities to be used by the school, any changes 
to be made to the facilities, and the owners of the facilities. 

Evaluation Criteria: 

 An identified facility appropriate to meet the needs of the school over the term of its charter; 
 A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is appropriate 

and adequate for the school’s program, the school’s targeted population, and the public; 
 Evidence that the school understands the costs of securing and improving a facility and has 

access to the necessary resources to fund the facility plan; and 
 A sound plan for continued operation, maintenance, and repair of the facility 
 
For schools that will be using district-owned facilities, a response that meets the standard will 
present: 
 Documentation that the school district and charter school officials are in agreement over the 

use of the facility and its equipment 
 
For schools that will NOT be using district-owned facilities, a response that meets the standard will 
present: 
 Documentation that the property owner and school are in agreement over the use of the 

facility and its equipment; 
 A statement of the facilities’ compliance with applicable codes; and 
 A detailed outline of any relationships between the property owner and: 

o Members of the local board of the public school district where the charter school will be 
located; 

o The employees of the public school district where the charter school will be located; 
o The sponsor of the charter school; and 
o Employees, directors and/or administrators of the charter school 

 
Fully Responsive    
 

Applicant Response:  To clarify, ResponsiveEd is seeking to locate the school in Fayetteville or 
Farmington or Springdale area depending on facility availability. This does not affect the required 
notification requirements as to all districts where students may have been drawn have been notified 
according to Ark. Code Ann. § 6-23-302.  

Remaining Concerns:  The applicant did not notify the superintendents of Siloam Springs, 
Gentry, Bentonville, or Rogers when the application for an open-enrollment charter school was 
submitted.  Therefore, the applicant does not have the ability to place a campus in Springdale.  
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C19: CONFLICTS OF INTEREST 

The Conflicts of Interest section should identify any potential conflicts of interest among the 
individuals involved with the proposed charter school and explain how conflicts will be 
addressed. 

Evaluation Criteria: 

 Full disclosure of any potential conflicts of interest and an explanation of the ways in 
which conflicts, if any, will be addressed 

 
Fully Responsive    
 

 
 

C20: FOOD SERVICES 

This section should describe how the school will address food services for its student body. 

Evaluation Criteria: 

 A food service plan that will serve all eligible students; and 
 A management plan that reflects a clear understanding of federal law and requirements if the 

charter school plans to participate in the National School Lunch program 

 
Fully Responsive    
 
 

 

C21: PARENTAL INVOLVEMENT 

The Parental Involvement section should describe how parents or guardians of enrolled students, 
the school employees, and other members of the community will make a positive impact on the 
school and its educational program. 

Evaluation Criteria: 

 A plan for involving parents and guardians in the school’s education programs; and 
 A proposal that involves the parents of students, employees and the broader community in 

carrying out the terms of the charter 

 
Fully Responsive    
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C22: SUSTAINABILITY OF THE PROGRAM 

The Sustainability section should describe the applicant’s plan to ensure continued success 
of the charter school over time. 

Evaluation Criteria: 

 The plan to ensure the sustainability of the charter in the future 

Fully Responsive    
 

 
C23:  DESEGREGATION ASSURANCES 
 
The Desegregation Assurances section should describe the applicant’s understanding of applicable 
statutory and regulatory obligations to create and maintain a unitary system of desegregated public 
schools. 
 
Evaluation Criteria: 
 

 Assurance that the charter school will comply with all applicable federal and state statutory and 
regulatory requirements regarding the creation and maintenance of desegregated public schools; 
and 

 An outline of the potential impact of the proposed charter school on those desegregation efforts 
already in place in affected public school districts 

See Legal Comments    
 
 

C24: WAIVERS 

The Waivers section should discuss all waivers requested from local or state law. 

Evaluation Criteria: 

 Each law, rule, and standard by title, number, and description for which a waiver is requested; 
 A rationale for each waiver requested; and 
 An explanation of the way that each waiver would assist in implementing the educational 

program of the charter and/or fulfilling the charter’s mission 

See Legal Comments   
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Fayetteville Classical Academy 
Waivers Requested in Original Application 

2016 Open Enrollment Application 
 

1.  School Boards 
 
Ark. Code Ann. § 6-13-608 
Ark. Code Ann. § 6-13-611 
Ark. Code Ann. § 6-13-619 
Ark. Code Ann. § 6-13-620 
Ark. Code Ann. § 6-13-622 
Ark. Code Ann. § 6-13-623 
Ark. Code Ann. § 6-13-625 
Ark. Code Ann. § 6-13-634 
Ark. Code Ann. § 6-13-1303 
Ark. Code Ann. § 6-13-1401 et seq. 
Ark. Code Ann. § 6-14-101 et seq. 
 
In order to meet the goals of the school, district seeks exemption from this portion of the 
Education Code to the extent that its provisions relating to board size, qualifications, elections, 
duties, powers, terms, meeting location, and vacancies are: (a) generally not applicable in the 
open-enrollment charter school context, and/or (b) otherwise outlined in Responsive Education 
Solutions of Arkansas' bylaws. 
 
Legal Comments:  Ark. Code Ann. § 6-13-622 is a constitutional requirement and cannot be 
waived. 
 
Applicant Response: ResponsiveEd has obtained exemption from Ark. Code Ann. § 6-13-622 in 
one of its current charters.  Even so, to the extent that waiver is not permitted, ResponsiveEd 
withdraws its request for a waiver of Ark. Code Ann. § 6-13-622. 
 
Remaining Legal Issues:  None, Ark. Code Ann. § 6-13-622 cannot be waived. 
 

2.  Licensures 
 
Ark. Code Ann. § 6-13-109 
Ark. Code Ann. § 6-15-1004 
Ark. Code Ann. § 6-17-301 
Ark. Code Ann. § 6-17-302 
Ark. Code Ann. § 6-17-309 
Ark. Code Ann. § 6-17-401 
Ark. Code Ann. § 6-17-427 
Chapter 17, Subchapter 4 
Ark. Code Ann. § 6-17-902 
Ark. Code Ann. § 6-17-919 
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Sections 15.01, 15.02, and 15.03 of the Standards of Accreditation 
ADE Rules Governing Educator Licensures 
ADE Rules Governing Superintendent Mentoring Program 
All other rules required to give effect to this waiver request 
 
In order to meet the goals of the school, the Classical Academy seeks exemption from all 
provisions of the Education Code, Rules, and Standards that require superintendents, principals, 
and teachers to be certified and/or licensed.  
 
Legal Comments:  Applicant requests a waiver of Chapter 17, Subchapter 4 and all other rules 
required.  Applicant should specify which additional code and rules it is requesting.  Applicant 
should provide additional rationale on why it needs waivers of teacher licensure if it is going to 
hire “highly qualified” teachers.   
 
Applicant Response: In order to meet the goals of the school, the Classical Academy seeks 
exemption from all provisions of the Education Code, Rules, and Standards that require 
superintendents, principals, and teachers to be certified and/or licensed. However, within those 
requirements, we want to have the autonomy to hire the best possible administrators and 
teachers, even if some of those candidates' qualifications do not include an Arkansas license. The 
Classical Academy seeks the flexibility to identify and hire those individuals best suited to 
facilitate the school's unique educational program. The school will be committed to recruiting 
and hiring quality staff members. The Classical Academy will hire "highly qualified" teachers. 
 
Remaining Legal Issues:  Applicant needs to specify what provisions of the education code, 
rules, and standards that it is requesting a waiver that are not already listed.  Additionally, 
Applicant should confirm whether this applies to core classes. 
 

3.  Employee Contracts 
 
Ark. Code Ann. § 6-17-117 
Ark. Code Ann. § 6-17-201 
Ark. Code Ann. § 6-17-301 
Ark. Code Ann. § 6-17-302 
Ark. Code Ann. § 6-17-919 
Ark. Code Ann. § 6-17, Subchapter 15 (Teacher Fair Dismissal Act) 
Ark. Code Ann. § 6-17, Subchapter 17 (Public School Employee Fair Hearing Act) 
All Standards required to give effect to this waiver request 
All Rules required to give effect to this waiver request 
 
In order to meet the goals of the school, the Classical Academy seeks exemption from all 
provisions of the Education Code, Rules, and Standards that require employees to be under 
contract. The Classical Academy seeks the flexibility to hire all employees on an "at-will" basis, 
maintaining the flexibility to dismiss employees when it becomes apparent that they are not 
performing up to the high standards required for successful implementation of the school's 
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unique educational program. Employees will have the ability to appeal their dismissal in 
accordance with a grievance policy adopted by the ResponsiveEd Board.  
 
Legal Comments:  Applicant should provide additional rationale on how a waiver of § 6-17-117 
(noninstructional duties) will be used and how it will help the Applicant achieve its goals.  
Applicant should specify which standards and rules it is requesting to be waived.  Applicant 
should confirm it is requesting a waiver of § 6-17-1501 et seq. and § 6-17-1701 et seq.  
Applicant has already requested a waiver of Ark. Code Ann § 6-17-301, § 6-17-309, and § 6-17-
919.  Applicant should confirm if this duplication was intentional or if it intended to request 
other code sections. 
 
Applicant Response: In order to meet the goals of the school, the Classical Academy seeks 
exemption from all provisions of the Education Code, Rules, and Standards that require 
employees to be under contract. The Classical Academy seeks the flexibility to hire all employees 
on an "at-will" basis, maintaining the flexibility to dismiss employees when it becomes apparent 
that they are not performing up to the high standards required for successful implementation of 
the school's unique educational program. Employees will have the ability to appeal their 
dismissal in accordance with a grievance policy adopted by the ResponsiveEd Board. The 
Classical Academy seeks the flexibility to develop its own employee compensation and leave 
package which will be adopted by the ResponsiveEd Board.  
 
§ 6-17-117 (noninstructional duties) The Classical Academy seeks exemption from these portions 
of the Education Code as, with a small staff, we may need to utilize our team during certain 
hours in order to cover all needed duties. The Classical Academy offers of employment will be 
made while notifying potential hires of this exemption and potential expectations. 
 
The Classical Academy confirms it is requesting a waiver of § 6-17-1501 et seq. and § 6-17-1701 
et seq., Ark. Code Ann § 6-17-301, § 6-17-309, and § 6-17-919 is a duplicate request from a 
previous section was unintentional and should be omitted from this section only.    
 
Remaining Legal Issues:  Applicant needs to specify what provisions of the education code, 
rules, and standards that it is requesting a waiver that are not already listed. 
 

4.  EMPLOYEE COMPENSATION  
 
Ark. Code Ann. § 6-17-111 (Duty-Free Lunch Period) 
Ark. Code Ann. § 6-17-201 (Personnel Policies Requirements) 
Ark. Code Ann. § 6-17-211 (Use of Personal Leave When Administrator of School 
Employee is Absent from Campus) 
Ark. Code Ann. § 6-17-908 (Teachers' Salary Fund-Authorized Disbursements) 
Ark. Code Ann. § 6-17-1001 (Minimum Base Salary) 
Ark. Code Ann. § 6-17, Subchapter 12 (Teachers' Minimum Sick Leave Law) 
Ark. Code Ann. § 6-17, Subchapter 13 (School Employees' Minimum Sick Leave Law) 
Ark. Code Ann. § 6-17, Subchapter 22 (Classified School Employee Minimum Salary Act) 
Ark. Code Ann. § 6-17, Subchapter 24 (Teacher Compensation Program of 2003) 
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Ark. Code Ann. § 6-17, Subchapter 23 (Classified School Employee Personnel Policy Law} 
All Standards required to give effect to this waiver request. 
All Rules required to give effect to this waiver request. 
 
In order to meet the goals of the school, the Classical Academy seeks exemption from all 
provisions of the Education Code, Rules, and Standards that mandate the provision of specific 
employee benefits relating to compensation, leave, and breaks. The Classical Academy seeks the 
flexibility to develop its own employee compensation and leave package.  
 
Legal Comments:  Applicant should specify which code sections, standards, and rules it is 
requesting to be waived.  Ark. Code Ann. § 6-17-1001 is repealed so a waiver is not necessary. 
 
Applicant Response: In order to meet the goals of the school, the Classical Academy seeks 
exemption from all provisions of the Education Code, Rules, and Standards that mandate the 
provision of specific employee benefits relating to compensation, leave, and breaks. The 
Classical Academy seeks the flexibility to develop its own employee compensation and leave 
package that is approved by the ResponsiveEd Board, which is intended to be competitive in the 
marketplace and fair to all employees. ResponsiveEd Board will adopt personnel policies which 
will include, but not be limited to the following: salary schedule, fringe benefits, and other 
compensation issues; annual school calendar including work days and holidays; evaluation 
procedures; leave; grievance procedures; termination or suspension; reduction in force; and 
assignments. 
 
Remaining Legal Issues:  Applicant needs to specify what provisions of the education code, 
rules, and standards that it is requesting a waiver that are not already listed. 
 

5.  Academics 
 
Ark. Code Ann. §  6-15-902(a) (Grading Scale) 
Ark. Code Ann. §  6-15-1005(b)(5) (Alternative Learning Environments) 
Ark. Code Ann. §  6-16-102 (School Day Hours) 
Ark. Code Ann. §  6-16-1204 (Implementation) 
Ark. Code Ann. §  6-17-114 (Daily Planning Period) 
Ark. Code Ann. §  6-18-211 (Mandatory Attendance for Students in Grades 9-12) 
Ark. Code Ann. §  6-18-503(a)(1)(C)(i) (Alternative Learning Environments) 
Ark. Code Ann. §  6-20-2208(c)(6) (Gifted and Talented) 
Ark. Code Ann. §  6-21-303 (Rules) 
Ark. Code Ann. §  6-42, Subchapter 1 (Gifted and Talented) 
Ark. Code Ann. §  6-48, Subchapter 1 (Alternative Learning Environments) 
Standards of Accreditation 9.0 (Curriculum) 
Standards of Accreditation 9.03.4 (38 Units of Credit) 
Standards of Accreditation 10.02 (Class Size and Teaching Load) 
Standards of Accreditation 14.03 (Unit of Credit and Clock Hours for a Unit of Credit) 
Standards of Accreditation 15.01 (School District Superintendent) 
Standards of Accreditation Standard 18 (Gifted and Talented Education) 
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Standards of Accreditation Standard 19 (Supplementary Educational Opportunities) 
Standards of Accreditation 19.03 (Altemate Leaming Environments) 
Standards of Accreditation 19.04 (Summer School and Adult Education Programs) 
ADE Rules for Gifted and Talented Program Approval Standards 
ADE Rules Governing Waivers for Substitute Teachers 
ADE Rules Governing Parental Notification of an Assignment of a Non-Licensed Teacher 
to Teach a Class for More Than Thirty (30) Consecutive Days and for Granting Waivers 
Section 4 of the ADE Rules Governing the Distribution of Student Special Needs Funding 
and the Determination of Allowable Expenditures of those Funds (Alternative Learning 
Environments) 
 
In order to meet the goals of the school, the Classical Academy seeks exemption from all 
provisions of the Education Code, Rules, and Standards that require alternative learning 
environments, minimum staffing levels, a school library media services program, Advanced 
Placement courses, supplementary educational opportunities, and practices which are 
inconsistent with its unique educational program. 
 
Legal Comments: Applicant should clarify which specific code sections they are requesting 
waivers.  Additionally, ADE Legal Services does not have information to provide guidance since 
so many unrelated requests have been grouped together with very little specific rationale on how 
the waivers will be used, how they will help Applicant achieve its goals, and how Applicant will 
still meet the needs of the students.  Additionally, some of the rules Applicant has requested are 
no longer effective.  Applicant should clarify its request so that ADE Legal Services can provide 
better guidance. 
 
Applicant Response: ACADEMICS 

 
Title 6 of the Arkansas Code Annotated:  

 
 6-15-902(a) (Grading Scale): The Classical Academy seeks exemption from this 

provision so that it may flexibility to implement a more rigorous grading scale.  
 

 6-15-1005(b)(5) (Alternative Learning Environments): The Classical Academy seeks 
exemption from this provision to the extent that it requires the Classical Academy to 
offer an alternative learning environment.   
 

 6-16-102 (School Day Hours): The Classical Academy seeks exemption from this 
provision to the extent that it defines the length of a “school day.”  The Classical 
Academy requests the flexibility to implement its mastery-based classical educational 
program, which may necessitate a “school day” of more or fewer than six hours.  
 

 6-16-1204 (Implementation): The Classical Academy seeks exemption from this 
provision to the extent that it requires the Classical Academy to offer pre-AP courses.  
The Classical Academy requests the flexibility to offer pre-AP courses as student 
interest and need dictates.  
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 6-17-114 (Daily Planning Period): The Classical Academy seeks exemption from this 

provision to the extent that it requires the Classical Academy to provide teachers with 
time for conferences, instructional planning, and preparation.  Instead, such time is to 
be spent before or after school without and addition to the teacher’s base pay.  Time for 
instructional planning and preparation should be greatly reduced given the Classical 
Academy’s academic support and curriculum resources.     
 

 6-18-211 (Mandatory Attendance for Students in Grades Nine through Twelve): The 
Classical Academy seeks exemption from this provision to the extent that it requires 
students in grades nine through twelve (9-12) to enroll in no less than three hundred 
fifty (360) minutes of planned instructional time each day as a requirement for 
graduation.  The Classical Academy requests the flexibility to implement its mastery-
based classical educational program, which may necessitate more or fewer than 360 
minutes of planned instructional time each day. 
 

 6-18-503(a)(1)(C)(i) (Alternative Learning Environments): The Classical Academy 
seeks exemption from this provision to the extent that it requires The Classical 
Academy to offer an alternative learning environment.  The Classical Academy itself, 
as a school of choice, is an alternative learning environment. 
 

 6-20-2208(c)(6) (Gifted and Talented): The Classical Academy seeks exemption from 
this provision to the extent that it requires the Classical Academy to provide a gifted 
and talented program.  Instead, The Classical Academy will offer interested students an 
opportunity to take part in dual-enrollment, pre-AP, and AP classes. 
 

 6-21-303 (Rules): The Classical Academy seeks exemption from this provision to the 
extent that it requires the Classical Academy to reimburse teachers for personal 
expenditures on classroom supplies.  All educational materials necessary for the 
effective implementation of the Classical Academy educational program will be 
provided to the teacher as established in the school budget. 
 

 6-42, Subchapter 1 (Gifted and Talented): The Classical Academy seeks exemption 
from this provision to the extent that it requires the Classical Academy to provide a 
gifted and talented program.  Instead, The Classical Academy will offer interested 
students an opportunity to take part in dual-enrollment, pre-AP, and AP classes. 
 

 6-48, Subchapter 1 (Alternative Learning Environments): The Classical Academy seeks 
exemption from this provision to the extent that it requires the Classical Academy to 
offer an alternative learning environment.  The Classical Academy itself, as a school of 
choice, is an alternative learning environment. 
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State Board of Education Rules: 
 

 ADE Rules for Gifted and Talented Program Approval Standards: The Classical 
Academy seeks exemption from this provision to the extent that it requires the Classical 
Academy to provide a gifted and talented program.  Instead, The Classical Academy 
will offer interested students an opportunity to take part in dual-enrollment, pre-AP, 
and AP classes. 
 

 ADE Rules Governing Waivers for Substitute Teachers: The Classical Academy seeks 
exemption from this provision to the extent that it requires the Classical Academy to 
ensure that no class of students receives instructions from a substitute teacher(s) for 
more than thirty (30) consecutive school days in the same class during the year.  The 
Classical Academy requests the flexibility to identify and utilize those substitute 
teachers who it believes will effectively implement its unique educational program. 
 

 ADE Rules Governing Parental Notification of an Assignment of a Non-Licensed 
Teacher to Teach a Class for More Than Thirty (30) Consecutive Days and for 
Granting Waivers: The Classical Academy seeks exemption from this provision to the 
extent that it requires the Classical Academy to obtain a waiver from the Arkansas 
Department of Education for teachers who will be teaching outside of the grade level 
or subject area they are licensed to teach for more than thirty (30) consecutive school 
days in the same class during a school year.  The Classical Academy requests the 
flexibility to identify and utilize those teachers who it believes will effectively implement 
its unique educational program. 
 

 Section 4 of the ADE Rules Governing the Distribution of Student Special Needs 
Funding and the Determination of Allowable Expenditures of those Funds (Alternative 
Learning Environments): The Classical Academy seeks exemption from this provision 
to the extent that it requires the Classical Academy to offer an alternative learning 
environment.  The Classical Academy itself, as a school of choice, is an alternative 
learning environment. 
 

Standards for Accreditation of Arkansas Public Schools and School Districts: 
 

 9.0 (Curriculum): The Classical Academy seeks exemption from this provision to the 
extent that it conflicts with the educational program described in the Charter 
Application. 
 

 9.03.4 (38 Units of Credit): The Classical Academy seeks exemption from this provision 
to the extent that it requires all 38 units to be taught annually.  Instead, the Classical 
Academy requests the flexibility to offer those courses necessary to enable a student to 
obtain the requisite 22 units required for graduation. 
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 10.02 (Class Size and Teaching Load): The Classical Academy seeks exemption from 
this provision to the extent that it requires a certain teacher/student ratio.  Instead, the 
Classical Academy requests the flexibility to establish teacher/student ratios that best 
implements its individualized educational program. 
 

 14.03 (Unit of Credit and Clock Hours for a Unit of Credit): The Classical Academy 
seeks exemption from this provision to the extent that it sets a minimum of 120 clock 
hours for each unit of credit.  The Classical Academy is a mastery-based system.  As 
such, a unit of credit may be earned in fewer than 120 clock hours. 
 

 15.01 (School District Superintendent): The Classical Academy seeks exemption from 
this provision to the extent that it requires the employment of a full-time superintendent 
when enrollment exceeds 300.  The superintendent for the Classical Academy oversees 
the operations of several charters. 
 

 18 (Gifted and Talented Education): The Classical Academy seeks exemption from this 
provision to the extent that it requires the Classical Academy to provide a gifted and 
talented program.  Instead, the Classical Academy will offer interested students an 
opportunity to take part in dual-enrollment, pre-AP, and AP classes. 
 

 19.03 (Alternate Learning Environments): The Classical Academy seeks exemption 
from this provision to the extent that it requires the Classical Academy to offer an 
alternative learning environment.  The Classical Academy itself, as a school of choice, 
is an alternative learning environment. 
 

 19.04 (Summer School and Adult Education Programs): The Classical Academy seeks 
exemption from this provision to the extent that it requires the Classical Academy to 
provide opportunities for summer school and adult education programs.  Instead, the 
Classical Academy requests that it be permitted to focus on the educational program 
described in the Charter Application. 

 
Remaining Legal Issues:  Because Applicant still listed so many unrelated topics under one 
heading, ADE Legal has attempted to piece together this request in order to provide guidance.  
However, Applicant should review and provide better organization in order to clarify their 
request.  Additionally, Applicant should provide additional rationale (other than flexibility) as to 
how the waivers will be used, how they will help Applicant achieve its goals, and how Applicant 
will still meet the needs of its students and teachers.   
 
In order to fully effectuate a waiver of grading scale, a waiver of the ADE Rules Governing 
Uniform Grading Scale is needed.  In order to effectuate a waiver of Ark. Code Ann. § 6-18-211, 
a waiver of the ADE Rules Governing Mandatory Attendance for Students in Grades 9-12 is 
needed.  In order to effectuate a waiver of less than 6 hours instructional time, a waiver of the 
Standards of Accreditation 10.01.4 is necessary.  Applicant should confirm whether it is 
requesting a waiver of the entire § 6-21-303 or only 6-21-303(b).  Applicant should specify 
which subsections of Section 9 are being requested as there may be additional waivers needed 
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upon further clarification by the Applicant.  Applicant needs to confirm its understanding that 
special education class sizes cannot be waived.  Additionally, if Applicant will be paying its 
teachers for students over 150, no additional waivers are needed to effectuate a waiver of class 
size, otherwise a waiver of Ark. Code Ann. § 6-17-812 is needed.  In order to effectuate waivers 
of superintendent, a waiver of the ADE Rules Governing the School Superintendent Mentoring 
Program is needed.  Applicant requested a waiver of the ADE Rules Governing Waivers for 
Substitute Teachers and the ADE Rules Governing Parental Notification of an Assignment of a 
Non-Licensed Teacher to Teach a Class for More than Thirty (30) Consecutive Days and for 
Granting Waivers – both of these rules were repealed in 2012. 
 

6. Support Services 
 
Ark. Code Ann. § 6-18, Subchapter 10 (Public School Student Services Act) 
 
Ark. Code Ann. § Chapter 25 (Public School Library Media and Technology Act) 
 
Standards for Accreditation 16 (Support Services); and all other Standards required to 
give effect to this waiver request 
 
ADE Rules Governing Public School student Services and all Rules required to give effect 
to this waiver request 
 
In order to meet the goals of the school, the Classical Academy seeks exemption from all 
provisions of the Education Code, Rules, and Standards that require specific support services 
(e.g., guidance and counseling, media services, health and safety services, etc.). The Classical 
Academy seeks flexibility to provide those support services which it determines are integral to its 
unique educational program. 
 
Legal Comments: Applicant should specify which code sections, standards, and rules it is 
requesting to be waived.  Applicant should provide rationale on how the waivers will be used, 
how they will help Applicant achieve its goals, and how Applicant will still meet the needs of the 
students. 
 
Applicant Response:  

 
Ark. Code Ann. § 6-18, Subchapter 10 (Public School Student Services Act)  
Standards for Accreditation 16 (Support Services) 
Ark. Code Ann. § Chapter 25 (Public School Library Media and Technology Act) 
ADE Rules Governing Public School student Services 
 

The Classical Academy of Fayetteville Headmaster will perform limited counselor duties 
and those counseling duties will focus on improving the educational life of the student 
such as giving student’s advice regarding higher educational options, interpreting 
standardized test scores, life after high school, and character education. The Headmaster 
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will work with students one-on-one, in a private setting with teachers and parents, or 
with peers in a group assembly or discussion forum.  

The Classical Academy of Fayetteville will seek to partner with local mental health 
facilities that will help assist with governing the mental health needs of the student body. 
The partnership will assist in the development of students with mental health, social and 
emotional challenges, and mental health disorders. 

The Classical Academy of Fayetteville will seek to partner with certified health 
professionals and health service providers to ensure health services are being met. This 
will also be inclusive of mandated student health care screenings such as hearing, vision, 
BMI, and scoliosis. Health care screenings follow-ups will be conducted on students as 
needed.  

School will provide on-site and online media to support and enhance its educational 
program. Online media will employ the Google platform through adoption of 
Chromebooks, initially at a 1:2 ratio, moving toward a 1:1 ration by Year 5. We 
anticipate supporting Chromebooks through wi-fi and carts of 30 which can be docked 
and transported from classroom to classroom. This will provide students with broad 
access to a wide array of digital resources, texts, and research materials.  
 
Teachers will assume the responsibility for the inclusion of all media and learning 
frameworks within their respective curricula.  

 
Remaining Legal Issues:  Applicant should confirm if they are requesting a waiver of Ark. 
Code Ann. § 6-18-1001 et seq. or something else.  Only a waiver of Sections 16.01 and 16.02 are 
needed, not the entire section.  Applicant needs to confirm that services required by an IEP or 
504 Plan cannot be waived. 
 

7.  Miscellaneous 
 
Legal Comments:  Applicant should clarify which specific code sections they are requesting 
waivers.  Additionally, ADE Legal Services does not have information to provide guidance since 
so many unrelated requests have been grouped together with very little specific rationale on how 
the waivers will be used, how they will help Applicant achieve its goals, and how Applicant will 
still meet the needs of the students.  Additionally, Applicant has listed code in the rationale that 
was not requested in the waiver request.  Applicant should clarify its request so that ADE Legal 
Services can provide better guidance. 
 
Applicant Response:  
Ark. Code Ann. § 6-10-106 (Uniform Dates for Beginning and End of School Year) 
6-10-106 (Uniform Dates for Beginning and End of School Year): The Classical Academy will 
follow the school calendar for the Fayetteville School District but wants the flexibility to adjust 
based on the needs of the students.  
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Ark. Code Ann. § 6-15-2302 (General Business Manager) 
6-15-2302 (General Business Manager): The Classical Academy seeks exemption from this 
portion of the Education Code to the extent that it requires a general business manager for a 
public school district to meet the minimum qualifications established by rule of the Department 
of Education. The Classical Academy seeks the flexibility to hire a general business manager 
that is able to address the unique needs of the school's business model. 
 
Ark. Code Ann. § 6-16-105 (United States Flag) 
6-16-105 {United States Flag): The Classical Academy seeks exemption from this portion of the 
Education Code to the extent that it requires the erection of a flagstaff on the school grounds. 
The Classical Academy may be leasing its facilities. As such, it may not be permitted to erect a 
flagstaff on the leased property. Otherwise, the Classical Academy will seek alternative methods 
for prominently displaying the United States flag. 
 
Ark. Code Ann. § 6-16-106 (Arkansas Flag)  
6-16-106 {Arkansas Flag): The Classical Academy seeks exemption from this portion of the 
Education Code to the extent that it requires the erection of a flagstaff on the school grounds. 
The Classical Academy may be leasing its facilities. As such, it may not be permitted to erect a 
flagstaff on the leased property. Otherwise, the Classical Academy will seek alternative methods 
for prominently displaying the Arkansas flag. 
 
Ark. Code Ann. § 6-17-201 et seq. (Committee for Each School District) 
6-17-201 et seq. {Committee for Each School District): The Classical Academy personnel 
policies are developed by ResponsiveEd and approved by the ResponsiveEd Board. 
 
Ark. Code Ann. § 6-17-204 (Incorporation into Teachers' Contracts) 
6-17-204 {Incorporation into Teachers' Contracts): The Classical Academy seeks exemption 
from this portion of the Education Code to the extent that it: (1) prohibits revisions to personnel 
policies from taking immediate effect, (2) prohibits notice of such revisions through means other 
than first class mail, and (3) is inconsistent with other waivers requested herein. 
 
Ark. Code Ann. § 6-17-908(a)(4)(B) (Teachers' Salary Fund) 
6-17-908(a)(4)(B) (Teachers' Salary Fund): The Classical Academy seeks exemption from this 
portion of the Education Code to the extent that it requires insurance or other fringe benefits to 
be approved by a majority of the teachers in the school district. Instead, the provisions of 
insurance or other fringe benefits will be considered and provided pursuant to action by the 
ResponsiveEd Board. 
 
Ark. Code Ann. § 6-17, Subchapter 23 (Personnel Policy Law for Classified Employees) 
6-17, Subchapter 23 (Personnel Policy Law for Classified Employees): The Classical Academy 
seeks exemption from this portion of the Education Code. Instead, the ResponsiveEd Board will 
adopt personnel policies, including, but are not limited to, the following terms and conditions of 
employment: salary schedule, fringe benefits, and other compensation issues; annual school 
calendar, including work days and holidays; evaluation procedures; leave; grievance 
procedures; termination or suspension; reduction in force; and assignments. 
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Ark. Code Ann. § Chapter 19 (Transportation) 
Chapter 19 (Transportation): The Classical Academy seeks exemption from this portion of the 
Education Code to the extent that it conflicts with the transportation services described herein. 
 
Ark. Code Ann. § 6-21 -117 (Leased Academic Facilities) 
6-21-117 (Leased Academic Facilities): The Classical Academy seeks exemption from this 
portion of the Education Code to the extent that it requires that facilities leased by the Classical 
Academy to conform to the school facility standards defined in the Arkansas School Facility 
Manual. Considering initial enrollment size, it will be difficult to financially follow through with 
this requirement. The applicant ensures that any and all facilities that it leases for academic 
purposes shall meet the requirements of all state and local health and safety codes, the 
Americans with Disabilities Act, and the Individuals with Disabilities Education Act. 
 
Ark. Code Ann. § 6-21-304 (Manner of Making Purchases) 
6-21-304 (Manner of Making Purchases): The Classical Academy seeks exemption from this 
portion of the Education Code to the extent that it requires bidding in each instance in which the 
estimated purchase price shall equal or exceed $10,000. For purchases between $1,000 and 
$50,000, the Classical Academy will use either a state approved vendor or obtain a minimum of 
three quotes. The Classical Academy will obtain bids in each instance in which the estimated 
purchase price shall equal or exceed $50,000. 
 
Standards for Accreditation 21.0 (Auxiliary Services) 
 
ADE Rules Governing Minimum Qualifications for General Business Managers 
 
ADE Rules Governing Eye and Vision Screening 
 
6-11-129 (Data to be Accessible on Website) 
 
Remaining Legal Issues:  Because Applicant still listed so many unrelated topics under one 
heading, ADE Legal has attempted to piece together this request in order to provide guidance.  
However, Applicant should review and provide better organization in order to clarify their 
request.  Additionally, Applicant should provide additional rationale (other than flexibility) as to 
how the waivers will be used, how they will help Applicant achieve its goals, and how Applicant 
will still meet the needs of its students and teachers.   
 
Applicant has already requested a waiver of Ark. Code Ann. § 6-17-201.  Applicant should 
specify which subsections of Ark. Code Ann. § 6-19-101 et seq. are being requested as there may 
be additional waivers needed upon further clarification by the Applicant.  Waiver of Ark. Code 
Ann. § 6-17-908 is not necessary because Applicant requested a waiver of the definition of 
teacher in Ark. Code Ann. § 6-17-902. Applicant needs to be aware that federal procurement 
laws and procedures cannot be waived.  Applicant should confirm that eye and vision 
screenings required as part of an IEP or 504 Plan cannot be waived.  Section 9 of the 
Governing School District Requirements for Personnel Policies, Salary Schedules, Minimum 
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Salaries, and Documents Posted to District Websites is also needed.    Applicant should 
provide rationale on its request for a waiver of § 6-11-129 and how the waiver will help 
Applicant achieve its goal. 
 
 
Desegregation Analysis:   Fully Responsive 
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MEMO

I.  INTRODUCTION 

Responsive Education Solutions submitted an application for an open-enrollment public 
charter school, Fayetteville Classical Academy.  The proposed charter school would be located 
within the boundaries of the Farmington School District.  The proposed charter school would 
provide instruction to students in grades kindergarten through twelve (K-12).  The proposed 
charter school would possess a student enrollment cap of 688. According to its application, the 
proposed charter school expects to draw students from the Elkins, Fayetteville, Farmington, 
Greenland, Huntsville, and Springdale school districts. 

II. STATUTORY REQUIREMENTS

Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of directors 
of the school district in which a proposed charter school would be located, and the charter 
authorizer to “carefully review the potential impact of an application for a charter school on 
the efforts of a public school district or public school districts to comply with court orders and 
statutory obligations to create and maintain a unitary system of desegregated public schools.”  
Ark. Code Ann. § 6-23-106(b) requires the charter authorizer to “attempt to measure the likely 
impact of a proposed public charter school on the efforts of public school districts to achieve 
and maintain a unitary system.”  Ark. Code Ann. § 6-23-106(c) states that the authorizer “shall 
not approve any public charter school under this chapter or any other act or any combination 
of acts that hampers, delays, or in any manner negatively affects the desegregation efforts of a 
public school district or public school districts in this state.” This analysis is provided to 
inform the decision-making of the charter authorizer with regard to the effect, if any, of the 
proposed public charter school upon the desegregation efforts of a public school district. 

III. INFORMATION SUBMITTED BY THE APPLICANT
AND THE AFFECTED SCHOOL DISTRICTS 

The applicant addresses Desegregation Assurances on pages 40 and 41 of its application 
(attached). To date, none of the affected school districts have submitted a desegregation 
analysis. 

DATE:  August 2, 2016 

TO:  Charter Authorizer 

FROM: ADE Legal Services Staff 

SUBJECT: Desegregation Analysis of Open Enrollment Charter Application for Fayetteville 
Classical Academy 
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IV.  ANALYSIS FROM THE DEPARTMENT 

 
The October 1, 2015, enrollment for the school districts listed by the applicant as affected by its 
proposed school is as follows:  
 

  2 or 
More 
Races Asian 

Black/ 
African 

American Hispanic 

Native Am. 
Hawaiian/ 

Pacific 
Islander White Totals 

Affected School Districts 

Elkins School District 
9 3 7 74 18 1,020 1,131 

0.80% 0.27% 0.62% 6.54% 1.59% 90.19% -- 

Farmington School 
District 

88 17 60 192 20 1,989 2,366 
3.72% 0.72% 2.54% 8.11% 0.85% 84.07% -- 

Fayetteville School 
District 

496 363 924 1,164 128 6,577 9,652 
5.14% 3.76% 9.57% 12.06% 1.33% 68.14% -- 

Greenland School 
District 

28 2 10 50 4 755 849 
3.30% 0.24% 1.18% 5.89% 0.47% 88.93% -- 

Huntsville School 
District 

61 12 5 228 62 1,918 2,286 
2.67% 0.52% 0.22% 9.97% 2.71% 83.90% -- 

Springdale School 
District 

301 330 517 9,756 2,608 7,748 21,260 
1.42% 1.55% 2.43% 45.89% 12.27% 36.44% -- 

DISTRICT TOTALS 
983 727 1,523 11,464 2,840 20,007 37,544 

2.62% 1.94% 4.06% 30.53% 7.56% 53.29% -- 

Open-Enrollment Public Charter Schools in Washington and Benton Counties 

Arkansas Arts 
Academy 

39 12 15 108 16 584 774 
5.0% 1.6% 1.9% 14.0% 2.1% 75.5% -- 

Haas Hall Academy 
12 27 6 26 6 275 352 

3.4% 7.7% 1.7% 7.4% 1.7% 78.1% -- 

Haas Hall Bentonville 
7 40 4 25 7 212 295 

2.4% 13.6% 1.4% 8.5% 2.4% 71.9% -- 

Ozark Montessori 
1 2 4 46 5 78 136 

0.7% 1.5% 2.9% 33.8% 3.7% 57.4% -- 
NWA Classical 
Academy 

12 112 9 67 6 345 551 
2.2% 20.3% 1.6% 12.2% 1.1% 62.6% -- 

CHARTER TOTALS 
71 193 38 272 40 1,494 2,108 

3.4% 9.2% 1.8% 12.9% 1.9% 70.9% -- 

COMBINED TOTAL 
1,054 920 1,561 11,736 2,880 21,501 39,652 

2.7% 2.3% 3.9% 29.6% 7.3% 54.2% -- 
Source: ADE Data Center, Oct. 1, 2015, Enrollment 

     
“Desegregation” is the process by which a school district eliminates, to the extent practicable, 
the lingering negative effects or “vestiges” of prior de jure (caused by official action) racial 
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discrimination.  The ADE is aware of desegregation orders affecting LRSD, PCSSD, and the 
North Little Rock School District (NLRSD).  Little Rock School District, et al. v. Pulaski County 
Special School District, et al., Case No. 4:82-cv-00866-DPM (E.D. Ark.).  The goal of a 
desegregation case with regard to assignment of students to schools is to “achieve a system of 
determining admission to the public schools on a non-racial basis.” Pasadena City Board of 
Education v. Spangler, 427 U.S. 424, 435 (1976) (quoting Brown v. Board of Education, 349 U.S. 294, 
300-301 (1955)). 
 
The ADE is unaware of any desegregation orders applicable to the Elkins, Fayetteville, 
Farmington, Greenland, Huntsville, and Springdale school districts. 
 

V.  CONCLUSION 
 

As stated above, Arkansas law does not allow the authorizer to approve any public charter 
school that “hampers, delays, or in any manner negatively affects the desegregation efforts” of 
a public school district.  Ark. Code Ann. § 6-23-106(c).  It is difficult to conclude, from data 
currently available, that the proposed charter school is motivated by an impermissible intent to 
segregate schools, or that approval would hamper, delay or negatively affect any applicable 
desegregation efforts of any affected school district. However, the authorizer should carefully 
examine the proposed charter school application in an attempt to determine whether there are 
legitimate, non-racially motivated reasons for the charter school’s existence. 
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Applicant Response:   
The Classical Academy proposes to locate its open-enrollment public charter school 
within the boundaries of the Fayetteville School District, and as an open-enrollment 
public charter school unconfined by district boundaries, expects to obtain majority of its 
students from within the boundaries of: 
 
Fayetteville School District 
Springdale School District 
Huntsville School District 
Greenland School District 
Elkins School District 
Farmington School District 
 
In reviewing the potential impact of the Classical Academy would have upon the efforts 
of surround school districts to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools, the applicant finds 
that neither Fayetteville School District nor any of its contiguous or neighboring schools 
are currently subject to, or have been subject to, any court orders or judicial decrees 
concerning the desegregation of its schools. 
 
The Classical Academy will be race neutral and non-discriminatory in its student 
selection and admission processes, and its operation will not hamper, delay, or in any 
manner negatively affect the desegregation efforts of any public school district or districts 
within the State of Arkansas.�
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2015 ESEA DISTRICT REPORT

District: FAYETTEVILLE SCHOOL DISTRICT Superintendent: PAUL HEWITT Address: 1000 W. STONE ST.
LEA: 7203000 Attendance 94.71 Address: FAYETTEVILLE, AR 72701
Enrollment: 9503 Poverty Rate: 40.26 Phone: (479) 444-3000

OVERALL SCHOOL STATUS: 2014 NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS: ACHIEVING

ELA MATHEMATICS
ESEA Flexibility Indicators # Attempted # Expected Percentage # Attempted # Expected Percentage
All Students 5682 5754 98.75 5372 5411 99.28
Targeted Achievement Gap Group 2699 2761 97.75 2636 2667 98.84
ESEA Subgroups # Attempted # Expected Percentage # Attempted # Expected Percentage
African American 529 540 97.96 503 507 99.21
Hispanic 666 678 98.23 659 663 99.40
White 3895 3925 99.24 3639 3664 99.32
Economically Disadvantaged 2395 2452 97.68 2337 2364 98.86
English Language Learners 435 452 96.24 451 453 99.56
Students with Disabilities 687 703 97.72 657 669 98.21

STUDENT PERFORMANCE -- ENGLISH LANGUAGE ARTS
ELA STATUS:  

ESEA Flexibility Indicators # Achieved # Tested Percentage 2015 AMO
All Students 2969 5414 54.84 22.73
Targeted Achievement Gap Group 790 2492 31.70 17.41
ESEA Subgroups # Achieved # Tested Percentage 2015 AMO
African American 129 487 26.49 10.77
Hispanic 220 630 34.92 18.35
White 2332 3732 62.49 26.04
Economically Disadvantaged 709 2197 32.27 17.63
English Language Learners 89 422 21.09 7.64
Students with Disabilities 88 650 13.54 4.60

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS:  

ESEA Flexibility Indicators # Achieved # Tested Percentage 2015 AMO
All Students 2186 5107 42.80 13.95
Targeted Achievement Gap Group 563 2427 23.20 10.82
ESEA Subgroups # Achieved # Tested Percentage 2015 AMO
African American 71 462 15.37 5.87
Hispanic 151 620 24.35 12.10
White 1725 3490 49.43 17.14
Economically Disadvantaged 499 2136 23.36 11.02
English Language Learners 97 432 22.45 6.23
Students with Disabilities 77 622 12.38 4.60

2014 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS: ACHIEVING
ESEA Flexibility Indicators # Actual Graduates # Expected Graduates Percentage 2014 AMO 90TH PCTL
All Students 543 601 90.35 83.73 94.00
Targeted Achievement Gap Group 185 226 81.86 69.89 94.00
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage 2014 AMO 90TH PCTL
All Students 1593 1813 87.87 83.73 94.00
Targeted Achievement Gap Group 474 621 76.33 69.89 94.00
ESEA Subgroups # Actual Graduates # Expected Graduates Percentage 2014 AMO
African American 69 73 94.52 70.71
Hispanic 43 51 84.31 77.78
White 402 442 90.95 86.04
Economically Disadvantaged 153 189 80.95 66.25
English Language Learners 27 31 87.10 86.05
Students with Disabilities 47 57 82.46 69.45
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2015 ESEA DISTRICT REPORT

District: FAYETTEVILLE SCHOOL DISTRICT Superintendent: PAUL HEWITT Address: 1000 W. STONE ST.
LEA: 7203000 Attendance 94.71 Address: FAYETTEVILLE, AR 72701
Enrollment: 9503 Poverty Rate: 40.26 Phone: (479) 444-3000

The Performance Based Assessment (PBA) component was given before the End of Year Assessment (EOY). The PBA consisted of

extended tasks and applications of concepts and skills for ELA/Literacy and Math. ELA/Literacy included writing effectively when

analyzing text and research simulation. Math included solving multi-step problems requiring abstract reasoning, precision,

perseverance and strategic use of tools.

The EOY assessment consisted of innovative, short-answer items including the following: ELA/Literacy reading comprehension;

Math short items that address both concepts and skills.

PBA Only and EOY Only are not included in performance calculations. 

Number of enrolled students with completed PBA only: 46
Number of enrolled students with completed EOY only: 68

Percent Tested: Source and Use of Enrollment 

For percent tested and school/district performance calculations student enrollment files were downloaded from eSchool via

TRIAND to establish the students expected to test. These files were downloaded May 15, 2015.

When students' test and enrollment records were matched by school and student state identifier the demographic values from the

enrollment files were used in ESEA calculations.

When a student had a test record and did not match an enrollment record the demographic values from the student's test record were

used in ESEA calculations. 

When a student had an enrollment record that did not match a test record the demographic values from the student's enrollment

record were used in ESEA calculations. 

Report created on: 01/07/2016
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2015 ESEA DISTRICT REPORT

District: FARMINGTON SCHOOL DISTRICT Superintendent: BRYAN LAW Address: 42 S. DOUBLE SPRINGS ROAD
LEA: 7202000 Attendance 95.34 Address: FARMINGTON, AR 72730
Enrollment: 2321 Poverty Rate: 40.67 Phone: (479) 266-1862

OVERALL SCHOOL STATUS: 2014 NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS: ACHIEVING

ELA MATHEMATICS
ESEA Flexibility Indicators # Attempted # Expected Percentage # Attempted # Expected Percentage
All Students 1438 1439 99.93 1397 1398 99.93
Targeted Achievement Gap Group 686 687 99.85 671 672 99.85
ESEA Subgroups # Attempted # Expected Percentage # Attempted # Expected Percentage
African American 35 35 100.00 35 35 100.00
Hispanic 120 120 100.00 119 119 100.00
White 1222 1223 99.92 1182 1183 99.92
Economically Disadvantaged 621 622 99.84 609 610 99.84
English Language Learners 61 61 100.00 61 61 100.00
Students with Disabilities 159 159 100.00 150 150 100.00

STUDENT PERFORMANCE -- ENGLISH LANGUAGE ARTS
ELA STATUS:  

ESEA Flexibility Indicators # Achieved # Tested Percentage 2015 AMO
All Students 542 1385 39.13 22.73
Targeted Achievement Gap Group 165 647 25.50 17.41
ESEA Subgroups # Achieved # Tested Percentage 2015 AMO
African American 8 33 24.24 10.77
Hispanic 16 113 14.16 18.35
White 497 1181 42.08 26.04
Economically Disadvantaged 154 585 26.32 17.63
English Language Learners 6 56 10.71 7.64
Students with Disabilities 23 147 15.65 4.60

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS:  

ESEA Flexibility Indicators # Achieved # Tested Percentage 2015 AMO
All Students 406 1357 29.92 13.95
Targeted Achievement Gap Group 132 642 20.56 10.82
ESEA Subgroups # Achieved # Tested Percentage 2015 AMO
African American 7 34 20.59 5.87
Hispanic 21 115 18.26 12.10
White 357 1148 31.10 17.14
Economically Disadvantaged 121 582 20.79 11.02
English Language Learners 7 58 12.07 6.23
Students with Disabilities 23 140 16.43 4.60

2014 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS: ACHIEVING
ESEA Flexibility Indicators # Actual Graduates # Expected Graduates Percentage 2014 AMO 90TH PCTL
All Students 153 157 97.45 87.65 94.00
Targeted Achievement Gap Group 58 61 95.08 86.37 94.00
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage 2014 AMO 90TH PCTL
All Students 456 474 96.20 87.65 94.00
Targeted Achievement Gap Group 156 167 93.41 86.37 94.00
ESEA Subgroups # Actual Graduates # Expected Graduates Percentage 2014 AMO
African American n < 10 n < 10 n < 10 83.33
Hispanic 10 10 100.00 80.95
White 135 139 97.12 87.98
Economically Disadvantaged 53 55 96.36 86.67
English Language Learners n < 10 n < 10 n < 10 33.33
Students with Disabilities 16 17 94.12 84.61
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2015 ESEA DISTRICT REPORT

District: FARMINGTON SCHOOL DISTRICT Superintendent: BRYAN LAW Address: 42 S. DOUBLE SPRINGS ROAD
LEA: 7202000 Attendance 95.34 Address: FARMINGTON, AR 72730
Enrollment: 2321 Poverty Rate: 40.67 Phone: (479) 266-1862

The Performance Based Assessment (PBA) component was given before the End of Year Assessment (EOY). The PBA consisted of

extended tasks and applications of concepts and skills for ELA/Literacy and Math. ELA/Literacy included writing effectively when

analyzing text and research simulation. Math included solving multi-step problems requiring abstract reasoning, precision,

perseverance and strategic use of tools.

The EOY assessment consisted of innovative, short-answer items including the following: ELA/Literacy reading comprehension;

Math short items that address both concepts and skills.

PBA Only and EOY Only are not included in performance calculations. 

Number of enrolled students with completed PBA only: 1
Number of enrolled students with completed EOY only: 10

Percent Tested: Source and Use of Enrollment 

For percent tested and school/district performance calculations student enrollment files were downloaded from eSchool via

TRIAND to establish the students expected to test. These files were downloaded May 15, 2015.

When students' test and enrollment records were matched by school and student state identifier the demographic values from the

enrollment files were used in ESEA calculations.

When a student had a test record and did not match an enrollment record the demographic values from the student's test record were

used in ESEA calculations. 

When a student had an enrollment record that did not match a test record the demographic values from the student's enrollment

record were used in ESEA calculations. 

Report created on: 01/07/2016

141



Fayetteville Classical 
Academy Presentation

August 17, 2016

142



Outline of Presentation

● The Need

● Our Mission

● Theoretical Grounding

● Distinctives
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Fayetteville: One of the fastest growing cities in 
Arkansas

+12.6% in both city & district from 2010-2015

Fayetteville HS: 2,764 students (Grades 9-12)

Ramay JH: 710; Woodland JH: 746 (Grades 7 & 8)

Holt MS: 444; McNair MS: 725 (Grades 5 & 6)
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2016 Free-Reduced Lunch
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2016 Fayetteville & Contiguous School Districts by Student Ethnicity
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Mission

Fayetteville Classical Academy seeks to provide a 
well-rounded and distinctly 21st century classical 

education that promotes intellectual curiosity, 
critical thinking, and virtue, preparing students to 
make a meaningful contribution in a free society.
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Theoretical Grounding of Our Motivational Approach

Self-determination theory (Deci & Ryan, 1985, 2013) posits three basic 
psychological needs: 

• Autonomy
• Competence
• Relatedness

To the extent that these needs are met, individuals experience optimal
functioning and intrinsic motivation.

Our integrated classical curriculum promotes self-regulated learning.
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Distinctive #1: 21st Century Classical Approach

Technology-infused 
environment

STEM electives

Blended learning 
options

Project-Based 
Learning (PBL)

Latin as a 
foundational 

language

Required Logic and 
Humanities courses

Historical approach 
across all subjects
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Distinctive #2: Integrated Language Arts

Explicit 
Phonics

Grammar

Recitation

Narration

Socratic 
Method

Classic
Canon

Tran-
scription

Humanities
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Distinctive #3: Two-Tier High School Track 
with Advanced Academics

Early College Courses

STEM/Humanities Tracks Advanced Placement

Senior Project/Thesis
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Distinctive #4: Smaller Public School Learning 
Environment

152



Teaching Character and Skills that Resist Measurement

• Motivating oneself

• Appreciating literature

• Connecting the disciplines

• Developing new interests

• Enhancing aesthetic sensibility

• Cultivating sense of wonder

• Writing well

• Substantiating opinion

• Building self-confidence

• Fostering a love of learning

“Measurable outcomes may be the 
least significant results of learning.” 

(McNeil, 1996, p. xviii)
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Character Education: Taking a Long View

“Education worthy of the name is essentially education of 
character. For the genuine educator does not merely consider 

individual functions of his pupil, as one intending to teach 
him only to know or to be capable of certain definite things; 
but his concern is always the person as a whole, both in the 

actuality in which he lives before you now and in his 
possibilities, what he can become.” (Martin Buber, 1947)
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2016
Public Charter School Application

Personnel Salary Schedule

Administrative Positions: 2017-2018 2017-2018 2018-2019 2018-2019
Line # No. FTEs Salary No. FTEs Salary

1 Regional Director of School Operations 0.2  $90,000.00 0.2  $90,000.00 
2 Campus Director/Headmaster 1  $90,000.00 1  $90,000.00 
3 Administrative Assistant 1.27  $32,000.00 1.53  $31,392.00 
4 Assistant Director 1  $55,000.00 
5 Subtotal:  $148,640.00  $211,029.76 
6 Fringe Benefits  (rate used 28 %)  $41,619.20  $59,088.33 
7 Total Administrative Positions:     $190,259.20  $270,118.09 

Regular Classroom Instruction: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary

8 Teachers 10.52  $41,981.00 12.88  $41,981.00 
9 Aides 2.11  $23,850.00 2.54  $23,850.00 

10 Subtotal:  $491,963.62  $601,294.28 
11 Teacher Fringe Benefits   (rate used 28 %)  $123,659.23  $151,400.28 
12 Aide Fringe Benefits         (rate used 28 %)  $14,090.58  $16,962.12 
13 Total Regular Classroom Instruction:     $629,713.43  $769,656.68 

Special Education: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary

14 Teachers 1  $41,981.00 1  $41,981.00 
15 Aides
16 Subtotal:  $41,981.00  $41,981.00 
17 Teacher Fringe Benefits   (rate used 28 %)  $11,754.68  $11,754.68 
18 Aide Fringe Benefits         (rate used 0 %)  $0.00  $0.00 
19 Total Special Education:  $53,735.68  $53,735.68 

Gifted and Talented Program: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary

20 Teachers
21 Aides
22 Subtotal:
23 Teacher Fringe Benefits   (rate used %)  $0.00  $0.00 
24 Aide Fringe Benefits         (rate used %)  $0.00  $0.00 
25 Total Gifted and Talented Program:     $0.00  $0.00 

Alternative Education Program/                         
  Alternative Learning Environments: 2017-2018 2017-2018 2018-2019 2018-2019

No. FTEs Salary No. FTEs Salary
26 Teachers
27 Aides
28 Subtotal:
29 Teacher Fringe Benefits   (rate used %)  $0.00  $0.00 
30 Aide Fringe Benefits         (rate used %)  $0.00  $0.00 

31 Total Alternative Education Program/ 
  Alternative Learning Environments:  $0.00  $0.00 
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English Language Learner Program: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary

32

33 Subtotal:
34 Fringe Benefits  (rate used %)  $0.00  $0.00 
35 Total English Language Learner Program:   $0.00  $0.00 

Guidance Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary

36

37 Subtotal:
38 Fringe Benefits  (rate used %)  $0.00  $0.00 
39 Total Guidance Services:   $0.00  $0.00 

Health Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary

40

41 Subtotal:
42 Fringe Benefits  (rate used %)  $0.00  $0.00 
43 Total Health Services:   $0.00  $0.00 

Media Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary

44

45 Subtotal:
46 Fringe Benefits  (rate used %)  $0.00  $0.00 
47 Total Media Services:   $0.00  $0.00 

Fiscal Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary

48

49 Subtotal:
50 Fringe Benefits  (rate used %)  $0.00  $0.00 
51 Total Fiscal Services:   $0.00  $0.00 

Maintenance and Operation: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary

52

53 Subtotal:
54 Fringe Benefits  (rate used %)  $0.00  $0.00 
55 Total Maintenance and Operation:   $0.00  $0.00 

Pupil Transportation: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary

56

57 Subtotal:
58 Fringe Benefits  (rate used %)  $0.00  $0.00 
59 Total Pupil Transportation:   $0.00  $0.00 
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Food Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary

60 CNP Stipend 1  $608.00 1  $1,759.00 
61 Subtotal:  $608.00  $1,759.00 
62 Fringe Benefits  (rate used 28 %)  $170.24  $492.52 
63 Total Food Services:   $778.24  $2,251.52 

Data Processing: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary

64

65 Subtotal:
66 Fringe Benefits  (rate used %)  $0.00  $0.00 
67 Total Data Processing:   $0.00  $0.00 

Substitute Personnel: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary

68 Number of Certified Substitutes 1 1  $8,833.00 1  $10,811.00 
69 Number of Classified Substitutes
70 Subtotal:  $8,833.00  $10,811.00 
71 Certified Fringe Benefits   (rate used 28 %)  $2,473.24  $3,027.08 
72 Classified Fringe Benefits (rate used %)  $0.00  $0.00 
73 Total Substitute Personnel:     $11,306.24  $13,838.08 

74 TOTAL EXPENDITURES FOR SALARIES:  $885,792.79  $1,109,600.05 
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Public Charter School Application
Estimated Budget Template

REVENUES

State Public Charter School Aid:      2017-2018 Amount: 2018-2019 Amount:
Line # 2017-2018

1 Number of Students 264 X  $6,646.00 State Foundation Funding  $1,754,544.00 
2 Number of Students 264 X  $26.00 Professional Development  $6,864.00 
3 Number of Students 25 X  $526.00 NSL Funding: 0-69%  $13,328.84 
4 Number of Students X Other: Explain Below

5 Number of Students X Other: Explain Below

6 Number of Students X Other: Explain Below

7 Number of Students X Other: Explain Below

8 Number of Students X Other: Explain Below

2018-2019
9 Number of Students 318 X  $6,646.00 State Foundation Funding  $2,113,428.00 

10 Number of Students 318 X  $26.00 Professional Development  $8,268.00 
11 Number of Students 31 X  $526.00 NSL Funding: 0-70%  $16,058.78 
12 Number of Students X Other: Explain Below

13 Number of Students X Other: Explain Below

14 Number of Students X Other: Explain Below

15 Total State Public Charter School Aid:  $1,774,736.84  $2,137,754.78 

Federal Charter School Aid:      2017-2018 Amount: 2018-2019 Amount:
16 Title I
17 Special Education  $25,044.00  $30,158.00 
18 Child Nutrition  $15,559.00  $18,745.00 

Other:
19

20 Total Federal Charter School Aid:  $40,603.00  $48,903.00 

Other Sources of Revenues: 2017-2018 Amount: 2018-2019 Amount:
(MUST UPLOAD DOCUMENTATION VERIFYING ALL AMOUNTS  LISTED AS OTHER SOURCES OF REVENUE)

21 Private Donations or Gifts
22 Special Grants (List the amount)  $250,000.00  $250,000.00 

Other (Specifically Describe)
23

24 Total Other Sources of Revenues:  $250,000.00  $250,000.00 

25 TOTAL REVENUES:  $2,065,339.84  $2,436,657.78 
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EXPENDITURES

Administration: 2017-2018 Amount: 2018-2019 Amount:
26 Salaries and Benefits  $190,259.20  $270,118.09 

Purchased Services (List Vendors Below)
27 V - AD 1

28 Supplies and Materials  $3,258.00  $3,642.00 
29 Equipment  $18,818.18  $18,666.67 

Other (List Below)
30 Professional Development  $1,647.00  $1,984.00 
31 Travel  $1,818.18  $1,666.67 
32 Total Administration:  $215,800.56  $296,077.43 

Regular Classroom Instruction: 2017-2018 Amount: 2018-2019 Amount:
33 Salaries and Benefits  $629,713.43  $769,656.68 

Purchased Services (List Vendors Below)
34 V - CI 1 Professional Services  $1,000.00  $1,000.00 
35 Supplies and Materials  $12,672.00  $15,264.00 
36 Equipment  $8,181.82  $8,333.33 

Other (List Below)
37 Curriculum/Textbooks  $38,016.00  $45,792.00 
38 Reading Materials  $760.00  $916.00 
39 Professional Development  $8,211.00  $9,891.00 
40 Travel  $8,181.82  $8,333.33 
41 Total Regular Classroom Instruction:  $706,736.07  $859,186.34 

Special Education: 2017-2018 Amount: 2018-2019 Amount:
42 Salaries and Benefits  $53,735.68  $53,735.68 

Purchased Services (List Vendors Below)
43 V - SE 1

44 Supplies and Materials
45 Equipment

Other (List Below)
46 SHARED SERVICES - SPECIAL EDUCATION  $13,974.00  $13,974.00 
47 Total Special Education:  $67,709.68  $67,709.68 

Gifted and Talented Program: 2017-2018 Amount: 2018-2019 Amount:
48 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
49 V - GT 1

50 Supplies and Materials
51 Equipment

Other (List Below)
52

53 Total Gifted and Talented Program:  $0.00  $0.00 
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Alternative Education Program/ 
  Alternative Learning Environments: 2017-2018 Amount: 2018-2019 Amount:

54 Salaries and Benefits  $0.00  $0.00 
Purchased Services (List Vendors Below)

55 V - ALE 1

56 Supplies and Materials
57 Equipment

Other (List Below)
58

59
Total Alternative Education Program/ 
  Alternative Learning Environments:  $0.00  $0.00 

English Language Learner Program: 2017-2018 Amount: 2018-2019 Amount:
60 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
61 V - ELL 1

62 Supplies and Materials
63 Equipment

Other (List Below)
64

65 Total English Language Learner Program:  $0.00  $0.00 

Guidance Services: 2017-2018 Amount: 2018-2019 Amount:
66 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
67 V - GS 1

68 Supplies and Materials
69 Equipment

Other (List Below)
70

71 Total Guidance Services:  $0.00  $0.00 

Health Services: 2017-2018 Amount: 2018-2019 Amount:
72 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
73 V - HS 1

74 Supplies and Materials
75 Equipment

Other (List Below)
76

77 Total Health Services:  $0.00  $0.00 
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Media Services: 2017-2018 Amount: 2018-2019 Amount:
78 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
79 V - MS 1

80 Supplies and Materials
81 Equipment

Other (List Below)
82 Marketing Services  $5,000.00  $5,000.00 
83 Advertising  $2,000.00  $2,000.00 
84 Total Media Services:  $7,000.00  $7,000.00 

Fiscal Services: 2017-2018 Amount: 2018-2019 Amount:
85 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
86 V - FS 1 Audit - Complete Consulting  $15,000.00  $15,000.00 
87 Supplies and Materials
88 Equipment

Other (List Below)
89

90 Total Fiscal Services:  $15,000.00  $15,000.00 

Maintenance and Operation: 2017-2018 Amount: 2018-2019 Amount:
91 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below) 
INCLUDE UTILITIES

92 V - MO 1 Water/Sewer  $2,259.00  $3,501.45 
93 V - MO 2 Disposal/Sanitation  $3,456.00  $5,356.80 
94 V - MO 3 Janitorial - Superior Sanitation  $15,000.00  $23,250.00 
95 V - MO 4 Natural Gas  $3,300.00  $5,115.00 
96 V - MO 5 Electricity  $8,987.00  $13,929.85 
97 V - MO 6 Contracted Maint. & Repair - Building Repair  $28,800.00  $28,800.00 
98 V - MO 7 Contracted Maint. & Repair - Miscellaneous  $1,000.00  $1,000.00 
99 V - MO 8 Equipment Rental  $780.00  $780.00 
100 Supplies and Materials  $6,000.00  $6,000.00 
101 Equipment

Other (List Below)
102

103 Total Maintenance and Operation:  $69,582.00  $87,733.10 

Pupil Transportation: 2017-2018 Amount: 2018-2019 Amount:
104 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
105 V - PT 1

106 Supplies and Materials
107 Equipment

Other (List Below)
108

109 Total Pupil Transportation:  $0.00  $0.00 

163



Food Services: 2017-2018 Amount: 2018-2019 Amount:
110 Salaries and Benefits  $778.24  $2,251.52 

Purchased Services (List Vendors Below)
111 V - FD 1

112 Supplies and Materials  $12,550.79  $13,807.00 
113 Equipment

Other (List Below)
114

115 Total Food Services:  $13,329.03  $16,058.52 

Data Processing: 2017-2018 Amount: 2018-2019 Amount:
116 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
117 V - DP 1 Internet  $9,000.00  $9,000.00 
118 V - DP 2 Telephone  $7,000.00  $7,000.00 
119 Supplies and Materials
120 Equipment

Other (List Below)
121 Consulting Fee  $2,821.00  $3,216.00 
122 Total Data Processing:  $18,821.00  $19,216.00 

Substitute Personnel: 2017-2018 Amount: 2018-2019 Amount:
123 Salaries and Benefits  $11,306.24  $13,838.08 

Purchased Services (List Vendors Below)
124 V - SB 1

125 Total Substitute Personnel:  $11,306.24  $13,838.08 

Facilities: 2017-2018 Amount: 2018-2019 Amount:
126 Lease/Purchase Contract for One Full Year  $290,004.00  $290,004.00 

Facility Upgrades (List Upgrades Below)
127

128 Property Insurance for One Full Year  $3,200.00  $3,200.00 
129 Content Insurance for One Full Year
130 Total Facilities:  $293,204.00  $293,204.00 

Debt Expenditures: 2017-2018 Amount: 2018-2019 Amount:

List Debts Below
131

132 Total Debt Expenditures:

Other Expenditures: 2017-2018 Amount: 2018-2019 Amount:

List Other Expenditures Below
133 Dues  $950.00  $950.00 
134 Miscellaneous Operating Costs  $4,000.00  $4,000.00 
135 Charter Management Organization Administration Fee  $266,464.00  $320,968.00 
136 Total Other Expenditures:  $271,414.00  $325,918.00 
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137 TOTAL EXPENDITURES:  $1,689,902.58  $2,000,941.15 

138 NET REVENUE OVER EXPENDITURES:  $375,437.26  $435,716.63 
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Lockesburg STEM Academy 

 

Sponsoring Entity:  JBH Collegiate Academy Public Charter School  

IRS Status:   501(c)(3) Determination Letter 

Grade Levels:  K-8 

Grade Levels and Enrollment Cap: 

School Year Grade Levels Maximum Enrollment 
2017-2018 K-5 150 
2018-2019 K-6 200 
2019-2020 K-7 250 
2020-2021 K-8 300 
2021-2022 K-8 360 

 

Address of Proposed Charter: Address has not yet been provided. 
 
 
Mission Statement: 
The mission of Lockesburg STEM Academy will be a high quality, innovative school initially 
serving students in grades K-8 and gradually expanding to serve students through grade 12. The 
school’s mission is to provide specialized supports and innovative instruction with an emphasis 
on acquiring skills in science, technology, engineering, and math. As such, students will have the 
tools to be: (1) globally competitive for work in an increasingly technological world; (2) 
prepared for postsecondary education; and (3) equipped for life in the 21st century. The Academy 
will utilize an educational model that will encourage and support students in gaining skills and 
attitudes to thrive in our increasingly technological and global economy.  
 
LSA believes that a means of inspiration is to stimulate a culture of oneness and an active 
community of active participants in life-long learning. Success starts with critical-thinking and 
problem solving skills. To sustain success, a student needs a cultivating environment, structure, 
and consistency in their daily routine. An environment conducive to success being a key part in 
our pursuit of the highest standards. A school offering a broad and challenging educational 
program to students from diverse cultural backgrounds. This can be achieved by professional 
developments, collaborative and cooperative planning, and effective and efficient team-building. 
 
Lockesburg STEM Academy is committed to inspiring students to achieve the highest standards 
of intellectual and personal development; within a caring, respectful, multicultural environment. 
LSA is committed to instilling in each student a desire to learn, to take appropriate risks, and to 
accept challenges. 
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Information on the School District in Which the Charter Would Be Located 
DeQueen School District 
 76.14% free and reduced-price lunch (2015-2016) 
 Achieving (ESEA 2015) –Literacy and Mathematics 
 Needs Improvement (ESEA 2015) - Graduation Rate 
 
Documentation Provided in Support of the Charter 
Letters of Support Included with the Response Document 
Cynthia Green    Lockesburg Community Parent 
Ashley and Benjamin Wilson  Lockesburg Community Parents 
Buster Dellinger   Lockesburg Community Member 
Casey Hardaway   Lockesburg Pre-school Teacher 
Wendy Clay    Lockesburg Public Librarian 
 
 
Issues that Remain Unresolved as Determined by the Charter Internal Review 
Committee: 
 
C5: ACADEMIC ACHIEVEMENT GOALS 

The applicant neglected to provide goals tied to the state benchmark assessment. 
 

C7:   EDUCATIONAL PROGRAM 

The funding for 1:1 computer access is not secured. 

  

C14:STAFFING PLAN AND C15:BUSINESS AND BUDGETING PLAN 

 The budget does not include costs for curriculum, materials, professional development, 
technology, or the lease or purchase of a facility.  

  Positions included in the budget are inconsistent with positions discussed in other 
sections of the applications, and the annual salary per teacher included in the budget is 
less than $38,200, the lowest amount on the teacher salary range provided on page 43.   

 The following positions are not provided for in the budget:  
o Full-time nurse 
o Certified library-media specialist 
o SPED director 

 There is no verification of the $500,000 included as a private donation or gift on the 
revenue section of the budget. 

 There are no contingency plans for low enrollment or unexpected expenses. 
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Arkansas Department of Education 

Open-Enrollment Public Charter School  
2016 Application  

 
SCORING RUBRIC 

 
PART A GENERAL INFORMATION 

Name of Proposed Charter School:  Lockesburg STEM Academy 
 
Eligible Entity Status: 
 

Public institution of higher education 
Private nonsectarian institution of higher education governmental entity 

     X    Nonsectarian organization exempt from taxes under Section 501(c)(3) of the Internal     
                  Revenue Code 

Nonsectarian organization that has applied for exemption from taxes under Section 
501(c)(3) of the Internal Revenue Code 

No evidence of eligibility 
 
IF EVIDENCE OF ELIGIBILTY TO APPLY IS NOT INCLUDED, NO FURTHER 

REVIEW OF THE APPLICATION WILL OCCUR. 
   
 
PRE-APPLICATION MATERIALS 

The Arkansas Department of Education requires that all applicants submit a Letter of Intent, 
outlining a general description of the proposed charter school. 

Evaluation Criteria: 
 
 A Letter of Intent filed with Arkansas Department of Education on time and including all the 

necessary information 
 
 
 Fully Responsive    
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PART B EXECUTIVE SUMMARY 

The Arkansas Department of Education requires all applicants to include an executive 
summary. 

Evaluation Criteria: 

 A mission statement (with content to be evaluated for Prompt #3 of Part C); and 
 The key programmatic features of the proposed charter school 
 
 Fully Responsive   

Concerns and Additional Questions:  Address the discrepancy of the application being for a school 
serving grades K-8 and having numerous references to high school courses, credits, and graduation.  
 
Applicant Response:  LSA will be a K-5 open enrollment charter beginning in year one and will add 
a grade each year until it reaches a K-8 school. The mission of Lockesburg STEM Academy will be a 
high quality, innovative school initially serving students in grades K-5 and gradually expanding to 
serve students through grade 8. The school's mission is to provide specialized supports and innovative 
instruction with an emphasis on acquiring skills in science, technology, engineering, and math. As 
such, students will have the tools to be: (1) globally competitive for work in an increasingly 
technological world; (2) prepared for postsecondary education; and (3) equipped for life in the 21st 
century. The Academy will utilize an educational model that will encourage and support students in 
gaining skills and attitudes to thrive in our increasingly technological and global economy. 

 

 

PART C NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER 

C1:  PUBLIC HEARING RESULTS 

All proposed school design teams must conduct a public hearing before applying for an open- 
enrollment charter school, to assess support for the school’s establishment. Applicants are asked 
both to document the logistics of the hearing and to include a narrative of the hearing results. 

Evaluation Criteria: 

 A thorough description of the results of the public hearing; 
 Evidence of public support exhibited at the hearing; 
 Documentation of required notices published to garner public attention to the hearing; and 
 Documentation of required notices of the public hearing to superintendents of districts 

from which the proposed school is likely to draw students and to superintendents of 
districts that are contiguous to the district in which the charter school would be located 

 
 Fully Responsive    
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C2:  GOVERNING STRUCTURE 

The Governing Structure section should explain how the school will be governed. It should 
present a clear picture of the school’s governance processes and composition, what 
responsibilities various groups and people will have and the relationships among the groups. 

Evaluation Criteria: 

 Documentation of proper legal structure of the governing board and sponsoring entity; 
 A comprehensive description of the planned relationship between the governing board of the 

school and governing board of the sponsoring entity; 
 A clear description of the governing board’s roles and responsibilities; 
 Adequate policies and procedures for board operation, including board composition, 

member term length, and member selection; 
 A clear, sensible delineation of roles and responsibilities in relation to governance and school 

management; and 
 A reasonable plan for involving parents, staff, students and community in the decision- 

making of the school 
 
  Fully Responsive    

 
 
C3: MISSION STATEMENT 

The Mission Statement should be meaningful and indicate what the school intends to do, for 
whom, and to what degree. 

Evaluation Criteria: 

 A mission statement that is clear and succinct 

Fully Responsive    
 
 

C4: EDUCATIONAL NEED 

The Educational Need section should explain the need for a charter school in the proposed 
location and the innovative educational option offered by the charter school. 

Evaluation Criteria: 

 Valid, reliable, and verifiable data substantiate an educational need for the charter; 
and 

 Innovations that would distinguish the charter from other schools 

Fully Responsive    
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C5: ACADEMIC ACHIEVEMENT GOALS 

The Academic Achievement Goals section should define the performance expectations for 
students and the school as whole and support the charter’s mission. 

Evaluation Criteria: 

 Specific goals in reading and mathematics that are clear, measurable, and attainable; 
 Valid and reliable assessment tools to be used to measure the goals; and 
 Attainment of the goals demonstrate that the charter is meeting the identified educational need for 

the school and fulfilling its mission 

Partially Responsive    
 

Concerns and Additional Questions: Provide goals aligned to the state benchmark assessment 
(ACT Aspire). 
 

Applicant Response:  
 

Remaining Concerns:  The applicant did not provide goals aligned to the state benchmark 
assessment (ACT Aspire).  
 

C6:  SCHEDULE OF COURSES OFFERED  

The Schedule of Courses Offered section should describe the schedules for a week at the 
elementary level and courses offered at each grade at the secondary level. 

Evaluation Criteria: 

 Evidence that the charter school meets minimum state requirements of courses offered at 
appropriate grade levels 

Fully Responsive    

Concerns and Additional Questions: 
 Address the discrepancies in the daily schedule:  math and lunch appear to be occurring at the 

same time; Arkansas History is not specified. 
 Explain what occurs during “closing circle/pack up” time. 
 Confirm that “flexible time for projects or learning activities” is time scheduled for project 

based learning. 
 Confirm that the daily instructional time is at least 360 minutes. 
 Clarify when students will receive health instruction, keyboarding, and career education 

instruction in grades K-8. 
 Explain how required fine arts, music, and art courses will be offered in middle grades. 
 Confirm if any courses will be offered as AP or Pre-AP. 
 Confirm that the charter, if approved, will work with the ADE to receive course approval for 
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any blended courses or replace those with approved courses.   
 Explain the discrepancy in the school program being STEM focused in name but not in 

courses/content offered.   
 

Applicant Response:  

 

 For grades k-5, LSA feels as though the students can attend lunch at the same time due to a 
small number of students. 

 (Closing Circle/Pack Up) The group does a brief activity that ends the gathering and makes 
the transition to dismissal. This activity could be a song sung while putting on coats, goals 
could be set for the next day, and independent reading or teacher led reading until time to line 
up. 

 The flexible time for projects is a remediation and enrichment time set aside for students that 
are in need of completing homework assignments, classroom assignments, or projects that 
may be needed for upcoming classes. It’s also a time that teachers can collaborate together for 
class curriculum. 

 The daily instruction time is 360 minutes per day. 
 PE/Health is offered on Thursday at 12:45-1:30pm. Monday, Wednesday, and Friday at 

10:15-11:00am technology which would function as a keyboarding class and Friday at 12:45-
1:30pm. 

 ELA is the English, Language, Arts and Music is part of the schedule.  
 There will not be AP or Pre-AP course offered until the charter reaches 7th or 8th grade. 
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 LSA will work with the ADE to receive course approval for any blended courses or replace 
those with approved courses as outlined by the ADE Curriculum and Instruction Unit.  

 What separates STEM from the traditional science and math education is the blended learning 
environment and showing students how the scientific method can be applied to everyday life. 
It teaches students computational thinking and focuses on the real world applications of 
problem solving.  

o Elementary school — STEM education focuses on the introductory level STEM 
courses, as well as awareness of the STEM fields and occupations. This initial step 
provides standards-based structured inquiry-based and real world problem-based 
learning, connecting all four of the STEM subjects. The goal is to pique students' 
interest into them wanting to pursue the courses, not because they have to.  
 
 
 
 

C7:   EDUCATIONAL PROGRAM 

The Educational Program section should describe the educational foundation of the school and 
the teaching and learning strategies that will be employed. 

Evaluation Criteria: 

 A clear description of the proposed educational program, including but not limited to the 
foundational educational philosophy and curricular and instructional strategies to be 
employed; 

 An educational program with ample resources to ensure that students achieve academic goals and 
excel;  

 Revenue to pay for all curriculum expenses as outlined in the budget; and 
 A description of the grade levels and maximum enrollment, by year, if the charter plans to grow 

over time 

Fully Responsive    
 
Concerns and Additional Questions:  Provide a timeline and plan for reaching 1:1 computer access.  
Explain how this plan will be afforded. 
 
Applicant Response: Our mission is to provide the 1:1 technology resources that are necessary to 
successfully incorporate technology into curriculum and instruction to improve student learning, 
increase learning opportunities, and encourage the use of different and innovative teaching methods. 
If approved for the Charter, LSA plans to apply to the Bill Gates Foundation, grants, and other 
foundations that will support to receive computers. 

Remaining Concerns:  The funding for 1:1 computer access is not secured.  
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C8: CURRICULUM ALIGNMENT 

The Curriculum Alignment section should define the process by which the charter will ensure that 
the curriculum aligns with Arkansas Curriculum Frameworks and state standards. 

Evaluation Criteria: 

 Evidence that the applicant has a process to ensure all curriculum materials , used in the 
educational program, align with the Arkansas Department of Education’s curriculum 
frameworks and the state standards 

Fully Responsive    

Concerns and Additional Questions: 
 Explain how the curriculum will be aligned to the Arkansas Curriculum Frameworks. 
 Explain the reference to high school courses, credits, and graduation, given this application is 

for a school that will serve grades K- 8. 
 
Applicant Response: 
The core curriculum for grades K-5 shall will be aligned with the Arkansas Curriculum Frameworks 
to encompass all types of developmentally appropriate learning experiences and provide for 
differences in rates of learning among children. It shall emphasize reasoning and problem solving, 
communicating, connecting (linking knowledge, skills, and other understandings within and across 
disciplines to real-life situations), and internalizing (acting on the learning to make it meaningful, 
useful, and worthwhile). Mastery of core concepts and abilities in the following areas is to be 
emphasized.  

 Language Arts (Reading, Writing, Listening, Speaking, Viewing) 
 Mathematics 
 Social Studies (History and Culture of Arkansas, Geography, Economics, Civic Education) 
 Science (Life, Earth and space science, Physical sciences and Environmental education) 
 Fine Arts 
 Practical Living Skills/Career Exploration 
 Health and Safety Education and Physical Education 

The alignment will be maintained by a curriculum development team (teachers) who possess those 
special skills. The curriculum development team will review each curriculum document on an annual 
basis and have an in-depth revision and update for the curriculum. 

LSA’s plans is to have an open enrollment for grades K-5 and adding a grade each year to grades 6-
8th. 
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C9: STUDENT SERVICES 

The Student Services section should describe how the school will address specific services for 
its student body. 

Evaluation Criteria: 

A description of the ways in which the following services will be provided to students even 
in each area for which a waiver is requested: 
 A guidance program that will serve all students; 
 A health services program that will serve all students; 
 A plan for a media center for use by all students; 
 Sound plans for educating special education students that reflect the full range of programs 

and services required to provide such students with a high quality education; 
 A transportation plan that will serve all eligible students; 
 An alternative education plan for eligible students, including those determined to be at-risk and 

to offer access to one or more approved Alternative Learning Environments; 
 A plan to serve students who are English language learners; and 
 Plans for a gifted and talented program for eligible students 

Partially Responsive    

Concerns and Additional Questions: 
 Explain the following discrepancy:  the school nurse is funded as 0.75 FTE’s and will be at 

the school 30 minutes before school starts and 30 minutes after school ends. 
 Explain how a media specialist will be afforded if the waiver is not granted. 
 Explain how the computer lab will be funded. 
 Confirm that the special education (SPED) teacher will be licensed in SPED. 
 Explain how the SPED director will be afforded as this position does not appear in the budget.   
 Verify that the response to intervention (RTI) process will not prohibit a SPED referral being 

made before the RTI process is completed.  
 Revise the process for alternative learning environment (ALE) identification, given that an 

individualized education program (IEP) team does NOT “determine alternative curricula 
based on alternative standards”. 

 Explain how the social and emotional needs of gifted and talented (G/T) students will be 
addressed. 

 Explain the following contradiction: In the text, 1) research is cited stressing the need for G/T 
and 2) a waiver of providing G/T services is requested.  

Applicant Response: 
 There will be a full-time nurse on duty. The explanation to the 30 minute before and 30 

minute after is for students arriving early and those that have to wait for parent pick-up. 
 LSA will utilize a teacher that is endorsed in media. If not doable, LSA will add the cost into 

the budget for a library-media specialist if waiver is not approved. The library will include 
books, written materials, online Internet resource materials, multimedia materials, and 
information technology that support the curriculum. Resources will be appropriate to the ages 
of the children served by the school. A certified library-media specialist shall oversee the 
library-media program in a school administrative unit. The library-media resources, including 
access to the Internet, shall be accessible to all enrolled students and personnel during school 
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hours. The school administrative unit shall have a policy governing access to library resources 
by students in approved equivalent instruction programs in accordance with Arkansas state 
law and the Dept. of Ed.  

 Funding for a computer lab can be received through grants from several foundations that 
support new open enrollment charters as well as public schools. If this is not the case, then 
funding from the schools budget will be set aside for computers. 

 A licensed special education teacher will provide Special Education services for LSA 
students. LSA will adhere to all laws pertaining to special education as determined by the 
Arkansas Department of Education. 

 SPED Director will be hired and added into the budget.  
 A student would not be “referred” to RTI the same as a student would be referred for a special 

education evaluation. A student is identified for RTI through the data collection and analysis 
by a building level team. A special education request for evaluation can be “made by a parent 
of a child or by an employee of a State educational agency, another State agency, a local 
educational agency, or a community service agency”. In a three-tier model, LSA will 
administer a universal screening tool in core academic areas at the beginning of each year to 
identify a student’s strengths and weaknesses and to examine the effectiveness of the core 
curriculum and instruction. The building team would then discuss which students would 
benefit from supplemental interventions in addition to the core curriculum. Initially, a 
building level team will consist of building staff members; however, once a student is 
identified by the team as a student who may need interventions, the parents of the child would 
become members of the team in order to develop an intervention plan.  

 The alternative learning programs will develop the capacity to maintain a learning 
environment that is nurturing and have protective factors that assist students in being resilient.  
These resiliency factors counter situations that put students at risk of school failure. 
Therefore, an alternative learning program will be to assist in the effort to decrease school 
failure by increasing positive student outcomes through effective planning, implementation 
and evaluation of prevention, intervention, and recovery strategies. The IEP team does not 
maintain or manage the ALE program and two should never be considered as one. 

 G/T students need to be challenged in new ways and given the opportunity to explore their 
innate gifts. Differentiating curriculum to meet the needs of G/T students is critical for 
developing a stimulating learning environment. LSA will never give busywork! Just because a 
student is gifted or "extra" work. LSA will engage G/T students by allowing them to select a 
topic that they would like to learn more about. LSA will design activities or projects that 
develop higher-level thinking around their selected topic. LSA will encourage curiosity. This 
will inspire students to think critically about the world around them. LSA will be realistic and 
flexible because not all of the G/T students will get straight A's. G/T students come from 
complex home environments and have to deal with difficult emotional situations at a young 
age. LSA understands that these issues can lead to anger, frustration, isolation or depression. 
Being mindful that even though G/T student may be gifted academically, he or she is still 
developing emotionally and socially. LSA will support the G/T students by staying involved 
beyond just the curriculum.  

 LSA is requesting to have a waiver for a G/T program if there is no one qualified at the time 
to teach in this capacity. In the event the request for a waiver is denied, LSA understand the 
need of G/T services and will do everything within its power to seek out and hire a teacher 
that is endorsed in the area of G/T. If the waiver is granted and there are students excelling 
academically. LSA will offer an accelerated learning path. The response is explaining that 
children are academically gifted and there will be programs available to said students.  
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Remaining Concerns:   
The following positions and programs are not provided for in the budget:  

 Full-time nurse 
 Certified library-media specialist 
 SPED director 
 Computers/technology 

 

C10: GEOGRAPHICAL SERVICE AREA 

The Geographical Service Area section must outline the impact of a new school opening within 
the current public education system. 

Evaluation Criteria: 

 The specific geographical area that would be served by the charter school; and 
 Information on the school districts likely to be affected by the charter school, including data 

on the expected number of students to transfer to the charter school 

 
Fully Responsive    

 

Concerns and Additional Questions:  Provide documentation that the Lockesburg STEM Academy 
will be the “only school in the county” to offer performance based instruction. 
 
Applicant Response: In the act of learning, people obtain content knowledge, acquire skills, and 
develop work habits—and practice the application of all three to “real world” situations. 
Performance-based learning and assessment represent a set of strategies for the acquisition and 
application of knowledge, skills, and work habits through the performance of tasks that are 
meaningful and engaging to students. There are too many unemployed, underserved, and uneducated 
students walking the streets due to a lack of education. There was no indication from some of the 
school that I was able to see their curriculum that offered performance based education. This skill can 
only be taught not designed in a curriculum. 
*At this point, the CIRC review ended as the document presented a lack of 

coherence.   
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C11: ANNUAL PROGRESS REPORTS 

The Annual Progress Reports section should define how the academic progress of individual 
students and the school as a whole will be measured, analyzed, and reported. 

Evaluation Criteria: 

 A timeline for data compilation and completion of an annual report to parents, the 
community and the authorizer that outlines the school’s progress; and 

 A plan for dissemination of the annual report to appropriate stakeholders 

 
Fully Responsive   Partially Responsive   Not Responsive 

C12: ENROLLMENT CRITERIA AND PROCEDURES 

The Enrollment Criteria and Procedures section should describe how the school will attract and 
enroll its student body, including any criteria for admission and enrollment. Applicants must also 
describe the random, anonymous lottery selection process. 

Evaluation Criteria: 

 Data included in table format that demonstrates the application is considering the demographics 
of the district in which the charter is to be located in developing a recruitment plan; 

 A student recruitment plan that will provide equal opportunity for all parents and students to 
learn about and apply to the school; 

 An enrollment and admissions process that is open, fair, and in accordance with applicable 
law; 

 A clear and transparent to the public process for, and a guarantee of, an annual random, 
anonymous lottery process should there be more student applications than can be 
accommodated under the terms of the charter;  

 The method by which parents will be notified of each child’s selection for the school or 
placement on the waiting list; and 

 The effect students leaving the charter throughout the school year will have on the students 
on the waiting list 

 
Fully Responsive   Partially Responsive   Not Responsive 

 
Applicant Response:  Radio will be used to get the word out for a potential open enrollment charter. 
The lottery will be publicly held. Notification will be given to parents within 5 business days of an 
available space. Siblings of enrolled students are admitted first and then a lottery will be administered 
for other available seating. Applications will be taken all year long and the lottery will be held April 
3rd with a cutoff date March 15, 2017. Parents will have applications turned in within 2 weeks 
allowing contact time from the Charter to check on their status and continued interest. 
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C13: PRIOR CHARTER INVOLVEMENT 
 
The Prior Charter Involvement section should identify all prior charter involvement, if any, for 
each individual connected with the proposed charter. 

 
Evaluation Criteria: 

 A complete Prior Charter Involvement Template for each individual connected with the 
proposed charter; and 

 Accurate data in each Prior Charter Involvement Template, including active links to assessment 
data  
 

Fully Responsive   Partially Responsive   Not Responsive 

 

 

 

 

 

 

C14: STAFFING PLAN 

The Staffing Plan section should describe the job duties of the school director and other key 
personnel. This section should also describe the professional qualifications which will be 
required of employees. 

Evaluation Criteria: 

 A job description for the school director and other key personnel, including but not limited to 
an operations director, board members, teachers, etc.; 

 An outline of the professional qualifications required for administrators, teachers, 
counselors, etc.; 

 A staffing plan that clearly outlines both the types and numbers of positions to be filled at 
the school and salary scales for such positions; and 

 The staffing plan presented in this section matches the staff members noted in the budget 

 
Fully Responsive   Partially Responsive   Not Responsive 
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C15: BUSINESS AND BUDGETING PLAN 

The Business and Budgeting Plan section should describe how the charter school will organize 
its business office and manage its fiscal responsibilities. 

Evaluation Criteria: 

 An appropriate plan for managing procurement activities; 
 A description of the personnel who will perform business duties, including the requisite 

qualifications of any proposed personnel; 
 A realistic timeline and process by which the governance structure will review and adopt 

an annual budget; 
 A balanced two-year budget estimate that accurately reflects the revenue currently available 

to the school and expenditures for program implementation and does not rely on one-time 
grants or other funds that are not presently guaranteed;  

 A budget that includes costs for all personnel, programs, and expenses described in other 
sections of the application; 

 An understanding of the minimum number of students required for financial viability and 
a contingency plan to provide the education program outlined in the program if fewer 
students than necessary for viability enroll and/or attend;  

 Plans to pay for unexpected but necessary expenses; and 
 An explanation of the calculations used to project the amounts of federal funding 

included in the budget 

Fully Responsive   Partially Responsive   Not Responsive 
 
 

C16: FINANCIAL AND PROGRAMMATIC AUDIT PLAN 

The Financial and Programmatic Audit Plan section should provide the procedure and timeline 
by which an annual audit will be conducted. This section should also include an outline for the 
information that will need to be reported to Arkansas Department of Education and the 
community. 

Evaluation Criteria: 

 A sound plan for annually auditing school’s financial and programmatic operations;  
 If the application names an accountant other than the Division of Legislative Audit to 

perform the first-year audit, the named accountant meets the requirements of Arkansas 
Department of Education Rules Governing Publicly Funded Educational Institution Audit 
Requirements and is not listed on any ineligibility list maintained by Arkansas Department of 
Education or the Division of Legislative Audit. 

Fully Responsive   Partially Responsive   Not Responsive 
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C17: ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK ASSURANCES 

The Arkansas Public School Computer Network (APSCN) Assurances section should provide 
documentation of the applicant’s understanding of and participation in the required state 
finance and educational data reporting system. 

Evaluation Criteria: 

 Assurance that the charter school will participate in APSCN and will comply with all state 
statutory requirements regarding the APSCN finance and educational data reporting system 

Fully Responsive     Not Responsive 
 

C18: FACILITIES 

The Facilities section should identify and describe the facilities to be used by the school, any changes 
to be made to the facilities, and the owners of the facilities. 

Evaluation Criteria: 

 An identified facility appropriate to meet the needs of the school over the term of its charter; 
 A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is appropriate 

and adequate for the school’s program, the school’s targeted population, and the public; 
 Evidence that the school understands the costs of securing and improving a facility and has 

access to the necessary resources to fund the facility plan; and 
 A sound plan for continued operation, maintenance, and repair of the facility 
 
For schools that will be using district-owned facilities, a response that meets the standard will 
present: 
 Documentation that the school district and charter school officials are in agreement over the 

use of the facility and its equipment 
 
For schools that will NOT be using district-owned facilities, a response that meets the standard will 
present: 
 Documentation that the property owner and school are in agreement over the use of the 

facility and its equipment; 
 A statement of the facilities’ compliance with applicable codes; and 
 A detailed outline of any relationships between the property owner and: 

o Members of the local board of the public school district where the charter school will be 
located; 

o The employees of the public school district where the charter school will be located; 
o The sponsor of the charter school; and 
o Employees, directors and/or administrators of the charter school 

Fully Responsive   Partially Responsive   Not Responsive 
 

181



15

 

 

C19: CONFLICTS OF INTEREST 

The Conflicts of Interest section should identify any potential conflicts of interest among the 
individuals involved with the proposed charter school and explain how conflicts will be 
addressed. 

Evaluation Criteria: 

 Full disclosure of any potential conflicts of interest and an explanation of the ways in 
which conflicts, if any, will be addressed 

 
Fully Responsive   Partially Responsive   Not Responsive 

 
 

C20: FOOD SERVICES 

This section should describe how the school will address food services for its student body. 

Evaluation Criteria: 

 A food service plan that will serve all eligible students; and 
 A management plan that reflects a clear understanding of federal law and requirements if the 

charter school plans to participate in the National School Lunch program 

 
Fully Responsive   Partially Responsive   Not Responsive 
 
 

C21: PARENTAL INVOLVEMENT 

The Parental Involvement section should describe how parents or guardians of enrolled students, 
the school employees, and other members of the community will make a positive impact on the 
school and its educational program. 

Evaluation Criteria: 

 A plan for involving parents and guardians in the school’s education programs; and 
 A proposal that involves the parents of students, employees and the broader community in 

carrying out the terms of the charter 

 
Fully Responsive   Partially Responsive   Not Responsive 
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C22: SUSTAINABILITY OF THE PROGRAM 

The Sustainability section should describe the applicant’s plan to ensure continued success 
of the charter school over time. 

Evaluation Criteria: 

 The plan to ensure the sustainability of the charter in the future 

 
Fully Responsive   Partially Responsive   Not Responsive 

 
 
C23:  DESEGREGATION ASSURANCES 
 
The Desegregation Assurances section should describe the applicant’s understanding of applicable 
statutory and regulatory obligations to create and maintain a unitary system of desegregated public 
schools. 
 
Evaluation Criteria: 
 

 Assurance that the charter school will comply with all applicable federal and state statutory and 
regulatory requirements regarding the creation and maintenance of desegregated public schools; 
and 

 An outline of the potential impact of the proposed charter school on those desegregation efforts 
already in place in affected public school districts 

 
 
See Legal Comments 
 

C24: WAIVERS 

The Waivers section should discuss all waivers requested from local or state law. 

Evaluation Criteria: 

 Each law, rule, and standard by title, number, and description for which a waiver is requested; 
 A rationale for each waiver requested; and 
 An explanation of the way that each waiver would assist in implementing the educational 

program of the charter and/or fulfilling the charter’s mission 

 
See Legal Comments 
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Locksburg STEM Academy 
Red=Waivers not previously requested, need additional discussion, or have remaining issues 
Green=Waivers previously granted, no remaining issues 
Information provided by Applicant is in italics. 

 

Page 1 

Locksburg STEM Academy 
Waivers Requested in Original Application 

2016 Open Enrollment Application 
 

1.  Alternative Learning Environment 
 
Ark. Code Ann. § 6-15-1005(b)(5) 
 
Ark. Code Ann.  § 6-18-503(a)(1)(C)(i) 
 
Ark. Code Ann. § 6-48-101 et seq. 
 
Section 19.03 of the Standards of Accreditation 
 
Section 4.00 of the ADE Rules Governing the Distribution of Student Special Needs Funds 
 
Students will not currently need a separate ALE program. Teachers will educatr, provide 
discipline and intervention responses for students with disciplinary, socially dysfunctional, or 
behavioral problems, but will not provide a physical ALE center. 
 
Legal Comments:  Applicant should provide additional rationale on how the needs of ALE will 
be met and how this waiver will help the Applicant achieve its goals. 
 
Applicant Response: The alternative learning programs will develop the capacity to maintain a 
learning environment that is nurturing and have protective factors that assist students in being 
resilient.  These resiliency factors counter situations that put students at risk of school failure. 
Therefore, an alternative learning program will be to assist in the effort to decrease school failure 
by increasing positive student outcomes through effective planning, implementation and 
evaluation of prevention, intervention, and recovery strategies.  
 
Remaining Legal Issues:  None 
 

2.  Library Media Specialist 
 
Ark. Code Ann. §§ 6-25-103 and -104 
 
Ark. Code Ann. § 6-17-1701 et seq. 
 
Section 16.02.3 of the Standards of Accreditation 
 
LSA will not have a Library Media Specialist in years 1-3 but each class will have access to 
computers and grade level reading materials. 
 
Legal Comments:  Applicant should provide additional rationale on how it plans to meet the 
needs of students and how this waiver will help the Applicant achieve its goals. 
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Applicant Response: LSA will utilize a teacher that is endorsed in media. If not doable, LSA 
will add the cost into the budget for a library-media specialist if waiver is not approved. LSA 
will also have each classroom equipped with grade level materials that will include books, 
written materials, online Internet resource materials, multimedia materials, and information 
technology that support the curriculum. Resources will be appropriate to the ages of the children 
served by the school. A certified library-media specialist shall oversee the library-media program 
in a school administrative unit in the event the waiver is not granted. The library-media 
resources, including access to the Internet, shall be accessible to all enrolled students and 
personnel during school hours. The school administrative unit shall have a policy governing 
access to library resources by students in approved equivalent instruction programs in 
accordance with Arkansas state law and the Dept. of Ed.  
 
Remaining Legal Issues:  None 
 

3.  Gifted and Talented 
 
Ark. Code Ann. § 6-42-101 et seq. 
 
Ark. Code Ann. § 6-20-22089(c)(6) 
 
Section 18.0 of the Standards of Accreditation 
 
ADE Rules Governing Gifted and Talented Program Approval Standards 
 
LSA's mission is to educate all students where they are in their learning. Students that are 
advanced will have more challenging academia. 
 
Legal Comments:  Applicant should provide additional rationale on how it plans to meet the 
needs of students and how this waiver will help the Applicant achieve its goals. 
 
Applicant Response: LSA is requesting to have a waiver for a G/T program if there is no one 
qualified at the time to teach in this capacity. In the event the request for a waiver is denied, LSA 
understand the need of G/T services and will do everything within its power to seek out and hire 
a teacher that is endorsed in the area of G/T. If the waiver is granted and there are students 
excelling academically. LSA will offer an accelerated learning path. The response is explaining 
that children are academically gifted and there will be programs available to said students.  
 
Remaining Legal Issues:  None 
 

4. School Year/Mandatory Attendance 
 
Ark. Code Ann. § 6-16-102 
 
Ark. Code Ann. § 6-18-211 
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Ark. Code Ann. § 6-18-213(a)(2) 
 
Sections 10.01.4 and 14.03 of the Standards of Accreditation 
 
ADE Rules Governing Mandatory Attendance Requirements for Students in Grades 9-12 
 
No rationale provided. 
 
Legal Comments: Applicant should provide rationale on how they intend to use these waivers.  
ADE Legal Services does not have enough information to guide on whether these waivers or 
additional waivers are necessary. 
 
Applicant Response: According to States Compulsory education law requires that children 
attend a public or state-accredited private school for a certain period of time. There are certain 
exceptions, most notably homeschooling, but virtually all states have mandates for when children 
must begin school and how old they must be before dropping out. 
 
Remaining Legal Issues:  None 

 
5. Superintent/Principal Licensure 

 
Ark. Code Ann. § 6-13-109 
 
Ark. Code Ann. § 6-17-427 
 
Ark. Code Ann. § 6-17-302 
 
Ark. Code Ann. § 6-17-309 
 
Section 15.01 of the Standards of Accreditation 
 
ADE Rules Governing the Superintendent Mentoring Program 
 
While certified superintendent and administrators will be sought, the Board would like the 
discretion to hire the best leader for the school that is available. This will increase student 
achievement by providing students with the most effective teachers and a robust catalogue of 
courses. 
 
Legal Comments: In order to effectuate this waiver, a waiver of Section 15.02 of the Standards 
of Accreditation is necessary. 
 
Applicant Response: We will also like to request a waiver for Section 15:02 of the Standards of 
Accreditation. 
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Remaining Legal Issues:  None 
 

6.  School Boards 
 
Ark. Code Ann. § 6-13-608 
Ark. Code Ann. § 6-13-611(b) and (c) 
Ark. Code Ann. § 6-13-612(c) 
Ark. Code Ann. § 6-13-613 
Ark. Code Ann. § 6-13-619(c)(1)(A) and (d)(2) 
Ark. Code Ann. § 6-13-620(5)(A) 
Ark. Code Ann. § 6-13-630 
Ark. Code Ann. § 6-13-631 
Ark. Code Ann. § 6-13-1301 et seq. 
Ark. Code Ann. § 6-14-101 et seq. 
 
LSA's Board will select its own members and adopt its own bylaws. All Board Members will be 
Arkansas residents and none will be employed by the school. The Board will provide for its own 
site-based decision making committee and school board member training. The LSA Board will 
allow board members to call in to a public conference line for quorum and/or voting to ensure 
statewide representation on the board. LSA will be the employer of school leader, even though 
he/she will serve at the pleasure of the Board. This flexibility will allow the Board to focus on 
student achievement. 
 
Legal Comments:  None 
 
Remaining Legal Issues:  None 
 
 
Desegregation Analysis:  Fully Responsive 

187



 

 

 
 

MEMO 

 
I.  INTRODUCTION 

 
JBH Collegiate Academy Public Charter School submitted an application for an open-
enrollment public charter school, Lockesburg STEM Academy.  The proposed charter school 
would be located within the boundaries of the DeQueen School District.  The proposed charter 
school would provide instruction to students in grades kindergarten through 8 (K-8).  The 
proposed charter school would possess a student enrollment cap of 360. According to its 
application, the proposed charter school expects to draw students from the Ashdown, 
Cossatot, DeQueen, Dierks, Foreman, Horatio, Nashville, and Mineral Springs school districts. 

 
II.  STATUTORY REQUIREMENTS 

 
Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of directors 
of the school district in which a proposed charter school would be located, and the charter 
authorizer to “carefully review the potential impact of an application for a charter school on 
the efforts of a public school district or public school districts to comply with court orders and 
statutory obligations to create and maintain a unitary system of desegregated public schools.”  
Ark. Code Ann. § 6-23-106(b) requires the charter authorizer to “attempt to measure the likely 
impact of a proposed public charter school on the efforts of public school districts to achieve 
and maintain a unitary system.”  Ark. Code Ann. § 6-23-106(c) states that the authorizer “shall 
not approve any public charter school under this chapter or any other act or any combination 
of acts that hampers, delays, or in any manner negatively affects the desegregation efforts of a 
public school district or public school districts in this state.” This analysis is provided to 
inform the decision-making of the charter authorizer with regard to the effect, if any, of the 
proposed public charter school upon the desegregation efforts of a public school district. 
 

III.  INFORMATION SUBMITTED BY THE APPLICANT 
AND THE AFFECTED SCHOOL DISTRICTS 

 
The applicant addresses Desegregation Assurances on pages 55 and 56 of its application 
(attached). To date, none of the affected school districts have submitted a desegregation 
analysis. 

DATE:  August 2, 2016 

TO:  Charter Authorizer 

FROM: ADE Legal Services Staff 

SUBJECT: Desegregation Analysis of Open Enrollment Charter Application for Lockesburg 
STEM Academy 
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IV.  ANALYSIS FROM THE DEPARTMENT 

 
The October 1, 2015, enrollment for the school districts listed by the applicant as affected by its 
proposed school is as follows:  
 

  2 or 
More 
Races Asian 

Black/ 
African 

American Hispanic 

Native Am. 
Hawaiian/ 

Pacific 
Islander White Totals 

Affected School Districts 

Ashdown School 
District 

78 0 402 56 13 877 1,426 
5.47% 0.00% 28.19% 3.93% 0.91% 61.50% -- 

Cossatot River 
School District 

31 2 3 320 36 674 1,066 
2.91% 0.19% 0.28% 30.02% 3.38% 63.23% -- 

DeQueen School 
District 

42 17 83 1,501 62 726 2,431 
1.73% 0.70% 3.41% 61.74% 2.55% 29.86% -- 

Dierks School 
District 

0 1 4 31 9 508 553 
0.00% 0.18% 0.72% 5.61% 1.63% 91.86% -- 

Foreman School 
District 

12 0 72 31 9 357 481 
2.49% 0.00% 14.97% 6.44% 1.87% 74.22% -- 

Horatio School 
District 

3 2 9 192 23 611 840 
0.36% 0.24% 1.07% 22.86% 2.74% 72.74% -- 

Mineral Springs 
School District 

0 4 260 58 0 89 411 
0.00% 0.97% 63.26% 14.11% 0.00% 21.65% -- 

Nashville School 
District 

27 7 431 449 12 983 1,909 
1.41% 0.37% 22.58% 23.52% 0.63% 51.49% -- 

DISTRICTS 
TOTAL 

193 33 1,264 2,638 164 4,825 9,117 
2.12% 0.36% 13.86% 28.93% 1.80% 52.92% -- 

Source: ADE Data Center, Oct. 1, 2015, Enrollment 
� � � � 

“Desegregation” is the process by which a school district eliminates, to the extent practicable, 
the lingering negative effects or “vestiges” of prior de jure (caused by official action) racial 
discrimination.  The ADE is aware of desegregation orders affecting LRSD, PCSSD, and the 
North Little Rock School District (NLRSD).  Little Rock School District, et al. v. Pulaski County 
Special School District, et al., Case No. 4:82-cv-00866-DPM (E.D. Ark.).  The goal of a 
desegregation case with regard to assignment of students to schools is to “achieve a system of 
determining admission to the public schools on a non-racial basis.” Pasadena City Board of 
Education v. Spangler, 427 U.S. 424, 435 (1976) (quoting Brown v. Board of Education, 349 U.S. 294, 
300-301 (1955)). 
 
The ADE is unaware of any desegregation orders applicable to the Ashdown, Cossatot, 
DeQueen, Dierks, Foreman, Horatio, Nashville, and Mineral Springs school districts.  
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V.  CONCLUSION 
 

As stated above, Arkansas law does not allow the authorizer to approve any public charter 
school that “hampers, delays, or in any manner negatively affects the desegregation efforts” of 
a public school district.  Ark. Code Ann. § 6-23-106(c).  It is difficult to conclude, from data 
currently available, that the proposed charter school is motivated by an impermissible intent to 
segregate schools, or that approval would hamper, delay or negatively affect any applicable 
desegregation efforts of any affected school district. However, the authorizer should carefully 
examine the proposed charter school application in an attempt to determine whether there are 
legitimate, non-racially motivated reasons for the charter school’s existence. 
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Applicant Response: 
A.C.A. § 6-23-106 requires each open-enrollment charter school applicant to review the potential impact of the 
proposed charter school on the efforts of affected public school districts to comply with court orders or statutory 
obligations to create and maintain a unitary system of desegregated public schools. The following desegregation 
analysis explains that LSA's charter approval will not negatively impact the desegregation efforts of any public 
school district in the state. LSA will operate as a public school; may attract and enroll students across the entire 
County. LSA cannot fully predict the demographics of its student body, but it will not discriminate in its 
admissions on the basis of gender, national origin, race, ethnicity, religion, disability, or academic or athletic 
eligibility. If applications for enrollment exceed the set enrollment cap, LSA will use a random, anonymous 
lottery for admissions. 
 
Since LSA could potentially draw students from each district, enrollment is not expected to be concentrated in 
any particular district, meaning that no particular school district will be severely or adversely affected. It is 
reasonable to expect that at least some of the students that choose to enroll in LSA may previously have been 
enrolled in private, parochial, or home schools. These students would have no impact on the desegregation efforts 
of any public school district. Even if all students that enroll in LSA do come from public school districts, this is a 
small fraction of the approximately 7,000 Arkansas public school students. 
 
All school districts, of course, are continuously bound by the U.S. Supreme Court's decision in Brown v. Board of 
Education which requires the operation of a unitary and desegregated system of public schools. It is extremely 
unlikely, however, that the enrollment of a mere 150-400 students or less from numerous school districts across 
the state will hamper any active efforts to maintain a unitary school system for any particular school district or 
districts. (LSA is seeking an enrollment cap of 150 students for the first 3 years of operation, and a cap of 350 
students for years 4 and 5.) 
 
LSA plans to operate a public charter school in Lockesburg within the boundaries of the DeQueen, 
Ashdown, Dierks, Nashville, Mineral Springs, Horatio, Foreman, and Cossatot K-12 School District. 
Even assuming that the majority of the 150-400 students who may enroll in LSA come from the 
DeQueen School District and its seven contiguous districts, which again is not likely, it's hard to 
imagine that 150- 400 students could affect the racial makeup of approximately 7,000 students enrolled 
in the seven school districts in question. The DeQueen school district currently have a student body of 
over 65% Hispanic/Latino students with 31% White students being the highest minority concentration. 
The Ashdown School Districts both have a student body of approximately 62% white students with 
27.7% Black students making up the highest minority concentration. Nashville at 22.6% Black, 22.0% 
Hispanic/Latino and 51.7% White respectively.The only school district with less than a 50% white 
student body is Mineral Springs with 65% Black , 19.7% White, and 13.8% Hispanic/Latino. The 
Foreman School District has a student body of just 76.3% White students, 13.3% Black students,6.2% 
Hispanic/Latino. Horatio 70.8% White, 23.9% Hispanic/Latino. Dierks has 90.2% White and Cossatot 
K-12, 63.1% White and 28.5% Hispanic/Latino is the minority. These seven districts, as a whole, enjoy 
a fairly diverse student body. (Student body information is based on that published by the ADE Data 
Center for the 2014-2015 school year.) It's unlikely that any of these districts are struggling to maintain 
desegregated schools. It's even more unlikely that LSA could negatively impact any desegregation 
efforts currently in place. 
 
Based on the analysis presented, LSA will not negatively impact the desegregation efforts of the School 
Districts (where administrative offices will be housed) the seven contiguous districts to the DeQueen 
School District, or any other school district throughout the state. LSA will operate in full compliance 
with all state and federal statutory and regulatory requirements for the creation and maintenance of 
desegregated public schools. 
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The proposed charter will be located in the School District.

Provide a comprehensive list of all individuals, including but not limited to entity board
members and charter school board members, involved in the organization and design of
the proposed school as well as the proposed application process. Please note that Ark.
Code Ann. §6-24-105 prohibits charter school board members from contracting with or
being employed by the charter school except in certain limited circumstances.

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

List the current K-12 student enrollment of the district where the proposed public charter
school would be located.

(Total District Enrollment)

List the school districts from which the charter school expects to draw students.

Sevier County

Pastor Buster Dellinger President AR

Matt Webb Vice President AR

Deborah Hopkins Consultant AR

Phyllis Rogers Financial Advisor AR

Evelyn Perry Compliance AR

LaTricia Hendrix Board Officer AR

Ronnie Clay Board Officer AR

2431

DeQueen

Horatio

Dierks

Mineral Springs

Cossatot K-12

Ashdown

Foreman

Nashville
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Provide the mission statement of the proposed school.

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.

The mission of Lockesburg STEM Academy will be a high quality, innovative school initially serving students in
grades K-8 and gradually expanding to serve students through grade 12. The school's mission is to provide
specialized supports and innovative instruction with an emphasis on acquiring skills in science, technology,
engineering, and math. As such, students will have the tools to be: (1) globally competitive for work in an
increasingly technological world; (2) prepared for postsecondary education; and (3) equipped for life in the 21st

century. The Academy will utilize an educational model that will encourage and support students in gaining skills
and attitudes to thrive in our increasingly technological and global economy.

LSA believes that a means of inspiration is to stimulate a culture of oneness and an active community of active
participants in life-long learning. Success starts with critical-thinking and problem solving skills. To sustain
success, a student needs a cultivating environment, structure, and consistency in their daily routine. An
environment conducive to success being a key part in our pursuit of the highest standards. A school offering a
broad and challenging educational program to students from diverse cultural backgrounds. This can be achieved
by professional developments, collaborative and cooperative planning, and effective and efficient team-building.

Lockesburg STEM Academy is committed to inspiring students to achieve the highest standards of intellectual
and personal development; within a caring, respectful, multicultural environment. LSA is committed to instilling in
each student a desire to learn, to take appropriate risks, and to accept challenges.

The Lockesburg STEM Academies' approach is framed around four guiding principles:
  

•  An interdisciplinary program integrating the five areas of science, technology, engineering, arts and  

mathematics.
•  Inquiry-based instructional program with real world context. 
•  Emphasis on design and problem-solving leading to applications. 
•  Child-centered, community-based school focusing on science, technology, engineering, arts, and mathematics 

 

The LSA education model is anchored in the grade level Common Core State Standards (CCSS) for English
Language Arts, Mathematics and Literacy in History/Social Studies, Science and Technical Subjects collectively.
The curriculum should allow students to develop life skills and apply content knowledge within a real world
context. STEAM education is active and focuses on a student-centered learning environment. Students engage
in questioning, problem solving, collaboration, and hands-on activities while they address real life issues. In
STEAM education, teachers function as classroom facilitators. They guide students through the problem-solving
process and plan projects that lead to mastery of content and STEAM proficiency. STEAM proficient students
are able to answer complex questions, investigate global issues, and develop solutions for challenges and real
world problems while applying the rigor of science, technology, engineering, and mathematics content in a
seamless fashion. STEAM proficient students are logical thinkers, effective communicators and are
technologically, scientifically, and mathematically literate. The overall goal is to prepare students for college.
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The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions described
within this document, Arkansas Code Annotated §6-23-101 et seq., the State Board of
Education Rules Governing Public Charter Schools, and the attached assurances.

Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:

1. Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

A public hearing was held on April 9, 2016 at 11:00 A.M. at the Lighthouse Church 3455 South Camilia
Lockesburg, Arkansas. Approximately people attended the meeting. The meeting was presided over by Dr.
Michelle Burgess, President/CEO, of JBH Collegiate Academy Public Charter School, that included a
presentation on what is STEAM, what is a Charter School, what are the benefits of a Charter, and an open forum.
There were questions, concerns and comments from the community, mayor, Pastor, Police Officers, former
teachers, and parents in regards to taxes, transportation, classroom size and lunches. If approved by the
Arkansas Department of Education; what is the opening date, how are the children chosen for the school, would
the teachers be qualified, how is the school funded, would the school be religious based, parent participation,
and would there be consideration for teachers who lost their jobs to be hired for a position? Other comments
were based on dissatisfaction of the schools closing without warning and the lack of education with surrounding
school districts. Dr. Burgess explained that the meeting was not to disenfranchise the local school districts but to
educate everyone about a potential Charter School. Dr. Burgess asked the audience if they felt the area would
benefit from a Charter School and asked if they would name the potential Charter. After several possible names
and several rounds of voting, those in attendance decided on Lockesburg STEM Academy. There were
approximately 50 community members at the meeting and were all in favor of re-opening the Lockesburg
Elementary campus. No one present opposed to the proposed charter school.

The notice of the public hearing was published in the Nashville News twice a week beginning March 17, March
21st and 24th, March 28th and 31st, in the news section. The public hearing notice was also published in the
DeQueen Bee March 17th, March 21st and 24th, March 28th and 31st. There was advertisement with two local
radio stations 104.7 FM and 92.1 FM the week of April 4-8th, and the local news stations (KSLA, KTBS, KMSS,
KTAL, April 7th and 8th).

See for ad copies reflecting publication dates and emails to superintendents of affected school
districts notifying them of the public hearing.
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Attach documentation to demonstrate that each of the following requirements of Arkansas
Code Annotated §6-23-302 was met:

A.

B.

D.

The notice of the public hearing was published on a weekly basis for at least three
(3) consecutive weeks prior to the date of the hearing in a newspaper having
general circulation in the school district in which the school will likely be located.

The notice of the public hearing was not published in the classified or legal notice
section of the newspaper.

Within seven calendar days following the first publication of the notice of the public
hearing, emails announcing the public hearing were sent to the superintendent of
each of the school districts from which the open- enrollment public charter school is
likely to draw students for the purpose of enrollment and the superintendent of any
district that is contiguous to the district in which the open-enrollment public charter
school will be located.

2. Describe the governing structure of the open-enrollment charter school, including board
composition, selection process, and responsibilities. Also describe the role of the
administrators, faculty, parents, students, and community members in the leadership
and decision-making of the school. As part of your response, answer the following
specific questions:

A. Identify what individual, job position(s), or entity(s) will have final decision-
making authority for the school in the areas of (1) finance and purchasing; (2)
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the
school director or superintendent.

B. Specify how the final decision-maker(s) identified in response to (A)(3) will be
selected or elected, including (1) length of term, (2) method of selection or
election, and (3) who will have the authority to participate in the selection or
election process.

C. Explain how and to what extent the school’s leadership will be accountable to
parents.

LSA acknowledges the Charter Authorizing Panel and the State Board of Education are both authorizing agents
for charter schools in the State of Arkansas.

LSA will be governed by an independent Board of Directors specially trained and supported to serve in this role.
The Board will be responsible for negotiating and overseeing all contracted services, including those provided by
Lockesburg STEM Academy, the proposed educational services provider for the school.

The authorizing entity (JBH Collegiate Academy) received non-profit 501(c)(3) status in December 2015 and is
eligible to sponsor a public charter school in Arkansas (documentation provided in Attachment 1). The school will
conduct its affairs as a governmental entity exempt from federal income taxes under Section 115 of the U.S.
Internal Revenue Code or any successor law.
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The Lockesburg STEM Academy Board of Directors will provide ultimate governance of the school. The Board
will ensure that the school is fiscally sound, educationally successful, organizationally viable, and consistent with
the school's mission and vision. The Board will appoint the school administrators and will receive monthly reports
from them as to all major functions of the school. School Leaders/Administrators are considered non-voting
members of the Board and are responsible for implementing and supervising the day-to-day educational,
managerial, personnel and fiscal operations of the school. The Director of Student Services will report directly to
the appropriate-level school administrator, as do the data manager, and receptionist/administrative assistant.
The Finance Director reports directly to the Board and will work closely with the School Leader to manage the
fiscal/budget operations of the school. In addition, the contracted professional development and technical
assistance providers, while they will work closely with the School Leader, will report to the Board. Positions such
as the Curriculum and Instruction Specialist will be phased in as the school grows. However, the reporting
structure will be consistent with Year 1 in that School Leaders will be responsible for the educational operations
of the school.

In order to recruit and select additional Board members, we will use a rigorous process to include engaging
diverse professional and personal networks and utilizing Online resources such as BoardNetUsa and board
training programs. Upon receiving a charter, the founders and the current board members are prepared to pivot
toward constituting a Board of Trustees that will hire the Superintendent/Principal of the school, set policy,
govern, and ensure that the school meets or exceeds the terms of the charter. Because LSA aims to be the
Nation's best STEM education program for all students, LSA board members will be chosen for their unique
capacity to facilitate that mission through past demonstrated community leadership.

The roles and responsibilities of the Board of Directors include:
 • Review and act upon Federal and State Laws and policies for the operation of the charter school. 
 • Establish and monitor the mission, vision, goals, and objectives of the school. 
 • Monitor the needs of the students; ensure that the goals are aligned. 
    Conduct, manage, and control the affairs and the activities of the school, and make rules and regulations. 
 • Review and act upon administrative recommendations for hiring and non-renewal of faculty and staff. 
 • Review and act upon the budget and fiscal operations of the school. 
 • Manage the property and affairs of the school according to the authority vested in the annual meeting. 
 • Promote clear, effective communication between and among community members, Board, and Lockesburg  

STEM Academy.
 • Perform other such duties as required by state law. 

The principal is the administrative and professional leader of the school, and as such, he/she is directly
responsible to the Superintendent for its successful operation. The major effect of the principal is in the field of
educational leadership and supervision, with stress on the improvement of teaching and learning. To bring about
this improvement, he/she should call upon all of the resources of the school division.
 • The primary duty of the principal is to develop and implement an effective instructional program appropriate  

to the pupils in his/her school. Careful attention should be given to the supervision of teachers and other
instructional personnel working in the school, including both full and part-time personnel.

 • Principals have general supervision of the grounds, building, and appurtenances of the school, and are  

responsible for his/her neatness and cleanliness. The safety of the children is a primary responsibility, and
school premises should be inspected regularly, giving careful attention of safety factors. When repairs are
needed, principals should notify the designated person in the office of the Superintendent.

• Principals may submit recommendations to the Superintendent for the appointment, assignment, promotion,
transfer and dismissal of all personnel assigned to his/her supervision.

• Shaping a vision of academic success for all students, one based on high standards.
• Creating a climate hospitable to education in order that safety, a cooperative spirit and other foundations of

fruitful interaction prevail.
• Cultivating leadership in others so that teachers and other adults assume their parts in realizing the school

vision.
• Improving instruction to enable teachers to teach at their best and students to learn to their utmost.
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• Managing people, data and processes to foster school improvement.

Each faculty member is expected to maintain the highest personal standards of character and conduct, to keep
abreast of his or her academic discipline through continuing study, research, and/or participation in the activities
of his or her professional organization, to strive to improve the effectiveness of his or her teaching, to take a
sympathetic interest in the progress and development of each of his or her students, to keep accurate records of
academic standing of each student in his or her classes, and to hand in promptly all reports of grades and other
information required by the administrator, the administrative assistant, or the President.
 • Each faculty member is expected to meet his or her classes as regularly scheduled. 
• Each faculty member is expected to maintain adequate office hours so that he or she may be available to

the students for conferences.
• Each faculty member is expected to participate in the faculty-student advisory program.
• Each faculty member is expected to attend all meetings of the school.
• Each faculty member is expected to continue to teach until the end of the session for which his or her

services were engaged.

Students have the opportunity to participate in collective decision making when they are
 • members on a partnership council 
 • empowered with the ability to go beyond the planning of social events and extracurricular activities 

 • Students in senior years often participate on school partnership groups as student council members. The  

attitudes, knowledge, and values a student brings to the council meetings can influence the decisions made
by the council or the school.

 • make suggestions that reflect student perspectives 

 • help design policies and programs 

 • seek the views of other students and share with the council 
 • represent students 

 • seek ongoing consultation with school principal 
 • provide feedback to student council members 

 • provide parental perspectives that complement teacher skills 

 • monitor homework and school projects 

 • promote attendance, punctuality, and instill a positive attitude towards education 

 • volunteer at school activities 

 • assist school organizations 

    provide information about their child's beliefs, values, and preferred learning styles 

 • provide information about their culture and family beliefs 

 • teach and learn as true partners in the educational process 

 • provide suggestions for successful schools 

is the practice of governing a school by expanding the number of people involved in making
important decisions related to the school's organization, operation, and academics. In general, shared leadership
entails the creation of leadership roles or decision-making opportunities for teachers, staff members, students,
parents, and community members. Shared leadership is widely seen as an alternative to more traditional forms
of school governance in which the principal or administrative team exercises executive authority and makes
most governance decisions without necessarily soliciting advice, feedback, or participation from others in the
school or community.

Parents are invited to be active members of the school community in a number of ways outlined elsewhere in
this document; these include, but are not limited to: serving on formal committees; attending monthly educational
sessions; volunteering in school programs; serving as a community mentor or internship supervisor; attending
college visits and work-based activities; and taking part in other college/career-access programs. Community
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members will be invited into the school periodically, as well as being recruited to serve the school as their
interests and talents permit. The School Leader and school staff are available to meet with parents and
community members, as much as time permits.

One of the most common forms of shared leadership is a leadership team --i.e., a group of administrators,
teachers, staff members, and others who meet regularly to make important school decisions and/or coordinate a
school-improvement initiative. Shared leadership may also take other forms: formal committees created to
oversee a specific program or provide feedback to the school principal and administration; teams of teachers
organized by content area or academic department who meet regularly and provide recommendations on
instructional decisions or the design of the academic program; or community meetings in which school leaders
listen to the viewpoints and opinions of community members --teachers, students, parents, and others --and then
act on their recommendations. That said, these examples constitute only a small selection of possible shared-
leadership designs.

The officers will be a President, a Treasurer, and a Secretary. All will be voting Board members. The members
will choose officers in accordance with the Bylaws.

Members will serve staggered terms of one, two, or three years. The Board may renew a Member with an
expiring term for an additional three-year term.

The Board is self-perpetuating with new members selected by the Board as membership terms expire. Any
member of the community or other locales, may seek election to the Board of Directors, with the exception of
employees of LSA, and any person who has been convicted of a felony. The Board anticipates selecting
members through an involved review process which includes identifying and interviewing interested candidates
to ensure eligibility and that the candidates are supportive of the school's mission. During an open meeting, the
Board will meet with the candidates as described in the Bylaws. The Board members shall be elected at any duly
organized meeting of the Board by a majority of the Directors then in office.

Effective leaders work with representatives from the school's environment - including parents, community
members, business and government liaisons - and influence others. They pursue positive interactions with the
goals of fostering shared meanings, garnering resources and support and establishing productive inter-
organizational relationships. To effectively position their schools within their environments, and to
respond to legitimate concerns from parents and others, educational leaders are client-centered, proactive, and
focused.

The Board of the school (LSA) is not the same as the Board of the sponsoring entity (JBH Collegiate Academy
Public Charter School, Inc.). JBH is a standalone corporate entity with non-profit status and is not a division or
part of the Arkansas Department of Education (ADE). The relationship between JBH and the ADE will be based
on the terms of the charter. The Board anticipates a positive and effective relationship with the ADE and the
State Board of Education.

The School Leader/Administrator will work with teachers to collectively assess the effectiveness of curriculum
and instruction; the administrator then will make recommendations for any changes in curriculum and instruction
to the Board, and the Board will have the authority to approve those recommended changes. Personnel
decisions are recommended to the Board by the School Leader. All recommendations regarding instructional
needs and costs in the annual budget, as well as budget allocations and vendor selections, will be made by the
School Leader to the Board, which will have final decision-making power.

The School Leader is an ex-officio members of the Board. As the Charter expands to a full capacity high school,
we will consider adding at least one student member ex-officio. These members are non-voting members.
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The role of the Chairperson is to oversee the integrity of Board processes, ensure the alignment of all
School activities with its stated mission, and represent the Board to outside parties. The general role of the
Chairperson, as well as the process for his/her selection and term of office, is outlined in the Bylaws.
S/he will:
 • preside at Board meetings in an efficient and effective manner, and set the tone for each meeting through  

positive leadership.
 • assign Board members to committees and monitor their functions 

 • attempt to arrive at consensus on Board decisions 

 • be authorized to speak officially for the Board 

 • promote Lockesburg STEM Academy publicly 

 • raise funds 

 • call special meetings, if needed 

 • inform the full Board of current and pending Board issues and procedures 

 • ensure that all Board members spend at least one day per term at Lockesburg STEM Academy in order to  

become more familiar with the workings of the school.
 • ensure that the Board behaves in a manner consistent with its own policies and enforce the Board's Code of  

Conduct

The Board will hold at least nine regular meetings during the year, and more, if necessary. The Board and each
of its component committees will develop a set of goals and objectives that will guide their work during the year.
Issues for consideration may be raised by members at the meetings, and, depending on the nature of the issues,
standing committees or an ad hoc committee appointed by the Board will
consider the issues. Committees will meet to pursue their goals, develop policies, and articulate
recommendations for the Board to consider at its regular meetings; policies are adopted with a majority vote of
members present in a legal Board session.

• A need is identified by a member of the Board or school community.
• A committee is assigned by the Board. The Board will consider the policy need and articulate general
considerations for the policy before assigning the committee to draft a new policy. The committee may
include any member of the school, including parents and students, community members, community
partners, and/or outside consultants. In any case involving operating policies or procedures, the School

 • Leader will head the committee.  

 • The Board will articulate a timeframe for the committee's work. 
 • The committee will draft the policy, calling upon appropriate legal and/or expert advice if necessary.  

 • The committee will present its work to the Board for approval. The Board will review the draft policy and either
approve it or ask for revisions to be reviewed at a later date.

 • The Board will conduct periodic reviews of all policies, revising when needed. 

*All personnel will refer to the Personnel Handbook for administrative governing procedures.

is the President/CEO of JBH Collegiate Academy Public Charter School, Incorporation.
Dr. Burgess has been in the public school system as early as the late eighties, taught adult literacy, and became
a licensed educator late 2000 as a Special Education teacher. Dr. Burgess approach to education and
classroom management, has successfully increased student scores by 50% in all academic areas; which led to
several schools receiving accreditation and Title I funding. Dr. Burgess holds an Associates degree in Early
Childhood Education, a Bachelors of Science in Criminal Justice, a Master's Degree in Special Education and a
Doctoral Degree in Organizational Leadership with emphasis in Organizational and Educational Leadership. Dr.
Burgess also has assisted with the training of first year teachers to include: Collaboration, classroom
management, instructional strategies and techniques. Finally, Dr. Burgess writes contracts, by-laws and conflict
of interest policies for profit and non-profit organizations.

Founder of "Youth for Technology", is a former school principal, school district administrator,
Reading Specialist, State Department of Education Federal and State Programs, Director, and teacher who has
designed and implemented instructional programs and strategies that have resulted in significant, sustained
improvements in student achievement in high-risk, complex needs schools. In close collaboration with
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community, nonprofit, business, and local government, she has designed and implemented many successful
educational, social, health, and community outreach programs for thousands of low-income, under-served,
diverse, and at-risk children, youth, adults, and families.

Alice brings effective community collaboration and capacity-building experience that result in stronger programs
and aligned resources to better serve students and families of any community. She is especially effective in
partnering with parents and families, and at increasing parent participation and family engagement in their child's
learning.

Alice has her Administrative and Principal Credentials from the University of Puget Sound, Masters of Education
in Reading from Seattle Pacific University, and Bachelors in Elementary Education from Anderson College. She
has presented at many local, state, regional, and national conferences and is a member of several professional
associations. She is an extensive traveler having been to Kenya, Tanzania, Sweden, France, Belgium, the
Netherlands, Luxembourg, Germany, Czechoslovakia, Austria, Italy, Switzerland, Monaco, Micronesia, Canada,
Mexico, and all U.S. states.

has over twelve years of experience in the public and private education sectors writing and
managing grants/proposals, analyzing and developing policies and procedures, project management, budget
management, organizational development, and designing compliance frameworks and monitoring systems. Ms.
Coffey has effectively managed grants and budgets ranging from $10M to more than $700M, developed and
increased performance and efficiency of teams at local, district, and state levels, and wrote and amended
statewide policies, practices, statutes, and rules. Ms. Coffey effectively communicated state- and district-level
policies through written communications, presentations, and program-related collateral and developed and
implemented change-based policies and programs at district and state levels that significantly increased
services to students and teachers. Ms. Coffey also developed and implemented statewide technical assistance
guidance, constructed new programs for budget management and performance management, and developed
and implemented on-line systems to streamline program management and compliance. Finally, Ms. Coffey has
written winning proposals/grants for both the public and private sectors.

CEO of Professional Grant Writers, a team of talented nonprofit professionals working to ensure
nonprofits can raise the funds they need to help those in need. These organizations have included food banks,
homeless shelters, after school programs, and international programs dedicated to improving conditions in the
developing world. Our growing list of grant writing clients includes Surgical Eye Expeditions International, The
Scleroderma Foundation, St. Bernard Parish Hospital, The Ellie Fund, Second Harvest Food Bank of Greater
New Orleans and Acadiana, ProjectExplorer.org, Best Foot Forward, The International Education Exchange,
Lake Charles Memorial Hospital, and Hope House of Central LA. Mrs. Hill manages a team of grant writers,
working for nonprofits across the U.S. Clients hire her for a la carte grant services such as prospect research
and writing individual grants, or for long-term contracts covering all aspects of grant writing. Mrs. Hill also provide
coaching sessions to mentor grant writers as they strike out on their own and start their own businesses.
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students body (majority Hispanic) which is more than state average of 37%. Asian 2%, Black 3%, White 26%,
Hispanic 68%, Two or more races 1%, with 72% of students on free lunch and 6% reduced. Middle school has
376 students grades 6-7. The minority enrollment is 100% of the student body (majority American Indian and
Asian) which is more than that of state average of 37%, with 67% on free lunch and 8% reduced. Primary grades
K-2, 612 students minority enrollment is 71% of the student body (majority Hispanic). American Indian 1%,
Hispanic 64%, Black 4%, White 29%, and two or more races 2%. There are 78% of students on free lunch and
5% on reduced lunch. Junior High grades 8-9 total students 339. The minority enrollment is 69% of the student
body (majority Hispanic) which is more than that of state average of 37%. American Indian 2%, Hispanic 63%,
Black 4%, White 31%, 62% free lunch and 8% reduced. High school 10-12 total of students 487. The minority
enrollment is 100% of the students body (majority American Indian and Asian). There are 57% of students on
free lunch and 10% reduced. (www.publicschoolreview.com/dequeen)

County area surrounding Lockesburg, AR. However, it will be an Open Enrollment Charter School, and scholars
may enroll from other districts. In Sevier County where the school will be located, several areas have been left
behind both economically and educationally. Currently, the Lockesburg neighborhoods are the most neglected
part of the county with poverty and low academic achievement for economically disadvantage scholars.

The area of Lockesburg, AR with the most need is within the zip code 71846. This zip code has 18.6% of
residents living below the poverty level and residents with income below 50% poverty level is 12.0%.
Furthermore, for the population twenty-five years and over in Lockesburg there were 77.87% high school or
higher, 7.5% with a bachelor's degree or higher, 2.4% graduate or professional degree, 4.2% unemployed and a
travel of 20 miles or more to work.

Other areas of need in Sevier County are included in the 71832, 71833, 71841, 71842, 71836, Howard County
71851, Hempstead 71852 and 71859, Little River County 71822. Most of these districts have been closed or
forced to consolidate with other districts.

In zip code 71832, residents living in poverty in 2013: 34.3%, 25.5% for White Non-Hispanic residents, 6.5% for
African American residents, 68.5% Hispanics or Latino residents, 57.0% for American Indian residents, 39.3%
for other race residents, 37.1% for two or more races residents. For the twenty-five years and over in DeQueen,
54.1% high school or higher, 6.2% bachelor's or higher, 0.8% graduate or professional degree, 5.5%
unemployed and 17. 7 minute work commute.

A compounding factor in the demise of these neighborhoods is the current or impending closure and
consolidation of school campuses. Lockesburg STEM Academy will be located in this area to provide a free
public school choice. LSA will introduce STEM and Liberal Arts with the existing curriculum and provide
residents and students of that area with a viable educational option that will enhance the academic performance
of their children and prepare them for college.

The analysis of the educational need in this area is based on college readiness, achievement gap, lack of school
choice, student performance, and poverty.

If the performance of students at schools and or/districts not noted in the previous charts
demonstrate the need for the charter, provide the student performance data and its source
and explain.

In addition to supporting students in each school district, LSA will also meet the needs of students and families
distric-wide, bringing new courses, particularly college-level and career/technology electives, to students who
previously lacked access to these courses. A high-quality educational school leverages excellent teachers and
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curriculum to meet the needs of students who need this option.

LSA will utilize small class sizes and a learning management system to deliver the instruction to the student at
the right time, aligning with the mission of the school. The smaller initial student enrollment and especially the
smaller number of grades will enable LSA's educators to implement the technology and tailor instruction to the
individual needs of the students to help model the next cohort of young LSA learners. The LSA early emphasis
on rigorous academics better suit a smaller school.

The purposes of the school, is to improve student learning and encourage the use of different and innovative
teaching methods, will be more easily assimilated by staff, administrators, and parents if the focus can stay in
the academic area, despite the need for necessary attention to the business of running the new institution.

Sevier county or its surrounding areas has no charter schools to serve students that have been under-served.
The board of LSA believes that a new innovative school in Sevier county, with small classes and with the
reputation of high quality that charter schools bring, will draw parents to the school to not only meet the
enrollment goal, but will exceed it....

LSA will bring opportunities that are not being offered in certain districts for students to access. Such as:

 • Advanced Placement (AP) courses, including several in STEM subjects such as calculus, statistics, computer  

science, biology, and environmental science
 • Foreign languages, including courses that many Arkansas students are not typically offered, such as Chinese,

Mandarin, Japanese, German, French, and American Sign Language
 • Technology courses such as Emergent Computer Technology, Engineering Design, and Game Design 

 • Career/Technical courses that allow students to explore future career interests in business, law, criminal  

justice, medicine, management, and marketing

Describe the innovations that will distinguish the charter from other schools. The term
"innovation" should be interpreted to mean "innovative teaching methods." The applicant
may list as few or as many innovative teaching methods as they deem appropriate for their
proposed charter.

In order to ensure success for each student, the staff at LSA must use multiple means of reaching students --
relying first on students' identified learning preferences and cultural styles, and gradually stretching each student
to be able to adapt to a variety of teaching styles that might present themselves in post-secondary education
and/or job training.

The methods that will be utilized are listed below.
 •  differentiated instruction,  

 •  inquiry-based learning,  

  •  technologically-based learning 

  •  theme and project-based learning,  

  •  mentored study by teachers, community members, and/or other students, and 

  •  community based learning. 

The following activities are examples of innovative practices that will be utilized at LSA that reflect the school's
relentless focus on student academic growth and achievement:

• All students will be assigned to a Core Group Advisor and Core Group. The Advisor will act as a daily check
in and will track student progress of his/her advisees to ensure that all advisees are on track for academic
success.

  • The school will maintain low student-staff ratios to ensure that all students are known and that their learning  

needs are met with tailored instruction.
• All students will attend daily Achievement Center, where they will have access to homework help and
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tutoring.
• All students will be part of a team that creates and oversees each student's Individual Education Plan.

Because the plans are unique to each student, they articulate personal academic goals and the ways in
which those goals will be met. Frequent review of IEPs will permit teachers and students to adjust
instruction, curriculum or other learning processes to achieve success.

• Teachers will work according to the principles of Universal Design for Learning (UDL), which aims to tailor
teaching and assessment to students' learning styles, cultures, interests and strengths. Utilizing UDL
“provides flexibility in the ways information is presented, in the ways students respond or demonstrate
knowledge and skills, and in the ways students are engaged“

• Family members will have access to their children's current academic status on a daily basis, will have
opportunities to conference with their children and their teachers, and will be able to attend presentations
and workshops that increase their skills and confidence in supporting their children through homework
monitoring and other interventions.

• All students will be integrated into leadership and service activities, giving them equal access to roles that
can increase self-esteem and sense of belonging to the school community.

LSA will utilize a hybrid instructional approach in order to take advantage of technological advancements and
provide a school experience more in line with how the world of work provides education and professional
development. In a traditional school setting we typically think of a teacher standing in front of the class lecturing,
and students sitting at desks taking notes and completing assignments. Students typically all move through the
curriculum at the same pace and on the same time line. This form of education is traditional, going back to the
19th century and quite frankly has become antiquated. Current and emerging technologies are opening up new
options and opportunities for learning that is individualized while attending to group work. One option, now
available because of current information technologies, is "flipping the classroom". This concept is occurring in
higher education and is also making its way into K-12 education.

Flipping is an instructional model in which students view the lecture components of the class at home,
then work with the teacher in class on projects and what previously would have been called homework. In other
words the advanced levels of Bloom's taxonomy become the focus of teacher directed instruction rather than the
lower levels.

The Innovation Instructional model will "flip" the classroom even more by creating an enhanced role for parents
in the education of their children. Instruction will occur online at home and in the classroom at the Lockesburg
STEM Academy campus.

The innovation model will utilize an online learning system such as the PLATO Learning systems for the online
portion of the curriculum. We have reviewed a number of online curriculum providers, and have found PLATO to
be superior to others because it meets several critical needs. PLATO is dynamic in that it allows students to
move at their own pace across multiple curricular areas. It also allows for significant customization within the
curriculum framework. The content developers have assembled a large library of content, but PLATO recognizes
that each implementation will have its own needs. This will allow us to not only ensure that all of the content is
consistent with state standards, but it will allow us to ensure that the content also aligns to the face-to-face
project curricula.

On the following table, list the specific measurable goals in reading, English, and
mathematics, based on the state mandated assessments, and
any other assessment tools if used, for improving student academic achievement for
each year of the public charter school's initial five-year period. For each goal, include
the following:

• The tool to be used to measure the academic performance;
• The level of performance that will demonstrate success; and
• The timeframe for the achievement of the goal.

5.
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7. Provide a description of curriculum, programs, and instructional methods used to
support core classes.

The following areas of LSA's education focus make the school a unique STEM, international and inclusive
program for adolescents, filling a gap in Arkansas's existing elementary and middle school offerings.

To implement our inclusive and holistic vision of education, our curriculum and teachers' professional
development will be based on the latest research on child and adolescent development and learning. Our
multifaceted program will includes the International Primary Curriculum (IPC) and the International Middle Years
Curriculum (IMYC) for middle school, based on Howard Gardner's Multiple Intelligence Theory. The program
has proven effective for students with various learning styles and socioeconomic backgrounds in over 85
countries around the world. The IPC and IMYC's units of instruction provide various modes of entry into learning
(verbal, visual, and kinesthetic) that tap into students' unique strengths. They provide students the opportunity to
experience success in their areas of strength while they are working on their areas for growth. This approach
enhances the students' motivation and engagement that would otherwise likely decrease when they reach
middle school.

The IMYC is specifically designed around the critical needs of the adolescent brain based on research in
adolescent development, cognitive psychology and neuroscience. The IMYC inspires and engages students,
enriching their learning experience through thematic units designed to tap into their interests. The curriculum
aims to support the whole student; the development of personal dispositions and international mindedness are
an intrinsic part of every unit, developing students who are culturally aware, globally competitive, and able to
think critically and creatively. The IMYC provides a rigorous academic platform that compliments the National
Common Core Standards and enhances students' learning opportunities by preparing them for successful
participation in the 21st century global economy.

Students in elementary school will begin taking Mandarin or Spanish and continue on through to middle school,
in keeping with the mission of LSA is to educate students with a 21st century international curriculum that
prepares them for success in the United States and abroad. Research indicates that language learning is
beneficial to the development of reading ability, increased linguistic awareness, higher standardized test scores,
and increased self-confidence (American Council on the Teaching of Global Language, www.actfl.org).

A unique component of the LSA program is our small group, Common Core State Standards-based literacy and
mathematics differentiated instruction. This method holds high expectations for all students from kindergarten to
eighth grade to make steady progress toward individual academic goals as we support them to meet or exceed
U.S. national standards. The LSA literacy and mathematics goals from kindergarten through eighth grade are
based on the Common Core State Standards, preparing them for college and a career. Reading and
mathematics instructional methods are based on research in best practices and include multiple scaffolding
methods of planning and instruction to ensure students gain strong foundational skills and learn higher-level
cognitive strategies. Because strong literacy skills and a deep conceptual understanding of mathematics are
imperative to academic success, our goal is to make sure all students have excellent reading and writing
proficiency and mathematical literacy.

In addition to Common Core Standards and the international curriculum to be implemented at LSA, arts
education and integration provide students with multiple modes of representation, multiple modes of expression,
and multiple forms of engagement, as proposed by the Universal Design for Learning (UDL). UDL is based on
the principle that individuals have unique ways of processing information and expressing themselves. LSA
teachers will receive training in applying these principles that will enable them to tap into students' innate and
preferred modes of learning, providing all students with engaging modes of access to the academic curriculum
while supporting their areas for growth, thereby ensuring a successful educational experience. LSA's inclusive
curriculum will offer students instruction in a variety of art forms to allow artistically gifted students opportunities
to follow their interests and pursue their talents at school. In addition, the IPC and IMYC integrate arts-based
activities in thematic instructional units.
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The design of the LSA curriculum and instructional methodologies within its smaller classrooms (of 15-20
students) ensure that all types of learners experience success in our educational program, and enable teachers
to meet the educational and social/emotional requirements of students with special needs and ELL students.
The school's curriculum and structure will include research-based inclusive education requirements. The LSA
program also takes into account social/emotional and motivational aspects of learning that are critical for
adolescents, especially those with learning challenges. Based on research, successful school-based learning
experiences increase students' academic self-efficacy beliefs from early childhood through middle school.
Positive self-efficacy beliefs enhance students' cognitive, motivational, and behavioral engagement in learning,
and improve self-regulation, leading to high levels of academic achievement.

LSA will implement research-based inclusive curriculum components and instructional methods to meet the
school's mission of maximizing the learning potential of all students, including those with special needs, English
Language Learners, and gifted students. Our goal is to offer a program that engages all students in the least
restrictive environment. We have selected instructional methodologies that have proven effective for all
students, such as small group, differentiated instruction, projects and arts-based learning and Universal Design
for Learning (UDL) principles.

LSA's instructional program from the ground up, starting with Common Core standards as our baseline and the
addressing the challenges of accelerating academic growth for our students. Curriculum and instructional
strategies are designed to deliver content and guide differentiation for each student based on blended literacies
(the ability to make meaning of information and language in multiple scientific, mechanical, visual/spatial, social
emotional, and numerical contexts); Science, Technology, Engineering, the Arts, and Mathematics (STEAM);
Response to Intervention; a blended learning rotational model; and individualized student plans and instructional
tool boxes to support student academic growth and progress monitoring.

  • Provide an integrated educational and mental health services model, called Coordination of Care Team  

(COST), to address social and emotional and behavioral challenges coupled with a Positive Behavioral
Intervention Supports (PBIS) practices.

  • Deliver year-round workshop-based and embedded professional development for teachers and the newly  

hired School Leader to support the above-mentioned EdModel.
 • Enhance technology applications and provide teachers and students with relevant resources, tools, and skills  

to support implementation of the above-mentioned EdModel.
 • Serve students and families experiencing multiple forms of trauma. 
 • Connect students' families to community social services, their child's school, parenting, self-advocacy skill  

workshops, and mental health services.
 • Fulfill an unmet need for students of color living in Arkansas, students living in poverty, students experiencing  

multiple traumas, and students who, in most cases, are performing below grade level.
 • Offer small class sizes, mental health support, personalized family case management, curriculum instruction,  

extended day, and onsite mentoring and tutoring in addition to a rigorous focus on multiple literacies and on
Science, Technology, Engineering, the Arts, and Mathematics (STEAM).

 • Educate small groups of 14 to 16 students per classroom with the support of a teacher, instructional aides,  

case management support, and volunteer mentor and tutor support.

A core concept guiding our choices about instructional practices and curricular options at
First Place Scholars is derived from what we are calling Blended Literacies. At the core is our conception of
literacy as “the ability to make meaning out of information in context.” As language is our primary tool for literacy,
we view Blended Literacy as the application of language skills across multiple cognitive, social and academic
domains: Social Emotional Literacy; Numeracy; Scientific Literacy; Mechanical Literacy; Visual Spatial Literacy;
and Literature Based Literacy.

Another element enhanced by the extended day is time for integrated Science, Technology,
Engineering, the Arts, and Math (STEAM) based projects. Because we are placing a heavy load on our teachers
with the scope of new programs at start-up, we are contracting with a local organization - the Technology
Access Foundation (a nationally recognized STEM program located in the Seattle area) to provide STEAM
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project development along with co-teaching and coaching opportunities for our staff so that First Place Scholars'
staff are able to develop their own age- and skill-appropriate integrated STEAM projects.
Rather than make STEAM an add-on at the end of the day, we are embedding STEAM projects throughout the
school day, integrated into all content area teaching.

We will use a school-wide blended learning literacy program (Lexia Core 5) with embedded
formative assessments and robust student progress tracking. First, the program and assessments will provide
students with instructional resources to personalize their literacy development, as well as providing teachers
with indicators of individual literacy strengths and gaps so that teachers may provide additional materials and
instructional support at each child's level. Second, when a large number of students show similar gaps or
misunderstandings in particular areas, teachers will develop whole class or small group activities to extend skills
and build background knowledge.

Response to Intervention. One of the strongest indicators of whether a child will fail to graduate high school on
time is his/her placement in special education classes. First Place Scholars' teachers are committed to
implementing Response to Intervention (RTI). RTI is the practice of providing high-quality whole-class
instruction, interspersed with periods of accelerated small-group instruction, all within the classroom. The RTI
model promotes collaboration between special education teachers and classroom teachers, so that they can
provide the best interventions for mainstreamed students with disabilities. A key component of RTs regular
assessment of methods and results.

. Ours will be a computing environment using Windows-based
hardware for students and staff, also allowing use of registered mobile devices, on a school-wide high
bandwidth wireless network. We expect to begin with a 3:1 student computer ratio expanding to a 1:1 program
as resources become available. Student computers will be for on campus use only initially and we will explore
further options for off campus use. We will employ a variety of hosted services to provide web based
applications from digital courseware, assessment, collaboration and information tool vendors. We are
establishing role-based portals providing secure access to a suite of tools for administrators, teachers, students
and parents. All portals will be available from any Internet connected computer using secure log-in.

Instructional staff and school leaders will utilize a team-based approach to managing personalized instruction for
all students using a wide range of digital learning resources and learning management tools. Collaborative
workspaces will be established using online tools for each team and instructional group. Our initial Student
Information System will be Skyward, which will include online gradebooks, data portal, and parent portal. We will
use the online program GoalBook to create and develop individual learning plans (see graphic on the following
page) with a personalized learning menu for each student.

Our multidisciplinary team, called Coordination of Services Team is
charged with ensuring students have the academic and social/emotional support services best suited to the
individual's needs utilizing the RTI model. Composed of the school leader, special education teacher, regular
Ed. teacher, case manager, counselor, school psychologist (sub-contracted), and nurse, COST meets weekly to
discuss students of concern. In these discussions, each specialty area provides observations about the child's
strengths and challenges, asks questions, and offers potential strategies that will lead to an intervention plan.
The interventions can include additional testing, coordination with the parent, or discussions with the student.
They consider: Methods of engaging both staff & students in the development & delivery of this wrap-around
program; Unique schedules supporting this concept; Parent Involvement & Communication; School Culture; and
Student Learning Plans.

Furthermore this group also determines the need for school-wide interventions or policy changes and can
connect families to ongoing mental health support through community-based mental health programs. Because
there is an on-site play therapy room onsite for therapists to work with their students, parents are supported in
reducing appointments after school hours as well as giving the case manager, teacher, and school psychologist
direct contact with the therapist.

To ensure that our elementary students develop the study skills, behaviors, and core
content skills to achieve at grade level prior to departing for middle school, First Place Scholars' instructional and
case management staff will use consistent, school-wide practices aligned with the model of Positive Behavioral
Interventions and Supports (PBIS), re-craft our disciplinary policies accordingly, and provide staff development
to all staff, volunteers, and partners to ensure consistency throughout the school. Our rationale for employing
PBIS as opposed to a model reliant on more traditional exclusionary measures - such as disallowing
participation in extended day programs, classroom activities, and field trips, or using suspensions and
expulsions - is because of the potential deleterious impact that such discipline models have on students of color
and those living in poverty.
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8. Describe the process that will be used to ensure all curriculum materials used in the
educational program are aligned with the Arkansas Curriculum Frameworks and the
state standards as adopted, and periodically revised, by the State Board of Education.

The integration of STEAM across the curriculum enable children to think critically and construct meaning across
disciplines. Inquiry-based learning should be integral to engage children in critical thinking and foster higher-
order thinking skills, such as goal setting, planning, organizing, prioritizing, synthesizing, risk-taking, and self-
monitoring. Specifically, the STEAM can be infused across the curriculum by focusing on the following Common
Core Standards:
 • Academic Language Proficiency 

 • Critical and Close Reading of Nonfiction Text 
 • Writing Across Content Areas 

 • Problem Solving and the Mathematical Practices 

 • Historical Thinking and Document Analysis Skills 

 • Use of Technology for Project-Based/Problem-Based Learning 

 • Science Content Knowledge and Inquiry Skills 

The STEAM model is a framework that allows for the development of STEAM projects. Teachers with assistance
from curriculum designers will identify the TEKS to be addressed in each grading period. Projects are developed
by teams of teachers with expertise in each content area. Unlike traditional self-contained elementary
classrooms, students at LSA will be taught by teachers with content expertise in addition to their general
certification training. During STEAM time, the curriculum will focus on the hands-on elements of the education
process where students in addition to performing well on academic tests will have to perform and create
products that demonstrate their understanding of the TEKS and how the content and skills can be applied.

As we add grade levels students will be prepared to enroll in dual enrollment courses. LSA will foster a college-
going culture. LSA will design and provide student support in meeting our goal that all students will graduate with
12 to 30 college credits. In addition by having a STEM focus students will have access to college credits that
map to the Arkansas economic workforce clusters.

To assure rigor the curriculum, instruction and assessment will be aligned. We will develop a detailed curriculum
scope and sequence for the core disciplines. The scope and sequence will demonstrate vertical alignment of
content areas to the state standards. Assessment, aligned to the state standards and the curriculum, will provide
timely feedback on gaps in student comprehension. LSA will support the success of all students to take and
pass four years of high school math and four years of high school science at a high level.

As described earlier the delivery of innovative curricular programs related to science, technology, engineering
and math will be well defined and aligned to state standards. The performance assessments will be also aligned
to state standards (TEKS and CCRS). LSA will utilize the PLATO system and the live portion of the curriculum to
accelerate student achievement so they will be able to gain high school credits in middle school and college
credits in high school.

LSA will bring together teachers, higher education faculty and private business employees together for continued
discussion on expanding the work of the charter and assuring high standards. Through PBL we will incorporate
work-based, contextual learning with a global perspective into the curriculum. We will also have students
participate in extracurricular academic activities centered on math, science, and technology, such as UIL,
robotics and math competitions or science fairs. In the Junior or Senior years we will require all students to
complete an internship primarily focused in the state's economic development clusters and/or a senior project or
capstone project, presentation, and defense. These internships will occur at the university and in local
businesses.

Another strategy for assuring high quality and rigor is requiring teachers to use a set of shared practices. In too
many schools students are exposed to a disconnected set of instructional approaches that do not meet students
need. At LSA, instruction will be data driven. Teachers will train and plan together to understand and effectively
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utilize tools and strategies to examine assessment results and refine instruction. LSA has a structure for shared
teacher responsibility and accountability for student learning across programs, content areas and classroom.
Instruction is organized around clear expectations and state performance standards-students and teachers know
what is expected of them. Teachers will use an aligned scope and sequence that coordinates the integration of
content areas and aligned resources. Teachers will use high quality curricular materials that are aligned with
state standards. These include PLATO, textbooks, online supplemental resources, Project Share resources, and
locally developed materials as appropriate.

9. Describe the manner in which the school will make provisions for the following student
services, even in each area for which a waiver is requested:

A) Guidance program;

LSA will offer a comprehensive K-12 school counseling program that is an integral part of each school's total
educational program designed to promote the academic, career and personal/social development of all students.
As an essential part of the instructional program, school counseling helps to build a foundation for student
learning and academic success.

The division has adapted the American School Counselor Association (ASCA) National model as the framework
for developing a school counseling program because the model emphasizes a comprehensive and
developmental approach for implementing a school counseling program. The concepts of student advocacy,
leadership, collaboration and systemic change are infused throughout the school counseling program.

All schools are required to have a Guidance Advisory Council to inform all stakeholders about the school
counseling program. This council is comprised of representatives from the school and community that include
students, parents, administrators, faculty, businesses, universities and other local agencies.

Student goals and Myrick's (1997) principle for developing counseling programs provide the basis of VBCPS'
guidance program. These goals are:

Understanding the school environment
School success skills
Career awareness and educational planning
Understanding self and others
Understanding attitudes and behaviors
Decision making and problem solving
Interpersonal and communication skills
Community pride and involvement

Our comprehensive school counseling programs are developmentally designed to serve all students and include
the following services:

• Individual
• Group
• Preventive or Remedial
• Crisis Intervention
• Referrals from students (self), parents, teachers or others

• Academic Planning
• Career Awareness
• Decision making
• Personal/Social Development Skills

• Parents
• Teachers
• Administrators
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• Community Agencies

• Registration of New Students
• Academic Planning
• Student Records
• Testing Program (counselor's role may vary by school)
• Orientation Programs
• Peer Facilitator Programs
• Special Programs
• Referrals to community agencies
• College and Career Information
• College application process (SAT/PSAT, Financial Aid, Scholarships, Transcripts)
• Career/Vocational preparation
• Parent Workshops
• Presentations
• Military (deployment, support, transitioning)

Myrick, R. D. (1997). Developmental guidance and counseling: A practical approach (3rd ed.). Minneapolis, MN:
Educational Media Corporation.

B) Health services;

Lockesburg STEM Academy will comply with all state laws regarding staffing in this area. The hours of operation
for the nurse will mirror that of the public school plus 30 minutes before the school's opening and 30 minutes
after the school's closing for the day. The nurse will be state-certified and appropriately credentialed in First-Aid,
CPR and AED. The nurse will manage all dispersement of medication, train staff as needed to keep students
safe (i.e. locked cabinets, food allergies, etc.), manage student medical information in full compliance with
HIPPA (Health Insurance Portability and Accountability Act of 1996) statutes, and recommend to the
Administrator in the creation of necessary medical policies. The nurse may also educate teachers on some basic
health procedures. He or she will coordinate with local agencies, hospitals, physicians, and organizations that
have as their missions to improve children's or community health in order to make sure that all students have
access to the care that they need.

C) Media center;

LSA is applying for a waiver from §6-25-103 (Library media services program) and §6-25-104 (Library media
specialist --Qualifications). Should the waiver not be approved, LSA will hire or contract with the required trained
and certified library media services program personnel and administer a library media services program as
specified in state law. The media center will be available for use by all students. Instead, LSA will open a
computer lab so that all students have access to the Internet for basic research. Each classroom will have a
library of leveled books that support the STEA0M and Common Core Curriculum. The curriculum provides
leveled readers for each classroom.

D) Special education, including appropriate state assessments for special education
students;

All special education services at LSA will be in compliance with the Individuals with Disabilities Education Act
(IDEA) as it was reauthorized in 2004 and State of Arkansas Special Education Rules. The school will employ a
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Special Education Director that will assure the school complies with all laws and provides all students a Free
Appropriate Public Education (FAPE). LSA will provide a continuum of services in order to accommodate
students' needs with the Least Restrictive Environments (LRE) and the Least Restrictive Behavior Interventions
(LRBI).

The school will work with parents and teachers to identify and create educational plans that fit the needs of
students. Administrators and teachers will be trained in Child Find procedures to assist in identifying students
that may benefit from special education services. The school will have policies and procedures in place that will
ensure parental consent is obtained and confidentiality for all students is maintained. If a student comes to the
school with a 504 or IEP in place LSA will accept and fulfil the requirements of these plans.

LSA's Special Education Director will work with staff and parents to identify, test, and create specialized plans for
students. It is anticipated that the school will have 8% of its population fall into this category as that is the
average for schools in the area.

Students with minor to moderate disabilities will excel at LSA in part due to the ability grouping and small class
sizes for Language Arts, Reading and Math. Many students will not require additional one-on-one services.
However, services will be provided for any student that is identified as benefitting.

Ability grouping at LSA will allow students with mild to moderate disabilities to be taught at their challenged
levels. Students will be grouped by ability and will be given additional resources when needed. Ability grouping
these students will allow them to be integrated into the general education classroom. Students will be taught by
classroom teachers and will be given support by the Special Education Director or Aide. Students will be pulled
out of the classroom only when necessary to provide specialized instruction as outlined in an IEP or 504 plan.
LSA believes that consistency for students is a vital part of the educational process and more so for students
with disabilities. LSA will make every effort to keep special education students in the classroom with their peers.

The school will contract with specialists to help identify and meet student's needs and prepare individualized
plans. Special education professionals will include but are not limited to: psychologists, occupational therapists,
speech pathologists, dyslexic screeners and any others required to meet students' needs.

E) Transportation;

LSA will lease one or more buses and periodically employ a driver(s) for the purposes of providing transportation
to and from school or for field study. We will, at all times, comply with any requirements for transportation written
into our students' IEPs. LSA will ensure that our transportation policy complies with state law. We understand
that transportation shall not be a barrier to any student who wishes to attend LSA. Transportation will be
provided free to all students who attend LSA.

F) Alternative education, including Alternative Learning Environments;

It is the intention and commitment of the founders of LSA to educate all students who choose our school. We will
make necessary accommodations for students who need support beyond that provided by the general
curriculum accommodation program. The guidance program, our devotion to parallel cultures of respect and
achievement, will help us connect with students who are struggling and make them successful. We will seek to
meet individual needs with individual plans as needed. LSA will provide students with an aide, make space
available for small groups, offer extra help through academic support, student success plans, interventions, and
counseling to students who are experiencing academic, social, or emotional issues to help those students make
continued educational progress.

LSA will assist students with achieving their highest potential through flexible educational experiences designed
to enhance students' academic growth and foster life-long learning. As the IEP team deems appropriate, if a

219



student requires alternative curricula and is assessed based on alternative standards, LSA will provide said
curriculum at the student's instructional level. Licensed instructors will deliver this rigorous curriculum and
innovative strategies in a non-traditional setting through the use of technology. LSA will assess student learning
with continuous assessments and will use data to address students' specific needs. Furthermore, LSA will strive
to eliminate barriers for students and will provide interlocking structured academic and behavioral Response to
Intervention (RTI) supports. Moreover, LSA will provide performance-based and project-based education for
students to move at their own paces. Should a student need a more restrictive placement, LSA will work with the
student's local zoned district to find an appropriate alternative placement. We will follow all laws to ensure that
the student's rights are always protected.

G) English Language Learner (ELL) instruction; and

Lockesburg STEM Academy can expect to see a continued growth in its cultural diversity, given both national
trends and the continued influx of an immigrant population to Arkansas; this means that the school also can
expect an increase in students identified as Limited English Proficient (LEP). Upon enrollment, the school will
identify whether a student is a LEP learner by first checking the students' registration information regarding non-
English home language, identifying the family's primary language, and assessing other essential information.
The school will utilize the Home Language Survey process upon initial enrollment. If a student is identified as a
language minority student, the school will administer WIDA Access Placement Test (W-APT) to determine if the
student is in need of specialized English instruction or other services.

If evaluation determines that a student is Limited English Proficient, a personalized instructional plan
will be developed that best meets the student's needs. When that student's English Language Development
Level (ELDL) has been determined, a multi-faceted strategy can be developed and implemented. The strategic
plan will be monitored and modified, if necessary, if the student's progress is not satisfactory.

Lockesburg STEM Academy will follow a plan of structured English language immersion, ensuring the students
are receiving the same academic curriculum as other students. They will be instructed in English, but
modifications in the level of English will be made if needed. The Enrichment periods may also be used for
additional instruction or club activities, and the Achievement Center time each day will be critical as a vehicle for
more intensive English language instruction.

As part of a more comprehensive approach to the inclusion of English Language Learners (ELL) and their
families, core advisors and other members of the school community will devise methods to determine if there are
other levels of social support that may be beneficial. For example, after the school has reached and enrolled
high school students, there may be upper grades peer mentors who speak the same language, or come from the
same culture, who can act as tutors; similarly, there may be parents and community members who can act as
resources. Students themselves may wish to form interest groups or host programming during some of the
enrichment periods.

The entire staff will be trained to work with ELL using the Sheltered Instruction Observation Protocol (SIOP).
This protocol is a nationally recognized strategy for supporting LEP students and non-English Proficient (NEP)
learners in accessing core content. Using this instrument, content specialist teachers not trained in English as a
Second Language instruction (ESL) adapt curriculum to increase comprehension and access for LEP students.
This instructional approach will likely benefit all students having difficulty with content because it stresses
previewing, adapting, and modifying, strategies that can be successful with all learners.

Lockesburg STEM Academy will use the Sheltered Instruction Observation Protocol's eight principles of lesson
preparation (language objectives, content objectives); building background, comprehensive input; strategies,
interaction; practice/application; lesson delivery and indicators of review and assessment to maximize student
learning. Depending on the needs of the student body, ELL teachers will be hired with category training already
complete and they will have an opportunity at faculty meetings to discuss best practices in instructing ELL.
Whenever possible, multi-lingual teachers will be hired and students will be taught to read in their home
language because it promotes reading achievement in their second language (English). Teachers will make
instructional modifications when ELL students are taught in English, primarily because of the students' language
limitations. As needed, students will be helped to transfer what they know in their first language to learning tasks
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11. Describe the plan for the school officials to provide an annual report to parents, the
community, and the authorizer that demonstrates the progress made by the charter
school during any previous academic year in meeting its academic performance
objectives. (See ADE Rules Governing Standards for Accreditation of Arkansas Public
Schools and School Districts.)

LSA supports the vision, mission, and goals through its commitment to maintain multiple lines of communication
with its stakeholders. LSA strives to inform stakeholders of the successes and challenges of the school's
students, staff, programs and budgets as well as gather input and feedback. Accountability is very important to a
high-functioning school. LSA will offer a variety of strategies such as (websites and emails) that will be
implemented to garner input and inform stakeholders on academic performance. This reinforcement will build
strong relationships with all stakeholders.

LSA will establish a parental involvement plan to meet the needs of the families in our school. We understand
that a child's education is a responsibility shared by the school and family during the entire time the child spends
in school. Our goal is to educate all students effectively, in order to do that, the school and parents must work as
partners to ensure educational success.

However, there are other means of demonstrating the progress of student academia. The use of gathering data;
by testing, surveys, and rubrics that apply to specific assignments. The administrator will use data from all
assessments and prepare annual reports to be released to all parents and interested community members. The
report will include progress towards annual goals, to include test data from the previous year and compare it with
the following year.

The school will begin compiling data in the spring of the current school year and will finalize all reports during the
summer following the school year. All reports and information will be final, available, and disseminated by
November 15 of each year for the previous school year.

LSA will develop, with staff and community participation, a plan to disseminate the annual report. Goals will be
compatible with state and national educational goals and address state needs. LSA will file the plan with the
ADE. LSA will provide and publish before November 15 of each school year a report to the public detailing
progress toward accomplishing program goals, accreditation standards, and proposals to correct deficiencies. In
addition, LSA will notify parents of the report via email. LSA will systematically and at least annually explain its
policies, programs, and goals to the community in a public board meeting and provide opportunities for parents
and other members of the community to ask questions and make suggestions.

As described previously, LSA will have very specific and measurable objectives for success, based upon the
academic progress of its students and the school's performance on several academic and non-academic
measures. The school administration will use STEM101 to watch each of these variables closely to monitor the
school's overall success. The Principal, in collaboration with the staff and with the administrative support team,
will develop a list of measurable annual school goals that are designed to ensure continuous improvement. The
Board will approve these school goals and the performance of the Principal and staff is evaluated in part by
using the school goals.

As a public charter school, LSA will measure and report the academic achievement of all students annually, as
well as ongoing progress and performance of cohorts and the school as a whole. LSA students will participate in
state proficiency tests depending upon grade level. Results of these assessments will be reported through the
ADE. In addition, state assessment data is logged in with STEM101 to complete a data snapshot of student
academic performance. The Board and school leadership will also include the results of the state-mandated
testing in the evaluation of the school's overall performance.

Responsibility for monitoring, evaluating, adjusting, and adhering to the school's assessment policies and
practices will follow a traditional model. Teachers will have primary responsibility for administering assessments
and providing feedback to administrators. The Principal will oversee the assessment program and work with
education specialists in evaluating and making recommendations for changes. The Board will have ultimate
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responsibility for ensuring that the school is fulfilling the expectations and obligations under charter school law,
the charter, and Board-approved school policy.

LSA will follow ADE Rules Governing Standards for Accreditation of Arkansas Public Schools and School
Districts (http://www.arkansased.org/public/userfiles/Legal/Legal-current%20Rules/
ade_282_standards_0709_current.pdf) LSA will maintain reports and records necessary for effective planning,
operation, and education. LSA will submit timely and accurate reports appraising student performance to the
ADE.

224



225



Describe the enrollment criteria and recruitment processes, that will provide an equal
opportunity for all parents and students to learn about and apply for admission to the
proposed public charter school.

In accordance with federal laws, no student will be denied admission to JBH Academy
based on race, ethnicity, national origin, disability, aptitude, or athletic ability. The school will be open to all
children who are eligible under the laws of the State of Arkansas for admission to a public school. JBH will
ensure compliance with all applicable anti-discrimination laws governing public schools, including: Title VI of the
Civil Rights Act and the laws of the State of Arkansas. New students will be admitted each year without regard
to prior measures of achievement or ability, athletic aptitude, infirmity, handicapped state, culture, race, belief,
gender, sexual orientation, national origin, religion, or lineage.

• Any child whose fifth birthday is on/before October 1st may apply for admission to kindergarten.  

• Any child that is age ready for K-5th grade may apply for admission to the early elementary (1st- 3rd) and/
or upper elementary (4th - 5th) and middle grade (6th - 8th) will be available in (2017-2019). 

JBH Academy will begin by recruiting through the normal means of media, through the
ads in the newspaper, the public hearing, and promotional print media (e. g. fliers and brochures), technology
such as our website, social media, and links on our website that will explain JBH Academy. We foresee that the
news of a free and public Open Enrollment Charter School might spread quicker to the community than to public
school parents, who are only familiar with traditional public schools. We specifically are worried that recruitment
through technology might in fact limit our recruitment efforts to families that cannot afford full access to the
Internet. In fact we anticipate that public school parents, and especially low Socio-Economic Status (SES)
families with little or no access to Internet, will have little or no knowledge of an Open Enrollment Charter School
and will have limited ways of learning about it. We also anticipate they will need more time to hear about,
investigate, and then choose JBH Academy for their children.

JBH shall enroll an eligible student who submits a timely application, unless the number of applications exceeds
the capacity of a program, class, grade level or building. In such cases, all applicants shall have an equal
chance of being admitted through a random selection process. In addition, JBH may give enrollment preference
to the populations donated in State and Federal law. Prior to the School's opening, an Open Enrollment period
will be established. At the end of the enrollment period, parents will be notified of acceptance to the School or
assigned a lottery number in the event that applications exceed capacity. If capacity is not reached after the
established enrollment period, subsequent applications will be accepted as received.

Upon submission of an application the information is reviewed for eligibility of attendance. Proof of residence in a
particular area and age requirements are verified. At each phase of the admission process, the appropriate
correspondence will be generated and communicated to each applicant. The data will be monitored and reports
created to determine the need for a lottery, wait-lists, and letters of acceptance. If, at the end of the Open
Enrollment period, there is an over subscription for any grade level, a Lottery will be conducted.

In subsequent years, applications will be accepted each year during an Open Enrollment period and
continuously to maintain capacity in each grade level. All applications will be date/time stamped as they are
received and filed by grade level. If the number of applications exceeds the capacity of a program, class, grade
level, or building, a public lottery will be held to determine which applicants are admitted. The number of seats
available will be determined by the number of students who recommit minus the capacity. The drawing will
continue until every name has been drawn and scheduled for enrollment, placed on a numerical waiting list, or
placed back into the applicant pool.

The lottery will be system generated. If an applicant is selected in the Lottery, the parent/guardian of the
applicant will be offered a seat no later than twenty-one (21) days after the date of the Lottery. If an accepted
applicant decides not to attend the school, the slot will be given to the first person on the waiting list. All
accepted applicants will be provided with access to registration requirements.

JBH founders will focus its recruitment on the specific families we are targeting--through a local neighborhood
campaign. We will knock on doors, talk to families directly, and encourage families to spread the word. We will
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(Subject to Change)
Wednesday 3/1/17

Monday 4/3/17
Tuesday

In the event of a charter school lottery, all students in the lottery pool shall be drawn. Once all available
seats have been filled based on the order applicants were selected, the remaining applicants in the pool
must be placed on a waiting list ranked in the order that they were drawn. Applicants should be permitted to
apply to the school at any point during the school year. In cases where these applicants apply after a lottery is
held and a waiting list is already created, the new applicants should be placed at the end of the existing waiting
list, in the order their applications are received.

Charter schools must maintain the current year's waiting list through the end of the last regular day of
school of the school year. After the close of the last school day of the year, waiting list results may not
roll over. The next (upcoming) school year's waiting list shall serve as the basis for enrollment offerings as
spaces become available. All applicants remaining on the waiting list at the end of the current year must reapply
to be included in the lottery for the upcoming school year.

For example, if the current school year ends on June 30 and a current student departs on May 21, the
school should offer an enrollment opportunity to the next student on the current school year's waiting list.
However, if the school year ends on June 30 and a charter school receives notice of a student's intent to
depart at the end of the school year (and is thus effective July 1), the vacancy should be offered to the top most
applicant on the upcoming year's waiting list.

Within seven days after conducting the selection process, Lockesburg STEM Academy will send an offer
letter to the parent, guardian, or other person who submitted an admission request on behalf of the student,
advising the person that the student has been selected for admission to Lockesburg STEM Academy. The offer
letter must be signed by the student's parent or guardian, and returned to LSA by the date designated in the
offer letter from LSA.

Within seven days after conducting the selection process, Lockesburg STEM Academy will send a letter to the
parent or guardian, or other person who has submitted an admission request on behalf of the student, advising
them that the perspective student is not eligible for admission, but will be placed on a waiting list and may be
eligible for admission at a later date if a seat becomes available.

If a parent, guardian, or other person receives an offer letter on behalf of a student and declines admission, or
fails to sign and return the offer in a timely manner by the date designated in the offer letter, then the name of
that student will be stricken from the final selection list, and that seat will be made available to the next eligible
student on the final selection list.

If a student withdraws from Lockesburg STEM Academy during the school year for any reason, then the seat
that opens in that grade will be made available to the next eligible student on the final selection list.

If the initial capacity of Lockesburg STEM Academy is insufficient to enroll all prospective students, or if capacity
is insufficient to enroll all prospective students in subsequent school years, then LSA will determine who will be
offered admission to LSA by conducting a fair and equitable selection process. That process will use a
randomized method for identifying the draw order for the grades and for all student applications. The method
will be transparent and follow a clearly defined process. LSA will be using the randomized method in an effort to
increase the accuracy of the data and reduce the amount of time required to perform the lottery.

If it is believed that the use of a weighted lottery is required by federal court or
administrative order, explain and furnish a copy of the order.

We will not have a weighted lottery.
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Explain how students leaving the charter during the school year will impact students on
the waiting list.

(B)(i)(a)

a) If a student stops attending LSA or declines admission, the next student on the Waiting List for that grade
will be offered admission; this will be repeated until the vacant seat is filled.

b) No student will be admitted ahead of other eligible students on the wait list unless said student is either a
sibling of a currently attending student at the time an offer of admission is made, or a resident of Sevier
County (6-23-306) (B)(i)(a).

c) Students on the Waiting List will be contacted by phone with any offer of admission to the school. It is the
parent/guardian's responsibility to notify the school with any change of contact information.

d) Any student who is offered a seat at LSA and declines admittance, will need to reapply. Starting in March
2017, all students who are already on the school's Waiting List will remain on the Waiting List advancing
one grade level yearly until their name comes to the top of their grade list and they are offered
admission to attend LSA. Parents/guardians are encouraged to contact LSA once a year to update their
child's information and track their child's movement on the Waiting List.

e) All other students applying to LSA, after March 2017, must complete an Application for Admission yearly if
they are not offered admission. All students who sign up for enrollment will be part of a lottery to
determine their placement on the Waiting List.

f) These students will take part in a lottery, by grade, and will then be added to the existing grade Waiting
List of the students who applied before April 2017, following the sibling, resident and nonresident
preferences.

g) Students who are on the Waiting List as non-siblings and become a sibling, due to the acceptance and
attendance of their brother/sister, will be given sibling status. It is the parent's responsibility to notify the
school if this occurs. If a student currently on the Waiting List changes his/her grade, it is the parent's
responsibility to notify the school.

h) LSA will keep accurate and secure electronic and paper records of the Waiting List. The Waiting List will
contain the name (first, middle, last), home address, telephone number, grade level, date of birth, and
sibling status of each student who enters a lottery but does not gain admission. It is the parent/
guardian's responsibility to notify the school with a change in sibling status.

i) When a student stops attending the school for any reason, the school will attempt to fill that vacant seat up
to February 15th of that school year. LSA must replace any student who leaves the school in grade K-8th

with a student in the same grade level, if the replacement takes place on or before February 15 h. If a
student in grade K-8th leaves the school after February 15th that vacancy may be filled in the current
school year or in the following school year with a new student in the subsequent (next) grade level, at
the school's discretion.
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j) If a vacancy is not filled after February 15th the opening will move into the next grade to be filled for the
following school year if such grade is not grades 7, or 8. Seats for students who have accepted an offer
of admission in the charter school but have never attended are exempt from this provision (6-23-306) (B)
(i)(a)(2).

13. Name any founders or board members of the proposed charter's sponsoring entity,
management company staff, and/or leaders of the proposed charter who have any prior
involvement in the operation of one or more other charter schools and complete a Prior
Charter Involvement for each individual listed.

There are no founders or board members of the proposed charter's sponsoring entity that has any prior
involvement in the operation of one or more other charter schools.

14. Summarize the job descriptions of the school director and other key personnel by
completing the information fields below for each position. Specify the salary range,
qualifications, and job duties to be met by professional employees (administrators,
teachers, and support staff) of the program.

Assistant Superintendent

$79,760 - $101,583

Master's degree in educational administration or School Leadership

Three years experience as a classroom teacher
Three years of experience in instructional leadership roles

Arkansas principal or other appropriate Arkansas certificate
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Accounting Handbook, as reported via APSCN.

The Board will designate one of its members, to serve as the Treasurer of the school. The Treasurer has the
oversight responsibility for all funds and securities and for monies due and payable from any source, including
the deposit of monies in the banks, trust companies, or other depositories as will be selected in accordance with
the provisions of the Bylaws.

The Treasurer will receive supporting documentation for all invoices as well as a transaction listing of all activity
in the school's bank account. In addition to reviewing the actual monthly and year-to-date results for the school,
the Treasurer will review a monthly projection for the balance of the school year in order to provide the Board
with visibility to the projected financial position of the school at the end of the fiscal year. This report will be
reviewed at each Board meeting to ensure that the school has sufficient funds to meet all of its obligations and to
stay on a sound financial footing. Potential shortfalls will be identified with sufficient time to make adjustments in
the school's operations to ensure that a sufficient fund balance is always available at the end of each school
year.

LSA will use industry-standard accounting software to ensure proper bookkeeping. LSA will also establish
policies and procedures and will institute rigorous financial controls including the following:

LSA will develop and maintain simple check request and purchase order forms to document the authorization of
non-payroll expenditures. All proposed expenditures must be approved by a designee of the Board. The
designee will review the proposed expenditure for approval and to determine whether it is consistent with the
Board's adopted budget. Supporting documentation will be required for all expenditures.

To ensure fiscal responsibility and compliance, the Board will meet regularly to review the operations and
financial performance of the school.

LSA will maintain its accounts at a federally insured commercial bank or credit union. Funds will be deposited in
non-speculative accounts including federally-insured savings or checking accounts or invested in non-
speculative federally-backed instruments. Access to these accounts will be limited to individuals designated by
the Board.

Each month, LSA will produce a set of detailed financial statements that include a statement of activities, a
balance sheet, bank reconciliations, invoice detail, payroll registers, any grant fund expenditures, cash receipts
from all sources, and a transaction listing of all activity. The Treasurer will be provided with access to such
financial documents for review as an increased measure of oversight and governance.

The Board will use a sound budgeting and forecasting policy and procedures to monitor revenue and authorize
expenditures according to any restrictions placed on such revenue. A detailed revenue and expense statement
will be reviewed at each Board meeting and will serve as the vehicle to authorize future expenditures, along with
the adopted budget and other policies.

LSA is requesting a waiver from §6-21-301 et seq. to contract with outside sources before conducting a
background check for their legitimacy to provide educational services, which are only available from a single
source and thus exempt under §6-21-305. The Board will follow state regulations regarding all other
procurement activities. Should the waiver not be granted, LSA will follow the required process for a contract with
an educational service provider.

Board members have experience operating businesses and schools and are familiar with standard procurement
processes including the Request for Proposal process. The Board will work with legal counsel to ensure all
required procurement steps are completed and that all regulations are met.

LSA intends to contract with Juanita Smith Bookkeeping for business support and assistance with performing
various financial functions. Juanita Smith will be required to provide financial reports and supporting
documentation for all expenditures to the Treasurer and the Board as a whole. The Charter School Financial
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Services team and Smith Bookkeeping will work together to ensure an exemplary audit record. Functions
performed by this team, under the direction of the various boards, include:

Preparing financial reports and disclosures to meet the reporting needs of multiple schools in various states.
Performing daily accounting activities and general ledger maintenance to record charter school financial
activity.
Providing accounting and financial/legislative audit support services for schools reporting under non-profit and
governmental GAAP.
Monitoring federal/state accounting and regulatory requirements unique to various states to ensure school
compliance.
Assisting with developing internal control design and providing support for the implementation of school
financial processes and procedures.
Assisting with financial budgeting and forecasting functions on behalf of the schools.
Providing training sessions to school management to increase their awareness of financial and compliance
matters unique to their school.

Juanita Smith Bookkeeping will work closely with the Treasurer and the Board to deliver information in a manner
that ensures proper oversight is maintained over the school's financial operations.

On an annual basis and prior to any deadline specified in the charter, LSA will present a balanced budget (i.e.
not resulting in a cumulative net asset deficit) for the following fiscal year to the ADE or its auditors.

Developing LSA's annual budget will be an iterative process incorporating input from key stakeholders including
the designated members of the Board including the Board Treasurer and the school's Principal. A preliminary
budget based on initial assumptions will be presented to the Board for approval before the start of the school
year. Once the beginning enrollment and updated per pupil funding figures are known, a revised budget will be
prepared. On a monthly basis, the budget will be compared to actuals and a re-forecast will be prepared. This
process will provide the Board with the ability to change the financial direction of the school at any point.

A balanced two-year budget estimate is included in Attachment 6. The budget does not rely on one-time grants
or other funds not presently guaranteed. It includes costs for all personnel, programs, and expenses.
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Complete the budget template showing a balanced budget with realistic expectations of
revenue and expenditures.

Provide the minimum number of students who must attend the charter in order for the
school to be financially viable. Describe the method used to calculate this number. Tell
who made the calculations and describe the financial expertise of the individuals who
assisted in this assessment.

Describe the contingency plan if fewer students than necessary for financial viability enroll
before the first day of school. Provide a detailed explanation of the ways in which the
charter leaders will provide the education program outlined in the application to fewer
students that determined necessary for financial viability or a date certain by which charter
leaders will notify the parents, leaders of surrounding districts and open-enrollment
charters, and staff at the Arkansas Department of Education that the school will not open
as anticipated.

Explain how charter leaders will provide the education program outlined in the application if
enough students for financial viability enroll and are admitted but fail to arrive when school
begins.

Describe preparations to pay for any unexpected, but necessary and possibly urgent
expenses.

Explain how the amounts of federal funds included in the budget were calculated.

The school's mission is to offer families throughout the state access to a quality education by providing the
personalized learning inherent in a high quality STEM school. In order to achieve its mission, the school must
remain fiscally sound.

The completed budget template, is carefully aligned to the mission of the school and
demonstrates a school with sound financial planning.

Revenue is limited to State Charter School Aid. Enrollment figures have been based on the projections for the
initial size of the school and subsequent school growth and are consistent with demand in Arkansas for full-time
virtual education.

Expenditures are based upon reasonable estimates of anticipated expenses and are aligned to the school's
mission and performance goals. A majority of the school's expenses will be variable instead of fixed.

Personnel assumptions are based on staffing ratios that have been found to be effective in with smaller
classrooms. Substitute teachers are required in the event a teacher is absent or in training. LSA does intend,
however, to identify some substitute teaching resources to address longer-term absences if needed.

School administrators and staff will be employed by LSA through the professional services agreement, but serve
at the pleasure of the Board of Directors.

For expenditures other than personnel, the budget assumes that expenses will be consistent with the full-time
charter school supported by LSA's. In the completed budget template, the anticipated expenses can be found
under the following expenditure types:
 • Administration 

 • Regular Classroom Instruction 
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 • Special Education 

 • Auditor 
 • Maintenance and Operations 

For Fiscal Services, the budgeted expenditure covers expenses such as:
 • School Financial Services  

 • Federal Programs Support 
  • Payroll 
  • Accounts Payable 

  • Cash Flow Protection 

  • School Business Support 
  • Internet Subsidy Management and Payment Processing 

  

For Maintenance and Operations, the budgeted expenditure covers expenses related to:
  • Systems Administration 

 • Telecommunications Support 
 • Facilities Support Services 

 • Insurance/Risk Management Support 
 • Purchasing Support 

The Board understands ELL and guidance services are not special education programs. These bundled
purchased services are included within the “Special Education Oversight and Support” fee. For Special
Education, the budgeted expenditure covers expenses related to special populations such as:
 • Special Education Protocol Development 
 • Special Education Training and Professional Development 
 • Special Education Oversight and Compliance Support 
 • IEP Management Software and Support 
 • Assistive Technology Procurement 
 • Special Education Service Provider Coordination 

 • Accessibility Support 
 • 504 Plan Guidance 

 • At-Risk Population Support Services 

 • ELL Support (provided by ESOL/TESOL certified leaders and teachers) 
 • School Counseling Support 

Although LSA can budget for a minimum enrollment level, the revenue would not support some of the features
proposed in this application. Any changes to the model presented in this application would require discussion
and a decision by the Board.

In the event that enrollment is less than anticipated, the school would remain financially viable and the model
would remain consistent with the adopted budget. Most expenses of the school are anticipated to be variable
instead of fixed. This will ensure the majority of expenses will flex up and down with enrollment, thus cushioning
the impact of lower than estimated revenue due to an enrollment shortfall.
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18. Describe the facilities to be used. Give the present use of the facility. If the facility to be
used for the school is a facility of a school district, describe the terms established by the
local school board of the district stipulating the relationship between the proposed public
charter school and the district pertaining to the use of the facility. Attach a copy of the
agreement, signed by the president of the local school board, the chair or president of
the governing body of the proposed open-enrollment public charter school, and the chief
operating officer of the proposed charter. If the facility is not operated by a school
district, attach a copy of the Facilities Utilization Agreement, signed by the entity owning
or operating the facility and the chief operating officer of the proposed charter. A
proposed lease may also be submitted but is not required. Please note that any lease or
other debt must be approved by the Commissioner of Education.

The proposed location is the Lockesburg Elementary campus located at 124 Darter Circle, Lockesburg, AR,
71846. The facility is a one story, 30, 696 square foot structure with a gymnasium, maintenance shop, childcare
center, and separate music room. There are approximately 20 classrooms, a science lab, media center, library,
nurse station, cafeteria, and playground for physical activities. There are two offices for the principal and
assistance, copy room, filing room for student records that is connected to the administrative assistance office.
The site is located of approximately 32 acres, giving it adequate room for future additions and instructional space
to accommodate enrollment through grade 12. The proposed school has not been in operation approximately
four years. The DeQueen Superintendent is the current overseer.

As a contingency for LSA and school space, we have identified a location in Nashville, AR. This site is a former
grocery store with more than 20,000 sq. ft. of appropriate space. We are currently reaching out to the owner of
the property to finalize a purchase price or a lease-to-own opportunity until LSA has sufficient credit and / or
reserves to purchase the site outright.

The site previously used would not need any renovation, as it was recently updated. If the site is ultimately
unavailable, LSA will attempt to identify a school or other vacant buildings near Lockesburg or DeQueen that
does not require extensive renovation so that resources can be focused on activities that directly impact
instruction and student achievement. If it becomes necessary for LSA to acquire space in a facility requiring
renovation, we will establish a line of credit with a third party to finance the additional costs. Suntrust and Old
Point National Bank has offered to consider such a line of credit.

LSA will work to identify and secure a facility that is programmatically accessible to all students who wish to
attend. The mission of LSA - to educate responsible citizen-scholars for success in the college of their choice
and a life of public leadership - does not exempt students with special needs. LSA will be deeply committed to
serving all students in our community and firmly believes that all students should have access to a high-quality
education. As such, LSA is intent on ensuring that, regardless of mobility limitations, students have access to the
entirety of its programmatic offerings in a safe space that promotes a high achievement.

Should the facilities under consideration be unavailable, there are a number of other facilities we are exploring
including some local Churches of Lockesburg, DeQueen, and Texarkana, AR. The following table provides a
planned time-line for acquiring a site for the Upper Academy.

Hire Head of School July 2017 LSA Board
Thorough review and exploration of sites available October 2016 Head of School
Signed lease or purchase agreement November 2016 Head of School
Renovation begins (if needed) December 2016 Head of School
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The site has been occupied by the Lockesburg School District since the early 1960's when it was constructed.
Lockesburg's Superintendent had to consolidate with the DeQueen school district due to a decrease in student
enrollment.

There are no establishment that sell alcohol within 1,000 feet of the site.

(A) Any other individual specifically identified by name in Section A of the
application;

(B) Any individual or entity with whom the sponsoring entity or charter school
has contracted, or intends to contract, to provide any services or products
for the proposed charter school; and/or

(C) The owner(s) of the facilities to be used.

For the purpose of this prompt, an individual has a financial relationship with another
individual or entity if he or she:

(1) Receives compensation or benefits directly or indirectly from the entity or
individual;

(2) Is an officer, director, partner, employee, or owner of more than 5% of the
shares of an entity that is a corporation, partnership, sole proprietorship,
or LLC; and/or

(3) Has a family member (spouse, sibling, parent or child, or the spouse
employee, or owner of more than 5% of the shares of an entity that is a
corporation, partnership, sole proprietorship, or LLC.

19. For each and every individual specifically identified by name in Section A of the
application (the contact person, chief operating officer, board members, and other
individuals), identify any family or financial relationship which may exist between that
individual and:

None of the Board Members, who are volunteers are not receiving any pay for being on the Board and no board
member assisted in writing this application, as identified in Section A of the application:

None of the Board Members have a family or financial relationship with any other individual specifically identified
by name in Section A of the application; or any individual or entity with whom LSA have contracted, or intends to
contract, to provide any services or products for LSA; or the owner of the facilities intended to be used.

None of the Board Members receive compensation either as an employee or independent contractor, from
Lockesburg STEM Academy. Further, none of the Board Members are an officer, director, partner, employee, or
owner of more than 5% of the shares of an entity that is a corporation, partnership, sole proprietorship, or LLC.
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None of the Board Members have a family member (spouse, sibling, parent or child, or the spouse of a sibling,
parent, or child) who is an officer, director, partner, employee, or owner of more than 5% of the shares of an
entity that is a corporation, partnership, sole proprietorship, or LLC.

Explain the procedures to be followed if a conflict of interest is identified. The procedures
must ensure that all actions are in the best interest of the school and the students at the
school.

The Board is committed to the highest standards of ethical conduct. The purpose of a Conflict of Interest policy
is to protect LSA when the Board is contemplating a transaction or arrangement that might impermissibly benefit
the private Financial Interest of an Officer or Director of the Board. In addition, the Conflict of Interest policy
provides the Board with a procedure which, if observed, will allow a transaction or arrangement to be treated as
valid and binding even though Board Director has, or may have, a Conflict of Interest with respect to the
transaction.

The Board places great importance on making clear any existing or potential Conflicts of Interest. All such
Conflicts of Interest shall be declared by the member concerned and noted in the Board meeting minutes.

In connection with any transaction or arrangement that might give rise to a Conflict of Interest, an Interested
Person must disclose the existence of his or her Financial Interest and must be given the opportunity to disclose
all material facts to the Board. The Interested Person must make this disclosure at the start of the regularly
scheduled Board meeting following discovery of the Financial Interest; provided, however, that no action can be
taken on such disclosure unless the issue was identified in the posted agenda for the meeting where required by
the Open Meetings Law.

After disclosure of the Financial Interest and all material facts, and after any discussion with the Board, the
interested Board member shall not participate in the discussions or vote on the matter. The remaining Board
members and Board Counsel will determine whether a Conflict of Interest exists.

•  If the Board determines that a Financial Interest of a Board member constitutes a Conflict of Interest, the
Board Chair (or acting Board Chair if the sitting chair is the Interested Person) shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed transaction or arrangement
giving rise to the conflict.

•  After exercising due diligence, the Board shall determine whether it can obtain a more advantageous
transaction or arrangement with reasonable efforts from a person or entity that would not give rise to a
Conflict of Interest.

•  If a more advantageous transaction or arrangement is not reasonably attainable, and the State's Ethics
Laws do not prohibit or invalidate the proposed transaction, the Board or committee shall determine by a
majority vote whether the proposed transaction or arrangement is in the School's best interest, for its own
benefit, and whether the transaction is fair and reasonable to the School. Based on this determination, the
Board shall decide whether to enter into the proposed transaction or arrangement.
• The Board shall make its determination using the Rebuttal Presumption Checklist (Property) as a guide.  

•  If the Board or committee has reasonable cause to believe that a member has failed to disclose an actual or
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possible Conflict of Interest, it shall inform the member of the basis for such belief and afford the member an
opportunity to explain the alleged failure to disclose.

•  If, after hearing the response of the member and making such further investigation as the Board deems
warranted under the circumstances, the Board determines that the member has in fact failed to disclose an
actual or possible Conflict of Interest, the Board shall take appropriate corrective action.

The minutes of the Board shall document the Conflict of Interest and contain:

•  The names of the persons who disclosed or otherwise were found to have a Financial Interest giving rise to
an actual or possible Conflict of Interest, the nature of the Financial Interest, any action taken to determine
whether a Conflict of Interest was present, and the Board's decision as to whether a Conflict of Interest in
fact existed.

•  The names of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, including any alternatives to the proposed transaction or
arrangement, and a record of any votes taken on the subject.

•   A voting member of the Board who receives direct or indirect compensation from the School for services
that are necessary for carrying out LSA's purposes (other than serving as a Board Director), where this is
permitted by law or not otherwise prohibited, is precluded from participating in discussions or votes
pertaining to that member's compensation.

•  A voting member of any committee whose jurisdiction includes compensation matters and who receives
direct or indirect compensation from LSA for services is precluded from participating in discussions or votes
pertaining to that member's compensation.

•  When setting compensation for any individual, the Board committee with jurisdiction over compensation
matters shall set such compensation using the Rebuttable Presumption Checklist (Compensation).

•  No Board member is precluded from providing information to the Board of Directors or any committee of the
Board regarding member compensation.

Each Director and member of the Board shall annually sign the Conflict of Interest Disclosure Statement, which
affirms that the Board member:
 

   •  Has received a copy of the Conflict of Interest Policy 

   •  Has read and understands the Policy 

   •  Has agreed to comply with the Policy 

   •  Understands that LSA is a charitable organization and that in order to maintain its federal tax exemption, it  

must engage primarily in activities that accomplish one or more of its tax-exempt purposes

The Board shall conduct periodic reviews to ensure that LSA operates in a manner consistent with its
charitable purposes and does not engage in activities that could jeopardize its status as an organization exempt
from federal income tax. The periodic reviews shall, at a minimum, address the following subjects:
 

   •  Whether compensation arrangements and benefits are reasonable and the result of arm's-length bargaining  

and do not result in Inurement or impermissible private benefit.
   •  Whether partnership and joint venture arrangements and third party transactions conform to written policies,

are properly recorded, reflect reasonable payments for goods and services, further the LSA's charitable
purposes, and do not result in Inurement or impermissible private benefit.

   •  Whether agreements with employees and third-party payers further the LSA's charitable purposes and do  

not result in inurnment or impermissible private benefit.

In conducting the periodic reviews provided for above, LSA may use outside advisors. The use of outside
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advisors does not relieve the Board of its responsibility for ensuring that periodic reviews are conducted.

20. Describe the manner in which the school will make provisions for food services. State
whether the proposed charter school will apply to participate in the federal National
School Lunch program or other federal nutrition programs.

The school will seek out a local vendor to supply hot and cold nutritious meals for all students every day at a
reasonable cost through the Request for Proposals (RFP's) process. The nurse will consult with the vendor to
ensure that menus are healthy and that foods that may trigger any severe allergies are either left out or easy to
identify. While the specifics of the menus can only be developed once the nurse/nutritionist is hired and the
vendor selected, in general, students will have milk, fruit and an entrée each day, and there will always be a
vegetarian option to include students with dietary restrictions. Students who need free or reduced price lunches
will have them provided. The school plans to participate in the National School Lunch Program. The school plans
to offer breakfast, lunch and an after-school snack through contracted services with a local vendor. The budget
assumes 60% of the students enrolled would qualify for free and reduced priced meals as indicated in the
calculation of NSLA funding and Title 1 funding. Any student who does not qualify for a free or reduced price
lunch will pay for lunch and for breakfast per meal, per day and the after-school snack at cost. The school will
use the process outlined in the Arkansas Department of Education School Eligibility Manual to determine
eligibility.

21. Describe how the parents or guardians of the enrolled students and other members of
the community will be involved with the school to positively impact the charter school’s
educational programs.

Lockesburg STEM Academy is dedicated to a positive parent and student experience; hence, it considers
parents and students as well as the community in general as its customer base. Therefore, communicating with
them has utmost importance for both the success of the schools educational program as well as its financial
health. Upon the approval of the Lockesburg STEM Academy charter application, the school will start accepting
applications and publicize its educational program through its website, flyers, bulletins, newspaper ads, mailings,
town meetings, informational open house sessions, and/or presentations where prospective parents and
students can learn more about the schools educational program.

A which details expectations for the school, families and students. The
more aligned the school and students' homes are in regards to student expectations at
school, the stronger the experience and more successful the student will be.

welcome families into the education process, educate teachers about their students and
families and help the school begin the process of family involvement. It also provides a forum to answer family
questions and confirming the student's enrollment.

provides a forum for families to learn about the school's academic program, tour the
school building and receive the Student-Family Handbook. All new students, families and staff participate in an
orientation to welcome them to the LHA community.

from both the school leader and classroom teacher provides ongoing
updates on school events, classroom instruction and individual student progress.

for families include information about how families can help students at home as well
as some cultural education for families.

are opportunities for teachers to meet with the student and
his/her family to discuss progress in school.
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We believe that active parent engagement is as important as having a quality educational program. Therefore,
once the school starts, parents will be encouraged to form the Parent Volunteer Organization (PVO). Its
membership will include all parents, legal guardians and staff at Lockesburg STEM Academy. The PVO's
mission will be to promote open communication and understanding between parents and staff, and to enhance
the education experience of each child. The PVO will support teachers in classroom setting, hold fund-raisers for
supplemental educational materials and experiences, and support school and family social interaction.

Active involvement of all stakeholders will ensure the success of LSA and the successful fulfillment of the
school's charter. Parents, employees, and community members will be actively involved in the planning the
school's future and developing close relationships with each other.

Administrators and teachers will have regularly scheduled staff meetings to discuss issues important to the
school and maintaining the charter. Professional development will also be conducted at the staff meetings and
offered periodically throughout the year.

22. Explain what the charter founders and other leaders are doing or will do to ensure the
success of the charter school in perpetuity.

Student academic success will be monitored and evaluated by all stakeholders: parents, teachers, students,
administrators, and the Board. Strong accountability metrics and a high-quality curriculum will ensure the
Arkansas Curriculum Frameworks are implemented with fidelity. Comprehensive but appropriate data collection
and analysis through Comprehensive Data Analysis (CDA) will be used to design and implement student
supports and interventions. To increase transparency and accountability, the school's performance will be
measured and communicated annually to parents and reported monthly by the Board.

To ensure the success of the charter school in perpetuity and the sustainability of the charter in the future, the
Board will focus on ongoing professional development for the Board, school leaders, and teachers to ensure
professional growth; continue the staggered term limits of board members to ensure the Board can maintain the
organizational knowledge base; and maintain appropriate levels of staffing at the school. In addition, the Board
will receive ongoing support from the Board of Directors to ensure all state laws are met.

LSA will ensure everyone has access to the education program, including providing a computer and Internet
subsidy. LSA is committed to making sure all students can access the program regardless of socio-economic
status.

Additionally, the Board will be responsible for ensuring that all aspects of the financial and programmatic
accountability systems meet the obligations to the ADE. Plans for monitoring and reporting on the effectiveness
of curriculum, instructional methods, and practices include:

1. Student learning: The Board will hold the school faculty, staff, and its support partner accountable for
student learning. Examples of student learning outcomes include measurable learning gains, performance
on the state standardized tests, and meeting or exceeding Arkansas's Annual Measurable Objectives
(AMO).

2. Curriculum Alignment: The content is aligned to the Arkansas Curriculum Frameworks. If the state
standards change, the curriculum can also change to maintain alignment.

3. Stakeholder feedback: The Board will take into account and hold the school responsible for implementing
constructive and actionable stakeholder feedback, including feedback received from parents and students
via emails, mailings and College and Work Readiness Assessment. This integrated rating system allows
every student (along with every teacher and Learning Coach) to rate each lesson from one to five stars and
give comments. Ratings are used by curriculum staff to identify areas of strength, as measured by student
learning outcomes, as well as areas in need of improvement. This same tool is also used to measure the
school's success. The College and Work Readiness Assessment system will be fully embraced by students,
teachers, and the school's leadership as a dynamic means to provide real-time feedback on the quality of
the curriculum and the school.
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4. Parent satisfaction: The Board is focused on parent satisfaction. Parents enroll students in Charter schools
for a variety of reasons. LSA will measure parental satisfaction and use the data to improve the school. LSA
families will be given an annual opportunity to participate in a thorough parent satisfaction survey,
conducted by an independent market research firm and overseen by the Board. The school will aim for at
least 90% of families to agree that the curriculum is high quality and that they are satisfied with the
educational program and instruction.

5. School growth: LSA has a responsible plan for school growth, balancing the desire to serve as many
students as possible with the challenges of a growing school that positions both the students and LSA for
future success. The school hopes to responsibly grow from 150 students (Year 1) to up to 350 (Year 3)
through a combination of parent outreach, high student retention rates, and word-of-mouth
recommendations and referrals by local families.

6. Compliance with state and federal laws: The Board will ensure the school is compliant with all applicable
state and federal laws regarding public education and specifically charter schools, including ADE policies.
This compliance will include the timely and accurate reporting of required state data.

7. Fiscal accountability: The Board is fully committed to fiscal accountability, including cost control, responsible
growth, and regular audits. At a minimum on a monthly basis, the Board Treasurer will review all invoices
and expenditures and the Board will review a re-forecasted budget in order to adjust to unexpected financial
events on a timely basis. The Board will also continually examine processes to make sure best practices are
being followed and solid financial accountability is being upheld.

LSA and its Board members will ensure that the school will open on time the first year. In the event that
enrollment is less than anticipated, the school would remain financially viable and the model would remain
consistent with the adopted budget. Most expenses of the school are anticipated to be variable instead of fixed.
This will ensure the majority of expenses will flex up and down with enrollment, thus cushioning the impact of
lower than estimated revenue due to an enrollment shortfall.

23. Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

A.C.A. § 6-23-106 requires each open-enrollment charter school applicant to review the potential impact of the
proposed charter school on the efforts of affected public school districts to comply with court orders or statutory
obligations to create and maintain a unitary system of desegregated public schools. The following desegregation
analysis explains that LSA's charter approval will not negatively impact the desegregation efforts of any public
school district in the state. LSA will operate as a public school; may attract and enroll students across the entire
County. LSA cannot fully predict the demographics of its student body, but it will not discriminate in its
admissions on the basis of gender, national origin, race, ethnicity, religion, disability, or academic or athletic
eligibility. If applications for enrollment exceed the set enrollment cap, LSA will use a random, anonymous lottery
for admissions.

Since LSA could potentially draw students from each district, enrollment is not expected to be concentrated in
any particular district, meaning that no particular school district will be severely or adversely affected. It is
reasonable to expect that at least some of the students that choose to enroll in LSA may previously have been
enrolled in private, parochial, or home schools. These students would have no impact on the desegregation
efforts of any public school district. Even if all students that enroll in LSA do come from public school districts,
this is a small fraction of the approximately 7,000 Arkansas public school students.

All school districts, of course, are continuously bound by the U.S. Supreme Court's decision in Brown v. Board of
Education which requires the operation of a unitary and desegregated system of public schools. It is extremely
unlikely, however, that the enrollment of a mere 150-400 students or less from numerous school districts across
the state will hamper any active efforts to maintain a unitary school system for any particular school district or
districts. (LSA is seeking an enrollment cap of 150 students for the first 3 years of operation, and a cap of 350
students for years 4 and 5.)
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Line #

1 Principal 1  $92,000.00 1  $92,000.00 
2 Director of Teacher Leadership 1  $55,000.00 1  $56,750.00 
3 Assistant Principal 0  $65,250.00 1  $65,250.00 
4 Administrative Assistant 1  $31,500.00 1  $31,500.00 
5  $178,500.00  $245,500.00 
6 Fringe Benefits  (rate used 32 %)  $57,120.00  $78,560.00 
7    $235,620.00  $324,060.00 

8 Teachers 12  $35,000.00 14  $36,200.00 
9 Aides 2  $24,000.00 2  $24,750.00 

10  $468,000.00  $556,300.00 
11 Teacher Fringe Benefits   (rate used 32 %)  $134,400.00  $162,176.00 
12 Aide Fringe Benefits         (rate used 32 %)  $15,360.00  $15,840.00 
13    $617,760.00  $734,316.00 

14 Teachers 1  $35,000.00 1  $36,200.00 
15 Aides 1  $24,000.00 1  $24,000.00 
16  $59,000.00  $60,200.00 
17 Teacher Fringe Benefits   (rate used 32 %)  $11,200.00  $11,584.00 
18 Aide Fringe Benefits         (rate used 32 %)  $7,680.00  $7,680.00 
19  $77,880.00  $79,464.00 

20 Teachers 0.5  $35,000.00 0.5  $36,200.00 
21 Aides
22  $17,500.00  $18,100.00 
23 Teacher Fringe Benefits   (rate used 32 %)  $5,600.00  $5,792.00 
24 Aide Fringe Benefits         (rate used %)  $0.00  $0.00 
25    $23,100.00  $23,892.00 

26 Teachers
27 Aides
28

29 Teacher Fringe Benefits   (rate used %)  $0.00  $0.00 
30 Aide Fringe Benefits         (rate used %)  $0.00  $0.00 

31  $0.00  $0.00 
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32 ELL Coordinator 0.25  $42,250.00 0.25  $42,250.00 
33 ELL Teacher 2  $35,250.00 2  $35,250.00 
34  $81,062.50  $81,062.50 
35 Fringe Benefits  (rate used 32 %)  $25,940.00  $25,940.00 
36  $107,002.50  $107,002.50 

37 Guidance Counselor 1  $40,000.00 1  $4,000.00 
38  $40,000.00  $4,000.00 
39 Fringe Benefits  (rate used 32 %)  $12,800.00  $1,280.00 
40  $52,800.00  $5,280.00 

41 Nurse 0.75  $32,000.00 0.75  $32,000.00 
42  $24,000.00  $24,000.00 
43 Fringe Benefits  (rate used 32 %)  $7,680.00  $7,680.00 
44  $31,680.00  $31,680.00 

45

46

47 Fringe Benefits  (rate used %)  $0.00  $0.00 
48  $0.00  $0.00 

49

50

51 Fringe Benefits  (rate used %)  $0.00  $0.00 
52  $0.00  $0.00 

53 Custodian 2.5  $18,000.00 3  $18,000.00 
54  $45,000.00  $54,000.00 
55 Fringe Benefits  (rate used 32 %)  $14,400.00  $17,280.00 
56  $59,400.00  $71,280.00 

57 Bus Driver 2  $24,000.00 2  $24,000.00 
58  $48,000.00  $48,000.00 
59 Fringe Benefits  (rate used 32 %)  $15,360.00  $15,360.00 
60  $63,360.00  $63,360.00 
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61 Food Service Worker 2  $22,000.00 2.5  $22,000.00 
62  $44,000.00  $55,000.00 
63 Fringe Benefits  (rate used 32 %)  $14,080.00  $17,600.00 
64  $58,080.00  $72,600.00 

65 Operational Manager 1  $36,250.00 1  $36,250.00 
66  $36,250.00  $36,250.00 
67 Fringe Benefits  (rate used 32 %)  $11,600.00  $11,600.00 
68  $47,850.00  $47,850.00 

69 Number of Certified Substitutes 2 2  $15,000.00 2  $15,000.00 
70 Number of Classified Substitutes
71  $30,000.00  $30,000.00 
72 Certified Fringe Benefits   (rate used 23 %)  $6,900.00  $6,900.00 
73 Classified Fringe Benefits (rate used %)  $0.00  $0.00 
74    $36,900.00  $36,900.00 

75  $1,411,432.50  $1,597,684.50 
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Lessor(Owner):

Lessee(Tenant):

Any information regarding affiliation, family ties, or other relationships between the 
Lessor (Owner) and Lessee (Tenant) must be disclosed with the facilities lease 
agreement.

Describe the present use of the facility:

Address of Premises:

Square Footage:

Terms of Lease:

Rental Amount:

Contingency:         The terms of this agreement are contingent upon

_________________________________________________________________ 

receiving a charter to operate an open-enrollment public charter school approved by 
the authorizer by August of 20___

Statutory Language Concerning No Indebtedness:
No indebtedness of any kind incurred or created by the open-enrollment public charter 
school shall constitute an indebtedness of the State of Arkansas or its political 
subdivisions, and no indebtedness of the open-enrollment public charter school shall 
involve or be secured by the faith, credit, or taxing power of the state or its political 
subdivisions. An open-enrollment public charter school shall not incur any debt,
including any lease, without the prior review and approval of the Commissioner of
Education.

Lessee:

Lessor:

By: ______________________________________________

By: ______________________________________________ Date _________________

Date _________________

    Sponsoring Entity

17

Proposed Location is 124 Darter Circle Lockesburg, AR 71846

TBD
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2016 APPLICATION 
OPEN-ENROLLMENT PUBLIC CHARTER 
SCHOOL STATEMENT OF ASSURANCES 

The signature of the president of the board of directors of the proposed public charter 
school’s sponsoring entity certifies that the following statements are and will be 
addressed through policies adopted by the sponsoring entity and policies to be 
adopted by the public charter school; and, if the application is approved, that the 
sponsoring entity, governing body, administration, and staff of the open-enrollment 
charter shall abide by them: 

 
1. The information submitted in this application is true to the best of my knowledge and 

belief, and this application has been sent to the superintendent of all the 
districts from which we intend to draw students. 

 
2. The open-enrollment public charter school shall be open to all students, on a 

space- available basis, and shall not discriminate in its admission policy on the 
basis of gender, national origin, race, ethnicity, religion, disability, or academic or 
athletic eligibility, except as follows: the open-enrollment public charter school may 
adopt admissions policies that are consistent with federal law, regulations, or 
guidelines applicable to charter schools. The charter may provide for the exclusion 
of a student who has been expelled from another public school district. 

 
3. The open-enrollment charter school shall hold an annual public lottery, followed with 

notifying parents of enrollment status for all applicants.  The waiting list generated 
by the lottery will be maintained for one year. 

 
4. In accordance with federal and state laws, the open-enrollment public charter 

school hiring and retention policies of administrators, teachers, and other 
employees shall not discriminate on the basis of race, color, national origin, creed, 
sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, or 
special need. 

 
5. The open-enrollment public charter school shall operate in accordance with federal 

laws and rules governing public schools; applicable provisions of the Arkansas 
Constitution; and state statutes or regulations governing public schools not waived 
by the approved charter. 

 
6. The open-enrollment public charter school shall not use the moneys that it 

receives from the state for any sectarian program or activity, or as 
collateral for debt. 

 
However, open-enrollment public charter schools may enter into lease-purchase 
agreements for school buildings built by private entities with facilities bonds exempt 
from federal taxes under 26 USCS 142(a) as allowed by Arkansas Code Annotated 
§ 6-20-402. No indebtedness of an open-enrollment public charter school shall ever 
become a debt of the state of Arkansas. 
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7. The open-enrollment public charter school shall not impose taxes or 
charge students tuition or fees that would not be allowable charges in the 
public school districts. 

 
8. The open-enrollment public charter school shall not be religious in its operations or 

programmatic offerings.  
 

9. The open-enrollment public charter school shall ensure that any of its employees 
who qualify for membership in the Arkansas Teacher Retirement System or the State 
and Public School Employee Insurance Program shall be covered under those 
systems to the same extent a qualified employee of a traditional school district is 
covered. 

 
10. The employees and volunteers of the open-enrollment public charter school are held 

immune from liability to the same extent as other public school district employees 
and volunteers under applicable state laws. 

 
11. The open-enrollment public charter school shall be reviewed for its potential impact 

on the efforts of a public school district or public school districts to comply with court 
orders and statutory obligations to create and maintain a unitary system of 
desegregated public schools. 

 
12. The open-enrollment public charter school shall comply with all health and safety 

laws, rules and regulations of the federal, state, county, region, or community that 
may apply to the facilities and school property. 

 
13. The applicant confirms the understanding that certain provisions of state law shall 

not be waived.  The open-enrollment public charter school is subject to any 
prohibition, restriction, or requirement imposed by Title 6 of the Arkansas Code 
Annotated and any rule and regulation approved by the State Board of Education 
under this title relating to: 

 
(a) Monitoring compliance with Arkansas Code Annotated § 6-23-101 et seq.  as 

determined by the Commissioner of the Department of Education; 
 

(b) Conducting criminal background checks for employees; 
 

(c) High school graduation requirements as established by the State Board 
of Education; 

 
(d) Special education programs as provided by this title; 

 
(e) Public school accountability under this title; 

 
(f) Ethical guidelines and prohibitions as established by Arkansas Code Annotated 

§ 6-24-101 et seq., and any other controlling state or federal law regarding 
ethics or conflicts of interest; and 
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2015 ESEA DISTRICT REPORT

District: DEQUEEN SCHOOL DISTRICT Superintendent: BRUCE HILL Address: PO BOX 950
LEA: 6701000 Attendance 95.54 Address: DE QUEEN, AR 71832
Enrollment: 2415 Poverty Rate: 77.43 Phone: (870) 584-4312

OVERALL SCHOOL STATUS: 2014 NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS: ACHIEVING

ELA MATHEMATICS
ESEA Flexibility Indicators # Attempted # Expected Percentage # Attempted # Expected Percentage
All Students 1400 1409 99.36 1379 1407 98.01
Targeted Achievement Gap Group 1150 1159 99.22 1151 1178 97.71
ESEA Subgroups # Attempted # Expected Percentage # Attempted # Expected Percentage
African American 45 45 100.00 46 46 100.00
Hispanic 868 873 99.43 864 884 97.74
White 433 435 99.54 413 421 98.10
Economically Disadvantaged 1091 1097 99.45 1089 1116 97.58
English Language Learners 674 680 99.12 688 705 97.59
Students with Disabilities 88 89 98.88 84 85 98.82

STUDENT PERFORMANCE -- ENGLISH LANGUAGE ARTS
ELA STATUS:  

ESEA Flexibility Indicators # Achieved # Tested Percentage 2015 AMO
All Students 419 1364 30.72 22.73
Targeted Achievement Gap Group 301 1121 26.85 17.41
ESEA Subgroups # Achieved # Tested Percentage 2015 AMO
African American 8 41 19.51 10.77
Hispanic 235 854 27.52 18.35
White 163 420 38.81 26.04
Economically Disadvantaged 288 1065 27.04 17.63
English Language Learners 151 664 22.74 7.64
Students with Disabilities 15 84 17.86 4.60

STUDENT PERFORMANCE -- MATHEMATICS
MATHEMATICS STATUS:  

ESEA Flexibility Indicators # Achieved # Tested Percentage 2015 AMO
All Students 409 1344 30.43 13.95
Targeted Achievement Gap Group 303 1123 26.98 10.82
ESEA Subgroups # Achieved # Tested Percentage 2015 AMO
African American 5 42 11.90 5.87
Hispanic 244 850 28.71 12.10
White 146 401 36.41 17.14
Economically Disadvantaged 288 1064 27.07 11.02
English Language Learners 173 677 25.55 6.23
Students with Disabilities 14 80 17.50 4.60

2014 SCHOOL GRADUATION RATE
GRADUATION RATE STATUS: NEEDS IMPROVEMENT
ESEA Flexibility Indicators # Actual Graduates # Expected Graduates Percentage 2014 AMO 90TH PCTL
All Students 154 177 87.01 88.09 94.00
Targeted Achievement Gap Group 106 126 84.13 86.89 94.00
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage 2014 AMO 90TH PCTL
All Students 436 494 88.26 88.09 94.00
Targeted Achievement Gap Group 298 345 86.38 86.89 94.00
ESEA Subgroups # Actual Graduates # Expected Graduates Percentage 2014 AMO
African American 8 11 72.73 83.33
Hispanic 88 98 89.80 86.52
White 57 66 86.36 89.85
Economically Disadvantaged 96 114 84.21 87.83
English Language Learners 26 28 92.86 85.71
Students with Disabilities 12 14 85.71 85.97
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2015 ESEA DISTRICT REPORT

District: DEQUEEN SCHOOL DISTRICT Superintendent: BRUCE HILL Address: PO BOX 950
LEA: 6701000 Attendance 95.54 Address: DE QUEEN, AR 71832
Enrollment: 2415 Poverty Rate: 77.43 Phone: (870) 584-4312

The Performance Based Assessment (PBA) component was given before the End of Year Assessment (EOY). The PBA consisted of

extended tasks and applications of concepts and skills for ELA/Literacy and Math. ELA/Literacy included writing effectively when

analyzing text and research simulation. Math included solving multi-step problems requiring abstract reasoning, precision,

perseverance and strategic use of tools.

The EOY assessment consisted of innovative, short-answer items including the following: ELA/Literacy reading comprehension;

Math short items that address both concepts and skills.

PBA Only and EOY Only are not included in performance calculations. 

Number of enrolled students with completed PBA only: 1
Number of enrolled students with completed EOY only: 14

Percent Tested: Source and Use of Enrollment 

For percent tested and school/district performance calculations student enrollment files were downloaded from eSchool via

TRIAND to establish the students expected to test. These files were downloaded May 15, 2015.

When students' test and enrollment records were matched by school and student state identifier the demographic values from the

enrollment files were used in ESEA calculations.

When a student had a test record and did not match an enrollment record the demographic values from the student's test record were

used in ESEA calculations. 

When a student had an enrollment record that did not match a test record the demographic values from the student's enrollment

record were used in ESEA calculations. 

Report created on: 01/07/2016
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