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Action Agenda

Hearing of District Conversion Public Charter School Application: Fountain Lake
Middle School Cobra Digital Prep Academy, Hot Springs, Arkansas

Representatives of the Fountain Lake School District are requesting to convert the middle school to a charter school. If
approved, the charter will be called the Fountain Lake Middle School Cobra Digital Prep Academy and will serve students in
grades 5-8 with a maximum enrollment of 455. ADE staff reviewed the application and concerns were shared with the
applicant for response. The application, the ADE evaluation, and the applicant’s responses are included for review by the
Charter Authorizing Panel.

Presenter: Mary Perry

Hearing of District Conversion Public Charter School Application: Pea Ridge Career
and Technical Academy, Pea Ridge, Arkansas

Representatives of the Pea Ridge School District are requesting to create a district conversion charter school to serve
students in grades 11-12. If approved, the charter will be called the Pea Ridge Career and Technical Academy and will have
a maximum enrollment of 455. ADE staff reviewed the application and concerns were shared with the applicant for
response. The application, the ADE evaluation, and the applicant’s responses are included for review by the Charter
Authorizing Panel.

Presenter: Mary Perry

Hearing of District Conversion Public Charter School Application: Warren Middle
School, Warren, Arkansas

Representatives of the Warren School District are requesting to convert the middle school to a charter school. If approved,
the charter will serve students in grades 6-8 with a maximum enrollment of 450. ADE staff reviewed the application and
concerns were shared with the applicant for response. The application, the ADE evaluation, and the applicant’s responses
are included for review by the Charter Authorizing Panel.

Presenter: Mary Perry

Hearing of District Conversion Public Charter School Application: The Academies of
West Memphis, West Memphis, Arkansas

Representatives of the West Memphis School District are requesting to convert the high school to a charter school. If
approved, the charter will serve students in grades 10-12 with a maximum enrollment of 1,300. ADE staff reviewed the
application and concerns were shared with the applicant for response. The application, the ADE evaluation, and the
applicant’s responses are included for review by the Charter Authorizing Panel.

Presenter: Mary Perry
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FOUNTAIN LAKE MIDDLE SCHOOL COBRA DIGITAL PREP ACADEMY

School District: Fountain Lake School District
Grade Levels: 5-8
Student Enroliment Cap: 455

Address of Proposed Charter: 4207 Park Avenue, Hot Springs, AR 71901

Mission Statement
“The mission of Fountain Lake Middle School Cobra Digital Prep Academy is to provide our
students with knowledge and skills in preparation for high school, college and career success.”

The design of the Fountain Lake Middle School Cobra Digital Prep Academy is based on the
following beliefs:

All of our students:

Must be on track for College/Career Readiness by the end of 8th grade;
Have an opportunity to earn high school credits in Middle School;
Experience an exposure to a variety of professions;

Excel in an area of STEM, Fine Arts or Accelerated Academics;
Participate in Character Education;

Demonstrate 21st Century Skills; and

Experience extended learning time for Project Based Learning

Issues that Remain Unresolved as Determined by the Charter Internal Review Committee

e The source for the definition of “similar demographic student populations” but did not
provide the definition

e The lack of specificity about the methods of embedding courses and the courses to be
embedded

o If all science, career-tech, social studies, PE, and health teachers were participants in
the Literacy Design Collaborative and the reasons that ELA teachers did not participate
in the collaborative

e The qualifications required for the principal, assistant principal, counselor, instructional
facilitator, and teachers

¢ Meeting the needs of gifted and talented students

Documentation Provided in Support of the Charter
Emails of Support Included in Application

1. Sarae Martin Fountain Lake Middle School Parent
2. Kenneth and Rodonna Needles Fountain Lake Parents
3. Jackson Keese Fountain Lake Student



Requested Waivers
Notes from legal staff:

The Charter Authorizing Panel should examine each waiver requested by the applicant.
Particular attention should be paid to the following waiver requests which traditionally have
either not been granted or have warranted additional discussion by the authorizer:

Gifted and Talented
e The applicant seeks a waiver of Gifted and Talented statutes and rules, but states in its
application that it will meet or exceed the services required by rule or law.
e The applicant states in its response that it needs the waiver to have the ability to make
programmatic changes in the GT program during the implantation or the charter.
¢ The applicant should provide a description of the GT program that will be offered and
whether the waiver is necessary.

From Ark. Code Ann.

6-15-1004 Qualified teachers in every public school classroom (pertaining to
alternative learning programs)

6-16-130 Visual art or music

6-17-302 Principals—Responsibilities

6-17-309 Certification to teach grade or subject matter—Exceptions—Waivers

6-17-401 Teacher licensure requirement

6-17-902 Definition (definition of a teacher as licensed)

6-17-919 Warrants void without valid certification and contract (the ability to pay a

teacher’s salary only upon filing of a teacher’s certificate with the county
clerk’s office, if the requirement of a teacher’s certificate is waived for
such teacher)

6-20-2208(c)(6) Monitoring of expenditures (gifted and talented)

6-42-101 et seq. General Provisions (gifted and talented)

From Arkansas Department of Education (ADE) Rules Governing Standards for Accreditation of
Arkansas Public Schools and Districts

9.03.3.1 Language Arts

9.03.3.6 Grades 5-8 Fine Arts (to be integrated into the other curriculum)

9.03.3.7 Grades 5-8 Health and Safety

9.03.3.9 Grades 5-8 Career and Technical Education (to be embedded into middle
school curriculum)

10.02.4 Requiring an average student/teacher ratio for grades 4-6 of no more
than 25 students per and no more than 28 students per teacher in any
classroom

10.02.5 Requiring that teachers in Grades 7-12 not be assigned more than 150

students and classes should not exceed 30 students except for
exceptional cases or courses that lend themselves to large group

instruction
15.02 Principals
15.03 Licensure and Renewal

18 Gifted and Talented Education



From Other Rules

e Section 4 of the ADE Rules Governing the Distribution of Student Special Needs
Funding and the Determination of Allowable Expenditures of those Funds (pertaining to
gifted and talented programs)
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ADE
Evaluation and
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Fountain Lake School District
Hot Springs, Arkansas




FOUNTAIN LAKE MIDDLE SCHOOL COBRA DIGITAL PREP ACADEMY

School District: Fountain Lake School District
Grade Levels: 5-8
Student Enroliment Cap: 455

Address of Proposed Charter: 4207 Park Avenue, Hot Springs, AR 71901

Concerns and Additional Questions:

Confirm the enrollment cap. General information states 430, but the budget template shows
that 440 students are anticipated in 2014-2015 and 455 are anticipated in 2015-2016.

The Fountain Lake School District would like to set the enroliment cap at 455 students. The
charter school will serve all students enrolled in the district. The district anticipates possible
student growth through school choice. With the staff and current facilities the school could
serve in excess of 500 middle school students.

PRE-APPLICATION MATERIALS

The Arkansas Department of Education requires that all applicants submit a Letter of Intent,

outlining a general description of the proposed charter school.

Evaluation Criteria:

A response that meets the standard will guarantee that:

< A Letter of Intent was filed with Arkansas Department of Education on time and included all
the necessary information.

Meets the Standard

PART B EXECUTIVE SUMMARY

The Arkansas Department of Education requires all applicants to include an executive
summary.

Evaluation Criteria:

A response that meets the standard will present:

< A mission statement (with content to be evaluated for Prompt #2 of Part C); and

« The key programmatic features of the proposed charter school.

Meets the Standard

C-1 PUBLIC HEARING RESULTS

All districts must conduct a public hearing before applying for a district conversion or limited
charter school, to assess support for the school’s establishment. Applicants are asked both
to document the logistics of the hearing and to include a narrative of the hearing results.
Evaluation Criteria:

A response that meets the standard will present:

- A thorough description of the results of the public hearing;

- Evidence of public support exhibited at the hearing;

- Documentation of required notices published to garner public attention to the hearing; and



= Documentation of required notices about the hearing being sent to the community, certified
school personnel, and parents of all students enrolled at the public school for which the
school district initiated the application.

Meets the Standard

C-2 MISSION STATEMENT

The Mission Statement should be meaningful and indicate what the school intends to do, for
whom, and to what degree.

Evaluation Criteria:

A response that meets the standard will present:

+ A mission statement that is clear and succinct.

Meets the Standard

C-3 EDUCATIONAL NEED

The Educational Need section should explain the need for a charter school in the proposed

location and the innovative educational option offered by the charter school.

Evaluation Criteria:

A response that meets the standard will present:

« A description of the educational need for the charter school substantiated with valid and
reliable data, and

= A description of the innovations that would distinguish the charter from other schools.

Meets the Standard

C-4 EDUCATIONAL PROGRAM
The Educational Program section should describe the educational foundation of the school and

the teaching and learning strategies that will be employed.
Evaluation Criteria:

A response that meets the standard will present:

« A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be
employed,;

« Specific reasons that the school would be viable; and

« A description of the length of school day and school year that meets minimum state
requirements.

Partially Meets the Standard

Concerns and Additional Questions:

« Explain the process for developing personalized learning environments. Explain what data
and other information will be considered and identify those who will be involved in the
process.

« Explain how the personalized learning environments differ from the personal success plans.
Provide the research on the success of using personal success plans.

All students will have a personalized education plan that will be developed by the student, parent,
and school mentor. This plan will be developed around the student's academic, emotional, and
social needs to address their college and career goals in the 21° century. The data used for this
plan will include but not limited to NWEA, ACTAAP, TLI, or other similar assessments. Student



interest will be based on student/parent surveys in conjunction with the school counselor and
advisory team. Students will be placed into enrichments and advisory groups based on their
individual needs. The PSP is the process in which all students will be required to think analytically,
be creative, and dream about their future employment. The personalized learning environment
takes the PSP and addresses the individual student’s current needs and provides a process for
individual growth toward their plan for success. Fountain

Lake administrators did a research scan of personalized learning plans and utilized this research
in the development of their charter application. In order to assure that the research was
considered, a written research summary was developed and shared with the design team. It is
attached for your review.

* Provide a daily schedule for each grade, 5-8.
(See Attached)

+ Name the businesses committed to providing extended job-shadowing opportunities for
students.

The following businesses have been a resource in providing job shadowing activities for the
students of the Fountain Lake School District and the district will continue to use these
employers and elicit others to expose students to jobs in the 21°* Century:

Arkansas Game and Fish Commission Army Corps of Engineers

Department of Agriculture — Forest Service The Pet Clinic

Waggin Wheel Vet Clinic Sykes

Accent Mercy Hospital

National Park Medical Center First Step

Ortho Rehab Mountain Valley Water

Walgreens National Park Service

Community Counseling Services Hot Springs Convention Center

Henderson State University LifeNet

First Baptist Church Preschool Magnet Cove High School

Lakeside Primary School Jesseville Elementary School

Arkansas Surgical Hospital Ecom Global Medical

Middleton Heat & Air Riser Ford

Hot Springs Chrysler Regions Bank

Glisson’s Motorsports Gayla’'s Gowns

Greeson Inc. Kutting Korners

Brady Mountain Resort Shear Madness

Exceptional Massage Institute Arvest Bank

Mueller's Bakery Hot Springs National Part Dental
Group

Garland County Library Harrison Energy Partners

B&F Engineering City of Hot Springs

MidSouth Engineering Hot Springs Village Voice



Hot Springs Police Department KLAZ 105.9

Gayla’s Gowns Ben E Keith Co.

Kutting Korners Pepsi Beverages Company
Shear Madness AAR

Hot Springs Fire Department Triumph

« Provide the rational for differing the opportunities for Pre-AP students and students who are
not taking Pre-AP courses in regard to project-based learning.

All students will be a part of project based learning, however the Pre AP students will be held
accountable to the more rigorous Pre AP curriculum.

 State which courses the charter will want to have imbedded.

The district has requested waivers for the following courses which are going to be embed into
the student’s personalized learning environment: Career Orientation, Keyboarding, Physical
Education, Health and Safety, and Oral Communication.

« Explain the role of Responsive Education Solutions (RES) with the charter school, as the
budget includes funds for professional services from RES. Provide the contract between the
RES and Fountain Lake School District.

RES will be used as needed for professional development needs only. Attached is a copy of a
proposal that RES provided for the district to consider.

« Confirm the understanding that every digital course must be offered from a provider
approved by the Arkansas Department of Education and must meet or exceed curriculum
standards and requirements established by the Arkansas State Board of Education in
accordance with all laws, rules, and procedures promulgated to ensure access to quality
digital learning content and online blended learning.

The district understands that every digital course must be offered from a provider approved by
the Arkansas Department of Education and must meet or exceed curriculum standards and
requirements established by the Arkansas State Board of Education in accordance with all laws,
rules, and procedures promulgated to ensure access to quality digital learning content and
online blended learning.

C5: CHARTER MODEL
The Charter Model section should explain the reasons that the district is requesting a charter
school,

Evaluation Criteria:

A response that meets the standard will present:

- Specific reasons why it is critical for the district to have a charter school rather than
implementing the plan outlined in the application on an existing traditional campus.

Does Not Meet the Standard - MEETS THE STANDARD (BASED ON RESPONSE)
Concerns and Additional Questions:
« Provide specific reasons why it is critical for the district to have a charter school.



« Explain why the plan outlined in the application cannot be implemented as part of the
current high school.

Our expectation is for all students to leave the Fountain Lake School District prepared for life
after high school in the 21* century. The data shows that many of our students are falling short
in this area. The RIT scale scores of the NWEA MAP Assessment relate to the predictive
relationship of success on the Explore, Plan and ACT. Currently, Fountain Lake Middle School
MAP predictive score for Mathematics indicates that 20%of the student body is prepared for
college and the Literacy rate of readiness is currently 27%. 97 of the 99 graduates in the class
of 203 scored a combined composite score of 18.0 on the ACT, which is below the state
average composite of 20.2. In addition, only 6%of the 2013 graduates made the college
readiness benchmarks in all areas (English, Math, Social Studies, and Biology). Considering
our current middle school status of “Needs Improvement” with the ESEA and looking closely at
this data, one can see that a high majority of our students are proficient or advanced on the
ACTAAP, but fall short in predictive relationship of achieving success on the Explore, Plan and
ACT. In order to ensure success for our students, they must be on track for college/career
readiness by the end of the 8" grade. Therefore, we must change the way we approach the
education of our students. The traditional structure in which we have educated our students is
not working.

For the good of our students, our district must change how it prepares our students to be
successful in life after high school. Thus, there is a need for a conversion charter school to give
the district the structure to develop Personal Success Plans for every student. The district has
applied for several waivers that will allow flexibility in developing the PSPs. Currently the school
day is inflexible due to state standards that require courses to be taught each year as stand-
alone courses. By imbedding keyboarding, career orientation, physical education, and health
and safety, the daily schedule will be made more flexible to allow extended blocks of time to
teach the project-based career focus units that will address individual student needs. The
district is seeking a waiver to allow oral communication to be taught at the eighth grade level as
it will be embedded into project-based instruction. In addition to course waivers, the district is
requesting a waiver to increase the number of students a teacher can have assigned to them
during the day as well as expand individual class size. This waiver would allow the flexibility to
have larger classes to address specific needs of students. As stated in the application this
would be limited to no more than 185 students in a day and no more than 37 in one particular
class.

In conclusion, the district has attempted for the past several years to do innovative educational
practices within the current guidelines and data shows that our efforts have not been successful.
In preparation for a more personalized learning approach, FLMS went one-to-one with netbooks
in 2009. Teachers received training to incorporate technology into student tasks as well as
instruction. In addition to netbooks, FLMS Teachers were provided Promethean Boards and
trained several teachers with the Promethean Train the Trainer model. In the fall of 2013, FLMS
went 1:1 with Chromebooks thus allowing the elementary to take ownership of the netbooks.
Fountain Lake Middle School has made academic gains by extending the literacy block with
common core units of study and implementing an enrichment period. Teachers have had
embedded professional development on Common Core for two years and have participated in
both state and district provided trainings for this implementation. Teachers have had a
tremendous amount of input in the curriculum development. W hile implementing last year
teachers realized and share the constraints that prohibit further academic gains. In order to
make the requested instructional changes, FLMS needs flexibility with the state requirements of
non-core classes. This flexibility and design of personalized learning cannot be done without



the requested waivers. As a district, we are committed to do whatever it takes to give our
students the greatest opportunity to dream about their future and provide a personalized path
to fulfill those dreams.

- Confirm that a Chromebook has already been purchased for each student or provide the
line item where the expense is included in the budget.

Students in grades 5-12 received Chromebooks to start the 2013-14 school year. Students in
grades 5-8 have had a netbook for the previous four years. Technology will be utilized greatly

in the charter school as it is vital in preparing students for the 21° century.

C-6: SCHOOL IMPROVEMENT

PLAN Evaluation Criteria:

A response that meets the standard will present:

+ Meaningful and realistic ways to involve licensed employees and parents in developing
and implementing the school improvement plan, identifying performance criteria, and
evaluating the effectiveness of the improvement plan;

« A plan that addresses how the charter school will improve student learning and meet
the state education goals;

- Specific goals in:

o Reading;
o Reading Comprehension;
o Mathematics; and
o Mathematics Reasoning;
Goals on improving student achievement; and
Valid and reliable assessment tools for measuring each of the defined goals.

Partially Meets the Standard

Concerns and Additional Questions:

« Define the term “similar demographic student populations.”
« Name the Arkansas schools that currently have similar demographic student populations.

The Fountain Lake School District utilizes the Office for Education Policy’'s (OEP) definition
of similar demographic student populations since they have completed a report for the
district focusing on merit pay policy. The Arkansas schools that currently have similar
demographic student populations as defined by OEP include:

« Brookland

- Elkins

 Glen Rose
 Harmony Grove (Saline)

e Mansfield
e Lavaca
= Perryville

e WestFork



C7: CURRICULUM DEVELOPMENT AND ALIGNMENT

The Curriculum Development and Alignment section should define the process by which the

design team developed (or chose) the curricular program of the school and illustrate alignment

with Arkansas Curriculum Frameworks and Common Core State Standards.

Evaluation Criteria:

A response that meets the standard of a curricular development and alignment program will

present:

- Evidence that the curriculum aligns with, or a sound plan and timeline for aligning the
curriculum with, the Arkansas Department of Education’s content standards,
benchmarks and performance standards.

- Evidence that the applicant is prepared to implement the requirements and timeframe
of the Common Core State Standards.

Partially Meets the Standard

Concerns and Additional Questions:

* Explain the statement that all science, career-tech, social studies, PE, and health
teachers went through Literacy Design Collaborative (LDC). Explain why ELA teachers

did not participate.

The ELA teachers were involved in the Common Core Curriculum Mapping Project and
developed literacy units that were aligned to the Common Core. The Common Core Curriculum
that ELA teachers developed were based on LDC templates. The teacher participated in the
training via the involvement and training onsite by the instructional facilitator.

C-8: STUDENT SERVICES

The Student Services section should describe how the school will address specific services for

its student body.

Evaluation Criteria:

A response that meets the standard will describe the ways in which the following services will

be provided to students even in those areas for which a waiver is requested:

« A guidance program that will serve all students;

= A health services program that will serve all students;

« A plan for a media center for use by all students;

- Sound plans for educating special education students that reflect the full range of programs
and services required to provide such students with a high quality education;

« A transportation plan that will serve all eligible students;

« An alternative education plan for eligible students, including those determined to be at-risk
and to offer access to one or more approved Alternative Learning Environments;

- A plan to serve students who are English language learners; and

< Plans for a gifted and talented program for eligible students.

Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

Concerns and Additional Questions:
« Explain if a licensed gifted and talented teacher will be employed.

Yes, a licensed GT teacher will be employed. We currently have one teacher that serves our
students grades K-12. GT students are presently served in grades 5-8 through Pre-AP



classes. In order to ensure flexibility for this process the district is requesting a waiver to give
the school the ability to make programmatic changes in the GT program during the
implementation of the charter. The district will make the commitment to meet the GT needs of
all students

C-9: ANNUAL PROGRESS REPORTS

The Annual Progress Reports section should define how the academic progress of
individual students and the school as a whole will be measured, analyzed,
and reported.

Evaluation Criteria:

A response that meets the standard will present:
< Atimeline for data compilation and completion of an annual report to parents, the

community and the authorizer, separate from the district’s annual report to the public,
that outlines the school’s progress; and

= A plan for dissemination of the annual report to appropriate stakeholders.

Meets the Standard

C-10: ENROLLMENT CRITERIA AND PROCEDURES

The Enrollment Criteria and Procedures section should describe how the school will
attract and enroll its student body, including any criteria for admission and enroliment.
Applicants must also provide assurances for a random, anonymous lottery selection
process.

Evaluation

Criteria:

A response that meets the standard will

present:

- A student recruitment plan that will provide equal opportunity for all parents and students
to learn about and apply to the school;

« An enrollment and admissions process that is open, fair, and in accordance with
applicable law; and

- A process for, and a guarantee of, a random, anonymous lottery process should there

be more student applications than can be accommodated under the terms of the
charter.

Meets the Standard

C-11: STAFFING PLAN
The Staffing Plan section should describe the job duties of the school administrator(s) and
other key personnel. This section should also describe the professional qualifications which

will be required of employees.
Evaluation Criteria:

A response that meets the standard will present:

« A job description for the school administrators and other key personnel, including but
not limited to counselors, teachers, etc.;

« An outline of the professional qualifications required for administrators,

teachers, counselors, etc.;



- A staffing plan that clearly outlines both the types and numbers of positions to be filled at the

school and salary scales for such positions, and
- The staffing plan consistent with the staff members noted in the budget.

Partially Meets the Standard

Concerns and Additional Questions:

« Specify the qualifications to be required for the principal, assistant principal, counselor,
instructional facilitator, and teachers.

All the above positions shall meet ADE requirements.

C-12: ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK ASSURANCES The
Arkansas Public School Computer Network (APSCN) Assurances section should provide
documentation of the applicant’s understanding of and participation in the required state
finance and educational data reporting system.

Evaluation Criteria:

A response that meets the standard will present:

« Assurance that the charter school will participate in APSCN and will comply with all state

statutory requirements regarding the APSCN finance and educational data reporting system.

Meets the Standard

C-13: FACILITIES

The Facilities section should identify and describe the facilities to be used by the school and any

changes to be made to the facilities.

Evaluation Criteria:

A response that meets the standard will present:

- An identified facility appropriate to meet the needs of the school over the term of its charter;

- A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is
appropriate and adequate for the school's program, the school’s targeted population, and the
public;

- Evidence that the school understands the costs of securing and improving a facility and has
access to the necessary resources to fund the facility plan; and

« A sound plan for continued operation, maintenance, and repair of the facility.

Meets the Standard

C14: FOOD SERVICES

This section should describe how the school will address food services for its student body.
Evaluation Criteria:

A response that meets the standard will present:

- Afood service plan that will serve all eligible students.

« A management plan that reflects a clear understanding of federal law and requirements if the

charter school plans to participate in the National School Lunch program.

Meets the Standard



C15: PARENTAL INVOLVEMENT
The Parental Involvement section should describe how parents or guardians of enrolled
students, the school employees, and other members of the community will make a positive

impact on the school and its educational program.
Evaluation Criteria:

A response that meets the standard will present:

« A plan for involving parents and guardians in the school's education programs; and

« A proposal that involves the parents of students, employees and the broader community in
carrying out the terms of the charter.

Meets the Standard

C-16: WAIVERS

The Waivers section should discuss all waivers requested from local or state law.

Evaluation Criteria:

A response that meets the standard will present:

- Each law, rule, and standard by title, number, and description for which a waiver is
requested;

- A rationale for each waiver request; and

« An explanation of the way that each waiver would assist in implementing the educational
program of the charter and/or fulfilling the charter’'s mission.

See and respond to comments from the Arkansas Department of Education legal staff
provided in a separate document.

Partially Meets the Standard

+ Section 9.03.3.9 of the ADE Rules Governing the Standards for Accreditation
o Pursuant to Ark. Code Ann. §6-5-1003, the Department of Career Education
develops program standards for career and technical education courses of study.
While the Charter Authorizing Panel has the authority to grant this waiver, the
applicant should also seek approval from the Department of Career Education to
embed these courses.

We request a waiver to embed Career Education coursework into the middle school

coursework. We will determine the process for requesting approval from the Department

of Career Education. We need the flexibility for students to be able to incorporate the
skill development into regular courses based on the fact that our district provides 1:1
Chromebooks for all students. In order to maximize the ability of our students to utilize
this technology tool and others, we need to provide keyboarding training integrated into
our daily instructional practices. This will allow our students to incorporate real world
skills in their project-based learning activities.

The applicant will also seek approval from the Department of Career Education to
embed the Career and Technical Education curriculum into other courses.



- Gifted and Talented

o The applicant should explain why the waivers of the statutes and rules regarding
gifted and talented programs is necessary when the applicant “ensures that all
students referenced above will receive Gifted and Talented educational services that
will meet or exceed the services required by law and rule.” (Page26 of Application).

In order to ensure flexibility for this process the district is requesting this waiver to givel
the school the ability to make programmatic changes in the GT program during the
implementation of the charter. The district will make the commitment to meet the GT
needs of all students.

* Fine Arts
o The applicant should confirm that it will comply with Ark. Code Ann. § 6-16-130 or
seek waiver of this statute.

In order to ensure flexibility for this process the district is requesting this waiver to give
the school the ability to make programmatic changes during the implementation of the
charter. The district is committed to embedding these standards into the PGP’s of
students. The applicant hereby confirms that it will comply with Ark .Code Ann

§ 6-16-130.

C-17: DESEGRE GATION ASSURANCES

The Desegregation Assurances section should describe the applicant’s understanding of
applicable statutory and regulatory obligations to create and maintain a unitary system of
desegregated public schools.

Evaluation Criteria:

A response that meets the standard will present:

« Assurance that the charter school will comply with all applicable federal and state statutory
and regulatory requirements regarding the creation and maintenance of desegregated
public schools; and

« An outline of the potential impact of the proposed charter school on those desegregation
efforts already in place in affected public school districts.

See and respond to comments from the Arkansas Department of Education legal staff
provided in a separate document.

Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

The applicant should explain its obligations under the Garland County School Desegregation
Case Comprehensive Settlement agreement and explain why the proposed public charter
school will not inhibit its obligations under the Agreement.

“The Garland County School Desegregation Case Comprehensive Settlement Agreement
(Agreement) requires that the applicant district, as well as the other school districts in Garland
County, is required to participate in inter-district school choice within the parameters of Act 609
of 1989. The applicant hereby confirms that the operation of a conversion charter middle school
would not inhibit its compliance with the Agreement.”

16



OTHER COMMENTS

BUDGET

+ Review the budget considering that the legislative session reduced the amount of funding
for professional development in 2014-2015. The current estimate is approximately
$26.67 per student.

« Provide details about the following expenditures as proposed in the budget:

O

OO0 O OO0 OO0 OO O0OO0OO0OOoOO0OO0 O0

Supplies pertaining to administration;

Equipment pertaining to administration;

Dues and fees pertaining to regular classroom instruction;
Travel expenses pertaining to regular classroom instruction;
Miscellaneous expenses pertaining to regular classroom instruction;
63220 pertaining to a special education vendor;

Travel expenses pertaining to the gifted and talented program;
Dues and fees pertaining to the gifted and talented program;
Travel expenses pertaining to guidance services;

Dues and fees pertaining to guidance services;

Supplies pertaining to media services;

Travel pertaining to media services;

Purchased services pertaining to maintenance and operations;
Equipment pertaining to maintenance and operations;

Fees pertaining to maintenance and operations;

Fees pertaining to transportation; and

Dues and fees pertaining to data processing.

The above concerns are a reflection of the current middle school budget (2013-14). The district
is committed to using all resources to address the fiscal needs of the students in the middle

school.



Personalized Learning
Research Summary

“The only thing that interferes with my learning is my education.” Albert Einstein
The Challenges
Changes in workplace culture, values and expectations

Times have changed. The internet has disrupted every business, including education. 1 Schools now have
a responsibility to prepare students for careers and industries that may not yet exist. Because of
changing environments, businesses are looking for workers who can learn on the job. They want
employees who know and can use their strengths and adapt, create and innovate in the workplace.
According to the American Institutes for Research, today’s economy demands a better-educated
workforce than ever before, and jobs in this new economy require more complex knowledge and skills
than the jobs of the past. Addressing this issue will require significant change across the entire
education system. ’

Current school design model that teaches the “average student”

In the face of overwhelming evidence that all learning is personal and largely idiosyncratic, we continue
to design schools as if learning were mechanical, uniform, and thoroughly impersonal — as if students
respond identically to the experiences they have in school. ©

Four percent of dropouts in the US are intellectually gifted. That comes up to 50,000 minds each year
who don’t fit in the average model. How much of this is bad design? We design learning environments
for the average learner. We call our system age appropriate, but it is not. Learners vary on many
dimensions of learning . . . If you design learning for the average, you design it for nobody . . . Designing
average destroys talents in two ways:

1. The existing educational environment cannot challenge learners as it creates an environment
where they become bored and sometimes drop out.
2. It means that your weaknesses will make it harder for you to see your talent. *

Educational Equity

Educational Equity is not simply about equal access and inputs, but ensuring that a student’s educational
path, curriculum, instruction, and schedule be personalized to meet a student’s unique needs inside and
outside of school. ?

Why choose Personalized Learning?

As reported in “Mind, Brain and Research,”



e learning experiences shape the physical architecture of the brain.

e The brain’s adaptability means that each student’s abilities are continuously changing.

e The changes in the brain’s connections that underlie learning occur when students are actively
engaged in learning relevant information.

e Passive exposure to information does not necessarily lead to learning.

e Learning is happening all the time, both in formal and informal settings. Instructional strategies
should meet the different needs and interests of students. *

Student-centered approaches to learning take advantage of what we know about how students learn.
This occurs when educators:

e Embrace the learner’s experience and research on teaching and learning as the starting point of
education.

e Emphasize motivation and engagement as central to learning.

e Harness the full range of learning experiences at all times of the day, week, and year.

e Expand and reshape the role of the educator.

e Determine progression based on mastery. !

What is a Personalized Learning System? What does it look like?
A Personalized Learning System is essentially a student-centered approach to learning.

Personalized Learning can be formally defined as: The tailoring of pedagogy, curriculum and learning
environments to meet the needs and aspirations of individual learners, typically with the support of
technology. ®

Personalized learning is a culture shift, a change that impacts the entire school community. Moving to
learner-centered environments is more than just handing over the keys to the learner so they drive their
own learning. This is about developing a self-sustaining system where teachers become partners with
their learners as learners take responsibility for their own learning. *

Understanding how each learner is motivated and engaged is central in designing learner-centered
environments. The essential element in creating these environments is to give the learner voice and
choice in the learning so he or she has a stake in what is learned and how it is learned. *

Personalization is different from differentiation and individualization is that personalization is learner-
centered and the others are teacher-centered. ?

In a Personalized Learning Environment, the Learners:

e Drive their learning.

e Connect learning with interests, talents, passions and aspirations.

e Actively participate in the design of their learning.

e Are responsible for their learning, including voice and choice on how and what they learn.
e Identify goals and benchmarks for a learning plan along with guidance from a teacher.



o Develop skills to select and use appropriate technologies and resources to support and enhance
learning.

e Build a network of peers, experts, and teachers to guide and support their learning.

e Demonstrate mastery of content in a competency-based system.

e Become self-directed, with the ability to monitor their progress and reflect on learning. 2

At a Symposium on Personalized Learning in August, 2010, the following essential elements were
identified by the attendees as central to personalized learning:

Flexible, Anytime/Everywhere Learning

Redefine Teacher Role and Expand “Teacher”
Project-Based/Authentic Learning Opportunities
Student Driven Learning Path

Mastery or Competency-Based Progression/Pace

Lh LNk

These 5 core components of personalized learning lay the critical groundwork for providing opportunities
to meet the needs of all students based on their needs, abilities and preferences. And while personalized
learning is not about the technology itself, technology is a critical driver and conduit to transforming our
current one-size-fits-all system. *

What are some of the benefits?

e Students develop skills to self-direct, self-monitor, and become independent, expert learners. 1
Students learn how to reflect on what they learn and make adjustments for understanding. *
Assessment of knowledge, skills, learning styles and interests is ongoing and dynamic. *
Low-level skill is not enough; students must demonstrate a high level of mastery. ?

e Arange of social, emotional and physical needs can be accommodated. ?

e Instructional resources are virtually unlimited. Students can be mentored by members of the
community as well as school-based educators. These mentors may include informal learning
providers (e.g. museums, boys/girls clubs, and businesses), social workers and health providers,
scientists and other experts perhaps available online, and other tutors and teachers available in
online communities. ?

e Online or blended learning opportunities can provide access to courses not otherwise available,
give additional help or support, and allow for learning at variable times. 3

e Project-based and authentic learning opportunities help increase the relevance of learning and
improve a student’s ability to apply knowledge and use critical thinking skills.?

e Personalized learning is standards-based, student-centered, differentiated, and flexible.

e The CDE Study survey on personalized learning ranked some of the top benefits when
transitioning to this new approach. They include: 69% increased student engagement, 51%
improved performance of staff and administration, 39% greater student retention, 28%
improved test scores, 22% higher grades, 22% better attendance. ®

“The illiterate of the 21 century will not be those who cannot read and write, but those who cannot

learn, unlearn, and relearn,” Alvin Toffler
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Questions to Consider

e What innovative models, practices, and technologies can provide a paradigm shift to a student-
centered, personalized learning system?

e What do practitioners need to implement, support and scale personalized learning and overcome
barriers?

e What new school/institution culture is needed to transform to a system of personalized learning?

e What is required to manage a personalized environment where every student is a “school of
one?”?

Resources

1. Personalize Learning, Transform Learning for All Learners
www.personalizelearning.com/search/label/personalized learning

2. Personalization vs. Differentiation vs. Individualization Report, v2, (2013),
Barbara Bray and Kathleen McClaskey

3. Innovate to Educate: System [Re]Design for Personalized Learning, A Report From the 2010
Symposium, Mary Ann Wolf, PhD

4. How Personalized Learning is Supported by New Technologies
5. Pathways to Personalized Learning, A Research Report from The Center for Digital Education
6. Changing Systems to Personalize Learning

7. College & Career Readiness & Success Center at American Institutes for Research
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8:00-8:20

8:25-10:20

10:30-11:00

11:00-11:30

11:35-1:10

1:15-3:30

8:00-8:20

8:25-10:15

10:20-11:00

11:00-11:30

11:30-12:20

12:20-1:10

1:15-3:30

5th Grade Student Schedule Sample

Advisory (Careerand Character Focus)

English/Social Studies or Math/Science Block (Personalized project based learning)
Personalized enrichment/intervention

Lunch

Personal Success plans covering arotation through eight focus areas: career exploration,
technology studiesin NETS, project based activities, Art, Music, EAST/STEM,
broadcasting

English/Social Studies or Math/Science Block (Personalized project based learning)

6th Grade Student Schedule Sample

Advisory (Careerand Character Focus)

English/Social Studies or Math/Science Block (Personalized project based learning)
Music/Art/PE/Project Based Activity* (4 days- PE 1 day)

Lunch

Personalized Learning Enrichment/Intervention

Rotation of Robotics, Pre-Engineering, EAST/STEM, Project Based Lab, Foreign Language,
Broadcasting

English/Social Studies or Math/Science Block (Personalized project based learning)

*Students from 5™ and 6™ could be combined based on personalized need (based on data)
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7" Grade Student Schedule Sample

Time 3 Days a Week 2 Days a Week

8:00-8:20 Advisory Advisory

8:25-9:15 Science Core Instruction Speakers
Focus on Collaborative Projects with
students of same interest/tasks but not
necessarily from class orgrade

9:20-10:10 English Instruction CareerExploration

10:15-11:05 Math Core Instruction

11:10-12:00 Social Studies Core Instruction

12:00-12:30 Lunch Lunch

12:35-1:15 7" Grade Athletics/ PE/ 7th Grade Athletics/ PE/

1:20- 2:00 Enrichment/Intervention Enrichment/Intervention

2:05-2:45 Performing Arts/Visual Arts

2:50-3:30 Student Choice based on Personal Success

Plan

*Project Lab is a time to focus on project of student choice

Teacher prep occurs during the 7" grade Athletics/PE

8th Grade Student Schedule Sample

Time 3 Days a Week 2 Days a Week

8:00-8:20 Advisory Advisory

8:25-9:15 Science Core Instruction Speakers
Focus on Collaborative Projects with
students of same interest/tasks but not
necessarily from class orgrade

9:20-10:10 English Instruction CareerExploration

10:15-11:05 Math Core Instruction

11:10-12:00 Social Studies Core Instruction

12:00-12:30 Lunch Lunch

12:35-1:15 Enrichment/Intervention Enrichment/Intervention

1:20- 2:00 Student Choice based on Personal Student Choice based on Personal

Success Plan Success Plan
2:05-2:45 8th Grade Athletics/PE/ 8th Grade Athletics/PE/
2:50-3:30 Performing Arts/Visual Arts Performing Arts/Visual Arts

*Project Lab is a time to focus on project of student choice

Teacher prep occurs duringthe PE/Music/Project Based Activities
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Middle School 2013-2014 Charter Schedule 11 21 2013 idea3 MW TH

7th grade 8-8:20
Advisory |English History English History
Advisory |Science [Science Science Science
Advisory |Math Math Math Math
Advisory |English History English History
8th grade 8-8:20
Advisory |English English English English
Advisory |Prep Science Science Science
Advisory |Algebra  |Algebra Math 8 Math 8
Advisory |History History History History

12:35-1:15

7th Grade Ath

7th Grade Ath

7th Grade Ath

7th Grade Ath

1:20-2:00 2:50-3:30
7 Fine Arts |PSP Select
7 Fine Arts [PSP Select
7 Fine Arts |PSP Select
7 Fine Arts [PSP Select
1:20-2:00 2:05-2:45 2:50-3:30
PSP Select |Jr.High Ath |8 Fine Arts
PSP Select |Jr.High Ath [8 Fine Arts
PSP Select |Jr.High Ath |8 Fine Arts
PSP Select |Jr.High Ath [8 Fine Arts
PSP Select |Jr.High Ath |8 Fine Arts

7/8 Grade Monday, Wednesday, Thursday Schedule

PSP= Personal Success Plan Selection Course...Foreign Language, Art/Music, Broadcasting, Robotics, Project Based Labs

PBA=Project Based Activity Area Mentor/Supervisor
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ED

September 24, 2013 0

Fountain Lake School District
Attn: Mr. Darin Beckwith, Superintendent
4207 Park Avenue

Hot Springs, Arkansas 71901

Re:  Charter Management Organization Proposal

Mr. Beckwith,

This proposal is presented to you in response to our discussions on September 16, 2013.
During our conversation, you described a desire to establish a charter school program that would
provide students in Grades 5-8 with exposure to 21% Century skills (e.g., career orientation,
music, PE, keyboarding, etc.). You requested that ResponsiveEd provide you a proposal for
consulting services related to the establishing such a charter school. In response, ResponsiveEd
presents the following two options for your consideration.

Option 1: Comprehensive Analysis, Consultation, and Training

Scope | ResponsiveEd provides 30 days of comprehensive consulting services and staff training
in all aspects of school operations, including, but not limited to: academics, curriculum
development, human resources, accounting, information technology, legal compliance,
facility management, marketing, executive planning, child nutrition, risk management,
media relations, student discipline, etc.

Fee Fountain Lake School District pays ResponsiveEd the greatest of 10% of per pupil
funding or $60,000.00. This fee includes ResponsiveEd travel expenses.

Option 2: Discrete Analysis, Consultation, and Training

Scope | ResponsiveEd provides discrete consulting services and staff training in one or more
aspects of school operations, including, but not limited to: academics, curriculum
development, human resources, accounting, information technology, legal compliance,
facility management, marketing, executive planning, child nutrition, risk management,
media relations, student discipline, etc.

Fee Fountain Lake School District pays ResponsiveEd $2,000.00 per day with a 10-day
minimum. This fee excludes ResponsiveEd travel expenses.

\/ 2§i5choolHigh FOUNDERS
PREMIER HIGH SCHOOLS J ol —
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In addition, to the extent that such resources are desired, Fountain Lake School District
may purchase ResponsiveEd courses at the following rate:

e $32 per paper-based course, or

e $125 per student per online course (100 license minimum).

We greatly appreciate the opportunity to provide you with this proposal and look forward
to partnering with you to serve the students of Fountain Lake School District. Please feel free to
contact me should you have any questions.

Sincerely,

Charles Cook
CEO
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2013-2014 Application Cycle

Application

Fountain Lake School District
Hot Springs, Arkansas
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RECEIVED

Arkansas Department of Education
Charter and Home School Office
Oct 31, 2013

ARKANSAS
DEPARTMENT
OF EDUCATION

LEADERSHIP
SUPPORT
SERVICE
. )

2013 Application
District Conversion or Limited
Public Charter School

Deadline for Receipt of Submission: Thursday, October 31 2013, 4:00 p.m.
Applications will not be accepted after this time.

Name of Proposed Charter School:

Fountain Lake Middle School Cobra Digital Prep Academy

Any application that is substantially incomplete will not be forwarded to the authorizer for
consideration. An application will be considered substantially incomplete if it does not provide enough
information to enable staff at the Arkansas Department of Education to provide a meaningful review.

Arkansas Department of Education
Charter School Office
Four Capitol Mall Little Rock,
AR 72201
501.683.5313
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ARKANSAS DEPARTMENT OF EDUCATION
2013 APPLICATION
DISTRICT CONVERSION OR LIMITED PUBLIC CHARTER SCHOOL

A. GENERAL INFORMATION

Name of Proposed Charter School:Fountain Lake Middle School Cobra Digital Prep Academy

Grade Level(s) for the School: 5-8 Student Enroliment Cap: 430

Name of School District: Fountain Lake School District

Type of Charter Proposed: District Conversion Public Charter School

Name of Contact Person: Brad Sullivan

Address: 4207 Park Avenue City:Hot Springs, AR

ZIP Daytime Phone Number: ( FAX: (

:71901 501 ) 701-1744 501 ) 623-6447

Email: bsullivan@flcobras.com

Charter Site Address: 4207 Park Avenue

City:  Hot Springs, AR

ZIP: 71901 Date of Proposed Opening: August 18, 2014

Name of Superintendent: Darin Beckwith

Address: 4207 Park Avenue City:Hot Springs, AR

ZIP: 71901 Daytime Phone Number: (501 ) 701-1710
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B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school.

Applicant Response:
MISSION STATEMENT

“The mission of Fountain Lake Middle School Cobra Digital Prep Academy is to provide our students with
knowledge and skills in preparation for high school, college and career success.”

The design of the Fountain Lake Middle School Cobra Digital Prep Academy is based on the following
beliefs:

All of our students:
¢ Must be on track for College/Career Readiness by the end of 8™ grade;
e Have an opportunity to earn high school credits in Middle School;
e Experience an exposure to a variety of professions;
e Excel in an area of STEM, Fine Arts or Accelerated Academics;
e Participate in Character Education;
e Demonstrate 21st Century Skills; and

¢ Experience extended learning time for Project Based Learning

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.

Applicant Response:

The district would change the school day from the traditional seven period day to extended
blocks of time in the morning to teach the core subjects as well as embedding keyboarding,
technology, character education, music, art, and physical education. At each grade level the
focus would be on skill mastery and progression. The last two hours of the day would be
reserved for electives. Educators would work as a team developing career focus units while
embedding the common core state standards.

Fountain Lake Middle School is interested in pursuing a world class education for every one of
its students. The design of each grade level builds the foundation skills for the next level of
learning. Each student will also develop a Personal Success Plan that meets his or her
individual needs and builds on their unique skills and talents.
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C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Charter Schools, and the attached assurances.

Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:

1. Describe the results of the public hearing, called by the school board, which
was held for the purposes of assessing support for the establishment of this
public charter school. Provide copies of supporting evidence.

Attach documentation to demonstrate that each of the following requirements of
Arkansas Code Annotated §6-23-302 was met:

A. The notice of public hearing was distributed to the community, certified
school personnel, and parents of all students enrolled at the public
school for which the school district initiated the application.

B. The notice of the public hearing was published in a newspaper having
general circulation in the school district in which the school will be
located at least three weeks prior to the date of the meeting.

Applicant Response:

On Wednesday, October 16th Frank Janaskie, Middle School Principal; Steve Campbell, Middle School Assistant
Principal; and Brad Sullivan, Director of Curriculum met with Middle School teachers during their Professional
Learning Community time to discuss the proposed charter school. This was followed by the district hosting a
public meeting on Tuesday October 22" to inform stakeholders about the district's proposed charter school.
The meeting was advertised in the local paper as well as the district's website. It was announced in the school's
newsletter that was sent home on Friday October 18t™. The Fountain Lake School Board was updated on
information about the proposed new school during a working session on October 21, 2013.( Please see
appendix C for documentation).
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2. Give the mission statement for the proposed charter school.

Applicant Response:
MISSION STATEMENT

“The mission of Fountain Lake Middle School Cobra Digital Prep Academy is to provide our students with
knowledge and skills in preparation for high school, college and career success.”

The design of the Fountain Lake Middle School Cobra Digital Prep Academy is based on the following
beliefs:

All of our students:
e Must be on track for College/Career Readiness by the end of 8" grade;
* Have an opportunity to earn high school credits in Middle School;
e Experience an exposure to a variety of professions;
¢ Excel in an area of STEM, Fine Arts or Accelerated Academics;
¢ Participate in Character Education;
e Demonstrate 21st Century Skills; and

e Experience extended learning time for Project Based Learning

3. Describe the educational need for the school. Include the innovations that will
distinguish the charter from other schools.

Applicant Response:

As the Fountain Lake School District considered the need to apply for a District Conversion Charter
School at the Middle School, we were reminded of our vision to ensure that all students are prepared for
life in the 215t century. The Fountain Lake School District has a high number of students living in poverty
with 65% of the students qualifying for free and reduced lunch. Understanding the population of our
students, the jobs in our community, and current student data we must determine what changes are
needed to ensure that all students are prepared for life after high school.

Based on the data form the 2010/2011 ACTAAP material Fountain Lake Middle School had 75.62
percent of student proficient or advanced in literacy. 75.11 percent of students were proficient of
advanced in math the same year. In 2011/2012 scores in both math and literacy increased to 79.18
(math) and 87.32 (literacy). Although an increase in both content areas was achieved the middle school
did not make the required score in math to avoid being placed on alert status. The 2012/2013 school
year data shows Fountain Lake Middle School is be a “Needs Improvement” school in the area of math.
The school's math score was 81.60, which exceed the AMO set by the state, but it did not meet the
necessary AMO goal based on targeted achievement groups. In literacy the school's score was 85.18
which exceeded the AMO and the school exceeded the mark in the targeted achievement groups, as
well.

Fountain Lake School District is classified as a Needs Improvement District. There are two specific
areas that impact this designation - Graduation Rate and Mathematics Achievement. This proposal will
address both of these critical areas of need by establishing a personalized learning plan focusing on
college and career readiness. The plan is to initially develop these learning plans at middle school but
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they will be utilized throughout the student's secondary education.

In examining the Fountain Lake Middle School's status, they are also a Needs Improvement campus.
The Middle School is achieving in Literacy with only two TAGG groups - African American and Students
with Disabilities not meeting their AMO in growth. Specialized attention will be focused on these two
groups under our new conversion charter plan. In the area of mathematics, All Students meet and
exceeded the school's AMO but did not meet the growth indicator. More importantly, the TAGG groups
overall did not meet either the performance or growth AMOs. The creation of a personalized learning
plan will assist the school in focusing on these subgroups and specifically the need for enhanced
opportunities in mathematics leading to all students showing growth. Fountain Lake Middle's trend data
is identical to the state-wide pattern of decline in mathematics at the middle school grades. The
utilization of the 1:1 Chromebook intervention paired with the use of Odyssey software will be
personalized to the individual student needs and research shows this level of intervention should
motivate students to increase their math content scores.

The following data shows that many of our students are falling short in the area college and career
readiness:

¢ RITscale scores of the MAP NWEA Assessment as it relates to the predictive relationship of success
on the Explore, Plan and ACT. Currently, Fountain Lake Middle School MAP predicative score for
Mathematics indicates that 20% of the student body would be ready for college and in Literacy the
rate of college readiness is currently 27%.

e The ACT composite of 18.0 of 97 of the 99 graduates of the class of 2013. (State average composite
of 20.2) If the aggregate score on the RIT continues with a 2 point growth over the next four years,
the average student would have a 47% chance of being college and career ready.

¢ Only 6% of the 2013 graduates made the ACT college ready bench marks in all areas.
(English, Algebra, Social Studies and Biology)

e The 2012-13 Elementary and Secondary Education Act (ESEA) status of Needs Improvement for each
school in the district. Attached is a copy of the Middle School report and the District Summary
Report (See Appendix C for documentation)

Based on this data, we committed to the following actions:

¢ Our secondary education system must be reengineered from a mass production teaching model to a
student-centered, customized learning model and we will begin at the middle grades.

e The new model must address our students' backgrounds and needs as well as higher expectations of
student productivity that focus on building responsibility of each student as a learner.

e Technology is not the solution but a tool to assure that personalized learning provides a platform to
access a wide range of tools, resources, and various learning opportunities.

Each student will have a personalized education plan that will be developed by the student, parent, and
school mentor. This plan will developed around the student's academic, emotional and social needs to
address their college and career goals in the 215t century.

We believe that this approach will also address our current job market in the Hot Springs area which
consists of a majority of low pay and low skill level opportunities. As our local economy transitions to
higher paying and higher skills jobs, the Fountain Lake School District is committed to the development
of a qualified workforce with 215t Century skills. Currently, the economic basis of our community includes
sectors in health care with a focus on geriatrics, tourism - from golf course management to hospitality,
and retail management. The job market of the future will continue to require higher level skills. As a
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district we must plan to give our students the skills needed for the emerging job market by redesigning
our secondary education program utilizing an approach based on personalization. One example of our
commitment to building a viable college and career ready curriculum is the establishment of a 1:1
Chromebook initiative from 5th through 12th grade. Fountain Lake School District is initiating its
secondary redesign with the middle school, but in the next two years the High School program will go
through a major review and analysis of its current programmatic options to facilitate the district planning
for a personalized approach to career and technical education.
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4.

Describe the educational program to be offered by the charter school.

Applicant Response:

The Fountain Lake Middle School's educational program will be structured around exploration and
exposure to 215t Century skills needed for college and career readiness; integrating the Common
Core State Standards, research-based best educational practices, and technology. The school will
established a personalized learning environment that will tailor each student's instructional program
to an interdisciplinary pathway that will allow for individual, experiential educational opportunities. As
students and the faculty work together, the school will use an integrated core curriculum to smoothly
facilitate the accumulation of student learning plans that will reflect the mastery not only of standards,
but also the foundation for high school level college and career preparation.

The operationalization of the personalized learning environment will be developed specifically for
each set of grade levels. The following descriptions provide how the school day would be
differentiated and is provided to share more details about the redesign elements at the charter
school.

5t and 6" Grade

These grade levels will have designed individualized learning plans to allow for personalized learning
in order to ensure strong foundational skills while also being exposed to the Common Core
curriculum. Once these skills are acquired, students are given the opportunity to excel at higher
levels and in other areas. Student RIT Scores will be utilized to assign areas of learning and
determine the success of each student.

Extended blocked classes in the four core areas will give more students the opportunity for success
and allow for the embedding of technology skills such as keyboarding, into the class structure.
Students performing below college/career ready predicted scores will attend classes designed to
close the gap in learning and build foundational skills. Students performing on or above this
predicted score will be placed in an Accelerated Academics strand.

All classes, regardless of level, will expect students to master speaking, writing, and listening skills
and demonstrate this mastery by utilizing technology through application of their skills within real
world, project-based, independent learning modules.

Extended enrichment times will allow for both teacher-directed and digital individualized instruction.
Compass Learning is an example of one option while others could include arts-infused activities in
either music, art, theatre, creative writing, journalism or TV and radio production.

Keyboarding and technology skills will be embedded in all courses by the academic teacher with the
implementation of project-based, independent learning. Franklin Covey's Seven Habits will be
facilitated by the counselor and enhanced by the mentoring teachers during the scheduled advisory
strand.

Students will have the opportunity to be exposed to the following content skill sets:
Accelerated Academics:

Accelerated/Pre-AP Math; Accelerated/Pre-AP Social Studies/Accelerated/Pre-AP English
Fine Arts:

Art, Music, Spanish/Foreign Language; Journalism/Broadcasting

STEM

Robotics; Pre-Engineering; EAST; Project Based Lab Connected to one of the four core areas
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5t Grade

Students will have extended core classes with four week sessions in each of the eight focus
areas. (Four days a week) There will be a project based activity which is the culminating learning
opportunity for each of the four week sessions. In addition to these, 5" graders will experience a
three week intensive technology skill course focused on the National Educational Technology
Standards (NETS). Bi-weekly (one day a week) students will be exposed to a variety of careers
utilizing our local community resources. Bi-weekly (one day a week) students will be taught
Covey's Seven Habits.

6th Grade

Pre-AP students will have extended core classes and will choose 4 -9 week rotations through
either the STEM, Fine Arts, or Accelerated Academic track. Students in regular courses that are
performing at or below grade level will have extended time in the areas in need of improvement
and will choose 4- 9 week rotations through either STEM or Fine Arts track. This will give
students a richer opportunity for learning in an area of interest while exposing them to new
learning opportunities that can enhance their skill development. Students will continue to build
technology skills through the assignments embedded in core classes that will focus on listening,
speaking (components of the PARCC assessment), video editing and video design.

7th and 8th Grade

Modified Block schedule will be utilized at this level to allow three days a week traditional class
schedule. Two days a week will be divided into large blocks of time to allow for integrated
projects, extended job shadowing and extended learning opportunities such as, but not limited to,
fieldtrips, speakers, online collaboration, video field trips and digital learning opportunities across
the state/nation etc.

Technology aligned with NETS will be utilized in real world assignments each nine weeks and
involve the entire curriculum across one academic year.

During the first year of implementation, the entire school, grades 5 through 8 will participate in
Covey's Seven Habits or a similar program. There is a structured implementation plan which will
allow for all students to have instruction in this specific social and emotional curriculum prior to
entry into the high school setting.

As students move through the system, after two years of Covey's Seven Habits, at the 7t grade
level, the curricular option will be the Renzulli model or a similar program. The Renzulli model will
be utilized beginning at this grade-level to enhance the personalization of career exploration.
With Renzulli Learning, educators provide students with dynamic educational experiences
through advanced differentiation and help learners build 21st century skills. Renzulli allows
students to create individualized interest, learning style, expression style, and ability-based
learning profiles, and to map those profiles against tens of thousands of interactive enrichment
resources. The system also permits parents, teachers, and administrative school officials to track
the progress of their students, who can pursue an almost limitless variety of enrichment
activities, projects, and learning experiences.

A Personal Success Plan (PSP). The PSP is a research-based, goal-oriented assessment and
treatment tool designed to encourage students to think, dream, and succeed. This tool helps
middle and high school students develop a plan for critical thinking skills and how to create
tangible academic and career goals and develop plans for achieving those goals. It provides
proven instructional strategies that raise achievement values in test scores, grades, and
attendance. This plan will be the determining factor in which of the academies a student would
enter during the 9t grade.
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Students will choose two (one semester) areas of focus in one of the six focus areas that include:

Foundation Skill Development;
Fine Arts;

Accelerated Academics (Pre AP);
Technology Exploration;

Career Exploration; and

STEM.

In these focus areas, students will job shadow, research, and participate in project-based
learning activities to grasp a full understanding of the opportunities within each area. By the end
of 8 grade, students will have had four in-depth studies of a semester each across these

offerings.

Project -Based Learning Pre-AP Students will have extended projects in related fields to the
learning in these content areas in addition to having the opportunity to earn high school credit in
core classes to allow for more time for concurrent credit classes in the future.

Non-AP students performing on grade level may have the opportunity to earn high school credits
in the areas of CTE Courses, Spanish and Fine Arts
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5. Describe specifically how the charter school will be able to better meet student
academic needs than a traditional district school.

Applicant Response:

As we researched the issues of reengineering our secondary educational system, we quickly realized
that personalization of learning was the key to our redesign. There has been an emerging emphasis
on personalized learning evidenced by the recent US Department of Education Race to the Top
District competition which was designed to support personalized instructional plans. The definition
used in the grants process of personalization of learning from the US Department of Education is
“Instruction paced to the learning needs, tailored to the learning preferences and tailed to the specific
interests of different learners”. We felt that this definition did not focus enough on the role of the
student in directing his or her own learning so we utilize the following definition of personalization of
learning:

“The tailoring of pedagogy, curriculum and learning environments to meet the needs and
aspirations of individual learners, typically with the support of technology.”

This definition emphasizes the learners' role as well as the importance of the system in providing
differentiated and individual learning opportunities where the instruction selects the resources to
support the students' differing needs. One of the most beneficial aspects of personalization of
learning is the reengagement of students in their learning.

This innovative concept would be at the center of our charter design. It would mean that our charter
school would establish a Personal Success Plan for every student. This paradigm shift would result
in a realignment of resources, the use of data driven decision making and a focus on a heavy use of
technology. Fountain Lake Middle School has prepared for this transition with the inclusion of
Chromebooks in a 1:1 format for every middle school student. We believe that uniting technology
with the principles of student-centered learning has the potential to transform our middle school.

Our participation in several initiatives has resulted in a new focus on technology and its application
for instructional improvement. Our teaching staff has participated in professional development that
was specifically designed to prepare them to utilize technology resources to create a personalized
learning environment. We are committed to continuing their development and exploring how various
technology supports can streamline our procedures and provide more effective learning opportunities
for each of the students at our middle school.

This redesign is not just a new emphasis on technology or Common Core but it is the focus of all of
our educational improvement efforts. We have examined our facilities to assure that the
infrastructure is in place so that Personal Success Plans supported by technology can be the norm
in every classroom and in each content area. We know state of the art technology is only as good as
the infrastructure that supports it.

Our current curriculum has been enhanced with teacher designed Common Core lessons that are
heavily dependent on the use of digital resources. As a participant in the Achieving by Changing
initiative, we have access to high quality digital tools supporting the units of study aligned to the
common core. We began the process two years ago of transitioning our curricular offerings to
accommodate personalized learning by having an expectation that lesson plans had to be more
interactive and include an assessment component.

The district would change the school day from the traditional school day to extended blocks of time in
the morning to teach the core subjects as well as embedding keyboarding, technology, character
education, music, art, and physical education. At each grade level the focus would be on skill
mastery and progression. The afternoon hours would be reserved for electives, enrichment, and me
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6. Describe the school improvement plan by addressing the following:

A) Explain how the licensed employees and parents of the students to be
enrolled in the charter school will be involved in developing and implementing
the school improvement plan, identifying performance criteria, and evaluating
the effectiveness of the improvement plan.

Applicant Response:

Fountain Lake Middle School has an active Parental Involvement Advisory Committee which is
also represented on the District Parental Involvement Advisory Committee. The written parental
involvement plan specifies the Media Specialist as the Building Coordinator and defines her roles
and responsibilities. The Advisory Committee is convened twice a year and provides their
feedback while also serving as a set of building supporters within the community. On October
241 the committee is hosting a Technology Petting Zoo where parents have the opportunity to
experience the new digital learning tools which are a significant part of our plan for personalized
education.

As the Charter application and implementation strategies are developed, this Advisory
Committee is available to assist with communication to all parents and serving as visible
supporters of the charter process at the public meeting.

Teachers, parents, students, and other stakeholders will work together to utilize the Arkansas
Comprehensive School Improvement Process to plan for school improvement. A Leadership
Council with representatives from all stakeholder groups will be appointed to identify and address
strengths, and weaknesses of the charter school. Building Parental Involvement Coordinator and
District Volunteer Coordinator will work to provide all parents with opportunities for a variety of
involvement activities.
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B) Describe a plan for school improvement that addresses how the charter
school will improve student learning and meet the state education goals.

Applicant Response:

In the past, Fountain Lake Middle School has implemented numerous educational strategies
that were designed to address the improvement of academic achievement. This conversion
charter application is the district's attempt to align all of the educational strategies into a cohesive
systems-based approach to secondary redesign. The focus of the design is based upon a
rigorous analysis of the comprehensive data sets from all programmatic areas at Fountain Lake
Middle School. One of the results from this analysis was the awareness that while Fountain
Lake Middle School was meeting or exceeding the state achievement standards, there were
specific segments of the student population (including TAGG groups) that were not as successful
as anticipated.

Based on this data, Fountain Lake Middle School designed a plan to address the
personalization of every student's educational needs.

Fountain Lake Middle School will continue its use of data driven decision making as it reviews
academic assessment results annually and with formative assessment during the school year.
Quarterly reviews of assessment data will be utilized to make decisions regarding instructional
opportunities, student support services, and other adjustments to the instructional services.

By offering a structured, Personal Success Plan for each student, the significant changes in the
student's curriculum will include access to the following:

e Chromebook for each student to use as their individual technology tool;

¢ Rigorous and relevant curriculum aligned to the Common Core State Standards;
¢ Opportunity to earn high school credit in Middle School;

e Access to Pre AP coursework in all 4 of the major content areas;

e Exposure to a variety of professions;

¢ Enrichment curriculum offered in their interest area across STEM, Fine Arts or Accelerated
Academics;

e Character Education;
¢ Access to technology supporting 21st Century Skill development; and
e Experience extended learning time for Project Based Learning.

The Personal Success Plan will provide the student the support they need to full participate in
the rich curricular offerings and allow the students to exercise their own choice in the enrichment
areas they want to pursue.

By focusing on each individual student and designing a schedule that allows for personalized
and focused instruction, we believe that the gap in learning will be closed. Every student will be
prepared to pursue college and/or careers by being on or above grade level by the end of the 8"
grade. The Personal Success Plan will be built for each student will address not only the
individual student's academic needs, but also tailor the overall educational program to the
student's area(s) of interest. Long-range district level plans include expanding opportunities
through the eventual development of an academy structure in high school.
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C) List the specific measurable goals in reading, reading comprehension,
mathematics, and mathematic reasoning based on the state mandated
assessments, and any other assessment tools if used, for improving student
academic achievement for each year of the public charter school’s initial five-

year period. For each goal, include the following:

« The tool to be used to measure the academic performance;
+ The level of performance that will demonstrate success; and
« The timeframe for the achievement of the goal.

Applicant Response:

Fountain Lake Middle School's achievement goals in reading, reading comprehension, mathematics, and
mathematical reasoning will be based on two assessment measures - the state mandated assessments under
ACTAAP and then PARCC which will provide the date to reflect on gains measures to meet the Annual
Measureable Objectives (AMOs) and the national normed Northwest Evaluation Association's Measures of
Academic Progress.

Reading and Reading Comprehension
At grades 5 through 8, Fountain Lake Middle School will meet or exceed the state average for schools with
similar demographic student populations on the required state performance-based assessments.

At grades 5 through 8, Fountain Lake Middle School will increase by 2 percent annually the number of students
meeting their English Language Arts growth goal or meet the national average of RIT performance for
appropriate grade level.

Mathematics and Mathematical Reasoning
At grades 5 through 8, Fountain Lake Middle School will meet or exceed the state average for schools with
similar demographic student populations on the required state performance-based assessments.

At grades 5 through 8, Fountain Lake Middle School will increase by 2 percent annually the number of students
meeting their Math growth goal or meet the national average of RIT performance for appropriate grade level.

Mathematics/Algebra
Fountain Lake Middle School will meet or exceed the state average for schools with similar demographic student
populations on the End of Course Algebra Exam.

Career Readiness/Elective Courses

Fountain Lake Middle School will provide every student in grades 5 through 8 with a set of elective courses
annually
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7. Describe the process that will be used to develop and align the curriculum
with the Arkansas Curriculum Frameworks and the curriculum requirements
of the Common Core State Standards as adopted by the State Board of
Education.

Applicant Response:

In August 2011, the Fountain Lake Middle School Faculty began the year with curriculum (from state adopted
textbook lists) and pacing guides aligned to the Arkansas Frameworks. During the 2011-12 school-year,
Fountain Lake School District joined the Achieving by Changing Initiative. During this time middle school
teachers and administrators attended regional and state wide meetings to learn more about Common Core.
They then took this information back to their PLC's. PLC's and after school trainings (part of the district's
professional development plan) were utilized to begin their journey of understanding the Common Core
Standards and the process of selecting and designing a curriculum that would meet the rigorous demands of
these new standards. During the time K-2 began the implementation, middle school teachers began having
curriculum conversations among their building as well as including teachers from both the elementary and high
school.

In order to make middle school a success, the staff and administration realized they must align with both
elementary and high school. In addition to these district wide conversations, the middle school teachers learned
about things such as the big shifts, text complexity and qualitative/quantitative rubrics. In order to be prepared
for implementation in the 2012-13 school year, Fountain Lake Middle School Teachers worked two weeks in the
summer of 2012 to write curriculum collaboratively.

Fountain Lake Middle School elected to follow the Common Core Curriculum Maps and utilized the expertise
of the ABC Coaches and TLI Content Specialists. Beginning in the Fall of 2012, Fountain Lake Middle School
began implementing the common core standards in grades 5-8. Throughout the school year, teachers worked
collaboratively to plan weekly lesson plans and were given release time monthly to prepare curriculum to be
utilized the following month with the assistance of an instructional coach. In addition to working with grade level
colleagues, teachers worked to align their units vertically across grade spans 3-8. Each curricular unit was
assessed utilizing the Tri-State Rubric to ensure each unit of study contained the appropriate rigor and
relevance.

Beginning in Spring of 2013, all science, career-tech, social studies, PE and health teachers went through the
Literacy Design Collaborative and began building their Common Core Units to align with the standards being
taught in both the literacy and math classroom. To enhance the designed curriculum, the instructors utilized
digital resources such as Compass Learning “Odyssey” and Study Island. Teachers also used data from the
NWEA MAP assessments to design a differentiated group plan to utilize during the daily enrichment time.
Teachers researched and selected resources such as the Writing Coach, Carnegie Math, Glencoe Mathematics
and MDC Tasks.

During the current 2013-14 school year, teachers are working to integrate topics across courses to allow
students a richer experience. It is apparent that while a solid curriculum is in place, students are in need of
larger blocks of time in order to implement project based learning tasks with fidelity. While implementing the
CCSS for the second year, teachers will continue to fine tune the curriculum adding the digital resources
provided by the ABC Initiative and creating new assessments that align with both CCSS and met the
expectations of the PARCC Assessment.
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8.  Describe the manner in which the school will make provisions for the following
student services, even in those areas for which a waiver is requested:

A) Guidance program;
Applicant Response:

Fountain Lake Middle School has a fully certified counselor serving grades 5-8 with a caseload that meets the
state standards. The Counselor is currently under a ALP but has made adequate progress and will finish her full
certification prior to the initiation of the charter. Her credentials are currently 7-12 counseling and she is gaining
specific expertise with middle school certification

B) Health services;
Applicant Response:

Fountain Lake School District employs two full time nurses who provide required health screenings and services
on the Middle School campus. The Registered Nurse is housed at the middle school. The District's three
campuses are all located on one site providing easy access to nursing services at all times. This arrangement
meets the state standards.

C) Media center;
Applicant Response:

Fountain Lake Middle School has a state of the art media center with technology supports that
include 6 computer stations with a connecting computer lab with 30 stations. In addition to the
school media center, each classroom is supported with Promethean boards, document cameras,
the 1:1 Chromebooks and classroom libraries of informational and literary texts.

D) Special education;
Applicant Response:

Fountain Lake Middle School utilizes the Arkansas Department of Special Education's co-teaching
model. The Middle School is supported by two age appropriate self -contained classrooms
providing services at either the elementary or High School campus. Every self-contained student
attends Science and all electives on the Middle School campus to assure inclusion during the
instructional day. Our aim is to educate students in the least restrictive environment. Within the
redesign of the curriculum laid out for the Fountain Lake Middle School , students with special
needs would continue to thrive and operate within the co-teaching instructional model that will be
conducive to learning as documented in the individualized education plan (IEP). Fountain Lake
Middle School has a full array of support services including on-site Speech Therapy, OT/PT,
assessment by the District Psychological Examiner, and on-site mental health counseling provided
by a community partner. The special education program meets all state and federal requirements
and is in full compliance as documented by the recent special education monitoring.

E) Transportation;
Applicant Response:

Fountain Lake School District will provide transportation services to all eligible students in its
district and will comply with all transportation guidelines.

F) Alternative education, including Alternative Learning Environments;

Applicant Response:

Fountain Lake School District, in a consortium with the Jessieville School District, has established an alternative
education program located at an off campus location. Fountain Lake School District purchases services from
Teachers in the alternative education program are fully certified and receive specialized trained in the pedagogy
and curriculum the needs of the students
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G) English Language Learner (ELL) instruction

Applicant Response:

Fountain Lake Middle School has two fully certified ELL instructors serving this campus and
they provide direct support services based on the educational needs of the students. Each
student has their Personal Success Plan which details the services, duration, intensity and
identifies the student's deficits and interventions.

H) Gifted and Talented Program.
Applicant Response:

Fountain Lake Middle School offers an academically enriched component for grades 5-8. The
general curriculum provides ample opportunities for students to express their creativity and
demonstrated academic mastery of content. The teachers assigned to the Accelerated Academic
courses, have agreed in writing to complete the required training and have formally filed with the
Principal a ATP (Additional Training Plan) and it is on file with the Arkansas Department of
Education.

The Personal Success Plan proposed in our charter application will not only meet the needs of the student

population allows for optimal differentiation in the classroom, which will greatly benefit gifted and talented
students.
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9. Describe the plan for the school officials to provide an annual report to parents,
the community, and the authorizer, separate from the district's annual
report to the public, that demonstrates the progress made by the charter
school during any previous academic year in meeting its academic
performance objectives. (See Arkansas Code Annotated 6-23-202.)

Applicant Response:

The report will be posted to the Fountain Lake Middle School website. A copy of the report will be shared with
the Superintendent to be included in his/her remarks at a local School Board Meeting. A copy of the board
minutes and the written report will be mailed to the authorizer.
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10. Describe the enrollment criteria and student admission, recruitment and
selection processes for the proposed public charter school.

Applicant Response:

All students enrolled in grades 5 through 8 in the fall of 2014 will be served in the Fountain Lake
Middle School Cobra Digital Prep Academy.

46



It is affirmed that a random, anonymous student selection method will be
utilized in the event that more students apply for admission to the public
charter school than can be accommodated under the terms of the charter.

Yes
[ ] No

11, Summarize the job descriptions of the school administrator(s) and other
key personnel. Specify the qualifications to be met by professional
employees (administrators, teachers, counselors, etc.) of the program.
List the types of administrative positions, teaching positions, and support
positions for the school.

Applicant Response:
Principal Responsibilities:

¢ Lead the school in creating a professional learning community that focuses on the curriculum and
instruction to prepare students for high school and college/career readiness.

¢ Act as chief executive officer of the school and carry out the school and district missions.
¢ Select, make recommendations to the superintendent for hiring and terminating faculty and staff.
e Carry out evaluations as set forth by the state-adopted teacher evaluation system (TESS).

¢ Monitor the status of resources in order to fulfill the school and district missions.

Assistant Principal Responsibilities:
¢ Act as support to the building administrator and assist in carrying out school and district missions.

e Assist building administrator with evaluations, interviews for new faculty and staff and other personnel-
related matters.

e Assist building administrator in monitoring student academic achievement and overseeing the
implementation of curriculum.

Counselor Responsibilities:
¢ Provide Academic, Social and emotional supports.
e Individual and group counseling and guidance lessons
¢ Developing positive concept with improving understanding of self and others

¢ Developing more effective communications skills, improving problem-solving and decision-making
skills

¢ Consults with teachers to facilitate the infusion of counseling activities into the regular education
curriculum
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e Acts as support to the building administration in carrying out school and district missions

Instructional Facilitator Responsibilities:

¢ Provides site-visit support to the classroom teachers via coaching or modeling for the utilization of
technology tools and resources to support student learning

e Studies recent technology curriculum/instructional trends and disseminates information
¢ Reviews data with leadership team to identify teacher and student needs

e Works closely with building leadership team to coordinate curriculum, instruction, assessment,
professional development, resources, interventions, and partners with parents and communities

e Acts as support to the building administration in carrying out school and district missions
Teacher Responsibilities:

e Conduct classroom instruction utilizing best practices while maintaining an atmosphere conducive to
learning

¢ Work collaboratively with colleagues in a PLC to plan and coordinate student learning
e Facilitate learning goals, assess, monitor and adjust for each student
e Communicate with parents on student progress and student need

¢ Acts as support to the building administration in carrying out school and district missions
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12.

13.

It is affirmed that the public charter school will participate in the Arkansas Public
School Computer Network, as required by state statute and by State Board of
Education rule, for reporting both education data and financial data, including
grant funds or private donations received directly by the charter school.

Yes
[ ] No

Describe the facilities to be used. Give the present use of the facility and its use
for the past three years.

Applicant Response:

“Fountain Lake Middle School currently serves approximately four hundred twenty (420) students
in grades five (5) through eight (8). The Middle School's facility in which the school will continue to
be located after its conversion to a charter school, opened in January, 2010. The facility contains
thirty (30) classrooms, two (2) science laboratories, two (2) computer labs, an art room, library and
various office spaces. The facility consists of two (2) stories and contains forty-seven thousand
two hundred seventy one (47,271) square feet.

The facility is in full compliance with the requirements of the Individuals with Disabilities Education
Act (IDEA) and the Americans with Disabilities Act (ADA)

The facility's ongoing maintenance and upkeep are part of the District's Facilities Plan, and the
District has committed sufficient monetary and human resources to ensure the continued
maintenance of the facility in a manner that will keep it in compliance with IDEA and ADA
requirements, as well as all federal, state and local requirements.

The facility will comply with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities
Education Act (IDEA) and all other state and federal laws and local zoning
ordinances.

Yes
[ ] No
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If the facility does not currently meet these requirements, provide a list of items
that will need to be addressed to bring the facility into compliance. Also include a
statement of permissible uses for the facility from the local zoning authority, and
whether there are any alcohol sales within 1,000 feet of the facility.

Applicant Response:
The Fountain Lake School District is not in an area subject to zoning. There is one business that sells
alcohol located within 1,000 feet of the school, but this business was granted their permits by the
Alcoholic Beverage Control Division over the objection of the school district. Therefore, the Applicant
believes it has done all that it can to ensure compliance with Ark. Code Ann. §3-4-206.” (see Appendix C

for documentation)
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14.  Describe the manner in which the school will make provisions for food services.
State whether the proposed charter school will apply to participate in the federal
National School Lunch program or other federal nutrition programs.

Applicant Response:

Fountain Lake Middle School's students have access for breakfast and lunch via the School Lunch
Program with approximately 65% participating in the free/reduced lunch program. Fountain Lake
Middle School complies with USDA and Food Services regulations. Fountain Lake School
District will provide oversight from district food services directors to ensure all food services are in
compliance.
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15.  Describe how the parents or guardians of the enrolled students and other
members of the community will be involved with the school to positively impact
the charter school’s educational programs.

Applicant Response:

Fountain Lake Middle School has an active Parental Involvement Advisory Committee which is
also represented on the District Parental Involvement Advisory Committee. The written parental
involvement plan specifies the Media Specialist as the Building Coordinator and defines her roles
and responsibilities. The Advisory Committee is convened twice a year and provides their feedback
while also serving as a set of building supporters within the community. On October 241, the
committee is hosting a Technology Petting Zoo where parents have the opportunity to experience
the new digital learning tools which are a significant part of our plan for personalized education.

As the Charter application and implementation strategies are developed, this Advisory Committee is
available to assist with communication to all parents and serving as visible supporters of the charter
process at the public meeting.

Teachers, parents, students, and other stakeholders will work together to utilize the Arkansas Comprehensive
School Improvement Process to plan for school improvement. A Leadership Council with representatives from all
stakeholder groups will be appointed to identify and address strengths, and weaknesses of the charter school.
Building Parental Involvement Coordinator and District Volunteer Coordinator will work to provide all parents with
opportunities for a variety of involvement activities.
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16.

List the provisions of Title 6 of the Arkansas Code Annotated (Education Code),
State Board of Education rules, and sections of the Standards for Accreditation of
Arkansas Public Schools and School Districts from which the public charter
school seeks to be exempted in order to meet the goals of the school. Identify
the specific statute, rule, or standard requested to be waived by title and section
number if applicable. Provide a brief description of the rationale for each
waiver requested.

Applicant Response:

a.) Section 9.03.3.1 (“Language Arts”) of the ADE Rules Governing the Standards for Accreditation:
The Fountain Lake High School is required to teach Oral Communication as a separate class.

The Applicant is asking for a waiver of that requirement in order that the curriculum meets
requirements of the ADE Standards Rules, Arkansas Frameworks and all applicable rubrics may be
embedded within other courses to be provided by the conversion charter school.

The Applicant ensures that students will receive instruction concerning the required material in the
Oral Communication class meeting or exceeding all state curriculum requirements through
embedding the curriculum within the students required coursework.

b.) Ark. Code Ann. §6-42-101 et seq. and §6-20-2208 (c) (6); Section 18.0 of the ADE Rules Governing

the Standards for Accreditation, and Section 4.00 of the ADE Rules Governing the Distribution of
Student Special Needs Funds (all concerning Gifted and Talented Programs):

The Applicant requests a waiver of the above listed statutes and rules, to the extent necessary to
permit it to assign students who meet the requirements for placement in Gifted and Talented
programs students in grades five (5) and six (6) into its “Accelerated Academies” program, and
students in grades seven (7) and eight (8) into the appropriate pre-advanced placement courses.

The granting of this waiver will allow students receiving Gifted and Talented Program services to
receive enhanced educational offerings of sufficient rigor to meet their needs within the context of the
charter school's curriculum plan, as opposed to “pull-out” type programs.

The Applicant ensures that the students referenced above will receive Gifted and Talented
educational services that will meet or exceed the services required by law and rule.

c.) Section 9.03.3.9 (“Career and Technical Education ”) of the ADE Rules Governing the Standards for

Accreditation:

The Fountain Lake Middle School is required to teach the Career and Technical Education
curriculum requirements as separate classes (such as Keyboarding and Career Orientation).

The Applicant is asking for a waiver of that requirement in order that curriculum meeting the
requirements of the ADE Standards Rules, Arkansas Frameworks and all applicable rubrics may be
embedded within other courses to be provided by the conversion charter school.

The Applicant ensures that students will receive instruction concerning the required material in the
Career and Technical Education classes meeting or exceeding all state curriculum requirements
through embedding the curriculum within the students' required coursework.
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d.) Ark. Code Ann. §§6-15-1004, 6-17-302, 6-17-309, 6-17-401, 6-17-902, and 6-17-919; Sections 15.02
and 15.03 of the ADE Rules Governing Standards for Accreditation; and the ADE Rules Governing
Education Licenses (all concerning Teacher Licensure):

“The Applicant is requesting a waiver from the above-listed statutes and rules, to the extent that it
may be necessary, for certified staff to teach courses outside of their area of certification. As noted in
waiver request c.) above, the Applicant wishes to have the flexibility to embed Career Orientation
and Keyboarding into career focus units, and thus potentially not use a licensed Career and
Technical Education instructor as a stand-alone instructor. The Applicant may desire to teach High
School credits in the conversion charter Middle School, such as Oral Communication , with the need
for a waiver from secondary certification.”

e.) Section 10.02.4 (“Class Size and Teaching Load”) of the ADE Rules Governing Standards for
Accreditation and specifically subsections 10.02.4 and 10.02.5:

“In order to fully implement its conversion charter curriculum, the Applicant wishes to request a waiver of
the Class Size and Teaching Load requirements. The Applicant believes that the unique curriculum
delivery system that will be utilized in the charter school is truly an example of the “exceptional case”
worthy of a waiver under Section 10.02.5 of the Standards.

A waiver is being specifically requested for our teachers to be able to instruct no more than 185 students,
with a maximum of no more than 37 students per class. With the implementation of the charter's new
curriculum delivery system, it is anticipated that some elective courses may lend themselves to having
more students in one particular section of coursework. With the new track system to be implemented by
the charter school, some teachers may need to have a class load of 185 students in the fall semester.”

f.) Section 9.03.3.6 (“Fine Arts”) of the ADE Rules Governing Standards for Accreditation:

“The Fountain Lake Middle School is required to provide Fine Arts coursework in order to meet the
requirements of this Standard.

The Applicant is asking for a waiver of that requirement in order that students who participate in the
STEM track of the charter school may be able to choose and complete the coursework in their areas of
interest as opposed to Fine Arts courses. All courses which may be provided to such students in
substitution of Fine Arts coursework shall meet or exceed all State curriculum requirements.”

g.) Section 9.03.3.7 (“Health and Safety Education”) of the ADE Rules Governing the Standards for
Accreditation:

“The Fountain Lake Middle School is required to provide a Health and Safety Education course to meet
the requirements of this Standard.

The Applicant is asking for a waiver of that requirement in order that curriculum meeting the
requirements of the ADE Standards Rules, Arkansas Frameworks and all other applicable rubrics may be
embedded within other courses to be provided by the conversion charter school.

The Applicant ensures that students will receive instruction concerning the required material in the Health
and Safety class meeting or exceeding all state curriculum requirements through embedding the
curriculum within the students' required coursework. Specifically, the Applicant desires to embed the
course content from the Health and Safety class within its Science coursework offerings.”
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17.  Describe the potential impact of the proposed public charter school on the
efforts of affected public school district(s) to comply with court orders and
statutory obligations to create and maintain a unitary system of
desegregated public schools.

Applicant Response:

“The Fountain Lake School District, along with the six (6) other school districts in Garland County, is a
party to the “Garland County School Desegregation Case Comprehensive Settlement Agreement”
executed in 1991. The Arkansas State Board of Education is a signatory to the Agreement, and the
Agreement imposes various requirements upon the Arkansas Department of Education.

After a careful review of the Agreement, the Applicant believes that the conversion of the Fountain Lake
Middle School into a charter school will not inhibit its ability to comply with the Agreement, nor will it
cause the remaining Garland County school districts or any other Arkansas school districts to be
hindered or negatively affected in their efforts to operate desegregated school districts.”
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From: Frank Janaskie

Sent: Tuesday, October 29, 2013 7:46 AM
To: Bradley Sullivan

Subject: FW: Charter School stuff

From: Sarae Martin [mailto:martin.sarae@gmail.com]
Sent: Tuesday, October 29, 2013 6:48 AM

To: Frank Janaskie

Subject: Charter School stuff

As a parent with five children in the Fountain Lake School District, I have an interest in what the
schools are looking to do. The reaction of many people, including myself, when they hear the words “charter
school” seems to be negative. I was grateful that the administrators at the Fountain Lake Middle School were
willing to give me an afternoon of their time to answer my many questions about the direction they are headed
in pursuing becoming a charter school. 1 walked away from that meeting with a changed perspective and
excited about the changes to come.

Recently I have begun to ask Fountain Lake Graduates that have pursued college how college is going
for them. The reaction I have heard multiple times is that they were not prepared for college. As a student at Ft.
Lake they graduated with good grades, but never had homework, never had to read classic novels, never were
taught how to study. This has been a grave concern for me. In talking with the administrators about the change
to charter, I was excited to hear them say that they recognize that what we are doing now is not getting our
students college and career ready. We have to stop what we are doing and look at doing something new. The
pursuit of become a conversion public charter school is really based on the desire by our administrators to
revamp Ft. Lake’s education system so that kids are better prepared for their futures. We need to do something
different for the kids.

I also heard in the meeting the administrators emphasize that this pursuit of change is about the kids and
their success. The administrators are not looking for change for their glory, or just for the sake of change. They
really have a heart to help every kid be successful in their future. Ft. Lake’s pursuit of becoming a charter
school is not to just get away from the rules set by the state. They desire the freedom to adapt education to fit
the child; they hope to individualize students’ schedule to match their needs and goals. While they understand
that this is a huge task to endeavor, they are willing to put in the time because it is abeut the kids and their
readiness to be adults.

Not only am I a parent, but I am an educator by training as well. I understand what it takes to develop
new curriculum. This is not an easy task that Ft. Lake is endeavoring. They are asking the faculty to not just
get out of the box, but to get rid of the box. What they are purposing is a brand new paradigm that is not being
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done anywhere else in the state. I love the new and innovative, but I also understand that this change will take
time. The new systems will need years to be tweaked and worked out. As a parent who will have a child in the
Ft. Lake Middle School for the next ten years, I am looking forward to seeing what the Ft. Lake School District
becomes.

Our current education system was developed at the beginning of the industrial age and was geared
towards preparing people to work in factories. We are in a new age termed the “digital age” or “the twenty first
century.” We talk about change, but it is time to actually change. The step towards becoming a charter school is
our school district saying, “Enough talk, it is time to actually change.” This is no easy task set before our
educators at Ft. Lake, but if it can be pulled off could make for an innovative school that is changing how
educators look at education.

Sarae Martin

Parent at Ft. Lake Middle School

This email and any files transmitted with it are confidential and intended solely for the use of the addressee. If you are not the
intended addressee, then you have received this email in error and any use, dissemination, forwarding, printing, or copying of
this email is strictly prohibited. Please notity us immediately of your unintended receipt by reply and then delete this email
and your reply. Fountain Lake School District will not be held liable to any person resulting from the unintended or
unauthorized use of any information contained in this email or as a result of any additions or deletions of information
originally contained in this email.

This email and any files transmitted with it are confidential and intended solely for the use of the addressee. If you are not the
intended addressee, then you have received this email in error and any use, dissemination, forwarding, printing, or copying of
this email is strictly prohibited. Please notify us immediately of your unintended receipt by reply and then delete this email
and your reply. Fountain Lake School District will not be held liable to any person resulting from the unintended or
unauthorized use of any information contained in this email or as a result of any additions or deletions of information
originally contained in this email.
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Michelle Durmon

From: Bradley Sullivan

Sent: Thursday, October 31, 2013 9:08 AM

To: Michelle Durmon

Subject: FW: Ft. Lake Middle School Charter School Application

From: Frank Janaskie

Sent: Thursday, October 31, 2013 9:06 AM

To: Bradley Sullivan

Subject: Fwd: Ft. Lake Middle School Charter School Application

Sent from my iPad

Begin forwarded message:

From: Kirby Needles <k2n@att.net>

Date: October 30, 2013, 11:48:58 PM CDT

To: Frank Janaskie <fjanaskie @flcobras.com>

Subject: Ft. Lake Middle School Charter School Application

Mr. Janaskie,

My family and | support Fountain Lake Middle School in their application process to become a Public
Charter School.

We have seen a vast improvement in facilities and programs for the Fountain Lake Schools under this
dedicated school board, administration and teaching staff and we support them 100% in their
endeavors. As a taxpayer and parent of two advanced level Fountain Lake students, | am pleased with
the direction we're headed in but expect more.

My wife and | attended the presentation to the public on Tuesday, October 22, 2013 about this
application. We were able to ask all of our questions and receive satisfactory answers about the
intended goals for our school and the process involved in this application.

We personally feel that America must continue to improve its education system to prepare and equip
our youth to compete in the global economy and to continue America’s role as leaders of the free

world. We are concerned when surveys show us behind any other nation in science, technology,
engineering or mathematics. We know that the only way to stay ahead is to teach our students the skills
they need earlier so that they can move on to more advanced subjects. We want to see our students in
Arkansas perform as well or better than any other state in America.

One example | personally see is of our youth using computers at earlier ages each year. They should be
given keyboarding instruction at a very early age. Otherwise, they learn bad habits that will stay with
them throughout their lives that will hold them back. 1 want to see them comfortably able to tackle
more advanced math and science courses. None of our students should have to take remedial courses
in college (at their own expense) to catch up on material that they should have received in high school.
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| want to see our students prepared for the realities of life and the ups and downs of an ever changing
economy. These students are our future. We must equip them for competition. We must not fail
them. My family petitions the Arkansas Department of Education to decide in favor for the Fountain
Lake Middie School in their application process to become a Public Charter School.

Thank you,

Kenneth K. & Rodonna R, Needles

91 Medina Way

Hot Springs Village, Arkansas 71909-4313
501-922-6905

K2n@att.net

This email and any files transmitted with it are confidential and intended solely for the use of the addressee. If you are not the
intended addressee, then yon have received this email in error and any use, dissemination, forwarding, printing, or copying of
this email is strictly prohibited. Please notify us immediately of your unintended receipt by reply and then delete this email
and your reply. Fountain Lake School District will not be held liable to any person resulting from the unintended or
unauthorized use of any information contained in this email or as a result of any additions or deletions of information
originally contained in this email.

This email and any files transmitted with it are confidential and intended solely for the use of the addressee. If you are not the
intended addressee, then you have received this email in error and any use, dissemination, forwarding, printing, or copying of
this email is strictly prohibited. Please notify us immediately of your unintended receipt by reply and then delete this email
and your reply. Fountain Lake School District will not be held liable to any person resulting from the unintended or
unauthorized use of any information contained in this email or as a result of any additions or deletions of information
originally contained in this email.
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Bradley Sullivan

From: -
Sent: Tuesday, October 22, 2013 8:37 PM

To: Bradley Sullivan
Subject: Charter School Meeting

This excites me! I am one of those students that gets done with their work quickly. I like this idea...that I could
be able to go to extra curricular activities when I get done, instead of doing extra work or reading a book. I am
motivated to learn about civil engineering and music. Iknow that that is an odd pair, but that is how I

roll. Thank you for giving students this opportunity to customize their learning. I hope that the state will allow

our school to be a charter school.
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FOUNTAIN LAKE SCHOOL DISTRICT
LICENSED SALARY SCHEDULE
- . 201314 -
l |

1 0 $38,255.00| $42,380.00| $44,442.50| $46,505.00
2 1 $38,765.00f $42,890.00| $44,952.50| $47,015.00
3 2 $39,275.00/ $43,400.00| $45,462.50| $47,525.00
4 3 $39,785.00| $43,910.00/ $45,972.50| $48,035.00
5 4 $40,295.00| $44,420.00| $46,482.50, $48,545.00
6 5 $40,805.00| $44,930.00| $46,992.50, $49,055.00
7 6 $471,315.00] $45,440.00| $47,502.50| $49,565.00
8 7 $41,825.00) $45,950.00| $48,012.50| $50,075.00
9 8 $42,335.00| $46,460.00| $48,522.50, $50,585.00
10 9 $42,845.00 $46,970.00| $49,032.50| $51,095.00
M} 10/ = 943,355.00) $47,480.00f $49,542.50( $51,605.00
12 11 $43,865.00| $47,990.00| $50,052.50, $52,115.00
13 12 $44,375.00] $48,500.00/ $50,562.50, $52,625.00
14 13 $44,885.00) $49,010.00| $51,072.50 $53,135.00
15) 14|  $45395.00| $49,520.00/ $51,5682.50| $53,645.00
16 15 $45,905.00| $50,030.00/ $52,092.50| $54,155.00
17 16 $46,415.00] $50,540.00| $52,602.50| $54,665.00
18 17 $46,925.00| $51,050.00| $53,112.50| $55,175.00
19 18 $47,435.00| $51,560.00( $53,622.50| $55,685.00
20 19 $47,945.00| $52,070.00| $54,132.50| $56,195.00
21 20 $48,455.00| $52,580.00| $54,642.50| $56,705.00
22 21 $48,965.00| $53,090.00/ $55,152.50, $57,215.00
23 22 $49,475.00| $53,600.00| $55,662.50| $57,725.00
24 23 $49,985.00) $54,110.00| $56,172.50| $58,235.00
25 24 $50,495.00| $54,620.00| $56,682.50| $58,745.00
26 25 $51,005.00| $55,130.00| $57,192.50| $59,255.00
27 26 $51,615.00| $55,640.00| $57,702.50| $59,765.00
28 27 $52,025.00| $56,150.00| $58,212.50, $60,275.00
29| 28|  $52,5635.00| $56,660.00) $58,722.50| $60,785.00]

Schedule is based on 8 hours per day 190 days per year.
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Administrative Positions:

Public Charter School Application

Personnel Salary Schedule

Salary 2014-2015

Salary 2015-2016

o 2014-2015 2015-2016
e List Positions No. FTEs No. FTEs
g Principal 1 $76,849.47 1 $80,691.94
2 Asst. Principal 0.91 $72,722.84 0.91 $76,358.98
J Special Ed. Sup. 0.33 $42,000.00 0.33 $44.100.00
i Curriculum Spec. 0.33 $83,666.32 0.33 $87,849.64
5
6
4 Subtotal: $184,497.14 $193,721.99
g Fringe Benefits {rate used _24% ) $44 279.31 $46,493.28
9 Total Administration: $228,776.45 $240,215.27
Regular Classroom Instruction: 2014-2015 2015-2016
No. FTEs No. FTEs
10 Teachers 225 $46,703.55 225 $49,038.73
11 Aides
12 Subtotal: $1,050,829.88 $1,103,371.43
13 Teacher Fringe Benefits (rate used _24% ) $252,199.17 $264,809.14
14 Aide Fringe Benefits (rate used _24% ) $0.00 $0.00
15 Total Regular Classroom Instruction: $1,303,029.04 $1,368,180.57
Special Education: 20142015 20152016
No. FTEs No. FTEs
= Teachers 2.75 $50,400.91 2.75 $52,920.96
g Aides 1 $16,317.22 1 $17,133.08
18 Subtotal: $154,919.72 $162,665.72
19 Teacher Fringe Benefits (rate used _24% ) $33,264.60 $34,927.83
20 Aide Fringe Benefits (rate used _24% ) $3,916.13 $4,111.94
21 Total Special Education: $192,100.46 $201,705.49
Gifted and Talented Program: 2014-2015 2015-2016
No. FTEs No. FTEs
22 e e 0.33 $59,642.42 0.33 $62,624.55
23 Aides
24 Subtotal: $19,682.00 $20,666.10
24 Teacher Fringe Benefits (rate used _24% ) $4,723.68 $4,959.86
26 Aide Fringe Benefits (rate used )
27 Total Gifted and Talented Program: $24,405.68 $25,625.97
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29

30

31

32

33

34
35
36
37
38
39

40
41

42
43
44
45
46

47

48
49

50

51

52

53

54

55

56

57

Alternative Education Program/
Alternative Learning Environments:

Teachers

Aides

Subtotal:

Teacher Fringe Benefits (rate used

Aide Fringe Benefits {rate used

Total Alternative Education Program/
Alternative Learning Environments:

English Language Learner Program:
List Positions

Subtotal:

Fringe Benefits (rate used

Salary 2014-2015

Salary 2015-2016

Total English Language Learner Program:

Guidance Services:

List Positions

Counselor

Subtotal:

Fringe Benefits (rate used _24% )

Total Guidance Services:

Health Services:

List Positions

RN

LPN

Subtotal:

Fringe Benefits (rate used _24% )

Total Health Services:

2014-2015 2015-2016
No. FTEs No. FTEs
2014-2015 2015-2016
No. FTEs No. FTEs
2014-2015 2015-2016
No. FTEs No. FTEs
1 $52,663.00 1 $55,296.15
$52,663.00 $55,296.15
$12,639.12 $13,271.08
$65,302.12 $68,567.23
2014-2015 2015-2016
No. FTEs No. FTEs
0.33 $40,424.24 0.33 $42,447.56
0.33 $29,575.76 0.33 $31,053.75
$23,100.00 $24,255.43
$5,544.00 $5,821.30
$28.,644.00 $30,076.74
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59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

76

76

77

78

79

80

81

82

83

84

85

86

87

a8

89

Media Services:
List Positions

Media Specialist

Media Aide

Subtotal:

Fringe Benefits (rate used _24% )

Total Media Services:

Fiscal Services:
List Positions

District Level

Building Level

Subtotal:

Fringe Benefits (rate used _24% )

Total Fiscal Services:

Maintenance and Operation:
List Positions

Director

Maintenance

Janitors

Subtotal:

Fringe Benefits (rate used _24% )

Total Maintenance and Operation:

Pupil Transportation:
List Positions

Bus Mechanics

Bus Drivers

Subtotal:

Fringe Benefits (rate used _24% )

Total Pupil Transportation:

2014-2015 2015-2016
No. FTEs No. FTEs
1 $51,5689.47 1 $54,168.94
1 $15,442.22 1 $16,214.33
$67,031.69 $70,383.27
$16,087.61 $16,891.98
$83,119.30 $87,275.25
2014-2015 2015-2016
No. FTEs No. FTEs
0.67 $91,410.12 0.67 $95,980.63
1 $40,920.17 1 $42,966.18
$102,164.95 $107,273.20
$24,519.59 $25,745.57
$126,684.54 $133,018.77
2014-2015 2015-2016
No. FTEs No. FTEs
0.33 $82,149.89 0.33 $86,257.38
0.331 $131,493.00 0.331 $138,067.65
0.33 $42.474 .16 0.33 $44,597.87
$84,650.12 $88,882.62
$20,316.03 $21,331.83
$104,966.15 $110,214.45
2014-2015 2015-2016
No. FTEs No. FTEs
0.33 $32,359.56 0.33 $33,977.54
5.33 $13,211.94 5.33 $13,872.54
$81,098.29 $85,153.23
$19,463.59 $20,436.77
$100,561.89 $105,590.00
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Food Services: 2014-2015 2015-2016

List Positions No. FTEs No. FTEs
%0 0 $0.00 0 $0.00
2 0 $0.00 0 $0.00
4 0 $0.00 0 $0.00
93
94
95 Subtotal: $0.00 $0.00
96 Fringe Benefits (rate used _24% ) $0.00 $0.00
97 Total Food Services: $0.00 $0.00
Data Processing: 2014-2015 2015-2016
List Positions No. FTEs No. FTEs
o8 District Level 0.33 $72,691.12 0.33 $76,325.68
) Technology 0.33 $155,550.47 0.33 $163,327.99
100
101
102
103 Subtotal: $75,319.72 $79,085.71
104 Fringe Benefits (rate used _24% ) $18,076.73 $18,980.57
105 Total Data Processing: $93,396.46 $98,066.28
2014-2015 2015-2016
Substitute Personnel: No. FTEs No. FTEs
106 Number of Certified Substitutes
107 Number of Classified Substitutes
108 Subtotal:
109 Certified Fringe Benefits (rate used )
110 Classified Fringe Benefits (rate used )
111 Total Substitute Personnel:
112 TOTAL EXPENDITURES FOR SALARIES: $2,350,986.08 $2,468,536.02
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Line#

o A W N -

12
13
14

15

16

18

19
20
21
22
23
24

25

26
27
28
29
30

31

Public Charter School Application
Estimated Budget Template

REVENUES

State Public Charter School Aid:
2014-2015
No. of Students 440 x $6,521.00 State Foundation Funding
No. of Students 440 x $44.00 Professional Development

No. of Students _ 281 x _ $517.00 _eligible rate* NSL Funding
No. of Students 11 x $4,305.00 Other: Explain Below

2014-2015 Amount:

2015-2016 Amount:

$2,869,240.00

$19,360.00

$145,277.00

$47,355.00

2015-2016
No. of Students 455 x $6,521.00 State Foundation Funding
No. of Students 455 x  $44.00 Professional Development

No. of Students 291 x $517.00 eligible rate” NSL Funding
No. of Students 11 X $4.305.00 Other: Explain Below

—

Total State Charter School Aid:

Other Sources of Revenues:
( MUST UPLOAD DOCUMENTATION VERIFYING ALL AMOUNTS
LISTED AS OTHER SOURCES OF REVENUE)

Private Donations or Gifts
Federal Grants (List the amount)
Special Grants (List the amount)
Other (Specifically Describe)

Tax Revenue over Foundation Funding Amount

Total Other Sources of Revenues:

TOTAL REVENUES:

EXPENDITURES

Administration:
Salaries and Benefits
Purchased Services - List Vendors Below

-AD1

-AD2

-AD3

-AD4

< € € < <

-ADS5
Supplies and Materials

Equipment
Other (List Below)

Fees

Travel Expenses

Total Administration:

$3,081,232.00

$2,967,055.00

$20,020,00

$150,447.00

$47,355.00

$3,184,877.00

$405,975.90 $450,000.00
$405,975.90 $450,000.00
$3,487,207.90 $3,634,877.00

2014-2015 Amount:

2015-2016 Amount:

$228,776.45 $240,215.27
$12,000.00 $12,600.00
$2,000.00 $2,100.00

$3,000.00 $3,150.00

$8,000.00 $8,400.00

$253,776.45 $266,465.27




32

Regular Classroom Instruction:

Salaries and Benefits

Purchased Services - List Vendors Below

2014-2015 Amount:

2015-2016 Amount:

$1,303,029.04

$1,368,180.57

33 v.ci1  63220-Subteach $45,000.00 $47,250.00
34 v-cl2 63590- Other Services $1,500.00 $1,575.00
35 v-c13  63900-Other Purchases Prof. Services* $50,000.00 $50,000.00
36 v-Cl4 *Responsive Ed Solutions, Franklin Covey
37 v-c15 Education and Renzulli
38 Supplies and Materials $1 15,000.00 $1 20,750.00
39 Equipment
Other (List Below)
40 Dues/Fees $8,000.00 $8,400.00
41 Travel Expenses $8,000.00 $8,400.00
42 Misc. Expenses $17,000.00 $17,850.00
43 Fechnology-{Apple- Computer tab) $75,000.00 75.080-06
44
45 Total Regular Classroom Instruction: $1,622,529.04 $1,697,405.57
Special Education:
46 Salaries and Benefits $192,100.46 $201,705.49
Purchased Services - List Vendors Below
47 v-SE1 63220 $7,000.00 $7,350.00
48 V-SE2
49 V-SE3
50 V-SE4
51 V-SES
52 Supplies and Materials
53 Equipment
Other (List Below)
Lz Travel Expenses $200.00 $210.00
55
56
57
58
59 Total Special Education: $199,300.46 $209,265.49
Gifted and Talented Program:
60 Salaries and Benefits $24,405.68 $25,625.97
Purchased Services - List Vendors Below
61 V-GT1
. V-GT2
GY V-GT3
64 V-GT4
65 V-GT5
66 Supplies and Materials $5,000.00 $5,250.00
67 Equipment
Other (List Below)
68 Travel Expenses $2,500.00 $2,625.00
69 Dues/Fees $5,000.00 $5,250.00
70
71
72
73 Total Gifted and Talented Program: $36,905.68 $38,750.97
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75
76
77
78
79
80
a1

82
83
64
B85
86

87

88

89
90
91
92
93
94
95

96
97
98
99
100

101

102

103
104
105
106

107

108
108

110
111
112
113
114

115

Alternative Education Program/ Alternative Learning
Environments:

V-ALE1
V- ALE2
V-ALE3
V-ALE4
V-ALES5

Salaries and Benefits
Purchased Services - List Vendors Below

Fountain Lake/Jessieville

Supplies and Materials
Equipment
Other (List Below)

Total Alternative Education Program/
Alternative Learning Environments:

English Language Learner Program:

V-ELL1
V-ELL2
V-ELL3
V-ELL4
V-ELLS

Salaries and Benefits

Purchased Services - List Vendors Below

Supplies and Materials
Equipment
Other (List Below)

Total English Language Learner Program:

Guidance Services:

V-GS1
V-GSs2
V-GS3
V-Gs4
V-GS§

Salaries and Benefits
Purchased Services - List Vendors Below

Supplies and Materials
Equipment

Other (List Below)
Travel

Dues/Fees

Total Guidance Services:

2014-2015 Amount:

2015-2016 Amount:

$26,100.00 $27,405.00
$26,100.00 $27,405.00
$65,302.12 $68,567.23
$300.00 $315.00
$300.00 $315.00
$300.00 $315.00
$66,202.12 $69,5612.23
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Health Services:

2014-2015 Amount:

2015-2016 Amount:

e Salaries and Benefits $28,644.00 $30,076.74
Purchased Services - List Vendors Below
17 V- HS1
118 V -HS2
i V-HS3
20 V - HS4
121 V-HS5
122 Supplies and Materials
123 Equipment
Other (List Below)
124 Supplies $2,667.00 $2,800.35
125 Equipment $0.00 $0.00
126 Fees $333.00 $349.65
127 Travel $6?90 5?035
(el Purchase Services $833.00 $874.65
129 Total Health Services: $32,544.00 $34,171.74
Media Services:
130 Salaries and Benefits $83,119.30 $87,275.25
Purchased Services - List Vendors Below
131 V- MS1
132 v -Ms2
133 Vv -MS3
134 v -MS4
135 V- MS5
136 Supplies and Materials
137 Equipment
Other (List Below)
198 Supplies $11,000.00 $11,550.00
199 Equipment $1,000.00 $1,050.00
140 Fees $2,000.00 $2,100.00
1 Travel $1,000.00 $1,050.00
12 Purchase Services $0.00 $0.00
143 Total Media Services: $98,119.30 $103,025.25
Fiscal Services:
144 Salaries and Benefits $126,684.54 $133,018.77
Purchased Services - List Vendors Below
145 V-Fs1
146 V-Fs2
R V-Fs3
€5 V-FS4
(hi V-FS5
150 Supplies and Materials
151 Equipment
Other (List Below)
152
153
154
156
156
157 Total Fiscal Services: $126,684.54 $133,018.77




158

159
160
161
162
163
164
165

166
167
168
169
170

171

172

173
174
175
176
177
178
179

180
181
182
183
184

185

186

187
188
189
190

192

193

194
195
196
197
198

199

Maintenance and Operation:

-MO1
-MO2
-MO3
- MO4

< < < € <

- MO5

Salaries and Benefits

Purchased Services - List Vendors Below
INCLUDE UTILITIES

Custodial Contract

2014-2015 Amount:

2015-2016 Amount:

Supplies and Materials
Equipment

Other (List Below)
Purchase Services

Utilities

Supplies- —

Equipment

Fees

Total Maintenance and Operation:

Pupil Transportation:

-PT1
-PT2
-PT3
-PT4

< € € < <

-PT5

Salaries and Benefits

Purchased Services - List Vendors Below

Supplies and Materials
Equipment
Other (List Below)

Purchase Services

Rental

Travel

Supplies/Diesel

Fees

Total Pupil Transportation:

Food Services:

-FD4
-FD2
-FD3
-FD4

< € < <€ <

-FD5

Salaries and Benefits

Purchased Services - List Vendors Below

Supplies and Materials
Equipment
Other (List Below)

Total Food Services:

$104,966.15 $110,214.45
$97,374.00 $102,243.00
$75,706.00 $79,491.00
$202,333.00 $212,450.00
$30,000.00._$31,500.00
$4,500.00 $4,725.00
$1,167.00 $1,225.00
$516,046.15 $541,848.45
$100,561.89 $105,590.00
$36,559.00 $38,387.00
$2,833.00 $2,975.00
$19,833.00 $20,825.00
$267.00 $281.00
$45,000.00 $47,250.00
$500.00 $525.00
$205,553.89 $215,833.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
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Data Processing:

2014-2015 Amount:

2015-2016 Amount:

200 Salaries and Benefits $93,396.46 $98,066.28
Purchased Services - List Vendors Below
20 v-ppi  63490-64320 $10,666.67 $11,200.00
02 v-pp2 Bandwidth-65331 $23,680.00 $24,864.00
208 v-pp3 Travel 65420 $1,000.00 $1,050.00
2% V-DP4
209 V-DP5
206 Supplies and Materials $82,333.33 $86,450.00
207 Equipment
Other (List Below)
208 Dues/Fees $6,600.00 $6,930.00
209
210
212
213 Total Data Processing: $217,676.46 $228,560.28
Substitute Personnel:
214 Salaries and Benefits
Purchased Services - List Vendors Below
215 v-sB1 Subteach $64,152.00 $67,359.60
218 v -SB2
217 V-SB3
218 V-sB4
Ziky V-SBS
220 Total Substitute Personnel: $64,152.00 $67,359.60
Facilities:
291 Lease/Purchase Contract for One Full Year
Facility Upgrades - List Upgrades Below
222
223
224
225
226
227
228
229 Property Insurance for One Full Year
230 Content Insurance for One Full Year

231 Total Facilities:




232
233
234

235
236
237
238
239
240
241

242

Debt Expenditures: 2014-2015 Amount: 2015-2016 Amount:

List Debts Below

$0.00 $0.00
Total Debts: $0.00 $0.00
Other Expenditures:
List Other Expenditures Below
TOTAL EXPENDITURES: $3,465,590.08 $3,632,621.62

Net Revenue over Expenditures: $21,617.82 $2,255.38

Note: If any major area is zero, type explanation where Items would be listed. Example: No funds budgeted for GT because of waiver.
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2013 APPLICATION
DISTRICT CONVERSION AND LIMITED
PUBLIC CHARTER SCHOOL
STATEMENT OF ASSURANCES

The signature of the superintendent of the school district proposing the public charter
school certifies that the following statements are and will be addressed through
policies adopted by the public charter school; and, if the application is approved, the
local board, administration, and staff of the district conversion or limited public school
shall abide by them:

1. The information submitted in this application is true to the best of my knowledge
and belief.

2. The district conversion or limited public charter school shall be open to all students,
on a space-available basis, and shall not discriminate in its admission policy on the
basis of gender, national origin, race, ethnicity, religion, disability, or academic or
athletic eligibility.

3. In accordance with federal and state laws, the district conversion or limited
public charter school hiring and retention policies of administrators, teachers,
and other employees shall not discriminate on the basis of race, color, national
origin, creed, sex, ethnicity, sexual orientation, mental or physical disability, age,
ancestry, or special need.

4. Any educator employed by a school district before the effective date of a charter
for a district conversion or limited public charter school operated at a school
district facility shall not be transferred to or employed by the public charter
school over the educator’s objection.

5. The district conversion or limited public charter school shall operate in accordance
with federal laws and rules governing public schools; applicable provisions of the
Arkansas Constitution; and state statutes or regulations governing public schools
not waived by the approved charter.

6. The district conversion or limited public charter school shall ensure that any of
its employees who qualify for membership in the Arkansas Teacher Retirement
System or the State and Public School Employee Insurance Program shall be
covered under those systems to the same extent any other qualified employee
of the school district is covered.

7. The district conversion or limited public charter school shall comply with all

health and safety laws, rules and regulations of the federal, state, county,
region, or community that may apply to the facilities and school property.
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8. The employees and volunteers of the district conversion or limited public charter
school are held immune from liability to the same extent as other school district
employees and volunteers under applicable state laws.

9. The district conversion or limited public charter school shall be reviewed for its
potential impact on the efforts of a public school district to comply with court orders
and statutory obligations to create and maintain a unitary system of desegregated
public schools.

10. The applicant confirms the understanding that certain provisions of state law
shall not be waived. The district conversion or limited public charter school is

subject-to-any-prohibition,-restriction,-or-requirementimposed-by Title-6-of the
Arkansas Code Annotated and any rule and regulation approved by the State
Board of Education under this title relating to:

(a) Monitoring compliance with Arkansas Code Annotated § 6-23-101 et seq.
as determined by the Commissioner of the Department of Education;

(b) Conducting criminal background checks for employees;

(c) High school graduation requirements as established by the State Board
of Education;

(d) Special education programs as provided by this title;

(e) Public school accountability under this title;

(f) Ethical guidelines and prohibitions as established by Arkansas Code
Annotated § 6-24-101 ef seq., and any other controlling state or federal law

regarding ethics or conflicts of interest; and

(9) Health and safety codes as established by the State Board of Education
and local governmental entities.

11. The facilities of the public charter school shall comply with all requirements for
accessibility for individuals with disabilities in accordance with the ADA and IDEA
and all other state and federal laws.

:?)Jmﬂr ]3I

— % c!ﬁ g
Signature of Superintendent of Schaool District Date

Dm‘ w B@Lkw“'\\’\\

Printed Name
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Fountain Lake SD Home Page

District Information | CAFETERIA | Parents & C ity | R

chool District

reyel)

_| School [Spods Center| Homel Smt&#uqujmdlnformatlon

Quicklinks

Current Openings
Faculty Emall Access

NutriKids - Pay for School Lunches
Here

News

FO TION

Regular Board Meeting - November 14th, 2013 @ 5:30PM
Board Room - Adminisiration Bldg

Ramote Apps
State-Required Information

High School Student-Parent
Handbook 2013-2014

Technology SysAld Trouble Ticket

2013-2014 FREE AND REDUCED
LUNCH APPLICATION

GT
2013/2014 SCHOOL CALENDAR

Schools

http://www.edline.net/pages/Fountain_Lake SD

Eountaln Lake Elementary

SIS T4 SY CALENDAR

**New*** Online Job Applications
Fountain Lake School now has a fast easy way to submit your job application. Click here to go 1o ihe application

page

Snow Bus Routes

Fountain Lake El

y applying for Ark 218t CCLC Grant Fountain Lake Elementary School is applying

for ihe Arkansas 21st Ceniury Community...

PUBLIC Mesting on Charter School for Middie School - October 22, 2013 al 6:00 PM )
Adminstration Board Room y
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PUBLIC Meeting on Charter School for Middle School - October 22, 2013...

¥
\

Fountain L.ake School District

el

District Information | CAFETERIA | Parents & Community [ Resources] Schools | Sports Center"| Home | State-
Required Information

Adminstration Board Room

4207 Park Ave, Hot Springs, Ar 71901 Ph: §01-701-1700 Fax: 501-623-6447
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Public Meeting
Proposed Fountain Lake Middle School Cobra Digital Prep Academy

6:00 p.m.-October 22, 2013

Agenda

e Introduction of Administration
e Explanation of the need for the proposed charter school
¢ Presentation of the proposed charter school

¢ Questions and Comments
Minutes
Presentation

Brad Sullivan, Director of Curriculum welcomed guests and introduced
administrators. There were fifteen guests present that consisted of parents of middle
school students and current students. Mr. Sullivan, Frank Janaskie, Middle School
Principal, and Steve Campbell, Middle School Assistant Principal presented
information of the need for a change in the way we educate our students as we prepare
them for college, career and life after high school. Information presented included
data from the NWEA assessment and the district ACT composite from last year. This
data showed that our students are lacking in skills that are needed in the 21* century.
Also, information was presented on the implementation of the CCSS and the new
PARCC assessment and how the proposed charter school structure would create a
platform to address these changes. Mr. Sullivan explained how students in the middle
school would have extended blocks of time in the morning to teach the core subjects as

well as embedding keyboarding, technology and character education. Career focus
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units would also be developed and the district would utilize the retirement community
in Hot Springs Village to help in exposing the students to specific career fields that are
of interest to students. Students, parents, and a school advisor/mentor would develop
an personalized learning plan starting at the 5% grade to address the students interest,
aptitude and plans for high school and beyond. Additional information was presented
on how the new charter school would continue to give students the opportunity to take

electives in the afternoon such as choir, band and athletics.

Questions and Comments

Participants asked the following questions:
What will the school day look like and will students be dismissed at 3:30?

How would the charter school address the needs of the low and high performing

students?
When will we know if we are approved?

Explain what waivers the district would be seeking and will the school have certified

teachers?

What is the difference in the charter school in Arizona, where my husband taught and

this model?
What are the plans for the high school if the charter is approved?

Final comments were made by each administrator that included Mr. Campbell sharing
how the new charter school will give educators the opportunity to address each
student’s needs and how that over the years he feels like our current structure has
allowed students to fall through the cracks. Mr. Sullivan talked about his experience
as a high school principal where students realized during their senior year they did not
have the skills needed to pursue a career of choice. He went on to say that he was

excited about how the new charter school would help ensure that students were
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informed in middle school of the skills that are needed and an individualized learning
plan developed to give direction each year in pursuing their career goals. This
direction will give students the motivation and confidence to self-guide their life in the
21s century. Mr. Janaskie closed the comments by explaining, how educators have
talked about teaching 21* skills for over fifteen years and that this new structure would
give us the platform to change the way we are educating our students beginning next

year. Mr. Sullivan closed the meeting by stating that there is much planning left to be

done before school starts next year and that he invites anyone with questions or
concerns to email or come see him. The meeting was adjourned at 7:25 after all

questions had been answered and final comments were made.
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Fountain Lake School District

CHARTER SCHOOL PUBLIC MEETING
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Fountain Lake School District

SPECIAL/WORKING SESSION MEETING

iz 2200 Qv

Date p Time
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FOUNTAIN LAKE SCHOOL DISTRICT

BOARD OF EDUCATION AGENDA
October 21, 2013
12:00 PM
Board Room — Administration Building
Special / Working Session Meeting

ITEM 1: Charter School Application

ITEM 2: Legislative Update

ITEM 3: PARCC Assessment
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Charter School

PGP

Middle School PLC Agenda

16 October 2013
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Wednesday October 16, 2013

Name Position Signature )

Randi Adkins 5 Hu. v Jad . . uﬂna&f. (Lo
Brandy Blees [ g¥D ds,ﬂgzz ; s

Caren Bowen

s m.\&m ™Mad h

Patrick Combs

and

Cindy Crook

Jake Dettmering

PR/ Yea 10 .T,\.EY

Thomas Gilleran

(" Az Z S

Tandy Gray

Jeff Hedges 0 :

Ginger Henson ¥

Becky Hobby @%\kﬁb

Jennifer Hughes @ %1\

Nancy Hull 0

Jeff James

Laura Keese sH-F* | MS

Lori Lampo A 2/&%1@9

Anne McCallum T e g 7/

Jewell Miller ~|+_7 \_ + AU»%»trb\@h /ub\CfO!Ohx
Tina Moore lcth - loth pE 1A - Mot )
Chris Mungle PE | Heltt [ Lovcsty

Barbara Oliver J.@m M /S

Kim Richard [N NN CE

Leann Robertson ) \L\T m\a.T

Carol Rocconi
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Jayne Ann Rountree Q&;n N &\H. m @Eﬂ%

Chris Schroeder 5-% M

Kathleen Scrimshire @ mosﬁ §§\WQ@SD% k LRQJN\ISFSC
AL

Kalynn Smith [ SV X Sod mLu:m )
Lindda Webb Eg &(ﬁ \\QG:E

Sharon Westerman RWSD\R:) E&i.qgf L ﬂ? y@
Pam Harshfield | \l2dZ . /ac . o K

—
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=L
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Fountain Lake School District

Darin Beckwith » Superintendent

September 23, 2011

ABC Administration
1515 West 7' Street

Suite 503
Little Rock, AR 72201

RE: Application — Dollar General Store #12461

Please accept this document as a formal letter of opposition to the application made by Dollar General
Store #12461 at 4310 Park Avenue, Hot Springs, AR 71901. As the representative for the Fountain Lake
School Board, we declare our opposition to the granting of this license request due to the potential
negative impact relating to the store’s proximity to Fountain Lake School’s location and population.
While we appreciate the location of this store for many reasons ~ including convenience and value, we
are equally concerned about the safety of our students.

Please review our request and notify us of your decision when it does come available. Should you have
any questions or need further information, please do not hesitate to contact me at the number below.
Thank you in advance for your help in this matter.

Sincerely,

1 [}

/] ﬂ',
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Superintendent

DB:cs

4207 Park Avenue - Hot Springs, AR 71901 - Phone: 501.701.1700 * Fax: 501.623.6447 - Email: dbeckwith@flcobsras.com




STATE OF ARKANSAS

ALCOHOLIC BEVERAGE CONTROL DIVISION
1515 West 7th Street, Suite 503
Little Rock, Arkansas 72201
Telephone (501) 682-1105
Fax (501) 682-2221

Michael W. Langley BOARD MEMBERS:
Director
Donald R. Bennett March 9, 2012 Thomas P. Powell, Jr., Chairman
Attorney Ron Fuller

Tony Ellis
Jean Hervey
Martin B. Silverfield

Milton R. Lueken
Attorney

Mr. Darin Beckwith, Superintendent
Fountain Lake School District

4207 Park Avenue

Hot Springs, Arkansas 71901

Dear Mr. Beckwith:

In reviewing the file on Michael Anderson, d/b/a Dollar General Store #12461, 4310
Park Avenue, Fountain Lake, we find that you have voiced objections to his
application for a retail beer permit.

We have scheduled a hearing before the Alcoholic Beverage Control Board on this
matter for Wednesday, March 21, 2012, at the hour of 11:00 a.m., in the Fifth Floor
Conference Room of the 1515 Bldg., 1515 West 7t St., Little Rock, Arkansas.

It would be helpful in the Board’s determination if you or a representative could
appear at this hearing and state your reasons why this application should not be
approved.

Documents may be submitted into the record as exhibits at the hearing, and should
consist of an original and six (6) copies in order to facilitate Board Member review.

Sincerely,

Michael W+ y, Director
Alcoholic Beverage Control Division

MWL/ jke
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Fountain Lake School District

Darin Beckwith ¢ Superintendent

March 13, 2012

State of Arkansas
Alcoholic Beverage Control Division
1515 West 7" Street

Suite 503
Little Rock, AR 72201

RE: HEARING — Michael Anderson d/b/a Dollar General Store #12461

We are in receipt of the letter of notice for the hearing on the application for a retail beer permit for the
Dollar General Store #12461. The letter states that the hearing is scheduled for March 21, 2012. Due to
the short notice of the scheduled hearing and the fact that all public schools in Arkansas will be on
Spring Break, (i.e.-vacation plans have been made well in advance) we will be unable to attend the

hearing.

We would like to submit a copy of our original letter of opposition and hope this information alone will
suffice in having this application denied. We are sorry for any inconvenience this may have caused.

Darin Beckwith
Superintendent

DB:cs
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4207 Park Avenue * Hot Springs, AR 71901 + Phone: 501.701.1700 « Fax: 501.623.6447 » Email: dbeckwith@flcgbras.com
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Pea Ridge Public Schools
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PEA RIDGE CAREER AND TECHNICAL ACADEMY

School District: Pea Ridge School District
Grade Levels: 11-12
Student Enroliment Cap: 400

Address of Proposed Charter: 18781 W. Pickens, Pea Ridge, AR 72751

Mission Statement

The Pea Ridge Career and Technical Academy will provide a nurturing and challenging
atmosphere in which students in their junior and senior years of high school will acquire
personalized, industry-based knowledge and experiences through STEM education and a
project-based learning approach. They will be prepared to enter the skilled workforce as
industry partners who have developed high academic standards and essential career skills
while gaining extensive experiences in service to their community. In this way, Pea Ridge
Career and Technical Academy will also serve to strengthen the Northwest Arkansas Region
by deepening the commitment among the school district, its young people, and the business
community.

Issues that Remain Unresolved as Determined by the Charter Internal Review Committee
e The lack of specificity about the methods of embedding courses and the courses to be
embedded
e The district contract with Responsive Education Solution stating an amount of $60,000
per year for two years when the budget reflects $70,000 per year for two years.

Documentation Provided in Support of the Charter
Letters of Support Included in Application

1. Senator Cecile Bledsoe State of Arkansas, District 3

2. Representative Sue Scott  State of Arkansas, District 95

3. Mayor Jackie Crabtree Pea Ridge

4. Vice President Rick Harris  Community First Bank, Pea Ridge

5. Director Kim D. Davis Education and Workforce Development
Northwest Arkansas Council

6. President Jeff Neil Arvest Bank, Pea Ridge



Requested Waivers
Notes from legal staff:

The Charter Authorizing Panel should examine each waiver requested by the applicant.
Particular attention should be paid to the following waiver requests which traditionally have
either not been granted or have warranted additional discussion by the authorizer:

o Standards for Accreditation 9.03.4.1 (38 units-Oral Communication)
o Typically, this waiver is only granted when the charter will still meet the content
requirements of each course through embedded courses.
e Standards for Accreditation 9.03.3.9 (Career and Technical Education)
o This Standard applies to grades 5-8. The Panel lacks the authority to grant a
waiver for grade levels not included in the charter.
o The district could seek a waiver from this Standard by following the process
outlined in Ark. Code Ann. § 6-15-201(b).
o Standards for Accreditation 10.01.4 (Planned Instructional Time)
o Based on the application and responses, it does not appear this waiver is
necessary.
o If the applicant intends to provide less instructional time than is required by this
Standard, a waivers of Ark. Code Ann. § 6-16-102 School Day Hours; Ark.
Code Ann. § 6-18-211 Mandatory Attendance for Students in Grades 9-12;
and the ADE Rules Governing Mandatory Attendance Requirements for
Students in Grades Nine Through Twelve are also necessary.

From Ark. Code Ann.

6-15-1004 Qualified teachers in every public school classroom(pertaining to
alternative learning programs)

6-17-302 Principals—Responsibilities

6-17-309 Certification to teach grade or subject matter—Exceptions—Waivers

6-17-401 Teacher licensure requirement

6-17-902 Definition (definition of a teacher as licensed)

6-17-919 Warrants void without valid certification and contract (the ability to pay a

teacher’s salary only upon filing of a teacher’s certificate with the county
clerk’s office, if the requirement of a teacher’s certificate is waived for
such teacher)

From Arkansas Department of Education (ADE) Rules Governing Standards for Accreditation of
Arkansas Public Schools and Districts

9.03.3.9 Grades 5-8 Career and Technical Education (request to teach the career
and technical education into middle school curriculum)

9.03.4.1 Requiring oral communication as part of the language arts curriculum

9.03.4.9 Health and Safety Education and Physical Education (will teach one unit
of physical education at the charter school)

10.01.4 Planned instructional time (to offer less than 30 hours per week)

10.02 Class Size and Teaching Load (a maximum of 180 students per teacher
and 30 students per class)

10.02.5 Requiring that teachers in Grades 7-12 not be assigned more than 150

students and classes should not exceed 30 students except for
exceptional cases or courses that lend themselves to large group
instruction



14.03 Unit of credit and clock hours for a unit of credit (the 120 clock hour
requirement

15.02 Principals

15.03 Licensure and Renewal

From Other Rules

¢ ADE Rules Governing Educator Licensure
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Pea Ridge, Arkansas




PEARIDGE CAREER AND TECHNICAL ACADEMY

School District: Pea Ridge School District
Grade Levels: 11-12
Student Enroliment Cap: 400

Address of Proposed Charter: 18781 W. Pickens, Pea Ridge, AR 72751

PRE-APPLICATION MATERIALS

The Arkansas Department of Education requires that all applicants submit a Letter of Intent,

outlining a general description of the proposed charter school.

Evaluation Criteria:

A response that meets the standard will guarantee that:

« A Letter of Intent was filed with Arkansas Department of Education on time and included all
the necessary information.

Meets the Standard

PART B EXECUTIVE SUMMARY

The Arkansas Department of Education requires all applicants to include an executive
summary.

Evaluation Criteria:

A response that meets the standard will present:

- A mission statement (with content to be evaluated for Prompt #2 of Part C); and

< The key programmatic features of the proposed charter school.

Meets the Standard

C-1  PUBLIC HEARING RESULTS

All districts must conduct a public hearing before applying for a district conversion or limited
charter school, to assess support for the school's establishment. Applicants are asked both
to document the logistics of the hearing and to include a narrative of the hearing results.
Evaluation Criteria:

A response that meets the standard will present:

« A thorough description of the results of the public hearing;

- Evidence of public support exhibited at the hearing;

- Documentation of required notices published to garner public attention to the hearing; and
- Documentation of required notices about the hearing being sent to the community, certified
school personnel, and parents of all students enrolled at the public school for which the

school district initiated the application.

Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

Concerns and Additional Questions:

= Provide the date that the notice of public hearing about the proposed charter was first
published in a newspaper having general circulation in the Pea Ridge School District. The
publication is required to be published at least three weeks prior to the date of the meeting
which was held on October 15.




The date that the notice of public hearing about the proposed charter was first published in a
newspaper having general circulation in the Pea Ridge School District was on September
25, 2013. The notice was additionally published on October 2 and October 9, 2013. (The
documentation of the published announcement and meeting was included in the appendix in
the original charter application submission; however the narrative on page 4 of the original
application erroneously stated that the three weeks in which the notice was published were
October 2, 11, and 19, 2013.)

See attached documentation.

C-2 MISSION STATEMENT
The Mission Statement should be meaningful and indicate what the school intends to do, for

whom, and to what degree.

Evaluation Criteria:

A response that meets the standard will present:

- A mission statement that is clear and succinct.

Meets the Standard

C-3 EDUCATIONAL NEED

The Educational Need section should explain the need for a charter school in the proposed

location and the innovative educational option offered by the charter school.

Evaluation Criteria:

A response that meets the standard will present:

< A description of the educational need for the charter school substantiated with valid and
reliable data, and

« A description of the innovations that would distinguish the charter from other schools.

Meets the Standard

C-4 EDUCATIONAL PROGRAM
The Educational Program section should describe the educational foundation of the school and

the teaching and learning strategies that will be employed.
Evaluation Criteria:

A response that meets the standard will present:

« A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be
employed;

- Specific reasons that the school would be viable; and

- A description of the length of school day and school year that meets minimum state

requirements.

Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

Concerns and Additional Questions:

= Confirm the understanding that, as proposed, the charter school would not meet the federalﬂ
definition of a public charter school as it would not provide “a program of elementary or
secondary education or both.” With literacy, social studies, and electives to be taken in their
regular format at Pea Ridge High School for a half a day and the other half of the day to be




spent in in the “Industry Lab,” no complete program of study for students in grades 11 and
12 will be offered at the charter.

As originally proposed, the Pea Ridge Career and Technical Academy would not meet

the federal definition of a public charter school as it would not provide a full "program of ...
secondary education"; however, upon resubmission of the application, the Pea Ridge School
District is amending the original design of the charter school. Teachers from Pea Ridge High
School will be assigned to the Academy full-time to assure that all courses and services are
part of the charter school. Using an i-School model, literacy, social studies, math, science, and
electives will be taken at the Academy rather than the humanities and electives courses being
taken during a half-day at the high school. Academy students will still spend one-half of their
day in the Industry Lab and one-half of their day taking coursework which will meet Common
Core standards and Arkansas frameworks. The difference between the original proposal and
the current one is that all coursework will now be taken at the Academy.

= Confirm that ADE curriculum frameworks and the Common Core literacy standards will be
used in all content areas.

Pea Ridge Career and Technical Academy will utilize the Common Core State Standards and/
or the Arkansas Curriculum Frameworks as the basis for instruction in all content areas. By
giving students access to 1:1 technology and using Responsive Ed's i-School High model with
an emphasis on career-ready education and their web-based curriculum, all students enrolled
in the Academy will be required to meet the educational standards set forth by the Arkansas
Department of Education. Responsive Ed will provide the Pea Ridge Career and Technical
Academy with comprehensive consulting services and staff training. These consultations will
include academics and curriculum development, as well as all aspects of school operations.
Responsive Ed will also develop and provide new curricula as needed.

« Provide a copy of the agreement between the Pea Ridge School District and Responsive
Education Solutions (RES).

See attached documentation.
« Identify where the expenses for RES were included in the budget.
See attached documentation.

« Explain the process and timeline for a student to change from one career academy to
another.

Students will enroll in the Academy during their junior year in high school. Upon enrollment,
they will be asked to choose their pathway of interest; however, prior to the end of the first
semester of their junior year, they may choose to select a different career pathway. The first
semester of coursework will consist of general workforce readiness courses which will be
suitable and appropriate for any of the pathways offered. In order for a student to change
pathways, he or she must first meet with the Career Counselor and the Family Liaison to
ascertain whether the change is suited to the student. If the student, his or her family, and the
counselor and instructors all agree to the change, and if there is a current opening in the newly
chosen pathway, then the student will be moved with no loss of credits acquired to that point.



» Describe a typical week for a charter school student. Include the beginning time of the day,
any travel time, the half of the day in the traditional high school, the half of the day in the
industrial lab, and the JAG seminars on Friday. Demonstrate how the student receives 360
minutes of instruction each week. Include the time that school will end as the text on page 9
shows an ending time of 3:20, but the daily schedule shows an ending time of 4:15.

Students enrolled in the charter school will attend school five days per week from 8:00-4:15.
(The original application stated an end time of 3:20 which was an error.) Because of

the change in the design of the Academy from that which was presented in the

original application, there will be no travel time or time spent in the traditional high

school. Monday through Thursday will constitute time spent in coursework meeting

ADE standards (one-half day) and in the Industry Lab (one-half day). On Friday,

students will attend JAG Seminar (one-half day) and work in the Industry Lab (onhalf

day). Students will receive a minimum of 360 minutes of instruction per day as
demonstrated by the attached Master Schedule.

« Describe STEM as it applies to the charter and the student population to be served by the
charter.

STEM education (science, technology, engineering, mathematics) is applicable to the charter
school and those students it serves because it is crucial that students not only comprehend
STEM concepts, but can apply them in a workplace environment using a project-based learning
approach. Integrating STEM concepts such as analytical mathematics, principles of technology
and physics, and engineering design and presentation directly into the industry projects created
by students, and ensuring the use of industry-standard technology, will ensure that the work
quality and knowledge-base of graduates is of the highest quality and meets the employment
needs of potential employers.

« Explain if welding technology and precision metal fabrication will be the only two programs
offered through the charter school.

At the time of the original application submission, welding technology and precision metal
fabrication were the two programs that were to be offered at the charter school. At this

time, four additional pathways are to be added: Health Informatics, Logistics Management/
Supply Chain Command, Industrial Technology and Maintenance, and Sales Communication/
Broadcasting.

« Explain which core courses will be taught as part of the charter and which core courses will
be taught traditionally at the high school.

Due to the amended design of the Academy, all courses will be taught as part of the charter
school. No courses will be taught to Academy students in a traditional high school setting.

« Confirm the understanding that every digital course must be offered from a provider
approved by the Arkansas Department of Education and must meet or exceed curriculum
standards and requirements established by the Arkansas State Board of Education in
accordance with all laws, rules, and procedures promulgated to ensure access to quality
digital learning content and online blended learning.

Pea Ridge Career and Technical Academy will only offer digital coursework from approved
providers identified by the Arkansas Department of Education to assure that all requirements
are met ensuring access to quality digital /earning content and online blended learning



C5: CHARTER MODEL
The Charter Model section should explain the reasons that the district is requesting a charter
school.

Evaluation Criteria:

A response that meets the standard will present:

- Specific reasons why it is critical for the district to have a charter school rather than
implementing the plan outlined in the application on an existing traditional campus.

Does Not Meet the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

Concerns and Additional Questions:
« Provide specific reasons why it is critical for the district to have a charter school.

There are many reasons why it is critical for the Pea Ridge School District to open the Pea
Ridge Career and Technical Academy. As stated in the original application, the Pea Ridge
School District believes it is a service organization for the community, and as such, we have a
duty to provide a quality education for all students, one which will propel those who have the
potential for earning capacity but may not be inclined toward a traditional college path into the
workforce and into the quality of life everyone deserves. Due to the isolation of the district,
many of our students do not have the opportunity to attend off-campus certification programs,
but the existence of our charter school would provide them with the opportunity to acquire the
real-world skills necessary to obtain highly-skilled jobs in industry and manufacturing. By
creating personalized career and technical plans for each Academy student which are not
available in a traditional high school setting, the Academy will prepare students to enter the
workforce with the skills and certifications necessary to earn a livable wage. Additionally, the
enhanced exit options which are not available with a traditional high school diploma, but are
inherent in the value-added diploma of the Academy, will remove barriers such as cost
prohibitive tuition and travel restraints and give each student the means for success upon
graduation. The integration of the business community will provide a true industrial curriculum
and ensure that industry standards are met in the Academy's Industry Lab while supporting
instruction for the incorporation of STEM and a Project-Based Learning (PBL) format in all
classes. STEM and PBL as utilized in our industrial program need the support of the requested
waivers, and in fact, the waivers are necessary for full implementation of the programmatic
changes. The charter status will highlight our new, innovative approach to serving high school
students, the design of which best meets the needs of our small, but growing, community. The
industrial pathways that we are proposing are the result of the needs expressed by regional
business and industry owners. The Pea Ridge School Board is in agreement with the charter
application and feels that the opening of the Pea Ridge Career and Technical Academy is the
best way to move forward with the innovations that will serve both our students and our
community.

« Explain why the plan outlined in the application cannot be implemented as part of the
current high school.

The proposed design of the Pea Ridge Career and Technical Academy cannot be implemented
as part of the current high school due to the necessity of the requested waivers which would
allow full implementation of the programmatic changes. Request to waive Oral Communications
in the 9" grade:



who

per

Currently, Oral Communications is taken by 9th and 10th grade students at Pea
Ridge High School; however, for those students who express an interest in the
Academy program, the Pea Ridge School District is requesting a waiver from this
requirement which would allow the content of this course to be embedded in
literacy courses, thereby affording those students the opportunity to enroll in
courses designed as prerequisites for the manufacturing academy.

Request to waive Career and Technical Education in the 7th, 8th, and 9th grades:

Currently, Career and Technical Education courses including Computer Business
Applications, Family & Consumer Science, and Survey of Agriculture are taken
by 9th grade students at Pea Ridge High School; however, for those students
express an interest in the Academy program, the Pea Ridge School District is
requesting a waiver from this requirement which would allow these courses to be
offered in the 8" grade. Additionally, Keyboarding and Career Orientation are
currently taken in the 8th grade. The District is requesting a waiver allowing the
content of Keyboarding to be embedded into Computer Business Applications
and the content of Career Orientation to be embedded into Family & Consumer
Science or Career Orientation, thereby affording those students the opportunity
to enroll in courses designed as prerequisites for the manufacturing academy.

Request to waive Health and Safety Education: Currently, Health and Safety is taken by

9th and 10" grade students at Pea Ridge High School; however, for those
students who express an interest in the Academy program, the Pea Ridge
School District is requesting a waiver from this requirement which would allow
the content of this course to be embedded in every career pathway within the
Academy, thereby affording those students the opportunity to enroll in courses
designed as prerequisites for the manufacturing academy.

Request to waive Clock Hours for Units of Credit requirements:

In conjunction with the waivers requesting embedded courses, the Pea Ridge
School District requests a waiver from the required Clock Hours, or ‘seat time', of
those courses. There will be no dilution of course content with the reduction of
seat time. Additionally, concurrent credit courses provided as a result of the
articulation agreements with NWACC and ATU-0 will be delivered with standard
clock hours for each single course though course credit will be given for both
high school and college credit.

Request to waive Planned Instructional Day requirements:

During the weeks of a student's internship, as well as during the one-half day of
JAG Seminar on Fridays, the District is requesting a waiver from the 30 hours
week of the Planned Instructional Day requirements. All curricular content
requirements and weekly instructional hours will be met through the
programmatic offerings of the Academy; however, due to the design of the
Academy which includes a lengthened school day, internship opportunities, and
weekly seminar, the weekly instructional hours may be configured differently than
that of a traditional high school day or week.

Request to waive Class Size and Teaching Load requirements:

As the Pea Ridge School District recruits students and builds relationships with
regional businesses resulting in additional career pathway opportunities, the
Academy expects to enroll up to 400 students. A waiver from the Teaching Load
maximum of 150 students per teacher is requested, affording the Academy the
ability to enroll up to 180 students per teacher per day with the Class Size
remaining at 30 students per class.

Request to waive Rules Governing Educator Licensure:

Because of the design of the Academy, industrial instructors in each career

11



pathway of the Industry Lab will be hired based on their certification and
expertise in their trade area rather than on ADE educator licensure requirements.
The District is requesting a waiver from the requirements mandating educator
licenses for these instructors so that a true partnership with regional industries
and exemplary, industry-standard instruction can be assured.

C-6: SCHOOL IMPROVEMENT PLAN

Evaluation Criteria:

A response that meets the standard will present:

< Meaningful and realistic ways to involve licensed employees and parents in developing and
implementing the school improvement plan, identifying performance criteria, and evaluating
the effectiveness of the improvement plan;

* A plan that addresses how the charter school will improve student learning and meet the
state education goals;

- Specific goals in:
o Reading;
o Reading Comprehension;
o Mathematics; and
o Mathematics Reasoning;

Goals on improving student achievement; and

Valid and reliable assessment tools for measuring each of the defined goals.

Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

Concerns and Additional Questions:

« Explain the ways in which parents and patrons are involved in developing and
implementing the school improvement plan.

As with the other school improvement plan committees across the district, parents and
patrons involved with the Pea Ridge Career and Technical Academy will serve on ACSIP sub-
committees to develop goals and suggest changes which would enhance the learning of the
Academy's students.

« Explain if STEM education and project-based learning will be unique to the charter school.

STEM Education and Project-Based Learning are research-based instructional designs that are
useful in teaching all students and important when teaching the Common Core. STEM and PBL
are used in all schools in the Pea Ridge School District; however, the format for using these
designs in the Academy will be different due to the integration of community businesses and the
influence of industrial instructors on the curriculum.

= Confirm the understanding that the NORMES system is no longer used by the ADE.

Pea Ridge Public Schools understands that NORMES is no longer an existing resource and has
been replaced by the Arkansas Data Center which provides the data analysis and enhanced
services that had previously been provided by NORMES.

12



- Explain how the district plans to evaluate the success of the charter school and to
attribute student academic performance to the charter if charter school students
spend half the day enrolled in courses at Pea Ridge High School.

As with the other school improvement plans across the district, performance criteria for

the charter school will be based on AMOs for Math, Literacy, and ELL, and BM results for
Health and Wellness. The success of the Academy will be measured by analyzing the goals,
performance criteria, and achievement of its students, as well as through tracking its graduates
to determine successful industry employment. With the amended design of the charter school,
Academy students will not spend half their day enrolled in courses at Pea Ridge High School,
and therefore, all student academic performance will be attributed to Pea Ridge Career and
Technical Academy.

C7: CURRICULUM DEVELOPMENT AND ALIGNMENT

The Curriculum Development and Alignment section should define the process by which the
design team developed (or chose) the curricular program of the school and illustrate alignment
with Arkansas Curriculum Frameworks and Common Core State Standards.

Evaluation Criteria:

A response that meets the standard of a curricular development and alignment program will
present:

- Evidence that the curriculum aligns with, or a sound plan and timeline for aligning the
curriculum with, the Arkansas Department of Education’s content standards,
benchmarks and performance standards.

« Evidence that the applicant is prepared to implement the requirements and timeframe
of the Common Core State Standards.

Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

Concerns and Additional Questions:

* Explain if the district plans for PARCC results to be attributed to the charter school or to Pea
Ridge High School.

With the amended design of the charter school, Academy students will not spend half their day
enrolled in courses at Pea Ridge High School, and therefore, all student PARCC results will be
attributed to Pea Ridge Career and Technical Academy.

C-8: STUDENT SERVICES

The Student Services section should describe how the school will address specific services for

its student body.

Evaluation Criteria:

A response that meets the standard will describe the ways in which the following services will

be provided to students even in those areas for which a waiver is requested:

« A guidance program that will serve all students;

= A health services program that will serve all students;

« A plan for a media center for use by all students;

- Sound plans for educating special education students that reflect the full range of programs
and services required to provide such students with a high quality education;

« Atransportation plan that will serve all eligible students;



« An alternative education plan for eligible students, including those determined to be at-risk
and to offer access to one or more approved Alternative Learning Environments;

- A plan to serve students who are English language learners; and

< Plans for a gifted and talented program for eligible students.

Meets the Standard

Concerns and Additional Questions:
« Explain when and how charter students will be enrolled in concurrent college courses.

Students at Pea Ridge Career and Technical Academy will obtain concurrent college courses
during the school day between 8:00-4:15 through the articulation agreements with Northwest
Arkansas Community College (NWACC) and Arkansas Tech University-Ozark (A TU-0).

See attached documentation.

C-9: ANNUAL PROGRESS REPORTS

The Annual Progress Reports section should define how the academic progress of
individual students and the school as a whole will be measured, analyzed, and
reported.

Evaluation Criteria:

A response that meets the standard will present:

- Atimeline for data compilation and completion of an annual report to parents, the community
and the authorizer, separate from the district’s annual report to the public, that outlines
the school’'s progress; and

< A plan for dissemination of the annual report to appropriate stakeholders.

Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

Concerns and Additional Questions:

« Explain how the following data to be collected, analyzed, and disaggregated can be
attributed to the charter, separate from Pea Ridge High School:

Grade point averages;

High school credits earned,;

High school graduations earned;

Dual credits earned;

Number of graduates attending college;

Number of graduates entering the workforce at higher than minimum wage;

Number graduating from a two-year institution within two years; and

Results of PARCC assessments.

O O O O O O O O

With the amended design of the charter school, Academy students will not spend half their day
enrolled in courses at Pea Ridge High School, and therefore, all data which will be collected,
analyzed, and disaggregated will be attributed to Pea Ridge Career and Technical Academy.

« Explain how district personnel will track graduates and access detailed information after
students complete high school.



Graduates and their detailed post-graduation information will be tracked through the Jobs

for Arkansas Graduates (JAG) program, just as for other graduates in the Pea Ridge School
District. Originally designed as Jobs for American Graduates, the JAG program has been
redesigned to meet the needs of students graduating from Arkansas high schools. The JAG
program provides a curriculum which trains students to build introductory workplace skills
which will enable them to be successful in the job market and includes soft skills and internship
opportunities. Additionally, the JAG program allows its users to create a database of students
during their senior years of high school and track their progress for the next two years.

C-10: ENROLLMENT CRITERIA AND PROCEDURES

The Enrollment Criteria and Procedures section should describe how the school will attract
and enroll its student body, including any criteria for admission and enrollment. Applicants
must also provide assurances for a random, anonymous lottery selection process.

Evaluation Criteria:

A response that meets the standard will present:

« A student recruitment plan that will provide equal opportunity for all parents and students to
learn about and apply to the school;

« An enrollment and admissions process that is open, fair, and in accordance with applicable
law; and

- A process for, and a guarantee of, a random, anonymous lottery process should there be
more student applications than can be accommodated under the terms of the charter.

Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

Concerns and Additional Questions:
*  Provide the maximum number of students for each academy -

For the 2013-14 school year, each pathway in the Academy will enroll up to 25 students based
on a lottery system. As more students are recruited into the Academy, the expectation of the
district is that additional industry partnerships will be formed and additional career pathways will
be offered, resulting in a total student enroliment that will cap at 400.

C-11: STAFFING PLAN

The Staffing Plan section should describe the job duties of the school administrator(s) and other

key personnel. This section should also describe the professional qualifications which will be

required of employees.

Evaluation Criteria:

A response that meets the standard will present:

« A job description for the school administrators and other key personnel, including but not
limited to counselors, teachers, etc.;

- An outline of the professional qualifications required for administrators, teachers,
counselors, etc.;

- A staffing plan that clearly outlines both the types and numbers of positions to be filled at the
school and salary scales for such positions, and

- The staffing plan consistent with the staff members noted in the budget.

Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE)
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Concerns and Additional Questions:

- List the subject areas in which the two educators who work with metal fabrications and
welding will be licensed.

Industry instructors who work in each career pathway will not be licensed. They will be
approved based on their certification in their trade area. This is addressed in the section on
Waiver Requests.

- Explain why two teachers and four instructors are indicated, but only five
teachers are included in the budget.

The amended staffing plan now includes the following FTEs:

Family Liaison/Parental Involvement 0.5 FTE
Sales and Communication/Broadcasting 0.5 FTE
Industrial Technology and Maintenance 1.0 FTE
Welding/Metal Fabrication 1.0 FTE
Supply Chain Command/Logistics Management 1.0 FTE
Health Informatics 1.0 FTE
Math/Science 1.0 FTE
English/Social Studies 1.0 FTE

See attached documentation.

C-12: ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK ASSURANCES

The Arkansas Public School Computer Network (APSCN) Assurances section should
provide documentation of the applicant’s understanding of and participation in the required
state finance and educational data reporting system.

Evaluation Criteria:

A response that meets the standard will present:
« Assurance that the charter school will participate in APSCN and will comply with all state

statutory requirements regarding the APSCN finance and educational data reporting system.

Meets the Standard

C-13: FACILITIES

The Facilities section should identify and describe the facilities to be used by the school and any

changes to be made to the facilities.

Evaluation Criteria:

A response that meets the standard will present:

« An identified facility appropriate to meet the needs of the school over the term of its charter;

« A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is
appropriate and adequate for the school's program, the school’s targeted population, and the
public;

- Evidence that the school understands the costs of securing and improving a facility and has
access tothe necessary resources to fund the facility plan; and

- A sound plan for continued operation, maintenance, and repair of the facility.

Meets the Standard



C14: FOOD SERVICES

This section should describe how the school will address food services for its student body.
Evaluation Criteria:

A response that meets the standard will present:

- Afood service plan that will serve all eligible students.

-« A management plan that reflects a clear understanding of federal law and requirements if the

charter school plans to participate in the National School Lunch program.

Meets the Standard

C15: PARENTAL INVOLVEMENT
The Parental Involvement section should describe how parents or guardians of enrolled
students, the school employees, and other members of the community will make a positive

impact on the school and its educational program.
Evaluation Criteria:

A response that meets the standard will present:

« A plan for involving parents and guardians in the school’s education programs; and

- A proposal that involves the parents of students, employees and the broader community in
carrying out the terms of the charter.

Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

Concerns and Additional Questions:

« Confirm that the school will succeed in developing and maintaining meaningful, productive
parental and community involvement in the charter’'s educational program.

With the inclusion of a Family Liaison employee on staff at the Academy, the charter school
will thrive in its development and maintenance of meaningful and productive parental and
community involvement. The Family Liaison will take an active role in assisting with the
recruitment of students and families that represent the diversity of the student population,
ensuring that non-discrimination policies and lottery procedures are followed, and providing
follow-up to families seeking to enroll. Additional responsibilities will include on-going contact
with families to facilitate the school-family partnership, coordinate and organize family
engagement activities, and assess family needs.

« Explain the school’s requirements regarding parental involvement.

The Pea Ridge Career and Technical Academy will follow the minimum guidelines set forth by
the Arkansas Department of Education regarding Parental Involvement requirements, and will
enhance those requirements with the aforementioned responsibilities of the Family Liaison.

« Name the businesses that are committed to partnering with the charter school.

Businesses committed to partnering with the Pea Ridge Career and Technical Academy thus far
include:

Bentonville Plastics Nunnally Chevrolet
Walmart Everett Chevrolet
40/29 News Northwest Arkansas Community College

JR Welding Arkansas Tech University - Ozark
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JB Hunt Gladd Manufacturing
Industrial Equipment Supply

See attached documentation.

C-16: WAIVERS

The Waivers section should discuss all waivers requested from local or state law.

Evaluation Criteria:

A response that meets the standard will present:

« Each law, rule, and standard by title, number, and description for which a waiver is
requested;

- A rationale for each waiver request; and

« An explanation of the way that each waiver would assist in implementing the educational
program of the charter and/or fulfilling the charter's mission.

See and respond to comments from the Arkansas Department of Education legal staff
provided in a separate document.

Partially Meets the Standard
See descriptions of waiver information in section C-5 of this resubmission documentation.

The Pea Ridge School District confirms that all students enrolled in Pea Ridge Career and
Technical Academy will be enrolled in one unit of physical education.

« Section 9.03.1 of the ADE Rules Governing the Standards for Accreditation

o The applicant should explain why this waiver is necessary when it will serve grades
11-12 only. This Standard applies to grades 5-8.

This waiver request mistakenly cited Section 9.03.1 of the ADE Standards Rules; the
request should have cited Section 9.03.4.1 of the ADE Standards Rules.

The applicant wishes to amend the waiver request to reflect the citation change; the
rationale for the request remains the same as contained in the original application.

« Section 9.03.9 of the ADE Rules Governing the Standards for Accreditation

o The applicant should explain why this waiver is necessary when it will serve grades
11-12 only. This Standard applies to grades 5-8.

The waiver is necessary here in order to help students in the seventh and eighth grades
be better prepared to participate in, and derive the most educational benefit from, the
Pea Ridge Career and Technical Academy (Academy). Although the seventh and eighth
grades are not part of the charter application, the applicant strongly believes that the
ability to be able to present the Career and Technical Education curriculum to those
students in the manner set forth in the waiver request will help provide a valuable
educational link from the middle school to the Academy.

= Section 10.01.4 of the ADE Rules Governing the Standards for Accreditation
o The applicant should explain why this waiver is necessary. It appears the planned
instructional time will meet the requirements of this Standard.



O

O

O

If the applicant does intend to provide less instructional time than is required by this
Standard, a waiver of Ark. Code Ann. § 6-16-102 School Day Hours; Ark. Code
Ann. § 6-18-211 Mandatory Attendance for Students in Grades 9-12; and the
ADE Rules Governing Mandatory Attendance Requirements for Students in
Grades Nine Through Twelve is also necessary.

The waiver is essential to the Academy to assure that within the Academy's programs
there would be the necessary flexibility to allow for instructional variance based on
individual student needs. With the embedding of courses (such as Oral
Communications), there could be the need for a flexible time to allow for more
performance-based tests that are student directed. Additionally, as mentioned in the
waiver request, this waiver affects the Internship & Business and Manufacturing
Seminars which are valuable Academy offerings. Without this waiver, as program areas
are implemented, the lack of flexibility could impact students' abilities to fully
participate in the Academy experience.

Section 14.03 of the ADE Rules Governing the Standards for Accreditation

The Panel lacks the authority to grant waiver of graduation requirements. However,
in the past the authorizer has granted a waiver of the 120 clock hour requirement
upon satisfaction that the charter will adhere to full curriculum alignment with
Arkansas frameworks.

In light of the Legal Comments received, the applicant wishes to amend this waiver
request to ask for a waiver of the 120 clock hour requirement. The applicant hereby
affirms that it will adhere to full curriculum alignment with Arkansas frameworks, and
will be glad to submit to the Panel any additional information desired to satisfy the
Panel.

Section 9.03.4.9 of the ADE Rules Governing the Standards for Accreditation

The applicant should confirm that it will still teach one unit of physical education.

The applicant hereby confirms that it will still teach one (1) unit of physical education at
the Pea Ridge Career and Technical Acacdemy.

C-17: DESEGREGATION ASSURANCES

The Desegregation Assurances section should describe the applicant’s understanding of
applicable statutory and regulatory obligations to create and maintain a unitary system of
desegregated public schools.

Evaluation Criteria:

A response that meets the standard will present:

Assurance that the charter school will comply with all applicable federal and state statutory
and regulatory requirements regarding the creation and maintenance of desegregated
public schools; and

An outline of the potential impact of the proposed charter school on those desegregation
efforts already in place in affected public school districts.

See and respond to comments from the Arkansas Department of Education legal staff
provided in a separate document.

Meets the Standard



Desegregation assurances do not apply to the Pea Ridge School District.
OTHER COMMENTS

Budget

+ Review the budget considering that the legislative session reduced the amount of funding
for professional development in 2014-2015. The current estimate is approximately
$26.67 per student.

See attached documentation.
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22
23

24

Public Charter School Application

Personnel Salary Schedule

Administrative Positions: 2014-2015  Salary 2014-2015 2016-2016 Salary 2015-2016
List Positions No. FTEs No. FTEs
Principal . 1 $75,000.00 1 $75,000.00
Subtotal: $75,000.00 $75,000.00
Fringe Benefits (rate used _26% ) $19,500.00 $19,500.00
Total Administration: $94,500.00 $94,500.00
Regular Classroom Instruction: 2014-2016 2016-2016
No. FTEs No. FTEs
Teachers 7 $45,000.00 10 $45,000.00
Aides 2 $30,000.00 0.5 $30,000.00
Subtotal: $375,000.00 $465,000.00
Teacher Fringe Benefits (rate used _26% ) $81,900.00 $117.000.00
Aide Fringe Benefits (rate used ) $0.00 $0.00
Total Regular Classroom Instruction: $456,900.00 $582,000.00
Special Education: 2014-2016 2016-2016
No. FTEs No. FTEs
Teachers
Aides
Subtotal:
Teacher Fringe Benefits (rate used )
Aide Fringe Benefits (rate used )
Total Special Education:
Gifted and Talented Program: 2014-2015 2016-2016
No. FTEs No. FTEs

Teachers

Aides

Subtotal:

Teacher Fringe Benefits (rate used )

Aide Fringe Benefits (rate used

Total Gifted and Talented Program:
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28

29

31

32

33

34
35
36
37
38
9

40
41

42
43
44
45
46
47
48

49

51
52

56

57

Alternative Education Program/
Alternative Learning Environments: 20142015  Salary 2014-2015 5.0 o046

No. FTEs No. FTEs

Teachers

Salary 2015-2016

Aides

Subtotal:

Teacher Fringe Benefits (rate used )

Aide Fringe Benefits (rate used )

Total Alternative Education Program/
Alternative Learning Environments:

English Language Learner Program: 2014-2016 2015-2016
List Positions No. FTEs No. FTEs

Subtotal:
Fringe Benefits (rate used )

Total English Language Learner Program:

Guidance Services: 2014-2016 2016-2016
List Positions No. FTEs No. FTEs
Career Counselor 0.5 $50,000.00 1 $50,525.00
Subtotal: $25,000.00 $50,525.00
Fringe Benefits (rate used _26% ) $6,500.00 $13,136.50
Total Guidance Services: $31,500.00 $63,661.50
Health Services: 2014-2016 2016-2016
List Positions No. FTEs No. FTEs
Subtotal:
Fringe Benefits (rate used )

Total Health Services:
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58
59
60
61
62

63

64

65

66
67
68
69
70
71

iz

73

74
75
76
77
78

79

80

81

82
83
84
85
86

87

88

89

Media Services:
List Positions

Subtotal:
Fringe Benefits (rate used )

Total Media Services:

Fiscal Services:
List Positions

Subtotal:
Fringe Benefits (rate used )

Total Fiscal Services:

Maintenance and Operation:
List Positions

Secretary

Subtotal:

Fringe Benefits (rate used _26% )

Total Maintenance and Operation:

Pupil Transportation:
List Positions

Subtotal:
Fringe Benefits (rate used )
Total Pupil Transportation:

2014-2016 2016-2016
No. FTEs No. FTEs
2014-2018 2016-2016
No. FTEs No. FTEs
2014-2015 2016-2016
No. FTEs No. FTEs
1 $30,000.00 1 $30,000.00
$30,000.00 $30,000.00
$7,800.00 $7,800.00
$37,800.00 $37,800.00
2014-2016 2016-2016
No. FTEs No. FTEs
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91
92
3

95

96

97

28
39
100
101

102

106
for
108

109

110

111

112

Food Services:
List Positions

Subtotai:
Fringe Benefits (rate used )

Total Food Services:

Data Processing:
List Positions

Subtotal:

Fringe Benefits (rate used )
Total Data Processing:

Substitute Personnel:
Number of Certified Substitutes
Number of Classified Substitutes
Subtotal:

Certified Fringe Benefits (rate used )
Classified Fringe Benefits (rate used )

Total Substitute Personnei:

TOTAL EXPENDITURES FOR SALARIES:

2014-2016 2016-2016
No. FTEs No. FTEs
2014-2016 2016-2016
No. FTEs No. FTEs
2014-2016 2016-2016
No. FTEs No. FTEs

$620,700.00

$777,961.50
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Public Charter School Application
Estimated Budget Template

REVENUES

State Public Charter School Aid:
2014-2015
No. of Students 125 x $6,521.00 State Foundation Funding
No.of Students 125 x $44.00 Professional Development

No.of Students g2 x $517.00 eligible rate* NSL Funding
No. of Students X

Other: Explain Below

2014-2015 Amount:

2015-2016
No. of Students 250 x $6,521.00 State Foundation Funding
No. of Students 250 x  $44.00 Professional Development

No.of Students 125 x $517.00 eligible rate* NSL Funding
No. of Students X Other: Explain Below

Total State Charter School Aid:

Other Sources of Revenues:
{ P
LISTED AS OTHER SOURCES OF REVENUE)

Private Donations or Gifts

L IN.

Federal Grants (List the amount)
Special Grants (List the amount)
Other (Specifically Describe)

Total Other Sources of Revenues:

TOTAL REVENUES:

EXPENDITURES

Administration:
Salanes and Benefits
Purchased Services - List Vendors Below
-AD 1
-AD 2
-AD3
-AD4
-AD§

< € € <€ <

Supplies and Materials
Equipment

Other (List Below)
Fumiture/Tables Chairs/ Misc

Total Administration:

2015-2016 Amount;

$815,125.00
$5,500.00
$32,054.00
$1,630,250.00
$11,000.00
$64,625.00
$852,679.00 $1,705,875.00
$852,679.00 $1,705,875.00

2014-2015 Amount:

2015-2016 Amount:

$94,500.00 $94,500.00
$20,000.00 $20,000.00
$114,500.00 $114,500.00
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33
34
35
36
37
38
39

40
41
42
43
44

45

46

47
48
49

51
52

55

57
58

59

61
62
63

65
66

67

69
70
71
72

73

Regular Classroom Instruction:

Salaries and Benefits

Purchased Services - List Vendors Below
v.ci1 Professional Develoment

v-cl2 Industry Consultant Responsive Ed

v-ci3 Responsive Ed Curriculum

v-cia

v-cié
Supplies and Materials
Equipment
Other (List Below)

Total Regular Classroom Instruction:

Special Education:

Salaries and Benefits

Purchased Services - List Vendors Below
V- SEt

20142015 Amount:  2015-2016 Amount:
$456,900.00 $582,000.00
$20,000.00 $20,000.00
$60,000.00 $60,000.00
$70,000.00 $70,000.00
$606,900.00 $732,000.00

V.SE2

V-SE3

V-SE4

V-SE&§

Supplies and Matenals
Equipment
Other (List Below)

Total Special Education:

Gifted and Talented Program:

Salaries and Benefits

Purchased Services - List Vendors Below
V.GT

V.GT2

V-GT3

V-GT4

V-GTs

Supplies and Matenials
Equipment
Other (List Below)

Total Gifted and Talented Program:

26



74

75
76
77
78
79
80
81

82

84
85
86

87

88

89
90
91
92
93
94
95

96
97
98
99
100

101

102

103
104
105
106
107

108
109

110
111
112
113
114

115

Alternative Education Program/ Aiternative Learning
Environments:

V-ALE1
V-ALE2
V-ALE3
V-ALE4
V-ALES

Salaries and Benefits
Purchased Services - List Vendors Below

Supplies and Matenals
Equipment
Other (List Below)

Total Alternative Education Program/
Alternative Learning Environments:

English Language Learner Program:

V-ELLt
V-ELL2
V-ELL3
V-ELL4
V-ELLS

Salanes and Benefits
Purchased Services - List Vendors Below

Supplies and Materials
Equipment
Other (List Below)

Total English Language Learner Program:

Guidance Services:

-Gs1
-Gs2
-GS3
-GS4
-GS§

< € € € <

Salaries and Benefits
Purchased Services - List Vendors Below

Supplies and Materials
Equipment
Other (List Below)

Total Guidance Services:

2014-2016 Amount:

2015-2016 Amount:

$31,500.00

$63,661.50

$31,500.00

$63,661.50
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116

117
118
119
120
121
122
123

124
125
126
127
128

129

131
132
133
134
135
136
137

138
139
140
141
142

143

144

145
146
147
148
149
150
151

157

Health Services:

V-HS1
V- HS2
V- HS3
V-Hs4
V-HS6

Salaries and Benefits
Purchased Services - List Vendors Below

2014-2015 Amount: 2015-2016 Amount:

Supplies and Materials
Equipment
Other (List Below)

Totai Health Services:

Media Services:

V-Ms1
V.Ms2
V.-MS3
V-MS4
V-Mss

Salaries and Benefits
Purchased Services - List Vendors Below

Supplies and Materials
Equipment
Other (List Below)

Total Media Services:

Fiscal Services:

V-F81
V-FS2
V-F83
V-F84
V-F86

Salaries and Benefits
Purchased Services - List Vendors Below

Supplies and Materials
Equipment
Other (List Below)

Total Fiscal Services:
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Maintenance and Operation: 2014-2015 Amount: 2015-2016 Amount:

158 Salaries and Benefits $37,800.00 $37,800.00
Purchased Services - List Vendors Below
INCLUDE UTILITIES

159 V-MO1

160 V-MO2

161 V-Mo3

162 V-Mo4

163 V-MO5

164 Supplies and Materials

165 Equipment
Other (List Below)

166

167

168

169

170

171 Total Malntenance and Operation: $37,800.00 $37,800.00

Pupil Transportation:
172 Salaries and Benefits

Purchased Services - List Vendors Below

173 V-PT1
174 V-PT2
175 V-PT3
176 V-PT4
177 V-PT6
178 Supplies and Materials
179 Equipment
Other (List Below)
180
181
182
183
184
185 Total Pupil Transportation:

Food Services:
186 Salanes and Benefits

Purchased Services - List Vendors Below

187 V-FD1
168 V-FD2
189 V-FD3
180 V-FDa
191 V-FD5
192 Supplies and Materials
193 Equipment
Other (List Below)
194
195

196

197

198

199 Total Food Services:




200

201
202
203
204
205
206
207

208
209
210
211
212

213

214

215
216
217
218
219

220

221

222
223
224
225
226
227
228
229
230

231

Data Processing:

V-DP1
V-DP2
V-DP3
V-DP4
V-DP5

Salaries and Benefits
Purchased Services - List Vendors Below

2014-2015 Amount:

2015-2016 Amount;

Supplies and Materials
Equipment
Other (List Below)

Total Data Processing:

Substitute Personnel:

V-8B1
V-882
V-SB3
V-sB4
V.SB6

Salaries and Benefits
Purchased Services - List Vendors Below

Total Substitute Personnel:

Facilities:

Lease/Purchase Contract for One Full Year
Facility Upgrades - List Upgrades Below
Remodel Rooms for Career Pathway Classes

$20,000.00

Property Insurance for One Full Year
Content insurance for One Full Year

Total Facilities:

$20,000.00
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232
233
234

235
236
237
238
239
240
241

242

Debt Expenditures: 2014-2015 Amount: 2015-2016 Amount;
List Debts Below

Total Debts:

Other Expenditures:
List Other Expenditures Below

TOTAL EXPENDITURES: $810,700.00 $947,961.50

Net Revenue over Expenditures: $41,979.00 $757,913.50

Notoe: If any major area Is zero, type explanation where items would be listed. Example: No funds budgeted for GT because of waiver.

31



The TIMES of Northeast Benton County

P.O. Box 25
981 N. Curtis Ave.
Pea Ridge, AR 72751

December 2, 2013

To whom it may concern:

The Pea Ridge School District provided the date of the public hearing to discuss the
proposed charter school at Pea Ridge High School which was held at 6 p.m. Tuesday,
Oct. 15, 2013, in the Pea Ridge High School cafeteria. It was published in The TIMES of
Northeast Benton County, a weekly newspaper, on Sept. 24, Oct. 2, and Oct. 9.

Sincerely,

Annette Beard

managing editor

Phone: 479-451-1196
Cell phone: 479-445-4081

Fax: 479-451-9456
e-mail: abeard@nwaonline.com
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NWACC

NORTHWEST ARKANSAS
COMMUNITY COLLEGE
Maxirnize Polential.

Exceed Expoctations

December 5, 2013

Mr. Rick Neal
Superintendent

Pea Ridge School District
1391 Weston Street

Pea Ridge, AR 72751

Dear Mr. Neal:

Northwest Arkansas Community College (NWACC) is excited about the opportunity to partner
with Pea Ridge Schools in the proposed conversion charter school. | believe NWACC's degree
and certificate programs align with your goal to help students have marketable job skills upon
high school graduation. NWACC's Early College Experience program partnering with Pea Ridge
can offer students the opportunity to earn certifications and college credit while still in high
school. NWACC is committed to helping provide curriculum, advising, registration, and in some
cases faculty to help make this program a success.

Sincerely,

eﬁz’an aQZ;y/fnJon

Diana Johnson, Ed.D.
Executive Director of
High School Relations
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The
WALTON FAMILY  po. Box 2030 Bentonville, AR 72712-2030

FOUNDATILON 479.464.1570 phone | 479.464.1580 fax

www . waltonfamilyfoundation.org

s

December 5, 2013

Dr. Tom Kimbrell

Commissioner of Education

Arkansas State Department of Education
#4 Capitol Mall

Little Rock, AR

Dear Dr. Kimbrell,

I’m writing on behalf of the Pea Ridge School District conversion charter school application,
submitted for review by the Charter Council and, if approved, for potential opening in the fall of
2014.

As you know, Northwest Arkansas is a rapidly growing region, and school leaders all across the
region are contemplating ways in which they might effectively respond to business and
community demands for a highly-trained workforce. The Pea Ridge School District has
responded to this challenge by crafting a conversion charter application to create industry
standard certifications for students to enter the workforce in high-skill positions upon graduation
from high school. The certifications will also allow students to work in these fields while they
pursue additional certifications or degrees if desired.

To assure they effectively navigate all the flexibility opportunities and management issues
associated with implementing a charter school, the district has partnered with Responsive
Education Solutions, a successful charter management organization that has been approved to
open four other schools in Arkansas.

We at the foundation applaud and support Pea Ridge’s efforts to both serve students in a
different way, and partner with a successful organization to assure strong implementation.

Sincerely,
Rathy Smith

Senior Program Officer
Arkansas Education
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CONSULTATION AGREEMENT

This Consultation Agreement (“Agreement”) is dated effective as of January 1, 2014,
between Responsive Education Solutions, a Texas not-for-profit corporation (“Contractor”), and
Pea Ridge School District (the “District”); Contractor and the District collectively, the “Parties,”
and each individually, a “Party.”

RECITALS

A. WHEREAS, Contractor is knowledgeable and experienced in operating high-quality
charter schools; and

B. WHEREAS, the District desires to engage Contractor to assist in establishing a
charter school program based on ResponsiveEd’s iSchool High model with a career
readiness emphasis;

NOW THEREFORE, in consideration of the foregoing premises, of the covenants and
agreements contained herein, and other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the Parties agree as follows:

AGREEMENT

1. Type of Services. Contractor shall provide the District with up to 240 hours of
comprehensive consulting services and staff training in all aspects of school operations per
school year, including, but not limited to: academics, curriculum development, human
resources, accounting, information technology, legal compliance, facility management,
marketing, executive planning, child nutrition, risk management, media relations, student
discipline, and any such similar services on which the parties may mutually agree in writing
(collectively referred to herein as the “Services”).

2. Term of Contract. The Term of this Agreement shall commence on January 1, 2014, and
conclude on June 15th, 2016.

3. Payment/Consideration. The consideration for providing the Services shall be ONE
HUNDRED TWENTY THOUSAND ($120,000.00) (“Fee”). District shall pay Contractor
the first installment of $60,000 (“Fee”) on the later of either: (a) February 1, 2014, or (b)
fourteen (14) days following the approval of this Agreement by the Arkansas Department of
Education. The District shall pay the Contractor the second installment of $60,000 (“Fee”)
prior to June 1, 2015 for services rendered during the 2015-2016 school year.

4. Taxes. Contractor acknowledges that it is not an employee of the District, but rather is an
independent contractor according to rulings and regulations issued by the Internal Revenue
Service, and agrees to pay all income and self employment taxes on the Consideration paid to
Contractor under this Agreement. The District shall not be responsible for the payment of
any federal, state, or local taxes for or on behalf of the Contractor, under any circumstances.

5. Indemnification/Hold Harmless. To the fullest extent permitted by law, the District shall
indemnify and hold harmless Contractor and agents and employees of any of Contractor from
and against claims, damages, losses, and expenses, including but not limited to attorney’s

1
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10.

1.

12.

13.

14.

15.

fees, arising out of or resulting from Contractor’s performance of the Services, but only to
the extent that such claims, damages, losses, and expenses are not caused by the gross
negligence of the Contractor and agents and employees of the Contractor.

Independent Contractor Relationship.  Contractor acknowledges and agrees that
Contractor is an independent contractor.

Background Checks. Contractor agrees to provide written consent for the District to
perform background checks for all individuals performing Services for the District.
Contractor agrees to provide written consent for the District to have the individuals providing
the Services to be finger printed if deemed necessary by the District prior to providing the
Services and if the individuals will be working during school hours and/or around students.
In addition, Contractor agrees that the District may choose to perform background checks on
selected Contractor personnel at the sole expense of the District.

No Fringe and Other Benefits. No fringe benefits or other benefits are payable to
Contractor other than the Consideration described in Paragraph 3, above. The District will
not be required to furnish Contractor the tools and equipment necessary to complete the job
(i.e. laptop, cell phone, or other materials and supplies which Contractor may need to
perform the services set forth in Paragraph 1, above).

Expenses. Contractor is responsible for all expenses it incurs in performing the Services.

Transmittal of Notices. All notice permitted or required by this Agreement, shall be in
writing and delivered or mailed to the other Party at the appropriate address given in this
Agreement. Said notices may be transmitted in person, by certified mail, or by overnight
courier.

Modification. No modification of this Agreement shall be valid unless approved in writing
by both Parties to this Agreement.

Governing Law. This Agreement shall be governed by the laws of the state of Arkansas.
Venue for any action, suit, or other proceeding relating to this Agreement shall lie
exclusively in the state courts of Arkansas, and the Parties irrevocably consent to the
exclusive jurisdiction of those courts. Attorney’s fees in any legal action shall be awarded to
the prevailing Party.

Waiver. Waiver by one Party hereto of a breach of any provision of this Agreement by the
other shall not be construed as a continuing waiver.

Entire Agreement. This document constitutes the entire Agreement between the District
and the Contractor. All other agreements between the Parties are herewith superseded.

Confidentiality. The Parties agree, to the extent permitted by law, to keep strictly
confidential all confidential or proprietary information about or belonging to a Party
(including without limitation any works, work product, or related information) to which the
other Party gains or has access to by virtue of the Parties’ relationship. Except as disclosure
may be required to obtain the advice of professionals or consultants or as may be required by
applicable law, each Party shall use its best efforts to ensure that such information is not

2
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disclosed to any other third person or entity without the prior written consent of the other
Party. The Parties further acknowledge and agree that the District, in fulfilling its duties and
responsibilities under this Agreement, shall maintain all records and shall make such records
publicly available as may be required by applicable law. Further, Contractor acknowledges
state and federal requirements regarding the confidentiality of student information and agrees
to strictly adhere to such requirements.

16. Effective Date.  The effective date of this Agreement shall be January 1, 2014.

17. ADE Approval. This Agreement is contingent upon the Arkansas Department of
Education’s approval of this Agreement.

18. Signatures.

District

Rick Neal

Superintendent

Pea Ridge School District
781 West Pickens Road
Pea Ridge, Arkansas 72751

Contractor

Charles Cook

Chief Executive Officer
Responsive Education Solutions
1301 Waters Ridge

Lewisville, Texas 75057

Phone: (972) 316-3663

Approved as to Form:

Chris Baumann

General Counsel

Responsive Education Solutions
1301 Waters Ridge

Lewisville, Texas 75057

Phone: (972) 316-3663



2013-2014 Application Cycle

Application

Pea Ridge Public Schools
Pea Ridge, Arkansas
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RECEIVED

Arkansas Department of Education
Charter and Home School Office
Oct 31, 2013

¥ ARKANSAS
ameir ) DEPARTMENT
&9 OF EDUCATION

2013 Application
District Conversion or Limited
Public Charter School

Deadline for Receipt of Submission: Thursday, October 31 2013, 4:00 p.m.
Applications will not be accepted after this time.

Name of Proposed Charter School:
PEA RIDGE CAREER AND TECHNICAL ACADEMY

Any application that is substantially incomplete will not be forwarded to the authorizer for
consideration. An application will be considered substantially incomplete if it does not provide enough
information fo enable staff at the Arkansas Department of Education to provide a meaningful review.

Arkansas Department of Education
Charter School Office
Four Capitol Mall Little Rock,
AR 72201
501.683.5313
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ARKANSAS DEPARTMENT OF EDUCATION
2013 APPLICATION
DISTRICT CONVERSION OR LIMITED PUBLIC CHARTER SCHOOL

A. GENERAL INFORMATION

Name of Proposed Charter School:PEA RIDGE CAREER AND TECHNICAL ACADEMY

Grade Level(s) for the School: 11-12 Student Enrollment Cap: 400

Name of School District: pEA RIDGE PUBLIC SCHOOLS

Type of Charter Proposed: District Conversion Public Charter School

Name of Contact Person: RICK NEAL

Address: 781 W. PICKENS City:PEA RIDGE

ZIP Daytime Phone Number: ( FAX: (

:72751 479 ) 451-8181 479 ) 451-8235

Email: real@prs.k12.ar.us

Charter Site Address: 781 W. PICKENS

City: PEARIDGE

ZIP: 72751 Date of Proposed Opening: AUGUST 2014

Name of Superintendent: RICK NEAL

Address: 781 W. PICKENS City:PEA RIDGE

ZIP: 75751 Daytime Phone Number: (479 ) 451-8181
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B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school.

Applicant Response:

The Pea Ridge Career and Technical Academy will provide a nurturing and challenging atmosphere in which
students in their junior and senior years of high school will acquire personalized, industry-based knowledge and
experiences through STEM education and a project-based learning approach. They will be prepared to enter the
skilled workforce as industry partners who have developed high academic standards and essential career skills
while gaining extensive experiences in service to their community. In this way, Pea Ridge Career and Technical
Academy will also serve to strengthen the Northwest Arkansas Region by deepening the commitment among the
school district, its young people, and the business community.

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.

Applicant Response:

Through a deeply-rooted partnership with area industries and NWACC, students will be provided career-centered
learning and engage in real-world applications throughout the program. Enhanced exit options include graduating
with a value-added diploma which will provide technical certification or concurrent college credit.

Program curricula will be driven by STEM education and allow for increased rigor as well as the differentiation
necessary to meet students’ specific needs and scaffold instruction for at-risk learners.

Students will engage in Project-Based Learning incorporating 21st Century Skills, including: use of technology,
communication skills, real-world problem solving, and collaboration.

Students will create and design projects using 1:1 technology. Industry-standard software blended with quality
career pathways and relevant experiences will deepen engagement for all learners.

Each student will have a personalized learning plan that structures their learning opportunities and defines the
value-added diploma including any technical certification or concurrent college credit that will be available as part
of his or her academic path.

Relevant professional development will be provided. Faculty members will be provided appropriate training and

participate in summer internships. Faculty members will actively participate in professional learning communities
throughout the school year.
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C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Charter Schools, and the attached assurances.

Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:

1.  Describe the results of the public hearing, called by the school board, which
was held for the purposes of assessing support for the establishment of this
public charter school. Provide copies of supporting evidence.

Attach documentation to demonstrate that each of the following requirements of
Arkansas Code Annotated §6-23-302 was met:

A The notice of public hearing was distributed to the community, certified
school personnel, and parents of all students enrolled at the public
school for which the school district initiated the application.

B. The notice of the public hearing was published in a newspaper having
general circulation in the school district in which the school will be
located at least three weeks prior to the date of the meeting.

Applicant Response:

A public hearing was held October 15, 2013 from 6:00-7:00 pm at Pea Ridge High School cafeteria to discuss the
proposed establishment of Pea Ridge Career and Technical Academy. The meeting was publicized for three
consecutive weeks (October 2, 11, & 19, 2013) in the local newspaper, The Pea Ridge Times. Additionally, the
meeting was advertised on the district's website. Information pertaining to the public meeting was also discussed
at community business meetings, and information was presented to district faculty by Rick Neal, superintendent,
during faculty meetings.

Rick Neal, Superintendent of Pea Ridge Public Schools, facilitated the meeting and welcomed participants. The
agenda was as follows:

~ Welcome and Background Information - Rick Neal, Superintendent

~ Description of Conversion Charter School - Keith Martin, Asst. Superintendent

~ Academies Overview - Rick Neal

~ Teacher Viewpoints - Perry Mason and Joe Stewart

~ Conclusion - Rick Neal

Feedback from those in attendance was overwhelmingly positive with no participant expressing concerns.
Business and community leaders expressed support and enthusiasm for this model which would allow them to be
deeply involved in designing the curriculum and selecting students from the program for internship opportunities.

In addition, a meeting of the NWA Economic Council was convened on October 11, 2013 from 10:00-11:00 am
and facilitated by Rick Neal. Mr. Neal invited business partners to "become part of the change" as Pea Ridge
School District endeavors to embrace the business community by providing high-quality employees for their
businesses. Mr. Neal's statement that "current programs are outdated" was met with agreement and enthusiasm
from the business leaders as he explained the model for allowing businesses to be deeply rooted in the
development of the academy curriculum. Overwhelming support from two area Chambers of Commerce,
Northwest Arkansas Community College, and nine represented businesses indicates that true industry
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partnership has the potential to complement the efforts of educational agencies for the betterment of both the
students and the community.
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2. Give the mission statement for the proposed charter school.

Applicant Response:

The Pea Ridge Career and Technical Academy will provide a nurturing and challenging atmosphere in which
students in their junior and senior years of high school will acquire personalized, industry-based knowledge and
experiences through STEM education and a project-based learning approach. They will be prepared to enter the
skilled workforce as industry partners who have developed high academic standards and essential career skills
while gaining extensive experiences in service to their community. In this way, Pea Ridge Career and Technical
Academy will also serve to strengthen the Northwest Arkansas Region by deepening the commitment among the
school district, its young people, and the business community.

3. Describe the educational need for the school. Include the innovations that will
distinguish the charter from other schools.

Applicant Response:

Pea Ridge School District, located in Benton County and consisting of 53 square miles, lies within the city
limits of Pea Ridge, Arkansas. The city of Pea Ridge has a population of approximately 4,777 people. The
county population is approximately 222,000. The district has a student population of approximately 1,750
students and, like the Northwest Arkansas (NWA) region, has experienced significant, continued growth over the
last 10 years.

Many of our students do not attend college or receive training after high school. With 65% of our students
entering the workforce before completing a post-secondary degree, current data serves to identify the need for
the existence of a charter school that is able to provide students with the opportunity to acquire the real-world
skills necessary to obtain highly skilled manufacturing jobs. The isolation of our district increases the need for the
Pea Ridge Career and Technical Academy. Many of our students are unable to utilize other career programs
which are located 45 to 60 minutes from our campus resulting in a greatly reduced number of students who can
attend due to time and cost restraints.

Companies within our region are actively recruiting individuals to fill their vacancies. They are seeking
potential employees who are ready to make an immediate impact within their companies. By creating
personalized career and technical pathways for students, the academy will prepare students to enter the
workforce with the skills and certifications necessary to obtain these positions and earn a livable wage. Students
will receive a value-added high school diploma which will enable them to be competitive within the ever-changing
job market.

The largest employers in the area are Wal-Mart, J.B. Hunt, and Tyson; however, Northwest Arkansas has a
well-diversified employment portfolio that indicates manufacturing jobs make up 12% of employment as of June
2013 (U.S. Bureau of Labor Statistics). When compared to peer regions identified by virtue of a similar industry
mix or geographic proximity, NWA tied with the Tulsa region for the second lowest unemployment rate in 2012,
but the highest poverty rate in 2011 (U of A Center for Research and Economic Development). In a statement
made during an October 11, 2013 meeting of the NWA Economic Council, regional industries made 459 calls last
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year to prospective employees, and 50% of industries reported an inability to find qualified people to work in their
fields. Workplace essential skills for even entry-level positions have not been taught in traditional vo-tech
programs and are critical to the businesses. As an example, the owner of Bentonville Plastics who is committed
to partnering with the Pea Ridge School District, indicated that tool and die skills are being sent to China, and
"therefore, we need people who are beyond the basics and who aren't going to come in at entry positions." In
order to reduce the high poverty rate, students must be prepared not only to participate in the local workforce, but
to lead the industrial innovations of the future. This can only be accomplished through a truly authentic,
personalized, career-prep curriculum that is heavily dependent on interdisciplinary STEM education and enjoys a
deeply-rooted partnership with regional industries.

The uniqueness of this academy will stem from three things: its partnerships with the business community, its
commitment to a true STEM approach utilizing industry-standard technology, and its enhanced exit options that
include a technical certification or concurrent college credit in addition to the high school diploma. Recently, U.S.
Deputy Secretary of Education, Tony Miller, suggested that for educational success, educational agencies must
coordinate with businesses to build needed job skills. To date, nine area industries, two Chambers of
Commerce, and one community college associated with the University of Arkansas have expressed interest in
partnering with the Pea Ridge School District to make the academy a successful endeavor.

The skills gap in the workplace, which was discussed above, will be addressed through Project-Based
Learning and the integration of STEM curricula and industry-standard technology. A rigor of high standards of
product quality which mirror those required in industry coupled with the relevance of authentic workplace
situations will ensure successful candidates for employment graduate from the academy. A portable technical
certification upon graduation will eliminate the barriers previously experienced by Pea Ridge students who were
unable to attend post-graduation certificate programs because they were cost-prohibitive due to travel or tuition
restraints. Should a student choose the concurrent credit value-added exit option, he or she will have up to 18
college hours that can be applied toward a two-year degree. By gaining a non-traditional education in critical
thinking, problem-solving, and technical skills, as well as STEM and core academics, students will be prepared
for all aspects of the industry.

The Pea Ridge Board of Education's Vision for the District consists of seven statements:
. Academic Achievement

. High Quality Instruction

. Recruitment and Retention of Outstanding Personnel

. Comprehensive Growth Opportunities for Students

. Development of Character

. Prudent Utilization of Resources

. Community/School Partnerships

~NoO0bkwpn =

The mission of the academy will align perfectly to the seven vision statements of the school board listed above.
By aligning the mission of the academy with the vision and mission of the district, we would be able to make a
lasting impact on our students and community.

46



4. Describe the educational program to be offered by the charter school.

Applicant Response:

FOUNDATIONAL PHILOSOPHY

In some parts of our nation, the economy has forced students to have a college degree in order to make a middle
class living. Not all students have the means to attend college, but all deserve to be provided with an education
that will afford them the opportunity to enter the workforce at more than minimum wage. Traditionally, public
education has done a fair job of providing a quality education to academically gifted, college-bound students.
Even a cursory glance at current economic indicators reveals that employment and poverty rates, the costs of
home ownership, and acquisition of health care are directly tied to personal income. Between 2007 and 2011,
personal income grew more slowly in Northwest Arkansas than in all peer comparison regions and the state
(University of Arkansas Center for Business and Economic Research). Every school has a segment of their
student population that shows the potential for earning capacity but may not be inclined toward college. As a
service organization for our community, we have a duty to provide a quality education for these students which
will propel them into the workforce and into the quality of life we all deserve. As we are providing for individual
students, we are also serving our community by providing exemplary employees who are prepared to meet the
demands of the global economy.

PERSONALIZED MODEL

The Pea Ridge Career and Technical Academy will function as a "school-within-a-school" and provide the highest
quality business-guided programs and pathways that are aligned to workforce and economic development within
the Northwest Arkansas Region. We will implement a multi-tiered advisory structure to increase business,
industry, post-secondary, and community involvement in the creation and implementation of the educational
program offered within the academy. In conjunction with Responsive Ed., we will implement an i-School model to
ensure that the academy is a personalized learning center complete with student-centered projects, internships,
entrepreneurship, community service, and creative ventures conceived and generated by students.

Students will attend one-half of their day at the on-site academy for instruction in STEM and industry
applications, and 21st Century Skills. They will attend the other one-half of their day at Pea Ridge High School.
The academy will provide the students with a full complement of courses to augment the core curriculum. Rather
than an enrichment program, the academy will be a school with full academic offerings. All necessary
coursework will be provided during these structured half-days. Instruction will be delivered in the following
formats:

CORE CURRICULA

Humanities and electives will be taught in their regular format at Pea Ridge High School during the half-day that
the student attends the high school. (Their other half-day will be spent in the Industry Lab.) The academy will
partner with Responsive Ed. to ensure the core curricula is relevant and blends with the student's personalized
pathway.

STEM CURRICULA

STEM courses will be taught at the academy in a project-based format that applies to the industry. Crucial to
success in advanced manufacturing is that students not only comprehend STEM concepts, but can apply them in
the workplace. Working closely with business partners, STEM courses will be designed which integrate
analytical mathematics, principles of technology and physics, and engineering design and presentation into an
application curriculum.

PROJECT-BASED LEARNING

Working in collaborative teams, students will apply the skills they have learned in their STEM courses and
seminar through relevant and engaging projects that are tied directly to their personalized education program and
relate directly to their chosen pathway. All projects will require the students to use essential skills found in the
work environment and meet the product standards for quality and safety found in the industry. Students will also
be expected to demonstrate 21st Century Skills of communication, collaboration, and problem-solving.

DIGITAL LEARNING
Each student will be provided with a laptop with additional memory for running industry-standard software.
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Providing relevant experiences using 1:1 technology will ensure that all students enrolled in the academy wiill
graduate with the essential technology skills necessary for entering the workforce beyond entry-level positions.
Additionally, the use of technology blended with a quality personalized curriculum will ensure that applications
can be scaffolded and differentiated for at-risk learners. The use of technology supports the Pea Ridge School
District's approach to instruction. With access to computers and the latest technologies, every student becomes a
self-directed learner.

INDUSTRY LAB

Students will spend one-half of their day at the academy engaged in authentic situations which utilize industry-
standard software and equipment. Students will be involved in one of two available pathways: welding
technology or precision metal fabrication.

SEMINAR

On Fridays, students will attend JAG Seminar (Jobs for Arkansas Graduates) which will address the "soft skills"
that are required for success throughout the world of business and industry. Employability skills, workplace
ethics, resume’ building, adaptability to the workplace, business etiquette, OSHA certification, budgeting, and
family planning will be expressly taught.

INTERNSHIPS

To extend the students' academy experiences, bring real world relevance into their personalized education
program, and enhance knowledge gained through the academy's courses of study, senior students will
participate in 6-week (120 hours total) community internships with regional businesses and industries in their
chosen career pathway. The internships may occur at varied times throughout the day, or in the summer, to meet
the needs of the individual student. The hours accumulated during internship will apply toward the technical
certification which can be earned as part of the value-added diploma.

PORTFOLIO

Students will maintain a portfolio of their work during their two years in the academy. The contents of the portfolio
will include their personalized Academic and Career Plan, their course of study, major accomplishments,
samples of course work, pictures, evidence of collaboration with fellow students and business leaders, and a
resume’. They will be expected to present this evidence of their authentic learning to internship interviews,
potential employers, and college recruiters.

THE ROLE OF INDUSTRY PARTNERSHIPS

Because businesses are so deeply rooted in the operations of the academy, business owners and leaders will
have open opportunities at all times to visit the academy, observe the skills and work ethics of the students,
select individuals for internship opportunities, and contract with them regarding post-graduation employment.

VALUE-ADDED DIPLOMA

Students will engage in a two-year program that is individualized to meet their specific needs. Upon graduation,
they will have two exit options. In addition to a high school diploma in accordance with ADE regulations, they
may choose a technical certification that allows them immediate entry into the workforce, or they may choose
concurrent credit which will afford them 18 college hours toward a two-year degree in a community college
associated with the University of Arkansas.

VIABILITY

The Pea Ridge School District is a fiscally sound district. As a bedroom community to larger districts and with the
amending of School Choice, we continue to see annual student growth which translates into the financial ability
to provide innovative programs and exceptional facilities for our students. Given the deeply-rooted partnerships
with regional businesses, some of whom have indicated an interest in assisting with providing industry equipment
for the academy, the Pea Ridge Career and Technical Academy will be able to sustain itself for many years.

LENGTH OF SCHOOL DAY AND YEAR

Students enrolled in the academy will attend school from 8:00-3:20 each day resulting in 360 instructional
minutes per week. The length of the school year will be coordinated with start and end dates, as well as holiday
breaks, equivalent to the other schools within the district and in accordance with state law.
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5. Describe specifically how the charter school will be able to better meet student
academic needs than a traditional district school.

Applicant Response:

Traditional high schools generally do a good job of providing a college-prep program for students who are
interested in pursuing a four-year degree; however, a significant portion of the student body remains without the
means to attend college or even a post-graduate certificate program. Issues such as transportation, tuition
funding, and even time restraints create barriers that prevent young adults from attaining a middle class lifestyle.
Our responsibility to our community requires that we continually look for innovative ways to break down these
barriers and provide an equal education for all students.

Pea Ridge Career and Technical Academy will permit students to participate in an individualized, mastery-
based, career-centered educational program with a heavy emphasis on STEM academics, Project-Based
Learning, and an industry-based lab. One of the distinguishing characteristics of the academy not found in a
traditional high school will be its true partnership with leaders in business and industry in our region. Because
regional industry partners will have a vested interest in the success of the program, they will develop
relationships with the students enrolled in the academy which will lead to opportunities for internships and
prospective future employment. The culture of the academy will be that of a true business model in which
students will be expected to utilize a time-clock, demonstrate excellent attendance and punctuality, take care of
personal business during 15-minute morning and afternoon breaks, exhibit business etiquette, collaborate and
problem-solve with partners, and excel in their chosen industry both in the lab and in their coursework. The
industry leaders will enjoy a cultural paradigm shift in which they will be involved in developing their future
employees from the beginning of their training rather than spending additional weeks after their hire re-training
them in skills that should have been previously learned in high school or even in a traditional vo-tech program.
Because business partners will be instrumental in developing the curriculum and criteria for graduation, they will
be able to identify the salient ingredients which they deem valuable and even indispensable in a prospective
employee, and they will ensure that these are contained within the curriculum. The business sector recognizes
the need for a heavily-weighted STEM education for students who are entering the workforce in a manufacturing
field and hope for a position beyond entry-level. They will be able to work with the LEA to construct coursework
that is interdisciplinary in nature and presents science, math, and technology in a project-based format. This
partnership will reduce the skills gap currently present in the workplace. Additionally, the open opportunities for
visiting the industry lab and seminar will allow the business partners to maintain rapport with the students prior to
accepting them as interns or hiring them as employees and to continually assess the effectiveness of the
curriculum in order to recommend changes as necessary.

The exit options that students are given with a value-added diploma will enable them to obtain technical
certification or 18 hours of concurrent college credit in addition to their high school diploma. Traditionally, high
school graduates begin their post-graduation lives by accepting college financial aid or hoping to find a job that
pays more than minimum wage. For students in the latter category, the academy will afford them the opportunity
to either enter the workforce immediately upon graduation without the uncertainty that surrounds many
graduates, or have a jump-start on their two-year degree with the ability to eliminate one semester and begin
earning a livable wage sooner.

Clearly, a traditional school model cannot meet the needs of students for whom the Pea Ridge Career and
Technical Academy is designed as well as the academy itself will. Opportunities for immediate post-graduation
employment or a reduction in the time it will take to obtain a degree, coupled with an interdisciplinary, Project-
Based Learning approach is the right way to provide an equal education for this section of the student body, as
well as to meet our responsibility of contributing to the economic well-being of our region. Such a program is
feasible only with the increased flexibility provided through the charter school model. Such flexibility cannot be
obtained through the traditional district school model.

Pea Ridge anticipates a continual growth in the Pea Ridge Career and Technical Academy. As new pathways
are developed, partnerships within the business community will continue to be a primary focus. These
partnerships will drive the industry pathways that are implemented in order to continue to meet the needs of the
students of Pea Ridge and the regional industries.
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6. Describe the school improvement plan by addressing the following:

A) Explain how the licensed employees and parents of the students to be
enrolled in the charter school will be involved in developing and implementing
the school improvement plan, identifying performance criteria, and evaluating
the effectiveness of the improvement plan.

Applicant Response:

Parents and patrons will continue to participate in the development of ACSIP. The goals of the Pea Ridge
Career and Technical Center will be compatible with state and national education goals and will also address
local needs. The plan will be filed with the ADE and reviewed annually. It will be available for review by the
parents and community members through the district's website.

The academy's improvement plan will have the same four broad goals as the other schools in the district:
Literacy Improvement, Math Improvement, English Language Learners, and Health and Wellness. The
employees of the academy and parents of enrolled students will serve on each subcommittee to develop specific
goals that pertain to the expected outcomes of the academy.

Performance criteria will be identified based on AMOs for math, literacy, and ELL, and BMI results for Health
and Wellness. Early each fall semester, the goals, performance criteria, and achievement will be evaluated to
determine the effectiveness of the plan and identify any necessary changes.
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B) Describe a plan for school improvement that addresses how the charter
school will improve student learning and meet the state education goals.

Applicant Response:

Included in the academy's school improvement plan will be the initiatives of STEM education and Project-
Based Learning. On these two initiatives hinge the academic portion of the success of the academy. Students
who learn using technology and an interdisciplinary approach with real-world applications show significant gains
over those who do not. Since these two initiatives align with Common Core State Standards, the state's
education goals will be met.

Two major strengths of the district are the use of data and the high quality of instruction taking place
throughout the district. Pea Ridge School District continues to see academic growth, as well as growth in student
numbers. The district is dedicated to providing the best educational opportunities for all students.
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C) List the specific measurable goals in reading, reading comprehension,
mathematics, and mathematic reasoning based on the state mandated

assessments, and any other assessment tools if used, for improving student
academic achievement for each year of the public charter school’s initial five-

year period. For each goal, include the following:

+ The tool to be used to measure the academic performance;
« The level of performance that will demonstrate success; and
+ The timeframe for the achievement of the goal.

Applicant Response:

Pea Ridge Career and Technical Academy will always set goals for itself equivalent to those set by the state as
demonstrating mastery. For the first three years of the academy's initial five-year period, the AMOs set by the
state and delivered through NORMES will be utilized unless the ADE presents a different set of goals to measure
success. The tool to measure the academic performance of enrolled students will be the assessments
developed through PARCC.

Reading & Reading Comprehension will meet or exceed the following AMOs according to PARCC literacy data:

a. 2015: All Students, 82.37% Proficient; TAGG Students, 78.43% Proficient

b.2016: All Students, 84.58% Proficient; TAGG Students, 81.13% Proficient

c. 2017: All Students, 86.78% Proficient; TAGG Students, 83.83% Proficient

d. 2018: ADE goals for measuring student achievement

e. 2019: ADE goals for measuring student achievement

f. Each year, TLI Interim Assessment data will be disaggregated to determine the rate of proficiency as well as

the forecast for each student enrolled in the academy.

Math & Math Reasoning will meet or exceed the following AMOs according to PARCC math data:

a. 2015: All Students, 86.33% Proficient; TAGG Students, 86.05% Proficient

b.2016: All Students, 88.04% Proficient; TAGG Students, 87.79% Proficient

c. 2017: All Students, 89.75% Proficient; TAGG Students, 89.54% Proficient

d. 2018: ADE goals for measuring student achievement

e. 2019: ADE goals for measuring student achievement

f. Each year, TLI Interim Assessment data will be disaggregated to determine the rate of proficiency as well as

the forecast for each student enrolled in the academy.

The Pea Ridge School District has a strong drive for providing an exceptional learning opportunity to all
students. The district is striving to exceed merely meeting the needs of all students. The district has an ongoing
process of examining teacher and student accountability with the use of data-driven information. By examining
trend data, the district identifies curricular, instructional, and individual student weaknesses. Research-based
practices are investigated and introduced to continue a cycle of improvement.
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7. Describe the process that will be used to develop and align the curriculum
with the Arkansas Curriculum Frameworks and the curriculum requirements
of the Common Core State Standards as adopted by the State Board of
Education.

Applicant Response:

The Common Core State Standards include a recognition of the importance of interdisciplinary instruction in a
project-based format. The standards include an integration of science and technical subjects within literacy
standards, and they embed the mathematics necessary for career-readiness into the math standards. Problem-
solving, reasoning, critiquing, attending to precision, communicating, and other 21st century skills are also
included in the Common Core. The standards themselves do not dictate curriculum, pedagogy, or delivery of
content. Rather, individual states and districts must determine whether to follow traditional course sequences or
integrated sequences that will model new pathways.

To this end, the Pea Ridge Career and Technical Academy will work with industry leaders to identify rigorous
course combinations and sequences that will enhance the relevance of the industry projects that students will be
completing. STEM courses will be designed which integrate analytical mathematics, principles of technology
and physics, and engineering design and presentation into an application curriculum which is aligned to both the
Common Core and the Arkansas State Frameworks. STEM courses will be taken at the academy, and rather
than be taught as stand-alone courses with a lecture-style delivery, students will be engaged in these courses in
a way that is applicable to the industry. They will be immersed in project-based activities that will cut across a
variety of STEM-related content areas. Algebra Il will focus heavily on quadratic and square root functions,
rational functions, and exponential and logarithmic functions which are areas critical to manufacturing. Analytical
integrated mathematics must include basic hydraulic concepts, mechanical drives, manufacturing processes,
thermal systems, plastics technology, and structural design thus integrating math, science, and technology into a
course of study crucial to success in industry. Principles of technology and physics will be taught in a manner to
ensure mastery of topics such as energy converters and radiation, while courses addressing engineering design
will ensure that students master metric conversions, mass and weight, and calculations such as acceleration and
force. Clearly, these STEM courses will provide a high degree of rigor and relevance to the academy projects
and ensure mastery of skills equal to industry quality and safety standards.

Literacy, social studies, and electives will be taken on the traditional campus using Common Core standards
and will continue to enhance the learning that has been gained by the students in their academy experiences.
The 21st Century skills will transfer across the curriculum in order to be ingrained in students regardless of
whether they are working in the industry lab or with a small group in a traditional class.

Access to 1:1 technology through the use of laptops loaded with extra memory and industry-standard
software will ensure that students are given the knowledge and first-hand experiences of industrial science. In
2000, Sivin-Kachala and Bialo reviewed 311 research studies on technology and student achievement which
revealed consistent patterns of significant gains in achievement in all subject areas when students were
engaged in technology-rich environments. Students enrolled in the academy will take all state-mandated tests
including PARCC, and due to the rigor of the STEM education, the humanities education provided at Pea Ridge
High School, and the technology-rich environment of the industry lab, it is expected that all enrolled students will
do well on these tests, meeting the AMOs and industry requirements for mastery.
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8. Describe the manner in which the school will make provisions for the following
student services, even in those areas for which a waiver is requested:

A) Guidance program;

Applicant Response:
Pea Ridge High School is currently served by one HQT school counselor. This person will continue to provide
counseling to all high school students including those enrolled in the academy. The district employs a
scholarship coordinator to assist students in securing scholarships for post-secondary education. For academy
students who choose the value-added diploma that will provide them with 18 hours of concurrent college credit,
the scholarship coordinator will assist those students in securing financial aid in order to complete their two-year
degree. In addition, the district contracts with multiple mental health agencies to employ therapists and case
managers. Pea Ridge Career and Technical Academy will continue to contract with the mental health agencies
to provide additional services to students.

B) Health services;
Applicant Response:

Currently, one FTE health-care paraprofessional under the direction of a Registered Nurse serves the students
at Pea Ridge High School. The district will continue to provide health related services to students enrolled in the
academy.

C) Media center;
Applicant Response:

One FTE Media Specialist and one .5 FTE paraprofessional serve the students at Pea Ridge High School.
Students have access to the media center and services provided. This service will continue for students enrolled
in Pea Ridge Career and Technical Academy.
D) Special education;
Applicant Response:

Pea Ridge School District recognizes the opportunities for differentiated instruction that can be provided through
the Pea Ridge Career and Technical Academy for students with disabilities. Special education services which
are appropriate for the needs of the students enrolled and are in accordance with each student's Individualized
Education Plan will be provided. Highly Qualified Teachers and qualified paraprofessionals will continue to
provide services. The district and the academy will comply with all aspects of IDEA, 504, and IEP
implementation.

E) Transportation;
Applicant Response:

Transportation for the students enrolled in the academy will continue to be provided in the same manner as it
currently exists.

F) Alternative education, including Alternative Learning Environments;

Applicant Response:

The Pea Ridge School District provides an Alternative Learning Environment within our district for students in
grades 7-12. Student enrolled in the ALE program will have the opportunity to enroll in the academy if they meet
the entrance criteria.

G) English Language Learner (ELL) instruction

Applicant Response:

The Pea Ridge School District recognizes the opportunities for differentiated instruction that can be provided
through the Pea Ridge Career and Technical Academy for students who are English Language Learners. ELL
services which are appropriate for the needs of the students enrolled and are in accordance with each student's
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ELL program will be provided. One Highly Qualified ELL teacher will continue to provide services. The district
and the academy will comply with all aspects of ELL regulations.
H) Gifted and Talented Program.
Applicant Response:

Pea Ridge High School offers a variety of Advanced Placement courses for academically talented students, as
well as its SEEK Gifted & Talented program. Recognizing the rigor of a curriculum heavily weighted toward
STEM academics, the academy will likely attract students in the GT program. These students will continue to be
served by the district's GT Coordinator.
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9. Describe the plan for the school officials to provide an annual report to parents,
the community, and the authorizer, separate from the district's annual
report to the public, that demonstrates the progress made by the charter
school during any previous academic year in meeting its academic
performance objectives. (See Arkansas Code Annotated 6-23-202.)

Applicant Response:

Each fall in conjunction with the presentation of the district's Annual Report to the Public, but in a separate
presentation, the Pea Ridge Career and Technical Academy will present compiled data that will serve to
demonstrate the progress and impact made by the academy during the previous academic year.

For each year of the academy's operation, a variety of measurable data clearly related to the academy's
intended outcomes will be collected for analysis and disaggregation. Data collected will include 1) grade point
averages for enrolled individuals, 2) high school credits earned, 3) high school graduations earned, 4) dual
credits earned, 5) number graduating with a technical certificate, 6) number of graduates attending college, 7)
number of graduates entering the workforce at higher than minimum wage, 8) number graduating from a two-
year institution within two years, and 9) hours of related professional development earned by teachers. In
addition, results of the PARCC assessment for enrolled students will be included. Where applicable, these
results will be determined for sub-populations including gender, disabilities, and poverty.

At the end of each academic year, a Progress Review meeting will be convened of the participating business
partners and academy officials to review progress and make needed adjustments for subsequent years. The
Progress Review will include the data included above as well as a review of STEM curricula and industry
projects. At the end of three years, and each year thereafter, three-year trend data will describe the magnitude
of the impact the academy has had on its students, the community, and the business partnerships.

Summaries of these analyses will be published in the local newspaper and the district's website, given to
parents, and submitted to the ADE.
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10. Describe the enrollment criteria and student admission, recruitment and
selection processes for the proposed public charter school.

Applicant Response:

Recruiting and retaining students from diverse backgrounds will be an early focus of Pea Ridge Career and
Technical Academy. Business partners and educational administrators will work together to create brochures
outlining the distinguishing characteristics of the academy and emphasizing the qualities of the academy that will
be beneficial to the future of each student who enrolls. These brochures will be placed in the school and in
businesses within the community for easy access to both parents and students.

The editor of the local newspaper will interview the administrator of the academy as well as a few of the
industry leaders with whom the academy will partner in order to release critical information about the academy in
the form of print media so that parents and students may make informed choices concerning their educational
opportunities.

A campus-based recruitment plan will target middle school students with basic information about careers and
the importance of considering the academy during their high school years. Students will be given more specific
information about the academy during their freshman and sophomore years as they finalize plans for coursework
leading to graduation.

Enroliment and admission into Pea Ridge Career and Technical Academy will begin with state requirements
for residency within the district. In addition to this, students will be allowed to apply for a legal board-to-board
transfer or School Choice. Once accepted into the district, students may apply for admission to the academy.
Should the number of interested students exceed the number of available openings within the academy, a
random, anonymous lottery will be held. When a student is selected through the lottery, he or she is guaranteed
to retain his or her place in the academy for the duration of the two-year program unless he or she leaves
voluntarily or is removed by school administration following the procedures outlined in the district handbook for
attendance or discipline violations.
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It is affirmed that a random, anonymous student selection method will be
utilized in the event that more students apply for admission to the public
charter school than can be accommodated under the terms of the charter.

[X] Yes
[ ] No

11. Summarize the job descriptions of the school administrator(s) and other
key personnel. Specify the qualifications to be met by professional
employees (administrators, teachers, counselors, etc.) of the program.
List the types of administrative positions, teaching positions, and support
positions for the school.

Applicant Response:

ADMINISTRATION RESPONSIBILITIES (One Principal)
*Facilitate the partnership between the academy and industry leaders.
*Recruit students for academy enroliment.
*Communicate with the community through various types of media and/or meetings.
*Oversee the implementation of curriculum and standards.
*Use technology to enhance and support instructional practices.
*Supervise and evaluate the building staff and programs to ensure increased student achievement.
*Analyze student achievement data and work with staff to make adjustments in instruction and curriculum to
increase student success.
*Evaluate performance and effectiveness of programs.
*Conduct the annual Progress Review meeting.
*Participate in and provide effective professional development.
*Implement the district and academy's mission and vision.
Qualifications: Master's degree in Educational Leadership or equivalent;
Valid building administrator's license for high school grade levels.

COUNSELOR RESPONSIBILITIES (One Counselor)
*Oversee the coordination of state assessments.
*Assist administration with data disaggregation and compiling of reports.
*Facilitate the use of industry leaders as Career Counselors for academy students.
*Guide students through the development and implementation of educational and career plans.
*Implement the high school guidance curriculum in the academy.
*Conduct structured, goal-oriented counseling sessions in response to needs of individuals or groups of students.
*Refer students with problems to specialists or community agencies; facilitate the intervention team.
*Conduct or provide opportunities for parent education programs.
*Assist families with school-related problems; serve as a student advocate.
Qualifications: Master's degree in Educational Counseling or equivalent;
Valid school counseling license for high school grade levels.

TEACHER RESPONSIBILITIES (Two Licensed Educators; one working with Welding & one with Metal Fab)
*Align curriculum, instruction, and assessment with Common Core and Arkansas Frameworks.
*Utilize industry-standard technology during instruction.
*Incorporate STEM education and Project-Based Learning into daily lessons and activities.
*Provide high-quality instruction in specialized skill area including demonstration lessons.
*Analyze student data to ensure mastery of skills.
*Assist with facilitating internships with business partners.
Qualifications: Bachelor's degree or higher in related educational field;
Valid teaching license for high school grade levels.
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INDUSTRIAL INSTRUCTOR RESPONSIBILITIES (Four Industrial Instructors; two Welding & two Metal Fab)
*Utilize industry-standard technology during instruction.

*Incorporate STEM education and Project-Based Learning into daily lessons and activities.

*Provide high-quality instruction in specialized skill area including demonstration lessons.

*Assist with facilitating internships with business partners.

Qualifications: Minimum 5 years experience in industry field.
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12.  Itis affirmed that the public charter school will participate in the Arkansas Public
School Computer Network, as required by state statute and by State Board of
Education rule, for reporting both education data and financial data, including
grant funds or private donations received directly by the charter school.

[x] Yes
[ ] No

13.  Describe the facilities to be used. Give the present use of the facility and its use
for the past three years.

Applicant Response:

Pea Ridge High School is located on the west campus of the Pea Ridge School District. The main
building includes classrooms, an attached gymnasium, a cafeteria with an outdoor commons area, a
television lab, an agriculture education area with 8-10 welding bays, and a band room. Adjacent to the
main building is a multi-purpose building with indoor practice and weight-training areas and a new football
stadium. Construction plans are underway for a new Performing Arts Center that will include a theater/
stage area, classrooms, and practice rooms for band and choir.

Presently and for the past three-plus years, all areas have been used for instruction in the courses for
which they were originally built with the exception of the television lab. Two years ago, the choir room was
redesigned to house the newest course offerings in television and broadcasting. The choir was moved to
the middle school fine arts area which is within easy walking distance of the high school and is connected
by a sidewalk.

The Pea Ridge Career and Technical Academy will be housed in the west end of the existing Pea
Ridge High School facility where the band room and welding bays are currently located. This area will be
redesigned to accommodate the equipment needed for the industry lab. With the completion of the new
Performing Arts Center, the high school band and choir will move into their own facility.

The facility will comply with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities
Education Act (IDEA) and all other state and federal laws and local zoning
ordinances.

[X] Yes
[ ] No
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If the facility does not currently meet these requirements, provide a list of items
that will need to be addressed to bring the facility into compliance. Also include a
statement of permissible uses for the facility from the local zoning authority, and
whether there are any alcohol sales within 1,000 feet of the facility.

Applicant Response:

The facility to be used for Pea Ridge Career and Technical Academy complies with all requirements for
accessibility in accordance with the ADA, IDEA, and all other state and federal laws. No additional items will

need to be addressed in order to bring the facility into compliance.

Because the academy will be housed in existing high school facilities, it already meets the requirements of the
local zoning authority.

There are currently no liquor stores, dining establishments, or other businesses that have a license to sell alcohol
within the city limits of Pea Ridge.
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14.  Describe the manner in which the school will make provisions for food services.
State whether the proposed charter school will apply to participate in the federal
National School Lunch program or other federal nutrition programs.

Applicant Response:
Pea Ridge Career and Technical Academy will apply to participate in the federal National School Lunch
Program.

Students in the academy will be offered the same meals as students attending Pea Ridge High School. All
nutritional guidelines established by the Arkansas Department of Education Child Nutrition Unit will be followed.
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15.  Describe how the parents or guardians of the enrolled students and other
members of the community will be involved with the school to positively impact
the charter school’s educational programs.

Applicant Response:

Pea Ridge Career and Technical Academy understands the importance of involving parents and the
community as a whole in promoting higher student achievement and general good will between the school and
those it serves; therefore, Pea Ridge Career and Technical Academy shall strive to develop and maintain the
capacity for meaningful and productive parental and community involvement that will result in partnerships that
are mutually beneficial to the school, students, parents, and the community.

Students receive much of their guidance and support from parents. Families will be involved in assisting their
students in making decisions related to their chosen career path. The academy will host a Parent Night annually
to assist with career planning decisions, explain how to help their child achieve high academic and industry
standards, and evaluate activities in which their student was involved during the year. During this meeting, the
academy will also inform parents of the school's requirements regarding parental involvement and the parents'
right to be involved in the education of their child.

Community involvement is inherent in the establishment of the academy in that its most distinguishing
characteristic is its partnership with the business community. In the true sense of partnership, regional business
leaders will have a vested interest in developing the curriculum, approving the equipment and technology
software to ensure industry standards are met, and shaping the development of their future employees. Industry
leaders may choose to serve as Career Counselors for individual students, assisting them in developing Career
Plans that will help them meet their own chosen career-path goals, mentoring them in Seminar skills, and
providing internship opportunities for them.

In addition to the opportunities for parents and community members stated above, the Pea Ridge Career and
Technical Academy is committed to the following:

1. Explaining to parents and the community the State's content and achievement standards, state and
local student assessments, how the school's curriculum is aligned with the assessments, and how parents can
work with the school to improve their child's academic achievement;

2. Educating school staff, with the assistance of parents, in ways to work and communicate with
parents and to know how to implement parent involvement programs that will promote positive partnerships
between the school and parents in a language the parents can understand;

3. Finding ways to eliminate barriers that keep parents from being involved in their child's education,
such as arranging meetings at a variety of times and being creative with parent/teacher conferences.

To help promote an understanding of each party's role in improving student learning, Pea Ridge Career and
Technical Academy shall develop a compact that outlines the responsibilities of parents, students, and the
school staff in raising student academic achievement and in building the partnerships that will enable students to
meet the State's academic standards.
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16.

List the provisions of Title 6 of the Arkansas Code Annotated (Education Code),
State Board of Education rules, and sections of the Standards for Accreditation of
Arkansas Public Schools and School Districts from which the public charter
school seeks to be exempted in order to meet the goals of the school. |dentify
the specific statute, rule, or standard requested to be waived by title and section
number if applicable. Provide a brief description of the rationale for each
waiver requested.

Applicant Response:

a.) Section 9.03.1 (“Language Arts”) of the ADE Rules Governing the Standards for Accreditation:

The Pea Ridge School District is required to teach Oral Communication as a separate class to its
ninth (9th) grade students.

To prepare students for the Academy experience, the Applicant is asking for a waiver of that
requirement in order that curricula meeting the requirements of the ADE Standards Rules, Arkansas
Frameworks, and all applicable rubrics may be embedded within other courses to be provided by the
conversion charter school.

The Applicant ensures that students will receive instruction concerning the required material in the
Oral Communication class meeting or exceeding all state curriculum requirements through
embedding the curriculum within the students' required coursework. Specifically, the Applicant
requests to embed the Oral Communication course content within all of its Manufacturing Academy
courses.

b.) Section 9.03.3.9 (“Career and Technical Education ") of the ADE Rules Governing the Standards
for Accreditation:

The Pea Ridge School District is required to teach the Career and Technical Education curriculum
requirements as separate classes to its seventh (71) and eighth (8™) grade students.

To prepare students for the Academy experience, the Applicant is asking for a waiver of that
requirement in order that curricula meeting the requirements of the ADE Standards Rules, Arkansas
Frameworks and all applicable rubrics may be embedded within other courses to be provided by the
conversion charter school, and/or teach certain courses in the manner listed below.

The Applicant ensures that students will receive instruction concerning the required material in the
Career and Technical Education classes meeting or exceeding all state curriculum requirements
through embedding the curriculum within the students' required coursework, or by presenting the
courses as listed below. Specifically, the Applicant requests to embed the course content of the
Career Orientation class into other portions of the Middle School curriculum; introduce the Family
and Consumer Science course at the eighth (81) grade level; and introduce the Survey of Ag
Science course at the eighth (8") grade level.

c.) Section 10.01.4 (“Planned Instructional Day”) of the ADE Rules Governing the Standards for
Accreditation:

Due to the nature of the Academy experience as outlined in this application, the Applicant is
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requesting a waiver of the Planned Instructional Day requirements. The programmatic offerings of
the Academy, while meeting all curriculum requirements, may be capable of being provided in less
than thirty (30) hours per week. Specifically, this waiver may be utilized as a result of the Internship
and Business & Manufacturing Seminars which will be offered within the Academy. The Applicant
has included these course offerings within the Block schedule format contained in this application.

d.) Section 10.02 (“Class Size and Teaching Load”) of the ADE Rules Governing Standards for
Accreditation and specifically subsection 10.02.5:

In order to fully implement and optimize the Academy experience, the Applicant wishes to request a
waiver of the Class Size and Teaching Load requirements. The Applicant believes that the unique
curriculum delivery system that will be utilized in the Academy is truly an example of the “exceptional
case” worthy of a waiver under Section 10.02.5 of the Standard.

A waiver is being specifically requested for our teachers to be able to instruct no more than 180
students, with a maximum of no more than 30 students per class.

e.) Section 14.03 (concerning required clock hours for units of credit) of the ADE Rules Governing the
Standards for Accreditation:

To allow for the teaching of simultaneous and/or embedded courses within the Academy structure,
and to allow for the integration of graduation credit courses with other courses as necessary, the
Applicant requests a waiver of the seat time requirement.

The Applicant assures that the granting of this waiver will not create a dilution of the coursework
required to meet all necessary standards and frameworks for the affected courses.

f.) Ark. Code Ann. §§6-15-1004, 6-17-302, 6-17-309, 6-17-401, 6-17-902, and 6-17-919; Sections
15.02 and 15.03 of the ADE Rules Governing Standards for Accreditation; and the ADE Rules
Governing Educator Licensure (all concerning Teacher Licensure):

The Applicant is requesting a waiver from the above-listed statutes and rules, to the extent that it
may be necessary to hire professionals in the community who possess outstanding credentials and
work history in the various areas of coursework provided in the Academy, even if they do not
possess a teaching license. Any individuals hired as a result of this waiver will meet all other
requirements, such as Highly Qualified status if applicable, and the successful completion of criminal
background and Child Maltreatment Registry checks. We see this as an enhancement to the
relationship which we seek to develop with the business community as a result of the inception of the
Academy.

g.) Section 9.03.4.9 (“Health and Safety Education”) of the ADE Rules Governing the Standards for
Accreditation:

The Pea Ridge High School is required to provide a one-half unit Health and Safety Education
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course to the meet the requirements of this Standard.

The applicant is asking for a waiver of that requirement in order that curricula meeting the
requirements of the ADE Standards Rules, Arkansas Frameworks, and all applicable rubrics may be
embedded within other courses to be provided by the conversion charter school.

The Applicant ensures that students will receive instruction concerning the required material in the
Health and Safety Education class meeting or exceeding all state curriculum requirements through
embedding the curriculum within the students' required coursework. Specifically, the Applicant
desires to embed the course content from the Health and Safety class within all of its Manufacturing
Academy courses.
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17.  Describe the potential impact of the proposed public charter school on the
efforts of affected public school district(s) to comply with court orders and
statutory obligations to create and maintain a unitary system of
desegregated public schools.

Applicant Response:

The Pea Ridge School District will continue to operate in compliance with all applicable Arkansas
laws and will continue to operate in such a manner so as to maintain a desegregated school district,
and not impede on any school district's ability to maintain a desegregated school district. The Pea
Ridge School District is not under any court orders concerning the desegregation of its schools, nor
are any of its surrounding school districts.

67



2014-2015 Academic Calendar

August 2014 December 2014 April 2015
Su| Mo Tu| We Th Fr | Sa Su| Mo | Tu {We| Th | Fr | Sa SujMo| Tu| Wel| Th Fr | Sa
1 2 1 2 3 4 5] 6 1 2 3] 4
3 4 5 6 7 8 9 7 8 91 10 11} 12]13 S 6 7 8 9 10 ] 11
10| @11 (@12 | @13 | @14 | @15 | 16 14 ] 15 16 { 17 | 18 [ 119 20 12| 13| 14 15 16 17 |18
17 | #18 19 20 21 22 [ 23 21| 22 23 | 24 | 25 | 26 |27 19 | 20 | 21 22 23 24 | 25
24 | 25 26 27 28 29 {30 28| 29 30 | 31 26 | 27 | 28 29 30
31
September 2014 January 2015 May 2015
Su| Mo | Tu | We | Th Fr | Sa Su| Mo | Tu |We| Th | Fr | Sa SujMo|{ Tu | We [ Th Fr | Sa
1 2 3 4 51 6 1 2 |3 1 2
7 8 9 10 11 12]13 4 | #5 6 7 8 9 {10 31 4 5 6 7 8 9
14 | 15 16 17 18 19 |20 11] 12 13 | 141 15 [16]17 10 | 11 12 13 14 15 ] 16
21 | 22 23 24 25 26 |27 18] 19 20 | 21 [ 22 | 23 |24 17| 18 | 19 20 121 | M22 | 23
28| 29 30 25| 26 27 | 28 [ 29 | 30 | 31 24 | 25 | M26 | M27 | M28 | M29 | 30
31
October 2014 February 2015 June 2015
Su[ Mo | Tu | We [ Th Fr | Sa Su| Mo | Tu | We| Th | Fr | Sa Su|[Mo| Tu | We | Th Fr | Sa
1 2 3 4 1 2 3 4 5 6 | 7 Ml | M2]| M3 4 51 6
5 6 7 8 9 10 | 11 8 9 10 ] 11 | 12 )13 | 14 7 8 9 10 11 12113
12| 13 14 "5 | #16 | 17 | 18 15] 16 17 | 18§ 19 | 20 | 21 14| 15| 16 17 18 19 |20
19 | *20 | *21 22 23 24 |25 22 | 23 24 | 25} 26 | 27 |28 21| 22 | 23 24 25 26 | 27
26 | 27 28 29 30 31 281 29 | 30
November 2014 March 2015 # Grading Period Begins
Suf Mo | Tu | We | Th Fr | Sa Su| Mo | Tu | We | Th | Fr | Sa ! Grading Period Ends
1 1 2 3 4 5 6 | 7 @ Teacher In-service Day
2 3 4 5 6 71 8 8 9 10 11712 | 131]14 ** Parent/Teacher Conference
9 10 11 12 13 14 |15 15 [ #16 [ *17 | 18 | *19 | 20 | 21 + Teacher Flex Days
16} 17 18 19 20 21 [ 22 22 | M23 | M24 | 25 | 26 | 27 | 28 M Make-up Day (See Schedule Below)
23 | +24 | +25 | 26 27 28 |29 29| 30 31
30 No School for Students

August | 1-Teacher In-service
August 12-Teacher In-service
August 13-Teacher In-service
August 14-Teacher In-service
August 15-Teacher In-service
August 18- Grading Period Begins
September 1-No School

October 15-Grading Period Ends
QOctober 16-Grading Period Begins
October 20-P/T Conferences
October 21-P/T Conferences
November 24-Teacher Flex Day
November 25-Teacher Flex Day
November 26-No School
November 27-No School
November 28-No School
December 19-Grading Period Ends

P/T Conferences 3:30-6:30

January 5-Grading Period Begins
March 13-Grading Period Ends
March 16-Grading Period Begins
March 17-P/T Conferences
March 19-P/T Conferences

May 21-Grading Period Ends

May 22-Make-up Day 1
May 26-Make-up Day 2
May 27-Make-up Day 3
May 28-Make-up Day 4
May 29-Make-up Day 5
June 1-Make-up Day 6
June 2-Make-up Day 7
June 3-Make-up Day 8
March 23-Make-up Day 9
March 24-Make-up Day 10

1* Quarter 42 Days
2™ Quarter 42 Days
3" Quarter 50 Days
4™ Quarter 44 Days

Student Days 178
PIT Conferences 2
P.D. 10
Total 190

3 Days (18 hours) of pd must be
eamed through building level.

2 Days (12 hours) of pd can be
camed through flex days.
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1st period
Commissary
3rd period
Lunch&
Conference
5th Period
Commissary
7th Period

Pea Ridge Academy

Bell Schedule
"Black day"
8:00-9:30
9:30-9:45
9:45-11:15
11:30-1:00

1:00-2:30
2:30-2:45
2:45-4:15

Bell Schedule

2nd period
Commissary
4th period
Lunch &
Conference
6th Period
Commissary
8th Period

Pea Ridge Academy

Bell Schedule
"Red day"
8:00-9:30
9:30-9:45
9:45-11:15
11:30-1:00

1:00-2:30
2:30-2:45
2:45-4:15

Morning

Lunch/Professional

Learning Com
Afternoon

Seminar
Friday

8:00-9:30

9:45-11:15
11:30-1:00

1:00-2:30

2:45-4:15
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\s\Joshua Ramsey, President of the School Board Updated 11/13/12

President of the School Board

ADMINISTRATION SALARY SCHEDULE
2013-2014
Method of Calculation

Administrators new to the district are placed on the masters

A range of the teacher salary schedule, on step 15 (Experience) C Multiply the length of contract. (Multiply by 240)
B. Calculate the per diem rate. (Divide by 190) $47,150.00 D. Apply the added administrative index

Indexes Indexes

Testing/Accoutability 1.4275 Middle School 1.2708

High School 1.3405 Elementary 1.236

Each year of in-district administrative experience would move an administrator down the salary schedule.

Salary Schedule Range 4 Range 1 Range 2 Range 3
Testing/Accountability High School Middle School Elementary
Years Experience
0] $85,018.89 $79,837.36 $75,686.17 $73,613.56
1 $86,168.89 $80,937.36 $76,736.17 $74613.56
2 $87,318.89 $82,037.36 $77,786.17 $75,613.56
3 $88,468.89 $83,137.36 $78,836.17 $76,613.56
4 $89,618.89 $84,237.36 $79,886.17 $77,613.56
5 $90,768.89 $85,337.36 $80,936.17 $78,613.56
6 $91,918.89 $86,437.36 $81,986.17 $79,613.56
7 $93,068.89 $87,537.36 $83,036.17 $80,613.56
8 $94,218.89 $88,637.36 $84,086.17 $81,613.56
9 $95,368.89 $89,737.36 $85,136.17 $82,613.56
10 $96,518.89 $90,837.36 $86,186.17 $83,613.56
11 $97,668.89 $91,937.36 $87,236.17 $84,613.56
12 $98,818.89 $93,037.36 $88,286.17 $85,613.56
13 $99,968.89 $94,137.36 $89,336.17 $86,613.56
14 $101,118.89 $95,237.36 $90,386.17 $87,613.56
15 $102,268.89 $96,337.36 $91,436.17 $88,613.56
Step Increase $1,150.00 $1,100.00 $1,050.00 $1,000.00
$180.32 $169.33 $160.52 $156.13

$100.00 increase in teacher salary shedule would increase each salary

Page 1
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\s\Joshua Ramsey, President of the School Board Updated 11/13/12

President of the School Board

Assistant Principal Salary Schedule

Method of Calculation
Administrators new to the district are placed on the masters

A range of the teacher salary schedule, on step 15 C. Multiply the length of contract. (Multiply by 225)
B. Calculate the per diem rate. (Divide by 190) $47,150.00 D. Apply the added administrative index

Indexes Indexes

High School 1.207 Asst. HS/MS 1.1759632

Middle School 1.1606 ALE Director 1.15632662

Elementary 1.1141 LEA SPED Director 1.1632662

Each year of in-district administrative experience would move an administrator down the salary schedule.

Salary Schedule Range 1 Range 2 Range 3 Range 4 Range 5 Range 6
SPED Supervisor -
High School Middle School Elementary ALE Director HS/MS LEA
Years Experience

0 $67,393.48 $64,802.71 $62,206.36 $64,393.23 $65,660.52 $64,393.23
1 $68,193.48 $65,552.71 $62,906.36 $65,043.23 $66,435.52 $65,143.23
2 $68,993.48 $66,302.71 $63,606.36 $65,693.23 $67,210.52 $65,893.23
3 $69,793.48 $67,052.71 $64,306.36 $66,343.23 $67,985.52 $66,643.23
4 $70,593.48 $67,802.71 $65,006.36 $66,993.23 $68,760.52 $67,393.23
5 $71,393.48 $68,552.71 $65,706.36 $67,643.23 $69,535.52 $68,143.23
6 $72,193.48 $69,302.71 $66,406.36 $68,293.23 $70,310.52 $68,893.23
7 $72,993.48 $70,052.71 $67,106.36 $68,943.23 $71,085.52 $69,643.23
8 $73,793.48 $70,802.71 $67,806.36 $69,593.23 $71,860.52 $70,393.23
9 $74,593 48 $71,552.71 $68,506.36 $70,243.23 $72,635.52 $71,143.23
10 $75,393.48 $72,302.71 $69,206.36 $70,893.23 $73,410.52 $71,893.23
1 $76,193.48 $73,052.71 $69,906.36 $71,543.23 $74,185.52 $72,643.23
12 $76,993.48 $73,802.71 $70,606.36 $72,193.23 $74,960.52 $73,393.23
13 $77,793.48 $74,552.71 $71,306.36 $72,843.23 $75,735.52 $74,143.23
14 $78,593.48 $75,302.71 $72,006.36 $73,493.23 $76,510.52 $74,893.23
15 $79,393.48 $76,052.71 $72,706.36 $74,143.23 $77,285.52 $75,643.23

Step Increase $800.00 $750.00 $700.00 $650.00 $775.00 $750.00

$142.93 $137.43 $131.93 $136.57 $139.26 $136.57

$100.00 increase in teacher salary shedule would increase each salary

Page 2
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APSCN Years

STEP
1

cVONOOOA LN

11
12
13
14
16
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

\s\Joshua Ramsey, President of the School Board

President of the School Board

Exp.

OO ~NOODOPDWN=2O

Range 1

BA
$36,725.00
$37,250.00
$37,775.00
$38,300.00
$38,825.00
$39,350.00
$39,875.00
$40,400.00
$40,925.00
$41,450.00
$41,975.00
$42,500.00
$43,025.00
$43,550.00
$44,075.00
$44,600.00
$45,125.00
$45,650.00
$46,175.00
$46,700.00
$47,225.00
$47,750.00
$48,275.00
$48,800.00
$49,325.00
$49,850.00
$50,375.00
$50,900.00
$51,425.00
$51,950.00
$52,475.00

Range 2

BA +15
$37,575.00
$38,100.00
$38,625.00
$39,150.00
$39,675.00
$40,200.00
$40,725.00
$41,250.00
$41,775.00
$42,300.00
$42,825.00
$43,350.00
$43,875.00
$44,400.00
$44,925.00
$45,450.00
$45,975.00
$46,500.00
$47,025.00
$47,550.00
$48,075.00
$48,600.00
$49,125.00
$49,650.00
$50,175.00
$50,700.00
$51,225.00
$51,750.00
$52,275.00
$52,800.00
$53,325.00

Range 3

BA +30

Page 1

Licensed Salary Schedule
2013-2014
Range 4

MA

Range 5

MA +15

$38,425.00
$38,950.00
$39,475.00
$40,000.00
$40,525.00
$41,050.00
$41,575.00
$42,100.00
$42,625.00
$43,150.00
$43,675.00
$44,200.00
$44,725.00
$45,250.00
$45,775.00
$46,300.00
$46,825.00
$47,350.00
$47,875.00
$48,400.00
$48,925.00
$49,450.00
$49,975.00
$50,500.00
$51,025.00
$51,550.00
$52,075.00
$52,600.00
$53,125.00
$53,650.00
$54,175.00

$39,275.00
$39,800.00
$40,325.00
$40,850.00
$41,375.00
$41,900.00
$42,425.00
$42,950.00
$43,475.00
$44,000.00
$44,525.00
$45,050.00
$45,575.00
$46,100.00
$46,625.00
$47,150.00
$47,675.00
$48,200.00
$48,725.00
$49,250.00
$49,775.00
$50,300.00
$50,825.00
$51,350.00
$51,875.00
$52,400.00
$52,925.00
$53,450.00
$63,975.00
$54,500.00
$55,025.00

$40,125.00
$40,650.00
$41,175.00
$41,700.00
$42,225.00
$42,750.00
$43,275.00
$43,800.00
$44,325.00
$44,850.00
$45,375.00
$45,900.00
$46,425.00
$46,950.00
$47,475.00
$48,000.00
$48,525.00
$49,050.00
$49,575.00
$50,100.00
$50,625.00
$51,150.00
$51,675.00
$52,200.00
$52,725.00
$63,250.00
$563,775.00
$54,300.00
$54,825.00
$55,350.00
$56,875.00

11/13/2012

Range 6 Range 7

MA + 30 SPEC

$40,975.00 $41,825.00
$41,500.00 $42,350.00
$42,025.00 $42,875.00
$42,550.00 $43,400.00
$43,075.00 $43,925.00
$43,600.00 $44,450.00
$44,125.00 $44,975.00
$44,650.00 $45,500.00
$45,175.00 $46,025.00
$45,700.00 $46,550.00
$46,225.00 $47,075.00
$46,750.00 $47,600.00
$47,275.00 $48,125.00
$47,800.00 $48,650.00
$48,325.00 $49,175.00
$48,850.00 $49,700.00
$49,375.00 $50,225.00
$49,900.00 $50,750.00
$50,425.00 $51,275.00
$50,950.00 $51,800.00
$51,475.00 $52,325.00
$52,000.00 $52,850.00
$52,525.00 $53,375.00
$53,050.00 $53,900.00
$53,575.00 $54,425.00
$54,100.00 $54,950.00
$54,625.00 $55,475.00
$55,150.00 $56,000.00
$55,675.00 $56,525.00
$56,200.00 $57,050.00
$56,725.00 $57,575.00

All teaching experience will be accepted with proper documentation. Effective June 2012.

All licensed personnel are contracted for ten professional development days for the 2013-2014 school
year. Eight days will be provided by the district with the teachers being required to schedule and
attend two days of professional development that has district pre-approval.

When it becomes necessary for a teacher to substitute for another teacher, the substituting teacher
will be compensated at a rate of $8.02 per class period of duty or hour beyond his/her regularly scheduled

teaching and/or supervision duty. This is to be reported on an Absence From Duty form.

Pea Ridge School District does not discriminate on the basis of race, color, sex, national origin or disability in any of its

policies, practices or procedures
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President of the School Board
Range 1

APSCN Years Speech/
STEP Exp. Lang.Path

1 0 $50,089.00
2 1 $50,614.00
3 2 $51,139.00
4 3 $51,664.00
5 4 $52,189.00
6 5 $62,714.00
7 6 $53,239.00
8 7 $53,764.00
9 8 $54,289.00
10 9 $54,814.00
11 10 $55,339.00
12 11 $55,864.00
13 12 $56,389.00
14 13 $56,914.00
15 14 $57,439.00
16 156  $57,964.00
17 16 $58,489.00
18 17  $59,014.00
19 18  $59,539.00
20 19  $60,064.00
21 20  $60,589.00
22 21 $61,114.00
23 22  $61,639.00
24 23  $62,164.00
25 24  $62,689.00
26 25 $63,214.00
27 26  $63,739.00
28 27  $64,264.00
29 28  $64,789.00
30 29  $65,314.00
31 30 $65,839.00

All teaching experience will be accepted with proper documentation. Effective June 2012,

All licensed personnel are contracted for ten professional development days for the 2013-2014 school
year. Eight days will be provided by the district with the teachers being required to schedule and
attend two days of professional development that has district pre-approval.

When it becomes necessary for a teacher to substitute for another teacher, the substituting teacher
will be compensated at a rate of $8.02 per class period of duty or hour beyond his/her regularly scheduled
teaching and/or supervision duty. This is to be reported on an Absence From Duty form.

Pea Ridge School District does not discriminate on the basis of race, color, sex, national origin or disability in any of its
policies, practices or procedures

73



\s\Joshua Ramsey, President of the School Board

President of the School

SICK LEAVE
Days Contracted

190

195

205

225

240

Any unused sick leave is accumulative up to a maximum of ninety (90) days. The District reserves the

Board

Sick leave days

9
9
10
11
12

Page 3

Personal Days

NNNMNDN

right to ask for verification of iliness after three (3) consecutive absences or after absences beyond

the number of allotted days in a contract year. Policy 3.8. Each full-time employee shall receive two (2)

days of personal leave per contract year. Policy 3.11

Administrative Salaries
240 Days Contracted

Superintendent
High School Principal
Middle School Principal

K-2 Elementary School Principal
3-5 Elementary School Principal

Testing & Accountability Coord
Federal Programs Coordinator

Stipends

Senior High

Head Football Coach
Asst. Football Coach

Sr. Boys Track

Sr. Girls Track

Asst. Girls Basketball Coach
Asst Boys Basketball Coach
Girls Softball Coach

Asst Softball Coach

Asst. Baseball Coach

Golf Coach

Asst. Volleyball Coach
Publications Director
Head Cross Country
Game Night

Pre-Season Band Practice
Sr. High Band

Drama Sponsor

Activity Coordinator
Student Council

Flag Line Sponsor

Tennis Coach

Parental Involvement

Pea Ridge School District does not discriminate on the basis of race, color, sex, national origin or disability in any of its

inator

2013-2014

$2,200.00
$1,500.00
$2,200.00
$2,200.00
$1,500.00
$1,500.00
$2,500.00
$1,500.00
$1,500.00
$2,400.00
$1,500.00
$700.00
$2,400.00
$500.00
$2,200.00
$2,200.00
$800.00
$700.00
$700.00
$800.00
$1,200.00
$700.00

6P NP AP

Administrative Salaries
225 Days Contracted

- Asst. High School/Middile
- School Principal

- SPED Director

Stipends

Middle/Jr. High

7th Girls Basketball
7th Boys Basketball
7th Grade Football
7th Volleyball

Asst. Football Coach

Head Jr. Track Coach

Jr. Cross Crountry
Head Jr. Volleyball
Head Jr. High Band
Asst. Jr. Football
Asst. Jr. Basketball
Jr. Cheer Coach
Act/Stud Council
Parental Involvement

Elementary
Parental Involvement

Nat'l Board Certified

policies, practices or procedures

2013-2014

PN AP ADABNADNPNPADO P PP

1,100.00
1,100.00
1,100.00
1,100.00
1,200.00
1,200.00
1,200.00
1,200.00
1,200.00
1,200.00
1,200.00
1,200.00

600.00

700.00

700.00

3,000.00

11/13/2012
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President of the School Board

INDEXES 2013-2014
Senior High
Athletic Director 10%
Head Football 10% INDEXES 2013-2014
Sr. Girls Basketball Coach 10% Middle/Jr. High
Sr. Boys Basketball Coach 10% Jr. Girls Basketball 5%
Head Boys Baseball Coach 10% Jr. Boys Basketball 5%
Head Girls Softball Coach 10% Jr. Football Coach 5%
Head Volleyball Coach 10% Jr. Cheerleader Coach 5%
Sr. Cheerleading Coach 10%
Asst. Sr. Football 5%
Sr. Defensive Coordinator 6%
Class Sponsors Longevity Stipend
Sophomore $250.00 6-10 Years $ 500.00
Junior $500.00 11-15 Years $ 750.00
Senior $500.00 16-20 Years $ 1,000.00
21-25 Years $ 1,250.00
26 Years & Up $ 1,500.00
** Longevity Stipends begin with the

Extended Contracts Completion of 5 years service.
Speech Language Pathologist 195 days ** Years in district are completed years
Family Consumer Science 205 days of service.
High School Counselor 205 days
Mid Sch Counselor 205 days District
Int. Elem Sch Counselor 205 days G T Coordinator $1,400.00
Elem Sch Counselor 205 days Title | Teacher $2,100.00
Athletic Coaches 205 days Jr. Quiz Bowl Sponsor $500.00
Athletic Director 225 days Sr. Quiz Bow! Sponsor $500.00
Athletic Attendant 225 days Response Intervention Consultant $1,000.00
SPED Director 225 days Safe Room Site Coord/Dist. Safety
Head Football 240 days Officer $1,500.00
Vocational Agriculture 240 days

Pea Ridge School District does not discriminate on the basis of race, color, sex, national origin or disability in any of its
policies, practices or procedures
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10/18/2013

* Train and provide students with
skills for the 215t century workforce.
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CECILE BLEDSOE

SENATOR
3RD DISTRICT
OFFICE: 479-636-2115
cecile.bledsoe@senate.ar.gov

709 SKY MOUNTAIN DRIVE
ROGERS, ARKANSAS 72756

October 16, 2013

Mr. Rick Neal, Superintendent

Pea Ridge School District

781 West Pickens

Pea Ridge, Arkansas 72751

Dear Mr. Neal:

THE SENATE
STATE OF ARKANSAS

CHAIRMAN:
PUBLIC HEALTH, WELFARE & LABOR

MEMBER:

JOINT BUDGET
JOINT AUDIT
INSURANCE & COMMERCE
EFFICIENCY

Thank you for the opportunity to write a letter supporting the Pea Ridge School District as it
submits a charter school application to the Arkansas Department of Education. | have
enclosed the letter for your application packet.

I hope the application receives a favorable review. If | can be of assistance in the future,
please do not hesitate to contact me.

Sincerely,

Coule ledret.

Cecile Bledsoe
State Senator
District 3

CB:lag

ENCLOSURE

THE ARKANSAS SENATE

STATE CAPITOL

L]

LITTLE ROCEK, ARKANSAS 72201

TELEPHONE (501) 682-6107°



CHAIRMAN:
PLIBLIC HEALTH, WELFARE & LABOR

CECILE BLEDSOE
SENATOR

MEMBER:
3RD DISTRICT g
OFFICE: 479-636-2115 JOINT AUDIT
cecile bledsoe@senate.ar.gov NSURANCE & COMMER(
FFICIENCY
709 SKY MOUNTAIN DRIVE
ROGERS, ARKANSAS 72756 THE SENATE
STATE OF ARKANSAS

October 16, 2013

Dr. Tom Kimbrell, Commissioner
Arkansas Department of Education
4 Capitol Mall

Little Rock, Arkansas 72201

Dear Dr. Kimbrell:

It is my pleasure to submit this letter in support of the Pea Ridge School District as it submits a
Conversion Charter School Application to the Arkansas Department of Education. | am writing
to express my wholehearted support for Pea Ridge in this endeavor.

I understand the school district is considering implementing a curriculum model focused on
advanced manufacturing and industrial science. This would be a wonderful opportunity for
students, and | would ask those with the power to do so to give this application every possible
consideration.

Thank you for your time and attention in this matter, and for everything you do on behalf of the

State of Arkansas. If | can be of further assistance in any way, please do not hesitate to
contact me.

Sincerely,

Cecile Bledsoe
State Senator
District 3

CB:lag

THE ARKANSAS SENATE ¢ STATE CAPITOL o LITTLE ROCK, ARKANSAS 72201 » TELEPHONE (501) 682-6189



COMMUNITY FIRST
BeAoNe«K

Member FDIC

October 16, 2013

Rick Neal, Superintendent
Pea Ridge School District
781 Pickens Road

Pea Ridge, AR 72751
Dear Mr. Neal:

Please accept this letter of support of the Magnet Schools Assistance Program Grant proposal for the
Pea Ridge School District for the 2013-2014 school year. Without a doubt, the increased need for skilled
workforce is in high demand. | feel it is important for the Pea Ridge School District to expand and
enhance their curriculum to provide an alternative opportunity for those kids that want to take a
different career path to succeed.

We must recognize the diversity in our student bodies and provide those students with certain career
ambitions, such as welding and metal manufacturing, a path in which to achieve their goals in order to
compete in today’s ever changing job market.

A school district taking a proactive approach in providing diversified programs for their students can
only set an example for other districts to model.

It is for these reasons and many more, that | strongly encourage the support of the Magnet Schools
Assistance Program Grant proposal.

Sincerély,
‘ ('/Z My
Rick Harris

Senior Vice President

P.O. Box 27 ¢ Pea Ridge, AR 72751
Phone (479) 451-4000 ¢ Fax (479) 451-4005 81

www.communityfirstbank.com



PO. Box 10 © Pea Ridge, Arkansas 72751 = (479) 451-1122

MAYOR RECORDER
Jackie Crabtree Sandy Burton

October 21, 2013

Mr. Rick Neal, Superintendent
Pea Ridge School District

781 West Pickens

Pea Ridge, AR 72751

RE: Conversion Charter School Application

Mr. Neal

Please accept this letter of support for the Pea Ridge Conversion Charter School application proposed
for the Pea Ridge School District. The success of our students depends on our ability to provide the
knowledge and skill required to compete in today’s job market.

The Conversion Charter School! program is a unique opportunity that brings the business community
together with the school to work hand in hand to train and develop a workforce capable of meeting
their demands for quality employees.

Offering an additional career path for students opens new avenues that until now have not been
available. All students, no matter which career path they choose, deserve a chance to be challenged,

grow and be successful. The collaboration of school leaders, business leaders and community leaders
can make that happen.

| fully support the Pea Ridge Conversion Charter School program.
Sincerely,

o

Jackie Crabtree
Mayor

The city of Pea Ridge does not discriminate on the basis of race, color, national origin, sex, religion, age or handicapped status in employment or prow§3n of services
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NORTHWEST ARKANSAS

October 23, 2013

Rick Neal, Superintendent
Pea Ridge School District
781 W. Pickens Road

Pea Ridge, AR 72751

Please accept this letter of support of the Pea Ridge school district’s proposal for
establishing a career and technical school of innovation focused on advanced
manufacturing, industrial science and the supply chain command industry for the 2014-
2015 school year. | strongly believe that this project will provide an opportunity for the
district to expand and enhance their successful CTE program, while improving overall
student achievement and providing students with the knowledge and skill set needed to
compete in today's job market.

Northwest Arkansans are committed to providing students with quality academic and
skills based programs that will prepare them for the future. In doing so, it is important to
recognize that every student does not have the same path to success. We must
recognize the diversity of thought and skills in our student bodies and provide students a
path that will assess them in achieving their professional and life goals. In addition, it is
important to recognize the workforce skills gap that will be addressed by the
establishment of this program.

In a recent Business, Retention, Expansion (BRE) survey conducted by the NWA Council in
conjunction with area chambers of commerce, our members have expressed concerns
regarding future workforce capabilities. | believe we would be remiss if we didn't do
everything to address their concerns by establishing institutions designed to meet their
needs. It is my belief that the Pea Ridge school district's proposal responds to the need
and views expressed by the business community in Northwest Arkansas.

I kindly request your favorable consideration of this request and if | may be of further
assistance, please do not hesitate to contact me.

Sincerely,

I
Kim D. Davis
Director, Education and Workforce Development
Northwest Arkansas Council
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ARVEST

BANK

October 16, 2013

Rick Neal, Superintendent
781 W. Pickens St.
Pea Ridge, AR 72751

Dear Mr, Neal;

Please accept this letter of support for the Conversion Charter School Application — School within a
schoal concept for the Pea Ridge Public School District for the 2014 — 2015 school year. | strongly
support this project and believe that this program will provide the district the opportunity to improve
overall student achievement by providing our students the knowledge and skills that are necessary to
successfully compete in today’s job market.

The community of Pea Ridge is committed to providing our students with quality academic programs
that will prepare them for the future. In considering the needs of our students it is important to recognize
that not every student has the same career path in mind. We must be mindful of the diversity of our
student body and provide those students with career ambitions such as construction, or light
manufacturing, a path to reach their goals. The Conversion Charter School will not only prepare our
students for a college/ career track, it will also help build and strengthen the sense of community in Pea
Ridge and the surrounding area by bridging the gap between the classroom and our skilled workforce.

There is no doubt that Northwest Arkansas has a high demand for a skifled workforce. | am cerlain that
the addition of a Conversion Charter School to the Pea Ridge School District will give our students the
opportunity to obtain a quality, hands-on education that would not be available to them otherwise, We
would be remiss as a school if we didn't do everything in our power to make this a reality for our
students.

Itis for these reasons, and many more that | strongly encourage the support of the Conversion Charter
School Application. 1 request your favorable consideration of this request and if | may be of any
assistance please do not hesitate to contact me.

Sincerely,

Vi

Jeff Neil
President

Arvest Pea Ridge
479-451-3012

132 N CURTIS » P O BOX 5 » PEA RIDGE, AR e 72751




REPRESENTATIVE

Sue Scott
1412 Hilltop FFarms lane
Rogers, Ackonsas 72756-2506

479-621-1265 Business
479-636-6665 Residence
479-636-8480 FAX

gram.lm:»llwmuull@yalum.cum

DISTRICT 95

Counlies:
Part Benton

COMMITTEES:

Judiciary
Viee Chairperon,
Corrections/Criminal Law

Subcommittec

Aginﬁ, Childeen and \'ﬂul]l, Le.ﬁtla!iw

and Military Allairs
Aging Schcommitiee

STATE OF ARKANSAS

October 16, 2013

To Whom It May Concern:

[ am writing in support of the Conversion Charter School application
submitted by the Pea Ridge School District. Parents, community members,
and educators have been meeting for several months to develop their vision
and believe that this is a desirable education option for students in our region.

Traditional public schools in Northwest Arkansas do a tremendous service
for our communities; however, some students may be better served by the
unique qualities of a charter school. I support the efforts, by many, in
seeking to provide smaller classrooms, longer school days and calendar,
project-based and service-based projects, STEM education, and 21* century
career skills.

Again, I support the opening of Conversion Charter School. I hope you will
approve their application. School choice provides parents the opportunity to
choose a school they feel best meets the needs of their children.
If you have any questions, please do not hesitate to contact me.

Sincerely,

Pre oot

Sue Scott
State Representative

SS/jnm
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THE TIMES OF NORTHEAST BENT ON Coul

CHARTER: Another first for Pea Ridge Schools

have the depth that career
and tech can provide for
students who don’t want to
attend a four-year institu-
tion. They want to getajob,
they want to get on with
their life. That’s okay. Let's
give it to them. This targets
all three.”

With AIMS (Arkansas
Advanced Initiative for

< QB0

SEFREEEE
o AL = ¢ o
2E8BEsEE S
=t l:"c-- g =
He@ol g% 5
E'gé 6583
& B g =
SREBCES B
HenBgaga
e p S 0k
5% *ErEexn

[IUM ST SALI(] 380D Anuey
§,POD) [enUUE Pu0das Y],

Math and Science) and ad-
vanced placement classes,
we've created a backboard
of critical rigor and have
students doing well in col-
lege, Neal said.

Neal said the state pro-
vides funding for charter
schools.

“We are not interested in
competing; we want to cre-
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ate something unique,” he
said. “We want to provide
something so that when our
kids walk out of Pea Ridge
High School on May 17 they
can said: Tve got a job.”

A public meeting is set
for 6 p.m. Oct. 15 in the
cafeteria at Pea Ridge High
School.

“I'want to see the interest
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from the parents and the
community about future
jobs for their kids.

I'want to see the excite-
ment about an opportunit
to get jobs for their childr
— high wage, high skilled
high demand, not minimy
wage, minimum demand?

“We'll be the first one ir
the state,” Neal said.
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Saturday, Oct. 12,2013

Real world prep

Conversion
charter school
sought

ANNETTE BearD
abeard@nwaonline.com

From his experiences as a high
school principal, Rick Neal saw
the need for students to be bet-
ter prepared to immediately the
work force. He wants to provide
Pea Ridge students with skills
making them valuable to the
work world in northwest Arkan-
sas.

Neal, in his second year as Pea
Ridge School superintendent,
is seeking to start a Conversion
Charter School — a school within
aschool concept.

“This really has spun out from
my frustration with career and
technical education. A lot of our
kids, from my experience of be-
ing a principal, are not skill ready
for the job market.”

Many Pea Ridge students travel
to Northwest Technical Institute
in Springdale, creating logistical
transportation problems.

“I want to create our own ca-
reer and tech academy in Pea
Ridge ... on the basis of provid-
ing for our students to come out
of school and immediately be
placed in the work force ... with
certificatinn

— high wage, high skills, high de-
mand,” Neal said.

Saying he has the support of
the Walton Foundation and the
Arkansas Public School Reform,
Neal has scheduled a meeting on
Oct. 11 with the Northwest Arkan-
sas Economic Council “bringing
business leaders within the re-
gion ... to open dialogue for what
jobs they would like to see our
academy teach. They’re going to
have input.”

Neal said he is modeling the
school after one in Waco, Texas,
“When these kids take these

courses their junior and senior
year, it will give them three paths
— they’ll immediately get a job,
have an associate degree and be
within range for a college de-
gree,” Neal said.

“By the time they reach their
senior year, they will have the
skills to get a $15 to $20 an hour
job in the region and, if they
want, go on to college without a
huge student debt load.”

“We will provide the place and
the teachers. The businesses will
provide the curriculum.”

Teaching management skills is
one aspect Neal says is essential,
“That is a behavior you can train,
even with young students.”

“In my opinion, we have pro-
grams that are meting the needs
of a kid who is going gotoa
four-year program, but we don’t



_ Wednesday, October 2, 2013 » 3B

Friday, Oct. 11

8 - 8:30 a.m. — Blackout Pep Rally

8:40 - 9:30 a.m. — Powder Puff Football game on the
football field; admission is $1.

9:45 am. - 1:30 p.m. — Tailgating, parking lot must be
cleaned by 1:30 p.m.

2 p.m. — Parade

6:30 p.m. — Homecoming Ceremony, football field

7 p.m. — Football game vs, Gentry

9:30 -~ 11:30 p.m. — Homecoming After Party in the gym.

-Admission is $2 and concessions will be for sale
Students attending the dance must be picked up by 11:30

w p.m.
st

!
€
P

\
+

What: Public meeting to discuss conversion charter for
High School

When: 6 p.m. Tuesday, Oct.15, 2013
Where : Pea Ridge High School Cafeteria

Wednesday, September 25,2013 3B

Pea Ridge School District
Public Meeting

What: Public meeting to
discuss conversion charter
for High School

When: 6 p.m. Tuesday,
Oct.15, 2013

Where : Pea Ridge High
School Cafeteria
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Pea Ridge Conversion Charter Career and Tech Academy Public Meeting

QOctober 15, 2013

Printed Name
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Email Address
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Pea Ridge Conversion Charter Career and Tech Academy Public Meeting

October 15, 2013
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CHARTER APPLICATION
PEA RIDGE CAREER AND TECHNICAL ACADEMY
OCTOBER 2013

BIBLIOGRAPHY

University of Arkansas Center for Business and Economic Research (2013). State of the Northwest
Arkansas Region Report.

U.S. Department of Labor (2013). Bureau of Labor Statistics: Regional Employment by Sector, June 2013.

Sivin-Kachala, J. & Bialo, E. (2000). Research Report on the Effectiveness of Technology in School, 7t
Edition. Software and Information Industry Association.

Deputy Secretary of Education Tony Miller (2013, February 14). “Coordinate with Business to Build
Needed Job Skills”. OVAE Connection.

Bentonville Plastics Owner Terry Law (2013 October 11). NWA Economics Council Meeting.
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Public Charter School Application
Personnel Salary Schedule

Administrative Positions: Salary 2014-2015 Salary 2015-2016

Lot 2014-2015 2015-2016
e List Positions No. FTEs No. FTEs
! Principal 1 $75,000.00 1 $75,000.00
2
3
4
5
6
7 Subtotal: $75,000.00 $75,000.00
8 Fringe Benefits (rate used _26% ) $19,500.00 $19,500.00
9 Total Administration: $94,500.00 $94,500.00
Regular Classroom Instruction: 2014-2015 2015-2016
No. FTEs No. FTEs
10 Teachers 5 $45,000.00 10 $45,000.00
11 Aides
12 Subtotal: $225,000.00 $450,000.00
13 Teacher Fringe Benefits (rate used _26% ) $58,500.00 $117,000.00
14 Aide Fringe Benefits (rate used )
15 Total Regular Classroom Instruction: $283,500.00 $567,000.00
Special Education: 2014-2015 2015-2016
No. FTEs No. FTEs
16 Teachers
7 Aides
18 Subtotal:
19 Teacher Fringe Benefits (rate used )
20 Aide Fringe Benefits (rate used )
21 Total Special Education:
Gifted and Talented Program: 2014-2015 2015-2016
No. FTEs No. FTEs
22 Teachers
23 Aides
24 Subtotal:
25 Teacher Fringe Benefits (rate used )
26 Aide Fringe Benefits (rate used )
27 Total Gifted and Talented Program:
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28

29

30

31

32

33

34

35

36

37

38

39

40
41

42

43

44

45

46

47

48
49

50

51

52

53

54

55

56

57

Alternative Education Program/
Alternative Learning Environments:

Teachers

Aides
Subtotal:

Teacher Fringe Benefits (rate used )

Aide Fringe Benefits (rate used )

Total Alternative Education Program/
Alternative Learning Environments:

English Language Learner Program:
List Positions

Subtotal:

Fringe Benefits (rate used )

Salary 2014-2015

Salary 2015-2016

Total English Language Learner Program:

Guidance Services:
List Positions

Career Counselor

Subtotal:

Fringe Benefits (rate used _26% )

Total Guidance Services:

Health Services:
List Positions

Subtotal:
Fringe Benefits (rate used )

Total Health Services:

2014-2015 2015-2016
No. FTEs No. FTEs
2014-2015 2015-2016
No. FTEs No. FTEs
2014-2015 2015-2016
No. FTEs No. FTEs
0.5 $50,000.00 1 $50,525.00
$25,000.00 $50,525.00
$6,500.00 $13,136.50
$31,500.00 $63,661.50
2014-2015 2015-2016
No. FTEs No. FTEs
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58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

Media Services:
List Positions

Subtotal:
Fringe Benefits (rate used )

Total Media Services:

Fiscal Services:
List Positions

Subtotal:
Fringe Benefits (rate used )

Total Fiscal Services:

Maintenance and Operation:
List Positions

Custodian

Subtotal:

Fringe Benefits (rate used _26% )

Total Maintenance and Operation:

Pupil Transportation:

List Positions

Subtotal:
Fringe Benefits (rate used )

Total Pupil Transportation:

2014-2015 2015-2016
No. FTEs No. FTEs
2014-2015 2015-2016
No. FTEs No. FTEs
2014-2015 2015-2016
No. FTEs No. FTEs

0.25 $37,328.00 0.25 $37,328.00

$9,332.00 $9,332.00

$2,426.32 $2,426.32

$11,758.32 $11,758.32
2014-2015 2015-2016
No. FTEs No. FTEs
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91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106
107

108

109
110

111

112

Food Services:
List Positions

Subtotal:
Fringe Benefits (rate used )

Total Food Services:

Data Processing:
List Positions

Subtotal:

Fringe Benefits (rate used )

Total Data Processing:

Substitute Personnel:
Number of Certified Substitutes

Number of Classified Substitutes
Subtotal:

Certified Fringe Benefits (rate used )
Classified Fringe Benefits (rate used )

Total Substitute Personnel:

TOTAL EXPENDITURES FOR SALARIES:

2014-2015 2015-2016
No. FTEs No. FTEs
2014-2015 2015-2016
No. FTEs No. FTEs
2014-2015 2015-2016
No. FTEs No. FTEs

$421,258.32

$736,919.82
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31

Public Charter School Application
Estimated Budget Template

REVENUES

State Public Charter School Aid:
2014-2015
No. of Students 125 x $6,521.00 State Foundation Funding
No. of Students 125 x $44.00 Professional Development
No. of Students 62 x $517.00 eligible rate* NSL Funding

No. of Students X Other: Explain Below

2014-2015 Amount:

2015-2016 Amount:

2015-2016
No. of Students 250 x $6,521.00 State Foundation Funding
No. of Students 250 x $44.00 Professional Development
No. of Students 125 x $517.00 eligible rate* NSL Funding

No. of Students X Other: Explain Below

Total State Charter School Aid:

Other Sources of Revenues:
(MUST UPLOAD DOCUMENTATION VERIFYING ALL AMOUNTS
LISTED AS OTHER SOURCES OF REVENUE)

Private Donations or Gifts
Federal Grants (List the amount)
Special Grants (List the amount)
Other (Specifically Describe)

Total Other Sources of Revenues:

TOTAL REVENUES:

EXPENDITURES

Administration:
Salaries and Benefits
Purchased Services - List Vendors Below

V-AD1

V-AD2

V-AD3

V-AD4

V-ADS

Supplies and Materials
Equipment
Other (List Below)

Total Administration:

$815,125.00
$5,500.00
$32,054.00
$1,630,250.00
$11,000.00
$64,625.00
$852,679.00 $1,705,875.00
$852,679.00 $1,705,875.00

2014-2015 Amount:

2015-2016 Amount:

$94,500.00 $94,500.00
$1,000.00 $2,000.00
$1,500.00 $3,000.00
$97,000.00 $99,500.00




32

33
34
35
36
37
38
39

40
41
42
43
44

45

46

47
48
49
50
51
52
53

54
55
56
57
58

59

60

61
62
63
64
65
66

67

68
69
70
71
72

73

Regular Classroom Instruction:
Salaries and Benefits
Purchased Services - List Vendors Below

v-cl1 Professional Develoment

2014-2015 Amount:

2015-2016 Amount:

v-cl2 Industry Consultant

V-Cl3

V-Cl4

V-Cl§

Supplies and Materials
Equipment
Other (List Below)

Total Regular Classroom Instruction:

Special Education:
Salaries and Benefits
Purchased Services - List Vendors Below

V- SE1

$283,500.00 $567,000.00
$20,000.00 $20,000.00
$50,000.00 $50,000.00
$50,000.00 $75,000.00
$15,000.00 $25,000.00
$418,500.00 $737,000.00

V-SE2

V-SE3

V-SE4

V-SES§

Supplies and Materials
Equipment
Other (List Below)

Total Special Education:

Gifted and Talented Program:
Salaries and Benefits
Purchased Services - List Vendors Below

V-GT1

V-GT2

V-GT3

V-GT4

V-GT5

Supplies and Materials
Equipment
Other (List Below)

Total Gifted and Talented Program:
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74

75
76
77
78
79
80
81

82
83
84
85
86

87

88

89
90
91
92
93
94
95

96
97
98
99
100

101

102

103
104
105
106
107

108
109

110
111
112
113
114

115

Alternative Education Program/ Alternative Learning
Environments:

V-ALE1
V-ALE2
V-ALE3
V -ALE4
V- ALES

Salaries and Benefits
Purchased Services - List Vendors Below

Supplies and Materials
Equipment
Other (List Below)

Total Alternative Education Program/
Alternative Learning Environments:

English Language Learner Program:

V-ELL1
V-ELL2
V-ELL3
V-ELL4
V-ELL5

Salaries and Benefits
Purchased Services - List Vendors Below

Supplies and Materials
Equipment
Other (List Below)

Total English Language Learner Program:

Guidance Services:

V-GSs1
V-GS2
V-GS3
V-GSs4
V -GS5

Salaries and Benefits
Purchased Services - List Vendors Below

Supplies and Materials
Equipment
Other (List Below)

Total Guidance Services:

2014-2015 Amount:

2015-2016 Amount:

$31,500.00

$63,661.50

$31,500.00

$63,661.50
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116

117
118
119
120
121

122
123

124
125
126
127
128

129

130

131
132
133
134
135

136
137

138
139
140
141
142

143

144

145
146
147
148
149
150

151

152
153
154
155
156

157

Health Services:

V - HS1
V - HS2
V -HS3
V -HS4
V - HS5

Salaries and Benefits
Purchased Services - List Vendors Below

2014-2015 Amount: 2015-2016 Amount:

Supplies and Materials
Equipment
Other (List Below)

Total Health Services:

Media Services:

V-Ms1
V-MS2
V-MS3
V- MS4
V - MS5

Salaries and Benefits
Purchased Services - List Vendors Below

Supplies and Materials
Equipment
Other (List Below)

Total Media Services:

Fiscal Services:

V-F$1
V -FS2
V-FS3
V-FS4
V-FS§

Salaries and Benefits
Purchased Services - List Vendors Below

Supplies and Materials
Equipment
Other (List Below)

Total Fiscal Services:
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158

159
160
161
162
163
164
165

166
167
168
169
170

171

172

173
174
175
176
177
178
179

180
181
182
183
184

185

186

187
188
189
190
191
192
193

194
195
196
197
198

199

Maintenance and Operation:

V-MO1
V-MO2
V-MO3
V - MO4
V - MO5

2014-2015 Amount:

2015-2016 Amount:

Salaries and Benefits $11,758.32 $11,758.32
Purchased Services - List Vendors Below

INCLUDE UTILITIES

Arkansas Western Gas $5,108.00 $6,000.00
Carroll Electric $19,180.00 $22,000.00
Pea Ridge Water $3,493.00 $4,500.00
Century Link $2,349.00 $3,000.00
Supplies and Materials

Equipment

Other (List Below)

Total Maintenance and Operation: $41,888.32 $47,258.32

Pupil Transportation:

V-PTH
V-PT2
V-PT3
V-PT4
V-PT5

Salaries and Benefits

Purchased Services - List Vendors Below

Supplies and Materials

Equipment

Other (List Below)

Total Pupil Transportation:

Food Services:

V-FD1
V -FD2
V-FD3
V -FD4
V -FD5

Salaries and Benefits

Purchased Services - List Vendors Below

Supplies and Materials

Equipment

Other (List Below)

Total Food Services:
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200

201
202
203
204
205
206
207

208
209
210
211
212

213

214

215
216
217
218

219

220

221

222
223
224
225
226
227
228
229
230

231

Data Processing:

V-DP1
V -DP2
V-DP3
V - DP4
V - DP5

Salaries and Benefits
Purchased Services - List Vendors Below

2014-2015 Amount:

2015-2016 Amount:

Supplies and Materials
Equipment
Other (List Below)

Total Data Processing:

Substitute Personnel:

V-SB1
V-SB2
V-SB3
V -SB4
V -SB5

Salaries and Benefits
Purchased Services - List Vendors Below

Total Substitute Personnel:

Facilities:

Lease/Purchase Contract for One Full Year
Facility Upgrades - List Upgrades Below
Remodel Rooms for Career Pathway Classes

$20,000.00

Property Insurance for One Full Year
Content Insurance for One Full Year

Total Facilities:

$20,000.00
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232
233
234

235
236
237
238
239
240

241

242

Debt Expenditures: 2014-2015 Amount: 2015-2016 Amount:

List Debts Below

Total Debts:

Other Expenditures:
List Other Expenditures Below

TOTAL EXPENDITURES: $608,888.32 $947,419.82

Net Revenue over Expenditures: $243,790.68 $758,455.18

Note: if any major area is zero, type explanation where items would be listed. Example: No funds budgeted for GT because of waiver.
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2013 APPLICATION
DISTRICT CONVERSION AND LIMITED
PUBLIC CHARTER SCHOOL
STATEMENT OF ASSURANCES

The signature of the superintendent of the school district proposing the public charter
school certifies that the following statements are and will be addressed through
policies adopted by the public charter school: and, if the application is approved, the
local board, administration, and staff of the district conversion or limited public school
shall abide by them:

1. The information submitted in this application is true to the best of my knowledge
and belief.

2 The district conversion or limited public charter school shall be open to all students,
on a space-available basis, and shall not discriminate in its admission policy on the
basis of gender, national origin, race, ethnicity, religion, disability, or academic or
athletic eligibility.

3 In accordance with federal and state laws, the district conversion or limited
public charter school hiring and retention policies of administrators, teachers,
and other employees shall not discriminate on the basis of race, color, national
origin, creed, sex, ethnicity, sexual orientation, mental or physical disability, age,
ancestry, or special need.

4. Any educator employed by a school district before the effective date of a charter
for a district conversion or limited public charter school operated at a school
district facility shall not be transferred to or employed by the public charter
school over the educator's objection.

5. The district conversion or limited public charter school shall operate in accordance
with federal laws and rules governing public schools; applicable provisions of the
Arkansas Constitution; and state statutes or regulations goveming public schools
not waived by the approved charter.

6. The district conversion or limited public charter school shall ensure that any of
its employees who qualify for membership in the Arkansas Teacher Retirement
System or the State and Public School Employee Insurance Program shall be
covered under those systems to the same extent any other qualified employee
of the school district is covered.

7. The district conversion or limited public charter school shall comply with all
health and safety laws, rules and regulations of the federal, state, county,
region, or community that may apply to the facilities and school property.
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8. The employees and volunteers of the district conversion or limited public charter
school are held immune from liability to the same extent as other school district
employees and volunteers under applicable state laws.

9. The district conversion or limited public charter school shall be reviewed for its
potential impact on the efforts of a public school district to comply with court orders
and statutory obligations to create and maintain a unitary system of desegregated
public schools.

10.The applicant confirms the understanding that certain provisions of state law
shall not be waived. The district conversion or limited public charter school is
subject to any prohibition, restriction, or requirement imposed by Title 6 of the
Arkansas Code Annotated and any rule and regulation approved by the State
Board of Education under this title relating to:

(a) Monitoring compliance with Arkansas Code Annotated § 6-23-101 et seq.
as determined by the Commissioner of the Department of Education;

(b) Conducting criminal background checks for employees;

(c) High school graduation requirements as established by the State Board
of Education;

(d) Special education programs as provided by this title;

(e) Public school accountability under this title,

(f) Ethical guidelines and prohibitions as established by Arkansas Code
Annotated § 6-24-101 ef seq., and any other controlling state or federal law

regarding ethics or conflicts of interest; and

(g) Health and safety codes as established by the State Board of Education
and local governmental entities.

11. The facilities of the public charter school shall comply with all requirements for

accessibility for individuals with disabilities in accordance with the ADA and IDEA
and all other state and federal laws.

/Q,[ /LAJ /03113

+
Signature of Supenntende}tof School District Date

%c/( /Léa /

Printed Name
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2013-2014 Application Cycle

Warren Middle
School

Summary

Warren School District
Warren, Arkansas




WARREN MIDDLE SCHOOL

School District: Warren School District
Grade Levels: 6-8
Student Enroliment Cap: 450

Address of Proposed Charter: 210 Scobey Drive, Warren, AR 71671

Mission Statement
The mission of the Warren School District is to provide every child a safe, positive environment
for learning skills necessary to live productively in a global society.

The mission of the Warren Middle School is to do whatever it takes to teach each student the
necessary skills for a productive life by implementing research-based instructional strategies in
a learner-centered, standards-based setting that promotes academic and social growth as
measured by on-going assessments (formative, interim, summative) and adherence to the code
of conduct established for students and adults as measured by discipline records, perceptual
surveys, and walk-through results indicating culture.

Issues that Remain Unresolved as Determined by the Charter Internal Review Committee
e Lack of documentation for the federal funds noted in the budget as revenue
¢ No explanation for including general supplies for Warren High School in the budget
e Meeting the needs of gifted and talented students including the following:
o The plan to design a tool to be used to identify gifted and talented students
o Allowing only students who perform at Level 4 on the school’s curriculum scales
to attend Pre-AP classes

Letter Provided in Application in Support of the Charter
Jerry Daniels Warren School Board President

Requested Waivers
Note from legal staff:

The Charter Authorizing Panel should examine each waiver requested by the applicant.

From Ark. Code Ann.

6-11-128 Arkansas Public School Computer Network—Financial and management
systems (only as assignments to student grade levels may not match
their testing levels)

6-15-902(a) Grading scale—Exemptions—Special education (to implement a more
rigorous grading scale)

6-16-130 Visual art or music

6-16-132 Physical Education

6-17-111 Duty-free lunch periods

6-17-114 Daily planning period

6-17-117 Noninstructional duties

6-17-309 Certification to teach grade or subject matter—Exceptions—Waivers

6-17-401 et seq. Certification Generally



6-17-902 Definition (definition of a teacher as licensed)

6-17-919 Warrants void without valid certification and contract (the ability to pay a
teacher’s salary only upon filing of a teacher’s certificate with the county
clerk’s office, if the requirement of a teacher’s certificate is waived for
such teacher)

6-20-2208(c)(6) Monitoring of expenditures (gifted and talented)

6-42-101 et seq. General Provisions (gifted and talented)

6-80-107 Transcripts

From Arkansas Department of Education (ADE) Rules Governing Standards for Accreditation of
Arkansas Public Schools and Districts

9.03.3.5 Grades 5-8 Physical Education (not approved to the extent that it affects
accountability)

9.03.3.6 Grades 5-8 Fine Arts (to be integrated into the other curriculum)

9.03.3.9 Grades 5-8 Career and Technical Education (not approved to the extent

that it affects accountability; waiver requests submitted for new
technology course offering on December 2, 2013 to the Department of
Career Education)

10.02 Class Size and Teaching Load

10.02.2 Requiring kindergarten classes have no more than 20 students for 1
teacher or 22 students with a half-time aide

10.02.3 Requiring an average student/teacher ratio for grades 1-3 of no more
than 23 students per and no more than 25 students per teacher in any
classroom

10.02.4 Requiring an average student/teacher ratio for grades 4-6 of no more

than 25 students per and no more than 28 students per teacher in any
classroom (will have no more than 180 students per teacher)

10.02.5 Requiring that teachers in Grades 7-12 not be assigned more than 150
students and classes should not exceed 30 students except for
exceptional cases or courses that lend themselves to large group
instruction (will have no more than 180 students per teacher)

12.05 Transfer Between Schools (requiring a student transferring from a school
accredited by ADE to be placed in the same grade)
15.03.2 Requiring all administrative, teaching, and other personnel shall meet

appropriate state licensure and renewal requirements for the position to
which they are assigned

15.03.3 Allowing a person not fully qualified for a position to be used in
emergencies only
18 Gifted and Talented Education

From Other Rules

o ADE Rules Governing Waivers for Substitute Teachers

e ADE Rules Governing Parental Notification of an Assignment of a Non-Licensed
Teacher to Teach a Class for More than Thirty (30) Consecutive Days and for Granting
Waivers

o ADE Rules Governing the Processes to Ensure the Quality, Security, Validation and
Timeliness of Public School Data in the Arkansas Public School Computer Network (only
as assignments to student grade levels may not match their testing levels)



ADE Rules Governing Educator Licensure

Section 5 of ADE Rules Governing the Arkansas Comprehensive Testing, Assessment
and Accountability Program and the Academic Distress Program (only as assignments
to student grade levels may not match their testing levels)



2013-2014 Application Cycle

ADE
Evaluation and
Applicant

Responses

Warren School District
Warren, Arkansas




WARREN MIDDLE SCHOOL

School District: Warren School District
Grade Levels: 6-8
Student Enrollment Cap: 450

Address of Proposed Charter: 210 Scobey Drive, Warren, AR 71671

PRE-APPLICATION MATERIALS
The Arkansas Department of Education requires that all applicants submit a Letter of Intent,

outlining a general description of the proposed charter school.
Evaluation Criteria:

A response that meets the standard will guarantee that:

< A Letter of Intent was filed with Arkansas Department of Education on time and included all
the necessary information.

Meets the Standard

PART B EXECUTIVE SUMMARY

The Arkansas Department of Education requires all applicants to include an executive
summary.

Evaluation Criteria:

A response that meets the standard will present:

- A mission statement (with content to be evaluated for Prompt #2 of Part C); and

< The key programmatic features of the proposed charter school.

Meets the Standard

C-1  PUBLIC HEARING RESULTS

All districts must conduct a public hearing before applying for a district conversion or limited
charter school, to assess support for the school’s establishment. Applicants are asked both
to document the logistics of the hearing and to include a narrative of the hearing results.
Evaluation Criteria:

A response that meets the standard will present:

« A thorough description of the results of the public hearing;

- Evidence of public support exhibited at the hearing;

- Documentation of required notices published to garner public attention to the hearing; and
- Documentation of required notices about the hearing being sent to the community, certified
school personnel, and parents of all students enrolled at the public school for which the

school district initiated the application.

Meets the Standard

C-2 MISSION STATEMENT
The Mission Statement should be meaningful and indicate what the school intends to do, for
whom, and to what degree.



Evaluation Criteria:
A response that meets the standard will present:
= A mission statement that is clear and succinct.

Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

Concerns and Additional Questions:
< Explain how walk-through results indicate culture.

Walk-through results indicate culture (as defined by WSD in our Strategic Design: beliefs,
attitudes, and behaviors which characterize the school) in the following ways:

1. Identifying the instructional practices, the grouping format, and the strategies
used by the teachers and engaged in by the students indicating a collaborative culture of
learning by all

2. Observing student and teacher actions and interactions such as respect and rapport,
efficacy, celebration of meeting goals, student work posted and evidence of students and
teacher tracking learning etc.

3. Using common language classroom to classroom, open and honest communication in
PLCs and in advisee/advisor meetings, collaboration, and sense of community.

4. Observing “Standard-Operating Procedures” developed by teacher teams,
interaction between students and teachers (mutual respect and rapport).

5. Observing teacher response to individual needs by noting differentiation by strategies
and environment.

6. Observing evidence of implementing action plans based on SAI survey and any other

surveys. (WSD has an established practice of not participating in any survey unless
results are analyzed and used.)

The Building Leadership Team (BLT) will frequently review data collected and utilize it as a
planning tool for future professional development and focus team meetings.

C-3 EDUCATIONAL NEED

The Educational Need section should explain the need for a charter school in the proposed

location and the innovative educational option offered by the charter school.

Evaluation Criteria:

A response that meets the standard will present:

< A description of the educational need for the charter school substantiated with valid and
reliable data, and

« A description of the innovations that would distinguish the charter from other schools.

Meets the Standard

C-4 EDUCATIONAL PROGRAM

The Educational Program section should describe the educational foundation of the school and
the teaching and learning strategies that will be employed.

Evaluation Criteria:

A response that meets the standard will present:



« A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be
employed;

- Specific reasons that the school would be viable; and

« A description of the length of school day and school year that meets minimum state

requirements.
Meets the Standard

Concerns and Additional Questions:
- Explain what is meant by, “Instruction moves forward only when all students are ready.’

This quote is part of the explanation of what our model is NOT. Itis from the section of the
application in which standards-based, standards-referenced, and tracking were contrasted. For

your convenience, we have added a chart detailing our design of these models.

Students are working at their
readiness level in all content areas.

Students are working at grade level
across content areas.

Grouped based on a few
assessments.

Students own their learning- they are
a part of the goal setting process.

Teachers control learning.

Teacher is the decision maker.

Porous system- grouped based on
performance rather than age, students
move in and out as needed.

Grouped by age — student progress in
a time-bound system.

Group with limited movement

Individual needs are being met
through students’ interests, goals, and
unique learning styles.

Group needs are being met through
grade level standards.

Focus is on the systemrather than
the learning.

Instruction is balanced; students must
understand the information and also
be able to apply it inreal life
situations. (Declarative and
Procedural Knowledge)

Instruction is driven by prescribed
programs and textbook assessments.

Instruction moves forward only
when all students are ready.

Progression is based on proficiency
(to move through the learning levels).

Progression is based on seat time.

Progression is based on group
readiness.

Students, parents, teachers,
administrators, support staff and
community members know the
exp ectations.

Teachers know the expectations

Teachers control the expectations

We will use the standards-based model to meet the needs of our students.




- Confirm the understanding that every digital course must be offered from a provider
approved by the Arkansas Department of Education and must meet or exceed curriculum
standards and requirements established by the Arkansas State Board of Education in
accordance with all laws, rules, and procedures promulgated to ensure access to quality
digital learning content and online blended learning.

We confirm the understanding that every digital course must be offered from a provider approved by
the ADE and must meet or exceed curriculum standards and requirements established by the ASBE
in accordance with all laws, rules, and procedures promulgated to ensure access to quality digital
learning content and online learning,

C5: CHARTER MODEL
The Charter Model section should explain the reasons that the district is requesting a charter
school.

Evaluation Criteria:

A response that meets the standard will present:

- Specific reasons why it is critical for the district to have a charter school rather than
implementing the plan outlined in the application on an existing traditional campus.

Does Not Meet the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

Concerns and Additional Questions:

= Provide specific reasons why it is critical for the district to have a charter school.

« Explain why the plan outlined in the application cannot be implemented as part of the
current middle school.

WMS has applied for a charter school for the following reasons:

*  Our elementary schools have already been granted charter status; and as students come to
Middle School, patterns of moving through learning levels by demonstrating proficiency,
grouping and re-grouping, scoring procedures, standard operating procedures, vocabulary
around the model, etc., will have been established. Students at Eastside New Vision Charter
School and Brunson New Vision Charter School “own” their learning. They are part of the
goal setting process, understand “their job” in providing evidence of learning, and because
they have participated in data dialogues, they are able to discuss their learning goals and
where they are on their learning path with others. We want this educational opportunity to
continue as students grow up in our district. We have spent considerable time and effort in
teaching our parents the new system as well. Part of our strategic design is to move the
standards-based education model to the other campuses as the students move up for
continuity of the program for the benefit of students, parents, and staff. This will provide an
innovative opportunity for students at any point of their learning path to have their learning
customized for their needs. (A copy of our District Strategic Design / CtAG which was
created by a group of 69 stakeholders in January 2013 is attached to this document.)

»  Our school proposes to use scoring scales of 4, 3, 2, and 1. This practice conflicts with the
ADE requirements of using percentage and letter grades. We use a digital platform called
Educate for recording and reporting progress on standards. While we are working with



APSCN field representatives and our consultants to devise a way to record an omnibus scale
score, we need to stay true to the standards-based model in which a student might be
working at “6™ grade” or in our system, learning level 7 in math and “8" grade” or

learning level 9 in Literacy. With Educate reporting, districts receiving our students will
know on which standards a student has demonstrated proficiency, which standards on which
they are currently working, and which standards are next in their learning pathway.

WMS houses what is currently Grades 6, 7, & 8. Some teachers are certified to teach up to
6" grade, while others are certified to teach 7" grade and up. In personalizing student
learning needs, we have a need for all of the teachers to be able to facilitate learning for any
of the students as they will group and regroup according to needs. A charter setting will
allow for this innovative opportunity.

A “tight” part of our strategic design is for learning to be the constant and time the variable,
and within this type of setting, it could be possible that a student’s (s”) learning need could
be best met in a classroom that according to the standards is already full. It is not our intent
to “load up” classes, but it is our intent to provide for student needs and therefore, we have
asked for a waiver to allow an overage of up to 5 students if needed. Similarly, given this
scenario, it could be possible that a teacher might see more than the allowable 150 students
in a day. Again, the unique model that we are building is possible in a charter setting.

As the district has worked on a new technology sequence of courses in preparation for the
PARCC assessments, we see reasons to offer courses at different levels than those stipulated.
Again, in a charter school, waivers to offer courses with flexibility are a preferred option.

Futhermore, within the charter setting that we propose, we see a way to connect the PreAP
classes to the core curriculum we have developed by establishing a norm that the PreAP
students must demonstrate proficiency and consistent work at level 4 of the scale rather than
level 3 which is the target in other classes. Other waivers, allowed through a charter setting
include flexibility on scheduling as described in the application. Again, within a charter
setting and with these waivers, this design is possible.

Our district has invested untold hours and considerable funds in visits toxout-of-state schools
implementing this type of system, research and investigation, and curriculum work because
we believe this is a system of learning that can work for all students. We don’t want to lose
this momentum by stopping in Grade 5!

C-6: SCHOOL IMPROVEMENT PLAN

Evaluation Criteria:
A response that meets the standard will present:

Meaningful and realistic ways to involve licensed employees and parents in developing and
implementing the school improvement plan, identifying performance criteria, and evaluating
the effectiveness of the improvement plan;

A plan that addresses how the charter school will improve student learning and meet the
state education goals;

Specific goals in:
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o Reading;
o Reading Comprehension;
o Mathematics; and
o Mathematics Reasoning;
« Goals on improving student achievement; and
- Valid and reliable assessment tools for measuring each of the defined goals.

Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

Concerns and Additional Questions:

< Explain if Warren Middle School teachers have been involved in working with “standards
and formatting them into a curriculum soring scale format” in addition to the high school

team.

The indication of WHS was a typo and should have read WMS. All schools in Warren School
District have had teams involved in working with the standards and formatting them into a
curriculum scoring scale format.

- Provide the increase, by percentage, of all students and students in subgroups to be college
and career ready.

All Students: Lit Performance — 3.19% Lit Growth — 3.09%
Math Performance —2.21% Math Growth —2.47%

TAGG: Lit Performance — 3.74% Lit Growth —3.52%
Math Performance —2.63% Math Growth —2.82%

These percentages are based upon the AMO chart.

- Explain “being active at the content level to or above their grade level.”

The statement to which you refer reads as follows in our application: “being active at the content
level equal to or above their grade level”. In the SBE model, students work through learning
levels as they demonstrate proficiency. Learning, not time, is the constant, however, Educate
data points are available indicating if students are “on-track” with the pace of their learning- that
is, we can identify if students are currently working at or above the expected pace for their “grade
level”. Even though grade levels are blurred i this system, pacing is still an important factor that
we monitor. Our standards, written in scale scoring format, are based on common core standards,
and therefor they meet (scale score level 3) or exceed (scale score level 4) state requirements.

- Explain who is developing scales for social-emotional goals. Explain when they will be
written; how they will be taught, and how they will be evaluated. Explain how it will be
determined if the evaluation of social-emotional goals is valid and reliable.

a. Our school will use Habits of Mind (HOM) by Kallick and Costa as the basis for our
social-emotional development. The Maine Consortium for Mass Customized Learning
(MCL), uses HOM as its social and emotional development, and they have already
written the scales, and as our partner in learning, they have given us permission to use
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them as they are or to personalize them. WMS teachers will review the scales and revise
as needed once they have received their training in HOM which we expect to begin this
spring.

b. The “paths” of HOM will be taught in our middle-level Advisory program, and students,
as they did in Maine, will self-evaluate and track their progress on the achievement of the
“paths’ of HOM, as well as being evaluated by their teacher advisor.

C. Bena Kallick, co-author of HOM and educational evaluation expert, will continue
consulting with us on how to ensure that the evaluation of the model is valid and reliable.
Data points include: student discipline data, student self-assessments, and teacher
surveys.

C7: CURRICULUM DEVELOPMENT AND ALIGNMENT

The Curriculum Development and Alignment section should define the process by which the
design team developed (or chose) the curricular program of the school and illustrate alignment
with Arkansas Curriculum Frameworks and Common Core State Standards.

Evaluation Criteria:

A response that meets the standard of a curricular development and alignment program will

resent:

? Evidence that the curriculum aligns with, or a sound plan and timeline for aligning the
curriculum with, the Arkansas Department of Education’s content standards,
benchmarks and performance standards.

- Evidence that the applicant is prepared to implement the requirements and timeframe
of the Common Core State Standards.

Meets the Standard

C-8: STUDENT SERVICES

The Student Services section should describe how the school will address specific services for

its student body.

Evaluation Criteria:

A response that meets the standard will describe the ways in which the following services will

be provided to students even in those areas for which a waiver is requested:

- A guidance program that will serve all students;

* A health services program that will serve all students;

- A plan for a media center for use by all students;

- Sound plans for educating special education students that reflect the full range of programs
and services required to provide such students with a high quality education;

« Atransportation plan that will serve all eligible students;

« An alternative education plan for eligible students, including those determined to be at-risk
and to offer access to one or more approved Alternative Learning Environments;

« A plan to serve students who are English language learners; and

- Plans for a gifted and talented program for eligible students.

Meets the Standard
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C-9: ANNUAL PROGRESS REPORTS

The Annual Progress Reports section should define how the academic progress of
individual students and the school as a whole will be measured, analyzed, and
reported.

Evaluation Criteria:

- Atimeline for data compilation and completion of an annual report to parents, the
community and the authorizer, separate from the district’s annual report to the public, that
outlines the school’s progress; and

< A plan for dissemination of the annual report to appropriate stakeholders.

Meets the Standard

C-10: ENROLLMENT CRITERIA AND PROCEDURES

The Enrollment Criteria and Procedures section should describe how the school will attract
and enroll its student body, including any criteria for admission and enrollment. Applicants
must also provide assurances for a random, anonymous lottery selection process.

Evaluation Criteria:

A response that meets the standard will present:

- A student recruitment plan that will provide equal opportunity for all parents and students to
learn about and apply to the school;

« An enrollment and admissions process that is open, fair, and in accordance with applicable
law; and

- A process for, and a guarantee of, a random, anonymous lottery process should there be
more student applications than can be accommodated under the terms of the charter.

Meets the Standard

Concerns and Additional Questions:

« Confirm the understanding that amendment requests must be submitted to the Charter
Authorizing Panel rather than State Board of Education.

The Warren School District and Warren Middle School understand that any amendment requests
must be submitted to the Charter Authorizing Panel, not the State Board of Education.

C-11: STAFFING PLAN

The Staffing Plan section should describe the job duties of the school administrator(s) and other
key personnel. This section should also describe the professional qualifications which will be
required of employees.

Evaluation Criteria:

A response that meets the standard will present:

« A job description for the school administrators and other key personnel, including but not

limited to counselors, teachers, etc.;

- An outline of the professional qualifications required for administrators, teachers,
counselors, etc.;

- A staffing plan that clearly outlines both the types and numbers of positions to be filled at the
school and salary scales for such positions, and

- The staffing plan consistent with the staff members noted in the budget.



Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE)

Concerns and Additional Questions:
- Explain why 22 teachers are listed in the budget, but 16.25 are listed on page 23.

When we got clarification on which teachers to include as “regular classroom teachers” for the
budget, we failed to update that number on page 23. The correct number on page 23 should read
22 as it does on the budget page.

- Confirm the understanding that there must be highly qualified teachers in core content
areas.

Warren School District and Warren Middle School understand that there must be highly
qualified teachers in core content areas and will continue to require compliance.

C-12: ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK ASSURANCES

The Arkansas Public School Computer Network (APSCN) Assurances section should
provide documentation of the applicant’s understanding of and participation in the required
state finance and educational data reporting system.

Evaluation Criteria:

A response that meets the standard will present:

- Assurance that the charter school will participate in APSCN and will comply with all state

statutory requirements regarding the APSCN finance and educational data reporting system.

Meets the Standard

C-13: FACILITIES
The Facilities section should identify and describe the facilities to be used by the school and any
changes to be made to the facilities.

Evaluation Criteria:

A response that meets the standard will present:

- An identified facility appropriate to meet the needs of the school over the term of its charter;

- Arealistic plan for remodeling or adapting a facility, if necessary, to ensure that it is
appropriate and adequate for the school's program, the school’s targeted population, and the
public;

« Evidence that the school understands the costs of securing and improving a facility and has
access to the necessary resources to fund the facility plan; and

« A sound plan for continued operation, maintenance, and repair of the facility.

Meets the Standard

C14: FOOD SERVICES

This section should describe how the school will address food services for its student body.
Evaluation Criteria:

A response that meets the standard will present:

- Afood service plan that will serve all eligible students.

« A management plan that reflects a clear understanding of federal law and requirements if the



charter school plans to participate in the National School Lunch program.

Meets the Standard

C15: PARENTAL INVOLVEMENT

The Parental Involvement section should describe how parents or guardians of enrolled

students, the school employees, and other members of the community will make a positive

impact on the school and its educational program.

Evaluation Criteria:

A response that meets the standard will present:

« A plan for involving parents and guardians in the school’s education programs; and

- A proposal that involves the parents of students, employees and the broader community in
carrying out the terms of the charter.

Meets the Standard

C-16: WAIVERS

The Waivers section should discuss all waivers requested from local or state law.
Evaluation Criteria:

A response that meets the standard will present:

- Each law, rule, and standard by title, number, and description for which a waiver is
requested;

- Arationale for each waiver request; and

< An explanation of the way that each waiver would assist in implementing the educational
program of the charter and/or fulfilling the charter’s mission.

Partially Meets the Standard

See and respond to comments from the Arkansas Department of Education legal staff
provided in a separate document.
- Gifted and Talented

o The applicant should explain why this waiver is necessary based on the language
provided on Page 20 of the Application.

A waiver is requested so that we may craft an evaluation tool specific to the program
we propose to implement. Without the waiver, the state evaluation tool will have to be
used and we feel we can collect information for more effective use by using a tool
aligned with our program. The programming for PreAP courses will be based upon
our curriculum scales with the expectation that students in the PreAP courses will
perform at level 4 of the scoring scale rather than level 3 which is the target in other
courses.

- Section 9.03.3.9 of the ADE Rules Governing the Standards for Accreditation
o Pursuant to Ark. Code Ann. §6-5-1003, the Department of Career Education
develops program standards for career and technical education courses of study.
While the Charter Authorizing Panel has the authority to grant this waiver, the
applicant should also seek approval from the Department of Career Education to
embed these courses.



Waivers were included in the transition plan for the new technology course offering
sequence which was submitted to the Department of Career Education on
December 2, 2013. (See transition plan on page 7-8.)

C-17: DESEGRE GATION ASSURANCES

The Desegregation Assurances section should describe the applicant’s understanding of
applicable statutory and regulatory obligations to create and maintain a unitary system of
desegregated public schools.

Evaluation Criteria:

A response that meets the standard will present:

- Assurance that the charter school will comply with all applicable federal and state statutory

and regulatory requirements regarding the creation and maintenance of desegregated
public schools; and

- An outline of the potential impact of the proposed charter school on those desegregation
efforts already in place in affected public school districts.

Meets the Standard
OTHER COMMENTS

Budget
- Review the budget considering that the legislative session reduced the amount of funding

for professional development in 2014-2015. The current estimate is approximately
$26.67 per student.

 Provide documentation for the federal funds noted as revenue.
< Explain why maintenance general supplies for WHS are included in the budget.



Warren 14/15 15/16
School
District
Trensition 1 1t Qt 2" qt 3" qt 4™ qt at  [2™at [3“at  [4Mat
4™ Grade Keyboarding/In | Keyboarding/In | Keyboarding/In | Keyboarding/In | Keyboarding | Keyboarding Keyboarding Keyboarding
requesting 2 put Technology | put Technology | put Technology | put Technology | OR Input OR Input OR Input OR Input
waivers for 50 min week 50 min week 50 min week 50 min week Technology* | Technology* | Technology* | Technology*
4"/5" see min.* min.* min.* min.* * * * *
below.*
Teacher Teacher Teacher
Teacher
57 Grade Keyboarding/In | Keyboarding/In | Keyboarding/In | Keyboarding/In | Keyboarding | Keyboarding Keyboarding Keyboarding
requesting 2 put Technology | put Technology | put Technology | put Technology | OR Input OR Input OR Input OR Input
waivers for 50 min week 40 min week 40 min week 40 min week Technology* | Technology* | Technology* | Technology*
th /eth P Pk ik in ¥ * * * *
47/57 see min. min min. min.
below.*
Teacher Teacher Teacher Teacher Teacher Teacher Teacher Teacher
6" Grade Keyboarding Keyboarding Input Technology Tech. Comm 366910 daily for 9 weeks OR 40 min per week
Technology Communicatio
n
Tcher:
Tcher: New Tcher: New
Person Person
7" Intro to Bus Comm & Tech 378920 Info & Comm Tech Info & Comm Tech
see waiver daily (60 clock hrs or 1 semester) Career Development (Take this 378910 378910
request thmESter or their 8" grade year, daily (60 clock hrs or 1 daily (60 clock hrs or 1
8" graders may also have this 2 semester) semester)
Teacher: Gwen Sledge semester course as an option.) Teacher! Gwen Sledge Teacher! Gwen Sledge
Teacher: D. Cuthbertson OR OR
[These students will have
keyboarding spring 2014 as 6" Careers Careers
graders.] (must have both courses 7" (must have both courses 7"
or 8" grade year) or 8" grade year)
g™ Intro to Bus Comm & Tech 378920 | Info & Comm Tech 378910
see waiver daily (60 clock hrs or 1 semester) | daily (60 clock hrs or 1 semester) | [feacher: D.Cuthbertson Teacher: D.Cuthbertson
request
Teacher: New Person Teacher: Gwen Sledge
[These students will have
keyboarding spring 2014 as 7"
graders.]
Career Development (All 8"
graders must take it; option first
semester or 2™. 7" graders have
an option to take it 2™ semester
IF room with waiver.)
Teacher: D. Cuthbertson
9" Grade CBA CBA TECH DESIGN & TECH DESIGN & APPLICATION
APPLICATION
CBA MUST STILL BE TAUGHT
DURING THIS SCHOOL YEAR .
10™ TECH DESIGN & TECH DESIGN & APPLICATION

APPLICATION

NOTE: 15/16 WILL BE THE
ONLY YEAR THAT THIS
COURSE WOULD NEED TO BE
OFFERED TO ALL9™ & 10™
GRADERS.
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WAIVER REQUESTS:
*Any waiver needed from standards

*CTE Waiver Request embedding Keyboarding and Input Technologies:

We request a waiver to embed Keyboarding and Input Technologies to be taught at least 40 minutes a week for both the 4" & 5" grade year.
We will begin keyboarding instruction with K-4" graders in spring of 2014 to begin this transition. With the standards-based model, students
work through learning levels by demonstrating learning and skills. We want the flexibility for students to be able to work through proficiency in
keyboarding and move directly into Input Technologies as they are ready whether this is a year-long process, shorter than or longer than a year.
We plan to establish proficiency levels for keyboarding for each learning level starting with traditional kindergarten.

**CTE WAIVER REQUEST FOR Flexibility in when 35510 is taught. We request a waiver for Input Technologies (355910) to be taught at the 4"
or5" grade level due to our district conversion charter’s standards-based design in which grade levels are blurred and students work through
learning levels as they demonstrate proficiency.

CTE Waiver Request for Flexibility in when 366910, 378910, and 388910 are taught: We request a waiver for Technology Communications,
Information and Communications Technology, and Career Development to be taught in the correct sequence during 6"-8" grade without
specifying a particular grade level per course. This waiver has also been requested in our district conversion charter application due to our
district conversion charter’s standards-based design in which grade levels are blurred and students work through learning levels as they
demonstrate proficiency. As you can see from our transition plan above, we will begin with keeping Technology Communications within the
traditional 6" grade year but as we see students demonstrating proficiency, we ask for flexibility for them to move through the technology
courses as readiness is demonstrated.

CTE Waiver Request for Flexibility in the length of time a course may be taught: We request a waiver for flexibility in the time requirement for
Technology Communications and Information and Communications Technology due to the standards-based concept in which students must
demonstrate proficiency in order to move through learning levels. The standards-based framework includes learning as the constant and time
as a variable.

Teacher: = Ar teaching license & Endorsement
Teacher: = Business Technology License
Teacher: = Ar teaching license covering grade 8 and complete ACE PD & Endorsement

sk sk s sk sfe ke s sk sk sk s s ke s sk sk sk sk s ke sk sk sk s sk sk sk sk sk sk s ke sk sk sk sfeosie s sk sk sk sk seosie sk sk sk sk sfeosie sk sk sk sk sfeosie sk sk skosk sk s ke sk sk skeoskesk skosk sk

The following pages are Warren School District’s Strategic Design as
referenced in C-5. This Strategic Design / CtAG plan was developed in
January 2013 by 69 stakeholders including teachers, parents,
administrators, community members, and board members.
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WARREN SCHOOL DISTRICT

“We arg deeply committed to providing gvery child a safe,
positive, gnvironment for Igarning skills ngcgssary to live
productively in a global socigty.”

STRATEGIC DESIGN
CLOSING THE ACHIEVEMENT GAP (CTAG)

WSD defines “Mission” as: our purpose; why we exist.

WSD Mission Statement:

“We are deeply committed to providing every child a safe, positive, environment

for learning skills necessary to live productively in a global society.”
Adopted: 8.31.09
Revisited: 5.25.10
Revisited: 1.24.13

WSD defines “Core Values” as: principles that guide our behavior and govern how we will
work together as we carry out the mission and vision of our school district.
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WSD Core Values:

Accountability: taking responsibility for the content and process of decisions made, actions taken, and
the resulting outcomes.

Alignment: purposeful, direct matching of decisions, resources, and organizational structures with our
mission and vision.

Communication: two-way process of reaching mutual understanding and transparency in exchanging
information, news, and ideas, as well as developing rapport though open relationships with all stake-
holders.

Courage: mental or moral strength to venture, persevere, take initiative, take risks breaking the mold,
and withstand fear or difficulty.

Data Driven: ensuring new undertakings are supported by data; research based.

Efficiency: doing more with less; “getting the biggest bang for the buck”, wise use of resources
Excellence: desire for, commitment to, and pursuit of the highest quality in any undertaking, process,
product, result or attitude in an on-going effort for continuous improvement.

Integrity: embodiment of honesty, fairness, trustworthiness, honor, mutual respect, and consistent
adherence to high-level moral principles.

Teamwork: Working collaboratively and cooperatively toward achieving a common recognized end.

WSD defines Core Beliefs/Guiding Principles as: statements that are grounded in research;
proven rules that guide our work; what we know to be true.

WSD Shared Core Beliefs/Guiding Principles

WSD beliefs about Students and Student Learning:

All students can learn.

Students learn in different ways and in different timeframes.

Students learn best in a safe, respectful, threat-free environment.

Active engagement (minds-on) is essential for optimal student learning.

Student learning is enhanced when it is goal-oriented; relevant; purposeful; and applicable to real-world.
Student learning is fostered by frequent, specific feedback.

Students can and should take ownership and responsibility in their learning and have a voice in how to
demonstrate their learning.

WSD beliefs about Teachers and Teaching:

Teachers have a greater impact on student learning when they are knowledgeable about instruction,
content, and their students.

Teachers have a stronger impact on student learning when they are role models of lifelong learning,
collaboration, and continuous improvement.

Teachers have a greater impact on student learning when they are patient, passionate, learning facilitators
who genuinely care about students and their learning.

Teachers set the conditions for motivation and for a safe, respectful, threat-free, joyful learning
environment.

Teachers can impact learning when they demonstrate the appropriate use of humor in the classroom.

As the single most important factor in students’ learning, teachers are confident and instill confidence in
their students.

Teachers have a more profound impact on student learning when supported by parents/guardians
involvement.

WSD beliefs about Adult Learning and Professional Learning Communities:
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All stakeholders in the community are partners in educating the students in WSD.

Adult learning is purposeful and specific, designed to improve content knowledge and skills.
Professional Learning Communities (PLCs) function effectively when all members are committed to
collaboration and sharing of ideas to promote student learning.

PLCs provide involvement opportunities for all staff and encourage innovation.

PLCs function effectively when a clear purpose and direction are established.

PLCs function effectively when they align practices to support our guiding principles that students learn
in different ways and different time-frames.

PLCs function effectively when all members encourage learning through research and investigation and
are future-focused.

PLCs embrace cultural diversity.

PLCs function effectively when all members welcome accountability.

PLCs function effectively when all members are committed to the mission and vision with willingness to
embrace change.

WSD defines vision as: a photograph in words of how we see our future

WSD Vision for Learning

What learning is like for our students:

WSD students know what their learning goals are, they are challenged, they are successful, they
are actively engaged, and they want to meet their learning goals because learning experiences are
matched to their developmental learning levels, learning styles, and interests.

Students advance through learning levels as they demonstrate proficiency. Students have voice,
and choice in how to demonstrate proficiency and feel ownership of the learning process.

Students are grouped and regrouped based on their learning levels and learning needs. Time is
the variable; learning is the constant.

WSD Vision for Instruction

How we will help our students learn:

WSD utilizes customized instruction to meet the unique learning needs of each student to prepare
them for a global society. Grade levels have been eliminated resulting in a shift from “what
grade is he in” to “what is he learning now”.

Student learning and motivation will be enhanced through technology integration.

Explicit instruction will be based on student learning goals.
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Learning and demonstrating learning through real-world problem solving and projects are the
norm.

Teachers serve as facilitators of learning.

WSD Vision for Curriculum

What we want our learners to learn:

A guaranteed and viable (doable) curriculum for each level of learning and each content area is
based on required state standards and is written in a format that makes it clear what students
must know and be able to do to be proficient.

The curriculum is designed to include student voice and choice in demonstrating proficiency and
its design allows for learning opportunities 24/7.

The curriculum is relevant to preparing students for life which means the curriculum will be
updated when new and relevant content/skills emerge.

WSD Vision for Assessment/Evidence of Learning

How we will know what students have learned:

Assessments measure the learning goals of our guaranteed, viable, and rigorous curriculum. Our
definition of assessment extends to include any collection of evidence demonstrating what a
student knows and can do in relation to the learning goals.

Because students must demonstrate learning at a 3 or try again, achievement gaps are eliminated
resulting in higher achievement scores (state mandated tests, ACT, etc.) and resulting in more
colleges and employers seeking Warren graduates.

WSD Vision for Technology

How we will use technology to increase access to learning opportunities:

All students will have the same access to technology at home and school giving them 24 hour
access to learning through technology and giving parents 24 hour access to student learning
records, to the curriculum, and to resources to use with their child.
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Teachers use technology as one means of accelerating student learning when appropriate to
challenge and motivate.

Technology acquisition is based upon what is most impactful for student learning.

WSD Vision for Personnel

Who will be our teachers, leaders, and support staff and how will we ensure
quality personnel?

All personnel decisions are made with the best interests of students in mind.
Teachers, administrators, and support staff are highly qualified professionals who genuinely care
about students and are committed to our mission and vision through the use of research-based

practices. All staff members demonstrate high expectations for student learning and adult
learning and they understand the importance of reflection and collaboration.

WSD Vision for Stakeholder Partnerships

How the community will support student learning:

The responsibility for educating our students is shared by family, school, and community.
Members of the community are familiar with and in support of WSD vision for student learning.
It is common to see parents and members of the community involved in various ways including
providing additional, real-life learning opportunities for students (i.e. mentoring, job shadowing,

and apprenticeships). Students, staff, and community work together to grow Warren’s economy.

WSD facilities are safe, clean, inviting and include state-of-the-art technologies and other needed
resources to support student learning.
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2013-2014 Application Cycle

Application

Warren School District
Warren, Arkansas
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RECEIVED

Arkansas Department of Education
Charter and Home School Office
Oct 31, 2013

ARKANSAS
DEPARTMENT
OF EDUCATION

2013 Application
District Conversion or Limited
Public Charter School

Deadline for Receipt of Submission: Thursday, October 31 2013, 4:00 p-m.

\pplications will not be accepted afler this tine,

Name of Proposed Charter School:
Warren Middls School

Any application that is substantially imcomplete will not be forwarded to the authorizer for

consideration. An upplication will be considered substantially incomplete if it does m provide cnough
information to enable s1uff at the Arkansas Department of Education to provide u meaningful review.

Arkansas Department of Fducation
Charter School Office
Four Capitol Mall Little Rock,
AR 72201
501.683.5313
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ARKANSAS DEPARTMENT OF EDUCATION
2013 APPLICATION
DISTRICT CONVERSION OR LIMITED PUBLIC CHARTER SCHOOL

A. GENERAL INFORMATION

Name of Proposed Charter School:Warren Middie School

Grade Level(s) for the School:6-8 Student Enroliment Cap: 450

Name of School District: Warren

Type of Charter Proposed: District Conversion Public Charter Sehool

Name of Contact Person: Caria Wardlaw

Address: 408 Chemy City:Warren

ZIP Daytime Phone Number: (. ) eeson . FAC (0 Vo pen:

T 71671

Email: cara.wardlaw@warrensd.org

Charter Site Address: 210 Scobey Drive =

City: Warren

ZIP: 71671 Date of Proposed Opening: August 18, 2014

Name of Superintendent: Marilyn Johnson

Address: 408 Cherry City:Warren

ZIP: 71671 Daytime Phone Number: (870 ) 226-8500
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B. EXECUTIVE SUMMARY

Provide the mission stalement of the proposod school.

Applicant Respon=et
Tha miasion of lhe Warmsn School Distric? is 1o provide avery child = safe, posilive environmant for leaming skills
necossary o live productively i a giobal society.

The mession of the Warren Middis Schodl i to do whatever 4 lakes to teach each student ths netessany skils for
a prociuctive life by implementng research-based instructional strategies = & lpamer-centerad, siandards-hased
sefting that promotes academic and social growth as measured by on-going aesessments (farmative, interinn,
summalive) and adhéerancy o the codaé of conduct estahlshed for students and aduliz as measured by discipline
records, perceplual sunseys, and walk-through resuils indicating culturg.

Briefly describe the key programmatic features that the school will implemant in order to
accomplish the mission,

Applicant Response:
Wamnn Middle School proposes ansiommng io a2 Slandards-Baced Tducation (SEC) system where lcamer
mACOMEE am abgnad wilth he disnot's mession and vision, amnd leamer progiess is iracked by SpeCific leameng
goaleinrgels, Grade levels sve biurmed, Leamers are grouped and regrouped wround learnng goalstargats;
kearners pdvance through the cumiculum as they demonstmie proficsency (eacher pace or farher). Students misl
achigve proficiency { B0% or more of goala) 1o move to the naxl ersdroctianal vel. Students are sed up for
succeds. Common Cone' State Frameworks are the basia for the cusmicuburm; the curmculum 5 written in scoting
scalo {rubric] format: measuremend topics are identified for sl content areas (ransparont
and contsiont), Techntkagy is mtegmated os a leaming 100l 10 inguire, analyoe, create, and collaborate. Dasign of
carriclim & contiucusly transformed throwgh the use of techaology systems, Grading & bassd on mastering
individual slkandards within integrated wnits, Grading doss nol include zermé of averaging. Non-academic is
lracked separately. NWEA Map assessments are ufilized in determining a learmar's pedfiormance level and
learning path: Compass Odysssy = usod 83 one means (o customize fearmng and 1o provide & blended learming
anvimimasl Shedents aré allowed o be drver of their leameng. Shudents breck har own progness on specilfic
kearrung goalatangets a3 wedl 85 an an elpctronic plallormn. School leaders are fulre-fooused visionanes who
foster & cullure that values and rowards studend success, creativily, and high expectafions. n A traddional system
time I8 e constant and Isaming is the varable, 1na SBE approach, the reverse is truec
Logming is the constant, and time is ko variable. Students learm at thesr own pace, an aporoach which honoig
natural developmental differences. Tuschers, however, monior closely he pacing and inlervene a3 nesded (o
radifgct Mdrmning.
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C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Charter Schools, and the attached assurances.

Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:

1. Describe the results of the public hearing, called by the school board, which
was held for the purposes of assessing support for the establishment of this
public charter school. Provide copies of supporting evidence,

Attach documentation to demonstrate that each of the following requirements of
Arkansas Code Annotated §6-23-302 was met:

A. The notice of public hearing was distributed to the community, certified
school personnel. and parents of all students enrolied at the public
school for which the school district initiated the application.

B. The notice of the public hearing was published in a newspaper having
general circulation in the school district in which the school will be
located at leas! three weeks prior to the date of the meeting.

Applicant Response:

We held our public hearing on Monday, Seplember 23, 2013, in the Wamren Middle School Cafeteria. It was
advertised in lhe Eagle Democrat, a local weekly newspaper and "Shopper's Guids™, a weekly publication that is
distributed to all residents of the county. it was also advertised on Saline River Chronidle, an online local news
site. In addition, it was posted on our district calendar and websita. All staff were invitad to attend by email, and
reminders were included in the WMS daily bulletin. An invitation was sent via Blackboard Connect, a telephone
school mesaage system and it was announed at a1 football game, BCEDC, and Rotary. Sixty four people
attended the meeting which indluded parents, grandparents. communily members, all building level principals.
and afl district administrators. Interest in this meeting exceeded other meetings in the district such as the Annual
Report to the: Public.

Glenetta Burks, WMS Principal, gave the welcome and along with Superintendent Johnson presented the district
bavkground and history with SBE and the 3 types of charters. Mrs. Burks spoke ahout the inilial steps being
taken now at WMS and the work the staff has done on the mission and vision. Updates were given from the
principals at the two district conversion charter schools on implementation of SBE. WHS principal also gave an
update on prekminary steps being taken. The administrators then served on 2 panel to answer questions that
ware generated from the audience. Evaluation forms were completued by attendees.

Results from the evaluation survey:

“The information presented this evening was sufficient to help me understand the changes that will occur at WMS
if this charler is approved,”

Strongly agree: 30% Agree: 70% Disagree: 0% Strongly Disagree: 0%

"I believe that the proposed changes will help my child.

Strongly agree: 55% Agree: 45% Disagree: 0%  Strongly Disagree: 0%

"I support the concapt of Standards-B8ased Education.”

Strongly agree: 52% Agree: 48% Disagree: 0%  Strongly Disagree: 0%

Bused upon the responses from the survey and Q & A sassion, it is apparenl that stakeholders are in favor of
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SBE implementation. Dacumentation regarding notifications and sign-in sheels are atiached.

In addition to th= public hearing, 2 previous public hearings have been held for the two previous charter
applications. Principals have met with parent @roups and civic groups over the last 3 years. District administ-ation
nas also mel with various civic and parent groups 1o discuss SSE. We have providad parent training on the use
of the Educate eleclronic platform. A group of 69 individuals inciuding teachers, administrators, board members,
parents, and patrons met in January of 2013 to work through a process to create the district's Strategic Dasign/
CtAG Plan which outfnes core values, core baliefs. mission, and vision statements. Talking and educating parent
and palron groups will continue. Once they understand what it is we are Irying to do and why, the overwhelming
majanty = in support of the effort
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2. Give the mission statement for the proposed charter school.

Applicant Respon=a:

The mission of the Warmren School District is lo provide every child a safe, positive environment for learmning skills
necessary to live productively in a glebal society.

The mission of the Warren Middle Schoal is to do whatever it takes to teach each student the nacessary skills for
a productive life by implementing research-based instructional strategies in a learner-centered, standards-based
setting that promoles academic and social growth 2s measured by on-going assessments (formative, interim,
summative) and adherence: o the code of conduct established for students and adults as measured by discipline
records, perceptual surveys, and walk-through results indicating wulture.

3. Describe the educational need for the school. Include the innovations that will
distinguish the charter from other schools.

Applicant Response:
On the 2013 ESEA Accountability Report. WMS is listed as 3 "Needs Improvement School” overall, although in
percent tested WMS met the AMO for all students and TAGG. The literacy status for WMS is "Achieving® with
AMO met for literacy performance and literacy growth for all sludents (year and 3 year trend), yet the TAGG did
not maat AMO for purformance or growth for 2013. CSCA SUD-groups nul mesting AMO perfarmance in Iiteracy
were Hispanics, Economically Disadvantaged, and CLL. Parficular weaknesses in literacy are in the writing
domains of content, literary, and style as well as open responses in all areas. These weaknesses reveal that not
alf of our students are able to read with understanding to extrapolate information from text to includa in their
writing.

The math status for WMS is "Needs improvement” with AMO not being mel for AR Students and TAGG for
performance and growth. The only AMO being met for math were the 6 ELL students who met AMO for
performance and growth. Particular weaknesses in math are in the areas of Geometry and Measurement (MC
and OR). in partivular, we are concamed that our students are not performing well on open response items
revealing a need for students fo have oppertunitics for real-world problem-solving situations in which written
rasponses are a requirement to provide evidence of learning

Seience scores at WMS have historically been low with only 7% passage rate as compared to 41% passage rals
al lhe state level.

Through Standards Based Cducation (SBFE) in a charter setting at Wamren Middle School, we will have the
opportunily to continue fo create and extand implementation of the SBE system which we began two years in
Easlside New Vision Charter School and last year in Rnunson New Vision Charter School. Our visinn i a truly
learner-cantered setting i which expectations are clear and consistent from class to cass with a viable and
guarantead curriculum defined in a proficiency scale format and where learning is the constant and time is the
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variable,

Ancther real need is the ability for leachers, families, and students to know what knowledge and skills have been
Mastered and what stil needs to be learned. The traditional system of grading doas not address this need: a
grade of A. 3, etc, does not define what a student knows or can do. However, in a standards-based system,
l2arning goals and levels of achivvement are evident to all parties involved—learner, teacher. and parents,

In Warren Middle School, our vision includes expanding the SBE system in whichi learmers and teachers reflect
on progress. buld ownership and independence, and become true problem solvers. We see a need for learnars
{o become more independent and take control of their own learming, know and meet their learning goals, amd
follow their own lesarning path to success while having the apportunity to make choices and demonstrate
proficency.

Bucause of this need, we have embraced the US Department of Education’s recommendation *T each sludents to
examine their own data and sel leaming goals” in order to create the kind of leaming environment that is
conducive tn astablishing the foundation for our students to bacome college and carser ready. We further see a
need to establish a learning environment thal provides opportunities for learmers to apply their knowledge to real-
world unpredictable situations built around trust, cooperation, responsibdity, and evidence of progress. We want
to create a dislrict which takes studenis where thay are and progressively builds upon their knowdodge and skills
to prepare them for life. Warren School District is pursuing the Charter Conversion Stahus for Warren Maddie
Schuol because we truly believe that extending the SBE concept as the students move through the system is
what's hes! for the students.

The innovative componenis of SBE are maore fully described throughout this application
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4, Describe the educational program lo be offered by the charter school.

Applicant Response:
Warren Middie School proposes an educalional moded with several district components. WMS will employ an
educational phiosophy based on the precepts of standards-based leaming, with curriculiar and instructional
strategies, including personalized instruction and leamer-centerad practices which aligns with our practice of
middie level concapts. The instructional day will indude over 5 hours of instruction. The instructional year will
include 178 interaction days, 2 parent-teacher conference days, 10 professional development days for 3 total of
190 confract days. To facilitate student success by expanding educational opportunities, several changas are
described below:

A. Educational Foundations

Standards-based education is a comprehensive, student-centered approach to lk2arning in which the entire
educalional system is organized around engaging students in developing 21st-century skills as they work at their
own performance level and advance hrough the levels only as they demanstrate proficiency of the required
knowledge or skills. Standards-basad leaming may also be defined as performance-based learing, mass-
tustomized leaming, and/or proficiency-based leaming. At the core of this approach is this deep commitment to
students: Every child can and will leam; every child can meet high standards, and every child can sucoeed in
ife. This is a learner-center approach, driven by a moral purpose within a system that unleashes cvery student's
potential, and gives every child the opportunity for success. For these reasons, the school will be viabie.

Some of the accompanying changes includa the following:

“Studenls become owners of their lcaming process, assisting in setting leaming goals.

“Teachers bacome facilalors and partners in learning

"Getting by with very low-level knowledge and skills is not acceptable. Students demonstrate a much higher
level of maslery of both declarative and procedural knowledge.

“The leaming pathway from level fo level & transparant to evarnyone,

*In a traditional system time is the constant: and learning is the variable, In a SBE approach, the reverse is true:
| earning is the constant, and lime is the variable. Students leamn at their own pace, an approach which honors
natural developmental differences. Teachers. however, monitor closaly the pacing and intervene as needed to
redirect the pacing

We will impiement a modified version of the Reinventing Schools Coalition (RISC) Approach to Schooling, Mass
Customized | eaming components, and researched-based praclices from Robert Marzano and Assaciales. The
philozophy of the RISC approach is based on four intermiated clements.

1) Shared Vision: the education community speaking in one voice. All siakeholders (students, parents,
teachess, administrators, and community members) coiaboratively create a vision for the school based on thess
tenets: what skills and knowledge must all students master? A group of 69 stakeholders met and crealed a
district strategic design in January 2013

2) Standards Based Design: 2 fulure focused approach to teaching and leaming based upon identifying what
students will leam, providing opportunities for students to show what they know in various ways, assessing them
and then providing specific feedback.

Key aspecls:

o Transparent curricuium. The knowledge and skills students must leamn as they progress through
developmental levels are open and clear fo everyone through Educate, a digdal platform that serves as a means
ta record student progress, listing the learning targets on which they have shown proficiency, the learning fargets
they are currently working on, and those to come next.

o Flexibilly. Students can move in and out of l2aring levels as they demonstrate proficiency.

o Student ownership. Students own, lead, and partner with their teachers in every phase of leaming.

o High standards. Students demonstrate a level of proficiency based upon the scale which has heen developed
for each of the learning targets of each measuremant topic.

© Cosl Seiting and Tracking of Progress by students and teachers, through Student-Teacher Conferences.

o Muzningful Feedback, A review of 7.827 studies on learning and instruction found that the most poweriul single
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innovation that enhances achievement is feedback: providing students with specific information about their
standing in terms of particular objectives increased their achisvement significantly.

The following contrasts the terms standards-based, standards-referenced, and tracking/ability grouping. Warren
Middle School is proposing a standards-based model.

Standards-based

Students work at their readiness level in all content areas.

Students own their leaming- they are a parl of the goal setting process.

Grouping is based on performance rather than age; students move in and out as needed.

Individual needs arc met through students’ interests, goals, and unique leaming styles,

Instruction is balanced; students must understand the information and also be able to apply it in real life
situations. (Declarative and Procadural Knowledge)

Progression is based on proficiency (to move through the leaming levels).

Students, parents, teachers, administrators. support staff, and community members know the expectations.

Standards-referenced

Students work at grade lavel across content areas,

Teachers control leaming.

Grouped by age  student progress in a tme-bournd system.

Group needs met through grade level standards.

Instruction is driven by prescribed programs and textbook assessments.
Progression is based on seat time.

Teachers know the expectations

Tracking

{Ability Grouping)

Grouping is basad on a few assessments.

Teacher is the decision maker.

Groups have limited movement

Foous is on the system rather than the leaming.

Instruction moves forward only when all students are ready.
Progression is based on group readiness.

Teachers control the expeciations

3) Leadership — the deliberate focus on developing strong isaders at every level.
49) Continuous Improvement — the systemic processes at evely level that ensure that improvement is never
ending.

o Students monitor their prograss for continuous improvement through the use of goal sheets and  the Educate
“electronic leaming gps.” Teachers facilitate the setting of individual, group, and dassroom goals around
components, such as shared vision, code of conduct, and leaming targets. The results of the leaming goals are
made transparent by posting results on students’ goals sheets und in Educate.

0 Teachers monitor the achievement of the shared vision, code of conduct, student and classroom goals.
Teachers make the results of goals transparent to all stakeholders by posting the shared vision, code of conduct
und dlassrcom goals. Student goals will be available for viewing 24/7 through the Educate program.

o Key leaders will monitor performance indicators of success for staff and students. Principals will model Plan
Do - Check  Adjust (PDCA) to monitor progress toward goals.

o Reinventing Schools Coalition (RISC) criteria. student achievement reports from Educate, Compass Odyssey,
NWEA MAP, along with state test data, will be used to assess the overall success of the program and to show
whether ar not primary goals of the program have been met.

AW, reinventingsehools org/resourcesiself-assessment-tool/

This fulure-focused approach is supported by rescarch that shows two most important factors about learning are:
“students learn in different ways and students leam in diffarant time frames

B. Non-Graded Leveis
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A major component of this standards-basad approach is “non-graded” classrooms. Students will move through
imamning lavels at teacher pace or faster based upon proven proficiency. These levels incude focus areas of
fteracy (including literacy standards for science and social studies) and mathematics based on Common Core
State Standards, and science and social studies currently based upon Arkansas Curriculum Frameworks with
plans to transition to Nex!t Generation as soon as those standards are avaiable. We will write curriculum scales
for all content area courses at WMS and scales for the sociallemotional aspect which will coordinale with PIES
(Physical, Intellectual, Emotional, and Social) needs of middle level students. The learning targets al each lavel
are developmentally appropriate and are a cumulative leaming progression of declarative and procadural
knowledge which are embedded with College and Career Readiness anchor standards. Teams of leachers
representing each campus, under the guidance of a national consultant, have written curriculum documents
which detail the learning progressions within each measurement topic, the scale which defines the level of
learning. and sample assessment items for each learning target within the scale. This work is furlher expiainad in
this application.

C. Comprehensive Assessment System

WMS will continue to utlize a comprehensive assessment system to guide: instructional decision-making. engage
sludents in goal-satting, and evaluate the effectiveness of instructional practices. This comprehensive system
incorporales mulliple types of assessments.

The following is a summary of our assessment modal.

* Pre-assessments will conlinue to be given to delermine z leamer’s readiness level at the beginning of the year
or at the beginning of a new leaming level or new learing oulcome. Beginning of the school year pre-
assessments will include, but not be limited tv, MAP {Measures of Academic Progress), teacher made
assessments, leaming styles, and interest inventories.

* Ongoing formative assessments will continue to be given to guide instruction, set leaming goals, and
determine interventions for learners s needed. These actions will be in various tarms such as teacher
abservation. student performance tasks, and assessmont results. The learmer will have choice and voica in
parformance tasks. Assessments will be given at various times depending on student readiness. Student
readiness is determined by the feacher, based on 2 preponderance of evidence collected for each leaming
larget. Sample assessment items have been created for each scale level of each learning larget. All scale work is
loaded into the Educate system. Through Educate, assessments can be built and we give access (o a bank of
assessment items created by schools acruss the nation. This will be on Educate as soon as this opfion is
avallable.

- Interim assessments wil continue to be given during the year to monitor student growth. Assessments fo be
grven at the beginning, middle, and end of the year (NWEA/MAP,).

* Summative Assessments will continue to be given to evaluale proficiency in student performance, WMS will
conlinee to administer the stale mandated test as required. A final assessment will ba given 1o students at the
end of sach measurement toupic to determine proficiency using assessments such as NWEAMAP, Compass,
teacher-made sssessments, and measurement lopic assessments in Educate.

Recording and Reporting student progress:

- EDUCATE: The Educate electronic kearning GPS will be purchased. and it will provide a digital backpack
accessible at any lime to each studentparentiteacher, allowing them to access leaming largets already
completed, those working on currently with scale score indicated, and those next to come in the learning
progression. Educate will also provide digital learning resources.

* Student Portfolio: The Student Portfolio is a tool the student and teacher will use to monitor progress, stors
past assessments, goal sheets, and keep sample work.

* Parent Conferences: A minimum of fwo parent leacher conferences will be held each school year to report
student progress.

* Progress Report: Each quartar a progress report will be sent home to keep parents informed about their
student’s progress. MAP progress reports will be sent homa on an inlerim basis. Compass Learning Odyssey
progress reports will be available 24/7 for parents, teachers, and students.

* Goal Sheet: A goal sheet s # custom-designed documenl written and used by sludents, teachers, and lo mest
the educational needs of the individual student (a varety of forms can be usied). The goal sheets are written in
studeni-friendly language.

- Standards Based Report Card: A standards based report card is a1 customized report communicating 1) the
level the student is assigned to in each subject. 2) the student’s performance score for each measuremeant lopic
worked on during the quarter. 3) what they have worked on previously. and whal's next in the learning path along
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with whether or not the student is on track with their rate of progression through the measurement topics.

D. Professional Development

WMS will continue to provide job-embedded professional development to all staff members. Just as the learning
path for shudents will be based upon their needs, our vision for professional development is to customize the PD
learning opportunities for teachers. Thal vision has already begun to be put into place by surveying the teachers
to determing their level of knowledge and expertise, level of implementation, level of need for additional
professional development, and suppor! on the various components of SBE. District staff who are considerad
“experts” in the various components will faciltale PD as well consultants praviously used and staff from the Co-
op and APSRC.

E. Learner-Cantered

Stamdards-based classrooms are built on several foundational components thal create the culture of a learner-
centered environment. These components drive student owmership, create a community of leamers, and provide
the necessary tools for the teachers to become a facilitator of leaming and students to be the navigators of their
own leaming.

Shared Vision & Code of Conduct: Students will be involvad in the process of creating the vision & code of
conduct. Students will hold themselves and peers accountable to the code of conduct and monitor and provide
feadback on their progress. Students will be instructed in the Habits of Mind.

Learner-Centered Instruction, Learning Styles, Collaborative Groups, Goal Sheets, Tools for Learning:
Students will have voice and choice in their leaming within a framework which include menu choices basad upon
their learning styles, and they will D¢ able to verbalize their leaming goals. Students will be engaged in altaining
their learning targets in whule groups, collaborative small groups, pairs, or individual. Students will use goal
sheets and learning tools, such as graphic organizers, 2 column notes, and read-and-response joumnals, elc.
Assessment and Data-driven Dialogue, Tracking of Learning: The assessment, goal setting, and collection of
avidence of learning are cydical. After being pro-assessed and placed in the iniliai leaming levels. students will
mesat with teachers to have data-driven dialogue discussing where they are on thew leaming path and options on
evidence of that learning. The scales created for each leamning target guide, as well as assess, student DIOGress.
Students and parents will be taught how to use the scales and know that a "2" is not good or bad, just where they
are currently in their learning, and that a 3 is needed for proficiency for mos! leamning targets. Students will track
their own leaming on goal sheets. The: goal sheet alony with other evidence of studant learning will be kept in a
student portfolio, and in time owr vision is for students, parents and leachers to have access to this information
electronicaliy.

F. interventions

The standards-based system is ideal for a struggling child, the average leamer, or the child who is excelling.
Leaming is continuously monitored through various formative assessments, allowing for quick adjustments. WMS
will continue to provide RTI (Response to Intervention) strategies for sludents who need support in their leaming.

G. Technology
information literacy and technology are inherent compenents of and for student leaming.

“The current and future health of America’s 21st Century Economy depends directly on how broadly and deeply
Amaricans reach a new level of Bleracy. 21st Century Literacy includes sfrong academic skills, thinking,
reasoning, tearmwork skills and proficiency in using lechnology.” (2151 Century Warkforce). WMS will continue to
intagrate technology in the curriculum as an instructional tool and for students’ use as a tool to producs leaming
evidence. Instructional technology tools will include but will not ba limited to the following: computers, iPads,
electronic: readers, document cameras, smart boards, various softwarelintemet sites such as digital storvielEng,
Chrome Books, My Big Campus, and wiki pages. WMS will make leaming constantly accessible with Compass
Learning Odyssey. Reading Horizons, and through Cducate. Students will have access lo the computer kab in the
media center for research and for completing projects, mobile fabs {iPad and computer). Additionally, each
sludent will be scheduled in the computer lab for Compass Odyssey for at least 100 minutes weekly,

H. Research
WMS will continue to incorporate slrategies and theory using researched based on the following sourcas:
Re-invanting Schoois Coalition- Delivering on the Promise; Richard A Delorenzo, Battino, Rick Schreiber and B.

Carrio;
Marzano Research Laboratory: Designing and Teaching Learning Gouls and Objectives, The Highly Enhgaged
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Classroom, Formative Assessment and Slandards-Based Grading. The Art and Scisnce of Teaching.
Ineviiabie Mass Custornized Leaming: Sea McGarvey and Chuck Schwahn

Carol Dweck: Ming-Set

John Hattie. Visibie Leaming

International Center for Leadarshin in Education: wew | eaderEd com

Sena Kalick: [/ fabits of Mind

Rick Wormeli: Day 7 and Beyond

Carnegie Corparation: Turming Points
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5. Describe specifically how the charter school will be able to better meet student
academic needs than a traditional district school.

Applicant Response:
Traditionally, students spend nine months at 2 certain grade. and the amount of learning varies from student to
student. Most of them move on at the end of the year, some with barely passing grades. Students move to a new
grade level regardiess whether or not they have mastered all the skills for the previous level, thus creating an
achievement gap. Others may spend time "waiting on the teacher” because they already have the knowledge
and skill sets for which the teacher is spending instructional ime. In a standards-based model, students advance
as they prove they have met learning targels within a level. They may need more time in some arcas but can
advance more quickly in others. If a child leaves school at the end of May stil needing to master skills at his or
her current level, he or she will still be on that level upon returning to school in August. | eamers must
damoenstrate what they understand and are able to do by engaging in a series of evidence basad formative
assignments, assessments, or other evidence of leaming. An analogy to illustrate our vision is this: A child
playing a video game must master one level before he is allowed 10 move to the next level. The student is highly
motivated to succeed and in charge of his own progress. So in the classroom, for example, when a student
masters lavel 3 in math, he moves to level 4. When the teacher determines, by preponderance of evidence, that
the student is demonsirating proficiency of a measurement topic, the student will take a summative assessment
to validate the evidence collectad. Once the student demonstrates proficiency in all lzarning targets within a
leaming level, the teacher will make recommendation for the student intervention leam to review the body of
@vidence and verfy the student’s readiness for the next learning level. This could possibly be accommodated
within the same classroom, or if determined in the leamer’s best interest, a different classroom. For a student to
physically move from one building to anather, representatives from that building will serve on the intervention
team and the student must demonstrate proficiency in literacy and math to move from one school building to
another. The proximity of the buddings make it possible for students to have classes in more than one building.

Just as students have spent nine months at a certain grade, teachers on an existing traditional campus have
been "grade bound”. A charter setting will provide flexibility needed for grade levels to blur as the emphasss shifts
to a focus on learning needs of students instead of scheduling based upon age or grade level.

While literacy and math have progressions that run axxoss grade levels, sciencs, social studies, careers COurse,
and business courses will have proficiency scales, but there is less of a defined progresson grade to grade in
social studies and science, and no progression in the semester long courses such as careers. For these COUrses,
students will work through the proficiency scales in each measurement lopic and if they are ahead of pace, their
learning will go deeper hy working more on the 4 scale level, which is above and beyond target learning (3 on the
scale). Those who need more time to reach the 3 will have that time. This will be accomplished through small
group and individual reteaching/practice, blended leaming situation with technology. RTI as needed. and
additional time provided in the schedule.

This design will allow Warren Middle School to be able to better meet student academic needs than a traditional
district school.
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B. Describe the school improvement plan by addressing the following:

A) Explain how the licensed employees and parents of the students o be
enroiled in the charter school will be involved in developing and implementing
the school improvement pian, identifying performance criteria, and evalualing
the effectiveness of the improvement plan.

Applicant Response:
We will continue the school improvemnent development and evaluation process that is currently in place, As a
schuol-wide Title | schodl, in late spring, the school improvement plan. including Title | programming is evaluated.
Parents and patrons along with the building leadership teams are involved in this meeting which serves as an
evaluation of the current vear programming and needs assessment for the following year's programming, We
have daveloped a tool to use in reviewing the plan. The parent involvement plan is evaluated in a separate
se233:0n in which 2 diverse group of parents from each building and the building leadership team review the
current year's parent involvement activities and make any changes or additions in the plan for the following year.
This meeting is held in mid-May each yoar. Early each fall semester, a Title | meeting is held al each campus in
which data is reviewed along with suggested programs, activilies and strategios to address any deficiencies.
Parents are give:n an opportunity in this meeling for input, The school improvement plan is then reviewed in late
fall and n carly spring through an established process of reviewing each inlervention’s actions and noting the
exlent to which the actions have been implemented, the extent of success and what evidence is there to support
success or lack thereof, and next steps listed.

Performance criteria are established for each standard in our cumculumn scale work that has been done and has
benn previcusly dascribed in this application. The scale wurk is posted in Educate and s totally transparent to
paranis, students, and teachars. This scale work is a living document and as evidonced with cur previous work at
Eastside and Brunson New Vision Charter Schools, is revisited and tweaked as it = used We regularly talk with
parents and survey them for feedback. This will continue at WMS.
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B) Describe a plan for school improvement that addresses how the charter
school will improve student learning and meet the state education goals.

Applicant Response:
GUARANTEED AND VIABLE CURRICULUM:
The first step in planning for school improvement that addresses improving student leaming and meeting stale
education goals is 10 provide a guaranteed and viable curriculum. A teamn from WHS has been involved in
unpacking the standards and formatting them into a curriculum in scoring scale formal. We define guaranteed
curriculum to mean all of the following are the same thing:
= INTENDED curriculum- the content specified by the slale, district, or school to be addressed in a particular
Course or at a parlicular grade levelllevel of leaming.
* IMPLEMENTED curriculum- the content actually delivered by the teacher.
= ATTAINED curriculum- tha content aciually learned by the students,

STANDARDS BASED STRUCTURE:
CURRICULUM: unpacking the standards: curriculum in Scoring scale format
ASSESSMENT: designing assessment items for levels 4, 3. and 2 in the scoring scale
GRADING: giving feedback 1o students using a formative approach
INSTRUCTION: having a commen language and consistent practice of best practice

CONTINUQUS IMPROVEMENT: We will continue to get better at getting better; developing leaders at all levels
and building capacity af all levels through personalizing learning opportunities for students and staff. A part of thiz
continuous improvemant is continuing to work with nationally recognized consultants, networking with schools
across the nation who are building customized, standards-based leaming environments, atlending Customized
Learning Summit each summer, and participating in professional learning communities across the district with the
purpase of sharing best practice, collaborating on units of study, viewing and scoring student work, using student
dala to group and regroup students as they move through their learning paths. etc.

LEVERAGING TECHNOLOGY:

Technology will be utilized for instruction, remediation, and enrichment learning opportunities for students in an
ntegrated manner. Technology is also key in assessing students using an adaptive assessment system which
hesx 2 bridge to a web-based instructional program so that students are assigned lessons at the appropriate level
of difficulty and in areas of need. An electronic platform that is accessible by all stakeholders and to include
teachers” monitoring of learning progress and design instruction based on individusl student needs; students'’
menitaring of their leaming progress and ability to navigate their ieaming pathway; and parent/guardians’ abdity
to monitor progress and support student leaming. Prior to technology. customizing student learning was 2 dream;
but by leveraging technology, it is becoming a viable readity.

ESTABLISHING A CULTURE OF COMMITMENT AND MORAL PURPOSE:

By having a wide variety of stakeholders create our district-wide sirategic design, we set the stage for this typa of
leaming system o be a part of our fabric; a sustainable, viable approach to leaching and leaming that can and
will thrive even when the current administration is no longer in place. For this to be taken to scale district-wide,
We are taking steps o make sure all are “all knowing” and understand the rationale behind this systems work.
Warren Middle School revisited their mission statement this fall as a part of this effort. They will develop a school
wide shared vision which will be in alignment with the district vision statements in the slrategic design. Each
classroom will develop a Code of Conduct and Shared Vision and will put into place Standard Operating
Procedures (SOPs). WMS will be working with Benna Callick to implement Habits of Mind practices.
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C) Listthe specific measurable goals in reading, reading comprehension,
mathematics, and mathematic reasoning based on the state mandated
assessments, and any other assessment tools if used, for improving student
academic achievement for each year of the public charter school's initial five-

year period. For each goal, include the following:

= The tool to be used to measure the academic performance;
- The level of performance that will demonstrate success; and
= The imeframe for the achievement of the goal.

Applicant Response:

l. WMS will annually increase the number and percentage of all students and sludents in subgroups who are on
track to being college and career ready as indicated by reaching proficiency standards on the state assessment
and/or NWEA MAP in reading, reading comprehension and math and mathematics reasoning.

Tool: PARCC Assessment of CCSS (2015-2018; baseline 201 5); NWEA MAP (Measures of Academic Progress)

lIl. Leamers will demonstrate on-track for college and career readiness as measured by being active at the
content level equal to or above their grade level. Annual targets are based on growth from baszline year 2015.
Tool: Educate

il Students will meat 60% of their lsaming goals for the year as identifiod by individual student needs
assessmenl. (To include reading/reading comprebension and math/mathematic reasoning). Tests will be
adminislered each season.

Tool: NWFA MAP (Measures of Academic Progress)

V. All students will utilize Compass Odyssey for a minimum of 100 minutes weekly and will show an increase
of 5% in their pre and post-scores of their focus area. Another Compass Odyssey success measure is the
increase of 10% {year 1) in literacy and math. Goals beyond year 1 will be set annually based upon pre-
assessment scores with an expacted increase of at least 5% on Compass Odyssey post-tesl scores.

Tool: Compass Odyssey

V. Increase Social-Emotional Development: As soon as we have scales written for social-emotional goals, we
will be able o lrack student performance and wil have as a goal to increase by at least 2% annually the number
of students meeting social-emultional goals.

Tool: Educate
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7. Describe the process that will be used to develop and align the curriculum
with the Arkansas Curriculum Frameworks and the curriculum requirements
of the Common Core State Standards as adopted by the State Board of
Education.

Applicant Response:

unpacking the standards and formatting them into a curriculum in sconng scale format. We define guaranteed
curriculum 1o mean all of the following are the same thing:

= INTENDED curriculum- the content specified by the state, district, or school 1o be addressed in a particular
course or at a particular grade levellevel of learning.

* IMPLEMENTED curriculum- the content actually delivered by the teacher,

* ATTAINED curriculum- the content actually learned by the students.

To begin this work. teams from Eastside and Brunson New Vision Charter beginning in January 20112 worked
under the guidance of national consultants. Bea McGarvey and Dr. Gina Chambers. WMS teams joined the

WHAT is the assential knowledge?  WHAT is the SCope or progression of the knowledge?
WHAT are the proficiency levels for that knowledge? WHAT are the various ways students could demonstrate
the knowledge?
This work is not about:
WHO is going to teach it?  WHEN is it going to be taught?
WHERE s it going o be taught? HOW is it going to be laught?
According to Marzano's Research Laboratory, satfing specific goals for student achievement and then tracking
progress regarding those goals are two of the mos! powerful actons a teacher, school, or district can take. This
curriculum, instruction, and assessment design will allow for this to happen.
STANDARDS BASED STRUCTURE:

CURRICULUM: unpacking the standards: cumiculum in scoring scale format

ASSESSMENT: designing assessment items for levels 4, 3, and 2 in the scoring scale

GRADING: giving feedback to students using a formative approach

INSTRUCTION: having » common language and practice of best practice
We now have proficiency scales written K-8 for core subjects and work is continuing on writing proficiency
scales for all subjects. For each measurement topic, scales wers written. The scale is written with performance
levals one through four with level 3 being the proficiency target (the standard itself)
4 (Advanced) Applying beyond level 3; beyond what's been taught
3 (Proficient) Complex Targeted Knowledge

Declarative Knowledge: concepts, principles
Procedural Knowledge: skills & processes

2 (Developing) Simpler Foundational Knowledge
1 (Cmerging) With Help, has foundational «nowledge
EDUCATE & NETWORKING:
We are curmently networking with Lindsay, CA, a standards-based/performance mastery district who & 2 recent
Race-to-the-Top winner and with Scott Bacon, of Educate, to write measurement topic assessments, and to
locste froe source technology resources for instruction as well as those for practice for each standard within 2
Measurement topic o load into Educate for use by students, We are also providing professional development on
MMMWMMM(NSMIWMMHWMS in addition to being a part of
APSRC's ABC Initiative on implementing common core.
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8. Describe the manner in which the school will make provisions for the following
student services, even in those areas for which a waiver is requested:

A} Guidance program;
Applicant Rosponse:
Counsaling is a confidential relationship which the counselor conducts with students individually and in small
groups to help them solve or constructively cope with their problems and developmental concemns, moving
toward self-actualization. The Warren Middle School counsalor provides senvices for all students in Grades 6-8.
The counselor helps all students by meeting with them individually and in small group sessions, collaborating
with teachers, consulting with parents, and coordinating with administration, staff, and outside agencies.

Small group and individual counsaling will be provided for students to promote the development of positive
concepts of self and others; improvement in problem-solving and decision-making skills; expansion of social
skilts fo include cooperation, sharing, and responding o conflict appropriately; and handling issues such as
divorce, birth of new sibling, or death.

All students are assigned 1o a leacher-advisor for the school year. There are 12-15 students in these advisory
groups, and the groups meet weekly at the beginning of the day on Friday. The focus of the: advisory sessions is
to foster academic. career, and personalisocial davelopment with emphasis on team-work.

The counselor works with parents, teachers, admimistrators, social workers, medical professionals, mental
health agency therapisls, and community health personnel in order to pian and implement strategies to help
students be successful in school. The counselor collaborates with other counselars in tha district to coordinate
services. The counselor assists parents in obtaining needed services for their children.

B} Heaith services;
Applicant Response:
The School District’s full time registered nurse will e available to provide needed heaith services for all

students. The district has 2 nurses on staff to provide health services. One is assigned full-time o Eastside New
Vision Charter School, and the other provides services for 3 campuses including WMS.

C) Media center;
Applicant Response:

The purpose of the school's library media center is fo ensure that all members of the school community have
€quilable access 10 books and reading, to information, and to information technology. The goal of our library
media center is to develop lifelong leamers who are effective users of ideas and information, To accomplish this
the media center staff will provide access to learning resources in a variety of formats, styles, and genres . The
media specialist will provide instruction in research skills and information technology as required currently by the
Arkansas Curriculum Frameworks for media and CCSS for literacy. The media staff will encourage students to
build college and career readiness by:

» Providing access to leaming resources in a variely of formats,

- Teaching skills necassary to locate, evaluate, and use these resources,

* Teaching students their roles and responsibilities in a digital society,

- Collaborating with other educators to design learning strategies that support the state curriculum and CCSS.

= Utilizing 30 imac computers, 2 macbook labs, 2 ipad labs, 10 kindles, and a wide variety of tex! complexities
and lexie leveled reading matesials.

D) Special education;

Applicant Response:
Warren Middle School anticipates a Special Education program operating with two dassrooms on site and
access to a [foskills clagsroom for students with severe disabilities should tat setting be determined to meet the
needs of any sludent. The on-site classes will operaile as resource rooms where the teacher will work with
students in small groups and one-on-one in meeling the requirements of the |IEP with the vision of moving
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loward a co-teaching situation with the resource teacher providing push-ins to provide general support in the
regular classroom. The lifeskills class will operate as a self-contained dassroom with a ratio of one leacher and
one paraprofessional to ten students. All aspects of IDEA will apply.

1. Support Prior to Student Intervention Team or Special Education Referral:

* Targeted instruction in the regular classroom (i.e. individual, small group, whole group, computerized-
claszroom teacher and inlerventionist)

= Consuitation with Specialized Staff: special education, speech, ELL, OT, PT, Nurse, Instructional Facilitator,
administrators

» Consultation/Collaboration with Parents (AIP/IRI, behavior plan, efc.)

2. Student Intervention Team (SIT) Convened

* The SIT & comprised of admins, classroom teacher, counselor, nurse, resource teacher, ELL teacher,
insiructional faciltator, etc. and as needad. Parent input is also requestad.

* Data is reviewed

* Remedation plan established {behavior and/or academic).

* The plan is put into place and if acceptable progress is not made in 6-9 weeks, a special education referral is
made

3. Special Education Referral & Due Process as required by state and federal law

4. Special Education Services Options:

© Pull out in resource room setling or refated services setting (ic speech, OT, PT efc.)

o Push in by resource teacher

o Combination of both

o Indirect Services

o Seif-Containad Services

E} Transportation;
Applicant Response:
Warren School District will provide transportation services to all students who reside in the attendance arca of
the district and will comply with all transportation regulations,

F) Alternalive education, including Alternative Leaming Environments:

Applicant Response:
WMS will continue to participate in the Alternative Learning Environment Program which is housed at Warren
High School. across the street from WMS. Historically, there have not been many assignments made to ALE
even though S seats are available in that program. The ALE program s a non-punitive program. ALE placement
criteria include data on attendance, interpersonal skills, personal or family problems, transition to/from
residential programs, serious discipline issues, pregnancy or single parenthood When 2 student is
recommended for placement in ALE, a conference is schedule with a commitiee to review data and prior plans.
If ALE is determined to be the best placament for the child, a plan & developed to meet the student's academic.
social, and emotional needs. Students work loward success on their individual leamning ptan (ILP). When the
sludent is deemed ready to return Lo the regular dassroom setting, a conference will be scheduled againand a
transition/exit plan will be written. Another aiternate learning environment that is shorter term is the in-school
suspension program which is also located on the WHS campus. The focus of that program is to instruct students
in making better behavior choices while continuing their learning. The short term assignment can be made as a
punitive means and s preferable when policy allows to out of school suspension because the student’s leaming
conlinues and is menitored.

G) English Language Leamer (ELL) instruction
Applicant Response:

Students are selected for assassment for FLL based upoen a home language survey that is part of the enroliment
packel. Qualifying students based upon the LPAC assessment receive services from a highly qualified ELL

43



instructor in a pull-out setting.

H) Gifted and Talented Program.
Applicant Response:

The Arkansas Gifted and Talented Program Approval Standards will be followed in the identification of gifted
students. The Gifted and Talented Coordinator will be responsible for planning and implementing the nrogram
for the Gifted students and consulting the gifted specialist available at the Southeast Arkansas Fducational
Covperative and the Arkansas Department of Education Office of Gifted and Talented and Advanced
Placemesnt

Sixth grade identificd gified students will be servicad through a cross curriculum complex reasoning seminar for
forly-five minutes each week. All students in grades six through eight are serviced through Pre-AP classes in all
content areas.

All students enrolled in the PreAP classes should be performing above their expected leaming level andior
consistently performing at a four on the proficiency scale of their expecied kearning level. If a student in the Pre-
AP classes are struggling to meet their expected learning pace, they will then be moved fo a classroomigroup
that would better meet their leaming needs.

All components of the gifted and talented program and the effectiveness of educational opportunities provided
far gifted and talented students are evaluated annually. Warren Middle School proposes to craft and evaluation
instrumont that truly provides accurate, timely, and relevant information to be used in creating qoals for program
improvements.
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9. Describe the plan for the school officials to provide an annual report to parents,

the community, and the authorizer, separate from the district’s annual
report to the public, hat demonstrates the progress made by the charter
school during any previous academic year in meeting its academic
performance objectives. (See Arkansas Code Annotated 6-23-202.)

Applicant Response:

As described praviously in this application, the district has a process in place in late spring to complate an
evaluation of the curent year's programs, activities, and strategies as implemonted and detailed in the ACSIP
and at the same time, allowing for input from parents and other stake holdars in assessing neads for tha next
year's program. Early in the fall, at each schoolawide Title | campus, 3 meebing is held in which parents and other
stake holders are inviled in which the needs assessment results are shared along with tentative plans for
programs, activiies. and strategies for each intervention in ACSIP 10 be reviewed, and again, stake helder input
is roquested. Data from the tools listed in section 6-C will he shared dunng these processes in detarmining
goals have been met.
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10. Describe the enrollment critenia and student admission, recruitment and
selection procaesses for the proposed public charter school.

Applicant Response:

As the only school in the district providing instruction to sixth, seventh, and eight grade age students, Warren
Middle School is required to educate every eligible child who seeks admission, including children who enroll by
means of school choice or legal transfer, With an enrollment cap of 450, it is highly unkkely, based upon historic
anrollment figures and community growth figures, that we will excead the enrodiment cap. Should it appear we
might exceed the enroliment cap. we would petition the stale board to increase the enrollment cap due fo our
legal responsibility to enroll all eligible students. If our petition is turned down, we will use the Random Number
Gunerator compulerized lollery method { ftoosstattres comd Tables/Random. aspx) to determine a3 semple random
sampling. Priority will be given to siblings. We will continue to accept students by school choice and legal
tranafer in accordance with the statutory provisions which govemn those areas. We will continue to recruit by
placing ads in the newspapers and online news siles in the surrounding areas.
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Itis affirmed that a random, anonymous student selection method will be
utilized in the event thal more students apply for admission to the public
charter school than can be accommodated under the terms of the charter.

[x] Yes
[] No

1. Summarize the job descriptions of the school administrator(s) and other
key personnel. Specify the qualifications o be met by professional
employees (administrators, teachers, counselors, etc.) of the program.
List the types of administrative positions, teaching positions, and support
positions for the school.

Applicant Response:
Administrators Responsibilities: (2 Administrators- Principal & Assistant Principal)
* Act as chief executive operating officer of the school and carry out the Schoof and Dislrict missions
* Select, recommend for hire, and terminate faculty and staff
* Assist teachers in developing the professional growth plans; approve the plans
= Plan for professional development to meet the needs of adult laarners in order to have the greatest impact on
student learners
* Carry out the annual performance-based evaluation as required in the Teacher Excellence Support System
(TESS)
= Monitor the stalus of resources in order to fulfill the School and District's missions
* Prepare an annual budget
* Ensure buikding maintenance and safety
* Oversee the implementation of the curriculum and monitor student academic achievement regularly
Qualifications: A proven leader who has: strong, effective instructional leadership skills, indluding proven
knowledge of curiculum, instruction, and assessment: strong organizational, fiscal management and
technological skills; excellent wrilten and oral communication skils with ability to Islen to and address staff
concems: honesty, integrity and strength of character that supports an atmosphere of expected excellence;
respect for diversity with the ability to make unifying decisions and to foster an atmosphere of trust; appropriate
Arkansas licensure reguired: experience as principal preferred
Taacher Responsibilities: (16.25 classroom teachars)
* Conduct classroom instruction utilizing best practices whie maintaining an atmosphere conducive to leaming
* Work collaboratively with colleagues to plan and coordinate student leaming
* Utilize: data to plan leaming to address different levels and kinds of leamers
* Communicate with parents on student progress and student need
* Develop professional growth plans aligned with needs
* Collect artifacts to demonstrate growth on PGP areas in alignment with Domains and Components of TESS
* Stay current with best practices through professional development, professional organizations, and professional
literature
= Facilitate learning goals, assess, monitor and adjus! for each student
* Mect regularly with grade level teachers, vertical teams, and content PLCs when applicable.
* Selected vateran teachers serve as mentors for novice teachers,
» Foster student voice and ownership of leaming

Qualifications: Energetic, positive, goal-oriented, educators who have: passion for teaching and learning, ability
to inspire students and instruct, and commitment to excelience. The school will make every effort to recruit highly
qualified and certified teachers in all content areas. The School District will be empowered to hire the best
teachers regardless of licensure status,

Counselor Responsibiities: (1.0 FTE)

* Individual and group counseling and guidance lessons



* Developing positive concept whie improving understanding of self and others

* Developing more effective communication skills, improving problem-solving and decision-making skills
* Expanding social skills including cooperation, sharing, and responding appropriataly to conflict

* Handling divorce, death, or birth of a new sibling

* Testing coordinator, disseminate data and serve as Parental Involvement Coardinator

= Assisting with scheduling

Qualtications: Current Arkansas license with counseling endorsement

Instructional Cacilifators Responsibilities: (67 FTE)

= Supporting staff through coaching. modeling, and feedback from observations

* Coordinating peer observations with reflection

= Data analysis and assist in assessment administration

* Assist with crealing assessments in Educate

* Assist with creating/ravising the scale work

* Faciltating team meetings, providing interventions, assisting with professional development plan, planning and
locating rescurces

= Support to long term substitutes on lesson plans

= Assist with parent/community involvement/communication by collaborating with districa parental involvement
coordinator

Quaiifications: Energetic, posilive, goal-oriented educators who have appropriate Arkansas licensure, a passion
for leaching and leaming, ability to inspire and instruct, commitment lo excellence.

Staffing Plan:

2 admins/2 admin asst 2 instructional facilitators (.58 FTF) 1 counsslor (1 FTE )
1 madia specials! .0 Media Aide 1.0  SpEd teachers2.0

SpEd aide 1.0 16.25teachers Class. Interv. 1.0

GIT Coordinator .25 .25 school social worker 1 ELL teacher (.25)

1ALE teacher .50 1 School Nurse (23) Custodians 3.5

Cafetenia Manager .60 Cafeteria Workers 3.0 PF 625

Music/Band 1.25 FTE Vocational 2.625 Art 1/0

Social Worker 25 Speech .25

Types of Administrative Positions:
* Principal
» Assistant Principal

Types of Teaching Pasitions;

= Math

+ Literacy

* Science

= Social Studies

* Music {music, choir, band)

= Art

* Digital L eaming {Computer Lab)
» Computer Technology

* Carser Development

* Special Education (including speech)
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12.  Iltis affirmed that the public charter school will participate in the Arkansas Public
School Computer Network, as required by state statute and by State Board of
Education rule, for reporting both education data and financial data, including
grant funds or private donations received directly by the charter school.

[x] Yes
[_] No Please note: 2 waivers requested on this component.

13.  Describe the facilities to be used. Give the present use of the facility and iis use
far the past three years.

Applicant Response:
Warren Micklle School, will be located at the current site of the school which is located at 210 Scoboy
Drive in the city of Warren. The school sile consists of a complex which houses Grades 4-5 at Brunson
and Grades 6-8 at Warmen Middle School. A physical education gymnasium, shared by lhe two schoals.
separales the two schools. Students will b able to move between the two schools as neaded as they are
yrouped and regrouped for instruction. The facility was buil $ years ago and contains 22 full-siza
classrooms, 3 smaller classrooms, media center, 2 computer labs with 25 stations, cafeteria, offices for
administration, nurse, and counselor. As a sound plan for continued operation, maintenance, and repair of
the faziity, the school will continue to use School Dude as recommended by the Arkansas Deparlment of
Facilites and Transportalion and wifl continue providing excellent, safe facilities and transportation. The
Disiricl understands there will be faciities costs and plans to fund these costs out of its operating budget.

The facility will comply with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities
Education Act (IDEA} and all other state and federal laws and local zoning
ordinances.

[x] Yes
[] No
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If the facility does not currently meet these requirements, provide a list of ilems
that will need to be addressed to bring the facility into compliance. Also include a
statement of permissible uses for the facility from the local zoning authority, and
whether there are any alcohol sales within 1,000 feet of the facility.

Applicant Response:
WMS coenplivs with all the acoassibility regulations in accordance with the ADA and IDEA.

There are no alcohel sales within 1,000 feet of the facility. The location is nat subjed to any kcal zoning
authority.
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14. Describe the manner in which the school will make provisions for food services.
State whether the proposed charter school will apply to participate in the federal
National School Lunch program or other federal nutrition programs.

Applicant Response:

Breakfast and lunch will be served at Warren Muddie School. All students may maxe application for free or
reduced meals. WMS will comply with Food Services regulations threugh its approved child nutriton pragram.
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15. Describe how the parents or guardians of the enrolled students and other
members of the community will be involved with the school to positively impact
the charter school's educational programs.

Applicant Response:
Parente and community members will be involved in developing, molementing, and evaluating the school
improvement pfan through several opportunities including PIT (Parental Involvement Team) meetings and
events, Closing the Achievement Gap meetings, ACSIP Peer Review and Evaluation sussivrs, SBE Task Force
meelings, parentteacher/student conferences to raview progress through goal sheets and on Educate, and
handbook committee. To keep parents and guardians notified of school events and student progress, the
followring will be used: School and District web-site, goal binders, progress reports, Blackboard Connect parental
notification system, “Districi Data” Newsletter, as well as, teacher avaiabiity during planning times 1o meet with
parents as needed. Opportunities for parents. guardians and commundy members to be involved include: Family
Literacy Nights, Watch DOGS (Dads of Great Students) Program, CHIPS (Cornmunity Help in Public Schools)
PIT (Parental Involvement Team) Special Events such as Grandparents Day, MOMS (Mothers of Magnificent
Students). The District Jack’s Famiy Connection Center is open to parents and students daily with evening
hours available as well as day time hours. Community members and parents will be invited to be involved in
performanca-hasad leaming activities. Their engagement may be manifestad in presentation evalualion, as a
source for real-world projects and to help students make connections to real-workd application of knowledge and
lhe importance of lesming.
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16.  List the provisions of Title 6 of the Arkansas Code Annotated (Education Code),
State Board of Education rules, and sections of the Standards for Accreditation of
Arkansas Public Schools and School Districts from which the public charter
school seeks 1o be exempted in order to meet the goals of the school. Identify
the specific stalute, rule, or standard requested to be waived by titie and section
number if applicable. Provide a brief description of the rationale for each
waiver requested.

Applicant Response:

1. Ark Code Ann, § 6-11-128 and the ADE Rules Governin: esses to Ensure the Quality, Secunt
Validation and Timeliness of Public School Data in the Arkansas Public Scheol SCNk

Warren Middle School requests a waiver of the procedures conceming student coding in APSCN/ADE
Reporting Systam. only as to subjectsicourses as student assignments in the standards-based system are not
made o grade levels (i.e., sixth grade, elc.), but are made to leaming levels based on individual noed. Al
students will be coded and entered into APSCN/ADE Reporting System in the usual manner by classroom
schedule.

2. Ark, Code Ann . § 6-80-107 (Transcrpls)y

To the extent that = waiver is necessary from the above statute . in that its proposed grading scale may
not be compatible with the statute’s requirement to utilize electronic transcripts, the Warren Middle School
requests this waiver due to s planned use of rubric and checklist scoring.

3 Arkansas Depadment of Education Rulas (ADE Rules) Govemning Waivers for Substitute Teachers, and
ADE Rules Governing Parental Notification of an Assignment of a Noa-Licensed Teacher and Ark. Code Ann. §
" - o . ;

6-15-1004 (Qualified teachers in every public school dassroom). § 6-17-309 (Certification 10
subject matter — excoptions  Waiver), § 6-17-401 of seq., (Teacher license requirement), § 6-17-902
(Definitions) and § 6-17-919 Warrants void valid cedificate and confrasct) and Sections 15.03.2 and

1503 3 of ADE Rules Governing Standards for Accreditatio
(Standards Rule) and the ADE Rules Goveming Educator Licensure:

Warren Middle School requests 3 waiver from the above-refercnced Rules and statutes concarning
teacher licensure for the purposes of permitting teachers who are licensed al the K-6 level to teach students who
are performing at leaming levels equivalent fo traditional 7th & Bth grade; allowing teachers with 7-12 license fo
teach students performing at leaming levels equivalent to Sth & 6th grades; allowing classroom teachers to
instruct Physical Education dlasses, and to allow professionals from the community to feach courses (such as
Art).

The Applicant understands that the receipt of this waiver. if granted, carries with it some restrictions (no
waiver of Highly Qualified Teacher requirements: no waiver of background checks, etc.).

4. Sections 10.02.2 and 10.02 3 Standards Rules, conceming class size:

Warren Middle School requasts a waiver of the dass size standards so in the event that in placing
students in the appropriate leaming level, the number exceeds the current allowable student-teacher ratio;
homeroom classes will continue to meet class size requiremants. While our interest is to keep dass sizes as
small as possible, should the need arise, the student-teacher ratio will not exceed current Standards by more

than five (5) students.

5. Saction 10.02 (*Teaching Load") of tha ADE Rules Governing Standards for Accreditation and
specifically Subsactions 10.02.4 and 10.02.5:
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In order to fully implement our unique cumicular offerings, Wamen Middle School requests a waiver of the
Teaching Load requirements. WMS believes that the unique curriculum delivery system that it will be utilizing is
truly an example of the “exceptional case”™ worth of a waiver under Subsection 10.02.5 of the Standards. A waiver
is being specifically requested for our tsachers to be able to instruct no more than 180 students.

Grading Scale:

To the extent that a waiver is necessary from the above statute and Rules, Warren Middie School
requests this waiver due to its planned use of rubric and checklist scoring. The method of rubric and checklist
scoring to be utilized by Warren Middle School will be more rigorous than the standard Uniform Grading Scale.
Students will be required to present evidence of work at scale score of 3 (leaming target/standard).

6.

‘. Ack. Code Ann, § 6-20-2208(c)(8) (Monitoring of exDend!u'es) m&wmmmm

Warmen Middle School requests a waiver from the above lisled rules, as necessary, to provide Gifted and
Talented instructional services in the unique manner set forth in the following paragraphs:

The Arkansas Gifted and Talented Program Approval Standards will be followed in the denlification of
gifted students. The Gifted and Talented Coordinator will be responsible for planning and implementing the
program for gilled students and consulting the gifted specialist available at the Southeast Arkansas Educational
Cooperative and the Arkansas Department of Educalion Office of Gifted and Talented and Advanced Placement,

Sixth grade identified gifted students will be serviced through a cross curriculum complex reasoning
semmar for forty-five minutes each week. [dentified students in grade six through eight are serviced through Pre-
AP dasses/equivalent classes for identified gifted students in all content arcas.

All students enrolled in the Pre-AP classes or equivalent classes for identified gifled students should be
performing above their expected leaming level and/or consistently performing at a four on the proficiency scale of
their expecled leaming level. If a student in the Pre-AP dasses/equivalent classes for identified gified students is
struggling to meet his/her expected l2arning pace, the student will then be moved o a dassroom/group that
would better meet their leaming needs,

All components of the gifted and talented program and the effeciiveness of educational opportunities
providad for gifted and talented students are evaluated annually. Warren Middle School proposes to craft an
evaluation instrument that truly provides accurate, timely, and relevant nformalion to be used in creating goals
for program improvements.

8. sSeclion 12,05 ADE Standards Rules:

Warren Middle School requests a waiver from the requirement to place a student into the same grade
level the student would have been in had the student remained at hisiher former school. Warren Middle Scheol
will assess all students to determine the appropriate learning level.

9.

Warran Middle School requests a waiver from this statute to provide il with flaxibility in making
assignments for duty-free lunches. Although we will continue to provide 150 minutes of duly-free lunch per week,
we request greater flexibility in planning the lunch time on a daily basis.

10. ctional duty time:

Warren Middle School requests flexibilly in assignments for non-instructional duty. The above statute
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limits the maximum time for such duty to sixty (60) minutes per week. We request greater flexibility in scheduling
the duty time basad upon an average of two hundred forly (240) minutes per four (4) week period

Warren Middle School requests a waiver from the above statutes and Rules, for the sole purposs of
providing flexibility i the amount of time scheduled for Art and Music Instruction. We are fully committed to
providing Art and Music Instruction & our students, but we wish to have the flexibility to provide the instruction as
bath a pull-out class and within the classroom units of study.

12.  Ark Code Ann, § 6-16-132 and Section 9.03.3 5 of the ADE Standards Rules, conceming Physical
Education Instruction:

Warren Middle School requests flexibility in the delivery of physical education. We are fully committed to
the well-being of our students and as a result wish to provide weliness opportunities and for the most part, we
see that happening within physical education ciasses, however, with the grouping and regrouping of students
based upon need, we wish 1o have the flaxibility to allow classroom teachers to instruct physical education and
allow for organized physical activities during lunch break to count as the physical education requirement. This
flexibility is needed at the middle schoal level in meeting the various requirements of art, music, compuler/
business courses. and careers while also providing extended leaming blocks.

13.  Ark. Code Ann. § 6-17-114. concemning leacher planning time:

Warren Middle School requests flexibility in providing teacher planning time. We will meet the minimum
of two hundred {200} minutes weekly, but request the flexibility to not give the planning time in the minimum forty
{40) minute incremants required by the statute.,

14. Sadtion 5.0, ADE Rules Governing the Arkansas Comprehensive Testing, Assessment and
Accountability Program and the Academic Distress Program:

Warren Middle School requests flexibility on the age/readiness level in which students are tested. As our
students will not be assigned o a “grade level,” we are requesting permission to allow them 1o take state
standardized tests based upon the grade level that most closely correlates with their leaming level.

15. Section i r Techni ; j Standards Rules:

Warren Middle School raques!s flexibility under this saction to be able to teach the following Career and
Technical Cducation courses, given the unique nature of our conversion charter school education method, during
a studenf's span of time at the school, as opposed to teaching the courses at a specific grade level: Technologies
Communicalions 3656910, Information and Communication Technology-378810. and Career Development
388910.
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17. Describe the potential impact of the proposed public charter school on the
efforts of affected public school districl(s) to comply with court orders and
slatutory obligations to create and maintain a unilary system of
desegregated public schools.

Applicant Response:

Warren School District and Warren Middie School will continue to operate in compliance with all applicable

Arkansas laws and will continue to opsrate in such 2 manner 50 as to mainlan a desegregated school district,

and not impede on any school district’s ability to maintain a desegregated school district. The Warren School
District is not under any court orders concerning the desegregation of its schooks
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WARREN MIDDLE SCHOOL BULLETIN
Warren, AR 71671
Monday, September 16, 2013

Students:

l.

The Jr. Jacks play the Lake Village Beavers Thursday night in Lake Village.
Seventh-graders will NOT have a game.

Several parents have asked about a football schedule. A schedule may be found
on the back of your Student Handbook. Seventh-grade games will be played
on Thursdays before the Jr. Jacks.

2. Progress Reports will be given to all students this Thursday, September 17,
during seventh period.
3. The Beta Chub is selling T-shirts for $12 each. See Ms. Cooper or Ms. McClcllan
to order one.
4. Ms. Mary Ann Johnson will announce the yearbook staff later this week. Yearbooks
may be purchased this week for $30 from Ms. Mary Ann.
S. Applications for being a Character Coach may be picked up from Ms. Cuthbertson.
6. Don’t forget to show up for BOX!HINTIIIINITIEEEIIIRINIIERIAREnaeaaseeey
y This Thursday, September 18, is the last day the following students may attend
school unless they bring shot documentation.
= nard N Sl : 1 LAWlar tvanremans v
AL 5 : c‘- '
£ 25 S e ety R
When you get your shot, take the “shot sheet™ to the nurse or to the office!
1—4"-"- o
" 8. Monday, September 23, parents are invited to a meeting in our cafeteria. We will
. discuss our plans to implement Standards-Based Education. Following this meeting
v~ we will have our Title I meeting, and all parents of WMS students are invited to
attend that mecting also. -
Faculty:
1. Grades must be complete in Grade Quick by noon Wednesday to give Ms.
Arnold time to print Progress Reports.
2. Please be sure your Edline for parents is current .

Documpendsdion of Beblic
}\Pir.‘v r2ghiremends
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WARREN MIDDLE SCHOOL BULLETIN

Warren, AR 71671
Monday, September 23, 2013
/St/udents:
£ All Middle School students and their parents are invited to

| attend a public meeting TONIGHT Monday, September 23,, 2013,
/ at6:00 in the WMS cafeterias to discuss Standards-Based
’ implementation in our school next year.

Following this meeting a meeting will be held for Middle School -

~ parents to discuss Title I and how it is in our school.
2. The Jr. Jacks play Crossett Eagles in Crossett Thursday night. We will have a
pep assembly, and the seventh graders will play at 5:30.

3. This Friday is Homecoming in Warren High School. We arc affected in these
ways:

a School will be dismissed at 1:30 Friday for Homeccoming

b. The school can not accept any delivery of Homecoming items.

c. Next week in WHS, every day is a Spirit Day. Our Homecomcing
“Spirit Days™ arc not the same as that of High School. These are the
themes for WMS:

Monday------——--Crazy Hat Day (To wear a hat or cap in the building,
the hat or cap must be decorated in some way to represent
orange and black or Jr. Jacks/Lumberjacks!

Tuesday-=====--=-Camo Day

Wednesday------Duct Tape/Trash Bag Day (r
Thursday-———-Orange and Black Day D
Friday-——-—“Shades” Day; wear sunglasses and put the opponents "
CF/ R “in the shade.” ¢ M
ACUEYY: X o = Ulw \RG ‘:r
1. ycoming Events: s .Db r&’
Monday, September 23, 2013 } 6:00 SBE Meeting W W ar
e =S 2 Title I Meeting (s \)t#
WMS Cafcteria .
(Please try to attend.)
Tuesday & Wednesday, 9-24 & 25-—---—----Reading Horizons
Haire, Wolfe, Shelby, Ferguson K & L., Ellis, Vanderzwalm, Tullos,
and Pacheco
Thursday, September 26 12:30—3:30, ACSIP Team
Admin. Mtg. Room
: 7:00-—Crossett, There /}'
o / v 4" eV
J e Qararon Comtnt” AVEe dn 7 f“" 7‘4 e
\i‘i-k-{-":/t"lt"';“Lr;;.- L/é‘d“’l-r\./ 7 /é - A C/,.) — 9’ L -'// = /5/7
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WARREN MIDDLE SCHOOL
210 Scobey Drive * P. O. Box 1210
Warren, AR 71671

AGENDA FOR STANDARDS-BASED EDUCATION (SBE)

PUBLIC MEETING
Monday, September 23, 2013
6:00 P. M.
Welcome and Introductions Glenetta Burks, WMS Princpal

Marilyn Johnson, Superintendent of Schools
Carla Wardlaw, Assistant Superintendent
Tommy Arnold, WMS Assistant Principal
Gary Jackson, WHS Principal

Bryan Cornish, WHS Assistant Principal
Regina Scroggins, Brunson Principal

Sara Weaver, Eastside Principal

Kathy Cormnish, Eastside Assistant Principal
Middle School Faculty

District Background for SBE Marilyn Johnson
and
Types of Charters

Explanation and Discussion of SBE in WMS Glenetta Burks

Updates from Other District Schools Sara Weaver,
Kathy Cornish, Regina Scroggins, and Gary Jackson

Panel to Answer Questions from Audience Marilyn Johnson,
Carla Wardlaw, Glenetta Burks, Sara Weaver, Kathy Comish, Regina Scroggins

Evaluation—--——————— e Audience

Closing Glenetta Burks

Documenketm. 1 Ablic H?""'y ‘é)"%w'rtmadf
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Results from the evaluation survey at the public hearing:

"The information presented this evening was sufficient to help me understand the

changes that will occur at WMS if this charter is approved.”

| Strongly Agree Disagree Slongly Disagree
30% 70% 0% 0%
"I believe that the proposed changes will help my child.” ;
Stro Agree Disagree Strongly Disagree |
55% 45% 0% 0%
"| support the concept of Standards-Based Education.”

_ Strongly Agree ree Disagree Strongly Disagree
52% 48% 0% 0% ,

This dota indicates a strong support base for the transition to g standards-based education system.

Page 1 - Evidence of Parent and Community Support
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Warren School District

Office of the Superintendent

Phone: (870) 226-8500 « Fax:(870) 226-8531

October 14, 2013

Arkansas Department of Education
Charter School Office

Four Capitol Mall, Room 302-B
Little Rock, AR 72201

TO WHOM IT MAY CONCERN:

The Warren School Board continues to be in support of the Standards-Based
Initiative. The Board has been involved with this effort since its inception through
site visits to other districts implementing Standards-Based /Performance-Mastery
programs, public hearings, and development of the district’s Strategic Design/CLAG
Plan. We are pleased at the level of support indicated at the public hearing held in
September.

During the October 2013 regularly called Board meeting, the board voted to
support Warren Middle School’s District Conversion Charter application.

Sir}/ﬁ:‘ly,
:\"—_*-/ | ,,_,_,_.-7
CI

Jerry Daniels, Warren School Board President

pa.gc 3 Ev.‘c\enc.o_ o@ Purad' and Coﬂmumég St&ppbr“f‘

408 Cherry St. = P0O.Box 1210 « Warren, Arkansas 71671
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2014-2015 Proposed Warrea School District Calendar (DRAFT)

Aug, 18-Sepl. 19 Window for Kendergarten Screener ((RIALLS)

Avg. 11-13 Seaff | evelapment

Aup, 18 First day of School

Sep. b Labor Day

Oct. 15 Ead of First Quarter Wed. 42 days

Qe 27 Parent- Teacher Conlerenccs Monday 3-7 WMs, WIS, SEACBEC
Oct. 28 Par¢an- Teacher Conterences Tuesday 5-7 Ewstside & Brunsca
Nov. 7 SrafY Developmeat {7 hrs) Friday 5:00-4:00

Nov. 20-22 Thusksgiving

Dec, 19 End of Second Quarter 42 Days

Dec. 19- Jan.5 Christmas Break for Teachers & Stodeats

Jan. 6 Teachers & Snadems Remm

Jm 19 Martin Luther King Day

Feh 1D Parent-Tacher Coaliraxs & Brunsca
Teb. 12 Parent-Teacher Conferance 5, WHS, SEACBEC
Feh, 16 President’s Duy LHolsday

Mareh 13 End of Third Quartcr

Murch 23-27 Spring Break

April 3 Gowd Frday

April 20 Staff Development (7 brs.)

May 22 Graduntion

May 26 Mememial Day [ohday

May 29 Last daxy of & riday 47 Days M days’scmester
June 1, 2345 Make-up days, if

,@'

Total student teacher interaclion duys 17%
Total pavent-teacher confereace day 2
Total staff development (GO} 10
Total contruct days 190

S makeop days are included in the calendar
&l hours=cquivalent of 10 duys of professonal development provided by the distriet

*Naothing excepl emsergency Sick leave is graned for Staff Development days
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Public Charter School Application

Personnel Salary Schedule
Administrative Positions: 20142015 Salary 2014-2015 20152016 Salary 2015-2016
o List Positions No. FTEs No. FTEs
Prinipal 1 $80,337.00 1 $81.337.00
. Asst Prncipsl 1 S74797.00 1 $75797.00
: Admin, Azsistants [otfice staff) 2 $24.334.00 2 $24,884.00
¢ Inser_=acitators (not admin) 0.58 $55.855.00 0.58 $56,507.00
s Souial Worker (not admin) 025 $54.128.00 0.25 $55.056.00
c
7 Subtotal: $249,729.90 $253.440.06
¥ Fringw Benelita (raie used  27T% $67.427.07 568,128.82
o Total Administration: $317.156.97 $321,868.88
Regular Classroom Instruction: 2014-2015 20152016
No. FTEs No. FTEs
w0 Teachers 22 $40,735.00 722 $41.340.00
7 Aigas 1 $13,709.00 1 $13,835.00
2 Subtotal: $909.879.00 $823.415.00
1= Teacher Fringe Benatrts raie usedl  28% 3250432_7*60 3254 654 40
2 Aude Fringe Benefils (1900 (e 38% $5,208.42 $5,295.20
1 Total Reguiar Classroom Instruction: $1.166.016.02 $1,183354.70
Special Education: 2014-2015 20152016
No. FTE= No. FTEs
a AL 2 $37,190.00 2 $37,665.00
Lo Ades 1 $11,317.00 1 $11,515.00
= Subtotal: $85.697.00 $86,845.00
9 Teucher Fringe Bansths mon et 28% 30,82640 $21.092 .40
A fide Fringe Benaths mw used  42% $4.753.14 $4.836.30
2 Total Special Education: $111.276.54 $112,773.70
Gifted and Talented Program: 20142015 20152046
No, FTEs No. FTEs
2 Taachars 025 345,124.00 0.25 $45,624.00
2 A
» Subtotal: $11,281.00 $11.406.00
2 Teacher Frings Benefits ‘rate ussd_27% | $3.045.87 $3.079.62
au Airgs Fringe Benefits mate trsadd :
r Total Giftad and Talented Program: $14,326.87 514 485.62
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Alternative Education Program/
Alternative Leaming Environments:

:
d

i

Tewdwr Fringe Sanatns e

rosd

Aide Frings Beratits te weed

Total Altarnative Education Program/
Alternative Leamning Environments:

English Language Learner Program:
List Positions

1 aacher

Subtotal:

Fringe Banef®s mio us
Total English Language Learner Program:

Guidance Services:

e 28%

List Pasitions

Counseior

Subtotal:

Fringge Benefs [ame usac  2T%
Total Guidancs Services:

Health Services:
List Positions

Nusrss

Subtotal:

Fringe Bunwfils rato

(7w _ga"‘, )

Total Health Services:

sovezeys SV 20142015 joiconqg  Salary 20152016
No. FTEs No. FTE=s
05 $45.138.00 05 $45.752.00
$22.594.00 $22,876.00
$4.518.80 $4.575.20
$27,112.80 $27.451.20
2014-2015 2015-2018
No. FTEs No. FTEs
025 $39,300.00 0.25 $30.800.00
$9.825.00 _ $9.950.00
$2.751.00 $2.786.00
$12.576.00 $12.736.00
20142015 2015-2016
No, FTEs No. FTE=
1 $51.843.00 1 $52.443.00
$51,843.00 $52.443.00
$13.997.61 $14,159.61
$65.840 61 $66.602.61
2014-2015 20152016
No. FTEs No. FTEs
023 $36,852.00 0.23 $37,300.00
$8,475.96 $8,579.00
$2.373.27 $2.402.12
$10,849.23 $10.981.12
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Media Services:
List Positions
Medn Specalis!
Mextis Aides

Subtotal:
Fringe Benefils [ra0 tand 28%
Total Media Services:

Fiscal Services:
Li=t Positions
Dwslrad Pail

Subtotal:
Fringe Bane®ts o useo
Total Fiscal Services:

Maintenance and Operation:
List Posstions
Cussshofisn

Subtotal:

Fringe Benefils (1w o % )
Total Maintenance and Operation:

Pupil Transportation:
List Positions
Uistnct Pad

Subtotai:
Frnge Benefits (rale uee.
Total Pupil Transportation:

20142015 2015-2016
No. FTEs No. FTEs
1 $44.696.00 1 $45.244.00
1 $11.425.00 1 $11.608.00
$56,121.00 $56.852 00
$15.713.88 $15.918.56
$71,834.88 $72.770.56
2014-2015 2015-20116
No. FTE=s No, FTEs
2014-2015 2015.2016
No. FTEs No. FTE=
35 _  $19413.00 3.5 $19.851.00
$67.945.50 $69,478.50
$21.742.56 $2223312
S50 685 06 $91.711.62
2014-2015 20152016
No. FTEs No. FTEs
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Food Services: 20142015 2015-2016

List Positions No. FTEs No. FTEs
0 Catateria Manager 06 $18,945.00 0.6 $19,545.00
o Catataria Worker 3 $11.717.00 3 $12.036.00
[
o
w
” Subtotal: $46.518.00 $47,835.00
™ Fringe Benefits (re vue! 39% $18.142.02 $18.655.65
o7 Total Food Services: $64.660 02 $66.490.65
Data Processing: 2014-2015 2015-2016
Uist Positions No. FTEs No. FTEs
” —
s
00
x1
a2
hL Subtotal:
e Frings Benelils oo usad
i Total Data Processing:
2014-2015 2015-2016
Substitute Personnel: No. FTEs No. FTEs
00 Numbar af Cor